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Obecnevyenne Oecrnepe0OHHOr0 (PYHKIIMOHUPOBAHHUS B PAMKAX CHCTEMbI
Opranuzannu O0beannennsix Hanuii (JIU/REP/2011/6)

1. Hacrosimuit noxknag OUIL compoBokaaeTcst KpaTKUMHK 3aMedaHusiMu ['eHepatbHOro JUpEKTopa u bosee
MOPOOHBIMU COBMECTHBIMHU 3aMeUaHIsIMA KOOpIMHAIMOHHOTO COBETa pyKOBoAUTENeH cucteMbl OpraHu3anun
O6wvenunennbix Hammii (KCP) (A/67/83/Add.1).

3ameuanus I'enepanvrozo oupekmopa ®AO

2. DAO onobpsier noknan OUL, o3arnasnennsiii "ObecnedeHne Oecrepe0oiHOr0 GYHKIIMOHUPOBAHUS B
pamkax cuctembl Opranusanuu O6beannennsix Harmit" (JIU/REP/2011/6), a Takxke CBS3aHHBIC C 3TUM
3amevanus KCP.

3. DAO nojiepKHUBaeT BCe coJeprKaIrecs B IOKIa1e PEKOMEHAIMN 1 C YIOBJIETBOPEHUEM OTMEUacT,
yro PAO yXe IpUMEHsET cTpaTeruto odecreueHns OecrnepedoitHoro GyHKIIMOHNPOBAHUS, KOTOpast OblIa
pa3paborana B 2011 roxy npu moanepxke ['pynmst mo odbecnedeHmo decriepeOorHOTo (HhYHKIIMOHHPOBAHUS
Opranmzanun O6bemaeHHBIX Hanmit. OgHako MoHOMacTabHOE OCYIIECTBICHNE CTPATErHH OBLIO OTII0XKEHO
B CBSI3U C ITPOBOJIMMBIMHU M3MEHEHISIMU B paMKax Iporiecca pedopmupoarus PAO.

4. Uro kacaeTcsi peKOMEHAAUMHU 7, aJpECOBAaHHON PYKOBOASIIIUM OPraHaM, TO CIEyeT OTMETUTh, YTO
XOTSI CMETBI PACXO0I0B Ha MOJHOMACITa0HOE OCYIIECTBICHUE CTpaTeruu odecneueHus oecrnepe0oiHOro
(HhYHKIIMOHUPOBAHUS €IIIC HE TOTOBBI, X 00EM MOXKET ObITh 3HAUYUTENILHBIM. [103TOMY 3TOT BOMpOC TpedyeT
JanbHee mpopaboTKy.

HaCI’YIO}ZLL{Ml; ()OKyMeHm u30amn OCPAHUYEHHBIM KOJIUUECNBOM IKIEMNJIAPOS, ymoowl MUHUMUUPOBAMb
aKkonoeuyeckue nocreocmsus pabomor PAO u ne okazvieams 8o3delicmeus na kaumam. Ilpocvba k derecamam
u Habooamenam NPUHOCUNMb CE60U DK3EMNIAPLL HA 3ace0anus U No0 603MOICHOCIU He 06pau;ambc;l 3d
O00NOHUMENbHLIMU dK3eMnAApamu. Bonvuuncmseo doxymenmog o 3aceoanuax PAO pasmeweno na éed-catime
www.fao.org.
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Obecneuenue Gecrieped0OHOr0 (PYHKIMOHUPOBAHUS B
pamkax cucrembl Opranusanuu OosbennHeHHbIX Hanmii

3anucka ['eHepanabHOro cexperaps

I'enepanbHblii cekpeTapp MMEET 4€CTh IIPENPOBOAUTH 4WieHaM I'eHepanbHOHU
AccamOnen cBOM 3aMedaHUsi U 3aMedaHus KoopauHalMOHHOTO COBETa PYKOBOJHUTE-
ner cuctembl Opranusanuu OObenuHeHHbIXx Hanmii B oTHomeHun goxnana OObe-
JUHCHHON WHCIEKIIMOHHOW T'pymmbl, o3ariaBiecHHOro «Obecrneuenue Oecnepeboii-
HOro (YHKUHMOHUPOBaHHUS B pamkax cuctembl Opranusanuu OObenuHeHHbIX Ha-
uuii» (A/67/83).

Pezome

B nmoxnage OOGpeamHEHHOW MHCHEKIHOHHOW rpynmnbl «Obecreuenne Oecriepe-
6oitHoro yHkuMOHMpPOBaHUS B paMkax cuctembl Opranusaunu OO0benuHeHHBbIX Ha-
uuit» (A/67/83) uccnenyrorces CyliecTBYIOIME B OpraHu3anusax cucteMbl OpraHunsa-
unn O6penuHeHHBIX Hamui cTparerum, MOJWTHKA M IUIaHBI oOecriedeHust Oecriepe-
00HHOro (PYHKIMOHUPOBAHUS M PACCMATPHBAIOTCS CXOIHBIC YEPTHI U Pa3INIHI MEX-
Iy HUMH, IIepeloBasi MpakTUKa B JIeJle UX pealn3allii, MeXaHU3MbI CBSI3U M KOOPIH-
HaIlUM MEX]Jy OpraHM3alUsiMH, a Takke paboTa M IITaTHOE YKOMIUIEKTOBaHHE IOJ-
pazmeneHuii mo obecnedeHn0 GecrepeboHOTO PYHKIMOHUPOBAHUS, BKIIOYasi paMKH
U MEXaHU3Mbl (MHAHCHPOBAHMS UX HCSATECIBHOCTH.

B HacTosmel 3anucke mpeAcTaBICHB MHEHHUS opTaHu3anuii cucteMbl OpraHu-
3anuun OO0beaMHEHHBIX Haruii OTHOCHTENBHO H3JIOKEHHBIX B JIOKJIaJEe PEKOMEH[Ia-
nuii. DTH MHEHHsI 0000IIeHB Ha OCHOBE WH(pOPMAIUH, MPEICTABICHHON OpraHu3a-
IUsAIMA — 4diieHaMu KoopJIWHAIIMOHHOTO COBEeTa PyKOBoOAWTENeH cuctemsl Opranu3a-
unn O6wvenuneHHbrx Hamuit (KCP), xoTophle mpWBETCTBOBAIM JOKJIAX M B IIEIOM
ToAAepKaTl HEKOTOPhlE W3 H3JIOKEHHBIX B HEM pPEKOMEHIALMH C HaMEpeHHEM
Y4eCTh COOTBETCTBYIOIIME PEKOMEHIAIINM B CBOMX CYIIECCTBYIOIIUX MM OyTyIINX
CTpaTeTHsIX M MOJTUTHKE 00€CIeUeHNs] HeIPEPHIBHOCTH CBOCH NIESITEIRHOCTH.

*A/67/50.
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I.

I1.

BBenenue

1. B noknane OObeAMHEHHON MHCIEKUHMOHHON Tpymiibl, o3ariaaBieHHOM «O06ec-
neyeHue OecrepeOOWHOro (PyHKIIMOHMPOBAHUS B paMKax cucTeMbl OpraHu3zanuu
O6benunennbix Hanumit» (A/67/83), nccneayroTcsi CylIeCTBYIOIINE B OPraHU3alUsIX
cuctemsl Opranuszanun OObeauHEHHBIX Hamuili crpareruu, NOMUTHKA M IJIAHBI
obecriedeHnst OecrepeOOHOTO (YHKITMOHUPOBAHHUS M PACCMAaTPUBAIOTCS CXOTHBIC
YepThl U pa3iu4Ms MEXIYy HHUMH, IepeloBas IMPAKTHKA B JeJie MX pealn3aliy, Me-
XaHHU3MBI CBA3H U KOOPAWHAIIMN MEXy OpraHHM3alMAMH, a Takke paboTa u MTaTHOE
YKOMIUICKTOBaHHUE MOAPAa3IClIeHui 1Mo odecnedeHnto decrnepedoiiHOro (pyHKIMOHH-
pOBaHMsI, BKJIIOUAsl PAMKH U MEXaHU3MbI (HHAHCHPOBAHUS UX ACSITEIHLHOCTH.

2. B xone o630pa ObIIO YCTaHOBIEHO, YTO JIMIIb HEMHOT'HE OPTaHU3ALHMH yTBEP-
JIVUTH TIOJIMTHKY WMJIU IUTaHBI 00€CIIe4eHNs HENPEPBHIBHOCTH CBOCH AEATEIBHOCTH WM
MPUCTYNMJIA K UX KOMIUIEKCHOMY OCYIIECTBICHHIO. VHCIIEKTOPHI BBISICHUIIH, YTO B
HEKOTOPBIX YUPEKACHHUAX Pa3INYHbIC JJIEMEHTHl CHUCTeMBbl oOecreueHus: Oecnepe-
00HHOT0 (YyHKIMOHHPOBAHUS PACCMATPHBAIOTCS HE B KOMILJIEKCE, a B OTPBIBE APYT
OT Jpyra, a HEOCBEIOMJICHHOCTh CTAapUIMX PYyKOBOJAUTENIEH O CyTH OOecHedeHHs
Oecriepe6oOifHOTO PYHKIMOHUPOBAHUS MPUBOIUT K HEAOCTATOYHOMY YPOBHIO IIOJIH-
THYECKON M (PMHAHCOBOW MOAAEPIKKHA CO CTOPOHBI TOCYIapCTB-WICHOB. B x0me 0630-
pa OBUIO TaKXe yCTAHOBJIEHO, YTO MEKYUPEKIECHIECKOE COTPYIHUUECTBO IO BOIPO-
cam obecrieueHusi O6ecriepe0oiHOr0 (GyHKIIMOHUPOBAHUS HOCHUT dTU30NYECKHH Xa-
pakTep, TOrAa Kak €ro ImepeBoj Ha 0Oosee MOCTOSHHYIO OCHOBY M COIJIACOBAaHME
MIPAaKTUKU B paMKax BCEH CHCTEMBI OyayT CIIOCOOCTBOBATh SKOHOMHH PECYpCOB Oia-
rogaps 3¢ ¢exty Macmrabda; 3T0 MOIIIO OBl CTaTh mpeaMeToM obOcyxkaeHus B Komu-
TeTe BBICOKOTO YPOBHs 10 Bompocam ymnpasieruns KCP.

3. B pmoxmane mpennararoTcst pa3iHYHbBIE MEpbl, B TOM YHCJE BKJIIOYEHHE JOJDK-
HOCTel pykoBojuTenell 1mo oOecrneueHHo Oecriepe0oiHOro (PyHKIIMOHUPOBAHUS B
LITaT KaHLIEISIPUH HCHOJHUTENBHOTO IJIaBhl WJIM aIMUHUCTPAaTUBHON KaHLEISAPHU
JenapTaMeHTa yIpaBleHHs; obecredeHne Ooiee TBepAOW NPUBEPKEHHOCTH CTap-
X PYKOBOAMTENECH M IMOANEPKKH CO CTOPOHBI TOCYIAapCTB-UJICHOB; BBIICICHHE
CIEIMAIBHO Ha 3TH LIEJH JIIOACKUX U (HHAHCOBBIX PECYPCOB; pa3pabOTKa MOJUTHKH,
CTpaTeruil u 1miaHoB oOecleYeHust U Ha3HAYCHHE JIMI, OTBETCTBEHHBIX 32 HX Peau-
3alMI0 TIOCNIe MX yTBEPXKACHHA. B Jokmane oTMedaeTcsl Takke, YTO OpraHU3aLlUsIM
clIeyeT IOBBIIIATH OCBEIOMJICHHOCTH ITyTeM BKJIIOUEHHUS YUEOHBIX MOIYJIEH Mo BO-
npocaM obecrnedeHus: 6ecrepeOOHOro (QyHKIIMOHUPOBAHUS B MPOrPaMMBbl KYypCOB
MOBBIIICHHS KBaJU(GHUKAIMK ¥ BBOIHBIX KypCOB AJISI BCEX COTPYIHUKOB M NEPHOAH-
YEeCKyI0 IepENOATrOTOBKY KJIIOUEBBIX COTPYIHHUKOB B Ka4eCTBE COCTABHON YacTH Me-
xaHU3Ma oOecrnedeHus OecnepeOoliHOro (yHKIMOHUpOBaHUs. B 1oknane Takxke
YKa3bIBaeTCs, YTO IUIAHBI obecriedeHns Oecriepe0oitHOro (GyHKIIMOHUPOBAHUS TOTIK-
HBI PaclpOCTPAHATHCS Ha BCE CTPYKTYPHI B paMKaxX OpPraHMU3aLMH, BKIIOYAs OTIENe-
HUs Ha Mectax. KoopanHaTOpBI-pe3UACHTHl JOJDKHBI CICIUTh 32 OOMEHOM 3HAaHUS-
MH, COTPYIHHYECTBOM M B3aUMOIOIIOJIHIEMOCTBIO CUCTEM TOTOBHOCTH K obecriede-
HHUIO OecriepeOOWHOr0 (GYHKIHMOHHUPOBAHUS OpraHu3anuii cuctemsl OpraHu3anuu
OOwrennHeHHBIX Haruif B cBOMX MecTax CIy>KOBI.

O01mue 3amMeYaHu s

4. Opranm3anuu cucteMmbl Opranusanuun OO0benumHeHHBIX Haruii B meiomM moj-
JIEp>)KUBAIOT BBIBOJbI, IIPEJCTABICHHbIE B JOKJIAAE, U C yIOBJIETBOPEHUEM OTMEUAIOT

12-39843



A/67/83/Add.1

12-39843

I11.

BKJIOYCHHUEC B HCTO 0630pa HAKOIIJICHHOI'O OIIbITa U HepCHOBOﬁ MMpaKTUKHU. Bonbpmma-
CTBO COIUVIACHBI CO BCEMU ACBATHIO PEKOMCHAAIUAMHA U MOAACPKUBAIOT UJCHO UX BbI-
IIOJITHCHMUS. HCKOTOpLIe OpraHm3alnuu yKa3bIBalOT, YTO OHU YIKC NPUHAINU MHOTUC U3
PEKOMCHAOBAHHBIX MCP WM AKTHUBHO OCYIICCTBJIAIOT MNOJIHUTUKY U CTPATCTUU obec-
NCYCHUA Gecnepe6oix'1Horo (byHKIII/IOHI/IpOBaHI/ISI. KpOMe TOT0, HCKOTOPbIC OpraHuia-
o OTMEYAIKOT, 4TO JOKJIad MOXHO ObLIIO OBI YCUINUTDh, AOIIOJHUB €r0 NPU3BIBOM K
AUPCKTUBHBIM OpraHaM IMpeJOCTaBUTh MaHAAThl Ha JACATCIbHOCTHL IO o0ecreueHnIo
HCIIPCPBIBHOCTU paGO‘lI/IX npoueccoB € BBIACICHUCM H€06XOI[I/IMI>IX peCypcoB. Ha-
KOHCL, OpraHuv3anuu OTMEYAIOT, YTO B AOKJIAAC HE MPOBOAUTCA YCTKOTO pas3rpaHu-
YCHUA MCIKAY BOCCTAHOBJIICHUEM U 6CCHepe60ﬁHLIM (byHKHI/IOHI/IpOBaHI/IeM, U 11oja-
raroT, 4YTO, HECMOTPA Ha MOAUYECPKHBACMOC O6’BeﬂHHeHHOﬁ HHCHCKHI/IOHHOﬁ prHHOﬁ
3HAaYCHHNEC KOMIIOHCHTA HCHUPEPLIBHOCTHU, B JOKJIAAC CJICAOBAJIO OBl TaK:Ke paccMoT-
pPeTh maru, HeO6XOI[I/IMI)Ie JJ1s1 BOCCTaAHOBJICHMUS.

3amMeuyaHusa 1no KOHKPETHBIM PEKOMCHIAIINAM

Pexomenpanus 1

HcnonHUuTeIbHBIM [VIaBaM oOpraHusanuii cucremsl Opranmsanun O0be-
AuHeHHBbIX Hanmii, KoTophble elie He cAeJaJd 3TOro, cieayer pa3padorarsb mno-
JINTHKY/cTpaTeruio odecneyenuss GecrnepedoiiHoro GpyHKUMOHHPOBAHMS, B TOM
YyHcie BO3JOKHTH OTBETCTBEHHOCTh 32 €e OCYIIeCTBJEHHE HAa COOTBETCTBYIO-
IIMX PYKOBOASIIIUX COTPYAHMKOB, H NMPEeICTABHUTH 3TOT JOKYMEHT AJs HH(pop-
MAalMHU AUPEKTHUBHBIM OpPraHaM.

5. Oprann3zamnuu cuctembl Opranuzanuu OO0beqUHEHHBIX Harnuii mogaepKuBaroT
Y MPUBETCTBYIOT 3TY peKOMeHAalu0. Hekoropbie opranu3annu, B HACTOsIIEee BpeMs
pa3pabarbiBarolMe MOJMTHKY M CTparerud obecnedeHus OecrepeOoMHOro (QyHK-
LUOHUPOBAHUS, OTMEYAIOT, YTO OHHM NEPECMATPUBAIOT CBOU HAPaOOTKU C y4ETOM
nokiraga O0beIMHEHHOW HHCIIEKIHOHHOM TPYIIIIHL.

Pexomenpanus 2

HcnonHuTeIbHBIM INIABAM cjelyeT BO3JIOKUTH (PYHKIUIO ofecredyeHUs:
OecrepefoiiHOr0o (YHKUHMOHHUPOBAHUS HA aNNapaT MCHOJHUTEJILHOrO IJIaBbI
WM aJMUHUCTPATHBHYI0 KaHUEJSPUIO AeNapTaMeHTa MO BONpocaM yIlpaBJie-
HHSA.

6.  Oprasuzanuu B I[E€JIOM COIJIACHBI C TEM, YTO HEOOXOAMMO YCHJIMBATh KOHTPOIIb
3a peanu3aliieil MOJUTUKH U CTpaTernii 00ecreueHHs] HePEePbIBHOCTU (QYyHKIIMOHHU-
poBaHUs U obecreunBarh ux 0ojee cTporoe coOM0AeHNE, OJHAKO, KaK MOTYCPKHYITH
HEKOTOpBIE YUPEKICHHUS, BOIPOC O MecTe (PyHKIIMOHAIBHOTO 3BEHA, OTBEYAIOIIETO
3a o0OecrieueHre HEMpPepPhIBHOCTH PabOYUX MPOILIECCOB, B OpraHU3alMU JTOJDKEH pe-
LIAThCsl €€ UCIIONTHUTEIbHBIM PYKOBOJIUTEIEM B paMKaX COOTBETCTBYIOIICH CTPYKTY-
pbl YIIpaBIEHUs.

Pexomenpanus 3

HcnonHuTeIbHBIM [VIaBaM opraHusanuii cucremsl Opranmsanun O0be-
AuHeHHBIX Hanmii, koTopble emie He cAenaju 3TOro, cjeayer pa3padorarb u
0100pPHUTH IOKYMEHT, COAep Kaluii njaaH oGecneyeHuss OecnepefoiiHOro QyHk-
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HHOHNPOBAHHS, HA OCHOBE OLCHKH PHCKOB, ONPeAe/IeHHS] KPUTHYECKH BaMKHBIX
(yHkumii 1 HeJIeBbIX CPOKOB BOCCTAHOBJICHHS .

7.  VYupexaeHus NPUBETCTBYIOT 3Ty PEKOMEHIALUIO, IPU 3TOM HEKOTOpPbIE OTMeE-
YalOT, YTO OLIEHKAa OCHOBHBIX (DYHKIMH B MX OpraHU3allMd WU TJIAaBHBIX PUCKOB JJIs
9TUX (QYHKIUH yXe OTpakeHa B MX IOJIMUTHKE M CTpaTerusix oOecredeHus Helpe-
PBIBHOCTH pabOYuX MPOLECCOB.

Pexomenganusa 4

HcnonHUTEJBHBIM [NIABAM cJieqyeT 00ecle4MTh OXBAT ILIaHAMH olecme-
yeHns: Oecrniepe0oiiHOr0 GyHKIMOHUPOBAHMS OpraHm3anuii cucrembl Opranm-
3anun O0benunenHbix Hanmii ux orgenenunii Ha mecrax. Cieayer co3garb Hal-
30pHBIe M KOHTPOJbHbIC MEXaHHU3MBbI JJfA O0ecHe4yeHHs] COIIACOBAHHOCTH M
B3aMMHOIi COBMECTHMOCTH IIAaHOB olecnedeHHs: Oecrnepe0oiiHOro GyHKIHOHHU-
POBAHHUSA COOTBETCTBEHHO CO IMITA0-KBAPTHPOH W cTpaHOBOil rpynnoii Opranu-
3anun O0bennHeHHbIX Hanmii.

8. Opranm3anuu cucteMbl Opranu3anuu OObeqUHEHHBIX Hanmii moanep>xuBaroT
9Ty PEKOMEHJALMIO U YKAa3bIBAIOT, YTO OHA JOJKHA YUUTHIBATh Pa3IUUUsl B CTPYKTY-
p€ MECTHBIX OTHAEJNIEHUI cpear opraHu3aiuil. B yupexaeHusax ¢ orpaHMYeHHBIM Me-
CTHBIM MPUCYTCTBHUEM MOJUTHKA U CTPATETUH OOCCIICUCHUS HENPEPHIBHOCTU Peallv-
3yIOTCS HA MECTHOM YPOBHE BO B3aUMOJICHCTBUH C APYTUMHU MEXaHU3MaMHU CHUCTEMBbI
Opranm3annu OObequHEHHBIX Hanuii, TelCTBYIONUME B COOTBETCTBYIOIIUX MECTaX
CITYKOBI.

Pexomengamusa 5

I'enepanbHOMy cekperapro ciaeayer odecnme4yuTb, YTOObI KOOPAMHATOPBI-
Pe3nACHTHI CJICAWIH 32 TFOTOBHOCTBIO OpPraHu3anuii cucrembl OpraHm3anuu
O6benunennbix Hanmii, npuCyTCTBYIOIIMX B MX MecCTax CJy:KObl, kK o0ecmeve-
HUI0 Oecriepe0oiiHOr0 (GyYHKIMOHUPOBAHHS B IeJfX pPacIINpPeHUs oO0MeHa 3Ha-
HUSIMH U BBISIBJICHUS BO3MOKHBIX 00JiacTeil COTpPyIHMYECTBA M B3aMMOJOIOJI-
HAEMOCTH.

9. Opranm3anuu cucteMbl Opranu3annu OObeqUHEHHBIX Hanmii moanep>xuBaroT
U IPUBETCTBYIOT 3TY PEKOMEHIAIUIO.

Pexomenganusa 6

HcnoaHuTeabHBIM IJIABAM cjeayeT IMIPUHATH MEPbI K TOMY, 9TOOBI IJIAHH-
pOBaHHe M OCYIIECTBJICHHE Mep M0 odecnedyeHNI0 Gecriepe00HHOr0 PyHKIIMOHH-
POBaHHUA COCTABJAIHA YaCTh NMOAOTYETHOCTH H CJIy)KCﬁHOﬁ aTTeCTallud PyKOBO-
JANTeJell cpeHero 3BeHa.

10. Opranuzanuu cucteMmbl Oprannzanuun OO0bennHEeHHBIX Hanuii mpuBeTCTBYIOT
3Ty PEKOMEHJALNI0, HO BMECTE C TEM OTMEYAlOT, YTO BBINOJIHHUTEH €€ OONBIIMHCTBY
yUpexJeHU OyneT TpyIaHO, €CIM BOOOIIE BO3MOXKHO.

Pexomenganus 7

JAMpeKTUBHBIM opraHamM opranu3anmi cucrembl Opranmsanuu OObenu-
HeHHbIX Hanuii cienyer Ha ocHOBe OIOIKeTHBIX NpeNI0KEeHMH HMCHOJHHUTEb-
HBbIX [VIAB BbIAEJUTH He00X0aAuMble (PUHAHCOBBIE M JIIOACKUE pecypchl AJIs 0CYy-

12-39843



A/67/83/Add.1

12-39843

IEeCTBJEHUsN, MOCTOSHHOT0 MOHUTOPUHIA, MOAJAePKAHNS U O0OHOBJIEHHUS yTBep-
JKICHHBIX IJIAaHOB o0ecneueHus Oecnepe0oiiHOro GyHKIUMOHHUPOBaHMSA, pa3pa-
00TaHHBIX Ha 0a3e MOJMMTHKH/CTpaTeruu odecnedeHuss Gecrnepe0oiiHOro (pyHk-
NMOHUPOBAHUS OPraHU3AIUN.

11. Opranm3anuu cucteMbl Opranu3annu OObeqUHEHHBIX Hanmii moanep>xuBaroT
U IPUBETCTBYIOT 3Ty PEKOMEH/IAIMIO, BBIIIOJHEHNE KOTOPOH, HAa UX B3IJISAJI, TOBBICUT
YPOBCHb MOJOTYCTHOCTH M 3P(HEKTUBHOCTH MPOTrpaMM OOECIICUCHUS HENPEPHIBHO-
cTH pabounX MPoIeccoB B MaciTabax Bcer cuctembl Opranu3anuu OO0beTHHECHHBIX
Haruii. [1pu 3TOM OHU OTMEUAIOT, YTO PEIICHUS MO OFOKETHBHIM BOIIPOCAM OCTAFOT-
Csl B BEICHUH UX PYKOBOJISIIIIUX OPraHoOB.

Pexomenganusa 8

HcnoaHuTeABHBIM TJ1aBaM cjieAyeT o0ecnedYdTh BKJIIOUEHHE NMPOrpamMM
NMOArOTOBKH IO BOIpocaM obecnedeHus OecnepedoiiHOro (yHKIMOHNMPOBAHUSA B
KYypchl O00y4eHHsI M NOBBIIIEHHs KBAIH(UKANMH NMepPcoHA]a, B TOM 4HCJe B
KYpChbl BBOJHOI NOATOTOBKH, a TaK:Ke INEPHOAMYECKYI0 NepenoAroroBKy co-
TPYAHHKOB, BHIMOJHAIOIINX KPUTHYECKH BakHbIe QYHKIMN B OPraHU3anMsiX, B
KayecTBe HeOTheMJIeMOro KOMIIOHEHTa MexaHHM3Ma olecmedeHusi Oecrmepedoii-
HOT0 (PYHKIMOHHPOBAHUS.

12. Xots OpraHu3anu MnmoAACPIKHUBAIOT AYX ITOM pPeKOMCEHAAIIMHU, OHHU OTMCYAlOT,
4YTO B I€pUOa OCTpOﬁ OI'PaHUYCHHOCTHU PECYPCOB TaKas IMOATOTOBKAa HC pacCMaTpu-
BaJlaChb B KauCCTBC HpHOpHTeTHOﬁ. OHH COIIACHBI C TEeM, 4YTO COTPYAHUKHU, HCIIO-
CPCACTBCHHO YYACTBYIOIIKUC B MIpoLCCCaX IMJIAaHUPOBAHUA Ha cnyqai/i HCIIPCABUACH-
HBIX O6CTOHTCJ’IBCTB, JOJDKHBI IPOXOAUTH 06yquHe Ha IIOCTOSSHHOM OCHOBE.

Pexomenganusa 9

I'enepanbHoMy cexperapio B ero kaudecrse Ilpeacemarens KCP caenyer
AaTh yKa3aHHe 0 TOM, 4YTO0bI BONpPOCHI obecnedeHus OecnepedoiiHOro ¢GyHK-
HUOHUPOBaHMSA ObLIM BHeCEHbl B MOBECTKY JAHA B paMkax padorsl Kommurera
BBICOKOI'0 YPOBHfl 110 BONIPOCAM YNPaBJICHUA MO COIVIACOBAHUIO PA0OYHX NPO-
1eCCOB B LeJsIX pa3padoTku U 0A00peHUs1 MojeJiell 3PeIOCTH MeXaHU3MOB I0-
TOBHOCTH K o0ecnmedyeHHI0 Oecriepe00iHOro (QyHKIUOHMPOBAHNS, THUIOBBIX
IJIAaHOB o0ecmedyeHusi Oecnepe0OHOro (YHKUMOHMPOBAHHMS U PYKOBOASIIIMX
NPUHIUIIOB NepeloBOl NMPAKTHKHU, NMPeAHAZHAYEHHBIX JJIS1 OPraHM3amuii cuc-
Tembl Oprannzanuun O6beanHeHnbix Hanmid.

13. Xota yupexIeHHs NPHU3HAIOT MOJIB3y OT BHEAPEHHsI Oojiee COracoBaHHBIX
MOIXOZ0B K oOecrneueHnio O6ecriepeOoiHOro (GyHKIIMOHUPOBAHUS, OHU HPETyIpeK-
JIal0T, YTO 3Ta PEKOMEHJALHUs MpecleayeT CIUIIKOM CMeJble IelH, Npeaaaras pac-
CMaTpHUBaTh BONPOCH! 00ecleyeHns HENPEPHIBHOCTH B KOHTEKCTE pabOTHI MO corvia-
coBaHuIo pabounx nporeccos. I1o uX MHEHHIO, LIEJb dTOH PEKOMEHIAMH — yKpell-
JSATh KOOPAMHALMIO M COTPYJHUYECTBO MEXIY NpOorpaMMaMH OOecredeHHs Herpe-
PBIBHOCTH pabo4MX MPOLECCOB BCeX opraHuzanuii cucremsl Opranuzanun OObeau-
HeHHBIX Hanuii — MokeT OBITh JOCTHUTIHYTa CKOpee IIyTeM OOMeHa HAKOIUICHHBIM
OTIBITOM M TIEPEOBOI MPAKTUKOM, HEXKENN MyTeM pa3padOTKH MHCTPYMEHTOB U Me-
XaHHU3MOB, NTOCKOJIBKY TAaKOBBIE MOTYT 3HAYUTEIBHO Pa3jIN4arhCsi B 3aBUCUMOCTHU OT
Mozenel nesTeIbHOCTH.
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Peszome

Obecneyenue decrnepedoiiHOro (pyHKIMOHMPOBAHUSA B PAMKaX CHCTEMbI
Opranuzanuu O0benunennsix Haumii
JIU/REP/2011/6

Hean

Llenp 3akiroyanach B 0030pe. a) CyNIECTBYIOUIMX CTPAaTEerHil/NONUTHKU H
IUTaHOB oOecreyeHus: OecrepeOOHHOr0 (QyHKIMOHMPOBAHUSA OPTAaHM3ALUN CHUCTE-
Mbl Oprannsanun O0bennHeHHBIX Hamuii ¢ BBIABIEHHEM CXOIHBIX YEPT M Pasliu-
4uif; D) omplTa ¥ NepeJoBOH NMPAKTUKH B Jelie MX peajd3alui; C) MEXaHH3MOB
CBA3M W KOOPIOWHAIMM MEXJy opraHmsanusiMu cuctemMsl Opranusanuu OO0benn-
HeHHBIX Hamnuii Ha MecTax B zene o0ecrneyeHns TOTOBHOCTH K YPE3BBIYAHHBIM CH-
TyanusM U OecrnepeboiiHOT0 QyHKIHOHMpPOBaHMs; d) pabOTHl M IITATHOI'O YKOM-
IUIEKTOBAHUS CIIEIHMATN3UPOBAHHBIX MTOAPA3ACICHUN 110 00€CIIEYEHHIO TOTOBHOCTH
u OecnepeOoiHOTO (QYHKIMOHMPOBAHHSA B CiIydae 4Ype3BBIYAHHBIX CHTYyalui,
BKJIIOYAs PaMKHU U MEXaHU3Mbl (PMHAHCUPOBAHHUS UX JIEATCIBHOCTH.

OcHoBHBIE YCTAaHOBJICHHBIE q)aKTbl H BBIBO/JbI

B noxnane copepxKUTCA AEBATh PEKOMEHAUM, OHA U3 KOTOPBIX aJpecyer-
Csl PYKOBOJSILIUM OpraHam opraHu3aunuii cuctembl Opranuzanuu OObeIMHEHHBIX
Hanuii, ceMb UX HCTIONHUTENBHBIM TJ1aBaM U oaHa ['eHepanbHOMY cekpeTapro Op-
ranuzanuu O0bennHenHbIx Hanuit B ero kauecrse [Ipeacenarens Koopaunaumon-
HOTO coBeTa pykoBoauTesnel cucteMbl Opranusanuu OObequHeHHBIX Haruii
(KCP). B rnase |V onuchIBarOTCS yPOKH, BRIHECEHHBIC U3 PealbHBIX COOBITHH, Me-
peXUTHIX opranu3anusMu cucteMbl Oprannzanuu O0beanHeHHBIX Hanui.

OO0muil ypoBeHb TOTOBHOCTH opraHusanuii cuctembl Opranusanuu OObe-
nuHeHHbIX Hamuii k obecneueHuro 6ecrepe0oiiHOTO GYyHKIIHOHUPOBAHUS HAMHOIO
HUXE PEKOMEHJOBAaHHOTO B COOTBETCTBYIOIIMX MEXIYHAPOJHBIX CTaHAAapTax.
Jlvmip HEMHOTHE W3 OpraHW3alMi MPUCTYIHJIM K KOMIIJIEKCHOMY BHEJIPEHHUIO Me-
XaHU3MOB obecneueHust OecrnepeOoitHOro QyHKIMOHMPOBAHHUS, TOr/Aa Kak 00Jib-
HIMHCTBO OpPraHU3alMil TOJIbKO HAYMHAIOT NPU3HABATh 3TO B KayeCTBE IPOOJIEMBI,
TpeOytomel pemeHus. JIMIIb HECKOJBKO OPTraHM3aluid ONOOpUIN TOJUTHUKY H
ian obecrneueHus OecnepeboiiHoro (yHKUMOHMpOBaHHUs. BceiexcrBue sTtoro B
paMKax OpraHM3alMyd Majo 3HAIOT O ueiau obecrneueHus OecrnepeboitHoro QyHk-
HUOHUPOBAHMS U HAMEPEHHU X CTAPUIMX PYKOBOIUTENEH, 4TO B CBOIO O4Yepeb MpHU-
BOJINT K HEJOCTATOYHOMY YPOBHIO IMOJIMTHYECKOW M (PUHAHCOBOW MOJIEPKKH CO
CTOPOHBI TOCYAapCTB-YJICHOB.

IToxxox K pa3iMuYHBIM JJIEMEHTaM CHCTeMBbl obecredeHus OecrnepedoiiHOTO
(YyHKIMOHUPOBAHUSI HOCUT HE KOMILIEKCHBIN, a M30JMPOBaHHBIN XapakTep. 3ayac-
TYI0 KPUTEPHH IS OTPEJIeJICHUs] IPUOPUTETHOCTH KPUTHUECKH BaXKHBIX (QYHKIIUN
Y BBINIOJIHSIOIIUX UX COTPYJHUKOB OTCYTCTBYIOT, B Pe3yJbTaTe 4ero K KaTeropuu
KPUTHYECKU Ba)KHBIX OTHOCAT OOJIBIIIOE YMCIIO BHJIOB JesiTelbHOCTH. [IpakTnye-
CKH BO BCEX OpraHU3alUsAX LIeJIeBble CPOKH BOCCTAHOBIICHHS OKAa3bIBAIOTCS HEpea-
JUCTUYHO KOPOTKMMH, @ KOT/la BO3OOHOBJICHUE ACSITEIHHOCTH 3aBUCUT OT UH(OP-
MalMOHHO-KOMMYHHUKAIIMOHHOW TEXHOJIOTMH, OOBIYHO BO3HUKAET TaK Ha3bIBaeMbIH
"pa3pbIB okuAaHUH" Mex]y TpeOOBaHMIMHU, NPONMUCAHHBIMU B IJIaHaX olecreue-
HUsl Oecrniepe0oiHOTO (QYHKIMOHMPOBAHUSA, U TEM, UYTO B PEaIbHOCTH MOTYT clie-
JaTh MOJpa3jesieHus, OTBeyanue 3a HHPOPMaInOHHO-KOMMYHHKAIIUOHHBIE TEX-
Honoruu (UKT).
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Jis moBBILICHHMST YPOBHS TOTOBHOCTH K oOecredyeHHo OecnepeboifHOro
(GYHKIIMOHUPOBAaHUS B OpraHu3anusx cucreMbl Opranuzannn O0bennHeHHBIX Ha-
Ui, KOTOPBI B HacTosIIee BpeMs SBISETCS HU3KHM, TpeOyroTcs Ooiee TBepnaas
MPUBEPKEHHOCTh CTAPIIMX PYKOBOIUTENEH U MOJIAEPHKKA CO CTOPOHBI FOCYIApCTB-
YJICHOB; Ha 3TH LIeJIM HEOOXO0IUMO CIIENHATBHO BBIJCIHUTD JIOACKHE U (UHAHCOBEIC
pecypcsl; ciienyeT pa3paboTaTh MOJUTUKY/CTpaTeruu W ILNIaHBl obecrnedeHus Gec-
nepe6oifHOro pyHKIHOHUPOBAHUS, a TAK)KE HAa3HAYUTH OTBETCTBEHHBIX 32 OCYIIe-
cTBIeHHE 0J00peHHO# momuTuku/cTparernid. [lnansl obecrnedeHus Oecrepedoii-
HOro (yHKIHOHMPOBAHUS JOJDKHBI OCHOBBIBATHCS HA OLCHKAX PUCKOB, BBISBICH-
HBIX KPUTHYECKH BaXKHBIX (QYHKIHAX U IEJIEBBIX CPOKAX BOCCTAHOBICHHS (peKo-
menganmuu 1 u 3).

B opraHuzanusx, rae HMEITCS CleNHalbHbIe MOJIpa3aelieHus/COTPyTHUKH,
OTBETCTBEHHBIC 3a obecredeHne OecnepeOOHHOr0 (QYHKIHMOHHPOBAHUS, MEPO-
MPUATHUSA 1T0 obecredeHnIo Takoro decnepeboifHOro pyHKIIMOHUPOBAHUA pa3pado-
TaHbl Oonee yeTko. OyHKIMOHAIbHBIEC 3BEHbs, OTBEUaONIue 3a obecnedeHne Gec-
nepeboitHoro QyHKIMOHUPOBAHUS, B Pa3HBIX OpraHU3aLUsAX OPraHU3ALHOHHO Pa3-
MELIAIOTCS B Pa3HbIX MOAPa3AelICHUAX B 3aBUCUMOCTH, INIABHEIM 00pa3oM, OT HcC-
TOYHHMKA KOHIEeNUuH OecrnepeOoiHOro (QyHKUMOHMpPOBAHHA. 3aKpeIieHHue STOi
GyHKIMH 32 MOJpa3felieHHeM, OTBEYAIOIUM 3a BONPOCH OS30HacHOCTH HIM 3a
MH(OPMALMOHHBIE TEXHOJIOTHH, 4acTO IIpeBpaIlaeTcs B NaJNIMATHBHYIO MepY, I10-
CKOJIbKY THIEPTPOGUPOBAHHBIA aKIEHT JejaeTcsi UMEHHO Ha JaHHOM acCIeKTe
obecreueHus OecnepeboitHOro GyHKIIMOHUPOBaHUA. UTOOB 1OoOHUTHCS 00mIEiH cia-
KEHHOCTH B Jene obecredyeHns Oecrnepe0oiHOro GyHKIMOHUPOBAHUS, COOTBETCT-
BYIOIIME PYKOBOAMTEIH, OTBEYAIOUIUE 33 3Ty paboTy, HJOJDKHEI IEHCTBOBATh B CO-
CTaBe KaHIEJSIPUHU HCIOJHUTEIBHOTO INIABBl MM aJMUHUCTPATUBHOW KaHLEISAPUU
JenapTaMeHTa yrnpaBieHus (pekoMeHaanus 2).

VY GosibIIMHCTBA OpraHM3alUil B MITa0-KBapTHUPaxX OTCYTCTBYIOT HEOOXOu-
MBI€ JTIOJICKHE W (PMHAHCOBBIE PECYPCHI [UISI MPEAOCTABICHHUS HAJJICKAIMMUX PYKO-
BOJASIIMX YKa3aHUH M TEXHUYECKOH MMOMOIIH B JeJie BHEAPCHUS MEXaHM3MOB 00ec-
nedeHus Oecrnepe0oifHOr0 GpyHKIIMOHMPOBAHUS Ha YPOBHE MX OTJEJICHUH Ha Mec-
Tax. JlaBaeMble yKazaHHs HOPOH HOCSAT NMPEANHCHIBAIOIINN M OIOpPOKpaTHYeCcKuH
XapakTep, YTO HE CTOIBKO MOMOTAET, CKOJBKO BCE 3amyThiBaeT. COTpyIHHYECTBO
Mexnay noapasaeneHusmMu Opranmsannu OObenmHeHHBIX Hanmit Ha mectax B BO-
nmpocax obecrneueHus Oecrnepe0OHOr0 (GpyHKIMOHWPOBAHHUS HE SBISETCS OUYEHB
TECHBIM, XOTSI OHM B OCHOBHOM CTAJIKHMBAIOTCSA C OZHHUMHU M TEMH XK€ PUCKAMH, KO-
TOPBIMU MO>KHO OBLIO OBI YNpaBIsATh Ha COBMECTHOH OCHOBE M Ha MECTHOM ypOB-
He. B3aumopeiicTBue 1 0OMEH ONBITOM U M3BICYCHHBIMH YPOKAMH MEXAY OpPTaHU-
3anusaMu cucremMsl Opranusanun OO0bequHeHHBIX Hamuii ciaenyer yarydmuTs.

ITo cBoemy oxBaTy IUIaHBI oOecTedeHuss Oecnepe0oiHOTO QYHKIIMOHUPOBA-
HUSA JOJDKHBI OBITh OOIIEOPTaHM3ALMOHHBIMH, a OTACJICHHS HAa MECTax IOJKHBI
MoJIy4aTh OT CBOMX IITa0-KBapTHp aApecHble ykasaHusa. Cieqyer co3naTh Mexa-
HU3M IIEPECMOTpPa M KOHTPOJSA IUIsi OOecleueHns CIaX€HHOCTH W B3aUMHOH CoO-
BMECTHMOCTH IIJIAHOB obecnedeHus: OecmepeOoiHOro (pyHKIMOHMPOBAHUS OTIE-
JeHUN Ha MeCTax ¢ MJIaHaMM MX IITa0-KBapTHp M CTPaHOBOW rpynmsl OpraHusa-
nun O6bpennHeHHBIX Hanmii. KoopanHaTopel-pe3nIeHTHl OJKHBI CIEIUTH 3a 00-
MEHOM 3HaHUSIMH, COTPYTHHYECTBOM M B3aMMOJIOIOJHIEMOCTBIO CHCTEM TOTOBHO-
cTH K obecrneueHn0 Oecrnepe0oiHOTO PYHKIIMOHUPOBAHUS OPraHU3ANNHA CHCTEMBI
Opranm3annn OO0benmHEeHHBIX Hamuit B MecTax CcayXOBl 3a mpeaenamMu mitad-
kBaptup (pexomenaauuu 4 u 5).

GE.12-00102



JIU/REP/2011/6

VYenenrHoe BHEApPEHUE ITHX MEXaHM3MOB HOJPBIBACTCS HEAOCTATOYHO YET-
KHM paclpe/eIeHHeM OTBETCTBEHHOCTH M HEJOCTaTOYHOH MogoTIeTHOCTRIO. Ecin
He Oyzmer oOecrne4uBaTbcs MOJOTYETHOCTh KOHKPETHOIrO JMna (JIMI) 3a TeKyllee
BEIIIOJIHEHHKE, MOJJepKaHUe, IepecMOTp U OOHOBJIGHHE IIaHa obecredyeHus Oec-
nepe6oifHOro (GpyHKIHOHMPOBAHUS, B 3TOM IIPOLECCE HACTYNHUT cTarHauus. JlaH-
HBIE 3aJlayd JOJDKHBI OTPaXkaThCs B ONMCAHHMIX NOJDKHOCTHBIX (YHKIMH M Cly-
XKEOHBIX aTTeCTallusIX PYKOBOIHTENECH CpeIHEero 3BeHa M KOOPAMHATOPOB IO BO-
npocam obecrieuenus 6ecnepedoiiHoro GQyHKIHOHUPOBaHUs (pekoMenaanusi 6).

OO0mas ocBeIOMIEHHOCTh coTpynHUKOB Opranusannu OO0beamHeHHBIX Ha-
Ui B Bompocax obecmedeHus OecmepeboiiHoro QpyHKIMOHMpoBaHUS HU3Ka. Co-
TPYAHHUKH, OTBEYAIOIIHE 3a KPUTHYECKH Ba)KHbIE (YHKINH, KaK MPABUIO, MOTYT
BBIIIOJIHATH CBOM 3aJ]1a4M, TIaBHBIM 00pa3oM B hopmare peryinspHON paboTHl B Iu-
CTaHIIMOHHOM pEXHMe. BMecTe ¢ TeM He MpeayCMOTPEHBI MEXaHU3MbI KApbEPHOTO
pocTa Miam ydeOHBIE NPOrpaMMBbl IO BOMpocaM obecrnedeHust OecrepebOoiHOTrOo
(GYyHKIMOHUPOBAHUS, Jaxe I PYKOBOAMTENEH, OTBEYAIOMIMX 3a ATH aCHEKTBHI.
Opraruzanusm cienyer o0ecreduTs BKIOYEHNE ydeOHBIX MOIYNell mo Bompocam
obecrneueHns Oecrnepe0oifHOT0 (QYHKIMOHUPOBAHUS B MPOTPaMMBI KypCOB ITOBBI-
meHus: KBaIM(UKAMU COTPYJHUKOB M BBOJHBIX KypCOB JJIsi BCEro MEpCOHaNa U
MEPUOJNUYECKYI0 TEPETOArOTOBKY COTPYIHHKOB, OTBEUAIOIIHMX 33 KPUTHYECKH
Ba)KHbIe (YHKIIMHU, B KaY€CTBE COCTABHOW 4aCTH MeXaHM3Ma oOecredeHus Oecrie-
peboiinoro ¢pyHkunonupoBanus (pekomeHaanus 3).

Mexy4pexaeHIecKoe COTPYAHUIECTBO MO BOIpocaM obecnedueHus Oecrie-
peGoiHOro GYHKIHOHUPOBAHHS PAa3BUTO ClIabo M HE HMEET CHCTEMHOTO XapakTe-
pa. BzanmHas TexHM4YeCKas MOLACPIKKa, oOuImii moaxon Kk obecnedeHno Gecmepe-
60ifHOr0 (GYHKIHOHUPOBAHHS, B3aMMHAas COBMECTHMOCTH ILIAHOB 00ecleueHHs
Oecrepe6oitHOTO GYHKIHOHUPOBAHUS OpPraHU3anuili, OOMCH 3HAHUSAME H OIBITOM B
paMKax CHCTEMBI U T.JA. CIIOCOOHBI 00eCmeunTh SKOHOMHIO 3a cueT s deKra mMac-
mraba. st aToro Tpebyercs Goee OpraHM30BaHHOE COTPYAHHYICSCTBO M COIIACO-
BaHME [IPAKTUKH B PAMKaX BCEHl CHCTEMBI, H 3TH BOIPOCHl MOTYT OBITh 0OCYKICHBI
Ha ¢popyme KBYVY/KCP (pexomennamusi 9).

Pexomennanus, npeajaraeMmast 1Jsi pACCMOTPeHHs PYKOBOASIIMM OpraHam

PykoBoasimum opraHam opranusanuii cucrembl Opranuszauuu OoObe-
auHeHHbIX Haumii cienyer Ha ocHOBe OHAKeTHBIX NpelJIOKeHHH HCIOJIHU-
TeJbHBIX IV1aB BBIAEJHTHh Heo0XoauMble (MHAHCOBbIe W JIIOACKHE pecypchl
JJIs1 OCYIIeCTBJIEHHUsI, MOCTOSIHHOI0O MOHUTOPUHIA, MOAAePKAHUS U OOHOBIIe-
HUS YTBEpP:KAEHHBIX IJIAHOB o0ecneyeHuss OecnepedoiiHOro pyHKIMOHUPOBA-
HHUsl, pa3paGoTaHHBLIX Ha (a3e MOJUTHKH/CcTpaTeruu ofecnmedeHus Gecmepe-
6oiiHoro pynkuuonuposanusi (Ob®) opranuzauuu (pexkomenganus 7).
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HBIM BOIIpOCaM
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viii

KCP

MATATD
MBI[OOH

MOOHCAPK

MOT
MC3
M®CP
ObD
our
oyPp
ITAB
[IOb®
IIITAB

IMPOOH
TOPC
YBKb

YBKIIY
YKI'B
DAO

1ICB
DKJIAK

IOHBTO
IOHEII

IOHECKO

IOHUJIO

IOHUCE®

KoopauHauuoHHBIA COBET pyKOBOAUTENENH cucTeMbl Opranusa-
uun O6benunenHsix Hanumii (panee — AKK)

MG)I(I[yHapO,I[HOC areHTCTBO 110 AaTOMHOH SHEpPIrun

Mex 1 yHapOAHBIH BEIYUCIUTENbHBIN IIeHTp Opranuzanuu O0ne-
AUHEeHHBIX Hanui

Muccus Oprammzanun O0sennaeHHBIX Hanwit mo crabmim3annu
B Jlemokparuueckoit Pecryonuke Konro

MexJyHapoJHasi OpraHu3alys Tpyaa

MexayHapOoaHBIH COX03 JIEKTPOCBI3HU

MexayHapoaHbId GOHM CeTbCKOX03IHCTBEHHOTO Pa3BUTHS
OGecneuenue OecrepeboifHOTO GYHKITMOHUPOBAHUS
OO0benMHEeHHas: MHCIEKIIMOHHAS Ipymnna
OO01eopraHi3aluOHHOE yIIPABICHHE PUCKAMHU
[TocneaBapuitHoe BOCCTaHOBJICHHE

[Tnan obecneuenus d6ecrepeOOHOrO GQYHKIIMOHUPOBAHUS

[TnanupoBaHNe MEPONPHUATHIH 1O MOCIEaBapUHHOMY BOCCTaHOB-
JICHUIO

[Iporpamma pazsutus Opranuzanuu OO0sennHeHHBIX Hammit
Tsi>xeblil OCTPBIM PECIUPATOPHBIM CUHAPOM

VYrpasnenue BepxosHoro komuccapa Opranuzanun O0beIuHeH-
HeIX Hamuit mo nemam OeXeHIEB

Vnpasnenue BepxoBHOTro komuccapa no npaBam 4eiaoBeKa
VYnpapiieHue 10 KOOpJUHALMYU I'yMaHUTAPHBIX BOIIPOCOB

ITpogOBOJILCTBEHHAS U CEJIbCKOXO3SMCTBEHHAS] OpraHU3aIIHsI
OObenuHeHHBIX Hanmit

HCHCBLIG CPOKH BOCCTAHOBJICHU A

DOxoHOoMHUYecKast komuccust s JlatuHckoit Amepuku u Kapuo-
ckoro Oaccelina

Bcemupnas TypucTcKas opraHM3anus

Iporpamma Opranuzanuu O0sennHeHHBIX Hanwit mo okpy-
JKarouie cpene

Opranuszanus O0benqunenHbix Hanuii mo Bonpocam o0pa3osa-
HUSI, HAYKW U KYABTYPHI

Opraam3anus O0beqUHEHHBX Haruii Mo mpoOMBIOIIEHHOMY pa3-
BHUTHIO

Herckuit porn Opranmzanuun OO0bennHeHHBIX Hammit
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IOHOJK VYupasnenne Opranmzanun O0beqnHeHHBX Hanuit mo HapKOTH-
KaM U MPECTyIHOCTH

IOHOIIC VYupasnenue Opranuzanuun O0sennHeHHBIX Hanwit mo o0cayxu-
BaHUIO MPOEKTOB

IOH®ITA ®onn Opranuzauun O0veauHeHHbIX Hanuit B o6nactu Hapono-
HaCeJICHHS
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|. BBeaenue

1. B pamkax mporpammsl cBoeiil paborsl Ha 2011 rox OObeauHEHHAas WHCIIEKIU-
ounas rpynmna (OUI') mpoena 0630p obecnedyeHus GecrnepeboitHOro GyHKIIHOHUPO-
BaHMs B opraHuzanusx cucteMbl Oprannzanun O0benuHenHslx Hanuii. Panee OUT
HEe 3aHUMayach 3TOH TeMoi. [Ipeanoxkenue o MPOBEJACHUH 3TOr0 0030pa OBLIO Tpe-
craBiaero [Jerckum ¢ougom Opranmsanun O6venunenHpix Hanwmit (FOHUCE®) u
MONYYHIIO MOAAepKKY 12 opranusanuii cuctembl Opranuzanuu OO0beauHeHHBIX Ha-
uui. 3HaYUTEIbHBIN UHTEPEC K ITOU TeMe 0OyCHOBJIEH TIaBHBIM 00pa3oM peaibHbI-
MU COOBITUAMHM, TOJOOHBIMU T€M, KOTOPBIE ONMHUCHIBAIOTCS HUKE.

2. B cy66oty, 27 despans 2010 rona, npumepHo B 3 u. 00 M. mo MecTHOMY Bpe-
MeHu B Yunm npowusouuio semuerpsceHue maruutynoit 8,8. Xors snuuentp 3emie-
TPSICEHHS] HAXOAMJICS K IOTY OT CTOJIMIIBI, OHO CEepbe3HO 3aTpoHyno U CaHTBSITrO.
B pesynbrare 3TOrO OmpenesieHHbIH yuiepO ObLI MPUYUHEH MOMEH[CHUSIM JKOHOMH-
yeckoit komuccuu ais Jlatunckoit Amepuku u Kapubcekoro 6acceitna (OKJIAK), oco-
OeHHO OoJice cTapoil yacTw 37aHus, TAe pacmojaraiuck npudausurensro 300 pado-
yux craHiuid, uin 50% Bcex padouux cranuuii DKJIAK. Benencreue atoro 9KIJIAK
HOPUILIOCH 00eCTIeYuTh BpeMeHHbIe paboune mecta st 300 cOTpyIHUKOB.

3. B Kaupe Bo Bpems erunerckoil "apabckoil BecHBI" MoOuibHas TenepoHHas
CBsI3b Oblna HegocTynHOU ¢ 28 mo 29 suBaps, a goctyn K MHTEpHETY OBLI OJOKHPO-
BaH ¢ 28 suBaps no 2 ¢espains 2011 roga. B HEKOTOPBIX MeCTax MOJb30BATHCS TEK-
CTOBBIMH IOCJAHHUSMH CTaJ0O BO3MOXXHO IOCJIE BOCCTaHOBJIEHHs] MOOMJIBHOW CBA3H,
TOTAA KaKk B JPYrUX MeCTax TPYJHOCTH COXPaHSUIMCh €lle Ha NPOTSIKEHHH elle
JBYX—TpEX HezeNb. YTpara CBSI3UM NPUYMHIIJIA JIOASM ICUXOJIOTHYECKYIO TpPaBMY.
CoTpyIHHMKHM OBIIIM HE B COCTOSIHUM A00paThcsi 40 CBOETo pabouero Mecra M3-3a KO-
MEHJAHTCKOTO 4aca M CJI0)KHOIO MOoJIoKeHHsI B oOmactu Oe3omacHocTH. Koopnuua-
TOpP-PE3UACHT B KaueCTBE YIOJHOMOYEHHOIO COTPYIHHKA IO Bompocam 0Oe30macHO-
CTH 1O pekoMeHJanuu JlemapTaMeHTa 1o BompocaM oxpaHbl U OezomacHocTu Opra-
Huzanun O6nveaunenupix Hanuii (IOBOOH) npunsn peuierune 06 3BaKyaldu HEOC-
HOBHOTO NE€PCOHAJIA U YJICHOB CEMEH.

4. B npowmom roay ortaenbHble paifonsl KomeHrareHa OblIM 3aTPOHYTHI TpeMs
HapogHenusmu. B aprycre 2010 rona, 2 utons 2011 roxa u 14-15 asrycra 2011 rona.
Haoxnenue 14-15 aBrycra 2011 roga oka3zanoch ropasfgo 0ojee CEpbe3HBIM II0
CPaBHEHHUIO C JBYyMS IpEeABAYNIMMH. B TeueHHe IByX dacoB BhImajio Oosiee Mecsdu-
HOM HOPMBI OCaJKOB. DTO BBI3BANO Cepbe3Hyl0 HmpoTeuky kpeimu Joma OOH, uto
NPHUBEJIO K 3aTOIUIEHUIO JBYX d3Taxei. Cepbe3HOCTh 3TOTO 3aTOMJIEHHUS Oblila TAaKOBa,
4TO KOMIIaHUA, 3aHUMaBIIAACA YCTPAaHCHUEM HOCHC}ICTBI/Iﬁ 66IlCTBl/ll7[, 3asi1BUJIa, 4TO
BO3BpalllEHHE Ha 3aTPOHYTHIE ATAXH OyJeT HEBO3MOXHBIM Ha MPOTSIKEHUHU ele Kak
MUHHUMYM JIBYX MCCAILCB. CI/IHbHLIe JOXKAW BbI3BAJIM TAaKXE€ MHOTOKPATHBLIC MOATOII-
JIEHUS CTOYHBIMU BOJAaMH, OT KOTOPBIX CEpPbE3HO MocTpajano EBpomneiickoe oTaelne-
Hue BO3, pacnonoxxeHHOEe B APYrOM 3JaHUH.

A. Heanb

5. Opranm3anuu cucteMbl Opranuzanun OO0beAMHEHHBIX Hanuit mpemocTaBiasoT
Ba)XXKHEHIIIME yCIYTH JIOASM B Pa3IMYHBIX permoHax mupa. C yaeToM oOCTOSITEIBCTB,
B KOTOPBIX JEUCTBYIOT opraHu3anuu cucteMsl Opranuzanun O0peanHeHHBIX Hanwmii,
W TOTO, YTO WX HaJeXHOe, yCToiumBoe, OecrnepeboiiHoe GyHKIITMOHUPOBAHNE SIBISCT-
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Cs BaXHBIM DJIEMEHTOM UMMKa cucTembl OpraHuzanuun OObvexawHeHHBIX Hanuit B
ria3ax oOIEeCTBEHHOCTH, BOMPOCH obecredeHns OecrmepeOoitHOTo QYHKIIMOHHPOBA-
HUS M — B paMKax 3TOr0 — TOTOBHOCTH K YpE3BBIYAHHBIM CHUTyalMsIM H IOCIeaBa-
PHUITHOTO BOCCTAHOBIICHHUSI 00peTalOT BCe Ooiee BaKHOE 3HAYCHUE.

6. MexaHu3M obecredeHuss Oecnepe0OHHOTO PYHKIHMOHMUPOBAHUS MO CYIIECTBY
npenctasisier coboi muatgopMmy, Ha KOTOPOil opraHm3aius o0ecrednBaeT CBOIO yc-
TOWYHUBOCTh W OOJIerdaeT MpPOJOJDKEHHE CBOWX OIepaluil B cirydae cOos B ee aes-
TEeIBHOCTH. [{7I1 cBegeHNU K MUHHUMYMY THOCJIEIACTBHI cO0EB B MOCIEIHUE TOMBI P
opranusanuii cucremsl Oprann3annu O0sequHeHHBIX Hanwit Haganu pa3pabaTeIBaTh
IJIaHBI o0ecneueHus OecrnepeOoHOro GYHKIIMOHUPOBAHUS NI CBOUX IITA0-KBAPTHP
U IEHTPOB 3a UX MpeJejaMH, BKIIOYas CTpaHOBBIC OTHAENCHHSI. DTH IUIAHBI HAIpaB-
JMeHsl Ha obecmedeHne TOro, 9To0bI oAb, mporpaMmmbl Opranm3anun OOBeIUHEH-
HBIX Hanwii, cmenmanuszupoBaHHBIe yupexaeHus u MATATD Ovinmu B cocTosHUH
(YHKIIMOHUPOBATh W BBINOJHATE CBOM COOTBETCTBYIOIIME MaHIATHl B JIOOBIX 00-
CTOSITEIbCTBAX.

7. B cBoeit pesomonnn 63/268 T'enepanbhas Accambiesi mog4epkHyia HE0OX0-
JIMMOCTh IPUMEHEHHUSI CKOOPAMHHPOBAHHOTO MOAXO0Ja K obecrneueHHio Oecrepeboii-
HOorOo (QyHKIuoHMpoBaHUs cucteM CekperapmatoM Opranuzanuun OObEIMHEHHBIX
Hannii, orneneHnsMu BHe LIeHTpaJbHBIX YUPEXKIEHHH W PETHOHAIBHBIMH KOMHC-
CHUSAMH, BKJIIOYAas OKa3aHHE CHCTEMAaTHYECKOH MOIIEP)KKH, CO3JaHHE COOTBETCTBYIO-
IMUX KOOPJAWHANMOHHBIX CTPYKTYP M IPOBEIECHHE PETHOHAIbHBIX KOHCYIbTAI[UH Me-
KAy KOOpAMHATOpaMu IO BOMpocaM obecnedeHus OecrnepeOoiHOTO (QYHKIIMOHUPO-
Banus cucteM B Hpro-Mopke u apyrux mMecrax cinyx6e. OHa MOTUepKHY/Ia JAalnee He-
obxoxuMocTs yuera CekpeTapuaToM oOmbITa Apyrux cTpykryp Opranmsannnm OObe-
IUHEHHBIX Hamui W KoopAMHAnWM ACHCTBHH C BIAcTSIMHU CTpaH NpeObIBaHUSA INIpHU
pa3paboTke cTpaTeruum obecmedeHHs OecmepeOoifHOTO (QyHKIMOHUpOBaHHS. [eHe-
pansHas Accambies oOpaTmiach K [ eHepanTbHOMY CeKpeTapro ¢ npock00il 106nuBaTh-
cs PKOHOMHUH 3a c4eT 3P dekxra MacmTada MoCpeaCTBOM KOOPANHALNH JEATEIbHOCTH
opranusanuii cucteMsl Opranu3annu OO0beaMHEHHBIX Hammii mo cOOTBETCTBYIONIUM
BOIIPOCAM.

8. Lexnp 3akiroyanack B 0030pe: @) CyMECTBYIOMUX CTPATETHH/TIOJINTUKH U TLIA-
HOB obecnedeHust 6ecnepeOoHOro (QyHKIMOHUPOBAHMS OpraHu3anuii cucteMsel Op-
ranuzanuyn OObenMHEHHBIX Hanmii ¢ BBIABIEHHEM CXOAHBIX YEepT M Pa3iIudHil,
b) ombiTa M MEepenoBOi MPAaKTUKH B Aelie UX peaM3alnu; C) MEXaHU3MOB CBSI3H H KO-
OpIMHALMK MEXAYy opraHuzanusMu cucremMsl Opranmsanun OObenmHeHHBIX Hamumi
Ha MecTax B Jiene o0eclneuyeHns TOTOBHOCTH K YPE3BBIYAHHBIM CHUTyalusM u Oecrie-
peboiiHoro gyHknnonupoBanus; d) paboOTH W MITATHOTO YKOMIIJICKTOBAHHS CIICLIHA-
JU3UPOBAHHBIX MOJpa3JelIeHUl M0 00ecCHedYeHH0 TOTOBHOCTH M OecmepeOoiHOro
GYHKIIMOHUPOBAHUS, BKIIOYAs PAMKH W MEXaHM3Mbl (PMHAHCHUPOBAHUS MX HCSATEIb-
HOCTH.

Cdepa oxBarta

9. O630poM ObUTH OXBadeHBl opraHm3anuu, ydactByiomue B OUIL. B coorBercT-
BHH C BHYTPEHHUMH CTaHJapTaMu U pykoBoasmumu npuanunamu OUNT, a Takxke c ee
BHYTPEHHHMH IpouepypaMu paboThl METOJO0JIOTHS, HCIIOIb30BaBIIAsICA MPH MOATO-
TOBKE HACTOSIIETO JOKJIana, MpeaycMaTpuBala MPOBEJEeHNE NPEABAPUTEIHHOTO aHa-
nu3a, aHKeTHpPOBaHME, NPOBEACHHE Oecelq W yIIyOJeHHOTro aHanu3a. Becem ydact-
BYIOIIMM OpTraHU3alusAM OBLIM HAIpaBJICHBI IMOJPOOHBIE BONPOCHUKH. MHCIEKTOPHI
BBIPAXKAIOT COXKAJICHHE B CBSI3M C TEM, YTO, HECMOTPSA Ha MHOTOKpaTHBIE MPOCHOBI,
otBeThl Ha BonpocHuk OUI He mpucnanu Bocempb opranusanuii (FOHOJIK, FOHEII,
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Xaburatr OOH, YBKB, MOT, BMO, UMO, IOHBTO). Ha ocHoBe 17 mosny4eHHBIX
oTBeTOB MHCHEKTOPHI MpoBeaN Oecenbl JIMYHO WM C IOMOIIBIO BHAECOKOH(pEpeHINH
C IOJDKHOCTHBIMH JIMLIAMHU y4acTBYIOIIUX opranu3anuii, a Takxe Cexkperapuara KCP.
VY y4acTByIOIIMX OpraHM3anuii ObBUIM 3aIpOLICHBI 3aMEYaHHs IO NMPOEKTY JOKJIana,
KOTOpBIE€ OBLIM NPHUHSATH BO BHUMAaHUE MIPHU MOATOTOBKE €r0 OKOHYATEIbHOTO BapHaH-
Ta.

10. B coorBercTBHU ¢ myHKTOM 2 cTaThu 11 ctaryra OUI HacTosmui mokmax OB
OKOHYATEIBHO AOpabOTaH MMOCIEe KOHCYNbTAIUH MEXAY WHCIEKTOPAMH, C TEeM YTOOBI
B3BECHTH IpearaeMble BEIBOABI M PEKOMEHIAINHU C YIETOM KOJIJIEKTUBHOTO MHEHUS
I'pynmnsl.

11.  [nsa oGmerueHus paboOTHI C TOKIAJOM, a TaKXKe BHIIIOJHEHHUS COIEpKAIIUXCS B
HEM pEeKOMEHJAIlui W KOHTPOJIS 3a WX BHIMOJNHEHUEM B mpunoxeHuu |l mpuBoguTcs
Tabmuma ¢ ykazaHHeM TOTO, IPEACTABISIETCS JU 3TOT JOKIAI COOTBETCTBYIOIIUM Op-
TaHU3aOHUAM JUISI IPUHATHA Mep WK i wHpopManuu. B tabnume BBIIENIIOTCS Te
PEKOMEHIAINU, KOTOPhIE SABISIOTCS aKTyaJIbHBIMHU IS KaKIOW OpraHM3alliH, W yKa-
3BIBaeTCs, TpeOyeTcs JIM I WX BHINIOJHEHHUS pPEHIeHHE PYKOBOISIIETO WIU TUPEK-
THBHOTO OpraHa OpPTaHU3AIU{ WM K€ MEPBI IO HUM MOTYT OBITH MPHHSATH HCIIOJHH-
TEIILHBIM TJ1aBOM.

12. HHCHeKTOpH XOTeNHu OBl BBIPDA3UTHh CBOIO MNPU3BHATCIBHOCTH BCEM TEM, KTO
OKaszaJl UM COHGﬁCTBHC IIpU MOATOTOBKE HACTOAILIECTO OOKJIaga, u 0COOEHHO TEM, KTO
MIPUHAT y49aCTHUE B 6606,[[8.)( H C TAKOH TOTOBHOCTHIO noACINJICA CBOMMH 3HAHUAMHU U
OITBITOM.

C. MHMcropus Bompoca

13. Tlomsrtue "obecmedeHue GecrnepeOoifHOTO QYHKIIMOHUPOBAHUA'" OMpeaeseTcs
KaK "KOMIUICKCHBI yIpaBIeHYECKHIl mpouecc, KOTOPBIH MO3BOJSET BBISBIATH MO-
TEHIUAJIbHBIE YIPO3bI ISl OPTaHU3ALMH U IOCISACTBHS IS €e HOPMaJIbHOIO (YHK-
OUOHHMPOBAHMS B CIIy4ae pealM3allid dTHUX YIpo3 U KOTOPHIH o0ecrnednBaeT OCHOBY
JUISL YKPEIUICHHS CIIOCOOHOCTH OpraHW3aldd K BOCCTAHOBIICHUIO U NPHHATHIO (-
(GEKTUBHEIX MEp PEearupoBaHUs, MO3BOJAIOIUX OOCCHEYUThH 3aIUTYy HHTEPECOB €e
KIIIOUEBBIX 3aHHTEPECOBAHHBEIX CTOPOH, €€ PelyTallid, TOBAPHOTO 3HAKa U AesTelb-

HOCTH 110 CO3JaHHMIO MaTePUAIbHbIX HeHHOCcTed"

14. Obecneuenune OecrnepeboiiHoro ¢yHkuumonupoBanus (OB®D) TecHO CBsA3aHO
C yIpaBlIeHHEM KPHU3UCHBIMH CUTYAalHsIMH ¥ HHIHICHTAMH, a TAaKXKe MIAaHHPOBAHUEM
JNeHCTBUM Ha ciiyyall ype3BblYallHBIX CUTyaluil. BmecTe ¢ TeM 3TH MOAXOJbl OpPUEH-
THPOBAaHB Ha KOHKPETHBIE THUINBI WHIOHICHTOB WIW COOBITHH W HE MPEAIONIararoT
MpUMEHEHHs 00IIeOopTraHN3allMOHHOTO MHOTOIIJIAHOBOTO MOAX0/a K YCTPAHEHHUIO yT-
P03, KOTOpBIE MOTYT WX BBI3BaTh. Hampumep, B ciaydae rpunmna HIN1 gomkHOCTHBIE
JIUIa BO BCeM MHpe, mpudeM He Toinbko B Oprammsanun OObeamHeHHBIX Hanwmii,
MPUHSIN KOHKPETHbIE Mephl (KapaHTHH 3a00JeBIINX PAOOTHUKOB, paclpOCTPaHEHHE
uadpopmanuu o npopuIakTUKEe U T.JA.), HO IPHUHITBIC UMH MEpPbl HEe MOTIH Obl 0bec-
MEYUTh CIMIOCOOHOCTh OPTaHU3AIWH IPOJOJIKATh CBOEC (GYHKIIMOHUPOBAHHUE B CIIydae
3a00JIeBaHUS 3HAYUTEIBHON 0H ee paOOTHUKOB.

15. Konmenuums obecrnedenns OecmepeOoifHOTO (QYHKIIMOHUPOBAHUS SABIACTCS
MPOJYKTOM DBOJIIOIMHU IJIAHUPOBaHHUs mocieaBapuiitnoro BocctanoieHus ([TITAB),
CBS3aHHOTO C MH(POPMaIUOHHO-KOMMYHHKalMOHHBIMH TexHosorusmu (MKT). Han-

BS25999-1, British Standards Institute, Code of practice for business continuity
management.
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Oonee u3BecTHBIM MeponpusTtueM B pamkax [IITAB 6pura moaroToBka K yCTpaHEHHIO
"Bupyca Thicauenetus” (kommnesiorepHas npobiema 2000). Yeunus no xoaudukamuu
Mep aBapuUHHOTO YNPABJIECHHUS B XOAE IOATOTOBKM K JIMKBHJIALHWH KOMIIBIOTEPHOH
npob6nemsr 2000 mpuBenu x pazpaboTke psiga CTaHIAPTOB, KOTOpBIE (OKYCHPOBATUCH
nuckirountensHo Ha ynpasieHun UKT u BoccTtanoBiaeHuu cucreM. B pesynbrate mep
110 TUTAHUPOBAHHIO IOCIEaBaApPUHHOTO BOCCTAHOBIEHHUS ObUIM C(HOPMHPOBAHBI MpPO-
(deccruoHaNbHBIE 00IIECTBA, MHCTUTYTH W NPO(ECCHOHANBHBIE aKKPEIUTALMOHHbIE
mporpaMMbl. Bckope cTaio ICHO, 4TO B 3aIlUTE HYKJAIOTCSI HE TOJBKO JaHHBIE OpTra-
HU3aIUi, HO M CaMU OPTAaHM3ALHH, TOCKOJIBKY INPOAOKEHHE (YHKIHMOHUPOBAHUS
nHpopMmanuoHHEIX TexHonoruid (MUT) He rapantupyer GecrnepeboitHOro GyHKIMOHU-
pOBaHUs OpraHU3anuil, 3To ABiseTcs noakommnoHeHToM OBb®, HO He ycTpaHseT yr-
po3, He cBsizaHHBIX ¢ UT.

16. Llexnas depena cepbe3HBIX Pa3pyLIUTEIBHBIX COOBITHI, TAKUX KaK CTUXHHHBIE
OCICTBUS U TEPPOPUCTUYECKUE AKTHl, PACIIMPHIN chepy IIIaHUPOBAHMS Ha Cirydail
OeICTBUIl W HENPEABUACHHBIX 00CTOSATENBCTB, JOBEIS €0 A0 YPOBHS IUIAHHPOBAHUS
OecrniepeboiiHOr0 QYHKIIMOHHPOBAHHU CHadaja B YAaCTHOM, a 3aT€M M B rOCyHapcrT-
BEHHOM ceKTope. Brin pazpaboTaH psig BaXKHBIX CTaHZApTOB B 00NacTH oOecredeHus
6ecnepedoifnoro pynknuoHupoBaHug. CerogHs OecrnepedoitHoe QyHKIIMOHUPOBaHUE
ompeaenseTcs IIaBHBIM 00pa3oM Ha OCHOBE CTAaHIApTOB, MCIIOJB3YEMBIX Ha MEXIY-
HapoJHOM YPOBHE, ¥ BO BCEX W3 HUX OIpEeNIeHne KOHLENIUN obecredeHus Oecre-
peboiiHOro (QyHKIMOHMPOBAHHS OCHOBBIBACTCS Ha OMNpPENEJICHHH CTaHAApTa
BS 25999:

a) BS 25999 "VYupasnenue HempeprIBHOCTHIO OM3HECA", acTh mepBasi: Ko-
nexc npaktuku (2006 rox), u yacTth Bropas: cnenupuxanus (2007 ron)?;

b) ISO 22399 "OobmecTBeHHass Oe30macHOCTh — PYKOBOJACTBO MO aBapuid-
HO# TOTOBHOCTH M MEHEI)KMEHT MOCTOSHHOH roToBHOCTH" (2007 rox)?;

c) ASIS SPC.1-2009, AMepukaHCKUH HAaOIHOHANBHBIN cTaHmapt, "Compo-
THUBIIIEMOCTh OpPTaHHM3alUMu. 0e30MacHOCTh, OOecrneyeHne TOTOBHOCTH M CHCTEMBI
obecrieueHus] HEMPEPBIBHOTO (YHKIMOHUPOBAHHS — TPeOOBaHUS C PYKOBOJICTBOM
k ucronszoBanuo” (2009 ron);

d) ASIS/BSI "Cranpapt obecneuenus GecrnepeboitHOro GpyHKIHOHHPOBA-
HUsl, TpeOOBaHUS C PYKOBOACTBOM K ucnonb3oBanun” (2010 ron)*.

17. Konmenuwus oOecnedeHus OecmepeOOHOTO (YHKIMOHUPOBAHHS CYIIECTBYET
B 0oJiee MIUPOKOM KOHTEKCTE OOLIeOpraHu3alMOHHOTO yrpaBieHus puckamu (OYP);
onHako B orminune oT OYP, KoTopoe HalleNneHO Ha BBISBICHUE, OIICHKY, aHAJIN3, MPH-
OpHTE3alHI0 U KOHTPOIb PUCKOB B paMkax opranuzanuu, Ob® HampaBieHO HA JHK-
BHUIAINIO TOCIEACTBHIA cO0eB B GyHKIMOHUpOoBaHUH. OOBIYHO MPUINHON cOOEB OBI-
BaeT PUCK, UMCIOIIHUIA HU3KYIO CTEIEHb BEPOSTHOCTH, HO MPUBOASIIUNA K 3HAYUTEIb-
HBIM TMOCHEACTBUSAM KartacTpoduueckoro xapakrepa (Tak Ha3bIBaeMble aHOMAIUH).
PykoBonuTenu 0CO3HANIHU, YTO CICHAPHBIM aHAJN3, KOTOPBIH MPUBOAUT K pa3paboTke
3a0JaroBpEMEHHBIX MEpP PEarupoOBaHUs, MOXKET IOMOYb B JIMKBUJALUU MOCIEACTBUN
Bce 0oJiee YacCThIX CTUXHUHBIX OeJCTBUH, MaHaeMuii, cO0eB B paboTe CUCTEM, HEI0C-
TYHHOCTH JIaHHBIX, HH)OPMALIMOHHO-KOMMYHUKAIIMOHHBIX CPEACTB H T.1.

PyKOBOACTBO 1O BHEAPEHHUIO INT00aNbHO Mepe0BOi MPAKTUKH B 0OJIACTH YIIPaBICHHS
HEMpPEepPHIBHOCTHIO OM3Heca MHCcTHTYyTa 10 BompocaM Gecrnepe6oiHOTO (GYHKIIMOHUPOBAaHHUS
OCHOBEIBaeTCs Ha cTannapte BS 25999.

1ISO 22301 "O6mectBenHas 6e3omacHoCcTh — CHcTeMa ynpaBieHUs HEIPEPBHIBHOCTHIO
OousHeca — TpeGoBaHuA" ABIAETCS HOBBIM pa3padaTeIBa€MBIM CTaHAAPTOM, KOTOPHBIH, KaK
oxupaercs, oyner onyonukoBad B 2011 roxy.

4 OcnoBsiBaeTcst Ha crangapre BS 25999 (wactn 1 u 2).
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18. Cdepa OBD® mnOCTOSIHHO DIBONIOUMUOHHUPYET; HEKOTOPBIE CIICIHATACTHI-
MPaKTHKHU yKe BEeIyT pedb 00 00IeopraHM3allMOHHOW YCTOMYHMBOCTH, KOTOPYIO OHH
paccMaTpuBalOT B KadecTBe Oosee mupokoi koHmenuuu. C ux TOYKH 3peHus, obec-
neyeHne O6ecnepeOoiHOro GyHKIMOHHPOBAHUS NMPEACTABIsAET cO0OM MEXaHWU3M IuIa-
HUPOBAHUSA MEp pearupoBaHMs, B paMKaX KOTOPOTO BHUMAaHHE KOHIEHTPUPYETCS Ha
BOCCTAHOBJICHHH (DYHKIMOHHPOBAHUS OPTaHMU3AIUH, T.C. pe4b HJET O MOCIEAYIOIEM
pearnpoBaHUM, TOTJa KaK KOHIIEHIUSA OOIICOpTraHW3alMOHHOW yCTOWYMBOCTH Ipea-
moJlaraeT HaJlu4ue MpOoIeayp M IPOLECcCOB, HANPaBICHHBIX HA CHU)KEHHE PUCKaA pe-
abHOTO HACTYIUJICHHUS KaTacTPOPUUYECKUX COOBITHH, T.€. 3TOT MEXaHHW3M HOCHT YII-
peXAaromuil Xapakrep.

19.  [ns mexneit HacTosmero nokirana MHCIEKTOPH HE HAMEPEHBI OTCTaWBaTh HIIEI0
HCIIONB30BaHMS TOTO UM WHOTO KOHKPETHOT'O CTaHAapTa MM (pOKYyCHPOBATh BHUMA-
HHE Ha pa3Iuuusax Mexay obecreueHnmeM OecrepeOOHHOT0 (QYHKIIHOHHPOBAHUS
1 00IIeOpTaHN3aMUOHHON yCTOMYNBOCTRI0. VIHCTIEKTOPHI ¢ yIOBIETBOPEHHEM OTMeE-
YaloT, YTO HEKOTOPHIE OPTaHU3AINN OepyT Ha BOOPYKEHHE KOHIEMIINIO 00IeopraHu-
3aI[MOHHOW YCTOHYMBOCTH, ONHAKO (hakT ocTaeTcsa hakToM: OONBIIMHCTBO OpTaHM3a-
nuit cuctemsl Opranm3annu OObegUHEHHBIX Haruii emje TObKO HAYMHAIOT NMPHU3HA-
BaTh Ba)KHOE 3HAaUCHHE IUIAHUPOBaHWS obOecrieueHHs OecrnepeOoitHOTO QyHKIIHOHH-
pOBaHUS W HaxXOOATCS JUIIb B CAMOM Hadalie 3Toro mpoiuecca. [Io mHeHu0 MHCTIEK-
TOPOB, 3TUM OPTAaHHU3AIMAM CIEIyeT CHadalla BHEAPHUTH 0a30BbIC JIIEMEHTHI: MPaKTH-
ka obecneyeHus OecrepeOOWHOr0 GyHKIMOHUPOBAHHS B OpTraHHU3alMH IOJDKHA JOC-
THYb OTNPEEJIEHHOTO YPOBHS 3PEIOCTH, MPEXIe YeM OpTaHH3aIUs MOXKET MeperTH K
MJAHUPOBAHUIO YKpeIUIeHHs cBoell ycTtoifumBocTH. [lo mOCTMIXKEHHWHM 3TO#M cTamuu
moboi crarmapt, kacaomuiica ObB®, B couetaHnn ¢ OMBITOM APYTUX OpPTaHU3ALHUI
cucteMbl Opranuzanuu O0bequHEeHHBIX Hanwiit o0ecnednT Xoponryio MiIoMmaAKy Iiis
albHEHIero yydmeHus MOoJ0KeHHs Jell.

D. O6ecneyenne 6ecrepe6oiiHoro GyHKIHOHUPOBAHMS
B Opranuzanuu O0benunennbix Hanmia

20. KoopauHanuoHHBIH coBeT pykoBoauTeneil cucrembl Opranuzanuu OObenu-
HeHHbIX Hamuii B cBOMX BBIBOJAX IO UTOTaM YeTBEPTOW ceccuu KomMuTeTa BBICOKOTO
YPOBHSA MO BOIPOCAM YNPABIEHHA® 3aiBUI, U4TO MIAHMPOBAHHE MEPONPHATHH IO
ycTpaHneHuo komnboTepHO# npobnembr 2000 u codbiTus 11 centsdps 2001 roga Bei-
CBETHJIM Psifi 03a00YEHHOCTEH, CBSI3aHHBIX C TOTOBHOCTHIO OpPraHMU3alHil K YPE3BbI-
YaWHBIM CHUTYallUsIM M BOCCTAHOBJICHUIO (DYHKIIMOHHMPOBAaHHUsS MOCIE KaTtacTpoduye-
ckux coObiTHii. B atom noknane Obuto ykazaHo, 4to Cekperapuatr OpraHuzanuu
O6benuuennsix Hanuit, FOHUCE® u [IPOOH sBisiroTcs opraHu3anusMu, 100UB-
IIUMHCS HAHOOJBIINX YCIEXOB B IJIaHE 00eCHeYeHUsI TOTOBHOCTH K YPE3BhIYallHBIM

CUTyalludAM.

21. B HOBOM ThICSIYeeTUH HamajeHUs Ha 00bekThl Opranuzanuu OO0beIMHEHHBIX
Hanwuit yuactunuce. Tparuueckue coObiTug B barmage m Amxupe HpUBEIH K yxKe-
CTOYEHHIO CTaHJapTOB Oe3omacHocTH B cucteMe Opranuzanuu O0bennHeHHbIXx Ha-
uuid. Yrpo3dsl TOPC u "nruubero rpunmna” siCHO NMPOJEMOHCTPUPOBAIM HEOOXOMIH-
MOCTb 00ecleuyeHns TOTOBHOCTH K MaHAeMHsIM. DTH Tparudeckue COOBITUS U KPU3H-
Chl B COYETAHUU C HOBOW BOJHOM CTUXHMHWHBIX O€JICTBHUH BBICBETHJIH YSI3BUMOCTH Op-
raHu3aluil ¥ NpHUBEIM K NMEpPBBIM MONBITKaM obecrneueHus OecrnepeOoiHOTrO (yHK-
nuonupoBanus B Opranusanuu O6benunennbix Hanwmii. [Iposenennoe KCP B ok1s0-
pe 2007 roga kpaTkoe 00IIeCUCTEMHOE 00CIeIOBaHUE 110 BOIIPOCAM CYIeCTBOBAHUS,

> CEB/2002/5.
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colepKaHus, CTPYKTYpHl M THIIOB CIIEHApPHUEB, OXBAYEHHBIX ILIaHAMU OOeCHedeHHUS
HENpPephIBHOCTH (PMHAHCOBBIX ONEPALUii®, MoKa3ano, 4TO MiuaHbl 0GecrnedeHus ro-
TOBHOCTH Ha clIy4all dpe3BBIUYAHBIX cHTyanuii m OecrepeOOHHOCTH (HHAHCOBBIX
omepanuii OpuTH pa3paboTaHBl OONBIIMHCTBOM OpPTaHU3AlHH B IEAX pearupoOBaHUS
na mnangemun (Cekperapuatr Opranusanun OObeaumneHHsix Hanwmit, MOT,
IOHECKO, BO3, ITPOOH), a HEKOTOPbIMU OPTaHHU3ALUSIMHU — B IEJISIX pearupoBaHUs
Ha pas3nuyHbie upe3Bbryaiinsie cutyanun (BIIC, MATATD u IOH®IIA). Ha nyru k
pa3paboTKe MOJHOMACIITA0OHOTO MJaHa oOecredeHus OecrnepebOHHOTO PYHKIMOHU-
poBaHHus, Kak npeacrtasiseTcs, Haxoauics Toiasko IOHUCE®.

22. TenepanpHas AccamOlies OTMETHIIA TAJUTMATHBHOCTH IOAX0/Aa K 00eCIeUeHHIO
OecrnpepbIBHOTO (YHKIMOHUPOBAHUS B IEPBOHAYAJIBHBIX JOKJIagax ['eHepalibHOTO
cekpeTaps’ M obparuiachk ¢ MpochkOoi MpoBeCTH BCeOOBEMIIIOMMUI 0630p BCEX Mep
obecrieyeHHs HENPEPHIBHOCTH IEATEIBHOCTH, BKIIOYas I[JIaHUPOBAaHUE Ha ciydail
HNaHAEMHH W APYTrUX BUJIOB YpE3BBIYAMHBIX CHTyalMid, a TaK)Ke Mephl MocieaBapuid-
HOTO BOCCTaHOBIIEHHS U obOecnedeHus OecrnepeOoitHOTO PYHKIHOHUPOBAHUS B chepe
UKT (A/62/7/Add.2 u A/RES/62/238).

23. bonee gacTeie cOon B paboTe CHCTEM, CTUXUHHBIE OSACTBHS, MOJPHIBE 00bEK-
ToB Opranm3annn O0vennaeHHbx Hamuit, HIN1 u T.1. mokasanu, 9To cocpegorode-
HHE BHHMaHHUS UCKIIIOYHTEIHHO HAa TOTOBHOCTH K MaHACMHUIM, acleKTax 0e30macHo-
CTH WM (UHAHCOBBIX ONEpalHIX emle He SBIAETCS JAOCTATOYHBIM M 4TO obecrede-
HHE OecrmepeOOiHOTO (YHKIHMOHUPOBAHHS IIOIpa3yMeBaeT MPUMEHEHHE KOMIIIEKC-
HOTO TOJX0J1a, OPUCHTUPOBAHHOTO Ha YCTpaHEHHE MHOTOYHCICHHBIX yrpo3. B memom
ceronHs opraHu3anuu cuctembl Opranm3anuu OObenwmHeHHBIX Hamumii Bce dame
MPU3HAIOT BAXXHOE 3HAUCHHE INIAHUPOBAHUA Mep 1o obecmedeHuio OecrnepeboiHOTO
(GYHKIIMOHUPOBAHUS, HO NI OONBIIMHCTBA U3 HUX MO3UIIMOHUPOBAHHE 3TOTO acCIeK-
Ta B Ka4eCTBE I[EHHOTO 3JIEMEHTa O0MICOPTaHNU3AIMOHHOIO YIPaBJICHUS BCE €IIe CO-
npsoKeHo ¢ mpobiemMamu. OpraHu3anuyl emle He MEepelurd OT 3Tama PaccMOTPEHHUS
KOHIeNnIuu obOecriedeHnss OecrnepeOoifHOTO (QYHKIIMOHHPOBAHUS B KadecTBE MPO-
TpaMMBI K 3Tally BILUIETCHHUS 3TOH KOHIENIHH B KaHBY IOBCEIHEBHOW yIpaBieHUeE-
CKOM KYyJBTYpHI.

24. Crenenp BHeapeHus mexanuzma Ob® B opranuszauusax cucreMsl Opranuzauuu
OO0benuHeHHBIX Hanmit oueHp mupoko BapsupyeTcs. Cyms Mo mMoIydeHHBIM OTBETaM
u O6ecenam, MpoBeneHHBIM MHCTIEKTOpaMu, KPYIHbIE OpTaHU3aINH WM OpPTaHU3AllHH
C OMeparuoOHHBIM MM BepuUpUKanHOHHBIM THIIOM JestenbHocTu (Cekperapuar Op-
ragmszamnn  OOvenmueHHslx Hammi, IOHUCE®, IIPOOH, BIIII, IOHOIIC,
MATATD) npoasuHyluch B Jeie obecrieueHuss decnepeOOWHOro GpyHKIIMOHHUPOBA-
HUS B OonbpmIelt Mepe, 4eM OCTaIbHBIE OpraHW3aNNH. B MEeNKMX opraHu3alusIX U Op-
raHW3aOusgX C HOPMATUBHBIMH MaHAaTaMu MexXaHu3Mbl OB® pa3BUTH B MeHBIIEH
cTemeHu. P opraHW3anmii HAXOAUTCA B TMpollecce pa3paboTKH moaxoma K obecre-
yeHHI0 OecrepeOOWHOr0o (QYHKIMOHWPOBAHUS W 0a30BOH CTPYKTYpHI YIpaBICHUS
stum npoueccom (PAO, IOHDIIA, BOUC, OHUJIO, UKAO).

25. To 00cTOATENHCTBO, YTO Kakas-TMOO opraHW3alus He MMeeT O(HIIMaIbHON
nporpaMMbl obecriedeHus Oecrnepe6oitHOro GpyHKIIMOHHUPOBAHUS, €Ille HEe O3HAYaerT,
4TO B HEH OTCYTCTBYIOT Ba)KHbIC 3JIEMEHTHI ITUX MEXaHHM3MOB. B cucTemax u crTaH-
naprax 6eszonacHoctu Opranuszanuu OObearHeHHbIX Haluil 0XBaThHIBAIOTCS TakKue
acIMeKThl, Kak obecnedeHne 6€30MaCHOCTH MepcoHajia U 00BbEKTOB, a TAKKE CHCTEMBI
YBEJOMIICHHSI O YpE3BBIYAWHBIX CHTyalUsX BO BcexX opraHusaiusix. C BO3HHUKHOBE-
HUEM YIrpo3 HaHAEMHUN BaXKHOE 3HauYeHHE 0Opeso obecredyeHre TOTOBHOCTH Ha CIy-

® CEB/FB/2007/INF.1.
7 Al62/328.
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qall 4pe3BBIYANHBIX CUTyallMil MEIUIIMHCKOTO XapakTepa. C ydeToM XapakTepa mpe-
JIOCTABJIIEMBIX yCIYTr M OOLICHPHHSATHIX NEPEJOBBIX METOAOB B 3TOH 00JacTH XOpo-
o pa3paboTaHbl MPOIEAYPHl TEXHUUECKOH MOIAAEPKKH U TUIAHBI MOCIEaBAPUHHOTO
BOCCTAHOBJIGHHSI B 00NacTH HWHPOPMANNOHHO-KOMMYHHKAIIHOHHBIX TEXHOJOTHH.
BwmecTe ¢ TeM Bce 3TH HHUIIMATHBHI SBISIOTCS U30JIMPOBAHHBIMH M HE HOCSAT B ICJIOM
KOMIUIEKCHOTO XapakTtepa. Llenb co3maHus paMOYHOro MexaHU3Ma obecredeHus Oec-
nepe6oiHOro GyHKIMOHUPOBAHUS 3aKJIIOYAETCS B 00€CIIEUEHHH TOTO, YTOOBI BCE OT-
JleTbHbIE MHUIIUATUBBI JOTOIHSIIN ¥ TOJKPEIIISIN APYT ApyTa.

26. MHCHEKTOPHI MPEIIOKHIH BCEM YYACTBYIOIIMM OpPTAaHHU3AIMSAM IMPOBECTH Ca-
MOOIIEHKY CTeNeHH 3penocTu ux nporpamm OB®. M3 pesynpratoB, MpHUBEAEHHBIX
B IIpIIIOKeHHUH |, IBCTBYET, YTO BCeoOBEeMIIONYI0 paMouHyio ocHOBY OB® paspabo-
TaJM W Hadalld BHEIPSATH JUIIb HECKOIBKO opraHu3anuii. Cexperapuar OpraHu3amnunu
OO0benuHeHHBIX Hanwit manm ce6e HAaUBBICIIYIO OIEHKY IO KPUTEPHIO CTEICHH 3PEeIo-
ctd, T.e. B HeM npouecc OB® sapnsgercs ynpasasembiM. IOHOIIA, IOHUCEO®,
IOHOIIC nu IOHUJO onmenunu cBom cumctemMbl Ob® kak memomnsie, a [TPOOH,
BIIII, ®AO, IOHECKO, UKAO, BO3, MC3, BOUC, BIIC u MATATD yka3zamnu, 4T
OHU HAXOAATCS Ha MPOMEXXYTOUHOM dTare. IHCTIEKTOPHI MOIaraoT, 9TO B HEKOTOPHIX
cIy4asx dTH OIEHKHU SBISIOTCS 3aBBIIICHHBIMH, €CIU COIMOCTABUTh MX C BBHIBOJAMH,
cIemaHHBIMU MHCTIEKTOpaMU Ha OCHOBE Oecel] ¢ JOIKHOCTHBIMH JIUIIAMHU 3THUX OpTa-
Hm3anuii. Kpome Toro, MHCTIEKTOPHI MMEIOT OCHOBAHUS CUYHTATh, YTO OpPTaHU3ALHH,
HE OTBETHBINHE Ha BONPOCHHK, HMEIOT JHUOO OTrpaHWYEHHBIC, TUOO HEMOIKOHTPOIIb-
HBIe cucTeMbl OB,

Il. TIIporpamma obecneuenusi decrnepedoiiHOTO
(pyHKUMOHUpOBaAHMS

A. Crparerus 1 nNoJUTHKA o0ecneyeHusi Oecrnepe0OHOIO
dyHKuMOHUpPOBaAHUS

PeKOMeH}]aHHPl, BBITCKAKIIHNEC U3 MEKAYHAPOAHDBIX )Z[OKyMeHTOB8

27. Tlomutuka OB® mpencraBiser co00il OCHOBHOW HOKYMEHT, B KOTOPOM OIpe-
nensioTcs chepa oxpara M cucTeMa ympaieHus nporpammoit Ob® u orpaxarorcs
cooOpaxeHus1, T0 KOTOpbIM BHenpsieTcs MexanusM Ob®. B aToM jmo0KyMeHTe ONUCHI-
BaeTcsl KOHTEKCT obecriedeHus: TpedyeMbIX Bo3MoxHocTel rpynnamu no Ob® u om-
PEAENAIOTCS NPUHLIUIBI, HA KOTOPbIE OPUEHTUPYETCS OpraHu3alus U Ha OCHOBE KO-
TOPBIX MOXHO TNPOBEPHUTH PE3YIBTATUBHOCTh UX JesATeabHOCTH. OH NIpeacTaBlseT
co00¥ KpaTKoe, YETKOE U BHATHOE 3asiBJICHUE, KOTOPOE IOJNUCHIBAETCS PYKOBOJUTE-
JIMH BEPXHETO 3IIeJIOHAa U KOTOpOe ABIseTcs JIBHXKYyIeil cuinoit mporpammel ObB®.
JlaHHBII JOKYMEHT COIEpKUT 0030p 1enei u oxuganuil B oonactu Ob® Ha BrIcOKOM
YPOBHE.

28. Tlonutuka OB® ompenensieTcss pyKOBOJAUTEIIMH BEPXHEro JIICIOHA OpPraHMH-
3all¥i; OHA CIyCKaeTcs ¢ BHICIIEro, CTpaTernueckoro ypoBHs. s obecnedenus a¢-
(EKTUBHOCTH 3TOH MOJMTHKU C HEH JOJDKHBI OBITH O3HAKOMIICHBI BCSI OPTaHM3ALHUs U
ee mapTHephl. s yBSI3KM CO CTpaTerMuecKUM BHJICHHEM PYKOBOJCTBa M obuieopra-
HU3AIMOHHBIMH IIEJISIMU 3Ta MOJUTHKA JOJDKHA MEepecMaTpUBaThCS Ha PEryNIspHOU
ocHose. Hannuune nonutuku OB® — 310 3anor ycnexa Ob®d. OHa MOoTUBUPYET pyKoO-

The Good Practice Guidelines 2010, A Management Guide to Implementing Global Good
Practice in Business Continuity Management, the Business Continuity Institute;
http://www.thebci.org/gpg.htm.
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BOAWTENIEH CpEJHEro 3BE€HAa W PSAIOBBIX COTPYJHHKOB K NPHHITHIO HEOOXOIMMBIX
Mep.

oJio:xkenue B opranuszanusx cucremol Oprannzanuun O6beanHenHbIx Hanui

29. Cpenu opramm3anuii cucteMbl Opranm3annun OObenuHeHHBIX Hamuit 01006-
peHHYy0 noauTuky uinu crpareruto Ob® umeror numb eaununel: Cekperapuar Op-
rapuzanuu OO0wvenmHenHbix Hamuit, TTPOOH, IOHUCE®, IOHWIO, IOHOII®,
®AO, BIIC u BO3. Hekoropsie u3 0MOOpPEHHBIX AOKYMEHTOB, IOCBSIIEHHBIX 3TOU
MOJTUTUKE, SBISIOTCS HEMOJIHBIMHU, HE COJIEpPIKaT BCEX BHIMICYNOMSHYTHIX OCHOBHBIX
JJIEMEHTOB, a CBA3b C 3aHMHTEPECOBAHHBIMU CTOPOHAMU FIIM UX BOBJICUYCHHUE SBISICTCS
penkocthio. Takue opranusamnuu, kak BIIII, MATATD u BOUC, pa3zpabarsiBaioT me-
xaHn3M OB®, HO He UMEIOT COOTBETCTBYIOIIETO OZOOPEHHOTO JOKyMEeHTa. MHCIek-
TOPHI YCTAHOBHJIH, YTO OTCYTCTBHE 3aSBJICHUS C W3JIOKCHHEM MPHUHINIOB MOJTHUTUKHU
MPUBOJUT K TOMY, YTO B OpPTaHH3AIMN BO3ZHUKAET NeUIUT HHPOPMALUHA U 3HAHUU O
3agayax u neau ObB®. B cBoio ouepenb 3T0 NPUBOAUT K OTCYTCTBHUIO OCTAaTOYHOMU
MOTUTHYECKOH 1 PUHAHCOBOHM MOAAEPKKH CO CTOPOHBI TOCYIapCTB-UJICHOB M HEIOC-
TaTOYHOMY BHHMAaHHIO K 3TOMY BOIIPOCY CO CTOPOHBI PYKOBOJAMTENEH CpeqHEro 3Be-
Ha.

30.  OxwupaeTcs, 4TO BHINOJHEHHE HIDKECIEAYIONeH PEKOMEHAAINN MOBBICUT 3(-
(EeKTUBHOCTH IporpaMm obecredeHuss OecrnepedoitHOTO GYHKITHOHUPOBAHUS B OpTra-
Hu3anusax cucreMbl Oprann3zanun O0beHEHHBIX Hamui.

Pexomenganusa 1

HUcnosHuTenbHBIM Ij1aBaM opranusanuii cucreMbl Opranmsauuun OO0benuHeH-
HbIXx Haunwmii, koTopbie eme He claeaaju 3TOro, cjieayer pa3padoraTb NMOJHTH-
Ky/cTpaTeruio odecneueHus Gecnepe6oiiHOro PyHKIMOHMPOBAHUS, B TOM YHCJe
BO3JIOKUTH OTBETCTBEHHOCTh 32 €e OCYyIleCTBJIeHHe HA COOTBETCTBYIOIIUX PYKO-
BOASIIIUX COTPYIHHUKOB, U NMPeACTABUTH 3TOT JOKYMEHT IJ MHPOPMAIUH PYKO-
BOASIIIIUM OpPraHaM.

Mexanu3mbl ob0ecnieueHus1 OecnnepedoHOro GyHKIMOHUPOBAHUS

PeKOMeH}]aHHPl, BBITCKAKIIHNEC U3 MEKAYHAPOAHDBIX )Z[OKyMeHTOBg

31. B pamxax noautuku OB® omnpenensitorcs yerkue (yHKUUH, 00S3aHHOCTH M
MOJTHOMOYHS B 00JacTH yIpaBieHus nporpammoi u npoueccom Ob® Bo Bceit opra-
Huzanuu. OOmiass OTBETCTBEHHOCTh 3a CcO3JaHue moTeHIuana B oomactu OB® B op-
raHU3allky B I€JIOM JIOJDKHA OBITh BO3JI0XKEHA HAa OJJHOTO M3 PYKOBOJAMTEJIEH cTapiue-
ro ypoBHs. DTO o0ecnevyuT NpHJaHue HajJjiexaliero sHauenus nporpamme Ob®D B
OpraHu3aluu.

32. OOGecnecuenue OecnepeOoiiHOr0 (YHKIIMOHUPOBAHUS TMPEICTABIsACT CO0O0i
MUKJIUYECKUN MPOINECC, KOTOPHIM HEOOXOIMMO aKTHBHO ympaBisaTh. Ha mepBeix 3Ta-
nax B pamkax Ob® M0XHO MCTIOIB30BATh MOJXO0/, OCHOBAHHBINM Ha yIPaBJIEHUH MPO-
rpaMMaMu, HO ¢ JocTixeHueM 3penoctd ObB® OHO JOMKHO CTaTh HEOTHEMIIEMOW
YacThI0 YNPaBIEHYECKOW KYIbTYyphl oOpranuzauuu. OcCyliecTBIEHHE MPOTPAMMBI
OB® noapasymeBaeT: MOBBIINICHHE CTEIICHH OCBEJOMJICHHOCTH B OpTraHU3aluu; cOOp
Pa3JIUYHLIX JAaHHBIX JJId OOPEACTICHUA TEX BUAOB ACATCIBbHOCTHU, KOTOPLIC HOJI?KHBI
OCYIIECTBIATHCS OecrnepeOoifHO B MOJJIEPKKY OOIIEOpraHU3allHOHHBIX LeJiel; pas-

9

Ibid.
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paboTKy IUTAaHOB pearupoBaHUS HAa BO3MOXHBIC HHIIUACHTH U MEP MO CMATUYCHHUIO UX
MOCIIEICTBUMA; a TaK)Xe OCYIIECTBICHHE ILUTAHOB Ha CIy4ail HENpenBUICHHBIX 00-
crosTenbscTB. KpoMe Toro, B ciydae opraHH3anyii, MMEIOMIUX OTAEJEeHHU Ha MeCTax,
HeoOxonuMo obecredynBaTh KOOPAWHAINIO M 0030p AesTenbHOCTH B obmactu OBD
3TUX OTAEIEHUH.

33.  OpmauMm m3 pemaromux (akTOPOB yclexa B ympamieHHH nporpamMmmamu OBD
SBJISIETCS] BBIICNICHNE JIOJCKUX U (pUHAHCOBBIX pecypcoB. Crapiiee pyKoOBOACTBO Op-
raHu3aliy JOJDKHO Ha3HAYUTh KOMIIETEHTHOE JIMLO/Tpyniy/ogpa3aesieHue s py-
KOBOJICTBA, KOHTPOJIA M YNPABIEHUS NMPOTPAaMMON M 00CCNEYUTh BBIACICHHE UM He-
00xoanMBIX (PMHAHCOBBIX pecypcoB. He MeHee pemaromiee 3HaUCHHE UMEET MECTO
9TOrO JIMLA/TIOAPA3AeICHUs B OPTaHU3aLHOHHON CTPYKTYpe.

34.  Pemenme Bompoca o TOM, KoMy nopy4uuth Qynknuio ObB®: nenomy moapasne-
JIEHUI0, HEOONIBIION TPYIIE WIN COTPYAHUKY, COBMEIIAIOMEMY 3Ty (QyHKIIHIO C Apy-
ruMu QyHKOusMu/paboTalonieMy Ha MITATHON OCHOBE, — 3aBHUCHUT OT pa3Mepa opra-
Hu3anuu. Ponxu n 00A3aHHOCTH 3THX JIMI JOJKHBI OTPa’KaThCAd B ONMHCAHUU JOJKHO-
CTHBIX (YHKLHH, a pe3ynbTaThl UX pabOTHI JOJKHBI OLEHHWBATHCS B NPOIECCE CIY-
xeOHoi arrectanmu. OHM AOJKHBI UMETh HAJUIEXKAN[yl0 IOATOTOBKY, a B Cilydae
KPYIHBIX OpraHM3aIuil MOXET OBITh )KeNaTeNbHOW NMpodeccHOHANbHAs CepTH(UKa-
usl.

oJio:xkenue B opranuszanusix cucremol Oprannzanuun O6beanHeHHbIXx Hanui

35. B Bompocax BO3JOXEHHS OTBETCTBEHHOCTH 3a YIpaBICHHE NPOTpaMMaMH
OB® B opramm3amusax cuctemsl Opranuzanuu OO0benmHeHHBIX Hanuii kapTuHa sSBIS-
ercs BechMa mecTpoil. CymecTBYIOT OpraHU3alliH, B KOTOPBIX UMEIOTCS CIICI[HaIbHO
Ha3HaYCHHBIC COTPYAHUKH WIN MOAPA3IeICHUs, OpraHU3alNd, B KOTOPHIX OTBETCT-
BEHHOE JIMIO coBMemaeT paboty, cBsi3aHHYyo ¢ OB®, ¢ BBIIOTHEHHEM IPYyTHX 004-
3aHHOCTEH, OpraHu3amiy, B KOTOPEIX TaKOTO pOJa OTBETCTBEHHOE JHUII0 Ha3HAUYECHO
Ha BPEMEHHOW OCHOBE, OpTaHHW3alli{, B KOTOPHIX IpoIlecc Ha3HAYCHWS elie He 3a-
BEpIIEH, M OPTaHU3AINH, TAe 3TOH QyHKIMEH HE 3aHUMAaeTCA HUKTO.

Cekperapuat Oprarm3annu O0senquHerHsIX Hamnuii: ['pynma mo obecrede-
Huto Oecnepeboiinoro ¢pyukunonupoBanus (FOBD), nHaxosmascs B MOI4u-
HEHUH YIpaBJICHUS MOMOIIHHUKA [ eHepasbHOTO ceKkpeTaps Mo BOIpocam
LEHTPAJIN30BaHHOTO BCIIOMOTATEeIbHOTO 00cmyxuBanus ([JenapraMeHT
yIpaBieHus), COCTOUT U3 HadyanbHuKa ypoBHs C-5, cnenuanucra no Ob®
ypoBHs C-4 U aJIMMHUCTPATHBHOTO MOMOIIHUKA ypoBHs O0-5%,

IOHUCE®: pykoBoauTenio 1o Bornpocam odecriedeHus: decrnepedoiftHoro
¢byHKnoHUpoBaHus ypoBHs C-4 B cocTaBe KaHUENIPUU TUPEKTOPA 110 BO-
mpocaM 4pe3BEYaiHBIX TporpamMM 10 ceHTs0ps 2011 roga oka3eBanu co-
neiicTBue aHanuTHK 10 Bompocam OB® ypoBus C-2 u aAMUHHCTPATOP YPOB-
Ha 00-4.

CrennanbHO Ha3HAYEHHOE
auno/moapasaeneHune

ITPOOH: coseTHuk nmo Bonpocam ObB® yposHs C-4 B cocTaBe YnpaBlieHHUS
o Bompocam 6e3onacHOCTH/BOPO yIpaBieHUsI OTYUTHIBACTCS MEPE TUPEK-
TopoM YIpaBieHHs 110 BompocaM Oe3zonacHocTH, bropo ymnpaBieHus.

10 Kpome Toro, B anmmapare 3amectuTens [eHepatbHOrO CEKpETapst AeMapTaAMEHThI OMEpPaIHii
0 MOJIEPXAHUI0 MUpPa U noJieBoi mogaepxku (JJOTIM//III) uMeroT OHOTO COTPYAHUKA
10 BOIIpOCaM OO0IIeopraHu3aluoOHHON ycToiunBoCcTH ypoBHs C-4, KOTOpOMY IIpH
OCyIIEeCTBICHUH QYHKINH oOecriedeHns OecrepeOoHHOro GyHKIINOHUPOBAHUS OKa3bIBaET
MOAJEPKKY OAWH aAMUHUCTPATUBHBIA MOMOIIHUK. OHU OTYNTHIBAIOTCS Mepe]
KOOPAMHATOPOM I10 BompocaMm Oe3omacHoCcTH ypoBHs C-5.
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IOH®IIA: oTBeTCTBEHHOCTH 3a pa3zpaboTky nporpammsl OB® Bo3iokeHa Ha
cTapuero copeTHuka yposHs C-5 (ynpasneHne o0ueopraHu3aiOHHBIMH
puckamu u obecrneueHue decrnepeboiHOTO HYHKIIMOHUPOBAHUS).

IOHUO: 3a Ob® oTBeuaeT cTapuinii KOOPJUHATOP IO BOmpocam Oe3omac-
HOocTH ypoBHsA C-5.

IOHOIIC: nauanbHuk cexuuu 6e3omacHoctu ypoBHs C-5 uepes nupexropa
I'pynmst o obmeopranusannonnoi noaaepxke (/-1) orunteiBaeTces nepen
VcrnonHUTENbHBIM JUPEKTOPOM/3aMecTHTeNeM CIOMHUTENBHOTO JUPEKTO-

pa.

BIIC: 3a OB® oTBevaeT pyKOBOAHUTENH MOAPA3aeICHHS O BOIpocaM 0e30-
MacHOCTHU MOYTOBBIX CIyk0 ypoBHs C-5.

BO3: 3a OB® oTBeyaeT 0MH TEXHUYECKUI COTPYAHUK, KOTOPHIH paboTaer
0 KPaTKOCPOYHOMY KOHTPAKTy M COBMEIIAET 3TH PYHKIHH C IPYTHUMHU 005-
3aHHOCTSIMU.

MATATD: 3a moATOTOBKY 00MIEro IiaHa MmoclieaBapuitHOTO BOCCTaHOBIIE-
Husi/obecneuenus 6ecrnepeboiinoro pyakunonuposanust MATATD orBeuaer
[JIaBHBIA KOOPAMHATOP 10 Bompocam Oe3omacHoctu (C-5) B cocTaBe KaHIe-
JsIpUM 3amMecTuTens [‘eHepasbHOTO AUPEKTOPa M0 BOIPOCAM yIpPaBICHHUS.
Kpowme toro, Bckope (6e3 hunancoBbIX mocneactuii 11t MATATD) Gynet
HaHAT OAMH dKcnepT yposHsS C-4.

OTBETCTBEHHOCTh C COBMEIICHUEM MPYTUX (QYHKIIHHA

BOUC: 3a pazpaborky mep Ob® oTBeyaer riaBHbII COTPYJHHUK 110 BONPOCAM
nHpopmManuu ypoBHs [{, KOTOpOMY OKa3bIBaeT COJEHCTBUE KOHCYJIBTAHT, CO-
BMEIAIOMHUN 3TH QYHKIMH C APYTUMH 0053aHHOCTSIMHU.

MC3: 3a 0630p nponecco OYP u OB® oTBeuaer cTapmuii aiMUHUCTPA-
THBHBIA cOTpYAHUK ypoBHs C-3 B anmapate ' eHepalbHOTO cexpeTaps.

BIIIT: mnst pazpabotku nmporpammMbel OB® npu coxeiictBuu Padboueid rpynmsr
no Ob®, B cocTaB KOTOpO# BXOAAT KoopAuHaTOphl Mo ObB® u3 kaxaoro oT-
nena mrad-kBapTupsl BIII, ObuT HAHAT cTapIIMii KOHCYJIBTAHT 110 BOIPOCAM
OB®. Pabouyio rpynmy BO3IJIaBiIsieT AUPEKTOP MO BOIPOCAM YpE3BbIYaTHBIX
cCUTyanuil.

DAO: nepBoHaYaJIbHBIM HHULIIHATOPOM AearenbHocTH 1o OBD B ®AO sBns-
€TCs BHYTPEHHHUU ayluT, a nocie co3nanus mexanuzma Ob® orBeTcTBEH-
HOCTh 32 OB® Oymer Bo3mOXKeHA Ha HOBOE WIIM OJHO M3 YK€ CYIIECTBYIOIINX
oJpa3aeacHul.

BpCMCHHOG Ha3Ha4YCHHC

36. Ecaum mpuBeneHHYIO BBHIIIE TAOIHIly CPaBHUTH C CAMOOIICHKAMHM, YKa3aHHBIMHU
B npuitokeHuu |l (X0oTs, Kak yke 0TME4asoCh, 3TH CAMOOILICHKH SIBISAIOTCS 3aBBIILICH-
HBIMH), TO CTAHOBUTCS OYEBUIHBIM, YTO OPTaHM3AIMH, B KOTOPHIX €CTh IOJApa3zaelie-
HUSA/COTPYAHUKH, KOHKPETHO OTBeYarollue 3a ymnpasieHue mnporpammamu OB®,
nMmerT 6onee yeTko paspaboraHHeie Mepel o OB®d, yem opraHu3anuu, B KOTOPBIX
TaKHe IOAPA3AeIeHN/COTPYIHUKH OTCYTCTBYIOT. Korga oOs3aHHOCTH M IOJOTYET-
HOCTB YETKO OIpPEAENICHBI, Y COTPYIAHUKOB BO3HHKAET NOBBIIIEHHOE YyBCTBO OTBET-
CTBEHHOCTH 3a paboTy, KOTOPYIO OHU O0S3aHBI BHIIIOIHSATD.

37.  VIHCHeKTOphl OTMETHJIH, YTO B OOJIBIIMHCTBE OPTaHM3AalUH BOMPOCHI, Kacalo-
muecs obecrneueHuss O6ecrnepedoiiHOTO (QYHKIMOHMPOBAHUS, BCE €Ile PEIIafTcs Ha
OeccuCTeMHOH OCHOBE. HampuMmep, noapasiencHus, orsedamomue 3a UT, pemaror
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BOIIpOCH obecredeHnss OecrnepeOoiHOTO (GYHKIMOHUPOBAHHUS B OTPBIBE OT IOJPa3-
JeTIeHn#, OTBEYAIOIUX 3a BOINPOCH 0€30mMacHOCTH, (UHAHCOBHIE BOIIPOCH], IIIaHU-
poBaHHE Mep Ha ciiydall ype3BBHIYaWHBIX CUTyallHid U T.1. B ocHOBHOM 3TO 00yCIOB-
JIEHO OTCYTCTBHEM BCEOOBEMIIONICH KOHIENIIMH M HEJOCTATOUYHBIM 3HAHHEM OCHOB
KoMIJIeKkcHOTO nmoaxona k Ob®d.

38.  Mecro pykoBomuTens, oreedaroniero 3a Ob®, B opranu3anuu Takxe Bapbupy-
ercs. OTyacTH 3TO 3aBUCHUT OT UCTOKOB BHeApeHHst Mexanusma Ob®: ecin nHHnMA-
TOp M3HAYaJbHO 3aHHMMaJicsi Bonpocamu OezonacHocTH/UT/ynpaBiieHuss puckamu, TO
3a4acTyl0 TaKOH COTPYIHHK CTAaHOBHTCS pyKoBoauTeleM 1o Bompocam Ob® u oTBet-
CTBEHHOCTH BO3JIaraeTcs Ha IojpasjelieHne, B KOTOPOM OH yxe paboraer. MHCcHek-
TOPBI YCTAHOBUIIH, YTO Ha POJNb pykoBojauTens mo BompocamM OB® moxeT BIUATH
ero/ee mpodeccuoHaIbHasi MOArOTOBKA M OIBIT, @ TAaK)Ke ero/ee MecTo B OpraHu3alu-
OHHOM CTPYKTYpe; pykoBoguTeau mo BornpocamMm Ob® Moryr paccmMaTpuBaTh acleKThI
6esonacHocTu/UT/ynpaBieHus puckaMu B Ka4eCTBE KJIIOYEBOTO BONPOCA M MTHOPH-
poBaTh Apyrue acmekTsl. KpoMme TOro, mx HEHMOCpEACTBEHHAs OTBETCTBEHHOCTBH 3a
Bonpockl Oe3omacHocTu/UT/ynpaBienust puckaMu He paclpoCTpaHsAETCs Ha BCIO Op-
raHU3aluoo. JTO MOXKET MOPOXAATh NMPOOIEMy, CBSI3aHHYIO C YCTOWYMBOCTBIO IPO-
rpamMmmbl Ob®.

39. MNHcnekTopsl YCTAaHOBMIIM, 4TO, KOTra pykoBoauTenu no sonpocamM Ob®d nei-
CTBYIOT B COCTaBe KaHIEISPHUH HCHOJHUTEIHHOTO TIaBBHl HIH €TO 3aMECTHUTEINs II0
BONpOCAM YNpAaBICHHUS W aIMHHUCTPAINH, 00eCTeYUTh OOIIYI COBMECTUMOCTH H
COTJIACOBAHHOCTh PAa3IUYHBIX KOMIIOHEHTOB Mep Mo obecmedeHnio OecnepeOoifHOTO
¢yHKIIMOHUpOBaHMS ObIBaeT nerde. Bosnoxenne Gpynknuu Ob® Ha kaHIEIIpHUIO HC-
MOJTHUTEIBHOTO TJIABHI CIIYKHUT TaKXe CUTHAJIOM C CaMOT0 BepXa O TOM Ba)XHOM 3Ha-
YEeHUH, KOTOpOoe pykoBoAcTBO npunaet Obd.

40. Bce, ¢ kem HCHIEKTOPHI TPOBETH OECEIBI, COTTACUINCH, YTO TPUBEPKEHHOCTD
PYKOBOACTBA BEPXHErO SMICIOHA UMEET Pellaollee 3HauYeHHEe IS YCHEIIHOTO BHE-
npenns mexanu3smMa OB® B mo6o0if opranm3annu. 3HaueHne Ob®, nmpunaBaemoe py-
KOBOJICTBOM OpTaHHM3alHH, BO3PACTAET, KOTAA MPOUCXOIUT COOBITHS, KOTOPHIE SIBCT-
BEHHO ITOKA3bIBAIOT €ro mpeuMyiecTa (CM. KOHKpPETHbIE HcclenoBaHus o CaHThs-
ro (Yunu), Kaupy u Konenrareny B nyukrax 98—110), Ho, Korjga omnepamnuu ocyiie-
CTBISIIOTCS 0€3 BHEIJIAHOBBIX cOOEB B TeueHHe Oosiee AMUTEIBHOTO MEpHoja, Takas
MPUBEPKEHHOCTh HauMHAET ocyabeBarTb. B momoOHBIX 00CTOSATENBCTBAX YCHIICHHIO
npusepxkeHHOCTH OB® BpICcIIETO PyKOBOACTBA OPTaHU3AIMH CIIOCOOCTBYET BHEIITHEE
BO3JIeHicTBHE, HAIpUMep OoJiee YETKOE OMpEJIeJICHNE O0KHUJAEMBIX PE3ylIbTaTOB roCy-
IapcTBaMH-YJIEHAMHU WIIM O0OIIeCUCTeMHBIEe ''CHTHAIB'" PYKOBOJCTBY OpTaHU3AIUN CO
croponsl ammnapatra KCP. VMcrtopus >BONIONUN OTACHBHBIX 3JEMEHTOB MEXaHH3MOB
obecrieuenus OecnepeboiiHOr0 (hMHAHCHPOBAHUSA MOKA3bIBAET, UYTO, KOrMa MOJ00HOE
BO3JEiCTBHE CyIIeCTBOBaJIoO (Hampumep, acHekT Oe3omacHocTd B pamkax OB,
obecrieyeHre TOTOBHOCTH K IAaHIEMHUSAM), 3TO NPUBOAMIO K Oojiee ONEPaTHUBHOMY
pearnpoBaHHUIO PYKOBOACTBA OTJEIBHBIX OpraHu3anuii cuctemel Oprannzanuun O0b-
enuHeHHbIX Hanuit. Ilo muennio MHcnekTOpoOB, AJi NOBbILIEHUS] YPOBHS IOTOB-
HocTu K OB® opranusaumii cucrembl Opranusauun O6bennHeHHbix Hanmii,
KOTOPBIi B HacTosillee BpeMsi SIBJsieTCl HM3KHUM, Tpedyercs OoJiee TBepaasi
NPHBEPKEHHOCTh CTAPIIMX PYKOBOAHWTeJell M MOJAepP:KKa €O CTOPOHBI Trocy-
AapcTB-4JIEHOB, TaKoe BHellIHee BO3/lelicTBMe HeO00XOAMMO AJSI CTHMYJHPOBa-
HHUA NepeopHeHTAllMH HA KOMILJIeKCHBbIH noaxoa k Ob®.

41. TlpuBep>KEHHOCTb PYKOBOACTBA WM OTCYTCTBHE TAaKOBOM ¢ HamOoJbIIEH ode-
BHJIHOCTBIO MPOSBISIETCS B OIOJKETHBIX MPEMAIOKEHHUSIX, BHOCUMBIX B PYKOBOJAIINE
opraHsl. bonpmmHCTBO opraHu3anuii puHaHCHPYIOT MepHl B obmactu OB® Ha ocHo-
BE CIIENHAJIBHBIX OIOJKETHBIX PEIICHHUH, a HE 3a CYET YTBEPXKACHHBIX OIOJKETHBIX
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accurHoBaHuii. Bmecte ¢ TemM ¢ynknms OB® mocTossHHO BCTymaeT B KOH(IHKT C
IPYTEMHU OPTaHU3AIHOHHBIMHU IPHOPHUTETAMH, U, €CIIM OPTaHW3ALHH HE MPUXOIUTCS
IOJITOE BPEMs CTAJTKHBATHCS ¢ KAKUMH-THOO WHIUICHTAMH, PYKOBOJCTBO JIETKO 3a-
orBaeT 0 nmeHHOCTH OB®. OB® sBNsercs OMHOW W3 MEPBHIX MO3WINH, MOAMANAIO-
X 10/ OFOJKETHBIE COKpAaNIeHHs, 0COOCHHO B MEPUOJA Ype3aHHs yIpaBIeHUECKHX
pacxoaoB H3-3a OIOMKETHBIX OTpaHWYCHHH. JTO HaXOIHUT OTpPaKEHHE B TOM, UTO IIO-
mumo Cekperapuara Oprammsanuu OOvennHeHHBIX Hamuii, KOTOPHIH MMeEeT CIeNn-
anpHyI0 rpynmy mo BompocaM OB® u OromkeT, TOKPHIBAIOIINK TIaBHEIM 00pa3oM
pacxonel Ha IepcoHal, OrKeTHbe accurHoBaHWS Ha OB® B cBOMX OIOIKETHBIX
npeginoxkenusx Ha 2012-2013 roxsr 3anpocunu Toasko MATATO, MC3O u IOHOIIC
u BIIII. Oxnrako, mo MHeHHI0 NHCIIEKTOPOB, 3TO MPOTHBOPEYUT TOMY, YTO OONBIINH-
CTBO OpTaHU3AIUH, KOTOphIE OHU MOCETIIIH, COOONININ O MPUBEPKEHHOCTH CTapIe-
ro pykoBoactsa Ob®.

42. VHCHEKTOpH CYMUTAIOT 3TO TOJIOKEHUE TPeBOXHBIM. OHM XOTenu OBl yKa3aTh
Ha TO, YTO IIJIs yCUEImHOTO BHeApeHUs MexaHn3MoB OB® He TpebyloTcs cymiecTBeH-
HbIe BIOKeHUs (3a uckiaoueHueM uuBectunnit B UT, koTopbie 0OBIYHO HE MPOBOJSAT-
cs mo OwJpKeTy B KadecTBe accurunoBanuit Ha OB®). MuBectunuu sBAsSOTCS Oolee
KpYIHBIMH Ha HadaJbHOM JTare BHeApeHHs MexaHu3mMoB OB®, mpuuem B Gonpmeit
Mepe He B (MHAHCOBOM IIJIaHE, a B IJIAHE 3aTpaT BPEeMEHU COTPYIHHKOB. BMmecTe ¢
TeM IS BBHIIOJTHEHHS Tpebyemoil pabOTH MO TECTHPOBAHWUIO, OOHOBICHUIO U MOHH-
TOPUHTY HEoOX0auMO HeOoJbIIOoe, HO ycToifumBoe ¢uHaHcHpoBaHue. Ecnu ¢uHaH-
CHpOBaHUE HE SBIACTCS YCTOWIHBEIM, TO mporpamma OB® moctpanaeT ¢ kadyecTBEH-
HOW TOYKHW 3pPEHHs WIJIM MOJTHOCTHIO CBEPHETCH, a ATO OyIeT O3Hadarh, 4TO yXkKe 3a-
JIeiCTBOBaHHbBIC JIOACKHE U (DMHAHCOBBIE pecypchl OyayT moTpadeHsl 3ps (cM. peko-
MEHIAIUo 7).

43. Oxupgaercs, 4YTO BHIIIOJHCHHE HIIKECIEAYIOMEeH pPEeKOMEHIAINH MO3BOJIHUT
YCHJIUTH KOHTPOJIb M COOMIOicHHE TpeOOBaHUN monuTHKU/CTpaTeruii obecrnedeHus
OecriepeOoiHOTO (QYHKIMOHUPOBAHUA opraHm3anuit cuctemsl Opranmzanunm OObe-
OUHEHHBIX Haruii.

Pexomenganusa 2

HcnosHuTENbHBIM I1aBaM cJielyeT BO3JIOKHTh (PYHKLIHUIO oOecneyeHus Oecme-
pe6oiiHOro (PpyHKUMOHHPOBAHUA HA aNNAPaT MCHOJHUTEJbLHOIO IJIaBbl HJIH aJ-
MHHHCTPATHBHYI0 KaHIeJSIPHIO leNapTAMEHTAa M0 BONPocaM ynpaBJieHUs.

IInanupoBanue Mep no odecnevyeHU 0 decnepedOHOTO
dyHKkuuOHUPOBaAHMS

PeKOMeH}]aHPlPl, BBITCKAKIINE U3 MECKAYHAPOAHDBIX )Z[OKyMeHTOB11

44. Tlnan OB® sBasercs nentpanbHeiM 3BeHOM OB®. OH mpexacrariser coboii
o(hOpMIICHHBIN B BHJIe JOKyMEHTa CBOJ INPOLEAYp U AaHHBIX, KOTOpbIe OBbLIN paspa-
6OTaHLI, CUCTEMATU3ZUPOBAHBI U MOAACPIKUBAOTCA B TOTOBHOCTHU JI1 UCIIOJIb30BaHUA
Ha cnyl{aﬁ TOTO HJIM MHOTO MHIOHUJCHTA, C TCM llTO6I)I IMMO3BOJIUTHL OpraHU3alluu MPO-
JOJIKATh CBOIO BAXXHYIO M HEOTJIIOXKHYIO AEATEeIbHOCTh Ha IPUEMIIEMOM, 3apaHee yc-
TaHOBJIEHHOM ypoBHe. KoHuenmus mniaHa mep 1no obecnedyeHuio OecnepebOoiHOr0
(GYHKIMOHUPOBAHUS MOAPAa3yMEBaeT HaJU4YHe €AMHOTO JOKYMEHTa, HO Ha NpaKTHKe
OH 06LI‘1HO COCTOUT M3 MHOXKCCTBCHHBLIX IJIAHOB, COOTBETCTBYIOIIUX MATHU dTalaM

11

Ibid.
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nukia Ob®: pearupoBaHHe Ha uYpe3BbIYAWHbBIE CHUTYallMH, YPEryJIHPOBAHHE HHIIH-
IIeHTOB, obecriedyeHne OecrnepeOOHOCTH, BOCCTAHOBICHHE M BOSOOHOBICHHUE.

45. TpaZWOMOHHO OPTAaHM3ALMH HMMENH IUIAH YNPAaBICHUS KPU3HCHBIMH CHUTYa-
OUSAMH, TUIaH oOecriedeHusi 0€30MacHOCTH, IJIAH MOCIeaBapUHHOTO BOCCTAHOBICHUS
cucteM UT, miaH MeIWIIMHCKOTO pearnpoBaHUs, IUIaH Ha CilIy4yadl MaHAEMHUH H T.nI.
ITnan mep mo obecneueHnio 6ecrepeOOHHOr0 GYHKIIMOHUPOBAHHS COCTOUT U3 3THX
WHIVBHUIyaIbHBIX IJIAHOB, KOTOPbIE HEOOXOAMMO CBECTH BOEIMHO W pAacCMaTpPUBATh
KOMIUIEKCHO JJIsi TOTO, YTOOBI OpraHU3amus MOIJa YNpaBliATh BCEMH MHOT000pas-
HBIMHM PHCKaMH, ¢ KOTOPBIMHU OHA CTAJIKHUBACTCS.

46. IIpexnae uem paspaborats mnan Ob®, crapmiee pyKoBOACTBO OpTaHU3AlHUH HA
OCHOBE 00IICOPTraHN3alMOHHON CTpaTeruy JOJDKHO ONPEICIUTHCS B BOIPOCE O TOM,
KaKWe YCIyTH WIM NPOJYKThl OpPTaHMU3AIUs JO0DKHA NPEA0CTABIATh B IPUOPUTETHOM
nopsiake B ciydae cboeB, ¢ TeM 4YTOOBl opraHu3anus Oblla CIOCOOHA BBIMOJHATH
CBOH MaHZAT. 3a 3TUM CIENYeT ONpeJecHHEe OPraHM3aNHOHHBIX NMOAPA3ACICHUNA U
HalpaBICHUN  JEATEIbHOCTH, OOCCHEYMBAIONMUX MPENOCTABICHHE OTHUX  yC-
nyr/npoayktoB. Ha stom Oyaer ocHoBbiBaThes chepa oxBara Ob®. OrpanuueHue
chepsr oxBara Ob® mpexactaBnseT coboif cTpaTerndyeckoe pemeHue. Ecnu BBIOOD
Jenaercs B MOJIb3Y MPOJOJKEHNUS MOCTABOK ONPENEICHHBIX YCIyr/IpOayKTOB, TO He-
00xoanMo obecnednTh, 4TOOBl pa3IWYHBIC MOAPA3ACICHHS, MOIACPKUBAIOIINE HX
MpeA0CTaBICHUE, MOTIM NPOJOIKaTh QYHKIHOHUPOBATH WJIM MOTJIM BOCCTAHOBHUTHCS
B Tpenenax Tpedyembix cpokoB. ClleqyeT TakKe YUHUTHIBaTh (PAKTOPHI 3aBUCUMOCTH
OT MOCTAaBIIUKOB U MAaPTHEPOB.

47. Ilenb 3TOrO mpoiecca, MMEHYEMOTO aHAJIU30M BO3JIeHCTBUS HA QYHKIIMOHUPO-
BaHHE, 3aKJII0YACTCSA B JOKYMEHTHPOBAHUH [0 KAXKJOMY KPUTHUYECKH BaXHOMY BHY
JEATeIbHOCTH BO3JCHCTBHS C TEUCHHEM BPEMEHH, KOTOPOE CTAHET CJIEJCTBHEM €ro
npeKpaiieHus: win c60s, ¥ MaKCUMaIbHOTO BPEMEHH, B TEYEHHUE KOTOPOr0 OpraHu3a-
IUsl MOXET MO3BOJHUTH cebe CylIecTBOBAaTh 0€3 3TOT0 BHJA JIEATECIbHOCTH, T.€. Bpe-
MEHH, B T€YCHHE KOTOPOI'O JAaHHBIA BHUJ JCATEIBHOCTH JOJKECH OBITh BO30OHOBIEH,
TaK Ha3BIBa€MBIX 'IIENEBEIX CPOKOB BOCCTAHOBICHUS " (LICB)*. Kpowme Toro, HEOOXO-
JIMMO OTIPEEIUTh KPUTHYECKU BaXKHBIX COTPYAHUKOB JUIsI BHIMIOTHEHUS KPUTHYECKU
BaXXHOW pabOTBl M JOJDKHBIM 00pa30M MOJATOTOBUTH HMX K HCIHOJB30BAaHHUIO IJIaHA
OB® u n11060T0 COOTBETCTBYIOIIETO IPOrPAMMHOTO 00ecIeueHus 1 000pyI0BaHUS.

oJio:xkenue B opranuzanusix cucremol Oprannzanuun O6beanHeHHbIx Hanui

48. U3 opramm3anmii cuctemsl Oprammsanun OO0beauHeHHBIX Hamuii paspabora-
nu, ogooprmm u noanucany mwian Ob® nmume HemHorHe: Cexkperapuar OpraHu3amuu
O6bvenunennsix Hanuit, FOHOTIC, IOHUCE®, BIICY:, MATATD u ®AO. Heckomb-
KO OpraHu3anuil pa3paboTain IPOEKTH CBOUX IJAHOB, HO IMOKa HE ONOOPIIIN UX HIIH
pabortaror Hanm moAroroBkoi cBomx mmmanos OB®: VYBKIIY, ITIPOOH, BIIII,
IOHECKO, BOUC, IOHN 1O, BO3, BIIC, UKAO u IOH®IIA.

49. HHcmekTopbl y3HAIN O TOM, YTO HEKOTOPBIE OPTaHU3ALNH, KOTOPHIE HAXOASITCS
Ha paHHHUX 3Tamnax BHeApeHus mexaHn3dma OB®d, cTpemsATcs BOCIONB30BATHCS OIIBI-
TOM ¥ 3HAaHUSAMH TE€X OpPraHU3aIil, KOTOPbIE B 3TOM IMPOIECCE MPOJBHHYIHNCH Jalb-
me. Hampumep, B mponecce pa3paborku cBoux maaHoB OB® c¢ Cexperapuatom Op-
ranm3anun O0benmHeHHBIX Hammit xoncynetupyiorcs BIIII, ®AO u UKAO. Otm

12 HCB 0OBIYHO HU3MEPAIOTCA B Hacax, T.€. ACATCIbHOCTD JJOJI’KHA BO300HOBHUTHLCS B TEUEHHE

0-4, 4-24 gacos.

[lnan o6ecneuenus 6ecnepedoitnoro ¢pyHkimonuposanus BIIC 611 oq06peH ero
pykoBomsinium opranom B 2010 roay; TeM He MeHee ITOT IJIaH ele He MOANUCAH U He
BCTYIWJI B CHITY.

13
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B3aMMOOTHOIIIEHHS 3aBUCAT OT JUYHBIX W HE(HOPMATBHBIX KOHTAKTOB; BMECTE C TEM
OoQUIMANbHBIE KAHAIBI CBS3H JUIS 0OMEHa MPAKTUKOW OTCYTCTBYIOT; CYNIECTBYIOIIHE
B3aMMOOTHOIIIEHHS UMEIOT CIabyi0 MHCTHTYIIHOHATbHYO0 0a3y. B xome kaxoi Gece-
IBI, TIpoBeldcHHONW HMHCIEKTOpaMH, MOJYEpPKUBAIACH HEOOXOJAUMOCTH AKTHBU3AIMH
COTPYAHHYECTBA MEKIY OpraHu3anusMu cucteMbl Oprauusanud OOGbeIHHEHHBIX
Hauwuii (6osiee moapo6Ho cM. myHKTH 111-116).

50. HucmekTopsl paccMoTpenu MHoTodmcieHHble iansl OB® u oTmerwmim, 4TO
IIPHU BBISBICHUHM KPUTHYECKH BaXXHBIX (QyHKIUHU u onpexnesneHnu L{CB oprannsanun
4acTO OLIEHMBAIOT 0OIIME PUCKH. DTO 03HAYAET, YTO OBLIO OBI OJIE3HO UMETH HOPYM,
B paMKax KOTOPOTO OpPTaHM3aIM{ MOITHN Obl JEIUTHCS CBOMMH OIEHKAMH U MaTpHu-
IIaMH M COIMOCTABJIATH UX.

51. MHorue opraHU3alUH YK€ HUMEIOT YCTOSBIIYIOCA (YHKIIHIO YIpaBICHUS pHC-
KaMU U BeyT 00IIEeOpTraHU3aIMOHHBIN peecTp PUCKOB, T.€. PE3YyIbTAaTHl OLIEHKH yTpo3
MOTYT yXe uMeThcs. Bmecte ¢ TeM VHCTIEKTOPBI OTMETHIIH, 9TO OIEHKH PHCKOB JJIS
neneit ObB® 3agacTyro He TPOBOMATCSA B paMKax YK€ CYHNIECTBYIOIIHX MEXaHH3MOB
yIpaBIeHUs PUCKaMU B opraHm3anusax cucteMbl Opranuzanuu OO0benmHeHHBIX Ha-
nuit. THCTIEKTOPHI OB MPOUH(OOPMHUPOBAHEI O TOM, YTO B HEKOTOPBEIX OpTaHU3AIlH-
SIX C 3TOW IIENBI0 TPEANOIaraeTcss BOCIOIb30BAaThCA YCIyraMH KOHCYIBTAHTOB, XOTS
9TH OpPTaHW3AlHH YK€ MMEIOT YCTOSBIIMICA MEXaHU3M yNpaBieHHS puckamu. WH-
CIIEKTOPHI 00ECIOKOCHBI HE TOJIBKO CTOMMOCTBIO TAaKOTO POJia YCIYT, HO U Ka4eCTBOM
pe3yIapTaTOB PabOTH HEKOTOPHIX KOHCYIBTAHTOB, KOTOPBIE MMEIOT JIMIIh OTPAHUYCH-
HOE MOHWMaHWEe omepanuoHHON cpensl Opranmsanun OO0bpenmHeHHBIX Hammit. Un-
CIMEKTOPHI MOAYEPKUBAIOT, YTO CHAYaJa cjeAyeT HCIOJb30BATH BHYTPEHHHE OP-
raHN3alMOHHBbIE IKCHEPTHHIE 3HAHUS M YTO HX cJeAyeT MOAKPENUTH 3HAHUAMH,
yaxe cymecTBylomumMu B cucreme Opranuszanuu O0benunennbix Hanmii.

52. Xotsa Kako#i-muO0 MpeanucaHHONW YaCTOTHOCTH IIPOBEACHHUS OIEHOK DPHCKOB
s neneit Ob® He cymectByeT, MHCIIEKTOPH 00ECIOKOCHBI TEM, YTO MHOTHE Opra-
HHU3AIHUHN ONMHPAIOTCS Ha CBOIO NMEPBOHAYANBHYIO OICHKY, XOTS YCIOBHS, B KOTOPBIX
OHHU NEWCTBYIOT, MEHSAIOTCS. be3 mepmoanyeckoil OIEeHKH PUCKOB CTpPAaTETHH BOCCTA-
HOBIICHHS W BO30OHOBICHHS KPUTHYECKH BaXXHBIX BUJIOB ACATEIBHOCTH, OCHOBAHHBIC
Ha ycTapeBIIel OlleHKe PUCKOB, MOTYT CTaTh Hed(P(HEeKTUBHBIMHU.

53. B psazpe opranusanuii UHCIIEKTOPE 00HAPYKUIH, 9TO KPUTEPHH yCTAHOBICHUS
MPUOPUTETHOCTH KPUTHIECKH BAXKHBIX QYHKIUN U COTPYAHUKOB, UCIIONHAIOMUX UX,
OTCYTCTBYIOT, B PE3yNbTaTe 4ero K KaTeTOPHH KPUTHIECKH BaXKHBIX OTHOCHUTCS 3Ha-
YUTEIBHOE YUCIIO BUJOB NEATCIbHOCTH/COTPYAHUKOB. KpuTHYeCKasi BAKHOCTh 4aCTO
BBIPBIBAETCS M3 KOHTEKCTAa M TOJKYETCS HEMPaBUIBHO: T.€. €CIH 4To-THO0 He OymeT
COYTEHO KPUTHYECKH Ba)XHBIM, TO 3TO MOJXET NMPHUBECTH K OIOKETHBHIM COKpaIICHH-
sM. B cuiy 3TOTO 1eNeBBle CPOKH BOCCTAHOBJICHUS YacTO OBIBAIOT CIHMIIKOM KOPOT-
KUMU; HapUMep, B psle OpTaHU3AIUN K KaTeTOPHUU KPUTHYECKH BaXKHBIX 3a1ad OT-
HECEHO BOCCTAHOBIIEHHE OpraHU3aIiu OQUIHANBHBIX M0e3/10K (He MOe3J0K Mo Me-
IUIITHCKUM COOOpaKeHUSM, B CIydae UYpe3BBIYAWHBIX CHUTYaIMi WIIM JJIS TTONYISHUS
00pa3oBaHus, a OOBIYHBIX O(DHUIIMATBHBIX [OE3/I0K) HIIM OCYIICCTBICHUS HAJA30PHOU
eI TeTbHOCTH, MPEeIyCMaTPpUBACTCS, YTO 3TH (PYHKIHH ITOJDKHBI OBITH BOCCTaHOBIE-
HBI B TeueHue 0—4 dacoB mocie MHOHACHTA, TOTNa KaKk COBEPIICHHO OYEBUIHO, UTO
pemyTtamnus HA ONHOW W3 opraHu3anuii cucreMbl Opranm3amun OO0benmHeHHBIX Ha-
nuii He OyHeT MmocTaBleHa MOJ YTpo3y, €CIH 3Ta NesITeIbHOCTh He OyaeT BO30OHOB-
JIeHa B TEUEHHE MEPBBIX YETHIPEX JaCOB.

54. HpaKTH‘IeCKI/I BCE€ BUABI NCATCIBHOCTH ONMHUPAIOTCA HAa KOMIBIOTEPHBIE IIPO-
TpaMMHBIE CPEIACTBA, U3 Y€TO CIEAYET, YTO IJIA BO300HOBJICHUS JACATCIBHOCTH B TC-
yenne 0—4 yacos COOTBETCTBYIOIIUE NMMPOTPAMMHBIE CPEACTBA JOJIXKHBI OBITH AOCTYII-
HbI HE3aMCIJIMTEIbHO, OOBIYHO 3TO 03HAYaeT TAKXE, 4TO Tpe6yeTc;I Z[I/ICTaHLII/IOHHHﬁ
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JIOCTYN K 3THM NPOTPAaMMHBIM CpeacTBaM. MHCIEKTOPHI OTMETHJIN ABE IPOOJIEMBI:
a) HEKOTOPBIE MPOLECCH MOTYT 00eCleYnBaThCsAd B PYYHOM PEKXUME, OJHAKO MHOTHE
OpraHM3alUy Ja)ke He PacCCMAaTPUBAIOT BApHAHTHI TaKUX OOXONHBIX IyTeH; D) moutn
BO BCEX OpraHusanusax, paspaboraBmmx coOcTBeHHble Manel OB®d, cymectByer
"pa3pbeIB OKHUIAaHWK" MEXAYy 3asABIICMBIMH TPeOOBAaHHSIMH MOJb30BATENCH W pealb-
HBIMH BO3MOXHOCTSMM HUX nofpasneineHui, orsevaromux 3a WUKT. PykoBonutenu
noxapasneneHnit MKT moutm Bo Bcex OpraHM3amusax MOJYEPKHYIH HEOOXOIMMOCTH
cornlacoBaHus oxunaHuil u Bo3MmoxHoctedt KT, u3 wero ciexyer, 4To HeoOXoauma
JanbHEWIas MHTETpalns UX IUIaHOB obecnedeHus OecrnepeOoHHOro (GyHKIMOHUPO-
BaHUs U mociieaBapuiiHoTro BoccTtaHoBiaeHus cucteM UT u nnana Ob® opranuszaunuid.

55.  Bo MHOrmx opraHmM3amusAx crapiiee pyKoBOACTBO HE OMpPEAEINIIOCH B BOIIPOCE
0 TOM, KaKHe YCIYri/IpOoAyKThl OPTaHU3aIWH JTOJDKHBI IPEIOCTABIATHCS BO BCEX 00-
CTOSTENBCTBAX. B pe3ynpTaTe 3TOr0 pyKOBOAMTENN CPEAHETO M ONEPATUBHOTO 3BEHA
caMM NMPUHUMAIOT 3TH PEIHICHUS, T.€. MOJX0J OKa3bIBaCTCsA CKOpee HE LEHTPaln30-
BAaHHBIM, a JICLEHTPAIN30BaHHBIM. YeTKoe yCTaHOBJIECHHE NMPUOPHUTETOB Ha 0OmEop-
TaHU3aIIMOHHOM YPOBHE OTCYTCTBYET, 1 3TO NMOPOXAAET MPOOIEMy CIIOPHOTO 0TOOpa
CIAWIIKOM  OOJBIIOrO0  YHCiIa  KPUTHYECKH  BAXKHBIX  BHUAOB  JI€ATEIHHO-
CTU/COTPYNHUKOB/IPOrPAMMHBIX CPEICTB B Pa3iIMYHBIX NOIpPA3AEICHHUSIX OpraHH3a-
Iuu. Ba)kHO MOHMMAaTh, YTO YHCTO TEOPETHUYECKH BCe (QYHKIUH MOTYT paccMaTpH-
BaThCS B Kau€CTBE KPUTHMUECKH BAaXKHBIX, BCE BHJBI ACSITEIBHOCTH MOTYT OBITH BO-
300HOBJICHBI B T€UCHHE NEPBBIX UYETHIPEX YACOB M BCE MPOTPAMMHBIE CPEJICTBA MOX-
HO clleNlaTh AOCTYIHBIMHU He3aMeanuTeabHo. OHaKo 3T0 OyIeT CONpsIKEHO ¢ 3ampe-
JeTbHBIMHU pacxogaMu. VIMEHHO 1TO3TOMY HEO0OXOAMMO ONPENEIUTh MPHOPUTETHOCTD
BHJIOB JIEATEIBHOCTH, KaTeTOPHil COTPYJHUKOB M NPOTPAMMHBIX CPEACTB, KOTOPHIE
WX OCYUIECTBISIOT M MOJACPKUBAIOT.

56.  OxwupaeTcs, 4TO BBIINOJHEHHE HIDKECIEIYIONe PEeKOMEHAAINN MOBBICUT 3(-
(EeKTUBHOCTPH ILUTAHUPOBAHHS Mep o obecnedueHno OecrepeboifHOro pyHKIHOHUPO-
BaHUSA B opra"m3anusax cucteMmsl Opraam3anun OObequHEHHBIX Hanmid.

Pexomenganusa 3

HcnosHuTenbHBIM IjaBaM opranusanmii cucremMbl Opranmsauuun OO0benuHeH-
HbIXx Haumii, koTopsle eme He cleiaju 3TOro, cjeayer paspadorartb U o100puThH
JOKYMEHT, coAepskaliMi mjaH ol0ecnedeHusi Oecnepe0oiiHOro (pyHKIMOHUPOBA-
HHSl, HA OCHOBE OIleHKH PHCKOB, ONpefe/ieHUsi KPUTHYECKH BAKHBIX QyHKIMI 1
1eJ1eBbIX CPOKOB BOCCTAHOBJIEHHS.

I'eorpaduueckas cepa oxpara njaHa odecrnedyeHus: 6ecnepedoiiHOro
GyHkuMOHUPOBaAHUSA

57. IIporpammHoe 3asBieHue Cekperapuara Oprammsamun OO0bequHeHHBIX Ha-
nuit 00 obecrnedyeHnn OecrepeOOWHOr0 GyHKIMOHUPOBAHHS KacaeTcs BCceX Jernapra-
MEHTOB, yIpaBieHud u moapazneneHuit Cekperapmara Oprammsanuun OObeaMHEH-
HbIX Hanuii, otnenenuit 3a npeaenamu LleHTpalbHbIX YUPEXKACHUN U PErHOHAIBHBIX
komuccuii B JKenese, Bene, Haiipo6u, Annuc-Abe6e, banrkoke, belipyre u CaHTbs-
ro. [Inansr OB® cymecTByIOT Ha AeMapTaMEHTCKOM ypOBHE, a HaJ30p U KOHTPOJb 32
HUMH ocymiecTBisgercs ['pynmoi mo obecrneueHno 6ecrnepe0oiHOrO (GyHKIIMOHUPO-
BaHHi. BMecte ¢ Tem minaHsl OB® B perHoHanbHBIX KOMUCCHSX M OTACICHHAX 32
npenenaMu LIeHTpadbHBIX YUYPEKIECHUN SBISIOTCA KpaliHEe HEOOMHAKOBBIMH M HECO-
IJIaCOBAaHHBIMHU. MTHCIIEKTOPBI OTMETIUIH, YTO JUIsl oOecriedeHus: 3P HEeKTUBHOCTH Mep
mo Ob® B MecTax ciyk0bl 3a mpenenaMu L[eHTpanbHBIX yUpekIACeHUH HEOOXOIUMO
HanaguTh coTpyaHuuectso ¢ 'ObBD B HBIO-PIOpKC, a Tak)Xe ¢ APYTUMU IoJpasjese-
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Husmu Oprasm3annun OO0beqWHEHHBIX Hamuii B pamMkax OJHOTO MecTa CIYXKOBHI.
Cepbe3HBIM IMPEeMsITCTBHEM Ha MyTH HaTa)XHUBaHHUSI 3TOTO COTPYAHHYECTBA SBISIOTCS
pa3Hble YpOoBHH pa3paboTku miranoB OB® B opraHU3anugax B OJHOM U TOM K& MECTe
cIyX0BI, HEIOCTATOYHOCTH BBIICICHHBIX JJIS 3TOTO JIOJACKHX PECYpPCOB U OTCYTCTBHE
npo(eCcCHOHANPHBIX KOHTAKTOB Mexay opraHuszanuimu. Ilo muenuio MHcmekTo-
POB, TPeOYIOTCHA CNeNNAJbHO BhIIeJeHHBbIE JIOACKHE U (PMHAHCOBBIE PeCypChI;
cJeayeT yJAYYIIUTh B3aMMoAeiicTBHE H 00MEH ONbITOM M W3BJI€YEeHHBIMH YPOKa-
MU Meskay opranu3anusamMu cucrembl Opranusanuu O6beanHeHHbIX Hanmid.

58. HenaprameHThl onepaiuii mo noaaepxanuio mupa (JOIIM) u monesoit moa-
nepxku (JIIT) (Cexperapuar Opranusanuu O0beauHeHHbIX Hanuii) npucTynuin K
OCYIIECTBICHHUIO JOJTOCPOYHOH NMPOTpaMMBbl CO3JaHWs NMOTEHIHala s obecrede-
Hus O6ecriepe6OHHOr0 PyHKIIMOHUPOBAHMUS B MUPOTBOPUYECKHUX M HMOJUTUUECKUX MHUC-
cuax. OHM co3anu HEOOJBIIYIO TPYIIY B COCTaBE ABYX YEJIOBEK, KOTOpas, KpoMme
IITAaTHBIX OKJIAJIOB, HE UMEET OTACIBHOTrO OIo/KeTa. DTa rpynna AeHCTBYeT IO TUILY
MOCTaBIIHKA YCIYT: ACATENBHOCTD Ipynisl puHancupyerca muccusimu JOIIM u [e-
napTaMeHTa 1o nojutuyeckum Bomnpocam ([IIB), ans koTopsIx rpynna obecneynBa-
€T MOATOTOBKY KaJgpoB M IMOAJAepXkKy mo BompocamM OB®. MHCHmEKTOpsl OTMETHIN
TecHOe coTpyaHuuecTBO Mexay rpynmnoi JOTIM/ATIIIT u TOB®/AY. Kpynusie mMuc-
cuu goctasusor rpynny JOTIM/JIIIIT B MecTa cBOEro AUCIOUMPOBAHUS IS OKa3a-
HUS TIOMOIIM M COAEHCTBUS MHUCCUAM B pa3paborke mx mianoB ObB® u coorBerct-
ByIOMIEH MOATOTOBKM MX mepcoHana. [Ipu pa3paboTke miIaHa u MOArOTOBKE IEPCOHA-
J1a BCEr/la OXBATHIBAIOTCS COTPYAHMKH MHUCCHH, MOJUIEHCKHE U BOCHHBIE KOMIIOHCH-
Tol. [l Gonee MENKMX MHCCHH pa3 B rojJ OpTaHHM3yeTcsl IpyHmoBas IMOATOTOBKA Ha
BCOOH B bpunauszu. IloaroroBka mnogpasymeBaeT OLEHKY pe3yJlbTaTOB, U KOOpIHU-
HaToOp Kaxnaoi mumccuu mo BompocamM OB® o006s3an coctaBuTh mpoekT miana ObBd
JUIsl CBOEH MUCCHHU MO 3aBEpIICHHH JaHHOTO Kypca. BrocieacTBUM KOOPAMHATOPHI
muccuil no Ob® nonyvarT NOAAEPKKY JAHHOW TPYIIbl B Jej€ CO34aHUS, MOHUTO-
punra u ooHoBneHua Mexannsma Ob® Ha mecrax.

59. HucmekTopsl XOTeIH OB, YTOOBI TaKOH MOATOTOBKOM OBLIM OXBAadeHBI M APYTHE
noxapa3nenenus Cekperapuara Opranuzanun OObequHeHHBIX Hanwiif, KoTophle Tak-
e o0ecrednBarOT CBOE MPUCYTCTBUE Ha MecTax, a umeHHo: YKI'B, YBKIIY, YBKbB
u BAIIOP. Kpome Toro, korna oprasusyeTcsi HOATOTOBKA B KPYIMHBIX MUCCHUSAX, MOXK-
HO OBLITO OBl OXBAaTHIBATh U JPYTHE OPTaHU3AIUH, IPUCYTCTBYIOIHE B JTaHHOM MECTe:
HampuMep, korga nposoautcsa noaroroBka kaapoB B MOOHCIPK, Ha 3Tu Kypchl
IOJDKHBI TIPUTIIAINATRCS, IO KpaiHel Mepe B KauecTBe Halmiomarenei, Bce yapexie-
Hust, npucyrcrByromue B JIPK. OOMeH 3HaHHSMH U ONBITOM HE TOJBKO ITOMOTAaeT
obecreunBaTth OecmepeboiiHOe (YHKIIMOHHPOBAHWE Pa3IMYHBIX 3BEHHEB OpPTaHM3a-
WH, HO ¥ MOOMIPSET UCIIONB30BAHNE CXOIHBIX MOJXO00B H METO/IOB.

60. IOHUCE®, TPOOH, BIII, FOHOIIC u BO3 Takxke OTHOCATCS K KaTETOPUH
opranuzanuii, umeromux ninausl Ob® nns oraeneHudt Ha MecTax. B HekOTOpPBIX
ciaydasix cBsizb Mexay miaaHamu OB® mrTad-kKBapTHp M OTAeJeHUH HA MecTax
siBJIsieTcsl €J1a0oil, a pa3jesleHHMe OTBETCTBEHHOCTH MeKAy WITA0-KBAPTHPaMHU
U OTAeJIeHHSIMM Ha MecTax — HedyeTkuM. OpraHu3anuu, KOTOpbIE MMEIOT 3HAYU-
TEIBbHOE YHUCJIO KPYMHBIX OTACJICHWH Ha MecTaX, OOBIYHO HE MMEIOT JIOCTAaTOYHBIX
JMIOACKNX M (PMHAHCOBBIX PECYpCOB B HITaO-KBapTHUpax AJs NMPEIOCTABICHUS MM CO-
OTBETCTBYIOIIMX PYKOBOJSMIINX YKa3aHWH MM TEeXHHYECKOH momomu. B ciyuae
IOHUCE® u I[TPOOH unmeercs nuub OJUH pyKOBOAUTEND 110 Bonpocam OB®, koto-
PBIA TOPOCTY HE MOXXET pa3opBaThCsl, YTOOBI OKa3aTh MOMOIIb U IPOBECTH TEXHHU-
4ecKyIo OoIeHKy paboTel mo OB® B Oonpmom umcie oTaeneHni Ha MecTtax. OpraHu-
3all¥, y KOTOPBIX OTJEJICHHUS HAa MECTaxX Maibl, OOBIYHO HE JAI0T HUKAKUX PYKOBO-
IAOIUX yKa3aHUH U3 MTa0-KBapTHP W MpELIararoT 3TUM OTIEJICHUSIM pa3padaTsiBaTh
ceon MmexaHuU3Mbl OB® co crpanoBeiMu rpynmamu Oprasm3zanuud OO0BbeIWHEHHBIX
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Hanuii (peusr uner o OHECKO, YBKB, IOHUJ0, ®AO). DTOT MOAX0A MOPOKIAAET
BOIIPOCHI, Kacarouiuecs Xu3HecnocoOHocTH peaidsHOoro mraHa Ob®, oxBaTwiBatoe-
T0 OpraHU3aNHIO B IEJIOM.

61. VHcmexkTopsl OTMETHIIM TaK)Xe, YTO NMOPOH yKa3aHHUs, JaBaeMble OTACICHHUIM
Ha MeCTax, HOCST HACTOIBKO MPEANICHIBAIOIINN U OIOpOKPATHUIECKHH XapakTep, 4TO
3TO 3aTpyldHseT BHeapeHue mexaHuzma OB® nng ormeneHuil Ha mecTtax. OTO mpe-
BpamaeTcs B oOpeMeHeHHe, B paboTy, KOTOPYIO NMPUXOAUTCS JeJaTh B YroAy IITad-
KBapTHpe, a HE B NPAKTUYCCKHI MHCTPYMEHT, KOTOPBIH OTIEIEHHE MOTIO OBl HC-
II0JIB30BaTh B CIydae TOTO WIM MHOTO MHIUIACHTAa. MHCNEKTOPBI CYUTAIOT, YTO, He-
CMOTPSI HA HeO0OXOAMMOCTh PYKOBOASIIUMX YKa3aHMH M TeXHMYeCKOW NMOMOILUH,
cjeaAyeT YYUTHIBATH pa3Mepbl TOT0 MJIM MHOIO OT/eJeHHSI M MeCTHbIe yCJIOBUA.
IITad-kBapTHpPaM cJiefyeT NpeayCMaTpPUBAaTh ONpeAe/ieHHbIe THOKHE BO3MOXK-
HOCTH [JIl TOTO, YTOOBI OT/eJIeHHs] HA MeCTaX MOIJIN JeiiCTBeHHO HCIO0./1b30BaTh
MexaHu3mbl OB®.

62. B xoxme cBoux Oecex ¢ MpeACTAaBUTENSIMH CTPAaHOBBIX M PETHOHAIBHBIX OTJE-
JIEHUH HEKOTOPBIX opraHm3anuil MHCIEKTOPEl OTMETHIIH, YTO COTPYAHHYECTBO MEXK-
ny nonpasaeneHussMu Opranmsanun OObenumHeHHBIX Hamuit Ha MecTax B Bompocax
obecneueHust OecnepeOOHHOr0 HYHKIIMOHUPOBAHUS HE SBISETCS OYEHb TECHBIM, XO-
TS BCE OHHU CTAJIKMUBAIOTCS C PUCKAaMHU B OCHOBHOM OJHUX M T€X X€ MHIIMACHTOB, KO-
TOPBIMH MOKHO OBLIO OBl yHpaBJIsATh HA COBMECTHON OCHOBE M Ha MECTHOM ypPOBHE.
CrpanoBeie rpynnsl Opranmsannu OO0benumHeHHBIX Hanmit 3¢ dekTuBHO cOTpyaHH-
4aloT B 00JIaCTH, CBSI3aHHOW C acIeKTaMH 0€30MacHOCTH M OXpaHBl B paMKax yNpas-
JeHUS KPU3UCHBIMH CHUTyalUsIMH, HO VIHCIIEKTOPHI 1TOJIATAIOT, YTO UX COTPYIHHUYECT-
BO CIEAYeT PaclIMPUTh U YIYUIIUTh B IPYTUX 001acTIX, CBA3AHHBIX ¢ oOecredeHueM
6ecnepeboiiHoro (GyHKnMOHHpOBaHUA. KoopaAMHATOPBI-pe3UIEHTHI AOJKHBI HI-
pPaTh KaTaJUTHYECKYI0 POJb B CO3AaHUM (opyma JJsi COTPyAHHMYECTBA KOH-
TaKTHBIX JuL 10 BonpocaM OB® Bcex oprann3anuii B JaHHOM MecCTe CJIYKObI.

63. VHcmexkTopsl OTMETHIIH, 4TO B psafe ciydaeB miuansl OB® oxBaTeIBalOT puCKH,
CBsSI3aHHBIE C OCHOBHBIMH NapTHEpPaMHU M MOCTaBIIMKaMH. B snuTeparype, mocBsImeH-
HOIl obOecnieuennio OecnepeOOHOTO GYHKIIMOHUPOBAHUS, MpeaIaraeTcs JIeaaTh 370,
n VHCHEKTOPHI COIMIACHBI C TEM, YTO CIEAYET YYHTHIBaTh (aKTOPHI, CBA3AHHBEIE C
napTHEpaMH M MOCTABIIMKaMH, HalpUMep B 00JaCTH 3aKyNOK MM B Clydae OpTaHH-
3a1uii, KOTOpbIEe B 3HAYUTEIBHON Mepe ONMMpaloTCs Ha BHEIIHUX mapTHepoB. Hampu-
mep, BIIII neiicTByeT B 4ype3BhIYaWHBIX CUTyallMsX B CHJIYy XapakKTepa CBOEH Mpo-
¢bunpHON nmesTensHOCTH. IIpM mMpegoCcTaBIEHWH CBOWX YCIYT OHA 3aBHUCHUT OT psia
MapTHEPOB HA MeCTaX M TECHO B3aMMOJEHCTBYeT ¢ HHMMH. JlaHHas opraHuzanus
OCO3HAET, 4TO €€ IUIaH obecnedeHus: Oecnepe0oiiHOTO QyHKIMOHUPOBAHUS HE MOXKET
UMETh HCKJIIOYUTEIBbHO BHYTPEHHIOIO HAMpaBICHHOCTh, IOCKOIBKY OecnepeOoi-
HOCTB €€ ONepaluil 3aBUCUT OT COTPYAHHYECTBA C APYTUMHU CTOpoHaMHu. VHcHekTo-
pHI ¢ yaoBieTBopeHHeM oTMmeTiud, uTo B Mae 2011 roma BIIII opranmsosana cose-
IIaHUE CO BCEMU €€ IMapTHepaMu I 00CYKICHHUS BONPOCOB B3aMMO3aBUCHMOCTH Ha
MecTax.

64. Oxwugaercs, YTO BBINMOJHEHHE HIDKECIEAYIOMHUX PEKOMEHIAHi IO3BOJIUT
VIYYIIUTh KOOPAWMHANHMIO W COTPYOHHYECTBO BHYTPH OpraHm3amuii cucrembl Opra-
Hu3anun OO0beAMHEHHBIX Hanuil 1 Mex 1y HUMH.
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Pexomenpanusa 4

HcnosHuTeNbHBIM IJIaBaM cjieyeT o0eclHeYMTh OXBAT IJIAHAMHU o0ecredeHHsI
Oecniepe00iiHOr0 (YHKUUOHMPOBAHHMS OpraHu3auuii cucrembl OpraHusauuu
O0benunenubix Haumii ux ornesennii Ha mecrax. Cieayer co31aTh HAJA30pPHbIE
U KOHTPOJbHBbIE MeXaHU3MbI 1JIs1 o0ecledeHHs] COIIACOBAHHOCTH WM B3aMMHOIi
COBMECTHMOCTH IJIAaHOB o0ecnedyeHus: Oecnepe0oiiHOr0 PyHKIMOHMPOBAHUSA CO-
OTBETCTBEHHO €O IITA0-KBapTHPOil M cTpaHoBoii rpynnoii Opranuzauuun Oo6be-
OuHeHHbIX Hanmii.

Pexomenpanusa 5

I'eHepainbHOMYy cekperaplo cJjeayer o0ecmeduTb, 4YTO0bI KOOPAMHATOPBI-
Pe3UAEHTHI CJeIHJH 32 TOTOBHOCTHIO oOpraHmsanuii cucremnl OpraHuzanmuun
O0benunenubix Haumii, npucyTcTBylOIIMX B HUX MecCTaXx CJY:KObl, K obecneve-
HUI0 Oecnepe0oiiHOr0 (PYHKLUOHMPOBAHHUS B LeJsIX pacliMpeHusi oOMeHa 3Ha-
HUSIMH M BBISIBJEHHSI BO3MOKHBIX o0jacTeil cCOTpyIHHYeCTBAa U B3aHMOJOMOJI-
HSIEMOCTH.

OcymecTBiaeHue NMaaHa obecnedyeHus OecnepedoiiHOro GyHKINOHUPOBAHUS

65. Hemuorue opranuzamnuu cuctembl Opranuzanuu O6beauHeHHbIX Hanuii qomr-
JU 70 YPOBHS OCYLICCTBJICHUS OJOOPEHHOTO M BCEOOBEMIIOINETO IUIaHa obecrede-
Hust Oecriepe0oiiHOr0 pyHKIHMOHUPOBAHUS. MHCIEKTOPHl HANLIM OYCHH Malio JOKY-
MEHTall¥, MOCBAIIEHHON OMBITY ocyuiecTBieHus miaaHoB ObB®, u, ecrecTBeHHO, B
9TON 00JIACTH MPOBOAMIOCH OYCHb MAJIO ayJUTOPCKUX IPOBEPOK, MIABHBIM 00pa3oM
B I[IPOOH, Opranuzauuu O6wenunennbix Hanuit 1 KOHECKO. U3-3a orpaHnyeHHO-
¢t pecypcoB MHCIEKTOPHI HE CMOIIU yIiIyOJeHHO MPOAHAIU3UPOBATH X OCYIIECT-
BJICHHE Ha YPOBHE OTAEIbHBIX OpraHU3alUi UM OTAEJIEHUIN Ha MecTax, HO mpobie-
MBI, C KOTOPBIMH CTaJKHBAIOTCS OpraHU3aIUuu/OTAEIEHUs HAa MECTaX, OMHUCHIBAIOTCS
HUXKE:

a) HNOAJepKaHNE 3aUHTEPECOBAHHOCTU U OCBEIOMIIEHHOCTH PSAOBBIX CO-
TPYIHHUKOB U PYKOBOJUTEJEH CPEIHETO 3BEHA B IIEJISAX MPOJOKEHUS paboThl B chepe
OB®, ocobeHHO Ha MecTax, I7i¢c Ha MPOTSIKCHUH JUIMTEIbHBIX MIEPUOJIOB HE OTMEYa-
JI0Ch HUKAKUX WHIIUJIEHTOB;

b) nebunuT MOACKUX U (UHAHCOBBIX PECypcoB s obecnedyeHHus (yHK-
IUOHAJIIBHOCTH paHee pa3pabdoTaHHOro u 000peHHOr0 miana Obd;

C) HOJIIOTOBKA OOBEMHBIX, JAETAIM3UPOBAHHBIX U OIOPOKPATU3MPOBAHHBIX
Mmatpul ianoB OB®, koTopbie HEyqOOHBI IS MCIIOJIB30BaHMS, OCOOEGHHO MJIs He-
OOJBIINX OTACICHUN B KPYNHBIX OPraHU3AIUIX;

d) OTCYTCTBYIOLIMN WUJIM HELOCTATOYHBIM KOHTPOJb U MOJOTYETHOCTH B BO-
npocax, cBsa3aHHbx ¢ Ob®;

e) OTCYTCTBHE UYETKUX 00sS3aHHOCTEN B YaCTHU HaJA30pa 3a JAEATEIbHOCTHIO
nmo OB® B oTaecleHUIX HA MECTax,

f) OTCYTCTBUE IOCTOSHHOU MM NEPUOAUYECKOU IMOATOTOBKU COTPYAHHU-
KOB;
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g) YCTaJIOCTh OT MEPOINPHUSATHH MO MIAHWPOBAHUIO B OTJAEICHHUAX 3a Ipe-
JeJaMu MTa0-KBapTUP U HA MECTaX M3-3a OTCYTCTBHS KOMIUIEKCHOTO MOJX0Aa K Jes-
tenpHOCTH o OB® (ruan Ha ciy4ail Ype3BbIYalHBIX CHUTYyallWil, IIaH obOecrneyeHus
6e3onacuoctu, miaad OB®/ITAB B o6nactu UT, nnan Ha crnydaii mangaeMuit u T.1.);

h) HEPEIICHHOCTh BOMPOCOB, KACAIONIUXCS AJBTEPHATHUBHBIX MECT pa3Me-
IIeHHS WK JeleHTpaln3annu/epesady onepauioHHEIX POLECCOB, B YACTHOCTH Ha
clly4yail cepbe3HBIX UpE3BbIYAHBIX CUTyalUi.

PaGoune meponpusiTusi, moajaep:xkanue, nepecMoTp U OOHOBJIEHHE

PexoMeHJalUHU, BHITEKAIOIIHE U3 MEXKIYHAPOAHBIX JOKyMeHTOB™

66. s moctmkeHus 3¢ (QEeKTHBHOCTH NMPOrpaMMBl U IIaHa oOecredeHus Oecrie-
peboiiHOr0 (PYHKIIMOHMPOBAHMUS B COOTBETCTBHHM CO BCEMH CTAHAAPTAMHU B 3TOH 00-
JACTH PEKOMEHAYETCsI MPOBOAUTH psJ pabouux meponpusartuid. Ilpu pemennn Bomnpo-
Ca 0 9aCTOTHOCTH WJIN THUIIE TAKOTO pojia pabouMX MEpONPUATUH CIIEIyeT yUUTHIBAThH
CIIOHOCTh JI€ATENbHOCTH OpPraHU3alNK U €€ IJIaH, a TAKXKE CI0XKHOCTh CAMOTO Ta-
KOTO MEpPONPHATHS, CONPSIKEHHBIE C 3TUM PUCKHU M U3JEepXKKH. BMecTe ¢ Tem Oe3 Ta-
KNX paboYux MEpONmpHUsATHH OpraHM3alus HE MOXET yTBEpXKAaTh, YTO €€ MOTEHIHAJ
B o0mact OB® sgBnsgercsa Hage K KHBIM.

67. PerynspHoe moxaepkaHue 00ECHEUUT IMOCTOSHHYIO TOTOBHOCTh OPTaHM3AIUU
K pearupoBaHHUIO Ha MHIUACHTHI, HECMOTPSl Ha IMOCTOSHHbIC M3MEHEHHS IITaTa CO-
TPYZHUKOB, a TaK)Xe OOCTOATENbCTB M YCIOBUH IEATENbHOCTH OpraHu3anuu. Ilox-
nepxanue mMexanusmMa OB® moMKHO OBITH HEOTHEMIIEMBIM 3JIEMEHTOM OOBIYHOIO
YHpaBIeHYECKOTO INpollecca opraHu3anuu. JlaHHBIH mpolecc DOJKEH BKIIOYATh B
ce0s BBISIBIICHHE U3MEHEHHMH B KPUTHUECKH BaXKHBIX BHUIAX NEATEIBHOCTH U MpoOIec-
cax, MOAJEPKUBAIONINX UX, B TEXHOJOTHSIX, JIOACKHX pecypcax W OOMIMX ONepalnu-
OHHBIX yCJIOBHSIX.

68. B cooTBeTcTBHH ¢ MEpeAOBOM MPAKTUKON CIEAyeT YCTAHOBUTH Irpad)uK 0OHOB-
neHus kaxaoi dactu tuana OB® (Ha exeMecsYHO#, MOKBApTalbHOM, €KEroJaHOU
ocHOBe H T.1.). COOTBETCTBYIOIIME MEpPbl HEOOXOJUMO MPUHHUMATh TaKXKE B Ciydae
BHECCHUS 3HAYMTENHHBIX M3MEHEHHUU MOCIe MPOBEJEHHS TOr0 WIHW MHOTO pabodero
MeponpusiTHs (Y4eHHUs) WU BBIHECEHUs PEKOMEHAAIMHU 10 ayauTy. [lepecMoTp mpo-
rpamMmMbl Ob® MOXXHO IPOBOIUTH B paMKaX CaMOOILICHKH WU ayauTa. BHe 3aBUCHMO-
CTH OT THUNA IIPOBOJUMOTO MEepecMOTpa OTIPABHON TOYKOW AOJKHA OBITH MOJHTHUKA
OBb®. ITockonbky pabodne MEepONPHUATHSA, MEPHI MO MOIASPKAHUI, TEPECMOTP HIIH
o0OHOBIICHHE 00€CIeUnBAIOT HAACKHOCTh MoTeHHala B odmactu Ob®, oTBeTCTBEH-
HOCTh 3a 3TO JOJDKHA BO3JIaraTbCcsi Ha COOTBETCTBYIOIIMX COTPYIHUKOB, KOTOpPHIC
JOJDKHBI OBITH TOJOTYETHBIMH B 3THX BOTIPOCaX.

oJio:xkenue B opranuzanusx cucremol Oprannzanuun O6beanHeHHbix Hanui

69. Ilockosbky GONBMIMHCTBO opraHm3anuii cuctemsl Opranuzanuun OObeaHEH-
HbIX Hanuil HaxonsTcss Ha HadalibHbIX 3Tanax Ob®, BbllleonucaHHbIE MEpbl OTHO-
cATcsi B OosipIIel Mepe K KaTeropuu MIaHOB Ha Oyxymiee, 4eM yXKe 4eM-TO JOCTHTHY-
THIM. BMecTe ¢ TeM MOXHO B3ITIIHYTh Ha paHee yXe pa3padaTeIBaBIIMECS IPOTpaM-
MBI, TaKHe KaK MporpaMMBbl OOphOBI ¢ "ITHYBUM TpUNIOM™ M IPYTHMHU HaHIEMUSIMH,
4TOOBI yOSAUTHCA B TOM, UTO B LIEJIOM yAEJIIEMOEC BHUMAaHHUE UM PECYpPCHI, BBIIEIAC-
MbI€ Ha MEpHI M0 MOJJAEp)KaHHUIO, IEPECMOTPy U OOHOBIICGHHIO TaKUX IUIAHOB, SIBIS-
I0TCsI HeoCcTaTOYHBIMH. Korna 3TH miaaHbel HE OOHOBISIOTCS, OHHM YCTapeBaloT M IO
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CyIIECTBY 3TO NMPHUBOAMUT B OoJiee MOJTOCPOYHON NMEPCIEKTHUBE K IIYCTOH Tpare mep-
BOHAYAJIBHO BBIJEICHHBIX PECYPCOB.

70. HHCmEeKTOpH OTMETHIH aHAJOTHYHBIE MPOONIEeMHl B ciaydae miaHoB Ob®d: um
JIOBEIOCh O3HAKOMHUTLCA C MJIAHAMH, COAEPIKAIIMMHU yCTapeBIINE CIHUCKH COTPYAHH-
KOB M MX KOHTaKTHYI0 MH(OpMaINI0, KOTOpas OTpakajla He CyI[ECTBYIOIIYIO, a CTa-
pPYIO OPraHU3AIMOHHYIO CTPYKTYpy. OO 3TOM XK€ CBHUICTEIHCTBYIOT M BBIBOJBI PEBH-
suonHbIX otyetoB ([TPOOH, FOHECKO), B KOTOPBIX pyKOBOJCTBY OpraHU3aluil pe-
KOMEHJ0BAJIOCHh 00ECIIEUNTh PETYIIPHOE NMPOBEACHNE pabouYnX MEpONPHUATHI, MOHHU-
TOPHHT W HAJI30p.

71. UenrtpanpHbie yupexneHus Cexperapuara Opranuzanun OO0benmHeHHBIX Ha-
uui, a rakxe ornenenud Ha mectax JOHUCE® u ITPOOH, xotopsie nocetunu HUH-
CIIEKTOPBI, MPWJIATAIOT 3HAYUTEIbHbBIC YCHIUS ISl PEryIsipHOTO TECTHPOBAHUS H 00-
HOBieHUs cBoux miaHoB Ob®. Ha pa3HBIX ypOBHSAX IMIAaHUPYIOTCS U IPOBOASTCSA
pasyinyHble paboune MEpONpPHUATHS, YUCHHUS W UMHTAIMOHHBIE UTPHL. B TO ke Bpems
cIeAyeT OTMETHTh, YTO B HEKOTOPBIX IITA0-KBAPTHPAX W B 3HAYUTEIHHOM UYHCIE OT-
JeJIeHUN Ha MecTax paHee ogoOpeHHble miaHel Ob® He ocymecTBIsAOTCS U HE 00-
HOBIAIOTCSI. B oruere 00 aymuropckoit mpoepke I[IPOOH, moaroroBneHHO# B
2010 roxy, ObUTO 3asBIEHO, YTO Tak 00cToMT meno B O6onee yem 50% moneBBIX oTae-
nenuit B Appuke®.

72. Ilman MATATD B o6nactu Ob® conmepXHUT 4eTKO YCTaHOBICHHBIH rpaduk 00-
HOBJICHUH C JeTaJbHBIM ONHCAaHUEM KaXKJIOTO KPUTHYECCKH BAXKHOTO OOHOBICHHUS B
TEYCHHE I0Ja, BpEMEHHBIX PAaMOK M CTaHIApPTHBIX NMPOLEAYp IPOBEACHHS TaKUX 00-
HOBJICHUH. XOTSI CO BpeMEeHH OJOOPECHHs 3TOTO IUIaHa PEryIspHBIX OOHOBICHHUI He
NPOU3BOAMIOCH, VIHCIEKTOPHI CYUTAIOT, YTO ITOT JOKYMEHT MOXET MOCIYXHUTh I10-
JIe3HBIM MHCTPYMEHTOM JUISl JPYTHX OpraHu3anuil npu pa3paboTke UMHU CBOUX cO0-
CTBEHHBIX NPOLEAYp nepecMoTpa 1 00HoBIeHUs X miaHoB OB®. [TockoyibKy MIaHbl
OB® OyayT ocymwecTBIATECSA B pacTyIleM YUCie OpraHu3aluil, pyKOBOAMUTEIH, OTBE-
yaromue 3a Ob®D, u BHyTpEeHHUE PEBU3OPHI NOJDKHEI BHUMATElbHEE aHAJIH3UPOBATH
MOJIOXKEHHE J1eJ] B 3TOit obiacTu.

73. TlomuMoO OIOIKETHBIX TPYAHOCTEH, HEAOCTATOUYHO 3(PpPEeKTUBHOE OCYIIECTBIIE-
HUE IJIAHOB OOYCIOBJICHO TAKKE HEHAIJIEKAIUIMM Paclpe/ieieHHeM OTBETCTBEHHO-
ctu. ONBIT MOKa3bIBAaeT, YTO, €CIU He OyaeT oOecrnednBaThCsi MOJOTUYETHOCTH KOH-
KpeTHOro juiia (Jni) 3a TeKyllee BHIIOJHEHUE, MOAAEPKAHKIE, IEPECMOTP U OOHOB-
nenue wiana Ob®, 0 ero peryaspHbIM OCYIIECTBICHHU HE MOXKET OBITh U peud. DTH
3a/1a4u JOJDKHBI OTPaXKaThCs B COOTBETCTBYION[UX OMHCAHHUSAX JOJDKHOCTHBIX (yHK-
IUHA U CIYXEOHBIX aTTEeCTAIUAX PYKOBOJUTENCH cpeJHero 3BeHa M KOOPJUHATOPOB
no Bonpocam OB® Ha pasnuuHbiX ypoBHsAX. KiltoueBoe 3HaAUYeHHE MMEET BbIJEICHUE
JIOJICKUX PECYpPCOB U 0OecIeueHre UX MOJ0TYETHOCTH.

74.  Oxupaercs, YTO BBINOJHEHHE HIDKECICIYIOINX PEKOMEHIAUN IOBBICUT
MOAOTYETHOCTh W 3 PEKTUBHOCTH MpoTpaMM obecriedeHuss OecrnepeOOHOTO (yHK-
OUOHHMPOBAHMS B OpTaHM3anusx cucteMsl Oprannzanuu OO0bequHeHHBIX Hannid.

15 UNDP, OIA report 2010, issue 11, Corporate issues: weaknesses in business continuity

management.
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Pexomenganusa 6

HcnojHUTEIBHBIM IJIABAM CjeyeT NPUHATH Mepbl K TOMY, 4TO0bI MJAHUPOBA-
HUe U ocyllecTBJeHHe Mep o obecnevyeHuio Oecnepe®oiiHOro GyHKUMOHUPOBA-
HHUSl COCTABJSJIM YacTh MOJAOTYETHOCTH M CJIY:KeOHOH aTTecTallUM PYKOBOJAUTE-
Jiell cpeAHero 3BeHa.

Pexomenganusa 7

PyxkoBoasimuum opranam opranuszauuii cucrembl Opranuzauun O0beauHeHHBIX
Hauuii ciexyer Ha OoCHOBe OIOMKETHBIX NpeNJIOKEHMH HMCHOJHHTEJNbHBIX IJ1aB
BbIIeIUTh He00XoaMMble (pMHAHCOBBIE M JIIOACKHE pecypchbl AJsI OCylIecTBJe-
HHSl, TOCTOSTHHOTO MOHMTOPMHIA, MOJAEP:KAHUS U OOHOBJIEHHUSI YTBeP:KIEHHBIX
IJIAHOB o0ecnevyeHuss Oecnepe0OifHOro PyHKUMOHHUPOBAHUA, Pa3padOTAHHBIX Ha
6a3ze noautuxku/crparerun Ob® opranuszauum.

IMoaroroBka kaapos

PeKOMeH}]aHPlPl, BBITCKAKIIHNE U3 MECKAYHAPOAHDBIX )Z[OKyMeHTOB16

75. B mpodeccuoHanpHO# nuTeparype, HOCBIIICHHONW obecneueHunto oecrnepedoii-
HOTO (YHKIMOHUPOBAHMS, NOJYEPKUBACTCS Ba)XKHOE 3HAYCHHE UYEIOBEUYECKOTO (ak-
topa 1t ycnemrHoro Ob® B 060l opranuzanuu. B kayecTBe 0JHOTO M3 MEPBBIX
coobOpaxenuit B aene ¢popmupoBanus Kynbrypbl OB® opranuzamnusM HeoOX0IHMO
OLIEHUTH YPOBEHb OCBeJOMIEHHOCTH 00 OB® 1 comocTaBUTh €ro ¢ KeJaeMbIM ypOB-
HEM /IS BBISBJICHUS NMOTPeOHOCTEH B MOJATOTOBKE BCEX COTPYAHUKOB. B Bompocax
MOATOTOBKHU Pa3HBIX TPYNI COTPYAHUKOB CIENyeT YCTaHOBUTH uepapxuto. CoTpya-
HUKHU, HE HeCyI[He KOHKPETHYI0 OTBETCTBEHHOCTHh 3a OB®d, He HyXkJalTCAd B TaKOM
*KEe YPOBHE IOATOTOBKH, KaK COTPYAHUKHU, BBINOJHSIOIMME KPUTUYECKH BaKHBIE
¢yakuuu. Yem riydxe crapuive pykoBoauTenu noHumarot acnektsl Ob® u ero mpe-
MMYIIECTBa, TeM 0OJblIe OHU OYIYT HACTPOEHHI HA 3TO U TeM OoJiblie OylIeT BeposT-
HOCTB TOTO, YTO OHH OyJyT aKTHBHO MOAJEPKUBATH BHEJPEHUE ITUX MEXaHU3MOB.

76. PykoBoautenu, orBeuaromue 3a Ob®, g0oMKHB UMETh BO3MOXKHOCTB JJIsl TO-
CTOSTHHOTO MOBBIIIEHUs cBoei mpodeccroHanbHoll kBanudukauuu. [Io Mepe moBbI-
IICHUsSI CTENeHU ocBeoMieHHOCTH 00 OB® B opranusaiuu OyaeT paciupsThC KPyr
3ajja4 pyKoBoAuTeNed, OoTBETCTBEHHBIX 3a OB®. DTu 3amaum AOJKHBI COOTBETCT-
BylOIUM 00pa3oMm pemarbcsi. Kpome Toro, cama chepa ObBD 3BoMIONHOHUPYET OTHO-
CUTENBHO OBICTpPO. 3/1eCh Beeraa OyaeT MecTO HOBBIM YypOKaM, KOTOPbIe MOXKHO OyJeT
W3BJIeYb, U pyKOBOAUTENH, oTBeuatomue 3a Obd, noMKHB UMETh BO3MOXKHOCTh 3Ha-
KOMHTBHCSI C HUMU.

Ilono:xenue B opraHmsanusax CUCTEMbI Oprann3aunn Oﬁ'];e)IPIHeHHLIX Hauui

77. Kax nmpexacrasusiercs, B cucteMe Opranuzanuu O0bennHeHHslx Hanwuii ocse-
JIOMJIEHHOCTh B 3TOH 00JlacTH BBIIIE B MOApPa3JeleHHUSIX, KOTOpbIe CTaJIKHBaIHUCh
¢ mpobneMaM¥ TeXHOTEHHBIX H/WIIM MPUPOAHBIX KaracTpod, MPUBOAUBIINX K COOSM
B UX JeiTenbHOCTH. KpoMme TOro, cTeneHb 0CBEJOMIEHHOCTH, CYAsl IO BCEMY, BBIIIE
B OTACJNEHUSX Ha MeCTaX, 4eM B MOApa3JeleHHusXx MmTab-kBapTup. BepostHO, 3TO
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00BSACHICTCSA TEM, YTO MTA0-KBAPTHUPHI, KaK MPaBUIIO, PACTIOIOKEHBI B MECTAX, KOTO-
pBIE CUHMTAIOTCA B MEHBIICH Mepe MpeApacloIOXKEHHBIMH K puckaM. OnHaKo, Kak
MOXXHO OBIIIO yOEZUTHhCSA B PAa3MUYHBIX CIydasX, 3TU MOAPA3AEICHUS HE OTPa)kJACHBI
oT cboeB B paboTe; B KauecTBE psjfa MPUMEPOB MOKHO IPHUBECTH 3EMJIETPSCEHUS,
yparassl u nepe6ou ¢ mojaueii anexTpodneprun B Helo-Mopke, nepe6oii ¢ mojpaueii
3JEKTPOdHEprun B BeHe, oOmIbHBIE OCAaJKH M HABOAHEHHUS B OTACJIBHBIX pailoHaX
Konenrarena u t.x1.

78. B nacrosmee Bpems corpynauku Oprannzannn OO0benmHeHHBIX Hamuit B me-
JIOM B 3HAYUTEIBHOI Mepe OCBENOMICHBEI 0 mpobieMax B 00nacTu 06e30MacHOCTH, HO
B BoOmpocax obecredeHus OecrnepeOOHOTO (QYHKIIMOHUPOBAHUSA OpPTaHWU3AIUH OHH,
KaK IpeIcTaBIsAeTCs, pa30uparTcs Maio. B 3Toif o0xacTn HE0OXOQUMO TIPENNPUHSTH
OTIOTHUTENbHBIE YCIIHNA. MHCIEKTOpPHI MOJaraloT, YTO METOIBI MOBHIIICHHUS OCBe-
IOMJIEHHOCTH B BOIIPOCAX OXpaHBI M 0OE30MacHOCTH MOKHO IOMOJHUTH KOMIIOHCH-
ToM, cBa3aHHBIM ¢ OB®. Opranm3anusmM, KOTOpBIE eIIe TOIBKO pa3padaThIBAIOT CBOU
minaHel OB® u KoTOpBIe HaXOAATCA B Mpolecce OOHOBICHHUS CBOMX INIAHOB, CIEAYET
MPEeIyCMOTPETh CHOCOOBI W METOOBl TOBBIMICHHUS OCBEIOMJICHHOCTH B BOIpOCax
OB®. DOty 3asadyy MOXHO PEIIUTh MOCPEICTBOM BKJIIOYEHHS KoMmnoHeHTa OB® B
MPOTPaMMBI BBOAHBIX KYPCOB M MEPUOTUICCKUX KyPCOB IMOBBIMICHHUS KBATH(HUKALIHH.
B HEKOTOpHIX OpraHM3alHSIX ITO yXKe nenaeTcs, Ho MHCIeKTOpsl OTMETHIIHN, YTO HH
OJlHA OpTaHHW3aIUsi HEe OIEHHBAET YPOBEHb OCBEIOMJIICHHOCTH CBOUX COTPYIHHKOB.
WHCcnekTopsl He 00HAPYKHJIM HUKAKHAX MPU3HAKOB Hanudus Kypcos mo OB® B mpo-
rpaMMax KapbepHOH MM y4eOHOH MOATOTOBKH, KOTOPEIE MPEIaraloTCsl B OCHOBHBIX
neHTpax xaestenbHocTH Opranm3annu OO0penmHeHHBIX Hamuit. [loarotoBky um mpo-
CBETUTENBCKYI0 pabOTy HET HEOOXOOUMOCTH OTpaHWYMBATh HCKIIOYHUTEIHHO TPalH-
IUOHHBIMH METOJAMH TpernojaBaHus. B KauecTBe BCcero JNHUIIb HEKOTOPHIX U3 GopM
BO3MOXXHOTO 00y4ueHus B obmactu OBD MoxHO mpuBEeCTH OOMEH 3HAHUSAMH 4Yepes
WHTEepHET M HHTpaHETHl, HOATOTOBKY BHYTPH W BHE OpTaHU3AIUH, PacChIIKY Ofoire-
TeHEH W JIeKTPOHHBIE ydeOHBIe KypCHl, CEMUHAPHI-IPAKTHKYMBI U NPOBEACHUE pa-
6ounx MepornpusTuii B pamkax Ob®.

79.  VHcmexkTopsl NPUIIIN K BBIBOJY O TOM, YTO HA MOMEHT NpHHATHS miuana Ob®
COOTBETCTBYIOIINE COTPYAHUKH, BBHIITONHIIONINE KPUTUUECKH Ba)KHbIC (YHKIUHU, KaK
MpaBUiIO, OBUIM TOTOBBI K BBHIMOJHEHHWIO CBOMX 3a7ad B INOCTKPU3HMCHBIH IEPHOI.
B OonpminHCTBE CiiydaeB B MX y4eOHOH M MPAKTHYECKOI IMOArOTOBKE MCIOJIB3YIOTCS
MeToAbl paboTHl B AMCTAaHIMOHHOM pexume. BmecTte ¢ TeM, kak MHCIEKTOPHI yxe
oTMeuanu, noajaepxanue u ooHosieHue miaaHoB ObB® Bce eme ocraercsa npobieMoi.
ITpu yacToil cMEeHAEMOCTH KaJpOB KPUTHUECKH BakKHbIC (YHKIHH BBIIOJIHSAIOT YK€
HE Te€ JIOIH, KOTOPbIE YIIOMSHYTH B IOATOTOBICHHOM ILIaHe. B kauecTBe wacTtu mpo-
mecca nNepecMoTpa u OOHOBICHHS IIJIAHOB HEOOXOJUMO HE TOIBKO OOHOBISTH CIIMCKH
COTPYAHUKOB, BBHIITOIHIIONINX KPUTHIECKHU BaKHbIE ()YHKIMH, HO U MPOBEPATH UX IO-
TOBHOCTD K BBIITOJIHEHHUIO cBOMX (pyHKuIMil. B 3TOM Bompoce moskHa obecneunBaThes
YeTKas MOAOTYETHOCTb.

80. MNHcnekTopsl OTMETHIIH, YTO pyKOBoAUTENH, oTBevatomue 3a Ob®, ne npoxo-
AT TMOCTOSHHYIO NEepernoAroToBKy. [lockonbpky Bce Oonble OpraHH3amuil CHCTEMBI
Opraam3annu OO0benmHeHHBIX Hanwit pa3pa0aTHIBAIOT W OCYHISCTBISIOT ILIAHBI
OBb®, Hammume o0mIeTO MOAXOIa K IMOATOTOBKE PYKOBOIWTENEH, OTBEYAIOIINX 32
OBb®, umeer BaxkHOe 3HaueHmHe. Cekperapuatr Opranm3annn OO0bequHEHHBIX Haruii
mIeapo TepeaacT CBOM 3HAHUSA PYKOBOAMTENsAM, oTBedatomuM 3a OB® B apyrux op-
ranm3anusax. OH B3ammoneiicTByeT co BeceMupHbIM 6aHKOM B pa3paboTKe AJIEKTPOH-
Heix Moayied mo OB® (OB® nmns pykooguteneit, Ob® mns corpyanukos, ObD B
chepe 3akynok u 1.41.). Bce 3TH MaTepuanbl MOATOTABINBAIOTCS 0€3 MPHUBSA3KH K KOH-
KPETHOMY YUPEXKACHHUIO, T.6. OHH MOTYT HCIOJIB30BAaThCSA U JAPYTUMH OpTaHU3AIUS-
Mu. BMecTe ¢ TeM B paMKax CHCTEMBI OTCYTCTBYET OCBEIOMIIEHHOCTh 00 3TUX WHH-
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nuatuBax. B c¢Bsa3u ¢ 3TuM MHCIEKTOPH! mMONararT, YTO B OONbIIEH CTEIEHH WHCTH-
TYHHOHAIU3UPOBAHHAS CTPYKTypa MEXYUYpeKJEHUECKOTO COTpyAHHYecTBa obecre-
9uT GopyM, B paMKaxX KOTOPOTO TaKWe HHUIMATHBEI MOTIIX OBl 00CYXIaThCsl Ha O6Jaro
opranu3zanuii cucrembl Opranusanuun OO0benuHeHHbix Hanuit (cM. pexoMmenma-
nuio 9).

81. OxwupaeTcs, 4TO BBHIMOJIHEHHE HHXKECIEAYIOMEH PEKOMEHIANNH MOBBICUT pe-
3ynpTaTUBHOCTH nporpamMM OB® B opranmsanmsx cuctemsl Opranm3anuu O6benu-
HeHHBIX Hanuii.

Pexomenganusa 8

HcnojHUTeIBHBIM IJIaBaM cjelyeT o0ecne4yduTh BKJIYEHHEe MPOrpamMM MOAro-
TOBKH IO BONpocaM odecnedeHus OecrnepedoiiHOro GyHKIMOHUPOBAHUS B KYP-
Cbl peryJjsipHoro o0y4eHHsl M NOBbIIIEHUA KBATU(PHKANMU MEePCOHATA, B TOM
YymcJie B Kypchl BBOJHOH MOATOTOBKH, a TaK:Ke MEePHOAHYECKYIO ePenoAroToBKY
COTPYAHHKOB, BHIMOJTHAIINX KPUTHYECKH BaxKHble PYHKIHMU B OPTraHHU3ALMAX,
B KayecTBe HeOTbeMJIeMOI0 KOMIIOHEHTa MeXxaHu3Ma obecneyeHust Oecnepedoii-
HOro pyHKIMOHHPOBAHUA.

JaemeHThl OB®, cBA3aHHBIE ¢ OXPAHOH M 0€30MIACHOCTHIO
u ¢ UKT

OxpaHa u 6e30naCHOCTH U o0ecnevyeHne decnepedOMHOro
dyHKkuuoOHUpPOBaAHMS

82. CnyxObl oXpaHbl U 0€30MACHOCTH HIPAIOT BAXHYIO POJb B oOecrnedyeHUun Oec-
nepe0oiHOro GyHKIIMOHUPOBAHHUS, B YaCTHOCTH, B IEpPBOH (ha3e, CBA3aHHOW C UHIIH-
neatamu. OHU UTparOT abCOMOTHO HEOOXOAUMYIO POJb B 3aIIUTE KU3HU JNIOACH H
COXpaHHOCTHU UMYLIECTBA, B OGeCHe‘{eHI/II/I TOTOBHOCTH K qpe3BbI‘{al7[HbIM CUTyallusiaMm,
NMpOBCACHUU 3BaKyallUuh U B pa60Te CUCTEM YBCIAOMIJICHHUA O qpe3BbI‘{al7[HbIX CUTya-
nusx. OyHaaMeHTaIbHBIMH OCHOBAMH CHUCTeMbI Oe3omacHocTu Opranusanuu O0be-
JUHCHHBIX HaLlI/Iﬁ SABJIAOTCA MUHUMAJIBHBIC ONIEPATUBHBIC CTaAHAAPThI 6330H3CHOCTI/I,
MUHHUMAJIbHBIC ONCPATUBHLIC CTaHAAPTHI 6330HaCHOCTI/I JKHUIIBIX HOMelIleHl/lﬁ u CHucC-
TEéMa YIOJHOMOYCHHBIX HOJI’)KHOCTHBIX JIMII. CO3Z[aHa Memyqpemﬂeﬂl{eCKaﬂ CETh IIO
BompocaMm obecreueHus 0€30MacHOCTH, B pAMKaX KOTOPO# OCYIIECTBISIOTCS 0030p U
MOHUTOPHMHT MOJIUTHKH, NPOLEIYp M NPaKTHKH obecredyeHus Oe3omacHocTH. OTa
JIeATEeILHOCTh B COYETAHHH C YCIOBUSMH 0€30TIaCHOCTH, B KOTOPBIX NEHCTBYIOT Op-
raHu3alguu CUCTEMBbI Opraﬂnsauym OG'be)lI/IHeHHbIX Haunﬁ, mpuBeJia K BbIACJICHUIO
3HAYUTCIBbHbIX (bI/IHaHCOBbIX " JIIOJCKUX PECYPCOB U HAJTAXKUBAHUIO COTPYAHUUYECCTBA
MCKAY cneurualucTaMU-IpaAaKTUKaAaMU B Pa3JIMYHbBIX ME€CTax CJ'Iy)KﬁbI.

83.  HMHcmexkTopsl OTMETHIIH, YTO KOMIOHEHT OXpaHbl M O€30MacHOCTH B paMKax
Mep mo obecrneueHuio OecrepeOoiiHOTO QYHKIMOHUPOBAHUS XOPOIIO OPraHU30BaH,
3aJJ0KYMEHTHPOBAH U JOBEAEH /A0 CBEJCHHUS MEepCOHala Jake B Te€X OpraHU3alusiX,
rne MmexaHu3Mbl OB® 0TCYTCTBYIOT. DTO BIOJIHE MOXKET OBITh MPUYUHOM, 10 KOTOPOWA
B HEKOTOPBIX OpraHU3alUsAX IMOJpa3AelIeHHs 110 oxpaHe M 0e30MacHOCTH ObLIM Ha-
3HaueHbl OTBeTCTBeHHBIMH 3a OB® (ITPOOH, HOHUJO, FOHOIIC, BIIC u
MATATD). HecMOTps Ha BaXXHOE 3HAUCHHE KOMIIOHEHTA OXPaHbl U 0€30MaCHOCTH B
pamkax OB®, nporpamma obecneyenus decrepeOOHOTO PyHKIMOHUPOBAHUS UMEET
ropas3zo Oosice mupokuii oxsar. B cuny 3toro, ecnu Bonpocamu Ob® 3anumaetcs
nojpasiejieHue, OTBeYarollee 3a BOPOCHl OXpaHbl M 0€30TaCHOCTH, PETyIHpOBaHUE
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acriektoB OB®, He cBA3aHHBIX ¢ BOmpocaMH 0€30MACHOCTH, COMPSIKEHO ¢ Hpooie-
Mamu. To xe camoe kacaercs cinyx0 UKT, kotopsie orBeuaroT 3a OB® B HEKOTOPHIX
OpraHu3aIusiX.

84. Hucmekrtopsl cumTaoT, 4yTto 3amady Ob® He crmemyer Bo3maraTh Ha CIyXKOBI
6ezomacHoctn mnu UKT, Bmecte ¢ Tem moapasneneHms, oredaromue 3a OBD,
JIOJDKHBI TECHO B3aUMOJIeCcTBOBaTh co ciyxbamu Oe3omacHoctd U UKT (cM. myHk-
Tbl 36—38 u pexoMeHnanUo 2).

NudopManiMOHHO-KOMMYHUKALMOHHBIE TEXHOJIOTMH M o0ecneyeHue
Oecnepe00iiHOro GyHKIMOHUPOBAHUS

85. becmepeOOHHOCTh MPEAOCTABICHUSA yCIYyr Ha 0a3e MHGOPMAIHOHHO-KOMMY-
HUKAIIMOHHBIX TEXHOJIOTHH COCTABJIAET Ba)XKHBIH 3JIEMEHT OOIIETO MOTEHIHAaNa B Jie-
ne obecmedyeHus OecrmepeOOitHOTO (QYHKIMOHHPOBAHUS TIOOOW OpraHW3amuu. XOTs
UMETh OTHCIbHBIN MiaH obecredeHus OecnepeboiiHOTO QyHKIMOHHpOBaHH/TOCIE-
aBapuiinoro BoccranoBieHus WT (OB®D/ITAB UT) HeoOxoaMMoO, OH COCTaBiseT
numb 9acTh obmero miana Ob® oprarmm3amuu. B cBoel AesITENbHOCTH OpraHU3aINU
Bce Oousipllie M OOJBINE OMUPAIOTCS HA MPOTPaMMBbI, HH(GOPMANNIO U JAaHHBIE Ha Oa3e
UT. JlrobGas opraHm3amus sgBiseTcs Oojiee YCTOWYMBOM, ecld OHa HE yTpauMBacT
CBOI0 MH(MOPMAIHUIO WIN JaHHBIE JTUOO JOCTYN K HUM BO BpeMs HEOIarompusiTHBIX
coObITHH, B crity yero ceromus Ha VT BeigensieTcst 60JbIIe pecypcoB, YeM MpexKe.

86. Ilo mepe pacmmpeHHUs UCIOIb30BaHUSA MH)OPMAIMOHHON TEXHOJIOTHU B OpTa-
Hu3anusx cuctembl Oprammsanuu OObequHEHHHIX Hamuii Bo3pacTano BHUMaHHE K
OB®/ITAB UT. bblnu ocyliecTBAeHbl 3HAYUTEIbHBIE HHBECTUIIMH, XOTSI B HEKOTOPBIX
OpTaHU3aNUAX NMPHUHATHE BaXHBIX 3aMJJAHUPOBAHHBIX Mep OBIIO OTIOXKEHO WIIH TPH-
OCTaHOBJIEHO M3-3a OIOmKeTHBIX orpaHudeHnit. Co3zganme Cerum mo Bompocam UKT
nox srupoi Komurera BricOkoro ypoBHs 10 Bomnpocam yrpasieHus (KBYY) cucre-
MBIl Opranm3annn OO0beqWHEHHBIX Hamuii Takke SBIAETCS NMPHU3HAKOM BO3pacTalo-
med 3HAaYMMOCTH WHPOpManuoHHON TexHomormu B Oprammsanuun OObeIWHEHHBIX
Hanuit. UHcnekTOpHI MOJIAraloT, YTO 3TOM CeTH BAa’KHO 00CYKAATh M BBISABJIATH
nepenoByo npakTuky B odiactu OB®/TIAB UT.

87. TIlocie ompexpeneHuss NOTpeOHOCTEH opraHu3anuyM ciyx0Oa, oTBevaromas 3a
UKT, MoXeT paccCMOTPETh BOIPOC O TOM, B COCTOSHHH JH OHA OKa3bIBaTh JaHHYIO
YCIYry ¥ Kakoil meHoil. BaxkHo ompenenuTs, kakas HHQPacTpyKTypa MOANEPKHBACT
KaKhe IpOorpaMMHBIC TPUIOKEHUS M KaKHe IPOTpaMMHBIC MPHJIOKEHHUS MOANCPKH-
BaIOT Kakue npoueccsl. [lociae onpeneseHuss KpUTHYECKH BaXKHBIX MPOLIECCOB MOXKHO
YCTaHOBHTD II€JIEBbIE CPOKH X BOCCTAHOBIEHHUS. Huxke MPHBOAATCS HEKOTOPHIE U3
Hauboiee BaXXHBIX BUAOB NpakTUkH B obnactu MKT, koTOpbie 0Ka3BIBAIOT HEIOCPE-
CTBEHHOE BO3[eHCcTBHE Ha oOecreueHne decrnepedoitHoTo PyHKIIMOHUPOBAHUS.

OobecneyeHue pe3epBHbLIX MOUIHOCTEH U IONOJHUTEJbHOI0 HEHTPA XPaHEHU
AaHHBIX

88. Yacro omuOOYHO MONATAIOT, YTO MOCIE TOTO, KAK OpPraHU3alus ONpeaeIseT,
Kakas wHpopManus eif HeoOxoauMa B IepBbie 24 yaca mociie mpousomenmero coos,
W OPUHUMAET MEphl IS €€ PEe3epBHOr0 XpaHEeHHs, 3Ta MHPOpPMAaNHsI CTAHOBUTCS
IOCTYITHOW MeHee 4eM depe3 24 daca. PesepBHoe xpaneHme HeobOxomammoi MHGOp-
MAalli¥ | MOJy4YyeHne ObICTPOro JOCTyMa K Hel — 3TO J[Ba pa3HbIX BOIpOCaA.

89. B GoxpmuHCcTBe opranmsanuii cucreMbl Opranuzanuu O0beqnHeHHBIX Hammit
NEWCTBYIOT CTaHAapTHBIE MPOLENYPHl PE3epBHON MOAAEPHKKH; CYIMIECTBYIOT MpoOIle-
IypBel AyOTMpPOBAHHS MPOTPaMM, €XKETHEBHOTO TyONWpPOBAaHHS HOBBIX AaHHBIX, MOJ-
HOTO €)XXEHEJEITHHOTO NyONHpPOBAaHUSA, a TAaKKEe NMEPBUUYHBIA M JOTOJHUTEIHHBIN HEH-
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TpBl XpaHeHUs AaHHBIX. C TOYKHM 3peHHs 0€30MacHOCTH HWHPOPMALHUH ONEPAlHH IO
MU QPOBAHUIO CCBUIOK SBIAIOTCS HEIOPOTOCTOSIIMMH B OTIWYHE OT MPEXKHUX Bpe-
MeH. [ obecnedeHns OyONMpOBaHWS W BOCCTAHOBJICHHUS HAaHHBIX HCKIIOYUTEIHHO
Ba)KHOE 3HAUCHHE MMeEeT IOCTYN K NEeHCTBYIOIEMY IOIOJHHUTEIFHOMY LEHTPY Xpa-
HeHHs naHHBIX. OOecrneueHne TreorpaUUIECKON YHAJICHHOCTH IOTOJHHUTEIBLHOTO
[EeHTpa XpaHEHHS MaHHBIX OT IMEPBHYHOTO IEHTPA SBISETCS MEepeloBOW MPaKTHKOM.
Ectp oprammsamuu, KOTOphle HE UMEIOT NOMOJHUTEIBHOTO IHEHTpa XpaHEHHS [aH-
HBIX, TMIOCKOJIBKY OHH CUHTAIOT, YTO €ro CO3/JaHue OyIeT COIpPSIKEHO CO 3HAYUTEINb-
HBIMH pacxoJaMu. BMecTo 3TOro oHHM HCIONB3YIOT MeXIyHAPOIHBIH BBEIYUCIUTEINb-
Helit eHTp Opranuzanuun O6beaunenubix Hanuit (MBIIOOH).

90. HucmekTopsl MHTEpecOBalWCh, Bce JU opraHuszanuu OO0benmHeHHBIX Hamuit
noimxHbl ucnons3oBatb MBIIOOH: muenus cneuumanuctoB no MKT pazpenunuce.
OnHH CUHUTAIOT, YTO, €CIIH KaxIbIi Oynet ucnonbzoBath MBIIOOH, puck momagaHus
BCeH CHCTEMBI B 3aBHCHMOCTH OT OJHOTO MOCTaBIIHKa YCIyr Oymer BBICOKHM. [py-
rue TBepao yoexaeHsl B ToM, ¥To MBIIOOH nomkHBI HCITOTB30BaTh BCE, MOCKOIBKY
OH TIpelncTaBIsAeT co0Ol YacTHYI yhaleHHYI ceTb Opranm3anun OOBeTWHEHHBIX
Hamwuit, xotopas obecneunBaeT KOHOUACHIHATHHOCTh U AUIUIOMATHIECCKUH MMMYHH-
TEeT JaHHBIX. BTOpas rpymnma yTBepKIaeT, YTO C YYETOM CTOMMOCTH YCIYT, Ipeaoc-
taBiasiemMbix MBIJOOH, u croumMocT ycnyr, odecrednBaeMbIX BHYTPSCHHUMH CHIIaMHU
B KaxjaoM moxapasneneHnn Opranuzanun OO0benmHeHHBIX Hamuii, HU ogHO Tmoxpas-
JeTIeHNe HE CMOJXKET BBIHTH Ha TOT )K€ YPOBEHB YCIYT, COOTBETCTBYIONIUX TIEPEIOBOI
MPaKTUKE U NPEOCTaBIsEMbIX 110 TOU e ueHe, yro 1 MBIIOOH. Bue 3aBucumoctu
OT BBIOOpa TOH WM WHOW OpTaHU3AIUU CIEIyeT OTMETUTH, YTO COCPEIOTOUYCHHUE
NaHHBIX W TIEPCOHAJIAa B OJTHOM MECTE MOBHIIIAET PUCK OS30TMacHOCTH.

Henoporocrosimasi u HajiexKHasi CBsI3b (KOMMYHUKAIMOHHASI CHCTEMA)

91. Bo Bpewms erumerckoit "apabckoif BecHBI' MoOunbHas TeneoHHAS CBA3b OBl
HEOCTYITHOW B TEYEHHE CYTOK, a JOoCTyl K MHTepHeTy OBl OJIOKHPOBaH IOYTH HE-
nemto. Kakoe-To BpeMst eIMHCTBEHHOH (OpMOH CBS3HM OBIIU CTallMOHAapHBIE MPOBOJ-
Hble tuHUN. OTnpeneaeHHOE BpeMs HCIOIb30Bajtach paguocssa3s YKB, HO 3Ta cucre-
Ma paJuoCBsI3M Takke Oblra OJOKHpOBaHA, MOCKOIBKY OHa OBINa 3aMKHYTa Ha IOJIH-
U0 U apMUI0. B HEKOTOPBIX OpraHU3aUHUAX COTPYAHUKAM, BHITTOITHAIOMINM KPUTHYE-
CKHU BaxKHBIe QYHKIWH, ObITH mpenocTtaBieHsl USB-MoneMsl, HO MOCKONBKY 3TH MO-
neMbl UCTonb3yloT ceTb GSM, kak u MOOMIBHBIE Tene(OHBI, CBA3b OTCYTCTBOBAJA.
HexoTopsie opraHM3anuy HCMOIH30BATH Mallble CIyTHUKOBBIE Ha3eMHBIE CTAHIHH,
JIpYyrue jKe Omupainuch Ha MiobaibHyio mupokomnosocuy cets (IHITIC). Te, kTo
HMeEJ IOCTYT K HUM, 0CO3HAJH, HACKOJIBKO BaXXHBIMH OBIJIA 3TH HHBECTHIINH.

92. Bce oprasusanuu, 3aTpOHYTHIE BBIIIEYIIOMSIHYTHIMU COOBITHSIMU, MOHSIIH, YTO
C TEXHOJOTHYECKOW TOYKH 3PEHHs CYNIECTBYIOT pEUICHUs I 00ecCHedeHHs CBA3U
HE3aBHCHMO OT NPHHHUMAIOMIETO MPaBUTEIbCTBA; BONPOC 3aKIIOYACTCA B TOM, KaK
noporo 3To cTout. Ilo MHeHNI0 THCIIEKTOPOB, BCEM OpraHH3anHusIM HEOOXOAMMO Olle-
HUTBH PHUCK TOJHOHW MOTEPH CBA3H M ONPENEINTh, KaK OHM OyayT pemars 3Ty mpobiie-
Mmy. basupyromuecs B Erunte oprannzanuu cuctemsl Opranusannu OObeAMHEHHBIX
Hanwuit gepe3 cBoro MecTHY ceTh o BornpocaM UKT paspabarsiBaloT mpeaioxeHne
JUISL CBOGH TPYNIBI CTAapIIMX PYKOBOAMTENEH HA MpPEIMET HaXOXKACHHS MEXYydpexK-
JIEHYECKOTO KOMMYHHKAaIlMOHHOTO pemieHus. OHHM CYMTAIOT, YTO OOmiee pemeHue
o0ecrednT SKOHOMHIO 3a cueT 3¢ dekra macmTaba U 4TO, 0ObEIHHUB CBOM PECYPCHI
U aKTHBBI, OHM MOTYT HalTH Ooinee 3 (ekTUBHOE pemieHue s BceX. THCIEKTOpHI
MOOUIPSIOT TAKOTO POJIa HHUIMATUBHI B IPYTUX MECTaX CIyXOBI.
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JAucTaHMOHHBIN J0CTYN

93. KuroueBoe 3HaueHne s OecriepeOoifHOTO0 (QYHKIIMOHHPOBAHUS OpPTraHU3aIUN
uMmeeT pabora ¢ HHGOpMaI¥ed U JaHHBIMU U JOCTYIl K HUM HE3aBUCHUMO OT MECTO-
nonoxeHus. bonpmUHCTBO opraHusanuii cucrembl OpraHuzanun OObeIHHEHHBIX
Hanuit B noBcerHeBHON paboTe HCIONB3YIOT METOJ AMCTAHIMOHHOIO JocTyna. B He-
KOTOPBIX OPraHU3alHAX 3TOT METOJ Hadall MCIIOJB30BAaThCSA B CBSA3H C HOJUTHKON
obecreyeHns OanaHca MeXIy pabOTOW M JMYHOM JKU3HBIO WIM B CHIIy HEOOXOAMMO-
CTH NPOTHBOACHCTBHIO yrpo3aM HH()EKIMOHHEIX 3a00JIeBaHUIl, a B APYTrUX MPOCTO
MOTOMY, YTO HX paboyue MOMEIIEHHUS yXKe HE MO3BOJIAIOT UM pa3MellaTb BCEX CO-
TPYIHUKOB, HO BCE OHHU JEJNAIOT 3TO B LeNsIX oOecredeHus GecnepeboitHOro ¢yHk-
nuoHupoBanus. [lo MHeHHI0O MHCIIEKTOPOB, UMEHHO B 3TO# o6nacTu GBIIM TOCTHI-
HYTHI HanboJiee BIEYATISIOMNE YCIIEXH.

94. TIpakTH4YECKH BO BCEX OPraHU3ANMSIX COTPYAHUKH MOTYT MOJYYHTh JOCTYI K
CBOCH JJICKTPOHHOW MO4YTEe Yepe3 BeOMOYTY, €Clu OHM HMEIT WHTEepHET-CBA3b.
BosbminHCTBO opraHu3anuil npegpocranisiet auneH3uu Citrix win aHamorudHeie pe-
HICHUS CBOUM COTPYJHUKAM, BBIMOJHSIONUM KPUTHYECKH BaxkHbie (DYHKIHH, s
MOJIYYCHHUsSI JOCTYNa K UX paboYMM KOMIBIOTEpaM M MPOrPaMMHBIM cpeicTBaM. MH-
criekTopam ObLIO COODIIEHO O TOM, YTO, KOT/Ia Ta WU WHAs OPraHU3aIUs MEHSIET Me-
TOJ B3UMaHUs 1uiarel 3a gunensun Citrix, cnpoc Ha HUX MajaaeT, T.e., KOTAA 3TH pac-
XO0J1bI 3aKJaabIBatoOTCs B OrokeT ciyx0 MKT, cipoc Ha HUX ObIBaeT BBIIIE, Y€M B TeX
ciaydasix, KOT[a Iuiara B3MMAaeTCsl HEMOCPEJCTBEHHO C TeX MOoJpa3/eleHUui, KOTOpbie
UX HCIOJB3YIOT. MHCTIEKTOPHI IPU3HAIOT, YTO OHOKETHBIC PEUICHUS JOJKHBI MOOII-
pATh 3P PeKTUBHOE MCIOIB30BAHUE ONMEPANMOHHBIX PECYPCOB, HO YKa3bIBAIOT HA TO,
4TO CcliefyeT u3berarb CUTyaluil, KOrga Te Uid MHbIe OTIEPATUBHBIC WU OIOKETHBIC
pelIeHUs] MPUHUMAIOTCSI 0€3 U3Y4YeHUsI WX BO3ICHCTBHS HA MOTEHIHMAN OPTraHHU3alUU
B o6iactu OB®.

95. Opranu3anuu JOJDKHBI 00€CHEYHUTh 3HAHUE UX COTPYIHHUKAMH, BBHINOITHSIIONIU-
MU KPUTHYECKH Ba)kKHble (YHKIHH, TOTO, KaK AMCTAHIMOHHO IMOJKJIIOUAThCI K HX
cHCTEMaM B CiIydae HacTyIUICHHs COOBITHS, KOTOPOE BBIHYIMT IONTH Ha 3To. Pemre-
HUE 3aKJI0YaeTCs B MX YAaCTOM HCIOJb30BaHUHU. Hemmoxum MeTomoM peleHHs 3TOH
3a/1a4u ABIgeTcs paboTa B IMCTAaHIMOHHOM pexume. Kpome Toro, mias mpoBeaeHuUs
CTpEeCcC-TECTOB CHCTEM CIIEyeT OPTaHM30BaTh YUCHHUS, B XO/€ KOTOPHIX B AUCTAHIIH-
OHHOM pEXHME ONHOBPEMEHHO OyayT paboTaThb BCE COTPYAHHKH, BBINOIHSIONINE
KpUTHYECKN BakHble QyHKIUH. HekoTopble opraHM3amuy MPOCTO MPOU3BOAAT IPO-
BEPKH JUCTAHIMOHHOTO JOCTyIa K X CHCTEMaM 3JEKTPOHHOH MOUYTHL. DTOTO HELOC-
TarouHo. JIJIs BBISIBICHUS W pEIHICHHS TIOOBIX MPoOIeM B X0J€ yUYCHHH HE0OX0AMMO
MPEAYCMOTPETH, YTOOBI COTPYAHUKH, BHITIOTHSAIONNE KPUTHUECKH BakKHbIE (QYHKIINH,
MOJIYYHJIM IOCTYH KO BCEM CBOMM IIpOTpaMMaM W BBIMOJIHIJIM BCE T€ 3aJadH, KOTO-
pBle OHHM JOJDKHBI pEIIaTh B pealbHBIX ycnoBuax. KpaiiHe HeoOXxomumo, 4TOOHI B
3TUX YYEHHSIX IPHUHSIM ydacTHEe COTPYAHUKH Bcex yposHell. MHcnekTopaM ObLIO co-
00IIEHO O TOM, YTO PYKOBOJAMTENHN BBHICIIETO YPOBHS Yallle BCETO HE UMEIOT BPEMEHHU
JUISL y9acTHsI B TAKUX YYEHHUSX, U 3TO MPUCKOPOHO C YIETOM TOTO, Kakoi 0ObeM 3a1ad
UM NIPUILIOCH OBl PEIIaTh B PEANbHBIX CUTYALHUAX.

96. Kak mpaBuino, monu pabdoTaloT B UCTAHIIMOHHOM pEXMME BO BCEX CIIydasX,
KOTJIa OHM COBEPIIAIOT JEIOBBIC MOE3AKH. BHTOAB paboTHl B TUCTAHIHMOHHOM PEKH-
Me sABISIOTCS OeccrmopHeIMU. Opranusanuu cucteMbl Oprann3anui OObeTUHEHHBIX
Hamwuit, pacmonoxxeHHbIE B HLm-ﬁopKe, YacTO CTAJKHBAIOTCSA ¢ MpoOIeMOW Tak Ha-
3BIBa€MBIX "THEW CHEXHBIX 3aHOCOB", KOTAa COTPYIHHKAM PEKOMEHIYETCS OCTaBaTh-
cs moMa. JTO BCETO JIMIIb OIUH U3 MPUMEPOB TOTO, KOraa paboTa B IUCTAaHIHOHHOM
peXHME UCIOIB3YyeTCs B Hbm—ﬁopKe, M, COTJIACHO COOOMIEHUSM, BO BCEX OpTraHU3a-
OUSX, 0a3UpyrIIUXcsS B HLm—ﬁopKe, 3TOT MeTOoJ cpabarsiBaeT xopomio. Opranu3a-
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nuu, 6aszupytomuecs B PuMme, cTaIKMBarOTCSA ¢ aHAJOTHYHBIMH MpoOJieMaMu BO Bpe-
Ms COOBITHH, MPUBOASIIMX K 3HAYUTEIBHBIM TPAHCIOPTHBIM 3aTropaM. B mpomurom
roxy Komenraren nmepexui Tpu HaBOJAHEHHS M3-3a OOMIJIBHBIX OCAJKOB, M KaXKJas 3a-
TPOHYTas OpraHU3alMs HCIOIb30BaNIa pPabOTy B AMCTAHIIMOHHOM PEXHME JO HaXOX-
JIeHNs albTepHATHBHBIX pemeHui. B Kaumpe mocie BoccTaHOBIEHHUS CBA3H COTPYA-
HUKaM ObBUIO PEKOMEHJIO0BaHO paboTaTh M3 JOMa MO COOOpaXeHHSIM OE30IacHOCTH.
B Canrpsro (Unin) BO3MOKHOCTH pa0OTHl B AMCTAHIMOHHOM PeXHMe OBLIN HCIOJb-
3o0Banbl DKJIAK B nepBrie JHU NOCIE 3€MIIETPICEHUS.

97. PaboTa B IUCTAHIMOHHOM PEXHUME MPEAINOIAraeT, YTO COOTBETCTBYIOMIHI CO-
TPYAHHUK JIOJDKEH UMETh HeobxoauMmoe obopynoBanue. OQHN OpraHU3aIUU NEPEXOIST
Ha UCMOJIb30BAHUE MOPTATUBHBIX KOMIBIOTEPOB CO CTHIKOBOYHBIMH y3JaMU BMECTO
HACTOJIbHBIX KOMIBIOTEPOB, JIPyrUe pa3peraroT COTPYIAHUKAM HCIOIb30BaTh UX JIHY-
HOoe oOopynmoBaHHEe W3 AOMa. Y KaXJOTO0 M3 ATHX MOAXOMOB €CTHh CBOM '"ILIIOCHI" H
"MUHYCHI", M KaXI0H OpraHU3alUH HEOOXOAUMO CaMOM ONPENEIUTHCI B TOM, KaKOH
3 HUX Hambomee monxonut nius ee mencii. Ilo muennio MHCmeKTOpOB, Koraa Ta
WIH WHASI OPraHU3alMs NMPUHUMAET pelleHHe MO0 CBOMM NPOEKTaM B 00JacTH
HUT, Bxawuyas obecneyeHue JUCTAHUMOHHOIO JOCTYNAa M 3aKYNKH ANNapaTHBIX
CpeACTB, cjielyeT U3y4yaThb acleKThbl 3TUX pelieHHil, cBsa3aHHble ¢ OBd.

YPOKI/I, BbIHECCHHbBIC M3 P€AJbHbBIX HHIIUACHTOB

98. IloMMMO MMHTAlMOHHBIX UIp, YYEHHH M TECTOB, KOTOPBIE IOJKHBI MPOBO-
JIUTHCSI Ha PETyJsIpHOIM OCHOBE Uit coBeplieHcTBOBaHus miiaHa Ob®, nauboinee mu-
pOKHE BO3MOXXHOCTH JUJISi M3BIEUEHHS YPOKOB 00ECHEUYHMBAIOT peajbHble COOBITHS.
Takoro pona 3aJl0KyMEHTHPOBAaHHbIE YPOKH SBISIIOTCS LIEHHBIM HCTOYHUKOM HH(OP-
MalldK JUIsi OpraHu3anui, KOTOpble B MEHbIIECH CTENeHW NPOJBUHYIHCH B cdepe
OB®, u n1s opraHu3anui, KOTOPbIE CTAJIKUBAIOTCS C aHAJIOTHYHBIMH puckamu. MH-
CIIEKTOPBI MPOBEJIN Oece/bl ¢ MPeJCTaBUTENSIMU OPTaHU3aLUi, KOTOpbIE OBLIN 3aTPO-
HYTBI COOBITHSIMH, OTTUCAHHBIMHU HUXKE.

3emuerpsicenue B Cantbsiro (Uuian)

99. OKIJIAK uHBecTHpoBasia B o0ecrieyeHne CBOEH TOTOBHOCTH Ha Cllyual maHpe-
Muii, a 3arem npu coneiictuu 'OB® 3Ta mporpamma Obiia mpeoOpasoBaHa B KOM-
nnexcHelll miaH Ob®. Beero naums 3a napy Henens a0 3emJjerpscenus FOB® no-
cetuna DKJIAK B mensix oneHkH ypoBHs ee roToBHOCTH K OB®. Usnens! rpyn-
sl oka3zaygn JKJIAK nomoms B npoBeieHHN y4eHH M0 pearipoBaHMI0 HA KPH-
3UCHBbIE CHTYallMd M TECTHPOBAHHUHU METO/1a PadoThl B AUCTAHIHOHHOM pPeKUME C
COTPYAHMKAMHU, BBHITMOJHSIOIUMHA KPUTHYecKH BaxHble pyHkuuu. C TOukH 3pe-
HUsl obOecrneueHus OecnepeOolHOrO (YHKIHMOHUPOBAHUS MEphl pearupoBaHUs Ha
3emieTpsceHue OblIn oneHeHb! Ha "xopomio”. To yto miaan OB® yxe cyniecTBOBaN U
cojepxai 3apaHee pa3paboTaHHBIM cueHapui OyaylMX AEHCTBUH W 4TO ObLIA HpPO-
B€JI€Ha MNOATOTOBKAa COTPYAHUKOB, BBLIMOJHAIOIUX KPHUTUYECKU BaXHBIC (byHKLll/lI/I,
BHECJIM 3HAYUTEJBHBIN BKJAJ B HaJUlealllee peardpoBaHHE Ha 3EMIIETPSICEHHE PY-
KOBO[[I/ITeHeﬁ U COTPYAHUKOB, BBLIMMOJHAIOIUX KPUTUUYCCKU BaXHLIC (byHKLlI/II/I, a Tak-
ke B ObicTpoe Bo3oOHOBiIeHUe nearenbHocT DKIJIAK. I'pynna no ynpaBieHHIO KpH-
3UCHBIMH CUTyanHusMHu U ['pynna no obecrneueHno 6€30MaCHOCTH IIPOBEJIM CBOM IIEep-
BbIC 3acc€llaHusa B mpejeiiaXx ACCATU YaCOB U MPUHAIU HeO6XOHl/lMLIe peuieHusa 1o
obecrieueHHIO OXpaHbl M 0€30MacHOCTH NOMelleHHi u umymecrBa. COTPYIHHKH,
BBHITIOJHSIOIIME KPUTHICCKH BakHble QPyHKINHU (T.€. coTpynuHukn cinyx6 UT, 3akymok,
TPAHCIIOPTHBIX U QUHAHCOBBIX CIyXk0), Hauamn paboTaTh B AUCTAHIIHOHHOM PEXHUME
W U3 BPEMEHHBIX aJbTEPHATUBHBIX pabouux nomemenuii. Crnycts 48 waco DKJIAK
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CMOTJIa HavaTh MPEAOCTABIAThE TYMAHUTAPHYIO IMOMOIlb, B TOM YHUCJIC OKa3bIBATH OII-
PEACTIEHHYIO MMOANCPIKKY HpPIHI/IMEIIOH.ICﬁ CTpaHe. Hmxe onuceiBaroTcs HEKOTOPHBIE U3
YPOKOB, BBIHECEHHBIX M3 3TOI'0 ONbITA:

a) I'pymnme mo ynpaBieHHIO KPU3UCHBIMU CUTYallMsIMH HEOOXOAMMO B Iep-
BBI€ K€ Yachl KpU3Kca OBICTPO NMPUHATH PEIIEHHWE O TOM, KOTO CleyeT JONycKaTh B
MTOMEIIEHHS, KOTOPBIE B IPUHIUIE 3aKPHIBAIOTCS ISl pabOTHl B OOBIYHOM pEXHUME, U
3TO pEIIeHHEe HEO0OXOAMMO HYETKO JIOBECTH IO CBEJEHHUS BCEX, KOTO 3TO KacaeTcs,
qT00Bl HM30€XaTh, HANpHUMEp, MEPEeKpPBITUSA IOCTYNa ISl BBIMOJHSIONUX Ba)KHBIE
(GYHKIIMN BHEIIHUX COTPYIHHUKOB;

b) HCKIIIOUYUTEJIBHO BaXXHOC 3HAYCHUE MMEECT BHYTPCHHAS U BHCIIHAS KOM-
MYHUKAIITUOHHAA CTPATCIUAd U obecrneueHrne 03HAKOMIICHHS COTpYAHHUKA C COOTBCTCT-
BYKOIHXM IIPOTOKOJIOM,

C) MOOMIIbHAS U/UIK cTaniMOHapHas TeleGOoHHAas CBI3b CKOpee BCero OyaeT
HEJIOCTYIHOW MIIM HEHAJIC)KHOH; B CBSA3U C 3TUM TPeOYIOTCS albTepHATHBHBIC CTPATe-
U U JIOJDKHBI HCIOJIB30BaThCS Pa3/InYHbIe CPeACTBA CBsI3H (COLMANbHBIC MEAUIHBIC
Cpe/cTBa, YacTHAs JJIEKTPOHHAs mouTa, ciayxba MSN, Skype u 1.1.);

d) COTPYAHHUKHN AOJIZKHBI HPOABJIATH MHUIUATHUBY B YCTAHOBJICHUU CBA3U C
nux OpFaHHBaHHCﬁ, JJIs0 TOTO 4TOOBI MOKHO OBLIO 6BICTpO Y4€CTh BCEX COTPYIHUKOB,

e) yT0oOB M30eKaTh AYyONMPOBAaHUS YCUIUW M MyTAaHWIIB B IIaHe obOecIie-
yeHus OecrnepeOoifHOro (QYHKIUOHHPOBaHHUS H/MWIIM PYKOBOIACTBE IO YNPAaBICHHIO
KPU3HCHBIMHM CUTYalUHsIMH JOJDKHBI OBITH YETKO ONpeaesieHbl QyHKIUU M 0Os3aHHO-
CTH COTPYAHHMKOB, BBIITOJHSIONIUX KIIOYEBbIE aJMHUHUCTPATUBHBIE M BCIIOMOIaTelb-
Hble QyHKIUH;

f) obecrieyeHne OecnepeOOHHOTO (YHKIIMOHUPOBAHHUSA B 3HAYUTEIHHOM
cTeneHu obierdaeTcsi BHEAPEHUEM NPAKTUKH PAabOTHl B AMCTAaHIUOHHOM PEXHME B
pamKax Bceil opraHM3aluy, BKJIIOYas UCIOJIb30BaHUE OPTATHBHBIX KOMIIBIOTEPOB CO
CTBIKOBOYHBIMH y3JIaMH BMECTO HACTOJBHBIX KOMIBIOTEPOB, BHEApEeHHE "0e30ymax-
HBIX NIPOLECCOB" U XpaHEHHWE KPUTHYECKH Ba)KHBIX JOKYMEHTOB B pa3[ebHBIX HAKO-
MUTEISX.

Erunerckas ""apadckas Becuna"'

100. VYposens rotoBHOCTH K OB® otnenennii opranusanuii cucteMbl Opranu3anuu
O6benuuenHsix Hammit B Kampe Bapsupyerca. Otnmenenms [IPOOH, BIIIl =n
IOHUCE® B Kaupe umenu mnansl Ob®, HO Kk MOMEHTY HACTYIUICHUS 3TUX COOBITHM
He Bce OHM ObuIM mpoTrecTHpoBaHbl. K 3TOoMy MomeHTy PermonanbHoe oTneneHue
BO3 eme okoHuaTenbsHO He pa3paborano cBoit mman Ob®, XoTsa onpeneneHHEIE dIie-
MEHTHI TaKOTo IJaHa BCE K€ OblIM mpenycMoTpeHsl. KoopanHamus Ha ypoBHE 3TOTO
MecTa CIYXOBbI 110 CYIECTBY OXBaThIBAJIa aCIEKTHl OXpaHbl U 0€30IaCHOCTH Ha OCHO-
B€ MPOIEAYp yNpaBleHus Kpu3ncHbIMU cutyanusmu JJOB, Torna kak Opyrumu Kpu-
THYECKH Ba)XXHBIMH (YHKIUSIMH W TpOIE€cCaMH KakJas OpraHM3alys 3aHHMalach B
WHIUBHyanbHOM mopsanke. Ilocie 3Bakyanuu, koTopas Oblia OpraHM30BaHa M MpPO-
n3BeneHa 0e3 0coObIX MpoOIeM, COTPYAHUKH, BBIMOJHSIOMNE KPUTHUYECKH Ba)KHBIC
GYHKUMH, TPOAOIDKAIH paboTaTh B peKUME COKpalleHHOro pabouero aHs (M3-3a KO-
MEHJAaHTCKOTO Yaca) B CBOUX IOMeIleHusx B Kaupe, a mocie BOCCTaHOBICHUS CBS-
3M — M3 CBOMX JIOMOB. BbUIM NMPUHATH HEOOXOAMMBIE YIPABICHUYECKNE PEIICHUS IS
CBEJICHNS K MUHUMYMY MOCIEICTBUH 3TUX COOBITHH, HO B HEKOTOPBIX OPTaHU3ALNIX
MPUIIJIOCH MPUHUMATh HEKOTODBIE CIENHMANbHBIE PEIICHUS, ITOCKOJbKY HE BO BCEX
oTneneHusx ObuIM pa3paboranbl cueHapum neicteuil. Cobecennnku VHcmekTOopoB
HE COOOIIMIM UM O KaKMX-JTHOO CEpbEe3HBIX TPYAHOCTSX IPHU BHIIIOJHEHUN KpUTHYE-
CKM BaXXHBIX (QYHKIHH B OTpaHHYCHHOM 00BeMe; Jake HEKOTOPHIE M3 IBAKyHPOBAH-
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HBIX COTPYIHUKOB HMEJIH BO3MOXHOCTH paboTaTh B nHCTaHOIHOHHOM pexume. Co-
TPYOIHUKHA OTMETHIIH, YTO TJIaBHOH mpoOieMoii OBII0O HaApYIICHHUE CBA3H MEXIY OTHE-
JeHUSIMH opraHusanuii cuctembl Opranm3anmun OO0benmHeHHBIX Hanwit m orpanHm-
YeHHas 3a0imaroBpeMeHHas TEXHHUYECKas MOANEpKKa B OTHOIICHHUSAX MEXIY HUMH
IS TIPOJOJDKEHUS OCYIISCTBICHUS OTPEAeICHHBIX QYyHKITUH.

101. B xozxe Oecex ¢ mpeACTaBUTEISIMH yUpexIeHHH, Oasupytomuxcs B Kampe, mo
cBeseHus MHCIEKTOPOB ObLIH JIOBE/ICHBI CIIEAYIONIUE BHIHECCHHBIC YPOKH:

a) caMoif OousipmIoif mpoOiemMoi OBLIO OTCYTCTBHE Ha pyKaX HaJIMYHBIX
cpencTB. baHKM Ha Kakoe-TO BpeMs 3aKPBUINCH, a KOTAA OHU OTKPBIJIUCH BHOBB, OHHU
OTPaHUYUIN CYMMY HAJIWYHBIX CPEACTB, KOTOPYIO MOXXHO OBIJIO €JUHOBPEMEHHO II0-
JYy4YUTh KaXAOMY Jnny/opraHu3anuu. B Hacrosmee Bpems opraHu3alnuu, 0a3upyro-
muecs B Kanpe, paspabarpiBaroT pemieHue, KoTopoe OyZeT OTBeYaTh 4acTO BBIHOCH-
MBIM B XOJI¢ ayOUTOPCKHX MPOBEPOK PEKOMEHAAIUSAM HE JAEpKaTh CIHUIIKOM MHOTO
HaJUYHBIX CPEACTB, HO B TO )K€ BPEMs MO3BOJUT 00ECHEUYHUTH JOCTATOYHO HAJIMYHO-
CTH Ha pyKaXx Ha CJiy4ail BOSHUKHOBEHHUS aJIOTHYHON CHUTYyaIuHu,

b) y OOJNBIIMHCTBA OpPTaHW3AIMKA BO3HHWKIA TpobieMa cO CBA3BIO, IIO-
CKOJIBKY OHH TIOJB3YIOTCS YCIYTaMH MECTHBIX MOCTaBIIUKOB. CHCTEMBI TEXHUYIECKOH
MOAEPKKU CBSI3M JOJDKHBI CyIIECTBOBAaTh, HO 3TO HE 3HAYHUT, YTO KaXKJ0€ yUIpexKe-
HHE OJDKHO 3TO oOecmeynBaTh Ha He3aBHCUMON ocHoBe. CTpaHOBBIe rpynnsl Opra-
Hm3anun OObeqWHEHHBIX Hamuit AOKHBI pa3paboTaTh pelIeHHe, OXBaTHIBAIOIIEE
Bcto Opranmsanuio O6bennHeHHBIX Hanuid, 11 Toro 9ToOB Bee YUPEKICHUSI MOTIIH
MOJTB30BATHCS BOBMOKHOCTSIMH M aKTHBAMH APYT APYTa;

C) KOTHa OTKa3bIBalOT BCE APYIrHE CpEACTBA CBA3U, OYHOC O6H.IGHI/IC qepes
YCTaHOBJICHHYIO CHUCTEMY OTBETCTBECHHBIX NEKYPHBIX ABJIACTCA €AUHCTBEHHBIM CIIO-
co0oM oxBaTa Bcex COTPYOAHUKOB U MOAJACPKAHUA KOHTAKTOB,

d) BIIOJJHE MOTYT OBITh HPEAYCMOTPEHHI IUIAHBI BBHITIONHEHHUS IEIEeTHPO-
BaHHBIX IOJHOMOYHH, HO CaMO€ BaXHOE 3aKJI0YaeTcs B TOM, YTOOBI JIIOAH, MPUHH-
Maromue Ha ce0s QYHKIHUU 3aTPOHYTOTO MOApAa3AeIeHUs, 3HAIHM, YTO UM HYXXHO Jie-
7aTh, U HE HYXJAJINCh B YKa3aHUAX O TOM, YTO UM HEOOXOIHMMO CHeJIaTh IJIs UX BEI-
MOJHEHHs. DTO CBA3aHO C TEM, YTO 3aTPOHYTOE MOApa3JeJeHNe MOXKET OKa3aThCs B
MOTHOHM mM30ysAIuH, 0e3 Kakoi-muOo CBA3WM W IIOAAM, MPUHUMAIOIHUM Ha cebs cooT-
BETCTBYIOIIHE (QDYHKIUH, TPUAETCS OMUPATHCS B CBOWX NEHCTBHUSX TOJNBKO Ha HOBO-
CTHBIC TIepeIadn;

e) HCKIIOYHUTEIbHOE 3HAYCHHE MMEET JOCTYN K KPHTHYECKH BaKHBIM J0-
KyMeHTaM. Bce KpUTHYECKH Ba)KHBIE JNOKYMEHTHI JOJDKHBI MMETHCS B JJIEKTPOHHOM
dopMaTe W XpaHHUTbCS Ha pa3leibHBIX HOCHUTENIX 3a HpelJelaMH JAaHHOTO MecTa
CIyKOBHI.

HaBoanenus B Konenrarene

102. HaBomHeHHs cKa3aJHCh Ha KaXI0i opraHu3anuu mo-pazHomy. B Jlome OOH B
KomeHnrarene pasMemaroTcs MSATh Pa3IMIHBIX OpTaHU3amuid ¢ 427 COTpyAHUKAMU:
IMPOOH (175), FOH®ITIA (56), FOHOIIC (187), BIIII (6) » MOM (3). BO3 u
IOHUCE® pa3meniatorcst B ApyroM MECTE.

103. TIPOOH mnpumnuiocks mepeeskarh, TOrna Kak APyrue OpraHu3aIiuy OBIIN 3aTPo-
HYTHl B MeHbIIEH Mepe uiau BoobOme He Ovutm 3aTpoHyTH. [IPOOH B Komenrarene
O0Ka3bIBAaCT, B YaCTHOCTH, YCIYyTH B obnactu moackux pecypcoB 5 000 corpynamKam
BO BCEM MHpE; MO3TOMY IOCTOSHHAs CHOCOOHOCTH MOANEPKUBATH CBA3b C OCTAJb-
HBIM MHPOM HMMEET HCKIIOYHTENbHO BakHOE 3HaueHue. llepee3n o3navan Qusnye-
CKOE MepeMeIleHne 75 CTalMOHApHBIX TenepOHHBIX JHHHUHA. [locKonbKy Ha mepuon
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MepeMelIeHns dTUX JTUHUH PyTroe pellieHrue OTCYTCTBOBANIO, BCe 75 NIMHUHN OBLIH ITe-
peBEEHBI Ha OUH Teneq)OH B OJJHOM 3alie 3ac€JaHuH, T.€. ONHOBPEMEHHO MOT OBITH
CIOecJIaH W NPUHAT TOJIBKO OJAWH 3BOHOK. B CUIly NpaBHJI obecrieueHus 3allUThI Ya-
CTHOH KW3HH JTHYHEBIC HOMEpa TE€X, KTO pa6OTaH 13 JO0Ma B JTUCTAHIITUOHHOM PEXHME,
aaThb OblJIO Henb3si. B kadecTBe AJIBTEPHATUBHOTO CPEACTBA CBA3M MCIIOJIB30BAJICA
Skype.

104. B IIPOOH mnpenocTaBieHHe YCIyTr CEephe3HO 3aMEIIUIOCh W 0003HAYANHCH
3a/IepKKH, HO M3-3a HAJIMYUSA Y COTPYAHUKOB BOSMOXXHOCTH paboTaTh B JUCTAHIIHOH-
HOM PEXHMME CEpbe3HOro c00s HE MPOU30IIIO0 U paboTy yIaaoCch MPOAOIKUTH U3 J0-
Ma U U3 BPEMEHHOTO aJIbTePHATUBHOTO MOMEIIEHHsI. ATbTEpPHATHUBHOE ITIOMEILICHUE HE
OBLIO OIpE/ENIeHO 3apaHee; OHO OBIIO MPEJOCTABICHO Ha OCHOBE CIEIHAIbHOTO pe-
LIeHUs CTpaxoBoi kommaHuel, orBevarouieil 3a JJom OOH. ITocTKpu3MCHBIN ONBIT
MI0Ka3aJ, YTO MCHXOJIOTHYECKOMY BO3ACHCTBUIO KPU3UCA HA COTPYAHUKOB HEOOXOMH-
MO YAENATH O0JbIIe BHUMAHHUS.

105. Komenrarenckoe 6iopo BO3 (BO3/EBpoma) pacmnoiokeHO HEHoHaleKy OT
CTAHIMM JJIs NMEepPeKauyKH CTOYHBIX BOJ, KOTOpas ObUIa MOCTPOCHA YETHIPEe—IATh JIeT
Hazal. B mpoiiom roxy B mepuoj BEIIaeHUsT OOMIBHBEIX ocalqkoB EBpomneiickoe Oro-
po BO3 6bUI0 NOATOIUIEHO CTOYHBIMH BOAAMH TPHU pasa. [lonTomieHus nMmenu 3Ha-
YUTeNbHBIe MacIITA0bl: OBUIM NOJATOIUICHBI MOMEIICHUS B [MOJBajie U Ha NEPBOM 3Ta-
’Ke, MalIMHbl Ha CTOSHKE OBLIM MOJHOCTHIO 3aTOIJICHBI U BOCCTAHOBJICHHIO HE IMOJI-
nexanu. [loAToMIEHNEe CTOYHBIMH BOJAMH HE TOJIBKO HENPHATHO M ONAcHO I 3]10-
POBbBS, HO H, IOCKOJBbKY B CTOYHBIX BOJAX COAEPIKATCSA BPEIHBIC XMMHYECKHE Belle-
CTBA, OHH BBI3BIBAIOT OBICTPYIO KOPPO3UIO IIEKTPHUECKOTO 00OPYHAOBAHUS U 000U
METaJNINYeCKOH HHPPACTPYKTYPHI.

106. Ha momenT nmepBoro moaromienus 14 asrycta 2010 roga 6ropo BO3 He nmeno
minaHa OB® u ObII0 BHIHYXKIEHO B CBOMX IEHCTBHIX UMIPOBH3HPOBAaTH. HecMoTps
Ha 00eBOH AyX M MpodecCHOoHAIN3M COTPYIHUKOB, OTCYTCTBUE 3apaHee pa3padoTaH-
HBIX CIICHApHEB U MPOIEAYp cepbe3Ho moBnusuio Ha onepauuu BO3/Espona. Cepsb-
€3HBIE TPYIHOCTH OBIIN 00YCIIOBICHBI OTCYTCTBHEM OOHOBICHHBIX JAHHBIX O MOPSA-
K€ MOJYNHEHHOCTH, c00s MU B paboTe KOMMYHHMKAI[MOHHOM CHCTEMBI, OTCYTCTBHEM
OOHOBIICHHBIX KOHTAKTHBIX JaHHBIX Ha cilyd4ail 4ype3BBIYalHBIX CUTYaluil (COTPYAHHU-
KM, IITa0-KBapTHpa M NPHHUMAIONIAs CTOPOHA), HU3KUM noteHuuanom MUT B upes-
BBIYAIfHBIX CHUTYalMsX, HEXBAaTKOW MOCTYNHON MOKYMEHTAIMH 00 3ICKTPUUECKON
CHCTEME U JPYTUX MHPPACTPYKTYPHBIX CHCTEMaxX MOMEINECHHUI N HEXBATKON 3apesep-
BHPOBAaHHBIX ()UHAHCOBBIX PECYPCOB.

107. Tlocie mepBOTO MOATOIICHUS OBITIO MPHUHSTO PEIICHHE O HEOOXOIUMOCTHU pas-
paborku OB® mns BO3/EBpona. Co3nanHas pabouas rpymnna paspaboraia BceoOb-
eMIIIONIUH TUIaH, COepKAINil HHPOpManHio 0 Oe30TIaraTesIbHBIX Mepax M 3aJadax,
MO/IIeXKAIINX BHITIOJHEHUIO B paMKax Oyaymero ocymecTtBieHus miana Ob®d, Bkiro-
qas CIEHapHH Ha clydail pa3IU4YHBIX THIOB cOoeB. DTa paboTa emie MPOBOJUIACS,
korna EBpomeiickoe 61opo BO3 6vls10 moaTomniaeHo BTOPOH U TpeTwii pa3. B xoxe Oe-
cenq Mucnekropam ObUTO COOOIIEHO O TOM, YTO TOTOBHOCTH M MEPHI pearnpoBaHUS
PYKOBOACTBA M PSAOBBIX COTPYAHHKOB OBUIM 3HAYUTENBHO JydlIe, Y€M B IIEPBOM
ciaydae, XoTsa MaciiTadbl OexcTBus ObuTH OoJee 3HaunMTEeNbHBI. Hannaue 3apanee pas-
paboTaHHOTO CIeHApHs, YIydIIEHHBIH NMOTEHIMAJ pearupoBaHHUs HA YpEe3BbIYAHBIC
cutyanuu (0OOHOBJIGHHEIC IPOLEAYPHbBIE YBEJIOMIICHNUS, Ooliee COBEpIICHHAs CBA3b Ha
6aze UT, yeTkoe onpeselieHne KPUTHYSCKH BaXKHBIX IPOIECCOB), OoJiee BHICOKAs OC-
BEJJOMJICHHOCTb COTPYIHHUKOB H, pasyMeeTcs, paHee y)Xe OOpeTeHHBII MpakTHIeCKun
ombIT oOecreunnu Ooxnee 3P PpeKTUBHOE pearnpoBaHme Ha cOO¥l B IEATETBHOCTH, XOTS
mwiad Ob® eme He ObIT OKOHUATEIBHO JOPAa0OTaH, M K €r0 KOMIIJIEKCHOMY BBIIIOJIHE-
HUIO TPUCTYNHUTHh OBUIO HEJNb3A. MHCHEKTOpPB OTMETHJIM PEMIHMOCTh PYKOBOACTBA
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coBepmeHcTBOBaTh iaH OB®, Bkitodass BelACNEHHE (UHAHCOBBIX M JIIOJACKHX pe-
CypCOB.

108. B xoxme Oecex ¢ mpeACTaBUTENSAMH Y4YpexIeHHH, Oasupytomuxcs B KomeHra-
reHe, 70 cBeieHus MTHCIEKTOPOB ObIIN JOHECEHBI CIEYIONINEe BBIHECCHHBIC YPOKHU:

a) Hannuue miaaHa Ob® seusercs umneparuBoM. VCKIIOUUTENBHO BaXXHOE
3HauYeHHE HMEET MOATOTOBKAa COTPYyAHUKOB 1o Bompocam OB®. [IpakTudeckoe u mo-
Je3HOe 3HAaueHHWE MMEIOT MPOCTHIE OJHOCTPAHWYHBIE KOHTPOJBHBIE NMEPEYHH, KOTO-
pble MOXXHO UCIIOIB30BaTh B KPU3UCHOM CUTYAIlHH;

b) HeoOxonuMa OOHOBIeHHas WH(pOpMamus O MOpPSIKE MOAYMHEHHOCTH.
[Ipn HACTYIIIEHWH TOTO WIH WHOTO COOBITHS HYXHO NMPUHUMATH OBICTpPHIE PEIISHHUS,
U JUIO, MPUHUMAIOIIee TaKWe PEIIeHHUs, JOJKHO OBITh HAaleleHO IOJHOMOYHSIMH,
a He OBITH Ha IMMOJXBATE;

C) 3HaueHne KT HamHOTO OoOJBIE, WeM cebe MpeacTaBiIsAoT MPH IUIaHU-
POBaHWH NEUCTBUH M MOATOTOBKE K TOMY WIJI HHOMY COOBITHIO;

d) WHBECTHPOBAHUE CPEACTB B CO3/IaHHE TeJC(PHOHHOW CHCTEMBI 1O MPHUH-
[UITy IOCTyNa C €IUHOTO HOMEpa IO3BOJHUT COTPYOHHKAM IEepeHANpPaBIATh BXOIS-
e 3BOHKHM Ha pa3IMYHBIE HOMEpa, KOTOpHIe OyAyT HEBHIUMBIMH [JIs 3BOHSIIETO,
T.€. COTPYOIHUKH MOTYT IepeaapecOBBIBATh BXOAANINE padodne 3BOHKH Ha CBOH [IO-
MammHUH WM MOOWIBHBIN TenedoH, 4To OymeT obierdars KIHEHTAM IOJIEpKaHUE
KOHTAaKTOB ¢ HUMH 0€3 pacKpBITUS UX JTNYHBIX HOMEPOB;

e) 0OJBIIMHCTBO OpraHm3anuii cucreMbl OpraHuzannn OObeIUHEHHBIX
Hamuit momxusl mepeexars B 2013 romy B HOBBIH LEHTpP, KOTOPHIH yXkKe CTPOHUTCH.
[ToaToMy camoe BpeMsl HauaThb MEXYUPEKACHUICCKHE KOHCYIbTAIllMH MEXIY COOTBET-
CTBYIOIIUMH OpPTaHH3aLMsAMH 10 BopocaM, cBi3aHHbIM ¢ OB® HOBBIX MOMeNIeHMIA.

109. HMHcnekTopsl IPHUIIIN K BEIBOAY O TOM, 4TO nocie coosituit B CanThsro u Ko-
MIEHrareHe OIBIT, MEPhl PEearupoBaHUSA M BBIHECEHHBIC YPOKH OBLIM IPOAaHAIHU3UPO-
BaHBl M OTYaCTH OTPaXKEHHI B COOTBETCTBYIOIIMX mNpoueccax u/mnu mianax OBO.
B To xe Bpems mist mogaepxaHus U oOHoBIeHHUA TIaHOB OB® B CaHTRATO HHKAKOTO
KOHKpPETHOTO (pMHAHCHPOBaHUA He mpexycMmorpeHo. Uto kacaercs Kaumpa, To HuKa-
KHX COOOIIEHNH O BEIHECEHHBIX yPOKaX 110 HCTEUCHUHU YETHIPEX MECSIEB MOCIE OIU-
CaHHBIX cOOBITHH He moctynano. Cnenuanuctel pasnudnbix cereid (UT, dunanch,
0e30MacHOCTh) OOCYIHIIN 3TH COOBITHS MEXIy co0OH, HO HUKaKUX PEeIleHUud o Tpe-
OyeMbIX n3MeHeHuAX B maHax Ob® npuHsTO HEe OBLIO.

110. MHcnekTopsl pa3odapoBaHBl TEM, YTO B HEKOTOPBIX CIIy4asX BBIHECEHHBIE
YPOKH HE OBUIM 3aJOKyMEHTHPOBAHBI, OCKOJIBKY C T€YCHHEM BPEMEHH OHH OymyT
yrpaueHsl. Korga ninan OB® npuxoaurcs NpMBOAUTL B JAeiiCTBHE, ONBIT, MepPbI
pearupoBaHusi U BbIHECEHHbIe YPOKH JOJKHBI U3y4YaThCsl U aHAJM3MPOBATHCS
HCHOJHHUTEIbHBIMHU INIABAMH M KOOPJAHHATOPAMHU-Pe3H/IEHTAMH B LeJIsIX cOBep-
meHcTBOBaHUA MjaHa OB® u Oyaymero noreHuuaJa B odaactu Ob® Ha ypos-
He ITAa0-KBAPTHP U CTPaH.

V. MexkyupexaeHuecKoe COTPYIHHYECTBO

111. Ecnu opranusanuu cuctemsl Opranusanuun OObenuHeHHbIXx Hamuit xemaror
ONTHUMH3HUPOBATH 3aTpPaThl W JOOUTHCS Pa3yMHOTO YpOBHs OecmepeboiiHoro (hyHk-
LUOHUPOBAHUS, MEXYUPEKJICHUECKOE COTPYAHUUECTBO SIBISETCS abCONIOTHOW HE00-
XoauMOCTbI0. OrmpeneseHHbIe 3JEMEHTHl IUIAaHOB obecnedeHus OecnepeOGoiHOr0
(GYHKIMOHUPOBAHUS MOT'YT OTJINYATHCS OT OJIHOW OpraHM3aluu K APYroil B CHIy cIie-
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OUGUKH WX MaHIATOB U THIIOB JEATENBHOCTH, KOTOPOH OHM 3aHMMaroTcs. Bmecre
C TEM TECHOE NPOTrpaMMHOE COTPYAHHYECTBO OpTaHM3auMid cucTembl OpraHu3anuu
O6bvenuHeHHBIX Hanuilt 1 UX B3aMMO3aBUCHUMOCTb JUKTYIOT HEOOXOIUMOCTH IpUMeE-
HeHus obmiero moxaxoxa. TecHoe B3aWMOJCHCTBHE MOXET NPUBECTH K SKOHOMHUHU
cpenctB 3a cuetr 3ddexra macmraba. Kpome TOro, eciu pasinyHble OpraHU3alud
OynyT moaxoauTh K obecmedeHHio Oecmepe0oHHOr0 (QYHKIIMOHHPOBAHUS CXOJHBIM
00pa3oM, OHM CMOTYT 00ecreunBaTh NOJACPKKY APYT APYry B Lensx OecnepeboitHo-
ro GyHKIIMOHUPOBAHHS.

112. WHcmexTopsl HPUILIN K BBIBOLY, 4YTO IJsi obOecmedeHHs OecmepeOoitHOTO
GYHKIIMOHUPOBAHUS B paMKaX BCEH CHCTEMBbl MPEANPHUHSATHI JIHUIIL CaMble MEPBOHA-
YJajbHBIC MOMBITKUA. 3a HCKIYeHHEM paboThl cereil mo Bompocam 0e30MacHOCTH
u UKT u nposenennoro KCP obcnenoBanus mraHoB obecrmedeHus decrnepeboifHOTO
byHKIHOHUpOBaHUs B chepe GpUHAHCOB, Kakue-IUOO Apyrue WHUIMATUBBI, HAIPaB-
JICHHbIE HA WHCTUTYHOHAIU3AIHMIO MEXKYUPEKICHUECKOTO COTPYIHUYECTBA, OTCYT-
CTBYIOT.

113. CoTpynHnuuecTBO MEXIy MoApasAeseHus MU, oTBedaomumu 3a Ob® Ha ypos-
He mMTab-KBAPTUP, BApHUPYETCA B 3aBUCHMOCTH OT MecTa ciyx6sl. B Heio-Hopke
neiictByeT I'pynna crapmiux pykOBOJUTEIEH 1O BOIpPOCAM YpE3BbIUAaWHBIX CUTyalHi
(FCPUC), B cocTaB KOTOPO#l BXOJAT MCIOJHUTEIbHBIC IJaBbl (DOHIOB U MPOrpamm,
6asupyromuxcs B Helo-HMopke. [To cymecTBy uX B3aUMOJEHCTBHE MPEICTABISET CO-
6o hopMy MeXydpekICeHYECKOH KOOpPAMHAIIMU M COTpyAHHYEecTBa. BmecTe ¢ Tem
KOHTaKThl Ha YpOBHE pyKoBoauTeneil, orsedaromux 3a Ob®, He HOCAT CUCTEMHOTO
XxapakTepa. Bo3sMoXHO, 3TO 00yCIOBIEHO Pa3HBIMH YPOBHIMH 3PEJIOCTH MEXaHU3MOB
OB® B »tux opranm3anusx. JOHUCE® u Cekperapuar Opranuzanuun OO0beanHeH-
HbIX Hauuit perynspHo corpyanuuarot, Ho BoBieueHHOCTh [IPOOH u IOH®IIA sB-
nsetcs cnaboit. Hemasno FOH®ITA paspaboraxn mpoekrt cBoero munana Ob® Ha ocHo-
Be Marpuil, moarotoBiaeHHBX Cekperapuatom Opranm3amuu OO0benmHeHHBIX Hanwmii,
HO CyOUTh O TOM, OyAeT JHU NPOJOJIKEHO 3TO B3amMopeiicTBue, moka paHo. OCHOB-
HBIM NpENITCTBHEM s TecHoro corpyanuuectBa [IPOOH c¢ npyrumu opranusa-
LIUSMH SBISETCS HEOINPEACICHHOCTh M HEPEIIeHHOCTh Bompoca 06 Ob®d B mrTab-
kBaptupe [TPOOH. B gpyrux mecrax ciayx0bl, Takux kak JKeHeBa m Bena, mexyu-
peXACHIECKOE COTPYJHHYECTBO OTPAaHMYMBAETCS TIJIaBHBIM 00pa3oM aclneKTaMu
6e3onacHocTh. XOTsI HeopMaldbHBIE KOHTAKTHl B BOMpocax obecreueHus Oecmepe-
0oiHOrO (DYHKIMOHHPOBAHHSA TOAAEPKUBAIOTCS, IS HAJIAKHUBAHUS HPOYHOTO CO-
TPYAHUYECTBA TpeOyeTcs ABIKYIIAs CHIA.

114. B nocnegnue ronsl [OB® Cekperapuara Opranmm3zanun OO0bpeanHeHHBIX Ha-
U OKa3plBaJla TEXHWYECKOE COMACHCTBHE B IJIAHHUPOBAHWU MeEp IO 00ecCIeUeHHIo
Oecriepe0oiHOTO (QYHKIIMOHUPOBAHUS IPH MOCTYINICHHH COOTBETCTBYIOIIHX HMPOCHO
®AO, BIIII, BO3 u UKAO. Ora 3agava pemanach B paMKaXx oOMeHa WX 3HAHUAMU
U THIIOBBIMU MaTpHUIlaMH. B HEKOTOPHIX CIydasx 3TO MOMOTJIO B Jelie pa3paboTKh
aHanorngHoro nonaxona k Ob®, u B memoM 3To ABISIETCS HEAOPOTOCTOSIINM CIIOCO-
O6oM oOecmedeHUs1 MEepBOHAYAIHHONH MOATOTOBKH PYKOBOAMTEICH, 3aHUMAIOMUXCS
OB® B »tux opranm3anusx. JOHUCE® u Cekperapuar Opranuzanuun OO0beanHeH-
HBIX Hamuii pa3pabaTsiBaloT pyKOBOISAIIHE MPHHIIUAIIB IEPEJOBON MPAKTHUKH IS Op-
ranm3anuii cucteMsl Opranuzanun OO0penmHeHHBIX Hamuit. MHCTIEKTOPH ¢ ymoBie-
TBOPEHUEM OTMEUAIOT 3TH yCWJIHUSA, HO NMPHU3HAIOT, YTO B UX OCHOBE JICKUT JUIHOCT-
HBIH (akTop, a cepbe3Has WHCTUTYIMOHAlbHas MOIAEpPKKa OTCYTCTBYET; MOITOMY
HMH HE OXBAaTBIBAIOTCS Bce opraHm3anuu cucteMbl Oprammsanun OObeIWHEHHBIX
Hamui.

115. HMHcnekTopsl moJiaraloT, YTO B MHTEpecax OopraHu3anui cucrtemsl OpraHusa-
nun O6vennHeHHbIX Hanuit HeoOxoaumo co3nars GopyM i oOCYKASHUS M YKper-
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neHnss obmux moaxonoB kK OB®. Bo3moxnyio 06a3y miIs Takoro COTpyIHHYECTBA
MOXHO COpPMHUpPOBATH HA OCHOBE COTJIACOBAHUS MPAaKTUKH NEATEIHHOCTH B paMKax
KBYY. D10 m03BOAUT 00ECIEUYNTH, B YACTHOCTH, CIEAYIONINE BBITOIBI:

a) IMOBBIIIECHHUE OCBEOAOMIICHHOCTH 00 OB® BrICHIETO PYKOBOACTBA U 3aUH-
TECPECOBAHHBIX CTOPOH,

b) COBEPIICHCTBOBAaHHE W OOMEH 3HAHHSIMH MEXAY TEMH OpTaHH3aLHIMHU,
KOTOpBIE YK€ BHeApwIH MexaHu3Mbl OBb®, u TeMH, KTO emle TOJIbKO HAYMHAET 3TY
paboty;

c) ¢bopmupoanme obmrero nmoaxoxa k Ob®, KOTOPHIH MO3BOJHUT OpraHU3a-

IUSIM TIOMOTaTh APYT APYTY B KPU3HCHBIX CHTYyalHsIX, 0COOCHHO Ha MeCTax, M pa3pa-
00TKka O0MmMMX PYKOBOICTB MO NEpPeJOBON MpaKTHUKE, MATPHUI, MOJeNeld 3peTOCTH,
y4eOHBIX MOAYNEH U T.1.;

d) obecreyeHne muatGopMsl It 00IIero BUICHUS Oynymield opHeHTAINH
OB® B cucreme Oprammsanuu OO0benuHeHHBIX Hamuii, T.e. popMupoBaHue ycToiun-
BBIX OpTaHU3AIHH.

116. OskmpmaeTrcs, YTO BBIMOJHEHHE HIDKECIEAYIOMEH PpPEKOMEHAAIUH IO3BOJIUT
VIY4YIIUTh KOOPAWHANMIO U COTPYIHHUECTBO B pamkax mporpamm OB® B opranusa-
nusx cucteMsl Opranuzanuu O0bennHeHHBIX Hamuii.

Pexomenganus 9

I'enepanbHomy cexkperapio B ero kaudecrBe Ilpencesarens KCP caeayer narb
yKa3zaHMe 0 TOM, 4T00bI BONpochl obecneyeHust decrnepedoilHOro pyHKIMOHUPO-
BaHUs ObLJIM BHeCEHbI B MOBeCTKY AHA B pamkax padorsl KBYY KCP no coraa-
COBAHUIO Pado4YUX NpoLecCOB B LeJsAX pa3padoTKu M og00peHUs mojeJei 3pe-
JIOCTH MEeXaHU3MOB FOTOBHOCTH K ofecneyeHUI0 OecnepedoiiHOro pyHKIHOHHUPO-
BaHUS, TUNOBBIX IJIAHOB o0ecneyeHusi Oecnepe0OiiHOro (PyHKUUOHMPOBAHUA U
PYKOBOASAIIMX NMPHHIUIOB NMepel0Boii MPAKTUKHU, NMPeIHA3HAYEHHBIX AJIs Opra-
Husanui cucremsl Opranusanuu O6beanHeHHbIx Hanumii.

GE.12-00102 33






¢0T00-¢T'39

ge

Hpunoxenne |

0030p mexauu3zmoB Ob® B opranuzanuax cucremMbl Oprannsanuu O0beIMHEHHbIX
Hauuii, 0CHOBaHHBII HA OTBETAX HA BONPOCHUK

Ilnan OB® Hanuuue npoyeccog 011 noddepoicanus u oo6nosrenusn mexanuzmos O65@
Coepa oxeama niana Iloocomoska

Ooobpennasn pacnpocmpausemcs compyOHUKOS,

noaumuka Ha Mecma ciyxc6vl 8bINOTHAIOUUX Toozomosxka

6 obnacmu Paspaba- 3a npedenamu wmab- Pabouue mepo-  I[loddepocanuel  kpumuuecku scex
Opeanuzayus ObD Ooobpen muleaemcsi  Keapmupbvl npusmuslyuenus o06HO61IeHUE sadicHvle PYyHKYUU compyOHUKo8
Cexperapuar Opranuzanuu
O6benunenasx Hanuit
IMPOOH
IOHOIIC X
IOHOITA X
IOHUCE® X
BIIII X X X
DAO X X X
IOHECKO X X
HNKAO X X X X X
BO3
BIIC X X X X X
MCD X
BOHC X
IOHUJIO
MATATD X X

, X: HeT
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Hpunoxenne 11

CaMoo01IeHKA CTelNeHH 3PeIOCTH MEeXaHNU3MOB ol0ecneueHus OecnepedOiiHOTO
(l)yHKIIHOHPIpOBaHI/IH OpraHu3alnuiaMHu
=
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Bricokuit [Tpouecch u mponeaypsl CTaHAAPTU3NPOBAHBI, B
MIOJIHOM Mepe COOI0AAI0TCs, MPOBOIUTCS TOATO-
TOBKa KaJApOB M TECTUPOBaHME, (PMHAHCHPOBAHUE
MOJIHOCTHIO oOecrneueHo. OnpeaesieHsl Kiode-
BBI€ yrpo3bl U pUCKHU. [I0THOCTBIO MOAIEpKUBA-
eTcs pyKOBOJCTBOM OpraHU3alNy, U BCs HHPOP-
Manus 0OHOBIISIETCS.
Henonuslit  MexaHu3Mbl o0ecniedeHus OecrepeOoiHOT0
¢yukunonuposanus (OB®) u mociaeaBapuiiHOTO
BocctaHoBieHus ([IAB) B monHO# Mepe HHTET-
pupoBaHBI B paboune nmpoieccsl, B MOJIHONH Mepe
(MHAHCUPYIOTCS, PETyISIPHO IIPOBOAMUTCS aHATU3
Bo3AciicTBus Ha opranusanno (ABO) u ouenka
puckos (OP), mpouecce [TAB npenycMoTpeHsl B
npoexrtax UT, obecrneunBaercs moAroToBKa Kaj-
pPOB H TeCTHpPOBaHUE, HEOONMbIIHE 000COOICHHBIC
6moxu nHPopMmanuu. OcBeTOMICHHOCTH MTOBBI-
aeTcsl.
[Mpomexy- IIpusnanue B nenom norpedHoct B OBD u
TOYHBIH ITAB, obecneunBaeTcs MepBoOHAYANBHOC MIAHH-

poBanue. HaunHaeT MOBHIIATHCS CTEIICHB OCBE-
JIOMJICHHOCTH, OTpaHUYCHHOE (PUHAHCUPOBAHUE.
Ha4uHaioT BBISBIATHCS yTPO3bl, IPOBOIUTCS
aHallu3 PUCKOB, o0ecreYnBaeTCs OnpeaeieHHas
MoJepHKKa CO CTOPOHBI INIABHOT'O COTPYIHHKA O
BOmpocaM HH(GOpMAIIHH.
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Orpanu- Huskas cTeneHp NpuU3HAHUS TOTPEOHOCTH B
YeHHBI I miaHax Ob® u [TAB. MunuManbHbIe OeHCTBHA.

OrpaHn4YeHHas MOAJEPKKA CO CTOPOHBI PYKOBO-
JICTBa, OTCYTCTBUE (puHAHCHpOBaHUS. TONBKO
001mue MIaHbl TEXHUYECKON MOAACPIKKH, Orpa-
HUYCHHBIC TOJATOTOBKA WM (UHAHCUPOBAHUE,
pa3po3HeHHas HHPOpManusi. YI3BUMOCTD.

Hemoakon- OtcyTcTBHE NpPOLIECCOB, MUHUMAaIbHAs CTENEHD

TPOJbHBIA  OCBEJOMJIEHHOCTH, OTCYTCTBHUE LIEHTPAIU30BAH-
HOTO MOJX0Ma, OTCYTCTBUEC (PUHAHCUPOBAHUS,
OTCYTCTBUE MOJATOTOBKU KaJApPOB, OTCYTCTBHUE
YIpaBICHUS PUCKAMH, OTCYTCTBHE MPU3HAHUS
n/unu nopaepxku OB® co cTOpPOHBI pyKOBO-
JICTBA OPTaHU3AINH, OTPAHHUYCHHOE COOIIOICHHE.

3amMeyaHusi OpraHu3anMi M0 COOCTBEHHOM CAMOOLICHKE

» TIPOOH: B nenom yposeHb 3penoctd OB® HaXoAUTCS MO 3TOH IMKaJe MEXIAY HEIOJHBIM U MPOMEKYTOUHBIM. C TOYKH 3pEHUS
CTaHIAPTU3UPOBAHHBIX MPOIECCOB U Mpomneayp ypoBeHs 3penoctu [IAB UT Goree BEICOKHIA.

» IOHOIIC: C yuyeroM HemaBHed pa3pabOTKM Bce emie TpeOyeTcss KOMIIOHEHT 'MOATOTOBKAa KaapoB M pabodme Meponpus-
tus/ydenus".

» IOHHUCE®: B kauectBe oprauusanuu JOHMUCE® Bce uvarie AeiCTBYET B YCAOBHIX PAa3IMYHBIX IMTO0AJbHBIX KPH3MCOB, KOTO-
pble SABIAIOTCS OeclpeneleHTHHIMHU. B HacTosImee BpeMs OpTaHU3aIUs CTATKUBACTCS C HOBBIMH TIIOOANbHBIMH YTPO3aMH,
BKJII0Yasi HEONpEAEIEHHOE IMOJ0XEHHE B MPOJOBOIBCTBEHHONW cepe, OTCYTCTBHE dHEpPreTHUecKoil 0e30MacHOCTH, MacCOBYIO
MHUTpaNHIO U U3MeHeHue kiuMmara. [maBHas 3amada B obmactn Ob® B IOHUCE® OymeT 3akitodaThCs B ONPEACICHUH U TOJ-
JNepKaHUM HaJJIe)Kamero ypoBHS NOTEHIMAla U PEeCypcoB JUIS BBIBOJA MpOorpaMMbl obecnedeHus OecmepeboifHOTO QyHKIHO-
HUPOBaHHUS HA TaKOW YPOBEHb, MPH KOTOPOM OpTAHU3AIUSA CTaHET OoJiee YCTOWYMBOW. DTa 3amada SBISETCS HEJETKOH, TMO-
CKOJIBKY, KaK ¥ BO MHOTHX JIPYTUX OpTraHU3anusAX, QUHAHCUPOBAHHE ABISAETCS OTPAHWYCHHBIM BBHIY MOCIEACTBUIH 00mEeMHpO-
BOTr0 (pMHAHCOBOTO Kpu3uca. [TaBHBIA NMpHOpPHUTET s oOmeopranu3anuoHHeXx pecypcoB IOHUCE®, paszymeercs, OyneT u
BIIPEb 3aKJIIOYATHCSA B 00ECICUCHNN BBITIOTHEHNS HAIIUX OCHOBHBIX 0053aTENbCTB Iepea AeTbMHU BO BceM Mupe. HecMoTps Ha
stu Tpynaoctr, IOHUCE® Bce ke ymanoch JOOUTHCS OMPENeIEeHHOT0 OTPaHUYESHHOTO MpOoTpecca M MPOJIBUHYTHCS BIEpea B
Bompocax Ob®.
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BIIIT: BIIII noOuiack 3HAYMTENBHOTO NMpOrpecca B ONEpPaTHBHOM IIAaHUPOBAaHUHM M IUTAHMPOBAHHWM ICHCTBHMH Ha cilydail He-
MpeABUACHHBIX 00CTOSTENHCTB. B HacTosIee BpeMsl OHa MPOABUTACTCS B HAIPaBJICHUH pa3pa0dOTKu Ooyiee KOMILUIEKCHOW CTpa-
Teruu obecrnedeHus becnepeboHOro QyHKIMOHUPOBAHHUS, a TAK)Ke KOHIIETIIUN 00IeOpraHn3alluOHHO YCTOHYHUBOCTH.

DAO: ®AO HaxoauTCA HA 3aKIIOYUTENBHBIX CTagusAx BHeapeHus mMexanuzma Ob®. [Tocne odunmansHOoTo 0M00OpEeHNsT pamMou-
HOTO IUTaHa ¥ HOBOTO paclpe/eseHusi 0013aHHOCTEH MBI pacCUMTHIBaeM OBICTPO IOCTHYH HOBBIX YPOBHEH.

BO3: IIpusnanue B uenom norpedHoctu B Ob® u [TAB, nepBonavansHoe mianupoBanue. OCBEIOMICHHOCTh HAYUTAET HOBBI-
aThCsl, ICTOYHUKN (UHAHCHPOBAHUS IIOKA HE OIPEEIICHBI, B CBSI3HM C YeM aCCUTHOBAHUS OTCYTCTBYIOT. HaunHAIOT BBISBISATH-
Cs YTrpo3bl, IPOBOAUTHCS aHAJIU3 PUCKOB, YeTKas MOoAAepxkKa co cTopoHsl JJAD u UT.

BIIC: Heob6xonumo mOBECTH NOKYMEHTHI 10 cBepeHUs: corpyanukoB BIIC m obecmeunts umx moaroroBky. Heooxomumo Oyner
OTpENeTUTh NCTOYHUKHN (PUHAHCUPOBAHHUS ITOJTOTOBKH KaapOB.

MATATD: B obnactu obecneuenuss OGecrnepeOoiHOro (yHKIMOHHUPOBAHUS M IOcieaBapuiHOro BoccTtaHoBieHHss MATATOD
NpeANpPHUHUMACT 3HAYUTENbHbIC YCUIIUS U BBIIEISACT 3HaYNTEIbHbIe pecypchl. CymecTByoT o0muit uman MATATD u noamnanst
Ha ypOBHE JeNapTaMeHTOB, KOTopble OyayT ciyXuTh mis MATATD pykoBOJACTBOM K AEHCTBHIO B cilydae KaTacTpOpUUECKHX
coObITHi. B wacTHOCTH, B HOCIEHNE TOABI AKTUBHO OOHOBIISIIOTCS U YKpeIIItoTcss koMrnoHeHTH UT B paMkax HHQpacTpyKTy-
pet ITIAB. B caenyromem rony MAT'ATD 3aiimeTcst 0OHOBJICHHEM CBOETro OOIIETO IIaHa Mep Mo obecrnedeHno decrepeOoiHoro
(yHKIMOHUPOBAHUS; B paMKaX YCHJIHH MO ero OOHOBIECHMIO OyJyT YYTEHBI YPOKH, BEIHECEHHBIC U3 MPEABIAYIIUX YCHJIHH IO
NJIaHUPOBAHUIO, BKIIIOYAs CIEAYIONIHE!

e Monuens cucteMbl obecnieueHuss OecnepeboitHoro GyHKIIMOHUPOBAHUS OyaeT MpeaycMaTpUBaTh MEXaHU3M OOHOBICHUS
M aKTyaJu3alMd CaMoro IUlaHa, YTO TMO3BOJUT U30ekaTh BO300HOBIEHHS IHMKIa 'co3nanue/cTabunusanus/
ycTapeBaHHe/TIOBTOPHOE CO3AaHue"”, MPUCYIIETr0 TUIAHUPOBAHUIO Mep 10 obecrnedyeHuio Gecrnepe6oitHOro GYHKIMOHU-
POBaHUS B IPOIIIOM.

e Bo3noxeHue B JOJTOCPOYHOW TMepcrekTuBe "oTBeTcTBeHHOCTH' 3a miaH Ob® Ha ompeaeaeHHYI0 OpPTaHU3AIHMOHHYIO
CTPYKTYPY (IOJKHOCTHYIO (DYHKIIMIO, @ HE KOHKPETHOTO YeJ0BEKa) MOJKHO OBITH OJHUM M3 3JIEMEHTOB COBEPIICHCT-
BOBAaHUs YIPABICHUSA B LEJIOM JUIs oOecredeHusl Toro, 4ToOsl oOHOBIeHHe aHa OB® mpomoimkanocs maxe mocie
yX0Ja KaKOT0-THO00 KOHKPETHOTO YeIOBEKa.

e MATATD HeoOxoguMo obecreunTsh Haaexkamee GpuHancupoBanue nnana Ob® nns 3aBepuieHUs MpoeKkTa ero 0OHOB-
JICHUS, U B YaCTHOCTH Il oaaepkanus miana Ob®, BkiIovas nmepruoaquyeckoe TeCTUPOBAHNE U OOHOBIICHHE.
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O030p neiicTBUM, KOTOPbIE HEOOXOAMMO NPEANPUHATH YYACTBYIOIUM
opranu3anusim no pexkomenganuam OUI, JIU/REP/2011/6

s Opeanuzayus O6vedunennvix Hayuil, ee ponovl u npoepammul Cneyuanusuposannvie yupexcoenus u MAIATO
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YcioBHbIe 0003HaYeHusi: P: PexomeHnnanus Ay NpUHATHUS pelIEHUs PYKOBOASIIIMM OpPraHoOM
u: Pexomennanus ais NpuHATHS MEP UCIOJHUTEIbHOMN INIaBOU
O PexoMeHanus He mpeamnosiiaraeT NpUHATHS KaKux-1100 Mep NaHHOW opraHu3anuen
Hameuaemas ornaua: a: ycHJIeHHE MOJ0TYeTHOCTH DX pacmpocTpaHeHue epeoBOro OnbITa C: yly4lieHHe KOOPIUHALMN U COTPYAHHYECTBA

d: ycuiieHHe KOHTPOJIS U cOOIoneH s TpeOoBaHuii €: noBbimeHue 3¢ dpexkruBHocTr f: 3HaYMTEIBHAS QUHAHCOBAS
9KOHOMHS §: MOBBIIIEHUE PE3yIbTATUBHOCTH O: Ipouee

* OxBarbIBaEeT BCE MOJApa3eieHus, Iepevrciennbie B qokymente ST/SGB/2002/11, kxpome FOHOJIK, FOHEII,
Xab6urar OOH, YBKB, FAIIOP.
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