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Tool/Example:

Stakeholder mapping and analysis NetMap method

Author(s): Eva Schiffer, independent consultant (previously International Food Policy Research
Institute)
Project: n.a

Introduction to the joint programme

This tool is part of the City Region Food Systems (CRFS) toolkit to assess and plan sustainable
city region food systems. The toolkit has been developed by FAO, RUAF Foundation and Wilfrid
Laurier University with the financial support of the German Federal Ministry of Food and
Agriculture and the Daniel and Nina Carasso Foundation.

Link to programme website and toolbox
http://www.fao.org/in-action/food-for-cities-programme/overview/what-we-do/en/
http://www.fao.org/in-action/food-for-cities-programme/toolkit/introduction/en/
http://www.ruaf.org/projects/developing-tools-mapping-and-assessing-sustainable-city-
region-food-systems-cityfoodtools

Tool summary:

Brief description The Netmap method is a tool used for stakeholder mapping and analysis. Net-
Map is a participatory interview technique that combines social network
analysis stakeholder mapping, and power mapping. It was used in Lusaka

(Zambia).
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Expected outcome

Stakeholder mapping exercise.

Expected Output

Diagram with food system’s stakeholders and interlinks.

Scale of application

City region, regional, national.

Expertise required for

application

Examples of | Lusaka (Zambia).

application

Year of development | 2006

References https://www.infoq.com/articles/net-map

Federal Ministry

Tool description:
The Netmap method is a tool used for stakeholder mapping and analysis. Net-Map is a

participatory interview technique that combines social network analysis stakeholder mapping,
and power mapping. Net-Map helps understand, visualize, discuss, and improve situations in
which many different actors influence outcomes. By creating maps, individuals and groups
clarify their own view of the present food situation in the city, foster discussion, and help
participants develop a ‘personalised’ broader perspective of the food system and the
stakeholders involved.
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Examples of application

Lusaka (Zambia)
Comparisons of links, support and influence
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Ministry of Local Government and Housing 1 1 1 Low
Ministry of Health 3 3 3 Medium
8 7 1 High
Game stores 7 4 3 High
Research and Development 2 2 2 Low
Dairy Association of Zambia 5 5 5 Medium
Zambia Association of Manufacturers 1 0 1 Low
Ministry of Commerce Trade and Industry 1 1 1 Low
Ministry of Agriculture 3 3 3 Medium
Input suppliers 2 2 2 Low
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NetMap map for Lusaka city region (Source: Lusaka CRFS Workshop 2015)
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