6 CONCLUSIONS

Reviewing an organization as diverse as ILRI and one that operates so well requires that the
reviewer look at both the direction in which the organization is moving and any deficiencies that
will hinder its progress. In the case of ILRI, the Panel identified a number of areas where, despite
its innovative approach and its successes, ILRI needs to improve. The Panel introduced a number
of questions in Chapter 1 that it used at a starting point for its work. In the conclusion, we want
to return to those questions and present some summary responses from the analyses presented in
the main document.

Is it the international livestock research center or the cattle center for Africa? ILRI today is indeed the
international livestock research center, having widened its portfolio of activity beyond cattle and
beyond Africa. Its progress is the basis for further expansion, giving the opportunity to build on
its own experience and that of other CGIAR Centers. With staff reallocations, co-location with
CGIAR Centers and continuation of the current mode of multi-country projects, ILRI will become
an even more international center.

ILRI's approach to its global responsibility has served it well in establishing for itself its own
identity and strategy as an institution. For the most part, it has resolved the complexity and
disruptions of the merger that brought it into existence. It can now determine whether it follows
the route of large regional programs or pursues selected nodes of research in strategic locations.
This Panel has clearly indicated that the latter is to be preferred, and to do it ILRI must increase
its presence in Asia and West Africa. For ILRI to reach these regions requires not only physical
presence but also strategic partnerships to build substantial and critical mass. ILRI already
produces IPGs of broad applicability to Africa and the approach may be expanded into West
Africa through interaction within the West and Central African sub-regional MTP, without an
excessive additional burden. In Asia the focus on India is appropriate and should be
strengthened; SE Asia requires rethinking, a concentration of more resources and better
exploitation of other CGIAR Centers’ networks and regional relationships. Currently ILRI has
hardly any presence in Latin America, and it cannot be expected in the near future to increase its
physical presence and direct project involvement. Its relevance to Latin American livestock
research and development will be by actively disseminating appropriate training materials, tools
and methods and research results.

Is ILRI merely a convergence of ILCA and ILRAD activities or is it a genuinely new vision for livestock
research? The antecedents of ILRI have all but passed on and ILRI is a new and independent
organization that has shown itself to be visionary and dynamic. Its holistic systems approach,
while sometimes confusing to those who prefer discipline-based approaches, has proved itself
efficient in covering complex scenarios of poverty alleviation where livestock are involved. It has
done this in a manner that could not have otherwise been considered by including non-technical
factors of research. The trend that has been established by the systems approach, with
appropriate strengthening of global coverage and management and planning systems, may well
position ILRI as a leader in management of development research.

Is ILRI able to determine its research agenda or is it formed or overly influenced by the funding
environment? As with all Centers, ILRI faces limitations imposed by the donor community. It
addresses this through planning processes that are expressed in the MTP, which because it is
revised each year allows it to re-examine its priorities and opportunities within its agreed
strategy. The Panel has recommended a refinement of the planning process to include a more
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comprehensive business plan, ahead of any external requirements for such planning. The Panel
believed that with a more comprehensive plan that looks at resource and capacity requirements
more broadly and over a longer period, ILRI will be a powerful institution that will be better able
to engage donors in their research-for-development plans in areas concerning livestock.

Is ILRI creeping into development activities or is it engaged in insightful research designs suited to
development outcomes? Overall ILRI has maintained a tight focus on research, including economic,
policy, markets and technical research. In the view of the Panel, its only project with a large
development dimension should be a one-off experience, used to stimulate activity in innovations
research. With the continued refinement of its approach to identifying and studying constraints,
ILRI will become a source of knowledge for the adoption of improved research outputs without
having to be directly involved in managing development projects.

The question of development also relates to the balance between research conducted by ILRI,
such as research framework design, and biophysical research, and process research with its
connotations of managing knowledge as much as creating it. ILRI's approach is one of
knowledge creation and management across systems that include biophysical research as part of
process research. This is demanding in itself and made more so by the Thematic program
structure with its overlapping elements. However, the management cost of this approach is
beginning to show returns and appears the only viable choice for a global livestock center with
such a relatively small budget. The alternative, to focus on a few biophysical subjects, would be a
return to the past, which did not work even when ILRI’s predecessor organizations were limited
to one continent. At the same time, there is a need for continuous vigilance in IPG creation when
engaged in local or regional processes. ILRI is balancing these matters reasonably well, although
it can improve by expanding IPG outputs beyond Africa and making a physical commitment to
other regions where it can operate using the same systems approach. While some donors seem
inclined to demand that ILRI conduct its own research or increase biophysical research, these are
minority views.

Does ILRI overemphasize the assumption of a “revolution” that may trickle down to the poor, or is it
reorienting itself to an emerging marginalized livestock sector? The ILRI focus on a “revolution” is
more than an observed trend and the sole pillar of ILRI's work. In ILRI’s case, the ‘revolution” is
used as shorthand for the critical and complex roles of markets in livestock development and the
need for integrated research to determine the major constraints before allocating other research
efforts. ILRI’s research is structured around both the negative effects and opportunities of the
“revolution” on the poor and poor livestock keepers, as well as on those who are remote from
these changes. The Panel has suggested that ILRI both correct misconceptions and demonstrate
clear linkages between the context of ILRI's work and its projects. In general, the economic
arguments used to make major and necessary changes are appropriate to ILRI in the way it has
been structured. As it moves on to become a truly global center, a more refinement and a broader
perspective will become evident as a consequence of a systems approach that incorporates all
disciplines.

If ILRI did not exist, the needs of the poor that are the concern of livestock research would not be
addressed. The Panel strongly endorses ILRI’s role in and approach to research for the poor as
the most viable means of tackling systems as diverse as marginalized and landless livestock
keepers, pastoral communities, persons beyond market opportunities, and integrated
crop-livestock farms. It may be facile to say that if the world did not have an ILRI, we would
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have to create one, but it is not facile to ask how we may continue to improve the efficacy of ILRI,
as is the Panel has tried to do in this review.

The 20 System Priorities that CGIAR has formulated to drive its research agenda for the coming
decade clearly recognize the importance of livestock research to improving livelihoods of the
poor. In several areas, such as crop-livestock systems, policies and institutions, and capacity
strengthening, ILRI collaborates with other Centers to implement these priorities. The Panel
concludes that most of ILRI's current research, including the SLP, addresses CGIAR priorities,
although some research while contributing to a priority is actually focused on another goal
formulated before the SPs were conceived. Any necessary adjustments or reorientation will
undoubtedly be made in future iterations of the ILRI planning process.

Continuous improvement is part of responsive management, and as ILRI has proved itself
responsive to challenges of mandate and budget. We are confident that our recommendations for
enhanced performance will be well implemented. As the Panel looks forward, we imagine an
ILRI that follows a dynamic, fully resourced and fully costed business plan, which management
uses for decision-making and a balanced and well-qualified Board uses as a reference for its
reporting, monitoring and guidance. We see ILRI's governance and management supported by
quality systems as the Center’s leadership oversees scientific managers and scientists operating
across the multi-disciplinary fields of livestock, and located in the poor regions of the world
where livestock are important. When is that day? We believe it to be achievable within the
decade with dynamic and resourceful management maintaining the momentum of a vision
already in place and building on the changes recommended in this report. By the time of the next
EPMR, one might expect to see ILRI having distinguished itself as the most credible leader in
global systems research related to livestock and the poor.
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Annex 2
TERMS OF REFERENCE
FOR EXTERNAL PROGRAM AND MANAGEMENT REVIEWS
OF CGIAR CENTERS

BACKGROUND

Context

1.

The Consultative Group on International Agricultural Research (CGIAR) is an informal
association of over 50 members that supports a network of 16 international research centers in
agriculture, forestry and fisheries. The CGIAR aims, through its support to the Centers, to
contribute to promoting sustainable agriculture for food security in developing countries.
Because the Centers constitute the core of the CGIAR, the effectiveness of each Center is crucial to
the continued success of the CGIAR (as a System).

Each Center is an autonomous institution operating within the mandate assigned to it by the
CGIAR, and is governed by a legally constituted Board that has full fiduciary responsibility for
managing the Center. To ensure accountability in an essentially decentralized system, each
Center is expected to be responsive to the CGIAR, which provides financial support for its work.
The CGIAR has established a tradition of External Program and Management Reviews (EPMRs) to
provide a mechanism of transparency and accountability to the Members and other stakeholders
of the CGIAR System. EPMRs are the joint responsibility of SC and the CGIAR Secretariat, and
are conducted for each Center approximately every five years. As each Center is autonomous,
EPMRs provide a measure of central oversight and serve as an essential component of the
CGIAR’s accountability system.

Integrated System of Reviews of Each Center

4.

Besides the EPMRs, Center Commissioned External Reviews (CCERs) are undertaken at each
Center. These CCERs are commissioned by the Center Boards to periodically assess the quality
and effectiveness of particular aspects of a Center’s work. The terms of reference (ToRs) for each
CCER are determined by the Center, based on broad principles endorsed by the CGIAR at ICW95
(ref. document entitled Improving the Quality and Consistency of CGIAR’s External Center Reviews,
dated October 24, 1995).

EPMRs complement the CCERs by providing a CGIAR-commissioned and comprehensive
external assessment of the Center’s program and management, especially its future directions and
the quality and relevance of its research. The ToRs for the EPMRs (which update the “standard
ToRs” endorsed by the CGIAR at MTM95) are provided below. Guidelines for undertaking the
reviews are issued separately.

TERMS OF REFERENCE

Objectives and Scope

6.

EPMRs seek to inform CGIAR members that their investment is sound, or recommend measures
to make it so. Members of the CGIAR and other stakeholders can be informed whether the Center
is doing its work effectively and efficiently. EPMRs are both retrospective and prospective; and
help ensure the Centers” excellence, relevance and continued viability, and the CGIAR System’s
coherence. Each review is expected to be strategic in orientation and as comprehensive as the
situation warrants.

The broad objectives of EPMRs are to: a) provide CGIAR members with an independent and
rigorous assessment of the institutional health and contribution of a Center they are supporting;
and b) to provide the Center and its collaborators with assessment information that complements
or validates their own evaluation efforts, including the CCERs.
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The EPMR panel is specifically charged to assess the following:

a)
b)
<)

d)

The Center 's mission, strategy and priorities in the context of the CGIAR's priorities and
strategies;

The quality and relevance of the science undertaken, including the effectiveness and
potential impact of the Center's completed and ongoing research;

The effectiveness and efficiency of management, including the mechanisms and processes
for ensuring quality; and

The accomplishments and impact of the Center’s research and related activities.

9. The topics expected to be covered by the EPMRs are listed below.

TOPICS TO BE COVERED

A.

Mission, Strategy and Priorities

The continuing appropriateness of the Center's mission in light of important changes in the
Center and its external environment since the previous external review.

The policies, strategies, and priorities of the Center, their coherence with the CGIAR’s goals
(of poverty alleviation, natural resources management, and sustainable food security), and
relevance to beneficiaries, especially rural women.

The appropriateness of the roles of relevant partners in the formulation and implementation
of the Center's strategy and priorities, considering alternative sources of supply and the
benefits of partnerships with others.

Quality and Relevance

The quality and relevance of the science practiced at the Center.

The effectiveness of the Center’s processes for planning, priority setting, quality management
(e.g., CCERs, peer reviews and other quality and relevance assurance mechanisms), and
impact assessment.

Effectiveness and Efficiency of Management

The performance of the Center's Board in governing the Center, the effectiveness of leadership
throughout the Center, and the suitability of the organization's culture to its mission.

The adequacy of the Center's organizational structure and the mechanisms in place to
manage, coordinate and ensure the excellence of the research programs and related activities.
The adequacy of resources (financial, human, physical and information) available and the
effectiveness and efficiency of their management.

The effectiveness of the Center's relationships with relevant research partners and other
stakeholders of the CGIAR System.

Accomplishments and Impact

Recent achievements of the Center in research and other areas.

The effectiveness of the Center's programs in terms of their impact and contribution to the
achievement of the mission and goals of the CGIAR.



10.

11.

LIST OF STRATEGIC ISSUES IDENTIFIED BY THE SCIENCE COUNCIL
TO BE ADDRESSED BY THE 2NP JLRI EPMR PANEL
AS A SUPPLEMENT TO THE STANDARD EPMR TORS.

Considering ILRI’s 5 Projects, the Systemwide Livestock Project and ILRI's other inter-center
involvement, are there elements that do not address the System Priorities? In particular, how
is ILRI incorporating SP 1C (Promoting conservation of indigenous livestock) in its program?

Does ILRI have appropriate balance between i) its own research vs. framework design,
facilitation and product systems delivery; ii) biophysical research vs. research related to
processes; and iii) creating new knowledge vs. managing knowledge?

Do the governance and management relations agreed between ILRI and BecA and ILRI and
other private sector partners protect ILRI against financial, biosecurity and IPR related risks?
Has BecA taken over the technological research of the institute and does that affect the
positioning of ILRI in the CGIAR System?

Is ILRI's plan to execute a global agenda in appropriate locations best way forward for a
global livestock research institute, rather than having fully fledged regional programs? Is it
investing too heavily in Eastern Africa (viz. a viz. SSA as well as Asia and LAC) to prevent it
from fulfilling its global mandate?

Are the new arrangements of co-location at the Ethiopia Campus working for ILRI’s benefit?

What progress is being made towards achieving cost savings and improved research support
through shared services and support centre with ICRAF?

What lessons learned emerged from the initial ESA MTP exercise this year? What, if any,
revisions to strategic research directions/focus or to governance and management does this
suggest for ILRI?

What are the IPG gains from ILRI's considerable recent investments in spatial analysis and
poverty mapping work (largely on restricted funding) and what, if any, future directions are
there for such work?

How does the Center envision addressing specific goal 2 under new CGIAR priority 4D,
concerning livestock producers in low potential areas, and to what extent is it collaborating
with ICARDA and other partners (e.g., AU/IBAR) in this line of research?

How is ILRI Board’s Scientific Advisory Committee working? Are lessons for the other
Centers?

Is ILRI’s role in certain global livestock issues such as animal genetic resources and diseases of
trade appropriate regarding its capacity and mandate and those of its partners, mainly FAO.
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Schedule:
3-5 April, 2006:

15-19 May, 2006:

9-12 July, 2006:

9-17 September, 2006:

6-13 September, 2006:

2-13 October, 2006:

Annex 3
ITINERARY OF THE EPMR PANEL

Lindsay Falvey and Maureen Robinson attended the ILRI Board
meeting in Nairobi.
First phase: whole Panel visited ILRI headquarters in Nairobi.

George Sempeho visited Uganda and had meetings at ASARECA,
Makerere University and the Secretariat of the Ugandan National
Agricultural Research Organization.

George Sempeho visited Mali, Nigeria and Ghana and had meetings in
the following institutions: Mali: Ministry of Livestock and Fisheries
Development, Institut d’Economie Rural, National Agricultural
Research Council, and ICRISAT Regional Center; Nigeria: ILRI
activities at IITA’s Kano station, Ahmadu Bello University in Zaria,
and IITA at Ibadan; Ghana, FARA Headquarters and the Animal
Research Institute.

Lindsay Falvey visited countries in Asia. He met with ILRI's Hanoi-
based staff and staff in India. In China he met ILRI stakeholders in
Sichuan, and in India he visited ICRISAT in Hyderabad.

Main Phase: whole Panel visited ILRI headquarters in Nairobi.
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Annex 4
LIST OF DOCUMENTS REVIEWED BY THE PANEL

Terms of Reference and Guidelines for External Program and Management Reviews of CGIAR

Centers

Report of the First External Program and Management Review of ILRI

Summary of actions taken in response to the last EPMR

CGIAR research Priorities 2005-2015

The latest Board-approved Strategic Plan of the Centre: Livestock — A pathway out of poverty.
ILRI strategy to 2010

Medium-Term Plans of the Center for the period of the review

SC commentaries of the Center’s Medium-Term Plans

Centre Commissioned External Review Reports:

Vaccine Research CCER - 2000 (Phase 1: J.Preston, K.Danner , T.Doel, V.A. Srinivasan,
M.Rweyemamu, A.Irvin, A.Tait, A.Nash, P.Overath)

SLP, 2001 (JR. Anderson, OB. Smith, RR. Vera)

Livestock Genetics and Genomics Program, 2002 (B.Kinghorn, N.Kiinzi, M.Georges,
L.Setswaelo, RA.Cardellino, G.Kiwuwa)

ILRI Facilities in Ethiopia, 2002 (DR.MacKenzie, M.Moussie, Av.Schoonhoven)

Strategic Options in Communications: Establishing ILRI as a Global Leader by Bridging
Excellence in Livestock Research and Poverty Reduction, 2003 (JF.Asaba, RS.Day,
Kv.Grebmer)

Review of Biometric content of ILRI projects, 2004 (E.Allan, C.Barahona, F.Underwood,
G.McLaren)

Capacity Strengthening Unit, 2004 (A.Youdeowei, D.Rangneker, ].Danne)

Spatial Analysis and Systems Modeling (SASM), 2005 (J.Alwang, M.Shah, R.Mathews,
A.Mukhebi)

Management and Use of Forage Genetic Resources, 2005 (B.Maass, C.Ramesh, C.Nkhoma)
Partnerships, 2005 (J.Hagmann)

Donor commissioned external review reports:

Monitoring of CGIAR Projects Co-funded by the European Commission In 2003 In Asia,
Latin America And The Mediterranean Regions.

Developmental returns from investing in International Agricultural Research - DANIDA
Working Paper Volumes I and II

CASREN review

Progress Report on “Integrated control of East Coast fever constraining livelihoods of
smallholder farmers in sub-Saharan Africa” December 2005

Progress towards development of a suibOunit vaccine against ECF project; December 2004
A summary of the Minutes of the ECF Vaccine Project Review — March 2003

Highlights of the ECF Vaccine Technical Review

DFID East Coast Fever Vaccine Program — Review Dec 2005

Program for Enhancing the Impact of Immunization against East Coast Fever with an
Improved Sub-unit Vaccine on the Smallholder Dairy Sector in Eastern Africa — I[FAD
Report.

Review of the Project “Enhancing Livelihoods of Poor Livestock LKeepers Through
Increasing Use of Fodder: India and Nigeria

Mid Term Evaluation of the CFC Financed Project: Enhancing Beef Procuctivity, Quality,
Safety and trade in central America

Allocation of World Bank funds to System Wide and Ecoregional Programs for 2004
Summary of Recommendations Concerning System Wide Programs
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10.

11.

12.

13.
14.
15.
16.
17.
18.
19.

20.

21.

22.
23.

24.

25.

26.

27.

= Reviewer Critique to the System Wide Livestock Program (SLP)
List of achievements/outputs: publications (peer-review and other):
*  Abstract of ILRI's Achievement s 2000-2006
= ILRI Achievements Overview 2000-2006
= JLRI Achievements Appendix 2000-2006
=  JLRI Performance Indicators 2003, 2004 and 2005
= JLRI Publications 2003, 2004 and 2005
* ILRI Awards, Honors and Appointments to Staff & Board of Trustees
A paper prepared by Center management and Board on: a) main issues of current concern,
b) vision of clients needs in intermediate (5 years) and long (10 years) term, c) vision on CGIAR
and donor status in intermediate and long term; d) state of the relevant science in intermediate
and long term; e) plan of action reflecting these vision statements:
* Knowledge to Action - Strategy and Future Direction of ILRI
The current organization chart, with a brief description of the Center’s internal management
structure, including the composition and terms of reference of each major committee
Toward a New Visions and Strategy for the CGIAR
New Monitoring and Evaluation System for the CGIAR Centers
EPMR reports of CGIAR Centers
The CGIAR Charter
ILRI Annual Report 2004 — Achieving More with Less; ILRI Annual Reports 1999-2003.
The latest annual funding request: funding request for 2006.
List of professional staff with short CVs including standard set of information as instructed by
the SC Secretariat (publications, key memberships, invited lectures, prizes/awards; students
supervised
List of reports of major planning conferences, internal reviews, expert meetings, etc. which
have had a major influence on the direction of specific Center programs:
* Planning meetings (9)
* Annual Planning meeting 2006-10-1
= Conferences/Workshops (14)
List of the agreements for cooperative activities with other Centers and institutions
List of ongoing and recently completed contracted projects for Themes
Most recent CGIAR financial guidelines and manual:
= Financial Management
= CGIAR Accounting Policies and Report Practices Manual
= Audit Policies
*  Guidelines for Preparing the 2007-2009 Medium-Term Plans and the 2007 Financing Plans
* CGIAR Indirect Cost Allocation Guidelines
=  CGIAR Procurement of Goods, Works and Services
Reference Guides for CGIAR International Agricultural Research Centers and their Boards of
Trustees
Charter and other basic documents establishing the Center:
* Agreement on establishment of ILRI
* JLRI-Kenya government agreement
= The constitution of ILRI
* Host government agreement with Ethiopia
Table showing composition of the Board over the last five years:
=  Composition of the Board
* Board of Trustees profiles
Board handbook and rules of procedure:
= Rules of governance



28.
29.

30.
31.
32.
33.

34.
35.

36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

46.

* Terms of reference - Human Resources Committee

= Terms of reference of the Finance and Audit Committee

*  Terms of reference — Program Committee
Table showing allowances, benefits, and salary ranges for each category of staff
Table showing personal data on professional staff by program, including job title, incumbent's
location, IRS/NRS/LRS status, period of tenure, gender, nationality, age, salary over the last
three years, funding source
Table summarizing turnover of staff over the last five years by staff category
List of international staff vacancies and how long positions have been vacant
Set of minutes covering Board and Board committee meetings since the last External Review
Staff Manuals:

*  NRS Personnel Manual

* Amendment no 1 to NRS Personnel Manual April 2006

= IRS Personnel Manual
Local compensation survey reports: Nairobi, Addis Ababa
Reports of external auditors, including management letters, and financial officer's reports to the
Board since the last external Review
Most recent internal audit reports
Update on the ILRI and ICRAF alignment process
MTP Eastern and Southern Africa
System Wide Livestock Program
Key financial indicators from 1999 to 2005
ILRI 2006 budget allocations to CGIAR System Priorities
ILRI policies and procedures
Biosciences East Africa (BecA)
ILRI-IFPRI joint program on livestock opportunities
Impact assessments:

= Cow pea impact assessment

* Maize impact assessment

* Valuing alternative land use options in Kitengela

= Evaluating impact of graduate fellowship program

*  The role of broadbed maker plough in the Ethiopian farming systems

=  Genetic enhancement of sorghum and millet residues fed to ruminants

*  Compendium of ILRI research impact and adoption 1975-1998

* Assessment of priorities to 2010

= Smallholder dairy technology in coastal Kenya: an adoption and impact study
Responses to ILRI EPMR Panel questions and requests for additional data and documentation
(staff productivity figures, partnerships, system collaboration, stopped work, priority setting,
global mandate, categorization of projects. Reserves, fundraising, analysis of ILRI's
publications since 2000, dissemination of results, capacity strengthening, project proposal
success rates, average age and size of fund, planning process for regional cooperation offices,
logic in choosing activities, evidence of ILRI outcomes for 2004-2005, scientific advisory
committee, ILRI's donors, project evolution, project and donor linkages, collaboration with
advancer research institutes)
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A-AARNET
ACIAR
ADB
ALIVE
APAARI
APHCA
ARD

ARI

ARN
ASARECA

BecA
CAAS
CAC
CASREN
CaSt
CBPP
CCER
CEC
CGIAR
CIAT
CIDA
CILSS
CIP
CIRAD
CIRDES

CORAF
cpP

CPI
CSIRO
DAD-IS
DAGRIS
DANIDA
DDG
DFID
DG
DMP
ECF
ELISA
EPMR
ETH

EU

EXTRAPOLATE

FAnGR
FAO
FARA
GA

Annex 11
ACRONYMS

ASARECA Animal Agricultural Research Network

Australian Centre for International Agricultural Research

Asian Development Bank

African Livestock

Asia Pacific Association of Agricultural Research Institutions
Animal Production and Health Commission for Asia and the Pacific
Agricultural Research for Development

Advanced Research Institute

Advanced Research Network

Association for Strengthening Agricultural Research in Eastern and Central
Africa

Biosciences eastern and central Africa

Chinese Academy of Agricultural Science

Central Asia and Caucasus

Crop-Animal Systems Research Network

Capacity Strengthening program

Contagious Bovine Pleuropneumonia

Center Commissioned External Review

Common Fund for Commodities

Consultative Group on International Agricultural Research
International Center for Tropical Agriculture

Canadian International Development Agency

Comite Permanent Inter-Etats de Lutte contre la Secheresse dan le Sahel
International potato Center

La recherche agronomique au service des pays du Sud

Centre international de Recherche-Développement sur I'élevage en zone
subhumide

West and Central African Council for Agricultural Research and Development
Challenge Program

Consumer Price Index

Commonwealth Scientific and Industrial Research Organization
Domestic Animal Diversity Information. System

Domestic Animal Genetic Resources Information System

Danish International Development Agency

Deputy Director General

Department for International Development

Director General

Desert Margins Program

East Coast Fever

Enzyme-Linked ImmunoSorbent Assay

External Program and Management Review

Eidgendssische Technische Hochschule

European Union

ex-ante tool for ranking policy alternatives

Farm Animal Genetic Resources

Food and Agriculture Organization of the United Nations

Forum for Agricultural Research in Africa

Gender Analysis
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GPG
GEF
GIS
HIV
HR

1A
IARC
IBAR
ICAR
ICARDA
ICRAF
ICRISAT
IDRC
IFAD
IFPRI
IICA
IITA
INRM
IPG
IPMS
IPR

IT

ITC
ILCA
ILRAD
ILRI
INREA
INRM
IPMS
IRRI
IRS

ISI
ISRA
IWMI
KARI
LAC
LEAD
MTP
NARS
NEPAD
NGO
NRM
NRS
OAU
ODI
OECD
OP
PANVAC
PGRFA
PNAS
PPLPI

Global Public Goods

Global Environmental Fund

Geographical Information Systems

human immunodeficiency virus

Human Resource

Internal Audit

International Agricultural Research Center

Interafrican Bureau for Animal Resources

Indian Council of Agricultural Research

International Center for Research on Dry Areas

World Agroforestry Center

International Crops Research Institute for the Semi-Arid Tropics
International Development Research Centre
International Fund for Agricultural Development
International Food Policy Research Institute
Inter-American Institute for Cooperation on Agriculture
International Institute for Tropical Agriculture
Integrated Natural Resource Management

International Public Goods

Improving Productivity and Market Success of Ethiopian Farmers
Intellectual Property Rights

information technology

International Trypanosomosis Centre

International Livestock Center for Africa

International Laboratory for Research on Animal Diseases
International Livestock Research Institute

Instute National du Recherche Agronomique

Integrated Natural Resource Management

Improving Productivity and Market Success of Ethiopian Farmers
International Rice Research Institute

Internationally Recruited Staff

International Statistical Institute

Institut Sénégalais de Recherche Agronomique
International Water Management Institute

Kenya Agricultural Research Institute

Latin America and Caribbean

Livestock, Environment And Development Initiative
Medium-Term Plan

National Agricultural Research Systems

New Partnership for Africa’s Development
Non-governmental Organization

Natural Resource Management

Nationally Recruited Staff

Organization of African Unity

Overseas Development Institute

Organization for Economic Co-operation and Development
Operating Project

Pan-African Veterinary Vaccine Centre

Plant Genetic Resources for Food and Agriculture
Proceedings of the National Academy of Science
Pro-poor Livestock Policy Initiative
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PR Participatory Research

PRIMAS poverty reduction intervention mapping in agricultural systems

QTL Quantitative Trait Loci

R&D Research and Development

RMG Research and Management Group

SADC/FANR Southern African Development Community/ Food, Agriculture and Natural
Resources

SEA South-East Asia

SC Science Council

SGRP Systemwide Genetic Resources Program

SLP Systemwide Livestock Program

SP System Priority

SRO Sub-Regional Organization

SSA sub-Saharan Africa

Swp Systemwide Program

TAC Technical Advisory Committee

UNU United Nations University

USDA United States Department of Agriculture

VSF Veterinaires Sans Frontiers

WANA West Asia North Africa region
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