
RURAL INFRASTRUCTURE AND
AGRO-INDUSTRIES DIVISION

Country Peru – Tacna 

PPP typology Value chain/subsector development

Subsector  
and commodity Alpaca breeders

Partnership 
duration 2011–ongoing

Overall objective Improve the competitiveness of alpaca breeders

Investments Total: US$261 700 (Public: 50%; Private 30%; Others: 20%)

Public  
partners

National Fund for Occupational Training and Employment (FONDOEMPLEO)
Role: Fund entrepreneurial advisory services and technical assistance;  
Monitoring & Evaluation

Tacna Regional Government 
Role: Finance; Intermediary between alpaca breeders; Provide infrastructure

Private  
partners

Storage and Alpaca Entrepreneurial Business Centre (CANEA)
Role: Co-finance; Implementation

Peruvian Institute of Alpaca and Camelidaes (IPAC)
Role: Technical and administrative responsibilities; Training; Co-finance;  
Project management

Alpaca Breeders
Role: Implementation; Co-finance

Intermediaries 
partners N/A

Beneficiaries 702 Alpaca breeders

Main driver  
of the PPP CANEAs, IPAC and Tacna Regional Government

Activities Development and strengthening of a network of CANEAs; Improvement of 
technical management of the alpaca fiber (mechanization, categorization 
of the fiber, amongst others); Provision of access to financial markets, 
information, and development of linkages with input suppliers

Results to  
date/Impacts •	 14% increase in net profit
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