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Strengthening MAR : FAO - Japan program

Mr. Masahiro Otsuka
FAO Regional Office for Asia and the Pacific

g, Strengthening Monitoring, Assessment and Reporting 0
ey @ Project outline
Outcomes and perspectives « April 2006 — December 2010 (more?)
of the MAR-SFM Project = Funded by Government of Japan
(GCP/INT/988/JPN) * Support harmonized forest monitoring,
January 2006 — December 2010 assessment and reporting (MAR)
{MAR) on « Asia-Pacific region
e pnd + Global activities: guidelines/frameworks

FAO Regional Office for Asia and the Pacific ; e
Bangkok, Thailand + National activities: networks,

consultations, training, pilot testing

(TAMN AT
@ Regional workshops a4, @ Regional activities in 2009
« Land Cover Classification System (Dehradun, + Overall coordination and planning
December 2006) * Recruitment of a consultant on database
« National Forest Inventory (Beijing, March 2007) mansgement
« Pacific workshop (Nadi, October 2007) D e ﬁg";mml;’"
= Database workshop (Rome, October 2007) + Workshop planning (with HQs wm’,s)
+ Mid-term review (Bangkok, September 2008) ¥ Harmonized database management
« Reporting harmonization (KL, October 2008) + Harmonized field monitoring
+ C&l training (KL, Vientiane, 2009/2010) ¥ Reporting harmonization
+ Coordination with Group on Earth
Observation (GEO)

@ Sub-regional activities in 2009
<+ Training workshop on Criteria and Indicators for

SFM — ASE n— - EE b}
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+ Follow-up | i Sy
o Stucly of r &
* Asmme i e ——
o Flld St s i i s

* Planning of a training workshop : st s ATl
. * “snakewise” movement

107



+ Establishing and numbering of posts
(recording unils, suburits)

+Establishing and measuring circular
plots (regeneration, biomass)

¥Measuring lying deadwood

¥ Recording biodversly chsanations

¥ Getting familiar with the “other”
critaria in the subplot

e
ner ; e
Acrobat 9 m)fg o
. The software allows anyone to create or
odify dynamic (interactive) PDF forms from
smarch or based on other documents or web

« To moda% Adobe LiveCycle Designer shouid

be inst

d in your computer.

“.; - SO YUY T ff{ National activities in 2009
Fo b i =[] S D e -

< 10 countries: Bangladesh, Bhutan, Cambodia, India,
Myanmar, PNG, Phl]bnl!es. \farluab.l.. Vietnam
« Under process: Brunei Darussalam
+ S!:l.ldis
= Development/application of national C&I systems

of national systems

> w«kshops!meeungs

E + Harmonized MAR systems

L « Development of national C&I systems

£ + Pilot testing/training

E « Application of C&I at nationalflocal levels

E « Field hands-on training for application of C&1

+ Ent it of MAR network ——
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@ Products in 2009

+ Proceedings of Workshop on
Harmonization of National Reporting to
International Processes

+ Report on the Regional Training Workshop
on Strengthening MAR on SFM in ASEAN

+ Reports on MAR programmes
- 4 countries
-5PC

+ Newsletter (4 issues)

+ MAR Website (updated)

(hktp: /fwoww fao org forestry/mar)

@ Considerations/lessons

+ Project period: May 2006 — December 20107
Freezing: January - April 2006 (FAO Reform)
- Time for synthesis?
+ HQs (global) or regional (decentralized) office?
» Linkages with other related programmes or independent approaches
= Interactions with countries
- Synerw V.5, ﬂmulity in achvltles
P et

= Diversity ln monitoring \r.s oompotlilnv ln lepoﬂing
= Global demands v.s. countries’ need:
+ Project scope — budget s!ze,"shfﬁng
= Focused approach v.s. comprehensive package
+ Timing for inputs and sustainability
= Internal coordination
activities

on Sustainable Forest Management in Asia

e, Strengthening Monitoring, Assessment and Reportin
W ,:ﬁxp

+ Consultancy: database management
+ Regional workshops: with FAO-HQs

+ Field monitoring techniques
« Review of reporting and its harmonization
+ Sub-regional/national programmes
= Strengthening of networks
» Development of MAR techniques (vegeu‘uun
mapping, reporting systems, etc.
. mmdswmm(mm.] 3
» Training (C&1, etc.)
¥ Synthesis of implementation
+ Final project review

(GCP/INT/S8BLIPN)
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