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PE3IOME

» B cootBercTBHU C yKazaHHsAMHU, caedaHHbIMU CoBeToM Ha ero 123-i ceccuu (cM.
CL 123/REP, 1. 73), noxnaas O0beanHEHHOM HHCTIEKIUOHHOHK rpynmbl (OUI)
npeacraisitorcs PuHaHCOBOMY KOMUTETY M KoMuteTy mo mporpaMme Hapsy C
3amMevaHusIMu [ 'eHepanbHOTO qupekTopa (u 3amedanusMu KCP, eciii TakoBbIE IMEIOTCS) IS
PacCMOTPEHHs 1 KOMMEHTapHEB.

YKA3AHVA, 3AITPAINNMBAEMBIE Y PUHAHCOBOI'O KOMUTETA

» DuHAHCOBOMY KOMHTETY IpeAIaraeTcs MPHHATH K CBEICHUIO HH(OpMAIINIO, COEpIKAIIYIOCs
B npuinaraeMoM aokiane OUI, u npeacraButk cBou 3aMeuanust Coery.
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COBET

Cto copok nsitasi ceccust

Pum, 3-7 nexadps 2012 roga

I'otoBHOCTBH opranusanuii cucrembl Oprannzanun OobeauHeHbIx Hanmi
K nepexoay Ha MeskIyHapoaHble CTAHAAPTHI Y4€Ta B OCYAapCTBEHHOM
cektope (MCYTI'C) (JIU/REP/2010/6)

1. Hacrosmmit nokiag O0beIMHEHHON MHCTIEKIIMOHHOW TPYIIITBI COMPOBOXKAACTCS KPATKUMH
3amedaHusAME [ eHepabHOTO TUpeKTopa 1 Ooiee TOPOOHBIMI OOIITUMH 3aMEYaHSIMI
KoopauranmonHoro coBeta pykoBoauteneit cuctembl Oprannzannn OowennaenHasx Hanwmit (KCP)
(moxyment A/66/308/Add.1 A OOH).

3ameuanus I'enepanvroeo oupexmopa ®AO

2. ®AO cumraer, 9To pekoMeHAanmu 1 1 2, Kacaromnuecs pyKOBOIAIIIX opranoB Oprann3amnum,
BBITIOJTHEHBI B BUY TOTO, 4TO: 1) OUHAHCOBBIM KOMHUTET MOJIy4aeT perysipHbIe TOKIAIbI O XOJe
BHeapeHuss MCYT'C (Bkimrouens! B mporpammy I'CYP); u ii) Kondepenuus ogodpuia Oromxer K
UCIIOJTHEHHIO.

3. ®DAO oTmeuaert, 4TO yIIoOMHUHAeMbIe B PekoMenaanum 3 mecTHaaaTh IepeIOBbIX METOI0B,
KOTOpbIe HEOOXO/IMMO HCIIOIB30BaTh MIPH OCYIIECTBICHUH MpoekTa nepexona Ha MCYT'C, nmu6o yxe
NPUMEHSIOTCS, 100 OyAyT NPUMEHSATHCS, KOTa 3TOro norpedyeT miaH BHeapeHus [IporpamMmel.

4. ®AO ob6pamaer Buumanne Komurera Ha [lepenoBoii MmeTos 3, KOTOPBIi TJIaCHUT, 4TO: "6
cydae cepve3HbiX USMEHEHUN 8 YCII0BUAX OCYWeCMEIEHUsS NPOEKMO8 OPSAHUZAYUSM BANCHO
nepeoyeHums 6010 nepeoHayanrvHylo cmpameauto enedpenus MCYI'C u enecmu 6 nee
coomeemcmeyrouue koppekmugwl”. B cooTBEeTCTBIM ¢ TpeOOBaHUSIMH JAHHOTO METOJIA B

Mmae 2012 roma KomureT ObUT IOCTaBJICH B U3BECTHOCTh O PEIICHUM BHECTU U3MEHCHUS B TUIaH
BHEJIPEHUS, C TEM YTOOBI YIECTh B HEM M3BECTHBIE PHCKH, CBSI3aHHBIE CO CIIOCOOHOCTHIO
JELEeHTPAIN30BaHHBIX OTEJICHUI BOCIIPUHATH U3MEHEHUS], KOTOPbIE IPOM30HAYT B CBSI3H C
MOSIBIIEHUEM HOBBIX TiporieccoB u cucteMm ['CYP u npyrumu 6oee MmacitaOHBIMU HHUIIATHBaMU. B
MEPECMOTPEHHOM IUTaHE MPEYCMOTPEHBI HOBbIE CPOKH TIOJTOTOBKH MEPBOTO (PMHAHCOBOTO OTYETA
®AO B coorBercTBru ¢ MCYT'C 3a 2014 dunancossrii roa. B nokymente FC 147/13 " JToknan o xome
BHe/IpeHus1 | 1obanbHoi ccTEeMBl YIpaBlIeHus pecypcamu' puBeeHa 0OHOBIEHHAs HHPOPMAIHs O
xoge BHeaperus [Iporpammer 'CYP u otmeuaercs, uro BHenpeHue coorseTcTByomux MCYI'C
CHCTEM M IIepexo]l K MOAr0TOBKe (MHAHCOBOM oTyeTHOCTH B cooTBeTcTBHM ¢ MCYI'C nzer no
NpeayCMOTPEHHOMY NPOeKTOM Tpaduky. Crenyer OTMETUTb, YTO B PE3IOMUPYIOIIEH YacTh 10KJIaaa
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OUT', omybnmukoBanHoro B cepenune 2010 roma, mpuBenaeHa ycTapeBiias nHGopMarius o mepexoae Ha
ucnonb3oBanue MCYI'C B 2012 ropy.
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IlecTpaecAaT mecTast CECCHA
[Tynkr 140 npenBapuTeIbHOM OBECTKH AHS ™
O0benuHeHHAs HHCIICKIMOHHAS ITPpynna

TI'oroBHOCTH Opranusanui cucreMbl Opranu3anuu
Oo0benunennbix Hanmii k mepexony Ha MexkayHaApoOIHbIe
CTAaHAAPTHI yyeTa B rocyaapcrseHHOM cekTope (MCYI'C)

3anucka 'eHepaJIbHOTO ceKpeTaps

I'enepanbHblil cekpeTapb MMEET YECTh HPENPOBOAUTH 4WieHaM [eHepanbHOH
AccaMm0iien cBOM 3aMe4aHHs M KOMMeHTapuu KoopanHAaIMOHHOTO cOBeTa PYKOBOIH-
teneit cucrtemsl Opranm3annn OO0bennHeHHBIX Hamuit mo moxmnany OOBenqunHEHHOM
WHCIEKIMOHHOW TpyNIbl, O3arjaBIeHHOMY «[OTOBHOCTh OpraHH3alUil CUCTEMBI
Opranuzanun OO0bequHeHHBIX Harmii k mepexoay Ha MeIyHapoIHBIE CTaHIapThI
ydeta B rocynapctBeHHOM cekrope (MCYT'C)» (JIU/REP/2010/6).

* A/66/150.
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Pe3zome

B nmoxnage OObeAMHEHHOW WHCIEKIIMOHHOW TPYMIIBI, o3ariaBieHHOM «[0ToB-
HOCTh opraHm3anuii cuctembl Opranusanuu OObequHEHHBIX Hammii k mepexomy Ha
MexayHapoHble CTaHAApTHl yyera B rocynapcrBeHHoM cektope (MCYI'C)», mpu-
BOJUTCS OOIIMH 0030p Mpollecca mepexoma opraHu3auil cuctembl OpraHuzanuu
OOwvenuHeHHBIX Haruit Ha MexXayHapomHbIC CTaHIApPTHl y4eTa B TOCYIapCTBEHHOM
CEKTOpE U OMUCHIBAIOTCS MEPEIOBbIE METOABI U BO3MOXKHBIE PUCKH.

B HacTosimem nokiane u3naraloTcs MHEHUsI opraHu3anuilt cuctemsl Opranusa-
nun O0beqUHEHHBIX Haluii B OTHOIICHUU PEKOMEHIAINH, COJCPKAITUXCS B JOKIIAJE
OO0beTMHEeHHOW MHCIEKIIMOHHOW Tpynmbl. MHEHUs] OpraHU3anuii cucTeMbl 00001me-
Hbl Ha OCHOBE MaTepuajoB, MPEACTaBICHHBIX OpraHu3zauusiMu — uieHamu Koopau-
HAIIMOHHOTO COBETa pykoBomutelnel cucteMbl Opranuszanun O0benuHeHHBIX Haruid,
KOTOpPBIE C YJIOBJIETBOPEHUEM OTMETHIIU COJEpKAIIUNCS B JIOKJA/le aHAJIU3 U €T0 pe-
KOMEHJAlUU. YUYPEeKJICHHUs B LIEJIOM COMIACUIINCH C MPEIJIOKEHHBIMU B JIOKJAJle Ie-
PEIOBBIMH METOJIaMH, XOTSI U BBIPA3HJIM OTOBOPKHU B OTHOILLIEHUU HEKOTOPBIX U3 HUX.
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11-45608

1. B goxnage OO0benquHEHHON WHCIEKIIMOHHON I'pyNIbl, o3ariaBieHHOM «l0ToB-
HOCTH opranu3anuii cucremsl Opranuzanuun OO0benquHeHHBIX Haruii k nmepexoxy Ha
MexayHapoJlHbIE CTaHIAapTHl yuera B rocynapcrBeHHoM cekrope (MCYI'C)», npu-
BOAMTCS OOmIMii 0030p mpolecca mepexojga opraHuzanuii cucremsl OpraHuzanuu
O0benuueHHbIx Hanuii Ha MexayHapoaHble CTaHAapTHl yYeTa B TOCyJapCTBEHHOM
cektope (MCYI'C) u ommchiBaroTCs mepeoBbIE METONBI M BO3MOXHBIC pHUCKA. B
JIOKJIajie MpeaaraeTcsi KOMIUIEKC IepeJOBbIX METOJ0B, KOTOPhIE YUPEKICHUSIM Cle-
JyeT UCIoNb30BaTh npu BHeapenuun MCYI'C.

2. Unenst KoopaMHAaIMOHHOTO cOBeTa pyKoBoauTenew cucreMbl OpraHuzanuu
OObeauHEeHHBIX Hamnuii ¢ yIOBIETBOPECHUEM OTMETHIIH COJCPIKAINIUWCST B JOKIIAJIEC
aHaJIN3 U ero PeKOMCHAIUH, MPUYEM MHOTHUC YUPCIKICHUS yKa3allk, 9TO OHU JIUOO
yKe BHEIPUIIU, TUOO0 B HACTOSIIEE BPpEeMs BHEAPSIOT MHOTHE U3 MPEIIOKCHHBIX TIe-
PEIOBBIX METOIOB.

3. OrMeTuB, YTO NEpPBBIC JBE PEKOMEHAAIMH OOpaIIeHBl K PYKOBOMISIINM OpTa-
HaMm, MHorue ujeHsl KCP ykazanu, 4TO OHU yXke MPEICTaBISIIOT CBOUM PYKOBOJS-
UM OpraHaM peryJspHbBIC JOKIAIbl 0 Xoie padorel mo BHeapeHuro MCYTC, kak
9TO mpejjaraeTcs JAefiarb B pekoMeHgauuu 1.

4.  YupexJeHHUs COTIACHINCH C MEPEIOBBIMH METONAMU, MPEII0KeHHBIMU OO0Be-
JUHCHHON WHCIICKIIMOHHOM TPyNITON, OJTHAKO BBICKA3aJ U IPHU STOM 3aMeYaHUS B OT-
HOIIICHUHM HEKOTOPHIX U3 HUX. Bo-nepBoix, wieHsl KCP oTMeTnnu, 94T0 yupexaeHus
C CHJIBHO JICTICHTPAIU30BAHHON CTPYKTYPOU, KOTOPBIC HCIOIB3YIOT MHOXKECTBO (u-
HAHCOBBIX CHCTEM, MOTYT CTOJKHYTHCS C TPYAHOCTSMH INPH IIOMBITKE BHEIPCHUS
repenoBoro MetToqa 13 («ITaHUPOBaHWE U MOATOTOBKA MPOMEKYTOUYHBIX (DHHAHCO-
BBIX BEIIOMOCTEH Ha IpeAMEeT WX MPOBEPKHU BHEIIHUM(KMMH) peBu3opoM(amu) 3abma-
TOBPEMEHHO 10 JIaThl OKOHYATEIHLHOTO BHEAPCHUS ITUX CTAHIAPTOB BO H30CKaHHE
HENPUATHBIX Cloprpu3oBy). Hanpumep, Cexperapuar Opranu3anuu OO0beTHHECHHBIX
Haruii B HacTosimee BpeMsl BHEAPSCT HOBYIO CHCTEMY IUIAHUPOBAHUS OOIICOPTaHU-
3aI[HOHHBIX PECYpPCOB, KOTOpas 00ECIEUUT HWHTETPAIMI0 MHOXXECTBA CHCTEM, HC-
MMOJB3YEMBIX B HACTOSIIEE BPEMs B pa3IUYHBIX TOYKax. [[OCKONBKY mepexoa Ha HO-
BYIO CHCTEMY IUTAHUPOBAHHS OOMICOPTaHU3AIMOHHBIX PECYpPCOB BPSJ JIM OYIET Mpo-
HCXOJIUTh BO BCEX TOYKAX OJHOBPEMEHHO M C YYETOM TOTO, YTO CPOKHU BHEIPCHHUS
CHCTEMBI IUTAHUPOBAHUsS OOIICOPTaHU3AIMOHHEIX PECYPCOB OTPAHUYCHBI, 3Ta Opra-
HH3AIUS MOXET CTOJIKHYTHCS C TPYAHOCTSIMU IIPHU MOJTOTOBKE OOJBIIOTO YUCTIA MPO-
MEXKYTOYHBIX (PUHAHCOBEIX BETOMOCTCH.

5. VYupexacHUs TakKe BHIPA3WIIH 03a00YCHHOCTH B CBSI3M C TEM, YTO IMEPEIOBOU
MeToq 15 («mpoBeicHUEe MOCTOSTHHBIX TPOBEPOK BHYTPECHHUX MPOIEAYP KOHTPOJIS HA
JTane mpeABapUTeNbHOTO ocymiecTrieHus npoekra MCYT'C mist obecniedeHus To4-
HOCTHU JTaHHBIX»), BO3MOXXHO, HEJOCTATOUYHO MOJIHO OTpakaeT HaJJIeKallue B3auMO-
OTHOILIEHUSI MEX]y ONEpPaTUBHBIMU MOAPA3ACICHUSIMU U CTPYKTYpaMu BHYTpPEHHEU
pEBU3HHU B 00JIACTH MPOBEPKU BHYTPCHHUX MPOIEAYP KOHTPOJs. [lo MHEHUIO HEKO-
TOPBIX YUYPESKACHUN, HAWIYUYIIAM BapUaHTOM, BO3MOXKHO, OBLIO OBI pPEIICHUE IOJ-
HOCTBIO OCTaBUTH 3TOT BOMPOC HA YCMOTpPEHHUE MOApa3feeHud BHyTPEHHEH peBU-
3uu. B monnepxky aroit Toukn 3penust Cekperapuar Opranuzaunn OObeaMHEHHBIX
Hauwit cocnasncs Ha nosoxenue 5.15 cBoux PUHAHCOBBIX MOJIOKEHUW U MPaBUII, B
KOTOPOM, B YaCTHOCTH, TOBOPHUTCS, UTO «BHYTPEHHHE PEBU30PHI AHAIU3ZUPYIOT U
OICHUBAIOT HKCIIOJIb30BaHUE (HHAHCOBBIX pPecypcoB U 3D (PEKTHBHOCTH, aJCKBaT-
HOCTh M MPHUMCHCHHE CHCTEM BHYTPEHHEro ()MHAHCOBOTO KOHTPOJSA, HPOLEAYp H
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APYrux COOTBETCTBYIOHNIUX MCXAaHU3MOB BHYTPCHHCIO KOHTPOJA U MPCACTABIAIOT
COOTBETCTBYIOUIUEC NOKJIAAbD).

6. HaxoHen, HEKOTOpbIE yUpexACHHUS TaKXKe yKazalld, 4TO UM, BO3MOXHO, OyJeT
TpyaHO obecrneunTh IpUMeHeHne nepenoBoro meroaa 16 («Ob6ecneuenue nposeje-
HHSI TECTUPOBAHMS U NMPOBEPKU CUCTEMBl K MOMEHTY €€ OKOHYAaTeJIbHOIO BHEIpE-
HUS»). DTH YUPEKIECHUS OTMETHIIH, YTO TOCKOJIbKY TpeboBanns MCYI'C 3akpemuie-
HBI B CyIIECTBYIOIIUX MpOlleccax ONepaTUBHOM NesTenbHOCTH U cuctemax I1OP, ans
obecriedeHns X YJIOCTOBEPEHUS M IPOBEPKHU /10 OKOHYATEIBLHOTO BHEAPEHUS HOBBIX
cTraHnapToB OyJeT MPOBENEHO aKTUBHOE TeCTHpoBaHME. [l03TOMY eciii JOKHUIaThes
3aBEpIICHUS] OKOHYATEJIbHOTO BHEJIPEHHS] CUCTEMBI, TO MOXET OKa3aTrbCs, YTO BHO-
CHUTb U3MEHEHUS yXKE CIUIIKOM MO3HO.

11-45608
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TOTOBHOCTH OPTAHU3ALIMII CUCTEMBI
OPTAHM3ALIMU OFBEAUHEHHBIX HALIUI
K IEPEXOJIY HA MEX/JIYHAPO/JHBIE
CTAHJAPTBI YUETA
B TOCYAAPCTBEHHOM CEKTOPE

(MCYTCO)

TToocomosun:

Kepap bupo

OO0benHeHHASI HHCIIEKIUOHHASA TPyNIia

Opranuzanusa O0bennHeHHbix Haumii, ’Kenesa, 2010 roa
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Pe3iome

I'oroBHOCTH Opranusauuii cucremMbl Opranusanuu
Oo0benunennbix Hanmii kK mepexoay Ha MesKIyHapOAHbIe
CTAHAAPTHI yueTa B rocyiapcrseHHom cexktope (MCYI'C)
JIU/REP/2010/6

Iens HacTOsALIEr0 AOKJIana — IaTh oOLMil 0030p mpolecca mepexona op-
raau3anuii cucteMbl Oprannzanuu OO0beTMHEHHBIX Hamuii Ha MeXIIyHapomaHbIe
CcTaHAapThHl yuera B rocymnapctBeHHOM cekrope (MCYI'C) u xofa ux BHEApPEHHS,
a TakXe MoKas3aTh, KaK 3TOT MPOIECC MPOTeKaeT B KaX[A0W OpraHu3aliu, ¢ 3a-
OCTpEHUEM BHUMAaHHs Ha BBISIBJICHUH MEPEAOBBIX METOIOB U BO3MOXKHBIX PUCKOB.

ITocne 25-neTHero nmepuona, Ha MPOTSHKEHUH KOTOPOTO MPEANPUHUMAINCH
MIOTIBITKY COTIaCOBATh MPAKTHUKY (UHAHCOBOW OTYETHOCTH B OPTaHHU3AMHSIX CHC-
tembl Opranuzanun O6bequHeHHBIX Hauumit 1 obecrneynTs GOMBIIYIO COIOCTA-
BUMOCTb MX (PMHAHCOBBIX BEJIOMOCTEH, B YaCTHOCTH IOCPEICTBOM HCIIOIH30Ba-
HHS OTAENbHOTO Habopa ctapmapToB ydera Opranmsamuu OObenwHeHHBIX Ha-
uuii, B 2006 rony I'enepanbuas Accambies noanepxana pekomenganuio KCP u
onobpuna npunstue MCYI'C Opranuzanuein Oobennaennbsix Hanumii. Bekope ee
MpUMEepy MOCIeOBaIu Apyrue opranusanuu cuctemsl Opranusanuu OObeau-
HeHHbIX Hanwmii, mockonbky ctanmaptsl MCYI'C Obuiv TIpU3HAaHBI B KadyeCTBE
Hanbosee MOAXOMAIINX 1T HEKOMMEPYECKUX MEKIIPAaBUTEIHCTBEHHBIX OPTaHH-
3aIui.

Buenpeane MCYT'C paccmarpuBaeTcss B Ka9eCTBE OJHOTO M3 KIIOYEBBIX
aneMeHTOB pedopMmbl B cucteme Opranusannu OO0benuHeHHBIX Haruii u mpo-
JIOJDKAET TMOJIb30BAThCS MOIIEPIKKOW JUPEKTUBHBIX OPTAaHOB M CTAPIIETO PYKOBO-
nsmiero 3BeHa. C 2006 roga opranu3anuu cuctembl Opranuzanun OObennHEH-
HbIX Hanwmii no6unucek nporpecca B agantauuu Kk TpedoBanusmM MCYT'C. Bmecte
C TeM OHHU CTaJIM Bce OoJiee IBCTBEHHO CO3HABATh, YTO PEIICHUE ITOH 3ajauu Oy-
neT Ooyee TPYIHBIM M CIIOKHBIM JEJIOM, YeM IEPBOHAYAIBHO MPEATIONaraioch.
N3 22 opranu3anuii, 0XBauyeHHBIX 0030pom, oxHa (BIIII) yxe momyuuna Ge3oro-
BOpOYHOE (T.¢. OJAronmpUsATHOE) 3aKIOYCHUE CBOSTO BHEIIHETO PEeBH30pa Mo (u-
HaucoBbIM BegoMocTaM 3a 2008 u 2009 roasl kak oOecrieunBaromas CoOOM0IEHNE
TpeboBanuiit MCYI'C (ee ompIT M mepefoBasi MPaKTUKA OMUCHIBAIOTCS B MPHUIIO-
skeuuu 1V); Bocemp opranuzanuii — NKAO, MO, MC3, T1AO3, IOHECKO,
IOHN 0, BOUC u BMO — nepenumn Ha MCYT'C k mepBoHa4adbHO YCTaHOB-
JIEHHOW KOHTpOJIbHOM aate, T.e. B 2010 roay, u ux BHELIHHE PEBU30PHI B XO/E
2011 roga yCTaHOBST, JEHCTBUTEIBHO JU OHU OOCCIIEYMBAIOT COONIFOJICHUE Tpe-
oosanuii, nBe oprammzarmuu (MATATD wu BIIC), kak oxwumaeTcs, BHEAPST
MCYTC B 2011 romy, nesatb (PAO, MOT, IIPOOH, IOH®IIA, VYBKB,
IOHUCE®, FOHOIIC, BAIIOP u BO3) — B 2012 rony u nee (Opranusamus O0b-
ennaeHHbIXx Harmuii m FOHBTO) — B 2014 rony.

00630p moka3eiBaeT, uTo BHeapeHne MCYI'C HaymHaeT OKa3bIBaTh 3HAYU-
TETBHOE BO3JEHCTBHE Ha opraHuzanum cuctembl Opranuzanun OO0beTUHESHHBIX
Harmuii, BBIXOASAIKE HajeKko 3a Mmpeaesbl OyXxraiaTepckoro ydera. Ilepexom Ha
MCVYT'C nomkeH m03BOJIUTH MOBBICUTH 3()(PEKTUBHOCTD YIIPABICHUS pPeCypcamMu
¥ pabOYMMU MPOIECCAMU U yIYYIIUTh YIPaBICHUE, OCHOBAHHOE Ha KOHKPETHBIX
pe3yibTaTtax, Bo Beeit cucteme Opranusanuu O0bequneHHbIx Hamuii. B 3aBucu-
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MOCTH OT IEPBOHAYaJbHOW TOTOBHOCTH OpPraHM3alliii K MPUMEHEHHIO TpeOoBa-
auit MCYT'C nepexon va MCYT'C cran nimst G0NBIIMHCTBA OpTaHU3AlHN cephe3-
HBIM MEPOIPHUSITHEM, ITOCKOJIBKY OH OKa3bIBAe€T BO3ICHCTBHE Ha OyXralTepCKHi
yueT, (HUHAHCOBYIO OTYCTHOCTH M COOTBETCTBYIOIIME CHCTEMBI HH()OPMAIIMOH-
HBIX TEXHOJIOTHI M OJUKEH MPUBECTH K (POPMHPOBAHHMIO HOBOTO IMOAXO0a K IjIa-
HHUPOBAHUIO, IPUHATHIO PEIICHUN, COCTABICHUIO OIOMIKETOB U (PUHAHCOBOW OT-
yeTHOCTH. OKUIACTCS, YTO OTYETHOCTh MO aKTUBAaM, TACCHBAM, MOCTYIJICHUSIM U
pacxomaM B COOTBETCTBHU C HE3aBHCHMBIMH MEKIYHApPOIHBIMH CTaHIapTaMHU
3HAYMTEIIPHO IMOBBICUT YPOBEHBL KaueCTBa, COMOCTABHMOCTH U JTOCTOBEPHOCTH
¢buHaHCOBBIX BegomocTeil cuctembl Opranusanuu OObenwmHeHHBIX Hamuit mis
rOCyIapCTB-4JICHOB, JOHOPOB U MEPCOHANAa M TEM CaMbIM YIYYIIUT MOJOTYET-
HOCTB, IIPO3PAYHOCTD U YIIPABICHHE.

MHorue opraHu3alvy HEAOOUEHUIHN YPOBEHb LEJIE€HANPAaBICHHbBIX YCUINMN
U PECypCcoOB, KOTOPHIE ISl 3TOTO MOHAA00SITCS, U HE MPUHSIA Mep JJIsl o0ecrede-
HHS TIEPBOHAYAJIBHON TOTOBHOCTH M OIIEHKH PHUCKOB. B X071€¢ 0030pa BBISICHHIOCH
Takxe, 4To ycnemHsiil nepexoa Ha MCYI'C 3aBucHUT OT TBEpAOI MOAAEPKKHU U
PEUIUTEILHOTO HACTPOSI CTapIIETr0 PYyKOBOJSIIETO 3BEHA, CIEIUATbHBIX MEXKJe-
MapTaMEHTCKUX II€JIEBBIX TPYINN U OT MPHUHITHUS Ha BOOPYKEHHE MOAXO0Ja K
YIPaABJIEHUIO IPOECKTaMH.

OOmIecucTeMHBII TPOEKT MOJI PYKOBOACTBOM KoMHTETa BRICOKOTO YPOBHS
o Bonpocam ymnpasienust (KBYY) nmen pemaroniee 3HaueHue s MOANEPKKI
npoekToB mepexona Ha MCYI'C opranuzanuii cuctembl Opranmsanun O0beau-
HeHHBIX Hamuii. DTOT MpoeKT, KoopAuHHWpoBaBmwiicsa IlemeBoil rpymmo#t 1o
CTaHAapTaM y4eTa, OXBaThIBANl Pa3pabOTKy PYyKOBOJICTBA IO YYETy, YICOHBIX Ma-
TepuagoB U 0OMeH onbIToM MeXxay rpynmamMu mo MCYT'C (kak 3To OTpakaiaoch
B Jokjiagax [eHepambHOTO ceKpeTaps B xoze paboTHl M Ha BeOcalTe IO CTaHIap-
TaM y4eTa U T.1.), a Takke ydactue B pabore Cosera no MCYI'C (CMCVYI'C) no
YCTaHOBJIGHHIO CTaH/IapTOB.

I[TomuMo omucanusi oxkugaembix BbeIrof OT nmpumeHenuss MCYI'C B Ha-
CTOSIIIIEM JIOKJIaZie BBISBIISIETCS U aHAMU3UPYETCS PSJ PUCKOB, KOTOPBIE MCIIOIHU-
TEIBHBIM TJIaBaM CIIEIyeT YYUTHIBATH JIJII 00SCTIeUeHUs YCIENTHOTO Mepexo/ia Ha
MCYVIC.

B JOKJIaaC UCIIOJTHUTCIIBHBIM IlIaBaM PEKOMEHIYCTCA 00eCIeYnTh BHEIpPC-
HHUE HMKECICAYIOICIO0 KOMILJICKCA U3 16 nepeaoBbIX METOAOB, BbLISABICHHBIX B
HaCTOAIICM JOKJajae, B JOIMOJHCHUC K JBYM PEKOMEHAAIMAM B aJIpeC UX COOT-
BETCTBYIOLIMX PYKOBOJASAIIUX OPraHOB. MHCHeKTOp oTaacT cebe oTUeT B TOM, 4YTO
OOJBIIMHCTBO U3 ITHUX PEKOMEHAYEMBIX METOOOB YK€ BHCAPAIOTCA WU IIPHUME-
HAKOTCA MHOTUMHU OpPraHU3aliusIMU.

Kommuiekc u3 16 mepeaoBbIX MeTOI0B Jisl 00ecnedeHust 3PPeKTHBHOTO
nepexoaa na MCYI'C

1: Co3nmanue MexIenapTaMeHTCKOTO PYKOBOJSIIETO0 KOMHUTETa IO TPOEKTY
nepexona Ha MCYI'C uiu 5KBUBAJIEHTHOTO €My OpraHa, KOTOpOMY MOpydaeTcs
o0ecneunuTh MOHMMaHWE PYKOBOJACTBOM OpTaHW3AIlMM IeJIe M KOHIIETIHH, Je-
kammux B ocHoBe nepexona Ha MCVYT'C. KomuTteT H0KEH UMETh MHOTOJCTHHUH
MaHJaT U BKJIOYaThb B CBOM COCTaB COTPYAHUKOB, CHELHATU3UPYIOLIUXCS Ha
MpeaBapUTEIbHON MOATOTOBKE, pa3paboTke U BHenpenun cuctem OIIP.
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2: [IpoBenaeHune yrmyOJIEHHOTO aHalim3a MPOOETIOB MEXIY CYIIECTBYIOIIUMU
paboduMm mpoleccaMu, MpolenypamMu, GUHAHCOBOW OTYETHOCTHIO W (yHKIIHO-
HaJIbHBIMM dJIeMEHTaMu, pa3paboranHeiMu B pamkax CYCOOH, u TpeGoBaHus-
MH ¥ TTOCJIEACTBUSAMH BHEApEeHUs Kaxaoro ctanmapra MCYI'C.

3: B caydae cepbe3HBIX U3MEHEHUI B YyCIOBUSIX MPOEKTAa — MEpPEOlleHKa Mep-
BoHadabHOU cTpaTerun BHenpeHuss MCYI'C u ee cOOTBETCTBYIOIIAass KOPPEKTH-
pOBKa.

4: [IpumeHneHne anpoOUPOBAaHHBIX METOMOJIOTHH MJIAHUPOBAHUS U OCYIIECTB-
JICHHS TIPOEKTOB, BKJIOYAs YETKO ONpEICIICHHBIE CTpaTerHuecKue Meld, KOHed-
HBI€ PE3yNbTaThl, Tpa KK, OCHOBHBIE BEXH U POLENTYPHI KOHTPOIIS.

5: Paspabortka ctpareruu cocrtaBieHus coorBeTcTByromux MCYIT'C nauanb-
HBIX CcaJibJ0 Ha YCTAHOBJCHHYIO JaTy Imepexona (MepBhId ACHb MEPBOTO Irola Co-
OJIFONICHUsI CTAHJAPTOB), @ TaKXKE KOHCYHOrO CalbJ0 Ha MPEABIAYIIUI JIeHb, OC-
HOBaHHOTO Ha paHee AeiicTBoBaBmieM cranaapte ydera (CYCOOH), HO merko
nepeBoauMoro Ha ocHoBy MCVYI'C B kauecTBe Ha4aJdbHOTO CaJIbJ0 Ha YCTAaHOB-
JIEHHBIN roj.

6: B nensx obecrieueHUs: MOCTOSHHON BOBIICYEHHOCTH PYKOBOISIIAX OPraHOB
B IPOIIECC MPeoOpa30BaHUil — PEryasipHOe HHPOPMHPOBAHKE PYKOBOMISIINX Op-
TaHOB O Mporpecce, T0CTUTHyToM Bo BHeApeHnn MCVYT'C, u obpanieHne K HUM ¢
MPOCHOOI MPUHATH COOTBETCTBYIOIINE PELICHHS, B YaCTHOCTH O BHECEHUHU HE00-
XOJUMBIX MOMPaBOK B ()MHAHCOBBIC IMOJIOKCHUS U O BBIICICHHUU PECypCOB Ha
MIPOCKT.

7: OmnpeneneHue u OrOKETHOE (PUHAHCUPOBAHHE JOMOJHUTENBHBIX Kaapo-
BBIX PECYPCOB, TPEOYIOMIMXCS B aIMUHUCTPATHBHOM, OIOKETHOW M (DMTHAHCOBOM
obnacTsax, Ans obecnedyeHnus He ToJbKo ¢ dexkTuBHOro nepexoxa Ha MCYI'C, Ho
Y HaJJIexamero norennuana mis coomwoaenus MCYI'C B OynymieM.

8: ObecnedyeHne BbIJEICHHUS] (PUHAHCOBBIX PECYPCOB AJIS MOATOTOBKH, IJI€ 3TO
BO3MOXXHO, BHYTPEHHHX OKCIEPTOB IO OyXrairepckoMy Yyd4eTy, Owu3Hec-
aIMUHUCTPHUPOBAHUIO U YIPABJICHUIO MPEOOPa30BaHUSIMU WU AJIs HaiiMa BHeII-
HUX JKCIEPTOB.

9: TriaTenbHBIA aHATU3 CYIIECTBYIONUX (CTAphIX) HHPOPMAIIMOHHBIX CHCTEM
Ha MpeIMeT COBMECTUMOCTH U cuHeprusma ¢ tpedoBanusimu MCYI'C u — B ka-
YeCTBE OJHOTO M3 BAXKHEHIIMX 3JEMEHTOB IMEPBOHAYAIBLHOIO aHAIU3a MPOOEIIOB
— OIlCHKa W3MEHEHWH, KOTOPBIE NODKHBI OBITh BHeceHbl B cuctemy OIIP mis
nognepxku MCYI'C.

10: Oob6ecneuyenue ocBepoMieHHOCTH 0 Tiepexone Ha MCYT'C ¢ momomisio Beex
JIOCTYMHBIX KOMMYHHUKAIIMOHHBIX CPEACTB, MpodecCHOHAIbHOW MOATOTOBKH U
pacmpocTpaHeHuss MOKYMEHTAIMU. JTa 3a/Jada MOXET OBITh pellcHa depe3 JIMd-
HbIe KOHTAKTHI, IPE3CHTAIMNA U CBUACTEIHCTBA JIOACH OTHOCHTEIBHO JOCTUTHY-
TBIX YCIIEXOB 32 IpelejaMH JaHHOW OpraHM3allii, BbIC3AHBIC CEMHUHAPBI, MPaK-
THYECKHUE 3aHITH U Ipyrue yuyeOHble MaTepHuaibl, B KOTOPHIX COMOCTABISIOTCS
HBIHCIIHUE W HOBBIC MPUHIIHUIIBI OyXTaJITEPCKOrO y4eTa.

11: OGecnedeHne MOJHOTO O3HAKOMJICHHS IEHCTBYIOLINX U OyIyIINX
COTPYIHUKOB, B YaCTHOCTH PYKOBOAMTENEH U COTPYAHUKOB, 3aHUMAIOIINXCS
BONIpOCaMH CHaOKeHUs B (MHAHCAMU, C HOBBIMH MIPOIEypaMH U TPeOOBaHUSIMHU
MMOCPEACTBOM HCIOJIb30BaHUSI KOHKPETHON TOKYMEHTAUU (PYKOBOJICTB) U
npodeccHoHaNBHOI TOATOTOBKH.
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12: TIlpuHsATHE CTpaTerwii M METOAOB OLCHKU PHCKOB, YIPABICHHS UMH H HX
CHIDKEHHS JJIsI OCYIIECTBICHUS MTPOEKTa B COOTBETCTBUH C MPOCKTHBIMU LIEIISIMH.

13: IlmanupoBaHWE W MOJATOTOBKA MPOMEKYTOUHBIX (DMHAHCOBBIX BEIOMOCTEH
Ha MpeAMET MX MPOBEPKH BHEIIHUM(MMH) PEBH30pOM(aMu) 3a0JaroBpeMeHHO 0
JIaThl OKOHYATEILHOTO BHEAPCHUS 3TUX CTAHIAPTOB BO M30C)KaHUE HEMPUITHBIX
CIOPIIPHU30B.

14: Ckopeiiliee HaTaXXUBAHKUE U MOJJCPKAHUE ABYCTOPOHHETO JUATIOTa MEXKIY
opraHu3anueil U ee BHEIITHUM(MMHU) PEBU30pOM(aMH) MO BOIIPOCY O TEepexojie Ha
MCVYTC nnst coneiicTBusl 00€CIEUeHUIO TOTO, YTOOBI KaK BHEIIHUE, TaK U BHYT-
pEeHHHUE PEBU30PHI MOTYIUIN TTOJTHOE TIPEACTABICHUE O HOBOW CHCTEME U €€ BO3-
JNIECTBUHM HAa KOHTPOJBHBIC MPOUEnyphl, mockoabky npumeHenne MCYI'C mo-
TpeOyeT nepexoaa Ha OyXTraaTepCKUui ydeT 1o METONy HauuCIIECHHUS.

15: TIIpoBeneHue MOCTOSHHBIX MPOBEPOK BHYTPEHHHX MPOLEIYP KOHTPOIS Ha
aTamne mpeABapuTeNbHOro ocymecTBiaeHuss npoekra MCYI'C mns obecriedeHus
TOYHOCTHU JAAHHbBIX.

16: OobecneuyeHne MPOBEACHHUS TECTUPOBAHUS U MMPOBEPKH CUCTEMBI K MOMEHTY
€€ OKOHYATEIIbHOTO BHEIPCHHUS.

C y4eToM BCeX ITHX IMEpeOBBIX METONOB IEpBBIC IBE W3 PEKOMEHIAIINM,
H3JIaraeMbIX HIKE, aJ[peCyIOTCs KOHKPETHO PYKOBOMSIIUMM OpraHaM OpraHu3a-
nmii cucteMbl Opranusanuu OO0benuHEHHBIX Haruii, a TpeThbs — WX HCIOIHU-
TEIBHBIM TJIaBaM: BCE OHU HAIpaBJICHBI Ha MOBBIIICHUE YPOBHS MOJOTYCTHOCTH,
3 PeKTUBHOCTH U PE3yIBTATHBHOCTH B MPOLECCE Mepexoaa Kax ol U3 opraHu-
sanuit cuctembl Opranu3anuu O0veaquueHnbx Hanuit Ha MCYT'C.

Pexomenmanus 1

PykoBoasimiuM opraHaM cJieAyeT OOPATHTBCH K HCHOJHUTEIbLHBIM
1aBaM UX COOTBETCTBYIOIINX OPraHU3anuii ¢ Npock00ii peryiasipHo myoau-
KOBATh J0KJIAAbI 0 X01€e padoTsl o BHeaApenuo MCYT'C.

Pexomenpanus 2

PykoBoasimiuM opranam ciieiyetr o0ecrned4uBaTh NOAJEPKKY, KaJIpOBble
pecypchl 1 pUHAHCHUPOBaHME, HEOOXOAMMBbIE 1Jisl YCEeIHOro u 3 (peKTUBHO-
ro nepexona na MCYT'C.

Pexomenpanus 3

HcnonHUTENBHBIM IJIABaM CllelyeT 00ecne4uTh NpPUMEHEeHHe KOM-
miekca n3 16 mepenoBbIX MeTOIOB, ONpeNeJeHHBIX B HACTOSIEM TOKJIAIe
OMI, npu ocymecTBJIeHUH NMpoekTa nmepexoaa na MCYT'C.




JUI/REP/2010/6

CopepxaHue

PEBIOME .ceeeeieneeecenecenceneceececcesccnsccsscesscascsnscssessscssssnsensscnssssssnsssnsennssnne

COKPAIICHM S eeeveeeeerrrreseecessossesssssssssssssssssssssssssssssssssssssssssssssssssssssssssss

I'nasa

II. ITepexom Ha MCOYTC ....iiiiiirmmmmeeiiiiicernnsmenecsscensssassssesssssesssssssssssssns

A.

B.

C.

D.

E.

[Houemy s pUHAHCOBOH OTYETHOCTH HYKHBI MEKIYHAPOTHBIC
CTAHIAPTBL YUETAT ..eeiiiiiiiiiiiiiiieeeeneniiieeteeeeesenirreeeeeeeesenaanreeeees

JunemMa, crosimias rnepej; OpraHu3ausiMUA CUCTEMBI
Opraanzanun O0beAMHEHHBIX HAIHH ......ovvviiiiiiiiiiiiiiiiiiiiiiiieaeae,

TlepBoe 1 maymIMaTUBHOE PEIICHUE: CTAaHIAPTHl y4eTa CUCTEMBI
Opranu3zaiuu O0beaunennbix Hamuit (CYCOOH) ...,

Hogoe penienue crapoit TUIEMMBI: MEXTYHAPOIHBIE
CcTaHJapThl yueTa B rocynapcTBeHHoM cektope (MCYTC) .........

2005-2007 roasl: MOMUTAYECKHUE PEIICHUS O IIEPEX0/Ie
HA MOVYTIC e

III. Bozgeiicteue MCYI'C Ha opraHu3anuu: KJw4YeBbie BONPOCHI ....

A.

KapﬂI/IHaJII)HI)Ie U3MEHEHUA, CBA3AHHBIC C IEPEXOJOM HaA YUYECT
IO METOAY HAUHCITICHHUSL ..uvvnnnniiniiiiintiiiiieiittiiittiitieiitesenneeeaneeonnes

1. HOBHBHA .oooiiiiiiiiiiiiiiccc et
2. BBIBOBBI eeoiiiiiiiiiieiiitte et e
R = 5556 e )i § 5 RN
Hpyrue Bompocs, kacatomuecs nepexomxa Ha MCYT'C ...............
1. PenyTAMOHHBIM PHUCK ...ceeverrrerrrerererererereeeeerererereeereeereeeeeeene
2. TIOTCHIIHMATIBHBIC PUCKH ...uueeeeeereerinnineeeeeeeeeannnnaeeeeeeenennnnnnnns
3.  VmpaBieHHE POLECCOM MPEOOPAZOBAHUM ....ceevveeerrnnunnneneee.
4. Tlepexox Ha MCYT'C tpebyer 3aTpaT BpeMeHH

HL CPEICTB ceeeenuiiiiiieeeeeeenniieteeeeeeeenntietteeeeeeennatneaeeeeeesennannnes
5.  KYJBTYPHBIC QCTICKTBI ....evvverrrerrreerreeereeereereeeeeeeereeeeeeeeeeeeeeeees
6. TIONUTHUECKHUE ACHIEKTBI ..eeeeeerrnnuurrrrreeeeenannirneeeeeeeenannnnreeeees
Hexoropsle u3MeHeHUs B y4yeTe, UMeroIIe Hauboiee

SHAYUTCIBHBIC ITOCIHCACTBHS ...uuniiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieeeees

1. TlpeactaBieHHe PUHAHCOBOM OTUETHOCTH ..evvvvereeeerrnnnnenenen

GE.10-02119 (R) 151210 171210

Iynkmor  Cmp.

1-8

4-5
6-8
9-28

14

15-18

19-21

22-28
20-72

29-37
29-30
31-35
36-37
38-51
38-40
41-43

44

45-46
47-48
49-51

52-57
53

iii

ix

AW N = =

11
11
12
14
15

17
17

18
19
20

21
21

vii



JUI/REP/2010/6

viii

2. VYder akTtuBOB: 0CHOBHBIE CPEACTBA (OC) ..ovvviiiiiiiiiiiiiiiiinnaes
3. DBBIIIATEI PAOOTHUKAM ....ceeveeeriiniiiiiieeeeenanniiieeeeeeeesenniiereeeeas
4.  DIOMKETHBIH BOTIPOC ..uuuuuuiniiininieieie e
5. VUET MOCTYTUICHUM ...vevvveuereunniirreeeueiereeereeseeeeeeeeeeeeeeneeeeeeeeeees
(ORI (53 011 10) £ 01 (0 ) : SR PRUUPUUPPRPPPPRt
7. BamroTHbIE KypCHI U JaTUpOBaHNE (PUHAHCOBBIX

1501 (00 (0 1% X =) (RPN

IV. OcymecTBjienue npoekToB nepexoga Ha MCYI'C B cucreme

Opranmzannu O0beInHEHHBIX HAIMHA ...ccuveeeriiiiiiinnnnnnnnannee.
A. Oobmecucremusiii TpoekT (KCP) ...
1. MexXyupeKIeHIECKasd HHUIMATHBA .....ccoevrurrereeeeeennnnunrneneees
2. Pe3YIBTATBL U YCILYTH .eevveveeeeeernnnirrereeeeeenanninieeeeeeeesannnnreeeees
B. IIpoekTsl opranuzanuii: crparerudeckue BOIpochl
T PABHOOOPABHEC ...veveeeeeereiiiiiiiteeeeeseaiiteeeeeeeseesibiteeeeeeeeeanaiebeeeeas
1. PykxoBOACTBO M ympaBiieHHE IIPOLIECCOM
TIPEOOPABOBAHMST ..eeeveereruiriiiiieeeeraeaiiietteeeeeseeaarreeeeeeeesaanannes
2.  AHaIW3 MPOOETOB F TIOTB30OBATEITH ...vvvvverrrererenereernenererenenenes
3. Tlo3TamHas ¥ MIAHOBASI CTPATETHS «ceeeverrrereriiineeeieaaeeaeeeaaaennt
A4 110 T:1:3) (53507 (S 110101536 N 0).Y (R
5. OO0meopraHnu3alMOHHOE NTAHUPOBAHUE PECYPCOB .....c.ceeenes
6. IlomnepaHue KOHTAKTOB C PYKOBOISIIUM OPTaHOM
U peanu3alnus ero M3Ha4yajJbHbIX OKUIAHUM .......cceeeeerennnnnns
7. JIYOICKHE PECYPCBL «.ceerriinuineeeeeeitiiiiiaeeeeeeeaeiiiiaaeeeeeeenennananens
8. DUHAHCOBBIE PECYPCBI ..eevereerriuurrireeeeeerenninirreeeeeeeennnnnnreeeees
9. Cucrema OIIP u ee B3auMOCBS3b C MEPEXOIOM
Ha MCVYTC e
10. OGecneueHrne 0CBEIOMICHHOCTH U KOMMYHUKAI[MOHHAS
TEATECITBHOCTD  .evvvvvteeeesesatieteteeeesasaatreeteeeeesesaasneeeaeeeesasannsnes
11. TIpodecCHOHATBHASN MOATOTOBKA ....eevereeeenriurrrreraaeeeannanreeeeens
P01 (2212 1 0) % ()40 ) : SRR
L0 TR = - G 7o ) o SRR
C. KiroueBoil mokasaresnb: 0XuJaeMble CPOKU 00ecIeyeHUst
OpraHu3anueil COOTIONEHUS CTAHAAPTOB .occeerrnuerrereeeeeenanennreeees
V. MCYI'C u GpuHAHCOBO-IKOHOMHYECKHUIN KPUBHC .ereeerererererererenenenes
VI BAKIIIOUECHHE .ccccerrunnnrerrenecsssssnnneereessssssssssnsesssssssssssssasesssssssssssssasesssses

54-59
60-64
65-69
70
71

72

73-163
74-83
74-76
77-83

84-157

84-94
95-96
97-102
103-108
109-111

112-113
114-116
117-118

119-129

130-133
134-139
140-143
144-155

156-163
164-168
169-171

22
24
26
27
28

28

29
30
30
31

33

33
36
37
39
42

43
45
47

47

52
54
57
60

65
68
71



JUI/REP/2010/6

punoxenus
I. Ilepeuenr MCVYT'C (CnpaBounuk M®b o MexayHapoIHBIM CTaHAApTaM
yuerta B rocyapcTBeHHOM cekTope 2010 roma) ......oooeveeeeeeiiiiinn.
II. 3naunmocts kaxaoro MCVYT'C (B %), o olleHKaM y4acTBYIOIIUX
T0J0) i 207 1T 01 070 PRSP
III. Cxema npoueccos nipu nepexoae Ha MCYT'C ...l
IV. Hcropus ycrexa: mportecc B BITIT ... 1-37
V. O0630p neicTBHil, KOTOpPbIE HEOOXOIMMO TIPENIPUHSITH YIaCTBYIOIINM

opra"uzanusam mo pekomenaanusam O ...

73

75
76
77

90

ix



JUI/REP/2010/6

Cokpamenus
AKK AJIMUHHUCTPATUBHBIA KOMUTET MO KOOPAUHALINU
BAIIOP BnmxueBocTouHoe arentcTBo Opranusanuu O0benuHeHHbIX Harumii

JUTSL TIOMOTIIY MAJICCTUHCKUM OEKEHI[aM M OpraHu3aiuu padbot

BUHI'C HNudopmanmonHas cetb U modanpHas cucrema BBII

BMO BcemupHas Meteoposioruueckasi opraHu3anus

BO3 BceMupHas opranusanus 31paBoOXpaHEHUs

BOUC BcemupHas opraHuzanus HHTEUIEKTyaIbHOM COOCTBEHHOCTH

BIIII BcemupHas npoaoBosIbCTBEHHAs IporpaMma

BIIC BceMupHBI TOYTOBBIN COIO3

TF'AAII OOmenpuHSATHIE TPUHITUIIEI yIeTa

TAOOH I'enepanpuas Accambnes Oprannzannu O0bennHeHHBIX Harmii

I'BP I'pynmna BHEMIHUX PEBU30POB

rc I'enepanbpHBIi cekpeTapb

EK EBpomneiickas komuccus

HNKAO MexayHapoHas opraHu3alus rpak1aHCKOi aBUalluu

UKT MupopMalmOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOT U

NUMHUC KommiekcHast cuctema yrnpaBieHYecKoil HHPOpMaLHT

1500%(0) MexayHapoaHass MOpCKasi OpraHA3aIus

KA Komurer o aynuty

KBYY KoMuTteT BBICOKOTO YPOBHS 110 BOIPOCaM YIpaBJICHUS

KKABB KoHCynbTaTUBHBI KOMUTET 1O aJIMUHUCTPATUBHBIM U OIOIKETHBIM
BOIIpOCaM

KKAB KoHCynpTaTUBHBI KOMHUTET 10 aIMUHUCTPATUBHBIM BOIIPOCAM

KKAB (®b) ®unancoBo-0r0mKeTHBIH ceKTOp KOHCYIBFTaTHBHOTO KOMHTETA
10 aIMHHHACTPATHBHBIM BOIIPOCaM

KMCY KoMuTter no MexayHapoAHbIM CTaHIapTaM ydeTa
KP Komuccust pesuzopoB Opranuzanuu O0benuHeHHbIX Harmii
KCP KoopauHarmoHHbBIH coBET pyKoBoauTeneil cucreMsl Opranuzanun

O0benuHeHHsIX Hamuii

KTMC®O KomuTer no TOJIKOBaHUIO MEXKTYHAPOIHBIX CTAHIAPTOB (PMHAHCOBOM
OTYETHOCTH
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MexayHaponHasi opraHu3anus Tpyaa

MenunuHcKoe CTpaxoBaHUE COTPYAHUKOB IOCJE BBIXO/Aa B OTCTaBKY
MexayHapoJiHble CTaHIAPThl yueTa

MexayHapoHble CTAaHIAPThI YU€Ta B FOCYIapCTBEHHOM CEKTOpE
MesxnyHapogHble CTaHAaPTH (UHAHCOBOW OTYETHOCTH
MexyHapOoHbI COI03 3JIEKTPOCBA3U

MexxayHaponHas genepanus OyxraiTepos

Henoramennsie 06s13aTenbeTBa

HenpaBurenbcTBEHHbIE OpraHU3aIUN

Bpuranckoe HannonansHOE peBU3HOHHOE yIIpaBIEeHUE
HanunonanbHbIM COBET 10 OyXTaJITEpCKOMY yUETy
OOuieopranru3aloHHOE MIIAHUPOBAHHUE PECYPCOB

OcHOBHBIE CpEACTBA

Opranuzanus 5JKOHOMHUYECKOI0 COTPYAHUYECTBA U Pa3BUTUSA
ITanamepukaHckas opraHu3anus 3ApaBoOXpaHEHUs
IIpenBapurenbHble NPOEKTHI (CTAHAAPTOB)

IIporpamma pazsutus Opranuzanuu O0benuHeHHbIX Haruii
CoBeT o MeXIyHapOJHBIM CTaHIapTaM y4yeTa

CoBeT o MeXIyHapOAHbIM CTaHIapTaM y4eTa B TOCyJapCTBEHHOM
CEeKTope

CoBeT 110 cTaHgapTaM (pUHAHCOBOTO y4eTa
Crannaptsl yuera cucrembl Opraauzanun O0beanHeHHbIX Harmit
CeTb 110 (PUHAHCOBBIM U OIOIXKETHBIM BOTIPOCAM

VYnpasnenue BepxoBHoro xomuccapa Opranuzanuu O0beAMHEHHBIX
Hanuii mo gemnam OexeHIleB

IIpomoBoabCTBEHHASA U CEIbCKOXO3AMCTBEHHASI OpraHU3aIus
OObenuHeHHbIX Harmii

duHaHCcOBBIE BEAOMOCTH
®Denepanusi eBPONEHCKUX OyXTaJTepOB
IleneBas rpymnmna o craHmapram ydera

BcemupHas Typucrtckas opranuzanus O0benuHeHHbIx Hanuii
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®ony Opranuzanun O0bequHeHHbIXx Haruii B 001acTu
HapOoJOHACEIICHUS
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I. BBeaenme

1. B pamkax cBoeit mporpamMmmbl paboTsl Ha 2008 rox OO0benuHEHHAsT WH-
cieknuonHas rpyrnmna (OUID) mposena 0030p, o3arnaBieHHBIN "BHeapeHue
MEXAYHapOIHBIX CTaHIAApPTOB yueTa B rocynapcrBeHHoM cektope (MCVYTC)
B opranuzanusx cucrembl Opranuzanuu O0beauHeHHbx Hamuit". B Hacros-
meM OO030pHOM JIOKJIazne, KOTOPBI agpecoBaH IIMPOKOW ayauTOPHH, Mpen-
IIPUHUMAETCS IOIBITKa PACCMOTPETh PAJ CIOKHBIX U B3aMMOCBSA3aHHBIX BO-
MIPOCOB M MPOBECTH BCeoObeMIIONINI 00muii 0630p. C yuerom mMacmtaboB u
B BBICIIEH CTENEHM TEXHHMYECKOro Xapakrepa npoekra nepexona Ha MCYTC
(oOpeM monHBIX TekcToB Bcex crannaproB MCYI'C mpessimaer 1 000 ctpa-
HUIL) NPUIIOCH pellaTh CIOXKHYIO 3a7jady CBEIEHMs pe3ysbTaToB 0030pa B
YIOOHBIHM U1 YTEHUS U IO BO3MOXKHOCTH KpaTKuh gokinaj. Iloatomy undop-
MallMs B HAaCTOSIIIEM JOKJIajae NPUBOJUTCS B OTHOCUTEJIIBHO KOPOTKUX paszfe-
Jax, NOAXOIAIIUX B cllydae HEOOXOOUMOCTH I MHAMBHUIYAJbHOIO H3yue-
HUg. YuTaTensM peKOMEHIyeTCsl UCIMOJIb30BaTh OTNIABJICHUE NI O3HaKOMIIe-
HHUS C BOIIPOCaMU, NPEICTABIJISIIOIMMH JUJI HUX 0COOBII HHTEpec:

I'maBa II npexncTaBisier 0coObIN HHTEPEC IS TE€X, KTO XOTEN OBl MMOHSTH
caMmy cyTb pedopMsr;

I'naBa III comepUT MOsICHEHUSsI, KAaCAIOIUECsS HEKOTOPBIX crieruduie-
ckux paznnunii Mmexagy MCYI'C u CYCOOH, a Ttakxe Bo3aeiicTBus TpeOoBa-
Huil u npeumyniects MCYT'C Ha opranuzamnuu;

I'maa IV copepkuT noapoOHy0 MH(GOPMALUIO O TOM, KaK Kaxjaas op-
raHu3alus peliaiga ofHy U Ty )K€ 3a/lady B pPa3HbIX yCJIOBHUAX; 00 UHTpEIUEH-
Tax yclexa WM IpoBaja; O IPOEKTHON TIpyIie, KOoTopas OKa3blBajla IOJ-
JIepKKY OpraHH3alUsIM Ha MEXYUpPEKIESHUYECKOM yPOBHE; a TakKe O Mepeno-
BBIX METOZaxX, T.€. 00J1acTH, B KOTOPOH Ba)kKHAsl POJIb OTBOJUTCS KaK HCIIOIHU-
TEJbHBIM IJIaBaM, TaK U TOCylapCcTBaM-4JIeHAM;

I'maBa V coumepxut pe3roMe 0OIIET0 COBPEMEHHOTO KOHTEKCTa MpUMe-
Heuusst MCYTC; n

[Mpunoxenne IV coaepXUT KOHKPETHYIO HH(OPMAIIUIO O MEPBOM H JIO
CHX TOp €JWHCTBEHHOM JIOCTHTHYTOM ycIiexe B neiie coomonenns MCYI'C
B cucteme Opranuzanun O0bennHeHHBIX Haruii.

A. HMHcropus Bompoca

2. C 1980 roga u B eme 6ompireit crenean ¢ 2004 roga opraHU3amy CUC-
tembl Opranm3anun OObeauHEHHBIX Hamuii mpu3HAIOT HEOOXOOUMOCTH Iie-
JICHAIIPABIICHHOTO TPOIecca YIOPSIAOUYCHHOTO TIepexoa Ha COOIJeHne 00-
WX U TPU3HAHHBIX HAa MEXYHAPOIHOM YPOBHE CTAHAAPTOB OyXTaJITEpCKOrO
yueta. O630p 3TOr0 00IIEero mporecca JaeT UCKIFOUUTEIbHYI0 BO3MOXHOCTh
OUI" BHIMONHUTH CBOM MaHJAT MO OOECIEUYCHUI0 ONTUMAIFHOTO HCIIOIb30Ba-
HHSI AMEIONINXCSI y OpPTaHU3alliid pecypcoB, B YaCTHOCTH Ha OCHOBe Oolee
[IMPOKOW KOOPAMHAIMN MEeHCTBHIA MeXIy HuMU'. DTOT 0030p Hadana mpoBO-

' Crarpsa 5 Craryra OUT.
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nuthes B 2008 romy, HO OOTBIIMHCTBO MUCCIIEIOBAHUNA U TMTOATOTOBKA ITPOEKTOB
MarepuanoB Oblnu nmposeAeHsl B 2009 romy.

3. HeynusutenarHo, 4TO HacTOATENbHAs! HEOOXOAMMOCTh IPOBEACHUS dTOU
pedopMbl ObUIa BIIEpBbIE 03BYU€HA 3KCIEPTAMU 110 MEXAYHAPOAHOMY YUETYy
BO Bcel cucreme Opranmzanuu O0vennaenHpix Hanwit. MHCcekTop HammoMu-
HaeT O )KECTKOHW OIleHKe, TaHHOW MexayHapoaHoil denepanueii OyxraiTepoB
(M®Bb), xoTopas ykazajia, 4TOo "HECMOTpsS Ha Ba)XHOE 3HAUYEHUE KauECTBEH-
HBIX CTaHIapTOB (PHHAHCOBOM OTYETHOCTH M OyXrajlTepCKOro ydeTa s
VIIy4IIeHUsl yIpaBleHUs, TOJOTYCTHOCTH U MPO3PAYHOCTH, B OOJIBIIMHCTBE
JIOKJIAJ0B, TOCBSIICHHBIX pedopMe yIpaBieHHsS B cucteme OpraHu3aiu
OObeaunenHbIx Hanuii, crangaptsel (UHAHCOBOW OTYETHOCTH WM OyXraj-
TEPCKOTO ydeTa He yBS3bIBAIOTCS C 3THUMHU TpeMms ueisiMu pedopmbr (3a uc-
KJIFOUEHHEM ITpoeKTa pedopMbl yrpasieHus BceMupHOH npoaoBoibCTBEHHOM
nporpammsl (BIIIT)). B xonkpetrHom miane, eciu 661 MCYI'C npumeHsiuch
Ha NPOTSHKCHHUH TMOCIEIHUX NECATUIIETUH, TO HE BO3HHKIIO OBl HEMPUATHBIX
CIOPIIPU30B, CBSI3aHHBIX C HEOOXOAUMOCTBIO M CTOMMOCTHIO [eHepaibHOTO
MJjaHa KalUTaJIbHOTO PEMOHTA, O0sA3aTENbCTBAMH B paMKaX MEIHIIMHCKOTO
CTpaxoBaHUsI COTPYIHHUKOB Mocie Bbixoga B orcraBky (MCIIBO) unu ¢ mMui-
JIMOHAMM HEYUYTEHHBIX aKTUBOB, OCOOCHHO B MHCCHUAX IO MOJIEPKAHUIO0 MHU-

pa.

HMean

4. C yd4eToM TOro, 4To BCE NPUHIHIHAIbHBIE PCEHICHUS O IMepexoje
Ha MCVYTC yxe 6sumn ipussTel B 2006 1 2007 rogax, B HacTosIIeM JOKIIaae
HE aHAJIM3UPYETCSl BOMPOC 00 UX MPUTOIHOCTH, a IPEANPUHUMACTCS MOMBITKA
MPEIOKUTh TTyTH U CPeACTBa UX Hanbojee 3PPpeKTUBHOrO BHenpeHwus. Ta-
KUM 00pa3om, [eH JOKJIaa 3aKII0YalTCsS B TOM, YTOOBI:

> MOHATH, MOYEMY U Kak opraHusanuu cuctembl Opranusannn O0be-
nuHeHHBIX Hanwmit npunsnu pemenne nepeiitn Ha MCYT'C ¢ yue-
TOM BCEX OCHOBHBIX CBSI3aHHBIX C 3TUM BBITOJl, MPOOJIEM U TPYIHO-
CTel;

> BeICBETUTH Te TonoxkeHuss MCVYIT'C, KoTopbie TOBIEKYT 3a COOOMU
3HaYMTENbHBIC OOIIMe U3MEHEHHUsI B IPAKTHUKE yUeTa U yIpaBIeHUS
B cucteme Opranuzanun OObenuHeHHbIX Hanuii; u

> BBIIEIUTh KiroueBble acrekTel MCYI'C B menasx oxka3aHus COIEMN-
CTBUS PYKOBOISIIIIUM OpraHaM, WCIOJHUTEIBbHBIM TJIaBaM M PYKO-
BOJIUTENISIM opraHu3anuii cucrembl Opranuzanuu OO0beTUHEHHBIX
Hamwmit B omeHKe Xo/1a OCYIIECTBJICHHS HX IPOEKTa Mepexoaa Ha
MCVYTC u, B cinydyae HeOOXOJUMOCTH, B IEPECMOTPE CTPATETHH UX
BHEJPEHUSI.

5. Hacrosmuii goknan npecienyer Leilb IOBBICUTh CTENIEHb OCBEIOMIICH-
Hoctu 0 MCVYI'C nenmeraroB M AOJKHOCTHBIX JIMI[ PA3JIMYHBIX CEKpeTapHa-
TOB, KOTOpbIe B OOJBIIMHCTBE CIy4aeB HE UMEIOT NpodecCHOHATBHBIX 3Ha-
HUW B 00sacTu OyXTalTepcKoro yuyera. MIHCIIEKTOp CUMTaeT MCKIIOYUTEIBHO

2 International Federation of Accountants, Study 13: Governance in the Public Sector:
A Governing Body Perspective, August 2001.
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BXHBIM CJICNIaTh 3Ty HOCAIIYI0O BeChbMa TEXHUYECKUW Xxapaktep pedopmy
CHCTEMBI OyXTaJITEepPCKOro ydeTa TaKOHW K€ MOHSATHOH, Kak W J00yIo APYTyIo
yIIpaBIE€HYECKYI0 pedopMy, ¢ TeM YTOOBI TOCyIapCTBA-UJIEHH M JOJDKHOCT-
HbI€ JIUI]a MOTJIM OIIGHUTHh BBITONBI, OXKHJaeMble OT mepexona Ha MCVYI'C.
Emie onna 1enp 3akiiro4aeTcsi B TOM, 4TOOBI TIOMOYb TE€M, KTO IPUHUMAET pe-
IIEHUS, B MOJHOW MEpe Y4eCTh HanOoJiee BaxKHbIC (PAKTOPHI ycrexa B JOCTH-
JKeHUHW UX 0OIIel 1enu CKOpenIero nepexoaa Ha MOATOTOBKY Habopa (puHaH-
coBbix Benomocteit (PB) coorBercrByronux MCYT'C, coriacHO pelnieHusM,
npuHATEIM B 2004 u 2005 romax gupekTopaMu OyXTaJITepCKUX W (HUHAHCO-
BBIX MOJpa3nesicHuid opranmu3amnuii cuctembl Opranusanuu OO0beIUHEHHBIX
Hamwii, a 3arem, B 2006 u 2007 romax, u ©X PyKOBOISIIIUMH OpPTaHAMH.

C. MetonoJsorus

6. O0630p oxBartsiBaeT nporecc nepexoga Ha MCYI'C Bo Bcex y4acTBYIO-
mux opraHusanusx B nepuoz ¢ 2006 roga mo cepenuny 2010 roga’. B coot-
BETCTBUH C BHYTPEHHHUMH CTaHJIapTaMH U PYKOBOASIIMMU npuHuunamu OUT,
a Tak)Xke ee BHYTPCHHHMH IpolenypamMu padOThl METOIOJIOTHS, HCIIOIb30-
BaBIIascad NPU MOATOTOBKE HACTOALIErO NOKJaja, NpedycMaTpuBajia IpoBe-
JICHUE IpeaBapuTeILHOTO 0030pa, Oecen u yriryonennoro anaiuza. OUI Obin
IIPEJOCTaBIE€H JIOCTYIl K OTBETaM Ha aHKEThl, pacHpoCTpaHABIIMECH pa3
B mosrosa LleneBoii rpymmoii o craggapram ydera (L[I') KoopaunammonHnoro
coBeta pykoBoauTenek cucteMbl Opranmzanuu OObeauHeHHbIX Harnwii
(KCP). Kpome toro, OUI' HampaBmia BCEM YYacTBYIOIIUM OpPTaHU3ALUSIM
noapoOHyIo ankeTy. Ha ocHoBe mosiydeHHbIX oTBeTOB MHCHekTop mposen Oe-
celbl ¢ JAOJKHOCTHBIMHU JIMIIAMHU Y4YacTBYIOIIMX opraHusanuil. OH 3ampocui
Takxe MHeHUs1 cekperapuara KCP u opranusaiuii, KoTopble YK€ BHEIPUIN
MCVYTC, Bxirouas OpraHu3aluio 5KOHOMUYECKOTO COTPYAHUYECTBA U Pa3BU-
tusi (OOCP), EBponetickyto komuccuto (EK) u Bcemupnsiii 6ank. beuin 3a-
npomeHsl Takxe MHeHus1 CoBera mo MCYI'C, M®b, Komuccun peBu30poB
Opranuzanuu O0beauHenabx Hanuii (KP) u ppanmysckoro npaButensCcTBa.

7. Y4acTBYIOIIUM OPTaHU3alUsIM ObLIO NMPEIJIOKEHO BbICKa3aTh CBOU 3a-
MEYaHHUA 110 CYIIECTBY NIPOEKTa JOKJIajaa, KOTOpble ObLIM NPUHSTH BO BHUMA-
HHE TIPU MOJATOTOBKE €r0 OKOHYATEIbHOTO BapHaHTa. B cOOTBETCTBHM € MyHK-
ToM 2 cratbu 11 Craryra OUI' Hactrosmuil nokian Obu1 nqopaboTaH mocie
KOHCYJbTallMi MEXy MHCIEKTOPaMH, YTOOBI B3BECUTH IpeasiaraeMble BBIBO-
JIbl ¥ PEKOMEHAAIUU C y4eTOM KOJUIEKTUBHOro MHeHus [pynmel. s oGmer-
YyeHHs paboThl C JOKJIAJOM, a TAK)K€ BBIIOJHEHUs COIAEpIKAIIUXCSd B HEM pe-
KOMEHJAIUM ¥ KOHTPOJIS 3a UX BBINIOJIHEHUEM B IMPUI0XKEHUU V MPUBOIUTCA
Tabnula ¢ yKa3aHHEM TOIO, IIPEACTABIAETCSA JU 3TOT JOKJIaJ COOTBETCTBYIO-
UM OpraHM3alusIM Uil TPUHATHS Mep win s uHpopmaumu. B Tabmune
BBIJIECIAIOTCS PEKOMEHJallUM, aKTyajbHble JUIs KaKJAOW opraHu3alud, U yKa-
3BIBaeTCs, TpeOyeTcsl JIM i1 MX BBIMOJHEHUs pelleHHue PYKOBOISIIErO WIIU

Xors I[Manamepukanckas opranusanus 3gpaBooxpanenus (IIAO3) cunraer cebs
PeruonanpubiM oTaeneHueM BecemupHoil opranuzanuu 3apaBooxpanenus (BO3)

B CeBepHoil u IOxHOM AMepuke, oHa He sABIsE€TCS OpraHu3anueil, yuacrsyroieit B OUI.
BwMmecTte ¢ Tem oHa purypupyeT B uncie 22 opraHuzanuil, y4acTBYOIIUX (B TOM YUCIE

B ()MHAHCOBOM IITaHE) B MEXYUPEKACHICCKOM IIpoeKTe U LleneBoli rpynme no craHgapTaM
ydeTa u paccMaTpuBanach B Jokinajnax ['eHepanbHOro cexperaps o xoae paboTHl 1Mo
BHeapeHuto MCYI'C.
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II.

AUPEKTUBHOTO OpraHa OpraHHU3alvN WK KXE MEPbI IO HUM MOTYT OBITH npu-
HSATHl MCHOJHUTEIBbHBIM TJ1aBOM OpraHu3anuvu. HHCHGKTOP XoTen OBl BbIpa-
3UTb CBOIO IIPU3HATCIBHOCTb BCEM, KTO OKa3all €My COI[eﬁCTBPIe opu 1moaro-
TOBKC HACTOAIICTO AOKJIada, U 0COOCHHO TEM, KTO IPHUHAT y4aCTHUEC B Gecenax
" IOoACINIICA CBOUMHA 3HAHUAMU U OIIBITOM.

8. Hacrosimuii noknan nocesimern nmamsaTtu JKana @pancya ne Pobepa, abs
neknus B OUI BnoxHoBuia ['pynmny Ha 3TOT MPOEKT U KTO, OyAy4yu MpH3HAH-
HBIM crieriuaiuctoM 1o BHeapenuto MCPO u MCYT'C B paznuuHbIX cTpaHax
Ac¢puxu, Asuu u llentpanbHoii EBpombl, ckpoMHO coritacuics mopaborarb
B paMKax 3TOro mpoekTa B kadecTBe uccienonarens OUI ¢ sasaps 2008 roxa
[0 TIOCIIEIHUX [HEW CBOeW >XKM3HHM B ampelsie 3Toro ke roma’. Mel miy6oko
CKOPOMM I10 HEMY Kak I10 CIIELIUAJIUCTy U KakK II0 4eJIOBEKY, JOCTOHHOMY BOC-
xunieHusd. [locne ero cMepTH OCyIIECTBIEHHE ITOTO MPOEKTa OBLIO MPUOCTA-
HOBJIEHO Ha OJIMH I'OJ.

Iepexonq na MCYI'C

Moyemy 11t GUHAHCOBOH OTYETHOCTH HYKHBI MeKIYHAPOAHBIE
CTaHAApTHI yuyeTa?

9. Ho npunstus pemenuns o nepexoqne ¢ CYCOOH na MCYT'C GonbmmH-
CTBO opraHm3anuii cucreMbl Opranm3anun OO0bennHeHHHIX Hamwii nMenn B
CBOEM IITaTe MaJo OyXraiTepoB M cl1a00 MOHWMAJIHN Ty CYIIECTBCHHYIO POJIb,
KOTOpYIO0 OyXTranTephl MOTYT CHITPaTh B YIYUIICHHH (UHAHCOBOTO YIIpaBJie-
HUSA TOCYJAapCTBEHHBIMH CIy)0aMu U B oOecliedeHUH 0oJiee ONTUMAaIbHOTO
WCIIOJIB30BaHUs JICHEKHBIX CPENICTB.

10. Ilens ¢punancoBbIx Benomocteil (OB) 3akmtouaercs B IpeAcTaBICHUHT
CTPYKTYpUPOBAaHHOUW 0a30BON mHGOpPMAIIUU O pe3ysibTarax ASATeIbHOCTH H
(pyHaHCOBOM TIONOKEHWM YACTHOTO WM TOCYIapCTBEHHOTO CyOBeKTa
(T.€. 0 ero 370pOBbE U OJArOTOIYUHH) KaK JJIsl BHYTPEHHUX, TaK U JJIs BHEIII-
HHX I0JIB30BaTeNeii’.

11.  YrtoOsl ObITH MONe3HBIMU, ®B A0:KHBI OLITH B PABHOMH Mepe MOHAT-
HBIMH JJIsl BCEX MOJbL30BaTeJel U, CIed0BaTEeILHO, JOJIKHBI OCHOBBIBATHCS
Ha OOIIMX MPUHIIMIIAX, HOpMaxX WJIM MpaBWJIaX ydeTa, pa3padaThiBacMbIX aB-
TOPUTETHBIMH M HE3aBUCHMBIMU CHEIUAITNCTAMU;, OTCIOJA BHITEKACT KOHIICTI-
nus crtanmaptoB ydera. C pa3BUTHEM MEXIYHAPOJHOW TOPTOBJIM, MOTOKOB
(bVHAHCOB W WHBECTUIMHA BHIpA0OTKAa OOIMMUX HHCTPYMEHTOB IS OIEHKH
CTOUMOCTH KOMMEPUYECKHX NPEANPHIATHNA TOoTpedoBalla MEXIyHapOJHOTO
MPU3HAHUS 3THX CTaHJIapTOB.

Ero nybnukanuu Briatouanu B ceds Normes IFRS et PME (2004) u Les Normes IPSAS et le
Secteur Public (2008) (Bropas u3 HuX OblLIa OIyOIMKOBaHA TOCMEPTHO U3aTEIbCTBOM
"Miouno", [Tapmwxk). X mmaHupyeTcs nepeBecTH Ha aHMIUHCKHI A3BIK.

TToMuMO OATOTOBKM (PUHAHCOBBIX BEAOMOCTEN 00IIEro Ha3HAYEHHUs, TOT HJIM HHON CyOBEKT
MOXET TOTOBUTH ()MHAHCOBBIC BEAOMOCTH [JIsi CTOPOH, KOTOpPbIE MOTYT MOTpebOBaTh
npecTaBieHUs (UHAHCOBBIX OTYETOB, IPU3HAHHBIX YAOBICTBOPUTH UX crenuduieckue
noTpeOHOCTH B HHpOpMAIUHU (HATIpUMep, PYKOBOISILINE OpraHbl, 3aKOHOAATEIbHBIE OPraHbl
U Ipyrue CTOPOHBI, BBIMOJHSAIOLIME Haa30pHbIe (yHKIMN). [logo0HbBIE BEeJOMOCTH
Ha3bIBAlOTCA "(DMHAHCOBBIMH BEJIOMOCTSIMH CIIEI[HAJIBHOIO Ha3HAUYCHUA"'.
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12. TlepBoHaYabHO 3Ty MOTPEOHOCTH OUIYTHIJI YACTHBIH CEKTOp, W 3Ta 3a-
Jlaga perranach IMaBHBIM 00pa3oM OyxrajTepaMu, KOTOpble CHadaja BCTPETHU-
JIMCh Ha HAlHOHAJIEHOM yPOBHE, a 3aTe€M Ha MEXAyHapOJTHOM yPOBHE B IEJSAX
CO3/IaHUs W OpraHu3aluu paboThl TAKUX OPTaHOB MO YCTAHOBJICHHIO CTaH-
naptoB, kak Komurer o mexxnyHapoxasiM crangapram yuera (KMCVY)® u ero
npeeMHUK — Oaszupyromuiics B Jlongone CoBeT MO MEXIYHApOIHBIM CTaH-
napram yaeta (CMCYVY)’, cocrosmuii u3 15 unenos. EBpomneiickuii coro3 cue-
nal 00s3aTeNbHBIMU pa3padOTaHHBIC 3TUM OPraHOM MEXJYHAapOIHBbIEC CTaH-
naptel ¢puHAHCOBOM oT4yeTHOCTH (MC®O), MOATOTOBICHHBIE HA OCHOBE MeEiK-
AyHApoaHbIX cTaHAapToB yuera (MCY), nis BceX BKIIOYEHHBIX B JIUCTHUHT
kommanuid B 2005 roxy, M OHM WM UX HAIMOHAJIHHBIE YKBHUBAJEHTHI MOCTE-
MEHHO CTAHOBATCS 00s3aTENIbHBIMU M B JIPYTHX CTpaHax, BKJrodass WuHauio,
Coenunennsie ltatel, Typruto u IOxnyo Adpuky.

13.  "Konmemnuws, Jiexxarias B OCHOBE MEXIyHAPOTHBIX CTaHIAPTOB OyXTras-
TEPCKOTO y4eTa, 3aKJIF0YaeTCs] B TOM, YTO OHU OTNPEACIISIOT PsiJ MPUHIUTIOB,
Ha 0a3e KOTOPBIX CIEIYET OIICHHBATh PEIICHHS OTHOCHTEIBHO y4eTa KOH-
KPETHBIX CJIeNOoK. [I[puMeHeHrne U ayIuT TaKUX CTaHJapTOB OCHOBBIBAIOTCS HA
TOW TMOCBUIKE, YTO OHU OYAYT MPUMEHSTHCS JUIIAMU, UMEIOIUMU TIyOOKHUe
3HaHUS B O0JACTH TEOPHUH M MPAKTHKH OyXralTepCKOTo ydeTa, a UX Impume-
HEeHHE OyJeT MPOBEPATHCSA JHIAMH, UMCIOIMMH aHATOTHYHYIO KBadu(HKa-
nuio"8.

B. JInnemma, cTosilmas nmepea OpraHM3anusiMu cucreMbl Opranusanuu
Oo0beanHenHbIx Hanumit

14.  Opranmzanusm cucrembl Opranm3aruu OO0beauHeHHBIX Hanwii moHa-
JIOOUIIOCH 25 JIET, YTOOBI BBIMTH U3 CUTYallMH, KOTJ[a OTCYTCTBHE OO0IIel Me-
TOAWKU OyXrajlTepcKoro y4dera M (HHAHCOBOH OTYETHOCTH MpPEIMsITCTBOBaia
COIOCTABJICHUIO (PMHAHCOBBIX BEAOMOCTEH MEXy OpraHU3aIUsIMU, U Tepei-
TH K TIOCTEIIEHHOMY BHEJPEHHIO TEX K€ CaMbIX NMPU3HAHHBIX HAa MEXIyHa-
pOAHOM YpOBHe cTaHJapToB ydera. OCHOBHBIC 3Tallbl Ha 3TOM MYTU OBUIH
CIIEYIOIINMU:

1980 roa. Cozpmanme paboueit rpynmel no yHudukanuu OB ¢dunancoso-
OIO/KETHBIM CEKTOPOM KOHCYJIBTaTUBHOTO KOMHUTETA MO aJIMUHHCTPATUBHBIM
porpocaMm (KKAB (®b)) u goctuxenue e coriacus B BOIPOCE O TOM, YTO
pexomenganu KMCY HOKHBI MMOCITYXKHUTH MOJE3HBIM METOIHIECKUM PYKO-
BOJCTBOM.

Cosznan B 1973 rony.

Cosznan B 1991 rony B kauecTBe HE3aBUCHUMOIO OpTraHa M0 YCTAHOBJIEHUIO CTAaHIAPTOB
ydera, GUHAHCHPYIOIIETOCs YaCTHBIM CEKTOPOM.

Fédération des Experts Comptables Européens (FEE): The adoption of accrual accounting
and budgeting by Governments (July 2003) (nanee umenyercs "FEE 2003").
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1981 roa. Ilpunsatue AKK psiga umMeronux nNpakTHIeCKUH CMBICIT TPUHIINTIOB
Ha ocHOBe "oOmenpuHATHX npuHIunoB y4dera" (CAAII), koTopeie OCHOBaHBI
Ha CTaHAapTax, OOBIKHOBEHUSX W MpPaBHIIaX, WUCIOJIB3YEMBIX OyXTaiaTepaMu
MpU y4eTe cAenok U noaroropke ®B. B yacTHOCTH, 3TH NPUHLIUIBI KaCarOTCs
HenpepbiBHOCTH (" (QYyHKIIMOHUPYIOIEe Mpeanpusitue”), MOCIea0BaTEIbHO-
CTH, OCMOTPUTEIIBHOCTH, Mpeodaganus coaepkanusi Haa (GopMoii, packpsbl-
THUSI 3HAYUMBIX PUHIHUIOB y4eTa, CYIEeCTBEHHOCTH, OTKPOBEHHOCTH, TIEPHO-
JUYHOCTU U pPEryisipHOCcTH. B 3ToM xe rony KoHCynbTaTUBHBIM KOMHUTET 1O
aIMUHUCTPATUBHBIM BompocaM ((WHAHCOBbIE M OIOMKETHBIE BOIPOCHI)
(KKAB (®b)) o0HapogoBas NPUHIUIIBI y4eTa, 00sI3aTeIbHbIE JJIsi OpraHu3a-
nwit cucremsl Opranuzanun O0beqnHeHHBIX Haruii.

1980-e roapl. B sTOT mepwon cymiecTBOBaIM JBE MPOTHBOOOPCTBYIONINE
IIIKOJBI MBICITH, oTcTanBaromue uaenu ciokHoctn (KKAB (®b)) umu HeoOXo-
numoctr (I'pynmna BHEMIHMX PEBU30POB) pa3pabOTKH KOMIIJIEKCA CTAaHIApTOB
y4eTa, KOTOpbIe IPUMEHSIICh Obl HEMOCPEACTBEHHO K OpPraHU3aIlUsIM CUCTE-
mbl Opranuzanuu O0bequHeHHbIX Haruii.

1991 roa. I'pynna BremHux peBu3opoB (I'BP) deTko ommcana BBI30OB, CTOSI-
il nepes opranusanusMu cucremsl Opranuzanun O6bennHeHHbIX Harmit:
"KoHeuHO, eCTh MHOXKECTBO MPUYWH, IO KOTOPBIM CTaHIapThl, pa3paboTaH-
HbIE€ CIEIUAJIIBHO ISl MPUMEHEHUS B JIESITEIBHOCTH XO3AMCTBEHHBIX Mpei-
NPUATHH U B KOMMEpPYECKOW YYETHOH MpaKTHKE, He MOTYT OBITh MOJHOCTHIO
3aMMCTBOBaHbI Il HEIIOCPEICTBEHHOIO NPUMEHEHHs B COBEPILIEHHO MHBIX
YCIOBUAX JEATENBHOCTH OpraHM3anuii cucteMbl Opranuszanuu OObeanHEeH-
HeIX Hamwmii... [oBopst B miemom, 1ienu u 3ajadu opranusannii cuctemsl Opra-
Huzauuu OObenuHeHHbIX Hanui, cOOTBETCTBYIOIIME IpaBHUila OTPaKeHUS
HHQOpPMaMH B OTYETHOCTH, HHTEPECH W IOTPEOHOCTH OpraHu3aluil, TOTO-
BSMIMX (pUHAHCOBBIC BEIOMOCTH, W Pa3IMYHBIX MOJb30BaTeNel TOTOBOU OT-
YETHOCTH BO MHOTHX OTHOLIEHUSAX CYLIECTBEHHO OTJIIMYAIOTCS OT COOTBETCT-
BYIOIIMX aCMEKTOB JEITEIbHOCTH KOMMEpUYECKuX opranusanuii'’. B sTom xe
rony Obl1 yupexaeH Komurer o cranmapram.

IlepBoe n majJIMaTHBHOE PellieHHEe: CTAHAAPTHI y4eTa CHCTEMbI
Opranmzanun O6beaqunenubix Hanuii (CYCOOH)

15. Hakonen, B oTBeT Ha mpochOy, ¢ koTopoit I'eHepanbpHas AccamOnes: 00-
patminack k TBPY 21 mexabps 1990 roxa, B IPHIIOKEHUH K IIPEACTABICHHOMY
B 1993 roay ['eHepanbHBIM cekpeTapeM JOKJIaay O CTaHAaprax ydera'' ObLia
MpUBENICHA TIepBas BepcUs CTaHAapTOB yueTa cucTeMbl Opranuzanuu OObe-
nuHeHHblx Hamuit (CYCOOH). XoTg 3TH cTaHmapThl HECKOJIbBKO pa3 mepe-
CMaTPUBAIKNCH M TPONOJDKAIM MPUMEHSTHCA OOJNBIIMHCTBOM OpTaHU3aINi
cucremsl Opranuzanun OObenuHeHHbIX Hanuit Ha MOMEHT mpoBeneHus o6-
30opa OUI, ux nenu ocTaluch HEU3MEHHBIMU.

16. HcnonszoBanue CYCOOH cTano 3HaYMTENbHBIM IIAroM B Halpablie-
HUU IPUHATHS 00X (OPMYITHPOBOK M TEPMUHOIOTHH OyXTraiTepaMu opra-

A/46/341, nynkrel 9 u 10.
A/RES/45/235, myHKT 5.
A/48/530.
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Hu3anui cucrembl Opranmzannn OO0bennHeHHBIX Hamuil, HO uX menu ObLTH
JIOCTUTHYTHI JIVIIb YaCTHUYHO.

17. Kakue Obl ycuiaus HU OpeanpuHuMaiuck mis nepecmorpa CYCOOH,
B Ka4eCTBE I[EHBI, KOTOPYIO MPUAETCS IUIaTUTh 32 WX THOKOCTh WM aJanTHpye-
MOCTh K Pa3JIMYHBIM HOTPEOHOCTAM OpraHu3anuil cucteMbl OpraHu3ainu
O0bennHeHHBIX Haruii, MOXHO Ha3BaTh TPH BaXKHBIX HENOCTAaTKa, KOTOPHIE
TaK U OCTaHYTCSl HEUIKUTHIMHU:

a) CYCOOH ocTaBisitoT 3HaUUTEIBHOE MPOCTPAHCTBO JJISI TOJKO-
BaHMWS, TOCKOJBKY B CAMOM TEKCTE, T/I€ OHH OBIIH yCTaHOBIJICHBI, IPU3HACTCSI
MPUHLUN CBOOOJBI OpraHa, KOMIETEHTHOTO B (DMHAHCOBBIX BOIPOCAaX, H TEM
CaMBbIM JTOIyCKaeTCsl OTXOJl OPTaHM3aIUil OT NMPUHIIUIA CTPOTOH THUCIIUTUIH-
HBI'%;

b) BCJIEACTBUE 3TOr0 OHHU HE SIBIAIOTCS MOMINHHO " IeHCTBUTEILHEI-
Mu", "00mMUMHU" WK, €CIU YK Ha TO MOILIO, aBTOPUTETHBIMU;

C) € TOYKH 3pEHHS ayIuTopa, OHH MOTYT HOPOKIAATh KOH(MINKTHI HH-
TEpEeCcoB, OCKOJIbKY OHU OBUIM MPUHATH OPraHOM, IPEACTaBIAIOIIUM TE€ Ca-
MBbI€ OpraHU3aluy, CUeTa KOTOPBIX JOJIKHBI MOABEPraTbCcs ayIUTOPCKOM Mpo-
BEpKE B COOTBETCTBUU C UX COOCTBEHHBIMU CTaHAapTaMH.

18. B To0 Bpems kak cuctema Opranmzanuun O0bennHeHHBIX Hammii MHOTO-
KpaTHO TepecMaTpuBalia CBOM COOCTBEHHBIE CTAHIApPTHl B CTPEMJIEHUH MO-
JIEPHU3UPOBATH CBOIO MPAKTHUKY OyXralITepCKOTO ydeTa, B TPaXIaHCKOM 00-
IECTBE TCHJCHIIUU B 00JAaCTU OyXTraJITepPCKOTO ydeTa CTPEMHUTEIBHO Pa3BH-
BaJINCh, OCOOEGHHO Ha pyOeke CTOJIETHS Ha BOJIHE IEJIOr0 psila CKaHIAJIOB
("Oupon", "YopiaKoMm" u T.1.), KOTOPBIC CKJIIOHIJIM OOIIECTBEHHOE MHEHUE
B TIOJIb3Y YKECTOUYCHHS MPABUJI U MOJIUTUKUA OyXTajaTEpPCKOrO ydeTa U UX Me-
JKJIYHApOJTHOTO corfiacoBaHus. TeM caMbIM CTaHOBMIIOCH BCE OoJyiee OYEBUJI-
HBIM, 9TO €AWHCTBEHHEIH cIT0co0 o0ecneunTh mociaenoBaTeIbHbIE U COMOCTa-
BUMBIE MPOIeCCh (PUHAHCOBOW OTYETHOCTH M y4era BO Bcel cucreme Opra-
Hu3anun OO0benuHeHHBIX Hanuid — moOUThCS TOTO, YTOOBI Bee (DMHAHCOBBIE
BEJIOMOCTH COCTAaBJISIIUCH HA OCHOBE OJTHOTO M TOTO K€ KOMILIEKCa CTaHmap-
TOB, OIMYyOJIMKOBAHHBIX HE3aBUCUMBIM BHEIIHUM OPTaHOM, UMECIOIIUM HHTEP-
HAI[MOHAJIBHBIH COCTaB, W aJaNTUPOBAHHBIX K MOTPEOHOCTIM HEKOMMeEpUe-
CKHUX OpTaHMU3aIUil.

D. Hosoe pemenue cTapoii 1MJeMMbI: MeKIYHAPOIHbIE CTAHIAPTHI
yueTa B rocyaapcrBeHHom cexktope (MCYI'C)

19. K cuacrtsio, nmociue ycrnenrHoro Hadana BHeapenuss MCDO u B mogkpe-
MIeHne 3toro ycrexa B 1996 rony Oblna BRABHHYTAa WHUIIMATUBA ISl YIOB-
JIETBOPEHUSI UMEHHO 3THX NoTpebHocTeil. MexayHaponaHas denepamnus Oyx-
rantepoB (M®B)" coznana B Topouto CoBeT M0 roCyIapCTBEHHOMY CEKTOPY
(CI'C), Bnocnencruu nepeuMmeHoBanubii B Cosetr mo MCYI'C (CMCVYTC),
B IIEJISIX pa3pabOTKU MEXIYHApOAHBIX CTAaHAAPTOB y4eTa B TOCYJapCTBEHHOM

Hanpumep, nyHkT 4 rnacut: "Eciu 9T OCHOBHBIE IOCBUJIKY y4eTa HE UCIOIb3yIOTCS, TO
3TOT (PaKT JOJKEH OBITH OTPAXXEH BMECTE C OOBSICHEHUEM IIPUUHH".

B coctaB M®b BxoasaT 159 uneHoB U acCOUMUPOBAHHBIX YJIeHOB B 124 cTpaHax u
IOPUCANKIMOHHBIX CHCTEMaxX, KOTOPBIE MPEACTABIAIOT Ooiee 2,5 MIIH. OyXrajiTepos.
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cexktope (MCVYI'C) B pamkax HE3aBHUCUMOW W MPO3pavyHON JOJDKHOM Ipolie-
IypbI', aHamornyHOM mpouenype, npuMenssiieiics CMCY"Y. Ilens 3akiroda-
jJach B pa3paboTKe BBICOKOKAYECTBEHHBIX CTAHAAPTOB ydeTa, KOTOPBIE HC-
MOJIB30BAIUCH OBl Mpu moaroToBke OB oOmiero HazHaueHUs CyObEKTaMH To-
CyJapCTBEHHOTO ceKTopa BO BceM Mupe. CyOBbeKThl ToOCyAapCTBEHHOTO CEKTO-
pa BKJIIOYAIOT B ce0sl HAllMOHAJIbHBIE PABUTEIbCTBA, PETHUOHATIBHBIE U MECT-
Hbl€ IIPaBUTENIbCTBA U BXOALIME B UX COCTaB OpraHsl. MeXIyHapoJIHbIe Op-
raHW3aluy He OBLIN BKIIIOUCHHI B MEPBOHAYAJIbHYIO cepy IPUMEHEHHS dTHX
craggaproB. CMCVYI'C umeeT oueHb OTpaHWYCHHBIHN IITAT U JIEHCTBYET B Ka-
YEeCTBE HE3aBHCHMOIO OpraHa II0 YCTaHOBJIEHUIO CTaHJApPTOB IOJ 3THA0MU
M®B. Crioco0bI JOCTHKEHHUS €T0 TeIIeH SBISIIOTCS CIIeTYIOIUMHU:

> ONyOJINKOBAaHUE MEKIYHAPOIHBIX CTaHAAPTOB ydeTa B TOCYHapCT-
BeHHOM cexktope (MCVYT'C) u npyrux marepuaios's;

> cozfielicTBUE NMPU3HAHUIO U MEXIyHAapOAHOMY COIVIACOBAHMIO CTaH-
JIapTOB y4eTa; 1

> onyOIMKOBaHHE IPYTHX METOAMYECKHUX MaTepHaloB 1Mo (QpUHAHCO-
BOM OTYETHOCTH B rOCy/IapCTBEHHOM CEKTOpE.

20. [Ilo cymecty crangaptet MCYI'C onpenenstor TpeboBaHus K MpHU3HA-
HUIO, KOJIMYECTBEHHOW OI[CHKE, MPEJICTABICHUIO U PACKPBITHUIO WH(pOpMaIUu
B CBSI3U CO CACIKAMHU U COOBITHSIMHU, KOTOPBIE JIOJPKHBI CUCTEMATU3UPOBATHCS
B @B ob6uiero Haznauenusi. B monueix Tekcrax crangaproB MCYI'C npume-
HSFOTCSI HEKOTOPBIE HOBBIE TEPMHHBI'' M IPHBOIATCS HPUMEPHI ITPUMEHEHHSI
CTaHJapTOB B OTHOIICHUM KOHKPETHBIX CJEJIOK JUIS yIIyOJICHUS MOHUMAaHUS
nx TpeboBaHWN. B 1ensax comeiicTBUsS BHECEHUIO HEOOXOOUMBIX M3MEHEHUH,
TpeOyeMbIX B CBA3HM C oOmecucteMHbIM nepexogom Ha MCVYI'C, lleneBas
rpynma mo cTaHmapraM ydeTa oOCyauia TOJKOBaHUS CTaHIAPTOB U METOIU-
geckue pykoBojacTBa. K kony 2007 roga rpyImna mo 3ToMy 00IIeCUCTEMHOMY
MPOEKTy pa3paborana HaOOp MPUHIIUIIOB U METOJUYECKHX YKa3aHUM, COOT-
BercTByomux MCVYI'C, xoTopeiif ObIT 0ZOOpPEH OpTraHU3alUsIMHU CUCTEMBI
Opranuzanuu OObenuHeHHBIX Hamuii kak oOecreuynBaromuil CTaOMIbHYIO
marGopMy I COACHCTBUS COTMIACOBAHHIO (PMHAHCOBOW OTUYETHOCTH, OTBE-
qaromend TpeboBanusm MCYT'C, B pamkax Bceit cucrembl Opraauzanun O0b-
enqnaeHHbx Hamumii. B 2008 u 2009 rogax ObLTH IPUHSITHL, 000pEHBI UIIH YT-
BEPKJICHBI JIOMOTHUTEILHBIE O0IIECUCTEMHbBIE METOIMYeCKre MaTepuralbl. Ho
TOJIKOBaHWE CTAHJAPTOB ydYeTa SBISIETCA MPEAMETOM IOCTOSHHBIX JUCKYC-
CHii, Jaxe B Mpejeiax OJIHOW OpraHu3allii, U C TOJaMHU 3BOJIOIUOHUPYET.
(B atom orHomenun BIIII, xoTopasi mepBoii mepennia Ha 3TH CTaHAAPTHI, HE
MOTJIa BOCTIOJIH30BAaThCSI METOANYECKOHN IMTOMOIIBIO IPYTHUX OpTaHU3AINMN. )

Cm. www.ifac.org, "Preface to International Public Sector Accounting Standards, 2008,
para. 30-35.

CTOHUT OTMETHUTB, YTO 3Ta MHULIMATHBA MOJIYYHIia MOAJEPKKY HE TOJIbko BecemupHoro 6anka
u MexayHaponHoro BantoTHoro ¢ponaa, Ho u Opranusanuu O0venquHeHHbIX Hanuii u
IIporpammsl pazButust Opranuzaunu O6benuHenubix Hanuit (ITIPOOH).

Cwm. npunoxenue I, rae npuBogurcs ornasienue pykoBogacrsa M®b 2010 roga, Handbook
of International Public Sector Accounting Pronouncements.

Hanpumep, "income" cranossites "revenue”, a "expenditures” — "expenses" mnpu
HE3HAYUTEIbHBIX PA3IUYMsIX B UX 3HAUCHHH.
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21. Kak u MCPO, MCYTI'C TpedylOT mOJHOT0 COO0JII0leHUs1 TpedoBa-
Huii. Hu onra @B He Moxer cumtathesi cooTBeTcTByronied MCYT'C, ecnu
Kakoe-anu60 u3 tpedoannii MCYIT'C He ObIIIO BBITTOJHEHO B MOJHOM 00be-
Me. Tem He MeHee, 4TOOBI MOJITOTOBUTH MOYBY JIJISL TIOCTEIICHHOTO BHEAPCHUS
MCVYIC, KBYY Ha ocHoBe pekoMennauuu L' mpemmoxun (cM. mMyHKT 26
HHUXE) 10 MOJHOTOo Tmepexoaa Ha HoBwle craHmapThl npuMeHsaTh CYCOOH Ha
ruOKO¥ OCHOBE W WMCIOJIB30BATh MPUHITUIIBI U MTPAKTUKY y4eTa, Y’KE COOTBET-
ctBytomue TpedoBanusm MCVYTC.

E. 2005-2007 rogbi: moautuveckue pemieHus o nepexoae na MCYI'C

22. YtoOBl cOCpemoTOYMTh BHHUMAaHHWE Ha 3ajJaye MEePEeCcTPONKH CUCTEMBI
yuera Opranmzanun O0benmHeHHBIX Hamwmit, B 2002 rogy Obuta yupexaeHa
MeneBasi rpynna mo crangapram y4era (LII'). Dra MexyupexaeHueckas
rpymnmna, B COCTaB KOTOPOH BXOAAT OyXraiaTepsl U3 opranusanuii cucremsl Op-
ranu3anuu OO0beAuHEHHBIX Haruii, Oblia co3iaHa TOTNMAIIHUM JIUPEKTOPOM
Otnena pacueroB Opranuszanuun OObeanHeHHbIX Hamnuit (B Hacrosmiee Bpe-
M3 - 3amecTutenb KoHTponepa), KOTOpBIM MpoNoKaeT BO3MIABIATH €€, OJI-
HOBPEMEHHO colpezacenaTenscTByss B CeTu no (UHAHCOBBIM U OOIKETHBIM
Borpocam (CD®BB) KCP'®. KBYVY na ochoBe pekomenmanuu L' omoOpui
IIPUHATHE COBMECTHOIO "IPOEKTa" MO MEXIyHapOIHBIM CTaHIapTaM ydeTa.
ITocne onpenenenus KBaau(UIMPOBAHHOTO PYKOBOAUTENS IPYNIBI M UCTOY-
HHUKOB COBMECTHOTO (DMHAHCHPOBAHHUSA 3TOT MPOEKT oOecrmeunsl opraHu3alu-
SIM BO3MOXXHOCTH OOMEHSITHCA HJACSIMHU U ONBITOM Ha OCHOBE BOIPOCHHUKOB U
3aMeYaHuil MO Pa3IUyYHbIM MarepuaiaMm (JOKYMEHTHl C H3JI0KEHHEM IO3H-
LUHA, MPOEKThl METOAUYECKUX PYKOBOICTB U T.I.), BBIIYCKAaBIIUXCSA B COOT-
BETCTBHH C KECTKHM T'papUKOM.

23. IlepBble OCHOBHBIE BOIPOCHI, KOTOPBIE OBUIH 3aJaHbl TPYNIION MO Mpo-
exty KCP unenam LI, kacanuce mepeaoBbIX CTAHIAPTOB y4eTa CHCTEMBI
Opranmsannn O0beanHeHHbIx Hamumii u kputepueB ux oneHku. bbuio
IIPEJIOAKEHO YETHIPE BO3MOXKHBIX BapHaHTa:

> nepefoBble HAMOHAJIBHBIE CTaHIApPThI, MOJOOHBIE CTaHAApTaM,
NnpuHATHIM ABcTpanuei u Hosoil 3enanaueit

> MC®O
MCVYIC

A\

> nepapxuueckas cucremMa ['AAIl ¢ omZHUM TNPEANOYTUTEIbHBIM
BHEIIHUM CTAHAAPTOM U PSIAOM UCKIIOYCHHI B CUTYyallUsIX, UMEIO-
mux crenuduyaeckuii xapakrep ais Opranmzanuu OO0beTUHEHHBIX
Harmii.

24. BbpIIM yCTAaHOBJIEHBI KOHTAaKThl C 28 opraHusauusiMu, U B 12 momydeH-
HBIX O(UIMAIBHBIX OTBETax (4acTh KOTOPHIX MOCTYIMIIA OT KpyIHEHIIUX op-
raHW3aluii) 3HAUUTENbHBI Bec OBLI IMPHAAH KPUTEPUSAM ''MEXIYHapOIHOIO
XapakTepa, 4eTKOM Hajylexallled Npoueaypsl U IPUHIKIIA [T0JHOTO HauMclie-
Hus" (cM. TyHKTHI 29-37). [IpumedaTenbHO, YTO OpPTraHU3AIMA MMOYTH ITOPOB-
HY pa3felIich MEXIy NpHUBEpKEeHLAMM "HTPaKTH4eCKOMH" IIKOJIBI MBICIH,

'8 Ynensr II" BoIGUpatoT coero IMpencenarens ¢ onodpenns COBB u KBYY.
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otgatommMu nipenanodrearne MCDO, 1.e. HaA0OPY MEXAYHAPOIHBIX CTaHAAP-
TOB, KOTOPBIE€ MIHPOKO HCIONB3YIOTCS KPYIMHBIMU YaCTHBIMUA KOMIIAHHSIMH BO
MHOTHX CTpaHax, U3BECTHBI OOJIBIITUHCTBY OyXTaJITEpOB W IO KOTOPHIM yXKe
CylIecTByeT BceoObemiomas WHpopManus U ydyeOHble MaTepualibl, U CTO-
POHHHUKAMU "JOTHMYECKON" IIKOJIBI, OTaBABIIMMHU MPEANOYTEHUE HOBOMY Ha-
6opy crangaproB MCYT'C, koTOopble OHU CUHUTATU OCOOEHHO XOPOIIO MOIXO0-
JUSITITUMH JIJTST YIOBIIETBOPEHUS ClIeNN(UIECKUX MOTPEOHOCTENH CyOBEKTOB Io-
CyJapCTBEHHOTO CEKTOpa. B KOHEYHOM cyeTe, 0Ka3aloch, YTO y CTOPOHHUKOB
HH OJJHOTO M3 3THX MOAXOJOB HET sSiBHOTO OoabmuHCTBA (11 — 3a MCVYT'C n
10 — 3a MC®O).

25. Ha Bompoc: "ComnacHbl JIM Bbl C BBICKA3aHHBIM B JOKYMEHTE YTBEp-
JKJIEHUEM O TOM, UTO ITOJIHBIM Iepexox Ha BHEUIHUN HabOp cTaHIapTOB ydeTa
MOXXET OBITh HEBO3MOKHBLIM [JIsl OpraHu3auuii cucrembl OpraHusaunuu
Oo0bennnennbix Hanuii B KpaTKo- WM cpeHecpo4YHOil mepcnekTuBe?'
no cocTosiHuIo Ha uIOHb 2005 roga, 10 u3 12 pecnoHAEHTOB OTBETWJIH YT-
BepANTEIbHO. B CBA3U ¢ 3TUM OBLIIM NPEANPUHATH 3HAYUTENbHBIE 001IeCHC-
TEMHBIC YCWJIHS JIJI1 OTCTAaUBaHUS UJIEH O TOM, YTO NEPEXO] Ha MEXIYHApO.I-
HbI€ CTaHAAPTHl MOXHO 3aBEPIINTH B CPEAHECPOUYHOU MEPCIEKTUBE. DTH YCH-
JUS SBISIIMCH OJHUM M3 BaXXHEWIIMX KOMIOHEHTOB pas3BepHyTtoul LI' mpu
nognepxke KBYY kxammanmm 3a ¢opcupoBanue mepexoga ¢ CYCOOH na
MCYVYTC. brito 061 TOTHYHO, €ciy OBl KaXKJass OpraHu3aiys mpoBelia yriryo-
JICHHBIN aHanu3 ypoBHs cBoei rotoBHOCTH B 2005 romy. 9T0 CTUMYIHPOBAJIO
OBl M3ydeHWe CTaHAApTOB JJIs1 XOopollero moHuManusi TpedoBannit MCYI'C
BCEMHU OpraHU3alUsIMH, KOTOPOTO OHH He UMenu. Bmecto 3Toro Ob110 mpoBe-
JICHO WCCIICJIOBAHME JIJIsi ONpe/eeHus] 00mecuCTeMHONW ToToBHOCTH. Ha oc-
HOBe ero pesyinsraroB u ycmemrHoro omsita O9CP, EK u HATO B kauectBe
(>kecTKOTO) O0mIero rpaduka UIs Iepexona Ha HOBBIE CTaHIAPTHI OBLI BEI-
OpaH nsTuneTHuit nepuod. Kpome Toro, Tpu opraHusanuu ObLIN BBIIEIECHBI B
KayecTBe, II0 BCEH BEPOSTHOCTHU, CIOCOOHBIX BHEIPUTH MEKIyHapOIHbIE
craagaptel yxxe B 2008 roxy, a ocTailbHbIe, KaK OXHAAIOCH, TOJKHBI OBLIH
OBITH TOTOBHI K UX coOmoaeHnto B 2010 roxy. XoTsl ¢ TEXHUYECKOI TOUKH
3peHusl peaju3yeMOCTh M Heruo0KoCcTh JITOro rpauka J0JLKHBI ObLIN
ObITH MOCTABJEHBI MO/ COMHeHHe, jJeToM 2005 roga opraHu3zamu ObLIN
BBIHYKIE€HbI COIVIACUThbCSl ¢ HUMH. C Opyroii CTOpOHBI, cieayeT HpH-
3HATh, YTO HA 3TOM NEPBOHAYAJIBLHOM JTalle YCTAHOBJEHHE KECTKUX Mmpe-
JeJbHBIX CPOKOB IIOMOIJIO 00pPATUTHL BHUMAHHE CTAPLIEr0 PYKOBOACTBA H
JMPEKTUBHBIX OPraHOB HAa ITOT MepPexo] M MOPOANJI0 UMIYJbC IJs MO-
OMIM3alMU PEeCypCcoB HA 3TOT NPOeKT M ofecnevyeHUs TOTOBHOCTH Npea-
NPUHATH YCHJIHS AJI5l yIPaBJeHHUs NMPOLeccoM Mpeodpa3oBaHMid.

26. 3OTOo O0OBSCHSET, MOYeMy JHUIIb MATh MecsaneB cmycTs, 30 HogOps
2005 rona, KBYY exnmHoriacHo ogo0puJ cielyonue peKOMeH alnuu:

a) opranm3anusiMm cuctembl Opranmzannn OO0benuHeHHBIX Hanmit
cnenyet nepeiitn Ha MCYT'C;

b) opranmzamusiM cuctembl Opranmzaunn OObenuHeHHBIX Hammit
ClielyeT COCTaBUTh CBOU I'pa)MKU BHEAPECHUS CTaHJapTOB, IPUYEM BCE Opra-
Hu3anuu A0JDKHB iepeitu Ha MCYT'C He mo3ke OTYETHBIX EPUOIOB, HAUH-
Haromuxcs 1 ssaBapst 2010 roma, a omepanuu Opranuzannn OO0beTMHEHHBIX
Hanwit mo mogmepxanuro mupa — 1 mrons 2010 roxa;
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C)  IOLJEepXKKa, KOOpAMHALMS M PYKOBOJACTBO ITUMHU OOIECUCTEM-
HBIMHU IIPe0Opa30oBaHUIMU JOJDKHBI U BIpenb obecrneunBarbes yepes LI mox
srupoii COBB BMecTe ¢ IpOJOJKEHMEM BBIJEIEHUS HPOEKTHBIX PECYPCOB
s obecriedeHus] OCIeI0BaTeIbHOTO TOJIKOBAHUSL M NMPHUMEHEHUs TpeOoBa-
Huit MCVYT'C B paMkax Bcell CUCTEMBI;

d) B koHre myHkTa 3 CYCOOH Oyner no6aBneHo cieayromiee mpea-
noxeHue: "B mex cuyuasx, koz0a opeanuzayus omcmynaem om NpaxKmuxu,
VCMAHOBAEHHOU HUdCe, 8 YeraxX NPUMEHEHUs CMaHOapma uiu CmaHoapmos
MCYTC, opeanusayus cuumaemcs coonooarouer CYCOOH".

e) s obecrieueHus: 3P(OEKTUBHON MPEICTaBICHHOCTH CHUCTEMBI
Opraamzanmuun O6bennuHenasix Hamuit B CMCYIT'C Oyner m Bupenb Bblze-
JATBCS MEXydpexkJeHueckoe (MHAHCHUPOBAHME M OKa3bIBAaThCS WHAs IOJ-
Jepxka'.

27. B cBeTe COOTBETCTBYIOIIUX NOKIan0B ['eHepanbHOTO cekpeTaps™ u 00-
MeHa MHEHHUSIMU ¢ JoJbKHOCTHBIMU niaMu Cekperapuata KKABB ogoopua
3Ty PeKOMEHJAIMI0 C DHTY3Ua3MOM, KpaiiHe HEOOBIYHBIM IJIsl ATOTO OpraHa:
"Jlns uneHoB KoHCyTbTaTHBHOTO KOMHTETa O4YE€BHAHO, 4TO OpraHuzainus
noibkHa mepedtu  oT  ucnodb3oBaHus CYCOOH x  HCHONb30BaHUIO
MCVYTC". OgHako Hapsay C 3THM OH OCMOTPHTEJIBHO W COBEPIIEHHO
BEPHO IpexocTeper OT YCTAHOBJIEHMS HepeaJHMCTUYHOro rpaduka, nom-
YEepKHYB, YTO BHEJIPEHUE HOBBIX CTaHAApPTOB HEOOXOAUMO COIJIacOBaTh C BHE-
JpeHHueM TOW WM MHOW HOBOW MH(GOPMAIIMOHHON CUCTEMBI.

28. 7 urons 2006 rona I'enepanbHas Accambnes moanepxana KKABB mo
000MM TTyHKTaM ¥ MOCTAaHOBUJIA YTBepAuTH npuHsiTre Oprannzanueir O0be-
nuHeHHbIX Hanmit MCYT'C, XoTs oHa B BO3AepiKajlach OT YCTAHOBIICHUS KOH-
TPOJBHOTO CPOKa, NMpemioxkeHHoro ['enepansHbIM cekperapem. Kpome Toro, B
cootBeTcTBUU C¢ pekoMeHpauneit KKABB ona yTtBepauma pecypcel, ucmpo-
mieHHble ['eHepanbHBIM CEKpeTapeM Il Hadaja BHEIPEHHUS CTaHIapTOB™.
MeHee yeM 4Yepe3 1Ba rojia Bce OPraHu3aluy nocjeaoBaju npumepy Op-
ranm3anuu O0bennHeHHbIX Hanuii u Hayaau nepexox Ha MCYI'C, uto
MOKHO CYMTATH 3aMedaTeJbHbIM JOCTHKEHHEM.

Bozaeiicteue MCYI'C Ha opranu3anuu: KJir4eBbie
BOIIPOCHI

Kap}_'ll/lﬂa.l'lbﬂble HU3MECHCHHUSA, CBA3AHHbIC C IIEPEXOAOM HA YYET MO
METOoAYy HAYUCJTICHUSA

HoBu3na

29. B 2000 rogy KKABB ynanocs nmpuHsITh ydyacTue B OJTHOM W3 €XKETOJ-
HBIX CHMIIO3MYMOB II0 METONY HAYMCJICHHsS, MPOBOIMMBIX OpraHusanueit

CEB/2005/HLCM/R.24, paras. 25 (a) — (e).

A/60/846 and A/60/846/Add.3, a Takxe momoJIHUTENbHAS HHGOPMALIKS, TPEIPOBOXKIACHHAS
KKABB.

A/60/870, myHKT 42.

A/RES/60/283, pasnen IV.
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SKOHOMHYECKOTO coTpyaHuuectBa W pa3putus (ODCP) mist duHaHCOBBIX
HKCIIEPTOB CBOMX TOCYIAapCTB-WICHOB B IEJSIX 00CYKICHUS BHEIPEHUS HOBO-
ro MeToJa y4dera: ''MeToaa HavyucJeHHs'' B MPOTHBOBeC ''KaccOBOMY Me-
Toxy''>. C Tex mop MpencTaBUTENIIMHU 3TOH mpodeccuu ObUIO MPU3HAHO, YTO
y4eT M0 METOAY HauMCICHHUS SIBISETCS HAWIYUYLIUM I yAOBIETBOPEHUS TO-
TpeOHOCTEH B COBpEMEHHOU (PMHAHCOBOW OTYETHOCTU M HauboJjiee MOJIXOJs-
VM JJIST TIOJTYYSHUS TTOJTHOTO TPEACTaBICHHS 0 (PMHAHCOBOM ITOJIOKEHHUH TO-
0 WKW WHOTO CyOBeKTa, M B YACTHOCTH O €ro (paKTHUYECKHX aKTHUBax, MaccHu-
Bax, MMOCTYIUICHUAX M PAcXolax 3a NaHHEIN rof. B Hacrosmee BpeMs B COOT-
BETCTBUHM CO BCEMH MEXIYHapOIHBIMH CTaHIapTaMH ydeTa TpebyeTcs co-
OJIFOZICHIE 3TOTO METOAA PETHUCTPAINH CIIEIOK.

30. Ilpu ydeTe mo METOLy HAuMCICHHUS CAEJKH U APyrue coObLITHA peru-
CTPHUPYIOTCSI HA MOMEHT HX COBEPUICHUS MJIHM HACTYILUIeHHS (2 He TOJBKO
HA MOMEHT HNOJIyYeHHsI WM YILIAThl JeHeKHbIX CPeJCTB MJIM X JKBHBAa-
JieHTa). TakuM 00pazoM, CHEIKH U COOBITUSL PETUCTPUPYIOTCS B YUETHBIX 3a-
nucsix U npusHatores B @B Tex mepnonoB, K KOTOPBIM OHU OTHOCSTCS. XOTS
OYEHb YaCTO JaThl COBEPIICHUS CACNOK M NaThl IJIaTeXel pa3HATCs, B COOT-
BETCTBHUH C HOBBIM METOAOM Ka)KJI0€ M3 3THX COOBITUI yUYHTHIBaeTCs MO (hax-
THYECKOH JjaTe W IOIDKHO oTpakaThesl B @B cooTBeTcTByIomero puHaHCcOBO-
ro nepuoja. IToaromy pexum yuera mensercs. K anemeHntam, npu3HaBaeMbIM
IIpU y4eTe IO MEeTOJy HauMCJIEHUS, OTHOCATCS aKTUBBI, IACCUBBI, MIOCTYILIE-
Hus u pacxoasl (MCVYIC 1).

Boi30BBI

31. Hcrnonp3oBaHue yuyera IO METOJY HAYUCIEHUS B TOCYJapCTBEHHOM
YIIpaBIECHUHN OKa3bIBAET BO3JIEHCTBUE, KOTOPOE BBIXOAWUT AAJIEKO 3a Mpeesbl
(pmHAHCOBEBIX BOMIPOCOB, MTOCKOJIBKY 3aTparuBaeT OOBIYHYIO PA0OUYIO MPAKTH-
Ky OT NPUHSATHS MOJUTUYECKUX PEIICHUH 10 MOBCEAHEBHBIX omepanuii. bo-
Jiee TOTO, BHEIPEHHUE ITOTO METOAa MO CYTH PaBHO3HAYHO KYJIBTYPHOI pe-
BoJironuu. Hexkotopeie opranm3anuu cuctreMbl Opranuzanuu O0beIUHEHHBIX
Hamwuit yxe monroe BpeMsl UCHOIB3YIOT YUET MO0 METOAY HAYUCICHUS IJs pe-
TUCTpAIlUU OMNpPEJCNICHHBIX MOCTYIUIEHHUH WM PacXoJ0B, U MOITOMY OHH B
Gompmiel creneHn moArotroBieHs K npuMmeHeHnto MCYT'C. Ho mns npyrux
opraHu3anuii Takoe mpeodpa3zoBaHue TpedyeT ajJanTauuu He TOJIBKO €O
CTOPOHBI OYXrajTepoB, HO M CO CTOPOHBI [1€eJIeraToB M PYKOBOAHMTeEJIEH,
KOTOPBIM HEOOXOUMO U3yuarh cyiiecTByrolre @B uiu KoTOpbIM TPUXOIUT-
Csl BHOCUTH BKJIA]] B COCTABIICHHE HOBBIX BEOMOCTEH.

32. Ilo cBoemy myraromeMy 3pdeKTy 3Ty pedhopMy MOXKHO yHoJOOHUTH Iie-
pEHOCY MIeBla WM TeJepeKuccepa U3 3alKChIBaOUIed CTYAUU Ha CLEHY A
BBICTYIUJICHUA Tiepes myOonukoi. [Ipu TpaIuIMOHHOM KacCOBOM METO/AE ydeTa
CIIEJIKU PEruCTPUPYIOTCS HAa OCHOBE NMPOU3BOAMMBIX IIJIaTEXKEH; HO MpHU HC-
MOJB30BAaHUM METOJa HAYHUCIIEHUS OHU PErUCTPUPYIOTCS HAa MOMEHT COBEp-
IIEHHUS IOEUCTBUH, JAIOMIUX OCHOBAHHE IS IOINYYEHUs INOCTYIUICHHUN HWIIH
OCYIIIECTBIIEHUs PAcXoJ0B (a HE HA MOMEHT IOJIYUYEHUs WJIM yIUIaThl JEHEX-
HBIX CPEICTB) M oTpaxarTca B @B Tex meprnogoB, K KOTOPEIM OHH OTHOCST-

Wnun "MoauduuupoBaHHOMY KacCOBOMY MeTOAY" — KOHIIEIIUHU, UCIIOIb3y€eMOIl cucTeMoil
Opranuzauuu O0benHeHHBIX Hanuii, HO Tak U He UMEKOIIEH yOBIECTBOPUTEIHHOTO
00BsICHEHH .
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Ci. Z[aTLI COBCPUICHHNA CHACIOK U maTe)ke 4acTo He COBIAJAIOT, U, ClIe/I0Ba-
TCJIbHO, PCXKHUMBI UX YU€Ta 10 OTUM JABYM METOAAM SBJIAIOTCA PA3HBIMU.

Mpumep A: IIpuoOperenue ycayr KOHCYJIbTaAHTA

ITognucanue KOHTpakTa He OyneT UMETh KaKUX-JINO0O MOCIeNCTBUM 1
Oyxrairepckoro yyera. Ho nmpu 3ToM eIMHCTBEHHOW OTIPaBHOM TOYKOHM I
yuera OyAeT He Jara pe3epBUPOBaHUSA COOTBETCTBYIOIIMX OIOIKETHBIX
CpeACTB, a JaTa MOCTaBKH/MPeAOCTaBIeHUs] NpuoOpeTeHHON yciyru. Ilomy-
YEHHE IJIATeXKHOro TpeOOBaHUS CTaHET KJIIOYEBBIM COOBITHEM (€CIIM HeJb3s
YCTaHOBUTH €IUHYIO AaTy JJIsl IOCTAaBKU U B TO K€ BPEMs 3aKyIKU MaTepu-
aJbHBIX LICHHOCTEH), U NPU ITOM 00s13aTenbcTBa OyAyT OTHECEHBI K JaHHOMY
(uHaHCOBOMY TIepHONy. DTO MpeAmoyiaraeT, YTo COOMIOIeHNE YCIOBHUI Mpo-
MEXXYTOUHBIX BBIIIJIAT OBUIO IOJHOCTBIO IIpOBEpeHo. Peus OyneT unru yxe He
00 omlate B CYET 3ape3epBUPOBAHHBIX CPEACTB, a 00 OTPAKEHUHM KaXKIOIo
COOBITHS Ha TOT MOMEHT, KOT/Ia OHO (haKTHYECKH MPOU30LLTO™.

pumep B: OTrpyska ToBapos

Korma ToT mnu umHOU cyObekT 3akymaer 900 mamaTok IJisi MX TOCIHe-
IYIOLIEro pacupeleseHus], IpU KacCOBOM METOZE ydeTa pacXoibl IO CHEIKe
OylyT perucTpupoBaTrbCsi B MOMEHT I€peBoJla IIlaTexka 3a 3Ty MapTUIO IO-
CTaBUIMKY BHE 3aBUCUMOCTH OT (paKTHUUECKOM MOCTAaBKU 3TON mapTuu (oruiara
00BIYHO TTPOM3BOAMUTCS MOCJE MOCTaBKU ToBapoB). [Ipu yuere mo meToAy Ha-
YHCJIEHUs IOJIydeHUe 3TOH napTuu OyAeT cHadasla 3apeTuCTPUPOBAHO 110 cye-
Ty TOBapHO-MaTepHaJbHBIX 3alacoB (aKTHBOB) B Ka4eCTBE MPUPOCTA CTOUMO-
CTH aKTUBOB, OTpa)kaloLIEro YBeJIMUEHHE TOBapHO-MaTepHaIbHbIX 3al1acOB Ha
900 manmaTok, MOCTYNUBIINX Ha XpaHEHHE Ha CKJIaJ JaHHOTO cyObekTa. Bro-
CII€ZICTBUM Ha MOMEHT paclipeZieIeHus NIapTUu TOBapOB BTOpas U MOCIEAYI0-
e cIenku OyayT OTpakaTbCsli KaK COKpallleHMe CTOMMOCTH TOBAapHO-
MarepuajbHbIX 3al1acoB (aKTMBOB) M yBEJIMYEHUE PAcXOJ0OB Ha pa3Mep CTOU-
MOCTH paclpeleeHHbIX MmajnaTok. Takum oOpa3om, pacmnpeneneHue 200 ma-
JIATOK IPUBENET K COKPAIIEHHUIO CTOUMOCTH TOBAPHO-MaTEepUAJIbHBIX 3aIl1acoB
(akTuBOB) Ha ’KBUBaJieHT 200 majnaToK NpPHU COXpPaHEHHUH OCTaTKa B pa3Mmepe
700 nanarok, HO cTrouMocTh 200 mayatok OyAeT MPOBEJEHA MO CUETY pacXo-
JIOB.

33. B cootrBerctBuu ¢ MCYI'C Oynmer yxe Ooiiee HEBO3MOXHO BHOCHUTH
Jake MeJKHe KOPPEKTHPOBKHU B YUYETHBIE 3allMCH, MOCKOJBKY Jt000e cOoOBI-
THEe, OTpakallleecss Ha aKkTHUBax IPEICTaBIAIONIETO OTYETHOCTh CyOBEeKTa,
JIOJDKHO PEerUCTPUPOBATHCS HA MOMEHT €r0 HacTYIJICHHUS.

34. Ilpu TpaaMUIHMOHHBIX KACCOBBIX METOJAX y4deTa pacXoAbl U MOCTYII-
JIEHUsI HeT HeoOXOAMMOCTHU OTpa)kaTb B TOT HEPHUOJ, K KOTOPOMY OHU OTHO-
CATCS; PacXobl U NOCTYIUUICHUS BMECTE C KallUTaJIbHBIMU 3aTpaTaMH YUUTHI-
BAIOTCA B LIEJIOM 3a TOT T'0Jl, B KOTOPOM MPOU3BOAUTCS 3aKyIlKa WIJIM MPOJaxa

24 180 EX/33, Part I Rev.
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(cnucanue). Kpome toro, cuera, cocrapiiseMble II0 KACCOBOMY METONy, HE B
IIOJIHOM Mepe OTPa)KaloT CTOMMOCTh aKTHBOB W maccuBoB. Hampotus, npu
y4eTe 10 METOXy HAYUCICHHS Pe3yNbTaThl NeATeIbHOCTH M (UHAHCOBOE IIO-
JIO’KEHHE TOTO WM MHOTO CyOBEeKTa OLIEHUBAIOTCS Ha OCHOBE y4eTa YKOHOMH-
YEeCKUX COOBITHII HA MOMEHT COBEPILIEHHUs CIIEeTOK (2 He HA MOMEHT COBeplIe-
HUs iarexeit). B pesynsrarte atoro @B, cocTaBisiemMble 10 METOALY HayHcIIe-
HUs, TOJDKHBI AaBaTh MHGOPMAIHUI0 O TaKUX AJIEMEHTaX, KaKk pecypchl, KOH-
TPOJUpPYEMBbIE OTUHUTHIBAIOIIUMCS CYOBEKTOM, CTOMMOCTH €ro omnepanui
(CTOMMOCTh TPEJOCTABJICHUs] TOBapoOB U YCIYr), ABHUXKEHUE JEHEXKHBIX
CPEACTB, a TakXke APYTYIO MOJe3HyI0 (pUHAHCOBYIO MH(POPMAIUIO O €ro aes-
TETBHOCTH ¥ (PUHAHCOBOW YCTOWYHUBOCTH.

35. C yderoMm TOTO, 9TO BO MHOTHX OpTraHHU3amMsX OIoKeTHas MH]opma-
Ul (KOHTPOJB 32 HCIIOTHEHUEM MPHHATOrO OropkeTa) OyIeT U ajee MpHUBO-
IuThes Ha 0aze kKaccoBoro Mmeroxa, nepexox Ha MCYI'C mpuBeneT kK 3HaUU-
TEIBHOMY PacXOXIEHUI0 MEXKIY OyXralaTepcKUMH U (PUHAHCOBBIMH JaHHBIMU
(TyHKTBI 65-69).

Beiroasl

36. Ilocae co3gaHusA HEOOXOAMMBIX YCJOBHH y4YeT MO METOAY HaducJe-
HHUsl 00ecrmeYyuBaeT MHOKECTBO BBITOJ, KOTOPble BO MHOTOM MepeBelIn-
BAIOT MePBOHAYAJIbLHBIE HEY100CTBA.

> DuHaHCOBBIE OTYETHI, COCTABIISIEMBIC IO MCTOAY Ha4YUCJICHHA, Oa-
0T BOBMOXHOCTB ITOJb30BaTCIAM:

O  OILICHUBATh MOJOTYETHOCTH 34 BCE PECYPCHI, KOHTPOJINPYEMBIE
OTYHUTHIBAIOIIUMCS CyOBEKTOM, a TaKKe paCIOPIKEHHE dTUMU
pecypcamu;

O OLCHUBATh PC3YJIbTAThl ACATCIBHOCTH, (I)I/IHaHCOBOe IIOJIOXKE-
HUEC U IBMIKCHUE NCHCKHBIX CPEACTB JAaHHOT'O Cy6’beKTa; u

O TPHUHUMATBH PEHICHHUS O MPEIOCTABICHHH PECYPCOB TaHHOMY
CyOBEKTY WIIH O BEICHUH C HUM Jei>.

> Cuaera, cocraBmsemble Ha ocHOBe MCVYI'C o Mmerony HadYuCIICHUS,
SIBJITIOTCS OOJiee TOJHBIMU, YeM CUeTa, COCTaBJIsIeMEBIE IO KaCCOBO-
MYy METOJY, U YK€ B CHIIYy 3TOTO OHH YCTPAHAIOT BO3MOXHOCTh Ma-
HUIYJIUPOBAHUS IUIATE)KAMH W MOCTYIUICHUSIMU PaJu JOCTHIKCHUS
crieruPuyYecKuX reiaed OTYSTHOCTH U KOHTPOJIS.

»  Huadopmanus, KOTOPYIO JAIOT CYETa, COCTABISIEMBIC 10 METONY Ha-
YUCJICHUS, MOXKET YIY4IIUTh IPOIECCHl YIPaBICHUS W TPUHSATHS
peleHruid ¥ MOMOYb OpraHuzanusM Ooliee 3P(HEKTUBHO HCIOIB30-
BaTh pecypchl (IIpH ydeTe IO KacCOBOMY METOIY PacXoXbl Ha TO,
YTO WCIIONB3YeTCS Ha MPOTSHKEHUM MHOTHUX JIET, PETHCTPUPYIOTCS
TOJIBKO Ha MOMEHT PacXOJOBaHHUsS NEHEXHBIX CPEICTB, H BIOCIEN-
CTBHHU YK€ HE YUYNUTHIBACTCS, HAXOAUTCS JU JAHHBIH aKTHUB BCE €IIIe

2> IFAC Public Sector Committee, Transition to the Accrual Basis of Accounting: Guidance

for Governments and Government Entities (2003), para. 1.19, p. 7
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B IOJIb30BaHUH, JOCTUT JIK OH KOHIIA CPOKA CBOEH IOJIE3HOM CIIyK-
OBI Wu OBLT TIpoxan’®).

> Vyer no METOAY HAYUCIICHHUA obecrieurBaeT BO3MOKHOCTh BBOAUTH
3(1)(1)GKTI/IBHI)IC QJIEMCHTBI KaJIBKYJIAUHU HU3JCPIKCK W MCHSATH ITOBEC-
JACHUC OpraHu3anv MnmocCpeaCTBOM HCIIOJIb30BaHUsI MEpP CTHMYJIU-
PpOBaHUA U CaHKHHfI, BKJIIOYasg COIIOCTABJICHUE CTOMMOCTH YCIIYT,
npeaAOCTaBIACMbIX YaCTHBIM U I'OCYJapCTBCHHBIM CEKTOpPaMHU.

> OOecneunBaeTcss BO3MOXHOCTh YCTaHOBUTH TNoKa3zarenu 3¢dex-
THBHOCTH JESATEIBFHOCTH, Ha KOTOPHIC HE BIUSIIOT HUKAKUE HEOXKH-
JaHHOCTH B BHJI€ CPOKOB ILIATEKEW M MOCTYIUICHUH U KOTOPBIE OX-
BaTHIBAIOT HHQOPMAIHIO 00 OCHOBHBIX M TEKYIINX aKTHUBaxX M I1ac-
CHBax.

> CTOMMOCTB KallUTAJIbHBIX aKTUBOB paclpeneseTcs 110 BCeMy Cpo-
Ky HUX IIOJIE3HOH CITy>KOBI;

> VYuer no METOAY HA4YUCJICHHUSA TMO3BOJIACT IOJIYYUTH Ooiee J0CTO-
BCPHOC NMPEACTABJICHUC O (bHHaHCOBOM 3A0pPOBbBE CY6’BGKTa.

37. B uenom nepexon Ha MCYT'C o3nagaer:

a. YIydlmIi€HUue BHYTPCHHCETO KOHTPOJIAA U IMPO3PAaYHOCTU B OTHONIC-
HHWH BCCX aKTHBOB U ITACCHUBOB;

b. Hanmmaue Oosiee BceoOBEMITIONIEH MocienoBarebHoN MH]popma-
MM O 3aTpaTax M MOCTYIUICHHUSAX, KOTopas OylIeT Jydile MoaKpe-
IUISITh PYKOBOJCTBO OpraHM3amueli, B YaCTHOCTH YIIPaBJIICHHE,
OPUEHTHPOBAHHOE Ha KOHKpeTHBIE pe3ynbTaThl (YOKP);

C. oxBaT o0OopymoBaHUs muuTenbHOTO monb3oBanus (OII) cucre-
MOW OyXTraJITepCKOTO ydeTa ¢ Ooyiee TOUHBIM W MOJHBIM OTpa)Ke-
HHEM €TI0 CTOMMOCTH;

d.  ymaydmoieHwWe COITIaCOBAaHHOCTH W COTIOCTaBUMOCTH (DPHHAHCOBBIX
BEJIOMOCTEl BO BPEMEHHOM Pa3pe3e M MEXKy OpraHUu3alusIMHu;

e. BHEJpEHME MepeoBON MPAKTUKHU ydeTa Ha OCHOBE NMPUMEHEHUs
ABTOPUTETHBIX M HE3aBUCUMBIX MEXKJIYHApOIHBIX CTaHIApTOB
yuera.

B. Jlpyrue Bompocsl, kacawmmuecst nepexoga Ha MCYI'C

1. PenyraumoHHBIH pUCK

38. OpwH u3 (yHIaMEHTAITBHBIX BOIIPOCOB 3aKIFOYAETCS B TOM, SIBIISTFOTCS
JI1 KOHTPOJIBHBIE CPOKH IEpPeXo/ia Ha HOBBIC CTAHJIAPTHI, YCTAHOBJICHHBIC Op-
ranu3anusmMu cuctembl Opranusanuu OObenuHeHHbIX Hanuii, peanuctuu-
HBIMU U yJACTCS JIM OPTaHU3AIUSAM IMOJYyYUTh OE30TOBOPOYHOE AyJUTOPCKOE
3akioueHre 00 ux nepsom Habope @B, cocraBnenHom Ha ocHoBe MCVYI'C.

% IFAC Public Sector Committee, Resource Accounting: Framework of Accounting

Standard Setting in the UK Central Government Sector (2002).
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LX  Puck: Prck casan ¢ TeM, 4TO, €CJIM UX (PMHAHCOBBIC BEAOMOCTH OYyIyT
nperenoBarh Ha cooTBercTBUE MCVYI'C, HO OKaXyTcsi COOTBETCTBYIOIIMMU
UM JIMIIb YacCTUYHO, 3aKJIIOUEHHME II0 HUX OTYETHOCTH OyAeT CAENIaHO HUX
BHEIIHUM PEBU30POM C OTOBOPKAMHU.

39. B (puHAHCOBOM OTHOIIEHWM HEKOTOpPBIE M3 M3MEHEHMUM B yuere, Tpe-
Oyromuxcs s nepexoga Ha MCVYI'C, kak oxunaercs, NpUBEAYT K 3Ha4U-
TENHHOMY CHI)KEHHIO CTOMMOCTH COOCTBEHHBIX OCHOBHBIX cpeacTB” (ocra-
TOK CpEJCTB) OpraHM3alUi U MOTYT Aake NPUBECTH K BO3SHUKHOBEHHUIO OT-
pULIATEIBHOH CTOMMOCTH COOCTBEHHBIX CPeACTB, Kak 3TO IMPOU30LLIO B
Cllydyae HEKOTOPBIX IPAaBUTENLCTB, 3a UCKJIoueHneM HoBoil 3enanauu, Korto-
pble mepenutd k coctasieHuo @B no merony HauuciaeHus. JOMXKHOCTHBIE
nuna EBpomnelckol KOMHCCHU € M3yMJIEHHEM OOHapyXWJH, YTO, COIVIACHO
nepsbiM @B Komuccuu, cocTaBieHHBIM IMOJTHOCTHIO HA OCHOBE METOJA Ha-
yucnenus, y Komuccun oOpas3oBanack cymMMa HauMCIIEHHBIX PacXoloOB B pas-
Mepe 64 MIIH. €BpO IIPU COBOKYITHBIX HAUMCIIEHHBIX IIOCTYILJIEHUIX B pa3Mepe
2,5 MJIH. eBpo U 54 MIIH, €BpO, IPUUUTAIOIIUXCS OT TOCY1apCTB-4JIEHOB, BME-
CTO TOJIOKUTEIBHOIO0 OcTaTka B pazMepe 13,5 MIJIH. €BpO B COOTBETCTBHUH C
OTYETHOCThIO Ha MpexHeW ocHoBe. Takue U3MEHEHHUs CTajlu CIEIACTBUEM
IIPU3HAHUA MOJIHOrOo 00beMa 0053aTeIbCTB 110 BhIIUIATAM COTPYAHUKAM, B 4a-
CTHOCTH 0053aTeIbCTB 0 MEAMIIMHCKOMY CTPaXxOBaHHUIO COTPYIHHKOB IOCIE
Beixoma B orctraBky (MCIIBO) (mysktel 60-64). CornmacHo omeHKaM, Ha
31 nekabps 2007 roxa obOsizarenbcTBa Opranm3anvu OObenquHeHHBIX Haruii
o BelmaraMm B cBA3u ¢ MCIIBO ¢ oxBaToM BceX YYaCTHHKOB II0 BCEM HC-
TouHHuKaMm (uHaHCcHpoBaHHUs coctaBuin 2 430 mupna. mommapos®. Dty He-
0’KH/IAHHO KpynHble nmaccuBbl B @B He BjekyT 3a c000ii HOBBIX pacxo-
J10B. OHH MOMPOCTY MPEACTABISIIOT COOOH MONHOE pacKphITHE HHPOPMALIHH O
CYLIECTBYIOIIUX 0053aTeIbCTBAaX, KOTOPbIe paHee HEe MPU3HABAIHUCH, T.€. KO-
JINYECTBEHHO HE y4uThIBaIuch B OB.

40. Hexoropsie opranu3aiuu cucteMbl Opranuzanuun OO0bequHeHHbIX Ha-
UM y)KE€ YaCTUYHO OTpaxkatoT B cBoux DB mocoOus corpyaHukam, mojie-
JKalpe BBITUIaTe B OyaymieM (XOTsS M 3aciyKEHHBIE B MPEABIAYIINE YUYeTHEIC
nepuonsl). [lockonbky B cooTBercTBUU ¢ CYCOOH TpeboBaHue K pacKphl-
THI0O TakoW WH(GOpPMAIMUA OTCYTCTBOBAJIO, 3TH 00sM3aTEIbCTBA OTPAXKAINCH
TOJBKO B IpuMedaHusax Kk @B. XoTs ¢ TeXHUYeCcKOM TOYKM 3peHUsI MOXKET I10-
Ka3arbCs, YTO MPEICTABIISIIONIAS OTYETHOCTh OPTaHW3aIMs SBISETCS HECO-
CTOSITEILHOMW, ONBIT ITOKa3bIBAET, YTO MPU3HAHNE ITHX 0053aTeJbCTB MOCJIe
nepexoAa Ha y4eT IO MeTOAY HAYHCJIECHHS YacTO BeJeT K TOMY, YTO YHC-
Tast CTOMMOCTh COOCTBEHHBIX CPEJACTB KAK NPaBUTEJIbCTB, TAK U OPraHHu-
3alUil CTAHOBUTCS oTpuuaTeabHoii. C Ipyroil CTOPOHBI, KaK YKa3bIBAIOCHh
B gokisane M®b "llepexon Ha ydeT 10 METONY HAUYUCICHUS: PyKOBOZACTBO TSI
MPaBUTENIHCTB ¥ TOCYAAPCTBEHHBIX BEJOMCTB", IPpU3HAHHUE 00513aTEIbCTB:

2 CTOMMOCTH COBCTBEHHBIX CPEICTB HITH YHCTHIX AKTHBOB TPEACTABISLET COBOMH YHCTYIO

CTOMMOCTb aKTUBOB CyOBbEKTa 32 BEIYETOM €ro MacCUBOB. BOJIBIIMHCTBO TOCYAapCTB,
nepemenmux Ha MCYI'C, UMEIOT OTPUIIaTEIbHYI0 CTOUMOCTh COOCTBEHHBIX CPEJICTB, U
OJIHUM M3 HEMHOTIMX MCKIIOUYeHU# sBusgercsa HoBas 3emanans.

2 A/64/7/Add 4.
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> BBIHYXaeT (He IOPHIMYECKH, a TIOJUTHYECKH) BEIOMCTBA PETHCT-
pHUpoBaTh 00s3aTEILCTBA U IUIAHUPOBATH MOTANICHUE MPU3HAHHBIX
0053aTeIbCTB;

> obecrieynBaeT MHPOPMAITUIO O BO3ACHCTBUU CYIICCTBYIOIINX O0sI-
3aTeJILCTB Ha OyJyIlllle pecypchl;

> IMO3BOJIAICT BO3J1araTb OTBETCTBCHHOCTH 3a YIIPABJICHUEC 00s13aTeb-
CTBaMH; U

> obecreynBaeT BEJJOMCTBAM HEOOXOUMYI0 HH()OPMAIIHIO JIJIs OICH-
KU UX CIIOCOOHOCTH TO/JICPKUBAThH CBOIO JICSITEIbHOCTb.

IloTeHuManbHbIE PHUCKH

41. TIlepexom Ha MCYI'C siBifieTCH CJO0KHBIM U KOMILJIEKCHBIM MpoIec-
cOM ymnpaBJ/ieHUsl npeoOpa3oBaHUsIMU. XOTsI OH oOeclieunBaeT MHOTOYHC-
JICHHBIE BBITOABI B CpeAHE- W JOJTOCPOYHONW MEPCHEKTHUBE, OH MOPOXKIAET
TaKXKe KPATKOCPOYHBIC U3IEPIKKHU U MPOOIEMBI, KOTOPBIE TPEOYIOT Cephe3HO-
0 MOAX0Ja CO CTOPOHBI MCIOJHUTEIBHBIX INIaB BCEX COOTBETCTBYIOIIUX OP-
raHu3aIuin.

42. TloxHBIi MOTEHIIMAT UCTIONB30BaHU MHPOPMAIIUU, OCHOBAaHHOM Ha Me-
TOZIe HAUMCIIEHUs, MOKHO pealin30BaTh TOJBKO B TOM Clly4yae, €ClIM pyKOBO-
auTenu OyayT yOexkAeHBl B IGHHOCTH AAHHBIX, OCHOBAHHBIX HA MeTO/e Ha-
yHcJeHus, U Oy1yT B COCTOSSHUM JelicTBOBaTh HA MX OCHOBe B IIeJfAX CO-
BEPLICHCTBOBAHUS yNPaBJeHYEeCKHX NPOLECcCOB. YUET [0 METOLy Haduc-
JIEHUsI HE JOJIKEH OBITh CaMOLEJIbIO.

\ A/

ffl\ Pucku: [lo muenuro ®Eb, ocHOoBHEBIE pucku, npucynme MCYI'C, B
Oosblel Mepe JexaT B IUIOCKOCTH HE CyIIecTBa mpoOjieM, a UX BOCHPH-
ATHSA:

> "MCVYI'C npuMeHSIOTCS HJIM MOTYT NPUMEHSIThCA 0e3 peaJbHOro
MMOHUMaHUs TPo0JIeM, KOTOpPbIE TOTHUMAIOTCS;

> "mpobenb" B MCYI'C pmomkHBIM 00pa3oM HE YCTPaHSIOTCS WU
MOTYT HE YCTPaHATHCS;

> MCYTC paccmarpuBarOTCsS KaK CTaTUYHBIE CTaHAAPTHI, TOTIa Kak
Ha IPAKTUKE OHH IMOCTOSHHO 3BOJIOIHOHUPYIOT ">,

43. Pedopwma, cBsazanHas c nepexonom Ha MCYI'C, 3aTpoHeT omepanuoH-
Hble TPOLENYphl, MPAKTUKYy OTUYETHOCTH H, CIIEJOBaTEIbHO, yNpaBIeHUE U
B3aMMOOTHOIIICHUS C TocyJapcTBaMHU-uieHaMHU. B nomomHenme k obecriede-
HUIO TOJIe3HON MHGOpMaUud NI YIYYIICHUS yIpaBiIeHUS W NPUHATHUSA pe-
menniit MCYI'C mocTtaBsT Takke pyKOBOAWTENeH mop Oosee cTporuit myo-
JUYHBIA KOHTPOJb, & MMOTOMY CIENaloT UX OoJiee MOJAOTYETHBIMU B BOMpPOCax
PEe3yIbTaTUBHOCTH U 3(PPEKTUBHOCTH X MPOTPaAMM.

YnpasJieHnue npoueccoM npeodpazoBaHmnii

44. Tlpu Baeapennn MCYT'C kaxaod opraHu3zanuu HEM30€XHO MPUAETCS
3aIUIaTUTh OMNpeeseHHyIo IeHy. Kak ykaspiBasioch B cooOuieHun EBpomneii-

¥ Tbid, para. 5.3

GE.10-02119
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ckoii komuccuu 2002 roma, "OMBIT TOCYAAPCTB-WICHOB MOKA3BIBAET, YTO pe-
¢dopMupoBaHHe cUCTEM TroCyIApPCTBEHHOT0 y4YeTa NpeACTABJIsSET c000it
cepbe3HbIil MEPEBOPOT KAK ¢ TOYKHU 3PeHHs BHEIPEHUsI HOBOI MPaKTHKH,
TAK M ¢ TOYKH 3peHHUs 4YeJIOBeUeCKOro (pakropa, HE TOBOPS yXe O Tpe-
Oyromuxcs GuHAHCOBBIX pecypeax”™.

Ilepexon na MCYI'C TpeOyeTt 3aTpaT BpeMeHH U CPeJICTB

45. Baegpenune MeTon0B yuera, coorBercTBylommnx MCYIT'C, TpebGyer mo-
MOJIHUTEJbHBIX 3aTPaT BpeMeHH M YCHJMIl coTpyaHukoB. Ha mepexomnom
JTale B 3aBUCUMOCTH OT UMEIOIIMUXCS PECYpCOB OpraHU3alUsIM NPUIETCs -
00 mosiaraTbcsi B TEUCHHE JIUTEIHHOTO Meproia BpEMEHH Ha MOANCPKKY yiKe
UMEIOUINXCS COTPYOHUKOB, KOTOpbIe OyIyT BBIIOJHATH JONOJHUTEIbHbIE
(DyHKIIMM TIOMHUMO CBOMX PEryJIsipHBIX O0sI3aHHOCTEH, MO0 HAHATH MHOTO
JIOIIOJIHUTEJIBHBIX COTPYIHUKOB. B 3TOM OTHOLIEHNMH PEKOMEHIAlUsl BHEIIHE-
ro pesuszopa FOHECKO xacaercs Bcex mpoekToB niepexona Ha MCVYI'C: "Ko-
rna OyaeT OLeHUBAThCS BpeMsl, TpeOdyeMoe i OCYILIECTBICHUS U3MEHEHUH,
KOTOpble HEOOXOAUMBI Aid mepexoja Ha cranaaptel MCYIT'C, opranuzanuu
JOJDKHBL OyoyT TpeAyCMOTpPETh BBIJEICHUE OMOJHUTEIHLHOTO BpPEMEHH,
¢ TeM 4TOOBI U30eXaTh OMAaCHOCTH HEJOOIEHKH TpeOyeMoro mnepruoaa Bpeme-
HU. 3a4acTylo MOJHbIe MacmTaObl TpeOyeMbIX pabOT MOXHO OyIeT BBHISIBUTH
TOJIBKO TOTHA, KOTJa yKasaHHble paboThl yxe HaunyTcs''. Ilocne obecrneue-
HHSI COONTIOIEHUSI CTAaHIapTOB HOBBIE 00IacTH y4era OymayT TpeboBarh kK cebe
IIOCTOSIHHOTO BHUMaHMs. Hanpumep, npenocrasiss LEHHYI0 HHPOPMALUIO O
HaxoASIIMXCs B COOCTBEHHOCTH aKTHBAaX M UX OCTAIOIIMXCA CPOKaX IMOJIE3HOU
ciryx6s1, MCYT'C 17 (ocroBHBIE cpencTBa — OC) OymeT TpeboBaTh KOHTPOJIS,
MIPU3HAHUSA, KOJIMYECTBEHHOM OLIEHKH, aMOpTHU3aluu U oTpaxeHus crareit OC
B mpuMedaHusx kK @B B MpOTHUBOMONOKHOCTh MPAKTUKE UX HEMEIJIEHHOTO
OTpPaXEHHUSI MO CTAaThsIM pAacxXxoAOB B COOTBETCTBHH C TpeOOBaHHUIMU
CYCOOH. DToT nocTosiHHbIA KOHTPOJb 32 OC moTpeldyeT OT opraHu3anui
BBIJICJICHUS COTPYAHUKOB M CO3JaHMS CUCTEM JUIsi OOEeCIeYeHUs IO0JIHOTO
nukia yuera OC.

Benenne c4eToB TOBapHO-MaTepHAJBHBIX 3anacoB’ OyneT 0COOeHHO TPY-
J0eMKOil 3agadeil m Oyner TpeGoBaThb 3HAYHUTEJBHBIX 3aTPAT BPeMEHH:
coomonenne MCVYI'C 12 Gymer TpeGoBaTh KamuTaJu3auuud” TOBapHO-
MaTepHaJbHBIX 3aTPAT M PACKPLITHS 0 HUX MHGOPMALUU N0 COOTBETCT-
Byoleil croumoctu. ToBapHO-MaTepualibHBIE 3amackl OyAyT HMPOBOIUTHCS
II0 CTaThsM PAcXOJOB B TOT MOMEHT, KOTJa KOHTPOJIb HaJ HUMU IepeycTyna-
eTcsl B MHTepecax KOHeuHbIX nosyuareneil (Takux kak HITO u nenessie rpym-
Bl HaceJleHus1). PackphITHe 3TO HOBOH HH(pOpPMAIIMU MO3BOJIUT YIyUIIHUThH

COM 2002 755 final: Modernization of the Accounting System of the European
Communities, Brussels, 17—-12-2002

180 EX/33 Part I Rev.

"ToBapHO-MaTepHaIbHbBIE 3aM1aCHl — 3TO aKTHBBI: a) B BUJI€ CHIPhSI WIN MAaTEPHUAJIOB, KOTOPEIE
OyayT moTpedisaThCs B mpoliecce NPOU3BOJACTBA; b) B BU/IE ChIPhsS HIIM MaTEpPUaIOB, KOTOPbIE
OyAyT MOTPEONATHCS UK PACIPENCIAThCS IPH OKa3aHWU YCIyT; C) MpeIHa3HaYCHHbIC s
MPOJaKH WIIM paclpeeieHns B X0J¢ HOPMaIbHOW IeITEIbHOCTH OpPraHU3aliu;

unu d) HaxoAsMeCs B MpoLecce MPOU3BOACTBA ISl IPOAAXKHU U pacnpeaeaeHus"

(MCVYTC 12).

Kanuranuzanus — 3To "perucrpanus 3arpaT B KaueCcTBE aKTHBOB, a HE B KaueCTBE pacxo1oB"
(www.reallifeaccounting.com/dictionary.asp).
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KOHTpPOJIb HaJ TOBapHO-MaTepUajbHBIMU 3allacaMi, HO B TO K€ BpeMs U IIO-
TpeOyeT NOMOIHUTEIbHBIX YCUINM 11 UX yueTa (B TOM 4ucie (U3n4ecKoro),
OLIEHKHU UX CTOMMOCTH U OIpEAeNIeHUs] BPEMEHHU UX CIUCaHUS.

46. IloaroToBka TOYHBIX OIICHOK HaYaJIbHBIX CAJIBJO IO CUETaM TOBApHO-
MaTepHabHBIX 3aMacoB CTalla cepbe3HbIM BbI3oBoM i BIIII. TTogroroBka k
y4eTy TOBapHO-MaTepUalIbHBIX 3allacOB Hadallach Oojiee 4eM 3a Toj JI0 JaThl
HavyanbHOTO canbno 1 suBaps 2008 roga, u B 3Tol paboTe OBLIO 3aAeHCTBO-
Bano nmoutu 1 000 yemosek B 700 Toukax mesrenpHOocTH BIIIT.

\ A/
/fl\ Puckmn:

> HEXBaTKa aJIMUHUCTPATHBHBIX COTPYIHHUKOB, 00IafalolInX Tpedye-
MBIMU TEXHHUYECKUMHU 3HAHUSIMU, U YNPABICHUYCCKUX HHCTPYMCH-
TOB, C(POKYCHPOBAaHHBIX Ha OCHOBHBIX aKTHBAX;

> HeOoOHOBJIEHNE (PMHAHCOBBIX PETHCTPOB B PEKHME PEaIbHOTO Bpe-
MEHH;

»  HempoBelIeHHE TINATENbHOTO aHalku3a KaKIOr0 aKTHBa, KaK 3TO
Tpedyercs MCVYIC.

KyasTypHble acnekThl

47. Buegpenne MCYI'C mpuBener K HM3MEHEHHMI0 KYJIbTYPbI, KOTOpoOe
CKa’keTCsl HA KJIOYEBBIX 3JeMEeHTaX pexXuMa ydeTa M Ha cmocodax co-
BeplLIEHUS HEKOTOPBIX clejok. Hampumep, oqHO U3 MIaBHBIX pa3iuyuil Me-
xkny CYCOOH n MCYT'C kacaercs "mpuHOHna nocraBku'. B coorBeTcTBHM
¢ CYCOOH pacxonpl IpuU3HAIOTCA HA MOMEHT pa3MELICHMs 3aKa3a Ha 3aKyTl-
KY, 9TO SBJISIETCS OTIPABHOW TOYKOW NIl PErHCTPAlMU HEMOTalleHHOro 00s-
3arenscTBa (HO)*. Takum obpaszom, HO peructpupyercs 10 HOIyYEHHUS TO-
BapoB mwiH yciyr. CymiecrBytomas npaktuka (B coorserctBun ¢ CYCOOH)
ydeTa 3Toro o0sA3aTejIbCTBa M0 CTaThe PAacXOJ0B O3HAYAET, YTO O HAMEPEHHUsIX
coobmaercsi, kak o coBepmieHnn caenku. HamporuB, MCVYI'C npomyckaet
IIpU3HAHUE PACXOJOB TOJBKO B cliydyae UX (paKTHUECKOH MMocTaBKU. DTO Cepb-
€3HOe M3MEHEHHE YCTPaHUT HeoOxoauMocTh peructpanuu HO B @B u mpu-
BelleT K OoJiee YeTKOH YBS3KE pacxoJ0B U YTBEPKIACHHOTO OIOMKETa B MEpH-
o, K KoTopoMy OHHM OTHOocsATcs. OpgHako nia ueneit oruetHoctu HO Bce xe
OynyT perucTpupoBaThcs B OIOIDKETHON U 3aKyIOYHOH cucTeMax, U OIHUM U3
METOAOB UX yyeTa SIBIIIETCS MX PACKpPhITHE B MPUMEYAHHUSAX K (PUHAHCOBBIM
BEIOMOCTSM.

48. TIlepexon ma MCYI'C Oyaer cmocoO0CTBOBATHL NMPUMEHEHHMIO TaKOi
MOJIe3HOH NMPaKTUKH, KAaK KaJbKYJAUHUS HU3IepiKEeK M 00MeH JAaHHBIMH
MEXKIY JenapTaMeHTaMH M CJay:k0aMH, KOTOpbIe O CHX IOp paboTaid B
M30JISIIIUH, B IEISIX MPEJOCTAaBICHHS OyXrajlTepaM IOJTHOHW, TOYHOW U ZOCTO-
BepHOH mH(popMannu aiist cocTaBieHus @B B cOOTBETCTBHH ¢ HOBHIMHU CTaH-
JapTaMH. DTO MOXKET TakXke MOJIOKHUTh Hadallo (GopmMupoBaHu0 oOmiel cxe-
MBI cueToB. [locTymenue u pacnpeeneHne TOBApHO-MaTepUaIbHbBIX 3aacoB

HO, unn HenorameHHoe 0053aTeNbCTBO — 3TO THI YYETHON ONEpanui B COOTBETCTBUH C
CYCOOH, no koTopoii npuzHaeTcs Oyayiiee GUHAHCOBOE 0053aTEIbCTBO B CBSI3HU C
3aKa3aHHBIMH TOBapaMM WU yCIyraMHu (IIOCTaBlIeHHBIMU WiH HeT). HO moryT
MaTepHaIN30BaThCs, @ MOTYT HE MaTepUaln30BaThCs B JaHHBIH (QUHAHCOBBIN MEPUO.

19



JUI/REP/2010/6

HGOGXOHI/IMO 6y,Z[eT OTpaKaTb CBOCBPEMECHHO B O6H_IeM PETrucCTpEe B LECIAX TOY-
HOTO PAaCKPBITHUS JaHHBIX 00 ocTarkax 3aIacos.

6. IloauTHYecKHE acCIEeKThI

49. C monUTHYECKOW TOYKM 3peHHs HauOoyiee CIOXHOe TpeboBaHUE CO-
nepxurcs B MCYT'C 6 (KOHCOMUANPOBaHHAsS” W OTAeNbHas (GHUHAHCOBAs OT-
YEeTHOCTH), B KOTOPOM YKa3bIBAETCs, UTO CyOBeKT mpenacTtaBisier @B, B koto-
pBIX OH KOHCOJNWIHMPYET JaHHBIE 1O BCEM CyObEeKTaM, MOIKOHTPOJIbHBIM
emy*®. TIpuMeHeHre 3TOr0 TPeOOBaHUs BBIABHUraeT ISl TAKOW OpTraHH3aIlNH,
kak Opranm3amuss OO0beMHEHHBIX Hanmii, menslid psij KII0YEeBBIX BOIPOCOB,
B TOM YHCJIE BOMPOCHI O TOM, CIEIyeT JU pacCMaTpuBaTh Bce (POHABI U TpPO-
rpammbl Opranuzanun O0benHeHHBIX Haruii B kayecTBe JOYepHUX CyOBeK-
ToB OpraHu3aiuy ¥ JOJDKHA JIU KOHIEMIUS KOHCOJMJAANUN TIPUMEHSITHCS K
COBMECTHBIM MHUIIMATUBAM M €CJIH J1a, TO KaKas OpraHu3alus J0JDKHA Ha3Ha-
4aThCs B KaueCTBE TOJIOBHOW. DTO — BaXKHbIC NIPaBOBbBIC, (GMHAHCOBBIC U IMO-
JUTHYECKHE COOOpakKeHUsl, KOTOpble HEOOXOIMMO YyYeCcTh W COTIacoBarh,
B Hjcalic Ha paHHEH CTaJuu MOJATOTOBKH, KaK 3TO ObLIO pekoMeHoBaHO Ko-
muccueir pesuszopoB (KP)7. Ha ocnoBe pexomenmanuu KoHCYTbTaTHBHOTO
komuTera® ['eHepalbHBIN CeKpeTaph pacCMOTPEN B CBOEM JOKJAJE 3TOT BO-
MpoC ¥ TOATBEpPIAUI CIOXKHOCTH coOmoaenuss MCYT'C nmns Opranusanuu
O6benunennpix Haruit®. I'pymma mo npoekrty mepexona Opranusanuu O6ne-
nuHeHHbpIX Hammit Ha MCYI'C ormermna, uto MCYI'C 6 He mpenmuceiBaeT
BbIJIeJIeHHE "OCHOBHOW" OTYETHOUW EIMHHMIIBI, KOTOPas MOXET UMETh (popMy
aJIMUHUCTPATUBHOTO MEXaHu3Ma 0e3 CaMOCTOSTEIBLHOrO HOPUIHYECKOTO JIH-
na. Takum o6paszom, Opranm3anuun OO0beaMHEHHBIX Hamuii v CBSI3aHHBIM C
Hel cyObekTaM, BKIIFoUas (pOHABI U IporpaMMbl, He oTpedyeTcs obecredu-
BaTh (hOPMaJIbHYIO0 KOHCOJIHUJIAINIO, YTO MO3BOJISIET MPUMEHSTH IparMaTuye-
CKHH IMOAXOJ B Tako cepoil 30He. B KOoHeUHOM wuTOre, rpynmna Mo IpPOeKTy
nepexona Oprann3annn O6venumHeHHbIX Hanmit Ha MCYT'C cornacunaces He
MPEICTaBIATh KOHCOJIUANPOBAHHBIX JTAHHBIX.

50. [Ba apyrux NeIUKaTHBIX B MOJUTHYECKOM IJIaHE BOMIPOCA CBS3aHBI C
Y4ETOM TMOCTYIUJICHHI: Yy4eTOM 3ajJiepKeK B MOJYYeHUH NMPUYHTAIOMIHXCS
B3HOCOB U perucrpanueii 106poBoJbHBIX B3HOCOB. UTO KacaeTcss mepBOro
Bompoca, To, ecinu B coorBercTBUU ¢ CYCOOH opranuzanusi MOXET Hpemy-
CMaTpUBaTh PE3€PBHI HA CIIydyad TaKUX 3aJepkKeK, B coorBeTcTBHU ¢ MCYT'C
TpeOyeTcsi y4eT BCEX aKTUBOB (BKIJIIOYAs MPUYUTAIONIUECS CYMMBI) MO HUX
CIIPaBEIJINBON CTOMMOCTH. TakuM 00pa3oM, B cilydyae Mallol BEpPOSTHOCTH
MOJYyYEHUsI B3HOCOB UX CYMMY CJIEAYET COOTBETCTBYIOIIUM 00pa3oM KOppeK-

3 KOHCOJ’II/II[aI_[I/IH — 3TO Iponecc npeacTaBjICcHUs (bI/IHaHCOBLIX BEJIOMOCTEH BCEX CYGLCKTOB,

BXOJSIIIMX B COCTAB OTYUTHIBAIOLIETOCS CyOBbEKTa, B TOM BHJIE, B KAKOM OHHU Kak OyITO
HNpencTaBiIsioT co00il (UHAHCOBBIE BEAOMOCTH eAUHOr0 cyOobekra. OHa mpenoiaraet
CYMMHPOBaHHE BCEX IEMEHTOB Ha MOCTATEHHONW OCHOBE U YCTPAaHEHHE JIIOOBIX CIEJI0K WIH
OCTATKOB MEX/Jy YYaCTHHKaMHU OTYUTBIBAIOLINXCS CyObeKTOB. CyOBeKThI JOJKHBI
obecrneuynBaTh COOJIOICHHE CTaHIAPTHON MOJUTHKU U TPeOOBaHUH KiaccupUKALUU TIPH
npeacraBieHnn GuHaHcoBoit nHGopmannu aist koHconuaanuu (MCYI'C 6).

KonTpons npencrasiser co00it MOTHOMOUHS ONPEAEaTs GUHAHCOBYIO M ONEPALHOHHYIO
MOJIUTHUKY JPYTroro cyObeKTa JUIsl MOJy4YeHHUs] COOTBETCTBYIOIIUX BBITOJ.

37 A/63/5 (Vol.I), rmasa II, nyHKTHL. 10 a) u 27.

38 A/63/496, nyHKT 7.

3 A/64/355, mynkTel 12 n 45-47.

36
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TUPOBaTh. DTO MOXET MOPOJAUThH MOJIUTHYECKYIO0 AUCKYCCHIO IIO BOIPOCY O
TOM, MOKHO JIM 0CB0O0O0XKAATH HEKOTOPbIe rOCY1apCcTBA-4JIeHbl OT YIJIAThI
HX HAYUCJIEHHBIX B3HOCOB H3-3a NPOCPOYEHHON 3a0/LKEHHOCTH IO IJIa-
TexkKaM M J0JKHBI 1M OYIyT Apyrue rocyiapcrBa-djeHbl NOKPbIBATh BO3-
HUKWKA npu 3tomM aepunur. MOCP npunuioce pemars aHaIOTHYHYIO
npobnemy st odecnedenus: coodmonenus MCDO. LI onybnukoBana JOKy-
MEHT 10 3ToMYy Bompocy B nekadpe 2009 roma. B urone 2008 roga KP Bricka-
3ajJa MHEHUE o ToM, 4To ¢ nepexoaoM Ha MCVYI'C or opranuzanuii Moxet
IOTPeOOBaThCA CO3/laHHE Pe3epBOB AJIsl MOKPBITHS 0e3HaJe:KHOH K B3bI-
CKAHUIO UJIH NPOCPOYEHHOM 3a10/ZKEHHOCTH.

51. TIlepexon Ha ydeT IO METOJY IIOJTHOTO HAYUCJIEHMSI O3HAYAET, UTO Opra-
HuzanusaMm cucteMbl Opranuzanuu O0beauHeHHbIX Hanuit npunercs ObicTpo
OIIPEeNeNUTh KPUTEPUH, KOTOPble OyIyT NPUMEHATHCS 110 OTHOILIEHUIO K I0pH-
JUYECKUM 00s3aTenbcTBaM, JIeKallluM B OCHOBE JOOPOBOJIBHBIX B3HOCOB.
ITpumenenne MCVYT'C 23 o3HadaeT, 4TO HEOOXOAUMO OyIeT THIATEIbHO H3Y-
YUTh YCIIOBHs 00s13aTeNbCTB ISl OMpEAENIeHUsI 1aThl U CyMMBI, KOTOpbIe Oy-
oyT orpaxarbcsi B @B. O0si3arenbcTBa JOHOPOB MOTYT 3HAYUTENHHO Bapbu-
poBaThCs B 3aBUCHUMOCTH OT COOTBETCTBYIOLIErO0 IPOEKTa WM TOCyAapcTBa.
IToaToMy BaxHO OIpeAeNUTh CTeNeHb (hopManu3aluu o0A3aTeNbCTBA: CTATyC
CUTHATapus U TUIl JOKyMEHTa (IOroBop, OOBsIBIEHHE B3HOCA, OMOJKETHBIN
JIOKYMEHT | T.1I.).

C. HexkoTopbie H3MeHEHHS B yueTe, HMeIue HauboJee
3HAYUTeIbHble MOCJeACTBH S

52. TIlpu nposeaenun o6cnenoBanus L' (cm. npunoxenne 1) pecriongeH-
TBHI BBIJICTIUIIN T€ CTAaHAAPTHI, KOTOPBIE, 0 X MHEHUIO, UMEIOT HauboJee 3Ha-
YUTENbHbIE MOCIENCTBUSA 1 UX OpraHu3auui. Bce opranuzanuu HaszBaau
Tpu ctangapta: MCYI'C 1 — [IpeacraBnenne puHAHCOBON OTYETHOCTH (Hau-
Ooitee Ba)XKHOE 3HAYCHUE); MCVYTIC 17 — OcHOBHBIE CpeICTBa;
u MCVYTIC 24 — Ilpencrasnenue OromkeTHOH uMHpoOpMannu B (UHAHCOBBIX
BeoMocTAX. OXKuIaaock, YTO BaKHbIE NTOCIEACTBUS OyneT UMeTh TakxKe Ie-
pexox Ha MCYT'C 3 — Yuctelii npoduuut win nepuuut 3a nepuon, GpyHna-
MEHTAJIbHBIE OIIMOKU M u3MeHeHus B yueTHoU nonutuke; MCYI'C 12 — To-
BapHO-MaTepuanbHble 3amackl; MCYI'C 18 — CermeHTHass OTYETHOCTH;
MCVYTC 19 — PesepBbl, yCIOBHBIE 00S3aTelNbCTBA W YCJIOBHBIE AKTHBHI;
MCVYTC 23 — IloctymieHus: oT HEOOMEHHBIX omepanuii (Hajnoru u TpaHcdep-
161); MCYT'C 25 — Beimnarer padotaukam; 1 MCYI'C 31 — HemarepuanbHbie
akTUBbl. Hixe npuBoaATCS 3aMeuyaHHusl 110 BOIPOCaM, IPEACTABIAIOLIMM 0CO-
ObIii mHTEpeC I opraHm3anuii cuctembl Opranuzanun O0bequHeHHbIX Ha-
107078

1. TIlpeacraBiienue (pUHAHCOBOW OTUYETHOCTH

53. B coorBerctBun ¢ TpeGoBanuamMu MCYI'C 1 (IlpeacraBiienue
¢uHaHCOBOH OTYeTHOCTH) ''(PUHAHCOBAT OTYETHOCTHb IMPEICTABJIAETCS
KaK MHHHMYM Ha €KeroaHoii ocHome''', MOCKOJIBKY ee "IOJE3HOCTH...

CHUIKACTCHA, €CJIM OHAa HE MPCACTaBJIACTCA IMOJb30BATCIIAM B Pa3yMHBIE CPOKHU

40 IPSAS 1, para. 66.
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41
42

43

44

nmocie oT4eTHON narhl. CyOBEKT JOJKEH OBITh B COCTOSIHUU MPEJCTaBIISTH
CBOIO (DMTHAHCOBYIO OTYETHOCTh B TCUCHHE MICCTH MECSIEB MOCIE OTYCTHOMN
nater"™'. D10 TpeGoBaHue OymeT TPYIHOBBITIOTHHUMBIM I BCEX OpTaHU3aIHil
Y UX BHEIIHUX PEBU30POB, MOCKOJBKY MOYTH BCS (PUHAHCOBASI OTYETHOCTH J0
CHX IOP COCTAaBJISJIACH HA IBYXTOJMYHOMN MM MHOTOJIETHEH OCHOBE.

Yuyer akTuBOB: ocHOBHBIE cpeacTBa (OC)

54. B coorBerctBuu ¢ 0a30BbIM IpuHIUTIOM MCYT'C 17 (TIepecMOTpeHHBII
BApUAHT) aKTHUBBI, KOTOPHIE UCIIOIB3YIOTCS Ha MPOTSHKEHUHU OoJiee 4eM OJHOTO
(mHarCOBOTO TIepHoONa, NOJKHBI "KallMTadW3UpoOBarhes' Ha Oamance. DTOT
CTaHJApT AOMYCKAaeT M3HAYAJIbHBIA ydyeT 00bekTOoB OC anb0 Mo HUX mep-
BOHAYAJBHO# cToMMOCTH*, TH0O MO WX CNPABENJIMBO CTOMMOCTH", KO-
TOpBIE 3aTeM MPOBOIATCS MO CTaThe PacXolOB Ha MPOTSHKEHUU MEepHOAa HC-
MIOJIb30BAHMS Ka)XkKAOro akTuBa. Mcmosib30BaHMe KOHLENIUU CIpPaBeJIMBOI
CTOMMOCTHU OOYCJIOBJIEHO TPYIHOCTSIMH, CBSI3aHHBIMHM C HAJE€KHBIM O0OCHO-
BaHMEM CTOMMOCTU NpuobpereHus o0bekToB OC, HaxOIALIUXCS B BEACHUU
TOTO WJIM MHOTO CyOBEKTa Ha MPOTSIKEHUU JIUTENIHHOTO MEepHoAa BPEeMEHH,
SABJISIOMUXCS OOBbEKTaMHU MepeJaydl MEXIY IMOJEBBIMH OTHEICHHUSIMU U T.I.
IIpu n11060M M3 3THX METOAOB JOJDKHA O0ECMeYMBATHCS MOATBEPKAAIOIIAS
JOKyMEHTAaIus, 4TO OyeT TpeOoBaTh 3HAYUTEIbHBIX YCUIUH, BKIIFOUas pabo-
Ty IIO BBIABIICHUIO U Kiaccupukanuu Bcex oobekToB OC ¢ HCIONb30BaHUEM
COOTBETCTBYIOIIEH MeTononoruu oueHku. IIpu nmocnenyromed onenke OC
MCVYI'C ponyckaroT BIOOp MEXAY MOJEIbI0 KaJbKYISLUU U3LEPKEK U MO-
Jenbl0 nepeoneHku. HeoOXoauMo MpoOBOIUTH pa3indyue MEXIy KalmuTaau3H-
pOBaHHBIMM 3aTpaTaMU U 3aTpaTaMi, IPOBOJUMBIMHU 10 CTaThsM Pacxo/ioB, a
3TO SABJISIETCSl TPYAHOW 3a7adyeil B yCIOBMSIX TAaKOM CIOXXHOM omepaluu, Kak
I'enepanpHbBIi NaH KanuTaabHOro peMoHTa LleHTpanbHbIX yupexaeHuit Op-
ranmsanuu O0beauHeHHBIX Haruii B Hbm—ﬁopxe. B sTtom cnyuae KP pexo-
MeHJoBajla PacueTHOMY OTIeny paccCMOTpETh BOIPOC O KalUTaJIM3aLUU pe-
MOHTHBIX padoT, cBsi3aHHBIX ¢ akTuBaMM Opranusanuu OO0benuHeHHBIX Ha-
LUH.

55. TIloporosbiii ypoBenb Ajsa ydera OC cram mpeaMeToM OCTpOM JHcC-
KyCCUM MeXJy opraHusaunusmu cucremsl Opranuzauun O0bpennHeHHbIX Ha-
LIMHA: OJHM U3 HUX BBICTyHajJu 3a 0oyiee BBICOKMH IIOPOTrOBBIM ypOBEHb IS
COKpAIllEeHUs] aIMMHUCTPATUBHBIX PAacXOAOB Ha INOJIyYE€HHE U BEIEHHE ydeT-
HBIX JTaHHBIX, a IpyTrUe HacTauBalld Ha OoJiee HU3KOM YpOBHE JJis oOecrede-
Husi 6onee 3¢ dexruBHOTO KOHTpOIA 32 OC. YpoBeHs, pekomeHaoBaHHBIN LI
cocrasisier 5 000 momn. CHIA. B HacTosimiee BpeMst TpeOoBaHUE B OTHOIIE-
HUH y4eTa HACJIeAyeMOro NMYIIEeCTBa OTCYTCTByeT".

Ibid., para. 69.

IlepBoHauanbHass CTOUMOCTB: CTOUMOCTb aKTHBA, OCHOBAHHAs Ha ero (haKTHYECKOH
3aKyIOYHO! CTOMMOCTH.

CrnpaBeuinBasi CTOUMOCTb — 9TO CyMMa, Ha KOTOPYIO MOKHO OOMEHSATh TOT WJIM MHOH aKTUB
WJIM TIOTACUTh 0043aTeNbCTBO MEXy OCBEJIOMICHHBIMHM M COITIACHBIMM Ha OIEpaIuio
cropoHamu npu HezaBUcUMBIX caenkax (MCYT'C 9). Ee npubnu3uTenbHbIM OTPaKCHUEM
SIBJISIETCS] PIHOYHAS CTOUMOCTb.

Hacnexyemoe umymiecTBo — 3T0 HMyIIECTBO, MIPEACTABIISIONIEE KYJIbTypPHYIO,
9KOJIOTHYECKYI0, 00pa3oBaTenbHy0 U ucTopudeckyto reHnocts (MCYTC 17), nanpumep
JBopen Hamuii B XXenese mnu 3naane OKA B Annuc-Abebe.
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56. VYder mo MeTomy HadyucIeHHs TpeOyer amoprtuzanuu oobektoB OC Ha
IPOTSHKEHUHU CPOKa UX IOJIE3HOH CiIy>KObl. B OTHOLIEHHM OTAENBHBIX 00bEK-
ToB OC nepuoanYecKH MPOU3BOAITCA AMOPTH3ALUOHHbIE OTYUCACHUS IS
MOCTETIEHHOTO CHIDKEHHS UX CTOMMOCTH. PexuM ydeTa aMopTHU3alUu B COOT-
BeTcTBUU ¢ MCYI'C no3Bossier pykoBoAcTBY Opranuzanuy NpUHUMATh Mpo-
JyMaHHBIE PEUICHHS MO TaKMM BOIPOCAM, KaK CTPOUTEIbHBIE WIH PEMOHT-
Hble paboThl, HHOIJA 32 HECKOJBKO JIeT 10 MX Hadasa. Ha mpakTuke 3TO mo-
TpeOyeT pa3paboTKH MOIYNS CHCTEMbI O00LIEOPraHU3ALMOHHOTO MJIAHUPO-
BaHus pecypcoB (OIIP), cmoco6HOTO aBTOMaTHYE€CKH MPOU3BOUTH PACUETHI
U JeJaTh COOTBETCTBYIOIINE 3alIUCH B CUCTEME yUeTa.

57. Xota B ycnoBusax Opranmzauun OO0bennHeHHbIX Hanuii 3adactyio Obl-
BaeT TPYAHO ONPEIEIUTHh XapakKTep MNPOEKTHBIX AKTHBOB H TOBAPHO-
MaTepuajbHBIX 3amacoB®, Ba)kHO obOecrmeunTh ux npusHanue B OB. Xors
craagaptel MCYT'C comepxar onpeneneHus MOHITANA "akTUB" M "KOHTPOI',
MPUMEHCHUE ITUX ONPEACICHHUIN SBIISIETCS CIOXHBIM M MOXET MPHUBOJUTH K
pa3HBIM TOJKOBaHUSM. Hampumep, KOHTPOIb 32 aKTHBAMH, NEpeIaBacMbIMU
(uHaHCUPYIOMUM CYOBEKTOM MapTHEPY-UCIOJHUTEIIO, MOXET 3aBUCETh OT
TOHKOCTEU (POPMYITUPOBOK COMNIANICHUSI 00 MCIOIHEHUU NMPOEKTOB W/HWIIK OT
HCITOJIb30BAaHUS aKTHBOB.

58. CMCVYTC Bkio4ui nepexoaHbie MOJOKeHUS 1Sl NEPBOHAYAIBHOTO
BHeJIPeHHUs] HEKOTOPBIX CTAHAAPTOB, YTOOBI 1aTh HOBHYKAM JOMOJIHUTEIb-
HO€ BpeMs I IMOJHOTO BBINOJHEHMsS TpeboBaHuil ctaHnapToB. Hampumep,
nepexoansie nonoxeHus MCYI'C 17 ocBoOoxaatoT OT TpeOOBaHUS yUHUTHI-
BaTh Bce OC B @B Ha NpOTAKEHUH NEPBBIX IISITH JIET 0XKUIAEMOro cobroze-
HUs cTaHnapToB. IIockoibKy OOJBIIMHCTBO OpraHU3alUi MMEIOT MHOIOYHC-
neHHble 00bekThl OC, KOTOpbIe, KaK 0)KMAAETCs, IIOJHOCTBIO aMOPTU3UPYIOT-
¢4 K KOHITYy ISITHJIETHETO MEePEeXOJHOTO NEPUo/ia, UCIOIb30BaHHE MEePEXOTHBIX
MOJIOKEHU W OCBOOOJUT UX OT COOJIIONICHUSI TPEOOBaHUS 00 y4eTe 3TUX 00heK-
toB B ®B. BIIII, nanpumep, cocnanace Ha 3TH nonoxkenus B 2008 roxy u
Mpu3Haia TOJIBKO Te€ MaTepualibHble aKTHBBI, Y KOTOPBIX CPOK IOJIE3HOH
CioyXObl IpeBBIIAN ISATh JIET € Aarbl IEPBOHAYAJIBHOIO BHEAPEHUS €10
MCVYTIC.

59. TIlocpencTBoM BHEIPEHMS] MHTETPUPOBAHHBIX MOAYJIEH NJIsI KamUTaJIH-
3UPOBAHHBIX aKTHBOB U 3alacoB B MpOrpaMMHOE oOecTieueHus i (UHAHCO-
BOT0 ydYeTa OpraHu3allid MOTYT YIyYIIUTh CYIIECTBYIOIIUEC HHCTPYMEHTHI
YIIPaBIEHYECKOTO KOHTPOJS 3a MECTaMH WM YCIOBUSMHU COJIEpPKaHUS CBOUX
aKTUBOB BO BceM Mupe. OHU 00OPETyT TakkKe CIOCOOHOCTh PAacKphIBATh WH-
bopmaruo 0 CTOMMOCTH KamUTAIU3UPOBAHHBIX AKTHUBOB B COOTBETCTBUU C
MEXIYyHApOIHBIMU CTaHJapTamMu. HekoTopble OyXrajirepbl CTaBWIU IO CO-
MHEHHE OOIIECTBEHHBIE BHITOJbI TAKOW KalMTaJW3aIUU ISl OpraHU3aIui To-
CY[IapCTBEHHOTO CEKTOpa W Tpak/laH M0 CPAaBHEHHIO C €€ M3JEpPKKaMH, B da-
CTHOCTH Ha OCHOBAHWUH TOTO, YTO 'TIPABUTENHCTBA [N MEXIPaBUTEIbCTBCH-
Hele opranuzanuu (MIIO)] cymecTByIOT He IS KOMMEpPYECKHUX Ielei, a st
OKa3aHUs YCIYT, MO CYIIECTBY OOIIECTBEHHBIX MO CBOCH MPUPOJIC, a TAKXKE

45 Omnpenenenne cM. BbIIIE B IpUMedanuy 43.
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TEX APYTUX YCIYT, IPEAOCTABIICHUEM KOTOPbIX KOMMep‘IeCKI/II\/'I CEKTOP HE TO-
TOB 3aHUMATHCA IO SKOHOMHUYCCKHUM HpI/I“II/IHaM”%.

28 Puck: B MEPBBIX CTpaHax, MEepeIIe/InX Ha YUeT M0 METOMY Hauucie-
Hus (1991-1992 roasr), Takux kak CoenunenHoe KoponesctBo u Hosas 3e-
JAHIUs, BBICKA3bIBAIACHL 0C00ast "00ECIOKOCHHOCTH MO MOBOLY 3P PEKTHBHO-
CTH aMOPTH3ALMOHHBIX OTYMCIICHWH, KOrla MpUMEHEeHHEe MpaBui obecredu-
BaeTCs BBICIIUM PYKOBOJICTBOM, & HE Ha OCHOBE MHTETPALMU U MPOCBEIICHUS
moJib30Bareseil Takoi nHpopmarmei*.

BeinaaTel padoTHUKAM

60. KBYY npuznan macmraOHOCTH mocienctBuii nepexoga Ha MCYIC,
0COOCHHO TOJIHOTO y4eTa 00s3aTeNIbCTB MO BHIMJIATAM COTPYJAHUKAM, TaKUX
Kak MeJMUIUHCKOe CTpaxoBaHHe mocje Bbixoaa B orcraBky (MCIIBO),
€XerofHble OTIycKa U mocobus Ha penarpuanuro. bonee toro, KBYY orme-
THI, 4YTO, X0Tsl B cooTBeTcTBUU ¢ MCYI'C Tpebyercsl ML yYeT TaKHX
00513aTeJbCTB M OTYETHOCTh MO HUM, BONPOC O (PUHAHCHPOBAHUM ITHUX
00513aTeJIbCTB NMPUAETCH PeliaTh MApaJlieJIbHO H ¢ TAKUM Ke HeoCJiad-
HBIM BHUMaHueM™®,

61. DOrtor Bonpoc 0wt BrepBeie ogHAT KKABB B 1997 roay, 3amoiro mo
paccmoTpenust Bompoca o mepexone Ha MCVYI'C. IlpomoBonbcTBeHHass u
CeNbCKOX03sTMcTBeHHast opranuzanus O0wenuHenHsix Hamuit (PAO), BBICTY-
nuBLIasg B pojiu mepBonpoxoxauna, npuznaer MCIIBO c¢ 2001 roma. OxHako
tenepb ¢ nepexogom Ha MCYT'C B @B npuaercs npu3HaBarh MOJHBIA 00beM
oo0s3arensctB mo MCIIBO. C yueroMm mx macmTaOoOB, HECMOTPS Ha 3HAYH-
TEJIbHBIM Ipeaesl NOIPEIIHOCTH B OLIEHKAaX IPU HCIOJIb30BaHUU PAa3HBIX Ia-
pamMeTpoB®, cTaHOBHTCSI Bce 00Jiee Ba'KHBIM ONpe/eleHHe CYIIecTBYIO-
KX ¥ OyaymMX HCTOYHHKOB ¢puHaHcupoBaHus. Ha mectuaecstoit u me-
CThIECAT MepBoil ceccusax [enepanpHoil Accambnen® ['eHepanbHBIH Cekpe-
Tapp pexomeHaoBan Opranuzanuu OObenuHeHHBIX Hanuii mpu3HaTh moJ-
HbIi 00beM o0si3aTebeTB Mo MCIIBO B cBonx @B u npuHITE cTpareruio
(huHaHCUPOBAHHUS, PACCUUTAHHYIO Ha IOJHOE IMOKPBITHE 3TUX 005A3aTeNIbCTB B
teuenue 30 ner. Ecnu I'enepanshas AccamOiiest OTIoOXWIa MPUHATHE pellle-
HUSL IO 3TOMY BOIpPOCY, TO P APYrux opraHuzanuii, Bkmtodas PAO,
ITPOOH, FKOHUCE®, BIIII, BO3 u BMO, yxe nmpeAnpuHsIIN mard JIJs Mo-
OMIM3alU — XOTA U HE B TIOJTHOM 00beMe — CPencTB, HEOOXOAUMBIX ISl MO-
KpBITHSL 3TUX 00s3arenbeTs’. JIpyrue opraHum3aluy MoKa Tak W He HPUHSIIH
pelieHre OTHOCHUTENbHO Haubojee MOAXOMAIUX CcXeM (UHAHCHUPOBAHUS,
MOTYEPKUBaAsT HEOOXOIUMOCTh JAIhHEHIIEro COrIacOBaHUS MEXaHHU3MOB (U-
HaHCUPOBAHUSA U YETKOM NPUBEP)KEHHOCTH TOCYJapCTB-UJIEHOB, IMOCKOIBKY
MMEHHO OHHM B KOHEYHOM CUETE W TOJDKHBI OyAYyT ONPENEeNHTH CIOCOOBI (u-

The Ben Chu, former Deputy Accountant General of Malaysia, "Accrual accounting in the
Public Sector", Association of Chartered Certified Accountants (ACCA) International
Public Sector Bulletin, issue 11, February 2008.

H. Mellet, Cardiff Business School (BS) and Neil Marriot, Winchester BS, "Resource
accounting in the Public Sector: Problems of implementation", ibid.
CEB/2005/HLCM/R.24.

Cm. A/65/5(vol.l), mynkrsr 164-180

A/60/450 n A/61/730.

A/60/450, npunoxenue I.
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HaHCHUPOBAHUSA 3TUX 3aTpar. B cBs3M ¢ 3TUM rocygapcTBaM-ujieHaM PEeKOMEH-
IyeTcsa ObITh IIOCJIENOBAaTEIbHBIMU B CBOMX DPEIICHUSIX BO BCEX OpraHM3alu-
X, WIEHaMU KOTOPBIX OHM SIBJISAIOTCSI, OCOOCHHO €CIIM MOXKHO OyneT BbIpabo-
TaTh pelleHWe B paMKaxX Bceil oOmiedl cucteMsbl. Ha maHHBIII MOMEHT mpu
OLIEHKE JOJITOCPOYHBIX IMOCIEACTBUH 3TOr0 (PUHAHCOBOTO 0053aTENbCTBA C
MPUCYIIUMHU €My PHUCKaMU Ka)kIasi OPraHu3anus J0JKHA OyaeT paccMoT-
peTh ABA cAeAYIIINX BO3MOKHBIX BApHaHTA:

» B Tex ciyuasx, Korga crparerdss (pMHaHCHUPOBaHHS COIIacOBaHa,
cobmonenue tpedoBannit MCYT'C momkHO oOecneuuTs ympasie-
HUE CPeACTBaMHU B paMKax (OH[IA, B KOTOPBIH C TeUeHHEM BPEMEHH
MEPCUNCTAOTCA B3HOCHI IOCydapCTB-YJI€CHOB U KOTOPBIC IMPHUHOCAT
WHBECTHIIMOHHBIN J10X0f, 00Jerdaromuii Oyayiine BbIMIaThl ObIB-
[IMM COTPYIHUKaM; U

> B ClIydyae OTCYTCTBHS COIJIACOBAHHOW CTpaTeru (PMHAHCHPOBAHUS
Ha 9TO 00s3aTeNbCTBO MOTYT OKAa3bIBaTh BO3ACHCTBHE COCTOSHHE
SKOHOMHUKH ¥ YIPaBIIEHUE TOCYIapCTBEHHBEIMHU (pOHIAMHU HE TOIBHKO
B COOTBETCTBYIOIINX TOCyIapCTBaX-WICHaX, HO U BO BCEX rocynap-
CTBax — WIEHAX OPTaHU3aINH, KOTOPHIM MPHUAETCSI B OyAyIIEeM BHI-
MJIa4MBaTh 3HAYUTEIbHBIC CyMMBbI B OIOM)KET OpraHU3aluu IJIs Mo-
KpBITUS (PaKkTHUEeCKUX 0043aTeIbCTB Mepell OBIBIIMMHU COTPYIHHKA-
MHU.

62. B ciydae HaJIWM4UsA COMNIACOBAaHHOW cTpaTeruu (UHAHCHPOBAHUS
MCVYI'C 6ynyT BbICBEUHMBAaTh OTBETCTBEHHOCTh I'OCYAApCTB-UJICHOB IIOCPEN-
CTBOM packpbITHs MH(popManuu o0 oObemMe 0043aTeNbCTB MO CPABHEHHIO C
aKTUBaMH, HAKOIUICHHBIMH B GoHAe. [Ipu OTCyTCTBUM TaKOH CTpaTeruu ypo-
BEHb MOJOTYETHOCTH TOCYJAapCTB-YJIECHOB CHUXaeTcs. B o0oux cimyuasx cy-
HIECTBYIOT ()aKTOphl HEONPENENeHHOCTH, U MOCIeIHUN (PUHAHCOBBIM KpU3HUC
IIoKa3ajl, 4TO KaKoH-11u00 BapuaHT 6e3 pUCKOB OTCyTcTBYyeT. Kak mokaspiBaeT
npumep OIIDPIIOOH, nmpaBaga B ApyroM KOHTEKCTE, COIJIacOBaHHAasl cTpaTe-
rusi puHAHCHMPOBAHUA MOKeT OBITH 0ojiee 0e30MACHBLIM BapHAHTOM B
ciayyae 3¢ eKTUBHOIO YNpaBjieHUs UHBECTHLHHSAMU.

63. B mnHactosmee BpemMs OONBIIMHCTBO (DHHAHCOBBIX 00S3aTEILCTB MEpe.
COTpYIHUKAaMH MOKPHIBAETCS HA PacHpeNeTUTEeNbHONR OCHOBE, KOTAA JIIOOBIE
Henpo(UHAHCUPOBAHHBIE YaCTH BCeX 00s3aTeNbCTB MOTAMIAIOTCS 3a CYET pe-
CypCOB, IMEIOIIUXCS B TIEPHOJ, KOTJa TPOU3BOIATCS IIJIATEKH. DTO O3HAYACT,
YTO B MOCIEAYIOIMINX yYETHBIX MEePUOJax, KaK MPABHIIO, IPUCYTCTBYIOT HEKO-
TOpBIE PacXoibl, HAKOIUICHHBIE B O0JIee paHHHE IIEPUONEI IO 00s3aTeIbCTBAM,
KOTOpbIe He OBLIH /0 ATOTrO MPU3HaHbI M HauucieHb . HenaBuuil ¢puHaHco-
BBIH KPH3HUC IPOJAEMOHCTPUPOBAII HEOOXOANMOCTE JTOJTOCPOYHOTO IIaHHPO-
BaHUS.

64. @wunancupoBanue obszarenscTB Mo MCIIBO cranoButcs emie 6oiee
CIIO)KHOW 3aJiavueil B CBSI3M C TEM, YTO MHOTHE IIeJICBbIe (OHJBI SIBISIOTCS
KpaTkocpouHbIMHU. [lociie uX 3aKphITHS OHU HE MOTYT OOecreunBaTh HUKAKO-
ro ¢puHaHCHpOBaHUA MOCOOMIA MOCIE BBIXOAAa B OTCTaBKY OBIBIIMX COTPYIHH-
KOB, KOTOpBIE, HAaIpUMep, Nepenuid Ha paboTy B APYTYH OpraHHU3alui. ITo

52 WFP/EB.A/2007/6-A/1.
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O3HayaeT, yTo Oyaymiue o0A3aTeNbCTBa MPUAETCS NOKPHIBATh B IOJHOM 00B-
eMe OpraHu3aluu, NpUHABIIEH UX Ha padory.

Bron:xeTHBII Bonpoc

65. MCYTIC 24 (IlpencraBnenue OwIKeTHON MHPOPMAIIUU B (PMHAHCOBBIX
BEJIOMOCTSIX) MpeaNuchIBaeT 00si3aTeIbHOE MpeIcTaBjIeHne CyMM OIoKe-
TOB B YBSI3Ke € Y4eTHBIMH JaHHbIMHU. B nemne nmepexona or CYCOOH ("mo-
TA(GUIUPOBAHHBIA KAaCCOBBIA MeTON") K y4eTy IO METONy HAaYUCICHUS UMe-
IOTCsI JIBA BO3MOXHBIX BapHaHTA:

1) MOJIHOE NMPUMCHEHHE MPUHIIAIA y4YeTa M0 METOAY HA4YUCICHHS B
OTHOIICHUH KaK OFOJDKETHBIX, TaK W OOIIMX CYETOB (B 3TOM Ciydae
OIO/KETHBIM OCTAaTOK OyJeT COOTBETCTBOBATH PAa3HOCTU MEXIY OOI-
JKETHBIMU HAYHUCICHUSIMA M 00s13aTelIbCTBAMH, OTIPE/ICICHHBIMA B TeUe-
HHEe (PUHAHCOBOTO TO/d, BHE 3aBUCUMOCTH OT TOW CYMMBI, KOTOpasi MO-
JKeT OBITh U3PACXO0BaHA UJIU MOJYUYCHA);

2)  IpUMEHEHME IPUHIUIIA HAYUCIEHUS TOJIbKO B OTHOLIEHUHU OOIIMX
CUYETOB IIPHU COXPAHEHUU KAacCOBOIO MPUHLMIA B CIy4ae HCIIOJIHEHUS
Oro/pkeTa (B 3TOM Ciydae BO3HHMKACT ''0goitnasn' cuctema, B paMKax KO-
TOPOH COITIACOBAaHUE JOJKHO NHPOU3BOAMUTHCS Ha €KETOJHON OCHOBE,
nmyOnuKoBaThbes B npuMedanusx k @B u 3aBepsaTscs peBuzopom). OnuH
13 INIaBHBIX BBI30BOB, CONPSDKEHHBIX ¢ nepexonoM Ha MCVYI'C, cs3an
¢ yBsI3Ko0ii mH(poOpManuu, conep:kaueiica B ®B, ¢ 6101:keTamu, T.€. C
MIPAaKTUKOM, KOTOpas criocoOHa MOMOYb B 00jiee TOUHON OLIEHKE Pe3yiib-
TaTOB JAESITEIbHOCTH MPEACTABISIONIEN OTYETHOCTh OpraHu3aluu. ITO
OTpedyeT MPSIMOI0 €XEroAHOro (MU €XEeKBapTaJIbHOI0) COIIacoBa-
Hust Oromxkera u ®B. Hanmpumep, BHEIIHUN peBU30p IMPEMIONKHIT Mex-
JyHApOJHOMY areHTCTBY 1Mo aToMHO# sHeprun (MAT'ATO) Gonee yeTko
yBsI3bIBaTh cueTa U Oromker”. [Ipobiema 3akiodaeTcsi B TOM, KaK MO-
OLIPUTH PYKOBOAUTENEH MPOTpaMM K aHAIN3y JaHHBIX, IOJy4aeMbIX 110
METONy HAa4YUCICHHA, W S(P(PEKTHBHO HCIIONH30BATH BBIBOABI TAKOTO
aHasu3a.

66. K 2006 rogy nums aBe U3 BOCBMH €BPONEHCKUX CTpaH, KOTOpble 0u-
[IHAJBHO TEpellIN Ha yUYeT 10 METOAY Ha4YMCICHHS, B3SJIMCH 32 pEIICHHE
aToit ABoWHOM mpobnemsl: Coenquaennoe KopomeBcTBO (KoTOpomMy moTpedo-
BaJIOCH JUIA 3aBepIueHus nepexona 13 net) u llBefinapus.

67. Ha naanbrit MomeHT 6oabmuHcTBO MITO, KOTOpPBIE Yyike MepenId Ha
y4eT mo MetoAay HauuciaeHus (Bkitouas EK), cumraror TpyniHo# 3amadeit
nepexo] Ha cocTaBjeHUe 0IOIKeTa MO MeTOAY HAYMCJIEeHUs, 10 KpaliHeil
Mepe, B KPaTKOCPO4HOii nepcnekTuBe. OHU OyayT MPOJOIDKATH COCTABIISITh
OIOKET Ha KacCOBOW OCHOBE, YTBEpXkKJas, YTO C COCTaBIEHHUEM OIOJKETa IMo
METOAY HAuMCIICHHsS BPsI JIU JIETKO COTAcsATCs UX rocydapcTBa-dieHbl. Bme-
CTe C TeM MpelacTaBieHue OIKeTa MO0 KaCCOBOMY METOAY JOJKHO OCHOBBI-
BaThCsl Ha €XXETOAHBIX (PMHAHCOBBIX MEPUOAAX; B TO XKe BpeMs OOJILIIMHCTBO
opranu3anuil cucremsl Opranuzanuu O0benuHeHHbIX Hanuilt umeror aByxro-
JUYHBbIE WIM Ja)kKe MHOrojeTHHe Oromkersl. Ene oquH 10BOI, KOTOPBIM mpHu-
BOAUTCA B TOJIb3y Takoro BBIOOpa, CBsI3aH C TE€M, YTO dSTal Iepexoia Ha

3 MATAT?, Oruernocts Arenrcrsa 3a 2007 rox, GC(52)/11, mynkt 100.
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MCVYTC tpebyeT 3HAYNTENHHBIX (PMHAHCOBBIX M KaJIPOBBIX PECYpPCOB, a 3TO
MIOAPBIBAET UX CIOCOOHOCTh K OCYIIECTBJICHHUIO €Ile OJHOro KpyIHoMac-
mTabHoro npoekra. Kpome toro, cocraBiieHue 0101xeTa 10 MEeToly Haducie-
HUS B OOJIBIICH Mepe MOAXOAUT IS CTAaOUIIbHOM cpenbl, Takoi kak Cekpera-
puat Opranusanuu OObenuHeHHBIX Hamuii, a B ropasmgo MeHbIIEd Mmepe B
clydae TakuX OBICTPOMEHSIOIIMUXCS YCJIOBHH, KaK OMEpaluu Mo MoAajepika-
HHUIO MUpa.

68. Xors cocTtaBiieHHe OIO:KeTa MO METOAY HAUYHMCJIEHUS He SIBJIAETCS
TpeboBanueM B cooTBeTcTBUN ¢ MCYI'C, 3a 3Ty mpakTUKY BBICTYHAaeT P
aBTOPHUTETHHIX OyXTranTepckux opraHoB, Bkitodas @PEB, koropas B 2006 roxy
3asiBuiIa: "BakHO OTMETUTH, YTO BBITO[bI, CBA3aHHBIE C YYETOM MO METOAY
HAYMCJeHHUs, MOKHO B IOJIHOI Mepe peaju30BaTh M 3aKPEeNUTh TOJIbKO B
TOM cJiy4dae, ecJiM 0I0MKeThl TaK:Ke OyIyT rOTOBUThLCS MO MeTOAYy Ha4yHC-
Jienus. be3 G0MKeTOB, COCTaBIAEMBIX 10 METOY HAYUCIEHHUS, PyKOBOIUTE-
Tu-()UHAHCUCTHI HE CMOTYT YIPAaBIATH KIIOUEBBIMH IOKa3aTelsiMU Ha 0Oasze
METOAa HAauYUCICHHUS U TeM CaMbIM C MEHbBIIEH BEpOSATHOCTHIO OynyT ocyle-
CTBIIATH (PMHAHCOBYIO (PYHKIMIO Ha TIOJIHOW OCHOBe HauuciaeHus. OHH TakKe
C MEHbIIEH CTENEeHbI0 BEPOSTHOCTH OyIyT UCIOJB30BATh MOJHBIA MOTEHIIUAT
(uHAHCOBOY MH(pOPMANINH, IOATOTOBICHHON 10 METOY HAUHCICHUS, B Kade-
CTBE OIEpaTUBHOIO MHCTPYMEHTa (PMHAHCOBOTO YNPAaBJIEHUS B Npelenax of-
HOTrO Toma"™*,

69. Monepuuzanus cucrem OIIP, mo3Bossiromas OJHOBPEMEHHO PETHCTPH-
pOBaTh KXKJAYIO CTAaThI0 PACXOJIOB B PETUCTpaxX, BEIYIIUXCS MO METOJy Ha-
YUCIICHUsSI U 10 KACCOBOMY METOJY, KaK 3TO YK€ JeIaeTCsd HEKOTOPBIMH I0-
CTaBIIMKaMK, OOJIETYUT COTMOCTABIICHHE (PAKTHUCCKHX U TEPBOHAYAIBHBIX
cymM. IToAroTOoBKa CpaBHUTEIBHBIX MAaTPHUIl MOTPEOyeT COBMECTHBIX YCUITHH
COTPYJTHUKOB M3 OyXTaJITEPCKUX U OIOJDKETHBIX MOJPa3eICHUM, KOTOPBIC 10
CHX MOop paboTa MOPO3HL U HE UMEIOT OIbITA B 3TOW 00JIaCTH.

5.  ¥Yder mocrymjeHuii

70. VYdeT moCTyIJIEHHH SIBISETCS €Ile OJHOM CIOXHOW C TEXHHYECKON TOU-
ku 3perust obmacteio. MCYT'C 23 (ITocTtynjieHusi 0T HeOOMEHHBIX OIepa-
nuii’’) (B MPOTHBOBEC MOCTYIUICHUSM OT MPOJAX WIH apeHIbI) OMPEIeIsieT,
KOrJa MOCTYIUICHHUS JOJDKHBI YUYHUTHIBATHCS M KaK JOJKHBI OI€HHUBATHCS.
CrnoxHocTh jys1 opranusanuii cucreMbl Opranmzanuu OObeauHeHHBIX Ha-
M 110 CPaBHEHHUIO C YaCTHBIM CEKTOPOM CBsi3aHa TIIAaBHBIM 00pa3oM C Ipe-
oonananuem (80-90%) Takux HEOOMEHHBIX OINEpaIUii U C TpeOOBAHUEM MHPO-
BOJIUTH PA3NINUME MEXIY Pa3INYHBIMH THUIIAMU TaKUX OIEpamuid, KOTOPBIE
JIOJKHBI PETUCTPUPOBATHCS MO-pa3HOMY. EcCiu HaducIeHHBIE B3HOCHI OYAyT
YUHUTBHIBAaTHCS B OpPTaHU3AIUSAX OAWHAKOBO, TO Pa3jiMdHbIe THUIBI corjaiie-
HUHA 0 700OPOBOJIHLHOM (PUHAHCHPOBAHUM U O0bSIBJIEHHBbIE T100POBOJIbHbIE
B3HOCHI TPeOYIOT cnenuuuecKoro pe:;xumMa y4yera, KOTOPHIM JOJDKEH OIl-
penensiThCsl TONBKO TOCIIE THIATETFHOTO PACCMOTPEHUS M TOJKOBAHUS COTVIA-

5% Féderation des Experts Comptables Européens, "Accrual Accounting for more effective

public policy" (February 2006)

Korzaa cyObekT nojydaer OoT APYyroro cyObeKkTa EHHOCTH, He IPEI0CTaBIIsis HAPSMYIO B
00MeH LIEHHOCTH MPUOTH3UTEIBHO PABHOW CTOMMOCTH (HaIpUMeEp, TPaHTHI,
MOXKEPTBOBAHUS, B3HOCHI).
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mieHuii 0 GuHaHCUPOBAaHMK, B 5TOM OTHOLIEHHWH peajbHas mpolbiemMa BO3-
HUKAET C THICSAYaMHU LENEBBIX (DOHIOB, COITIACOBAHHBIX B PaMKax CHCTEMBI
Oprannsanuu O6benuHeHusx Haruit”

6. Yuder ¢donnon

71. ®oHAB MPEACTABISIOT COO0M OTAENTBHBINA IMyJ PECYPCOB JJISI OCYIIECT-
BJICHUS] KOHKPETHOH NeATeNbHOCTH WM JOCTUKEHHUS OINpEAesIeHHBIX Lieneil B
COOTBETCTBUU C IOPUIAMYECKUMH WJIM UHBIMU PEryISsTUBHBIMU OIpaHUYEHUS-
MH, YCTAaHOBJICHHBIMU JJI UCIIOJIB30BAHUS 3THX PECYpPCOB. BOJIBIIMHCTBO Op-
ranusanui cucrtemsl Opranusanuu O6benuHeHHbIXx Hanuil oruutsiBatoTes o0
ucnoias3oBaHuu (GoHa0B B cooTBeTcTBUU ¢ CYCOOH: ®B momxHBI conmep-
JKaTh pa3OMBKH C pacKpeITHeM HHpopmanmu o GoHAaM, a "XapakTep KaxIo0-
ro oHIa OCHOBHOTO KallUTalla U PE3EPBHOIO CUYETA, OCHOBAHHS JJISI UX CO3-
JIaHWs, UX YTBEPXKACHHBIH pa3Mep, HCTOUHHKH MX (PMHAHCHPOBAHHS U M3Me-
HEHHsI B MX COCTaBHBIX AJIEMEHTaX JOJDKHBI yKasbIBarbes oTaenbHo ™. "Tlpu
IIPEACTaBICHUM JaHHBIX B KOJOHKAaX OPraHU3aLMH JOJKHBI Y€TKO YKa3bIBaTh,
KaKHUMH CPelICTBaMU MOTYT paclopsKaThCs TOCyJapcTBa — YJIEHBI OpraHu3a-
MU (HalpuMep, CpeACTBa PErysIpHOTO OromkeTra, cpeacTBa U3 GoHA0B 000-
POTHOTO KamuTajla M T.Il.) ¥ KaKUMH OHHU PaCIoOpsKaThCS HEe MOTYT (HAmpH-
Mep, CPEICTBa, MOIYYEHHBIC OT JOHOPOB A (PUHAHCHUPOBAHUS IIPOEKTOB)">.
OpnHako 3TH BOIPOCH HUKaK He perynupyrorca MCYT'C, rne Hu4ero He roBo-
putcs 06 yuere (GOHIOB, U ITO SABJISIETCA €Ille OJHUM CBUIETEIBCTBOM TOTO,
gto morpedHoctn MIIO Hukak He ydwThIBamuch cocraBurensiMmu MCYIT'C.
II" pexoMena0BaIa MPUMEHSITH COITIACOBAaHHBIN MMOAXO0J, HO HA MOMEHT IpO-
BepeHus o63opa OUI Hukakoro oOmiero pemieHus He OBIIO HAaWAEHO W3-3a
Pa3IMYHBIX JOTOBOPEHHOCTEH € JOHOpaMH M MPOTHUBOPEUYMBBIX TOJIKOBAHUM
KoHIenuuu "neneBoil ¢ouxa'. BmociaeAcTBUM KaxJI0W OpraHU3anuu JUIs
MPAKTHYECKOTO PEIIEHUsI 3TOr0 BOMPOCa HYXHO OyneT oOCyIUTh U COTJIaco-
BaTh €T0 CO CBOMMHU BHEIIHUMU PEBU30PAMU.

7. BamaloTHbIe Kypchl M TaTHPOBaHHe (PUHAHCOBBIX BeOMOCTeM

72. B cootBerctBuu ¢ MCVYI'C 4 (Bnusiaue u3aMeHeHU BaIOTHBIX KyPCOB)
"cliesika B MHOCTPaHHOW BaJIIOTE PETHUCTPUPYETCs, NIPU MEPBUUYHOM YUYETE B
(byHKIIMOHATBHOH BaJIFOTE, TOCPEACTBOM MPUMEHEHHS K CyMME B MHOCTpPaH-
HOH BaJIlOTE CMOTOBOT0 00OMEHHOr0 Kypca MeXIy (yHKIMOHAIHHOHW BaJIO-
TOH M MHOCTPAHHOMN BAaJIOTOH Ha JAaTy COBEPILEHMS CIEIKH". DTO MOJ0XKEHUE
MCVYTC 65110 0c000 BBIIENEHO HannoHanbHBIM PEBU3HMOHHBIM YTIPaBIICHH-
em (HPY), sBnstomumces BHemHUM peBuzopom BIIII, ¢ nensro mponeMoHCT-
pUpOBaTh, YTO CYIIECTBYIOIIAsl CUCTEMa YCTAHOBJICHHUS €XEMECSYHOIO OIle-
patuBHOro oOMeHHOro Kkypca Opranmszaunun OObenuHeHHBIX Hanwii
(OOKOOH) sBnsiercsi HEIOCTAaTOYHOW MJIS BBITIONHEHHS TpeOOBaHUH
MCVYTC, nockonbKy "cHOTOBBIH OOMEHHBIH KypC MpeacTaBisieT co0oil 00-

Hanpumep, 1oHOp MOXeET, nepeiaBas akTHB, TOCTABUTh yCIOBHUE, MONPOCHB UCIOIb30BATh
9TH pecypchl B TEYCHHE IBYXJIETHErO Nepuoia 1 NoTpeboBaB BO3BpaTa HEUCIOIb30BaHHOM
4acTH.

Cwm. gokaan OUT 2010/7 "TlonuTuka u npouexypsl YIPaBICHUs 1eJeBbIMUA QOHAAMU B
opranuzanuax cucteMsl Opranusannu O0benuHeHHBIX Hanmit".

8 UNSAS, Rev. VIII, (01-01-2007) para. 56.

® UNSAS, Rev. VIII, para. 9.

[
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MEHHBIH KypC ¢ MeIJICHHOH MocTaBKoi# BaioThl"®”. B COOTBETCTBHU C ITUMHU
CTaHJapTaMM "CpeHUM KypcC 3a HEAENI0 UM MECAL MOXKET UCIOIb30BaThCA B
OTHOILIEHUH BCEX CHIEJIOK, COBEpIIaeMbIX B T€UEHHE 3TOro nepuoja”, eciu Ba-
JIOTHBIE KyPCHI HE UCTIBITHIBAIOT 3HAYUTENbHBIX KoneOanuii. OqHaKko 3Ta mpo-
Omnema Obuta yperynuposana L[I' B 2009 rony. beiiio npuHSATO pemieHue o ToM,
4YTO opraHusainuu, xenaromue ucnonab3zoBatb OOKOOH (odunmanbueiii 00-
MeHHBIH Kypc Opranusanuu O0bennHeHHbIX Hanuii) BMECTO CIIOTOBOTO Kyp-
ca, JOJKHBI OyAyT NMPOAEMOHCTPHPOBATh, YTO 3TO HE MOPOKIAET CKOJIb-
HUOYIb CyLIeCTBEHHOr0 pacxoxxleHMsi. B mopsiake peanuzanuu 3TOro pe-
1ieHus1 OB yCTAHOBIICHBI MIPOIEAYPHI AN CBEASHUS K MUHUMYMY Pa3iudauil
Mexay OOKOOH u crioToBEIME OOMEHHBIMH KypcaMHu, BKITFOUAsi TPOU3BOJIH-
MBI€ B CepelUHE Mecsilla KOPPEKTUPOBKH B Cllydae JOCTH)KEHHUS! MOPOTOBBIX
ypoBHel. BplTo Takke MPUHATO pEIIeHHE O TOM, YTO Ha OCHOBE CIIOTOBBIX
KypCOB B KOHIIE HMIOHS W JOekaOpsi OydeT myONHMKOBaThCs MEPECMOTPEHHBIN
OOKOOH nnst obecriedeHrst OTCYTCTBHSI pa3induii B 0OMEHHBIX Kypcax Ha
nary OamaHca.

OcymecrBiieHne npoekToB nepexoga Ha MCYI'C
B cucreme Opranusanuu O0benuneHHbix Hanmii

73. Ilocne NpUHATUSA COOTBETCTBYIOLIEIO PELIEHUS BCEMH OpraHU3alMsIMU
cucrembl Opranuszanuu OObenuHeHHbIX Hanuii npuHmMn mnepexojga Ha
MCVYT'C npuBen k pa3paboTke AByXypOBHEBOH CTpaTeruu, B paMKax KOTOpOH
MPOEKTHI OYAYyT COCYIIECTBOBATh M B3aUMOACIHCTBOBATH APYT C IPYTOM:

> Ha ypoBHE OTAEIBHBIX OpTaHU3AIUN KaXKJas CTPYKTypa OTBEUaeT
3a (opMHUpOBaHUE CBOEH COOCTBEHHOW TpyNIBI MO MPOCKTY U 3a
BBIJICJICHHE JOCTATOYHOTO 00BbeMa JIIONCKUX U (PMHAHCOBBIX pecyp-
coB g obecnieueHus ycnemnoro nepexona Ha MCYIT'C. B pamkax
VX COIVIACOBAHHOUW NEPBOHAYAIBLHOW CTPATETHH NpeayCMaTpHUBa-
JUCH JBa 3Tamna: HEKOTOphIe "TIEPBOMPOXOAIBI" TUIAHUPOBAIH 0bec-
MeYNUTh coOItofeHne 3Tux crtanaapToB Kk 2008 roay (u aumb ogHa
opraHu3anus YJI0XHIach B 3TH CPOKH), a JpyTHe OpTraHW3aiuu
paccuuteBanu caenars 3To K 2010 roxy.

> Ha ypoBue Bceii cuctembl Opranusanuu OObenuHeHHBIX Haruii
rpymnrme mo obmeMy MpoeKTy B paMKax BCEH CHCTEMBI OBLIO MOPY-
YeHO pa3paboTarh MPUHIMIIBI OYXTAITEPCKOrO y4eTa C IeJbI0 OKa-
3aTh COJICHWCTBHE CONIACOBAaHHOMY IOHHMaHHWIO TpeOOoBaHUI
MCYTC Bo Bceit cucteMe U OOJIETYUTh PACCMOTPEHHUE OOIIUX BO-
MPOCOB Tepexojila Ha HOBYIO CHCTEMY B TeX Clydasx, KOTrJa HeT
BO3MOXXHOCTH JIJISI TPUMEHEHHUS OOIIIECUCTEMHOTO TI0/IX0/1a, MTO3BO-
JISFOIIETO AOOUTHCS MOBBIIEHUS 3G HEKTHBHOCTH® .

0 IPSAS 4.
o1 A/62/806.
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O6mecucremubiii npoext (KCP)

Me:xydpexxaeH4yeckass HHUIUATHBA

74. Tlocne Bet6opa MCYT'C crano HeoOxoguMo nepepadoTarh Kaxaoe Tpe-
o6oBanne MCYTC B pykoBoasIre NOJOXKEHHUS U METOIUYECKHE PYKOBOJICTBA,
KOTOpble OyAyT MCIOJB30BaThCAd KaXKIOH OpraHu3aunueil Iy cBOero cooct-
BEHHOTr'0 MPOEKTa U yAOBJIETBOPEHUSI KOHKPETHBIX OoTpeOHOCTell. Mexyupe-
JKJIEHYECKOE COTPYIHHUUYECTBO HMEJIO peliarolee 3HaueHue. [leficTBUTENbHO,
Kak ObLIO 3asBjicHO ObIBIIMM BHelTHUM peBuzopom KOHUJIO, "oueHb BaxkHO,
yToObl OpraHusanus NpUHUMAajla y4acTUe B Pa3iIMUHBIX COBEUIAHUAX M OKa-
3pIBajla COAEHCTBUE B pa3pabOTKE COIVIACOBAHHOIO TOJIKOBaHUSA TpeOoBaHUMN
MCVYTC u B UX IpUMEHEHHUH B paMKax Bcel cucTeMbr” .

75. B kauecTBe 4acTH COBMECTHO (pUHAHCHPYEMOH AESTEIbHOCTH B OIOI-
s)kere Opranmzannu O0venuaeHHpx Hamuii B 2005 rogy Hagamock ocymiecT-
BJIEHHME MEPBOr0 IPOEKTa, U3BECTHOTO KaK "MPOEKT MO cTaHjaapraM yuera"
U ompeneneHusl myTed mepexoma cuctembl Oprammzanun OObeIUHEHHBIX
Hanwmii Ha COOTBETCTBYIOIIME CTAHAAPTHI yueTa®”. DTOT IPOEKT 3aBEPIIMIICS B
Hosi0pe 2005 rona BeiHeceHneM pexoMmeHaanuu o BHeapennun MCYT'C. KBYY
on00pwi HOBBIN TIpoekT Ha nepuoy 2006—2009 romoB ¢ TOJOBBIM OOIKETOM
1 160 000 gomn. CLIA* st mognepxku BHenpenus MCYI'C Ha ypoBHe Beeit
CHCTEMBI U OOecIieueHUs] YHUPUIIUPOBAHHOIO MEPEX0/ia, a TAKIKE IKOHOMUH
3a cueT 3Ppdekra macmrada. [Ipoexkt O6v1 mpomnen go 2011 roga, HO ero
6romxet 6611 cokpameH a0 1,33 muH. gonn. CIIA Ha AByXTOAWYHBINA MEPUOI.
WM mpegycMaTpuBarOTCS TOKHOCTH OJHOTO PYKOBOAHUTEINS TPYMIBI M JIBYX
COTPYIHUKOB KAaTETOPHUH CIIEIMANCTOB. basupyromascs B HLm—ﬁopKe 00-
IECUCTeMHasl TPYIIa, YUCICHHBIH COCTaB KOTOPOUM TakKe 3HAYUTEIBHO CO-
KpallleH, OTYUThIBAETCS repen PYKOBOASIIUM KOMUTETOM, C(HOPMUPOBAHHBIM
MPEICTAaBUTEISIMHU JIBYX OpPTaHU3AlMi B KKJIOM M3 OCHOBHBIX I[CHTPOB CHC-
tembl Opranm3annu OObenuHeHHBIX Hanwmit (HLIO—fIOpK, KeuneBa, Bena u
Puwm), mpoBoasimuM coBelIaHUS pa3 B ABa Mecsna, nmogotdetrHeiM LI, co-
CTOSIIIHUM U3 (PUHAHCOBBIX COTPYIHUKOB CTapIIero yPOBHS OpTraHHU3aIUi CHC-
tembl Opranuzanun OO0benMHEHHBIX Hamuii M BRIMONHSIONIMM 3a7ja9 yCTa-
HOBJICHUSI TPOEKTHBIX IMPHUOPUTETOB, OIpEIEIICHUsI pe3ylIbTaToB W 0030pa
nporpecca B nepexone Ha MCVYI'C. I'pynma pa3paborana obmue TpUHIUIIBI
OyXraJITepCKOTO y4eTa JiJis COACUCTBHS TMOCIE0BATEILHOCTH U yHUDUKAIUH
M O0JIETUCHUSI PACCMOTPEHUS OOIIUX BOTIPOCOB MIPU NEPEX0Je HAa HOBYIO CHC-
TEMY B TEX Clly4asX, KOTJa UMEIOTCS BO3MOXXHOCTH JIJIsl IPUMEHEHUs 001iie-
CHCTEMHOTO TOJIX0/1a, TTO3BOJISIONIET0 JOOUTHCS 3P(HEKTUBHOCTH M YIIydIlle-
HUA KadecTBa (PUHAHCOBOUM oTueTHOCTH. OHa pa3zpaboTaia TaKkkKe OCHOBBI 00-
30pPHOTO TpOIlecca ¢ yJ4acTUEeM YEeTHIPEeX PEerHOHAIBHBIX IIENIEBBIX TPYNI, B
COCTaB KOTOPBIX BXOMST CIEIHUATUCTHI 110 OYXTaJTePCKOMY Y4YETy U3 OpraHHU-
3anuii cuctembl Oprann3anuu O0beauHEeHHBIX Hamuii. Ot "meneBwie rpymn-
nel", CO3JIaHHBLIC B Hbm-ﬁopxe, Kenese, Bene u Pume, paccmarpuBaroT
MPUHITUIIBI 1 WHCTPYKIIUU MO BOMPOCaM OYyXTaJITEPCKOTO y4yeTa, MOATOTOB-

IOHU O, Joknan Bueunero pesusopa o cuerax Opranuzaunn O6bennHeHHbIx Hanuit mo
MPOMBIIIJICHHOMY pa3BUTHIO 3a (puHaHCcOBBIH nepuon ¢ 1 ssuBaps 2006 roxa o 31 nexabps
2007 roga, IDB.35/3, mynkt 13.

CEB/2005/HLCM/R.21.

CwMm. Tabnuny B fokymenrte A/64/355.
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JIEHHble TpyNIoH, (GOopMyIHpPYIOT PEeKOMEHIAllMd W 3aMedaHus, KOTOpbIe
rpyinna aHajauzupyerT, a 3areM npencrasiser LI ans paccMoTpenus u on00-
perusi. B 2010 romy Obut chHOPMUPOBAHBI MEXKYUPEKICHUCCKHE pabodne
rpynmnsl it oOMeHa 3HAHHMSAMU U OIBITOM IO CNeHH(pUYECKUM KIIOYEBBIM
TpedoBanusM MCYT'C, TakuM Kak BBIIIATHI COTPYIHUKAM, KOHTPOJIUPYEMbIE
CcyOBeKTBI, O0IIMe CIIy>KOBI, TOBapHO-MaTepUalbHbIE 3amackl M IPEIOCTaB-
JIEHHbIE IIpaBa Ha HCIOJIb30BAHUE IOMEIIEHUIl B COOTBETCTBUU C COBMECT-
HBIMH COTJIAIICHUAMHU®, a 0oOIIecucTeMHas TpyIa obecrednBaia obIiee py-
KOBOJCTBO U HOIJEpxkKy. M1 HakoHel, 3Ta rpynmna oTBedaeT TakKe 3a Ipel-
crapienre uHTepecoB Opranmszauuu OObeguHEHHBIX Hamuii mo Bompocam
Oyxrantepckoro ydera B CMCYI'C, HO mMeeT mpu STOM OTpaHHYEHHOE
BIIUSHUE TOJIBKO B KaueCTBE HAaOIIOAATENs B 3TOM KiIyOe.

76. XoTs OONBIIMHCTBO OyXTaJdTEepOB OpTraHU3alHii, C KOTOPBIMH OBLIH
npoBeaeHbl Oecensl B 2009 romy, counn 3TO MeKydpekAeHUYecKoe COTPY/-
HHU4YeCTBO BeCbMa MOJE3HBIM, HEKOTOPHIE BBIPA3WIH OOECIIOKOCHHOCTH IO
MOBOAY TOTO, YTO OHHU Ha3Baju YPE3MEPHBIM CTpeMJIEHHE K CTaHIAapTU3ALNU
Jlake B TeX ClydyasX, rje He ObLUIO JOKa3aHO HalWdue eAuHOro "mabmoHa'.
Bruto oTMeUYeHO TakkKe, YTO MPOLECC TAPMOHHU3ALNHA OTCPOYMI JOCTHIKEHUE
KOHCEHCycCa 0 TakuM KiIroueBbIM npuHiunaMm MCVYI'C, kak yuyer mocryiie-
HUH, PacXOI0OB U MPOEKTHBIX aKTUBOB. C y4eTOM ITHUX KPUTHUYECKUX 3aMeya-
Huii I B mae 2010 roma npuHsiiia pemieHrne OTHOCHTEIBFHO JOMYCTUMOCTH U
peryaupoBaHus CKJIAIbIBAIOLIECTOCS pa3sHOOOpa3usl MPUHLHUIIOB OyXTayirep-
CKOTO yd4eTa MEXJy OpraHHU3alUsIMHU, OOYyCJIOBJIEHHOIO Pa3jIW4yUIMHU pamMoy-
HBIX OCHOB UX PETYJIMPOBAHUS, MHCTUTYIHOHAIBHBIX MEXaHU3MOB, MaHIaTOB,
pabounx MpOIEccOoB U T.J.: TaM, I€ 3TO HE0OXOAUMO, OydyT YCTaHOBIICHBI
0a30BBIe IPUHIUIIBI U METOABI, a TakXke OyAyT pazpadoTaHbl OOLIECHCTEMHBIE
IIpOoIeCChl U1 JajdbHENHIero MOHUTOPUHIa U JajbHeNIeld rapMoHU3aliy.

2. Pe3yabraThl M YCJOYI'H

77. B 2006 rony rpynmna moaroToBWJa CBOW MepBBIH HAOOp MPUHIUIIOB U
METOJIMYECKUX PYKOBOJCTB MO y4yeTy Ha ocHoBe MCYT'C mist paccMoTpeHus
YEeTHIPbMS PETHOHAJIBHBIMHU LIeJIeBbIMH TpyminaMu. C TeX MOp OHa MOATOTOBHU-
Jla CIpaBOYHBbIE 3allMCKH, MaTepuajbl M HMHCTPYKLMH, IeTaIU3UpYIOLIue
IPEIOKEHUS 110 FapMOHM3ALMK MPUHIUIOB/METOIUYECKUX PYKOBOZICTB IO
yuety B cooTBeTcTBUH ¢ MCYTI'C. K nexabpro 2009 roma B pesynbrare odpa-
0OTKM MaTepuajoB U CIPABOYHBIX 3aIHCOK T'PYIIBI, a TAKXKEe COOTBETCTBYIO-
IIMX IPOTOKOJIOB COBELIAHUM OBLIM MOArOTOBJIEHBI 59 NHMPEKTUB U HHCT-
PYKUHi M0 BoIpocaM OyXraJiTepckoro y4era, KOTOpble ObUIH paccMoTpe-
ubl [{I" u BocinenacTeun oqobpenst COBB u KBYVY®,

78. Ha rpynmy Bo3jOXK€Ha TakKe 3ajJada BEJEHUS U MOCTOSTHHOTO OOHOB-
nenust BeocTpanubl KCP, mocBseHHo# crangapram ydera, U oOCIyXuBa-

% Hanpumep, peus uner o BeHCKOM MeX/IyHAPOIHOM IEHTPE, KOTOPBIM ABCTPHS pa3peniia

MOJIb30BAaThCsI HEKOTOPBIM opraHu3anusam cucteMbel Opranusanun O0sennHeHHbIXx Hanuii
OecmiaTHO, KpOMe MOKPBITHS PacX0I0B Ha TEXHUYECKOE 00CIy)KUBAHHUE, UITH O
MOJOXKEHUSIX, COJIepIKAIUXCs B cornameHusx o craryce cui (miu muccun) (CCC, CCM),
MOANMCAaHHBIX JlemapTamMeHTOM olepalnuii no noaaepxanuio mupa Opranuzauuu
O6benunennbix Hauuit. B MCYT'C takue cuTyauuu He IpegycMaTpUBaIOTCS.

Tlepeuenb NPUBOAUTCS B COOTBETCTBYIOIINX NMPUIOKEHUAX | K JoKIagaM 0 Xxoae paboTsl
A/62/806 u A/64/355.

66

GE.10-02119 31



JUI/REP/2010/6

32

Hue cosemanuii LI, mpoBoguMeIx pa3 B monroma. ['pynma OUI' Obina mpu-
rianieHa Ha ee coBenjanue B Pume B mae 2009 rona, u el ObLIO MPEIIIOKEHO
clenarh JOKJIaa O MoArotoBke o63opa OUT.

79. Ipymnma B3auMOIEHMCTBYET C OpTraHU3aLMsIMHU, OTCIEXKUBAs NOCTUTae-
MBI UMu Tiporpecc B nepexoae Ha MCYI'C ¢ ucronb3oBaHueM cojepiKaiieit
KOHTPOJIBHBIM II€peueHb BOIPOCOB aHKEThI, KOTOpas pacchlIaeTcs Ha pery-
nsapHON ocHoBe. OHa MOJNEPKUBAET TAKXKE CBA3b C BHEIIHHUMHU PEBU30pPaMH
OpTraHM3allMi, HaNpaBJIsii UM KOIIMU CBOUX MaTepHaloB M MHCTpykuui. Kpo-
M€ TOTO, OHa Hajaawia oQuIUalbHbIe CBsI3H ¢ TexHudeckoi rpynmnoit [pym-
IIbl BHEIIHUX PEBU30POB B LIENAX O3HAKOMJIEHHUS C €€ MHEHUSAMU OTHOCHUTEIb-
HO MOJUTHUKU U METOJOJIOTHYECKUX PYKOBOJCTB IO BOIPOCaM OyXTalTepcKo-
ro yuera?.

80. BaxHBIM JOCTHXEHHMEM TIpYIIBI CTajla pa3padoTka y4eOHBIX KypcoOB
nmo MCYI'C nns ucnonb3oBaHusl B paMKax Bced cucremsl. Ilocne 3anepxku
B HECKOJIBKO JIET Telleph 3aBepllieHa MOAroToBKa Bcex 18 kypcoB. OHM BKIIIO-
YaroT B ce0s1 ceMb KOMIBIOTEPHBIX yueOHbIX KypcoB (KOMII) n onnHHannars
ayIUTOPHBIX y4eOHBIX KypcoB (AY/]), KOTOpble B HacTOsIIEe BpEMsI UMEIOTCs
B Unrepuere n na KJI-113V. XoTs kaxkmas opraHu3anus OTBEYaeT 3a paspa-
0OTKYy CBOETO COOCTBEHHOro yueOHOTo miaHa o Bonpocam MCYI'C u 3a op-
TaHU3aLHUIO TOJTOTOBKH B COOTBETCTBHH C 3TUM ILTAHOM, 3TU KYpPChl OTKPBITHI
Il YY9aCTHUKOB M3 BCEX OpraHU3aIui.

81. VYueOHble MaTepualbl OXBAaTHIBAIOT KaK OOIIME, TaK U CHELHAIH3UPO-
BaHHBIE TeXHHUYecKue Bompockl, kacatomuecs MCYT'C. Kak yka3piBanoch B
npomexytodnoMm paoknage KCP mo MCVYT'C, momydeHHBIE OT3BIBBI Ha 3TH
KypChl OKa3aJuCh BeCbMa MO3UTUBHBIMH. OXKUIAETCS, YTO 3TH KypChl OymyT
MPOBOAMUTHCS Ha MPOTSHKEHHH HECKOJIBKHX JIET B 3aBUCHUMOCTH OT y4eOHBIX
MJIAHOB U rpaduKa mepexojia Ha HOBYIO CHCTEMY KaXKJIOW OpraHU3aIliy.

82. Byaymasi padora BkitodaeT B ceOsl: pa3penieHue T00bIX BO3HUKAIO-
IIUX BONPOCOB; OQULIHAIBHYIO OIIEHKY Y4eOHBIX MaTepHajoB; KOPPEKTUPOB-
Ky KypcoB (BHeceHMe noIpaBok ¢ yuetoM sBomtounun MCVYI'C); a Takxke me-
peBoa 3TUX KypcoB Ha (GpaHIy3CcKHi W HcTMaHcKui s3biku. KBYY omoOpun
BeIIenieHre pecypcoB Ha 2010-2011 roxasr mis meneit aIMUHUCTPUPOBAHUS H
pacnpoctpanenus nHpopmaruu o nepexogae Ha MCVYT'C, nanpHeiimieit pa3pa-
0OTKM TUPEKTUB U UHCTPYKLUHU MO BOMpocaM OyXrajJTepCcKOro y4eTa, a TaKKe
B3anmozeictBust ¢ CMCVYI'C, HO He mpexycMOTpena HUKAaKUX aCCUTHOBAaHUMN
Ha JajpHEWIIyl0 paboTy mo mpodeccHoHaJbHOW IMOATOTOBKE MO TEMaTHKe
MCVYTC.

83. Hecmotps Ha Manble pa3Mepbl 3TOM Tpymnnsl (0OHA TOIKHOCTh PYKOBO-
IUTENs rpynnsl Ha ypoBHe C-5 W TpU AOKHOCTU COTPYAHHKOB KaTeropuu
crenuanuctoB B 2008 romy, KOTOpbIe OBUIH COKPAIICHBI 10 OAHOW TOKHOCTH
pykoBonuTelns Ipynisl Ha ypoBHe C-5, ABYX IITaTHBIX AOJKHOCTEH cOTpyH-
HUKOB KaTe€ropuHy CIEUAIMCTOB U OJHON HEMOJHOM MTAaTHOHN JOIKHOCTH Ka-
teropun obmero obciyxuBanusi Ha nepuog 2010-2011 romos), mo obmemy
MHEHHIO, 3Ta TpyNNa UrpaeT 3HAYUTEIbHYIO POJIb B COACHCTBUH MEXYUpEeikK-
nenueckoit pabore KCP no nepexoxy na MCVYT'C.

7 A/62/806.
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IIpoekTHI Opranmsanuii: crparerndecKkue BOMPOCHI
U pa3HooOpa3ue

PyKkoBOICTBO U ynpaBJieHHE MPOLECCOM NMPeodpa3oBaHuUsl

84. Tlo muenuro degepanuu eBporneiickux Oyxranrepos®™, B opraHu3zanm-
fIX TOCYIapCTBEHHOI0 CEKTOpa J0J:KeH OBITh 3apaHee o0ecmedeH P
KJII04eBBIX YCJAOBUI U1 o0ecleyeHus Toro, 4To0bl Iepexoll Ha y4eT 1o Me-
TOAY HAYUCIIEHUS HE TOJBKO OBLI YCIEHIHBIM C TEXHUYECKOH TOYKH 3pEHUs,
HO ¥ CIIOCOOCTBOBAJ IIOBHIMICHHUIO KadyecTBa (MHAHCOBOTO YIIPABICHHS, a
TaK)Ke MOBBIIICHUIO YPOBHSA HE3aBUCHUMOCTH M MPO3PavyHOCTH Ipouecca Gu-
HaHCOBOW OTYETHOCTU. DTHU YCIOBUSA IOJDKHBI BKIIIOYATh B ce0s:

* MPOBEJICHHE KOHCYNIBTANH U IPU3HAHUE L[eTIeCO00Pa3HOCTH;
* yyactue OyXrajaTepoB U JPYTUX 3aMHTEPECOBAHHBIX CTOPOH;
* COBMECTHYIO pa3paboTKy cTaHAapTOB OyXTaJTepCKOIo yueTa;
* MOAAEPKKY CO CTOPOHBI BHEITHUX PEBU30POB;

* BCEOOBEMIIIOLIYIO YIIPaBIEHYECKYIO IIOATOTOBKY;

* COOTBETCTBYIOIIUIN KyJIbTYpHBIIN MTOAXON;

* 5 peKkTUBHBIN MpoLece ayauTa;

* OTCYTCTBUE KOPPYIIIHNH;

* MOHMMaHUe MOTPEOHOCTEN B COCTaBICHHH rpaduka;

* nmotenuuan B cepe UT;

* TOTOBHOCTH MCIIOJIB30BaTh CTUMYJIbI U CAHKIINH;

¢ [1oAxond, OCHOBAHHBIM Ha METOAC HAYUCIICHHUA.

N/

L8 Puckn: OTtcyTcTBUE TI000TO M3 ATUX YCIOBUU MOPOXKIAET CEPhE3HBIN
pHCK.

85. HHcmexkTop cUUTAET, YTO TENEpPh TPYAHO YCTaHOBUTH, CYILIECTBOBAJIHU JIU
9THU YCIIOBUS B opraHusanuax cucteMbl Opranusanuu O6benuHeHHbix Hamuit
B nepuon ¢ 2005 mo 2007 rox, Korna NMpUHUMAIKNCH WHANBHAYATbHBIE U KOJI-
JeKTUBHEIE pemenus mo nepexogy Ha MCYT'C ¢ 2010 roxa.

86. [Ilonsitme "mpu3HaHWE MEIECOOOPa3HOCTH' WMeEEeT OCOOEHHO BaXXKHOE
3HauCHHE B cllyyae JaHHOU peOopMBbl B O3HAYaeT B HBIHEIIHEM KOHTEKCTE TO-
TOBHOCTb TI'Pa)KJIAaHCKUX CIYXKalllUX HpPHU3HATh, 4TO pe(OpMBbI U3MEHST POJIb
TeX, KTO OTBeYaeT 3a (PMHAHCOBOE YMPAaBICHUE, U 3HAUUTEIbHO U3MEHSAT CTe-
IIeHb WX BJMSAHUA U HUX oOsA3aHHOCTU. IIpu3HaHue LenecooOpa3sHOCTU HE
JOJDKHO OTPaHMYMBATBCSA OTHOCUTEIBHO HEOONBIION IpyNIoil TEXHOKPATOB.
PykoBoncTBO Opranuzanuii 10J:KHO ObITH yOe:k/IeHO B TOM, YTO NMOJ00HOe
pellieHHe B CJy4ae Cepbe3HOro MOAX0Ja K HeMy O0ecmeduT 4YeTKHe U
KOHKPeTHbIe BbITOABI JAJIs1 OPraHU3alNH, KOTOPble KOMIIEHCUPYIOT TPYIQHO-
CTU U CJIOXKHOCTH, CBA3aHHbIE C 3TUM nepexoqoM. C yuyeToM pelIarollero xa-
paKTepa 3TOro MpPOeKTa HCKIIOYHTENIHHO BaXXHOE 3HAUCHHE HMeEeT IMOJHas

% FEE, 2003, ibid.
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MNPUBCPIKECHHOCTb CTAapIINX pYKOBO,Z[I/ITeJIeﬁ 1 JOJDKHOCTHBIX JIMII, 3aHUMAaro-
HIuXCs (l)I/IHaHCOBLIMI/I BOIIpoCamMu, 0COOEHHO B CBSI3H C TEM, YTO pCain3anusa
3TOW WHHUIIMATUBBI Tpe6yeT 3HAYUTCIBHOTO M3MCHCHUHS HpO(i)eCCI/IOHaJ'ILHOFO
MMOBEACHHS U BIIOJIHE MOXET HATOJIKHYTHCS Ha COIIPOTUBJIICHUE.

87. CompoTuBiIeHNEe HEU3MEHHO BO3HUKAET B MpoIlecce Mpeodpa3oBaHMId.
Kak ormerun IxoH II. KoTTep, sBIsAIOMMUNACT OOJHUM U3 BELYIIMX KCIIEPTOB
B MHpE IO BONPOCOM PYKOBOJCTBa OM3HECOM, "BO BCEX CiIydasiX, KOTAa CO-
ob1ecTBa JIOAeH BBIHYXIAEHBl IPUCIOCA0IMBAThC K MEHSAIOIIMMCS yCIOBU-
sIM, HEU3MEHHO BO3HHUKaeT pasapaxeHue"®. McXomas U3 OTCIEKEHHBIX UM 00-
IIMX OIIMOOK, TOMyCKaBUIMXCS B Mpoliecce PyKOBOJACTBA NIPe0Opa3oBaHUSIMU,
OH OIIpENEeNNJI MHTEPECHBIH BOCHMHUATANHBIA Mpolecc, KOTOPBIH MOXKHO
0000IIUTh CIEAYIOIUM 00pa3oM:

e ¢hopMUpOBaHUE YYBCTBa O€30TIaraTeIbHON HEOOXOAUMOCTH

* CO3/1aHHE KOAJWIINH JTUJIEPOB

* pa3paboTKa KOHIIENTYyaJbHOTO BHAEHUS U CTPATETHU

* pacnpoCTpaHEHHE ATOTO KOHIENTYaJIbHOTO BUJCHUS IIEPEMCH
* CO3/JaHME YCIOBHU ISl LIUPOKUX AEUCTBUMN

e o0ecrieyeHre KPaTKOCPOUHBIX TPOMEKYTOUHBIX YCIIEXOB

* 33aKpEIUICHUE YCIIEXOB M CTUMYJIMPOBAHUE JallbHEUIINX mpeoOpa3oBa-
HUN

¢ 3aKPCIUICHUEC HOBBIX TOAXOOO0B B KYJIBTYPC€.

88. IlepBble Tpu 3Tana 0COOEHHO XOPOULIO BIHCHIBAIOTCSA B KOHTEKCT Iepe-
xona Ha MCVYT'C: uTo6bl AaTh CcTApT mpoueccy npeodpa3oBaHuii B opra-
HHU3aINH, He0OX0AUMAa CHJIbHAST Koaauuusi JuaepoB. KimoueBbMH (akTo-
paMu ycnexa 3TOH IrpyHnibl U IPEOJOJIEHUS CONPOTUBIEHUS CUII, HOAIEPIKH-
BAIOIIMX CTaTyC-KBO, ABJISIIOTCSI IpaBUIIBHBINA 11OAOOp JI0AEH, ypOBEeHb JOBe-
pusa U enuHoe BuueHHe. KpoMe TOro, maxe CHIBHBIA JTHAEP B OJUHOYKY HE
crocobeH obecrieunth peodopazoBanus. s noctkeHus 3(PPEKTUBHBIX pe-
3yJIBTaTOB 3Ta TPyNIa JOJKHA TakKe UMETh B OpraHU3alluu 3HAYUTEIbHBIN
ABTOPUTET.

89. KpaiiHe He00X0AUMO, YTOOBI BCe CTApPIINE PYKOBOAUTEJN MOHUMA-
JIM Ba)KHOE 3HAYeHHe, BO3MOKHOCTH H BbITO/IbI, CBSI3AHHBIE C MEPEX0I0M
Ha MCYTIC.

% Leading change: Why transformation efforts fail. John P. Kotter. Harvard Business Review,

1994.
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MepenoBoii meton 1

das ycmemnoro BHenpenuss MCYI'C Tpelyercs co3gaHue mMexaenapra-
MEHTCKOI0 PYKOBOAMIIIEr0 KOMHUTETA MO MpoeKTy mepexoxa Ha MCYI'C
WM 3KBHMBAJIEHTHOT0O €My OpraHa, KOTOpOMY nopy4aercs o0ecne4uThb
NMOHMMaHHe PYKOBOACTBOM OPraHM3alMHU 1eJed U KOHIeNuii, Jexamux
B ocHoBe nepexoaa Ha MCYI'C. Takoii koMUTeT J0JKeH UMeTh MHOIO-
JIETHUI MaHAAT M BKJIIOYATh B CBOH COCTaB COTPYIHHMKOB, ClielMAJJIU3H-
PYIOLIMXCSI HA MpeJBapPUTEIbLHOM MOATOTOBKE, pa3padoTKe U BHeIPEHHUHU
cuctem OIIP.

90. BoABIIMHCTBO OpraHU3aLMil CO3/AJIM CTAHAAPTHYIO CTPYKTYpY YIIpaB-
JIEHUsI IPOEKTOM (CM. fuarpamMmy 1 HUXKE), B COCTaB KOTOPOH B OOJIBIIMHCTBE
ClydaeB BXOIMT CHOHCOp (oOecrneduBaromuii CTpPAaTeTHYecKOoe M MOJUTHYE-
CKO€ PYKOBOJICTBO); PYKOBOJAIINN KOMUTET/COBET 10 MPOEKTY (3acenaroniuit
KaK MUHUMYM €XXE€MECAYHO, BBIHOCAIIUM PEKOMEHJAlUU 110 CTPaTeruH4ecKuM
U TOJUTHUYECKHM BOIpOCaM U OO0eCHEeYMBAIONIMI MOAAEPHKKY '"Ha BBICLIEM
ypoBHe"); BHYTPEHHMI W/WIM BHEIIHUM HaA30pHBIM opra" (IpencTaBiIsio-
IMA PEKOMEHIAIMU PYKOBOMIIIEMY KOMHUTETY); PYKOBOAMTEIb IpPOEKTa U
MPOEKTHAs TPYIIa (3aHUMAIOIIAsCA MPAKTUIECKONH paboTOM).

91. TI'pynma mo mpoeKTy, Kak IPaBUjO, MOJydaeT HOAIEPKKY OT pabouux
TPYyNIl, COCTOSIIUX U3 CIEUHATUCTOB, KOTOPBIE MPEICTAaBIAIOT BCE COOTBETCT-
Bylomue (QyHKIHOHAIBHBIE OONACTH, a TAaK)Ke BEIIONHSIOT 3a1ady TeXHUYE-
CKOM 3KCNEPTHON MOAJEpK KM HAa OCHOBE KOHKPETHOW NpPaKTUYECKON naes-
TEJIbHOCTH UX OpraHU3alUH.

Huarpamma 1
OO0uiasi cTpyKTYpa ynpaBJjieHHsI MPOeKTaMu

e®csccccce

4 aq P
00000000000000000(  “VUTT peeed TAVVHEAN beoo

| Cnoncop

PykoBoasimuii KOMUTET/COBET MO NMPOEKTY

Hanzopuslii opran
(BHYTPEHHSISI/BHEHIHSASI PeBH3HS)

PyKoBOIHTEIb MPOEKTA

I'pynna no npoexkry

P

rpymnmna rpymnmna rpynna rpynna rpynna

CoobmecTBa mojab3oBarteei
(Hanpumep, COTPYAHHKH, 3aHHMAKOIIHECS YNPAaBJIe¢HHEM NPOrpaMMaMHu, OCHOBHBIMH CPEICTBAMM,
TOBAPpHO-MAaTEePHAJBHBIMH 3aMMacaMH, 3aKyNIKaMHu, Ka3HAYeHCKHMH onepanmusasMu H T-JJ.)

00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

| Pafhouaa | P
PaGouas |44, Palouas [, Pabouas hececsesccccsccccee,
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92. Opuum wu3 3G(YEKTUBHBIX METOJOB SBJISCTCS CO3AaHUE IITATHOWM
JMOJIZKHOCTH PYKOBOIMTEJSI MPOEKTA, KOTOPBIN OTUYUTHIBACTCS HEMOCPEICT-
BEHHO TIepe]] CTapIIuM PYKOBOJCTBOM M HAJICIICH MOJTHOMOYHSIMHU, HEOOXO1-
MBIMH JUISI TIPEOJIOJICHHSI CONPOTUBIICHUS, KOTOPOE IPOBEACHUE CEephe3HOM
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pedopMBI OpraHN3aMOHHOM MPAKTHKU M KYIBTYPHl OTICTHOCTH OyIeT HEU3-
6exxHo mopoxaate. CTpyKTypa ymnpaBieHHs MpoekToMm mnepexona Ha MCYT'C
B Opranmsannu OO0bennHEHHBIX Harnuii mpuBoanuTCsS Ha AMarpamMme B JTOKJa-
ne KKABB (A/63/496).

93. Hekoropsie opranmn3amnuu, Bkiaodas MOT u BOUC, we co3ganu odu-
[MAATBHOW CTPYKTYPHI JUIsl OCYIISCTBICHUS MpoekTa. MX rpynmel mo ocyiie-
CTBJICHUIO TTPOEKTOB MPENCTABIISIIOT cO00M HeOpMaIbHbBIE TPYIIbI, OTYUTHI-
Barontuecs nepea Kontposepom unu JlupekTopom puHAHCOBOTO MoOApasaeie-
Husl. THCIIEKTOp COMHEBAaEeTCs B TOM, YTO TAKHE CTPYKTYPhI MOIJCPIKKH SIB-
TAr0TCA 3QHESKTUBHBIMHE, U BBIPAXKAET COMIACHE C TEMHU dKCIEPTaMHU, KOTOPHIS
CUYUTAIOT, YTO JUISl MOAACPKKH MPOEKTOB TaKMUX MAacCIITa0OB U paclpocTpaHe-
HUS WHPOPMAIMH O KOHIIENTYyaJbHOM BHJICHHUU M 0e30TjiarareibHOM Xapak-
Tepe TaKuX MPOCKTOB HEOOXOIHMMa MOIIHAs KOAJMIIMS Ha BBICIIEM YpPOBHE
KaKJIOW OpraHU3aIlvy.

94. MmHorue opraHu3anuy UMEIOT 3HAYUTENbHBIN KommoHeHT MT B cBomx
rpynmax Mo MpoeKTaMm C y4eToM Toro, 4To s noaaepkku MCYI'C meobxo-
numo MoaepHusupoBarh cucreMbl UT (cMm. mmasy I, pasmen B.4). Bmecre ¢
TEM OHHU TakXXe oTaenrin npoekT mepexona Ha MCYI'C ot ropasmo Gonee
3HauuTenbpHoro sneMenta OIIP. DddekTuBHON npakTHUKOH sABIsAETCSA oOecrie-
YyeHHe OOIIEero pyKOBOJCTBA 3TUMH JIByMS OTJACIIBHBIMH IPOCKTAMU, HaIpU-
MEp MOJ{ ATUIO0N OOIIEro COBETa MO MPOEKTaM, Kak 3To JenaeTrcs JleTckum
¢pongom Opranmzannu OOwvenmHeHHblx Hamuit (FOHUCE®), uiau eguHOTO
pykoBogutens (BIIIT). CoBmecTHbili mpoekT ynopsnodenuss MCYIT'C-OIIP
ocymectBisietcss MCD. BO3 sBasiercss enMHCTBEHHOW OpraHu3alueil, He
MMeEIONIeH OTOETbHOTO IMPOEKTa Iepexona Ha HOBYIO CHCTEMY, NMOCKOJIBKY
MCVYTC cocraBnsier HEoTheMIIeMYI0 dacTh npoekra OIIP, u 3To mopoxmaeT
PHUCK YIIYCTUTb U3 BUJY HEKOTOpbIE acnekThl nepexona Ha MCYTC.

AHaau3 npo6e0B U NMOJIb30BaTEHU

95. HM3HayaJbHO HCKJIIYUTEIHLHO Ba)KHO OLEHHUTH c{epy oxBaTa H
MacmiTadbl MIaHupyembix AelicTBuii. Ilepexon Ha MexAyHapOAHBIE CTaH-
JlapThl ydyera TpeOyeT IpoBeaeHus NIyOoKoro 0630pa U aHajiu3a opraHu3alu-
OHHBIX MIPOILIECCOB, a TAKKe Pa3padOTKU MOJUTHKH U MPOLETYPHBIX HHCTPYK-
uuii. Ha xakoM-To 3Tamne KakJ10€ BHEIPSAIOIIEE HOBYIO CUCTEMY yUpPEXKIECHUE
WJIM OpTaHU3alus JOJKHBI CHOPMYIUPOBATh CBOK COOCTBEHHYIO MOJIUTHUKY C
Y4€TOM HX COOCTBEHHBIX pabo4yux IpoleccoB M leieil. B coorBercTBuu ¢
JIPEBHETPEUYCCKON TOTOBOPKOM — "mMo3Haili ce0s" — IIaHupOBaHUE JOJKHO
CTPOUTBHCS HAa YETKOM IOHMMAaHUM LieJIeH, MMOCTaBIEHHBIX Iepe]] COOTBETCT-
BYIOIIUM CYyOBEKTOM, U Ha TIIyOOKOM 3HAHUHU €ro JAeATeIbHOCTH, IPOIECCOB U
MMOTOKOB OTYETHBIX JAaHHBIX. D()(PEeKTUBHON MpPaKTUKOH SABIsSETCS ompenene-
HHUE C CaMOI0 Haudajla COJAep)KaHUs OTYETHOCTH B coorBeTcTBMM ¢ MCVYTC
MIOCPENCTBOM HHTErpanuy ONnepaTHBHOW M (MHAHCOBOM OTYETHOCTH H
onpeAeJeHUs CyHIeCTBYKIIHUX M NMOTEHIHMAJBHBIX IMOJb30BaTesiell Oyny-
meil GuHAHCOBOM 0TYETHOCTH. B 4HCI0 BHYTPEHHHX MOJB30BaTENIel BXO-
JIAT PyKOBOJUTENIN CTAplIero 3BeHa, YIOJIHOMOYEHHBIE CIIyX OBl U BHYTpEH-
Hue peBu3ophl. Ilo coctosinuto Ha utoHbs 2010 roga, 81% opranuzanuii npo-
BeJIM 0030p CTaHAapTOB U ONPEAENIMIIN IOCIENCTBUSA Iepexoia Ha KaXK bl U3
Hux. Opranuzanust O0benHeHHBIX Haruii He BX0ouaa B UX YUCIO.
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96. B umnciO BHEMIHUX TOJIb30BAaTEIEH BXOAST UJICHBI PYKOBOJSIIETO OpTra-
Ha, MPaBUTEIbCTBA, BHEIIHNE PEBU3OPHI, IMOJUTHIYECKHE U (UHAHCOBBIE aHa-
JUTUKHU, pEUTHHTOBEIE areaTcTBa, CMU u mmpokne ciom oOmeCTBEHHOCTH.
ITonb30oBarensiM ClaeayeT NMPeaCcTaBIsITh (PMHAHCOBYIO UH(GOPMAIIUIO IO TAKUM
BOIIpOCaM, KaK pecCypchl, KOHTPOJHUPYEMBIE OpTaHHU3aIMed, CTOUMOCTH €€
omnepanuii (3arparsl Ha IMpeAOoCTaBIEeHHE TOBApOB U yCIYT), MOApOOHas WH-
(dbopManus o ABUKEHUW JEHEKHBIX CPEACTB H Jpyrue GUHAHCOBBIC JaHHEIC,
HEOOXOAUMBIC JIJISI OIIEHKH (DMHAHCOBOTO TOJOXKCHUS OpPraHU3aluu U HU3Me-
HEHUH B HEM, a TaKXke sl OmpeieieHHs] TOTOo, (PpyHKUHMOHUPYeT JIM OHA
IKOHOMUYHO U 3¢ ¢exkTuBHO. [lomp30BaTENIM MOTYT TakKXXe HCIOJIbB30BaATh
(bUHAHCOBYIO OTYETHOCTH IJIs OICHKU 3P(PEKTUBHOCTH YNPABJICHHUSA pecyp-
CaMUu OpraHU3allU U COOJIOJCHUS €10 YCTAaHOBOYHBIX JIOKYMEHTOB. MHBIMH
ClIOBaMHU, Ka4ecTBO MH(pOpPMANMMU, MPUBOAUMOI B (MHAHCOBBIX OTYETAX,
ompeaenseT MOJIe3HOCTh 3TUX OTUETOB JJIs TMOJb3oBaTenei. B cBa3m ¢ aTum
y4eT 10 METOJly Hau4HUCJIEHUs TpeOyeT OT OpraHu3auil BEJSHHS MMOJHOTO y4de-
Ta aKTUBOB W ITACCHBOB Ha WX OajlaHCax, a Tak)Ke ONpeIeNIeHUs U perucrpa-
MY JTIOOBIX 320aJTaHCOBBIX OTIEpALIHii.

IlepenoBoii meToa 2

Hast yememnoro nepexoaa Ha MCYTI'C ucKJIIOYUTENBHO Ba’KHO CHavajga
NpoBeCcTH aHAJHU3 NpoleoB B padoyux npoueccax, npoueaypax, GpuHan-
COBOIl OTYETHOCTHM M (YHKUHUOHAJBHBIX 3J1eMEHTaX, pa3padoTaHHLIX B
pamkax CYCOOH, a 3arem npoBecTH yriy0JieHHbIH aHAJIU3 TPeOOBaHM
U MocJeACTBHI mepexoaa Ha kaxablii crangapt MCYI'C.

ITosTanHas U mIaHoBasi crparerusi

97. OpraHuzaluu He IOJDKHBI YTBEPXKIaTh, 4TO OHU cobmogator MCYIC,
0 TeX IOop, II0Ka OHM HE NPUMYT Ha BOOPYKEHHE U HE anpoOUpYyIOT BcCe
INPUHLHUIBL U IPOLENYpHl, PETYJIHpYIOLUUe NPUMEHEHUE 3THX CTaHIapTOB.
B pamkax crpareruu BHEOpEHHUs CTaHIApTOB KaKJas OopraHM3alus AOJKHA
YCTaHOBUTH PEANIMCTUYHBIE CPOKHU IJIT BHECEHUS HEOOXOIUMBIX U3MEHEHUH B
CBOIO TIOJIUTUKY M TPOLEAYPHI, BBIOpaB AJIA 3TOTO JIMOO CTpaTeTrHio "0OoJbIIo-
ro B3pbIBa", T.e. 3a0JarOBpEMEHHO 3aIlUIaHUPOBATh JIaTy IMepexona Ha HOBBIE
cranAaptTel o npuHuuny aHs "J1", nubo MOWIM MO MyTH MX MOCTEINEHHOTO
BHEIPEHUs 110 IrpynnaMm craHaapToB. KoJlIeKTUBHBIM OTBETOM cucTeMbl Op-
ranu3anuu OObenuHeHHBIX Hanuil ctanm BBIOOpP «IIO3TANHOIO IMOAXOAA II0
MPUHIUITY "OO0JIBIIOTO B3pBIBA'», IPH KOTOPOM ''TIEPBOTIPOXOAIIHI" YCTaHOBH-
U 714 Tiepexofa Ha HOBbIE cTaHaapThl gary 1 saBaps 2008 roga, a ocTalib-
Hble — 1 saBaps 2010 roma. Bmecrte ¢ TeM ¢akT octaeTcs GakTOM: CTpaTerHu
HEKOTOPBIX OpraHu3anuii OBLIM IUIOXO NPOAYMaHbl, a MPOJOJDKUTEIBHOCTh
MEepPEeXOoJHOT0 TMEepHoJa 3aBHCENa OT KOHKPETHBIX YCIOBHA M OTrpaHUYMBAIO-
mux (axTopoB. B HEKOTOPBIX cilydasx 3HAYUTENIHHOE BIHMSIHUE OKa3alH pe-
KOMCH/TaIINN KOHCAIITHHTOBBIX (DHUPM.

98. OmpIT cTpan, kotopsie nepBbiMU BHeApwIn MCYI'C (HoBas 3enanaus,
Kananma, Coenqunennsie lrarer m Coenunaennoe KoponeBcTBO), MOKa3bIBaET,
YTO JJIA Ilepexoja UM NnoHagzoounock B cpeaHeM 10 net. s nmepexona Ha HO-
BbIe CTaHIapThl PpaHIUW, KOTOpas IMONUIa IMyTeM "OONbIIoro B3phIBa', MO-
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TpeboBanoch muib maTh JeT (2001-2006 roapr) Omaromapsi 4eTkoMy pase-
JEHUIO0 0013aHHOCTEH (YITOITHOMOYEHHBIE W CepTH(OHUINPOBAHHBIE CIYXKOBI),
peKoMeHanusM OpUTAHCKHUX, aMEPUKAHCKHUX M KaHAJICKUX 3KCIEepTOB, HO
npexze Bcero Ojaromapsi MOMOIIM, KOTOPYIO Ha MPOTSDKEHUH TpEX JIeT OKa-
3pIBaJIa CHEMAIU3UPOBaHHAas IPyIIa B cocTaBe 15 sKCIepToB.

99. Kak u O2CP, B TOoT )¢ camsbrii mepuoa (2000—-2005 ronsl) U ¢ TeM xKe
ycnexom EK momura mo myTH HCHOJIB30BaHHS XOPOIIO MOJTOTOBJICHHOIO YC-
KopeHHOTO Tporecca. OHa obecrneuria COOMIOACHUE TPEACIBHBIX CPOKOB,
YCTaHOBJICHHBIX B €¢ ()MHAHCOBBIX MOJIOKEHUSIX, JUIsI TOAroToBKU DB, coot-
BETCTBYIONIUX  MEXJYyHApOJHBIM  CTaHIAapTaM; IOJTOTOBHIJIA TEXHHKO-
SKOHOMHUYECcKoe 0o0ocHoBaHWE W (UHAaHCOBBIE HccienoBanus B 2002 romy;
Oyxranrepckue uccienoBanus B 2003 roay; a B 2004 romy cobpana Bcio He-
o0xoauMyro WHGOPMAIUIO ISl pacdyeTa Ha4aJlbHOTO CaJbJ0 Ha 1 sHBaps
2005 roma. DTO CBUAETEIHCTBYET O TOM, YTO ''cTpaTerus 60Jb110Tr0 B3pPbI-
Ba'' He TOJBKO coBMecTHMA ¢ 3(PPeKTUBHBIM MJIAHNPOBAHUEM, HO U MO-
JKeT CJIYKUTh JIJISI HEro Xopoieii omopoii.

100. Ilomxom, oCHOBaHHBIM Ha TPHUHIUIIE "OONBIIOTO B3pHIBA"', MAaeT psjg
OYEBHJHBIX TPEUMYIIECTB M CIIOCOOEH IIOMOYh OpTraHW3alusIM ObIcTpee
ob6ecnieunts cobmogenne MCYI'C. B To ke BpeMsi 3TOT MOAXOJ COMPSIKEH C
0oJiee 3HAYUTEIHLHBIMU PUCKAMHU, MIOCKOJIBKY B YCIOBHUSIX MOMEHTAIBLHOTO TIe-
pexojia Ha HOBYIO CUCTEMY HEOOXOJIUMO MPEANPHUHATH LEJbIA PSSl CHHXPOH-
HBIX JIECTBUH, a 3TO CBSI3aHO C TPYAHOCTSAMH IJIsI HEOONBIIONW MPOEKTHOU
TPYNIIBI WK CIIOXHOU opranu3aiuu. B Opranusanuu OObenuHeHHbIX Harmit
rpynma mo nepexony Ha MCYI'C mpeamnounia mMOCTENEHHO O0ECTeYuTh CO-
6monenne TpeboBanuit MCYI'C B TOif Mepe, B Kakoi 3TO MO3BOJISIIOT JI€NIAThH
HBIHEIIHHE WH(GOpMANNOHHbIe cHucTeMbl OpraHuzanuu, CO3HaBas, 4TO
2013 rox OyneT 0COOCHHO TPYJHBIM, MOCKOJBKY OJHU MOJpa3acicHusl OyayT
Bectu yueT B cooTBeTcTBUU ¢ CYCOOH, a apyrue — B COOTBETCTBUHU C Tpe-
o6oBanuamu MCVYI'C. Tlouck pemieHHs BemeTcsi C TPYINOH MO MPOEKTY
"VMmomxka". OmHako B CBSI3U C 3TUM BO3HUKAIOT COMHEHHUS OTHOCHUTEIHHO
PEaTuCTUIHOCTH KOHTPOJIBHOTO CpOKa Mepexojia Ha HOBBIE CTaHAAPTHI, MPHU-
xogsimerocst Ha 2014 rox. BHe 3aBUCHMOCTH OT CTpaTerHYeCcKOro BEIOOpaA, U B
0COOCHHOCTH TIPH NMPUMEHEHUHN HTOTO MOAX0/a, OPraHU3ANUAM PEeKOMEeH/Y-
eTcsl, 10 COTJIACOBAHUIO CO CBOMMH BHEIIHMMH PEeBH30pPaMHU, 00eCTIEYUThH
MPOroHKY Ha0opa ''mMpoOHBIX' CYETOB C OXBATOM JIEBITUMECSIYHOTO TIEPUO-
Jla, IPEIIESCTBYIONIETO MPEJACTABICHUIO UX TIePBhIX TOA0BbIX DB, cooTBETCT-
Byrorux MCYT'C, 9To0bI IPOBEPUTHh YPOBEHb CBOSH TOTOBHOCTH K MEPEXOAY
Ha MCVYI'C. OT0 mO3BOJIUT UM MOJNYUYHTHh BaXXHYIO WH(pOpMAIMIO O MacmiTa-
0ax TOMPaBOK W yCOBEPIICHCTBOBAaHWH, KOTOpPHIE HEOOXOAMMO BHECTH ISt
MoJy4eHnsl 6€30rOBOPOYHOTO PEBU3WOHHOTO 3akifoueHus mo nx @B Ha ko-
Her| rona, coorBeTcTByomM MCYT'C. OHU JOJDKHBI TaKKe PEryaspHO 00-
HOBJISATH cBOM iaHbl BHenpeHuss MCYI'C u OromKkeThl B COOTBETCTBHH C pe-
komengarnueir KP B anpec YBKB” u BAIIOP™.

101. B cBsi3u ¢ 3TUM BO3HUKAET €II[e OJUH BOIPOC O TOM, MOTYT JIH IpOIIeC-
cbl, coorBercTBytomue MCYI'C, ucnosp3oBaThesi MapajiiejibHO C Tpaau-
UUOHHBIMU MeTonamMu yueTa. [1lo mHeHuro UHcmekTopa, cyliecTByeT cepbes-

0 A/63/5/Add.5, rnaBa II, myHKT 52.
' A/63/5/Add.3, rnasa 11, myHKT 51.
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HbI M BBICOKHUII PHCK NIPUHECEHUS B JKEPTBY TEKYIICH NESTEIHbHOCTH IS
obecrieueHust Oyaymiero COONIOAEHHSI CTaHAAPTOB W CO3JIaHUS YPE3MEpPHOU
Harpy3K# JJIs COTPYIHHUKOB, CBSI3aHHOHN C BeJAEHHEM pabOTHI MO BHEIPECHUIO
MCVYTC B gomonHeHne K UX OOBIYHBIM 00S3aHHOCTAM. ITO MOYKET HETATUBHO
CKa3zaThCsl Ha KavyeCTBE pPEIIeHHS 3aad Ha OoOOMX HAMPABICHHUSIX U MOXKET
BOCIPEISITCTBOBATh KAKOMY-JIMOO 3HAYUMOMY COIOCTABIICHUIO JTAHHBIX MEXK-
Iy TEKYIIUMH U TTOCIeNYIOIMMHI (DHHAHCOBBEIMH TIEPUOIAMH.

102. KonkypeHIMS MEXAy yIpaBICeHYECKHUMHU HHULIHATUBAMHU TOXKE MOXKET
C03/1aBaTh CEPbE3HBIC PUCKHU, KOTOPHIC JOMKHBI YUUTHIBATHCS PYKOBOIUTEIIS-
MM OpraHu3anui u AupekTuBHbBIMH opraHamu. B 2009 roxy ITPOOH ¢ om06-
penusi cBoero MCroTHUTENIBHOTO COBETA MPUHSJIA PEIICHUE IEPSHECTH CPOKHU
nepexona Ha MCYT'C ¢ 2010 nwa 2012 rox. OHa pemmiia TakXe W3MEHUTH
CBOU moaxoi K BHeApeHHIo Bcex cranmapToB MCYI'C mocpeacTtBoMm mepe-
OpPHEHTAIlUH C MOITAMHOTO MOJAX0/Ia HA MOJAX0/, OCHOBAHHBIH HAa MPUHIHU-
ne ''"0oabmoro B3pbiBa''. [MaBHOE cooOpakeHHe OBLIO CBA3AaHO CO CHHUIKe-
HHEM PHUCKOB, OOYCIIOBJICHHBIX OCYIICCTBICHUEM MHOTOYHMCIICHHBIX Mapa-
JISNIbHBIX OOIEOPTraHU3aIMOHHBIX WHUIIUATHB I10 MPOBeAcHUI0 pedopm, mpe-
JKJe BCero o0mecucTeMHOl peopMbl KOHTPAKTHBIX MeXxaHU3MOB OpraHusa-
unn O0benHeHHBIX Haruii u BHeApEeHUS HOBOM CHUCTEMBI OTIIPABJICHUSI Mpa-
BOCYAHS, MPeayCcMOTpeHHBIX [ eHepanbHOl AccaMmOneei U 3aITaHuPOBAHHBIX
Ha nroibk 2009 rona. Ilepenoc cpokoB obecneumn takxe Bbigenenne [IPOOH
JIOCTATOYHOTO BPEMEHU U PECYpCOB JJIsl peaiu3alui BCeOOBEMITIONICH MPO-
rpaMMBbl yIIpaBJIeHHS] peoOpa3oBaHUsIMUA (HampuMep, MIMPOKO mpodeccuo-
HaJILHOW MOJTOTOBKYU U PacrpoCTpaHCHUs WH(OPMAIMHU), a TAKXKE BBIJICIUTH
JIOCTATOYHO BPEMEHH JJIsl CTPAHOBBIX OTHEJICHUU C IENBIO MOATOTOBUTHCS K
nociaenctBusaM nepexona Ha MCYT'C, HanpruMmep NOCpeACTBOM HaJIeXKalero
YKOMIUIEKTOBAHUS IITATOB W MOJYy4YEHUs] TPEOYyEeMBbIX HaBBHIKOB. JTO MO3BOJIH-
710 OB M30€XKaTh CO3/TaHUs YPE3MEPHOU HArpy3KH JJIs CTPAHOBBIX OTIEICHHI
B 2008 romy, Korma OHHM AOJDKHBI OBUTA pEanu30BaTh Psifi APYTUX KPYHHBIX
WHUIAATHB, B YaCTHOCTH BHEJPUTH CUCTEMY COCTABIICHUS OIOIKETOB, OPHECH-
TUPOBAaHHBIX Ha KOHKPETHBIC PE3yJdbTaThl, U NEPEUTH Ha CTpPaTErHYEeCKUe
IUTAHBI.

IMepenoBoii meton 3

B cayuae cepbe3HBIX U3MEHEHHUIl B yCJOBHAX OCyLIEeCTBJICHHS NPOEKTOB
OpraHM3alMsM BaKHO NMEPeOleHNTh CBOK MEePBOHAYAJIBLHYI0 CTPaTeruio
BHeaApeHust MCYI'C u BHecTH B Hee COOTBETCTBYIOIIHE KOPPEKTUBBI.

lepaB.nelme MNPOECKTOM

103. DddexTuBHOE ynpaBieHHEe, TOAKOHTPOJIBHOCTh MPOEKTA, YETKOE OIpe-
JeneHre oO0sA3aHHOCTEH M MOCTaHOBKA 3a/1a4, aKTHBHOE YYacTHUE BCEX 3aUHTe-
PECOBaHHBIX CTOPOH M CHUHEPIHU3M MEXAY MOJANPOEKTaAMU HMMEIOT KII0YEBOE
3HaueHue [UIa ynopsigoueHHoro nepexoga Ha MCVYI'C. Kax 3asBun oauH
opurnmansHbiii npenctaButens EK, komMmenTupyst ycmemHwlii omblT EC,
"INIaBHBIM BOIIPOC 3aKJIIOUAETCA HE B CTAaHJapTaxX U HE B MOJIUTHUKE yUeTa, a B
YIIpaBICHUH TTPOEKTOM .
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104. TIlo cocrossauio Ha mioHb 2010 roma, moapoOHBIN TpadwK W TUIAH OCY-
IECTBIICHUSI TIpoekTa uMmenn 86% opranmsanuii (Ha aekabps 2009 roma —
81%). Hexotoprie opranm3amuu (Hanpumep, IOHUCE®, ITPOOH, BIIII,
IOHECKO u UKAQO) umenu odunuanbHble TpOLECCH YIPaBICHH MPOEKTa-
MH, KOTOPBIE 3a4acTyl0 SBJSUIUCH CIEJACTBHEM YPOKOB, H3BJICUCHHBIX H3
yIpaBlIeHUs] TPEAbIAYIIUMH TPOCKTAMH U CTPATeTHYeCKUMU WHULIUATHBAMU.
Hpyrue opranuzanuu (Hanpumep, IIponoBoNbCTBEHHAas M CEIbCKOXO3SHCT-
BeHHass opranusanus OObenuHenHbix Haruii (DPAO), MexayHapoaHoe
areHTcTBO 1o aroMHo# sHeprum (MATATD) m Ympasnenne Opranuzanuu
OO0beaunenHbIx Hamuii mo obciyxuBanuio nmpoektoB (FOHOIIC)) mpunsiian
Ha BOOPY)XEHHE TaKue CTaHAapTU3UPOBAHHBbIE HHCTPYMEHTHI YNPaBICHUS
npoektamu, kak PRINCE2, OCHOBHBIMH OCOOEHHOCTSIMH 3TOTO MHCTPYMEH-
Ta SIBISIOTCS:

> aKIEHT Ha OM3HeC-000CHOBAHNUH,

> ompejelieHHass OpraHU3allMOHHAsl CTPYKTypa I'pyIIIbl IO yIpaBie-
HUIO TIPOEKTOM;

> OCHOBAHHBIN Ha KOHKPETHBIX MPOIYKTaX MOAXOA K INIaHUPOBAHUIO;

> aKIEHT Ha pa3feIeHuU IPOeKTa Ha peryjlupyeMble U KOHTPOIH-
pyeMbie 3Tanbl; U

»  ruOKOCTh, TPOSIBIIiEMas Ha YPOBHE, TPHEMIIEMOM JUIsl JaHHOTO
mpoekTa’.

105. MHorme mOpoeKTHhIE TPYNIBI UMEIOT 3HAYWUTENbHBIH KommoHeHT UT,
nockonbky cucrembl MT HeoOXomMMoO MOJAEPHU3UPOBATH I MOIAAEPIKKHU
MCVYT'C. D10 nopoxaer peajbHyl0 B3aUMO3aBUCUMOCTb MEXAY IPOEKTaMHU,
W, HallpuMep, TPyZHOCTH ¢ puHaHcupoBanueM npoekra OIIP Opranmzammu
OObeauHenHbIX Hanuit ctanu ofHON M3 OCHOBHBIX NPUYHUH 3a/IePiKEK C OCy-
mecTBiIeHueM mnpoekra nepexona Ha MCYI'C. beutn u npyrue npuuuHBI, U
KP pexomeHmoBaja 3aKOHYMTH MOATOTOBKY MOAPOOHOTO Tpaduka U IjiaHa
OCYIIIECTBIICHH TTpoeKTa mepexona na MCYI'C™,

106. B momonHeHWe K BHEAPEHUIO MPUHITUIIOB y4eTa IO METOTY HAUYHMCIEHUS
MepbI, He0O0XoIUMBbIe sl oOecrneueHust cooTBeTcTBUss MCYT'C, BKIIOYAIOT B
ceOst pa3padoTKy HOBO#l KOMILIEKCHO# cucTeMbl ydyera. Takas cucrema
JIOJDKHA TpelyCMaTpuBaTh HEOOXOMMbIE MHCTPYMEHTHI ISl TIPEACTABICHUS
CYeTOB Ha 0aze MeToAa HAaYMCIICHHS, BKIFOUasi HMHPOPMALIMIO O METOAAX yde-
Ta, IpaBWJIaX OLIEHKHU U MPUHATHIX MPUHIIUNAX ydeTa. DTO JOIKHO MPUBECTHU
K MOBBIMICHHUIO KavyecTBa (PMHAHCOBOW OTUETHOCTH M K COCTAaBJICHHIO Ooiee
TOYHOTO TIPEJCTABICHUS O (PUHAHCOBOM IOJIOXKECHUU OPTraHU3aIlUh C TOYKHU
3pEHUs] aKTUBOB M IMACCHUBOB, UCIIOJIHCHHsS OIO/YKETa M IMOTOKOB JEHEKHBIX
CpEICTB.

2 PRINCE2 ("ITpoekThl B KOHTpOJUPYEMOil cpefe”) nmpeAcTaBisieT co00il OCHOBaHHBIN Ha

nporeccax Meto] 3p(GEKTUBHOTO YIIPaBICHUs IPOCKTAMH — CTaHAAPT, LIHPOKO
UCIIOJIb3yeMblil mpaBuTenbcTBOM CoennHeHHOro KopoieBcTBa U 4aCTHBIM CEKTOPOM.
3 Cwm. http://www.prince2.com/what-is-prince2.asp
™ A/65/5 (Vol.1), IyHKT 33.
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107. C oaT0# 11enpI0 HEOOXOAUMO pa3paboTaTh MOJHBIH HA0GOP MPHUHIMIIOB
yuera. [To maenuro EK, HeoOxoaumo:

>

>

>

ONpeNeNuTh TeX, KTO OTBEYAaeT 3a pa3padOTKy U MEpPEeCMOTp DTUX
MPUHLUIIOB 10 UX OKOHYATEJIbHOTO YTBEPKIECHHUS;

YCTaHOBUTH IrpaduK pa3padOTKU U YTBEPKIACHUS;

OIIPEeNeNUTh CHEIKH U OalaHChl, Ha KOTOpBIE TpedyeTrcs pacIpo-
CTPAHUTh NPUHIUIIBI YUETa;

YCTaHOBUTH YPOBE€Hb METOAHUYECCKOI'O COIIPOBOXACHHUA 3THUX IMPUH-
IOTUITOB. (Korz[a pa6OTHI/IKI/I 3HAaKOMBI C YY€TOM IO METOAY Ha4YUCJIC-
HHA U C IPUMEHACMBIMU CTaHJapTaMH, BIIOJTHE MMOAXOAAIIUM SIBJISA-
€TCsI MUHUMAaJILHBII YPOBEHb METOAUYCCKOT'O COHpOBO)KI[eHI/IH);

KPUTHUYCCKHU OLUCHUTH CYHMICCTBYIONINEC IMPHUHIMUIIBI Y4YC€Ta IJIA yCTa-
HOBJICHHUA TOTIO, 6y,I[YT JIM OHU NOAXOAAIMIHMMU IIPH HUCIIOJIB30BAHHUH
HOBOI'0O ME€TOJa y4€Ta,

npuMeHsaTe MCYI'C unu npyrue MCTOUHMKHU aBTOPUTETHBIX METO-
JUYECKUX YKa3aHUN B OTHOILIEHUM KOHKPETHBIX CAEJIOK U COOBITHH,
MOoAJIeXKALTUX YUEeTy;

COCTABUTH TOJIHBINA MEPEUCHBb MOICKANTUX YUETy COOBITHI Kak Ha
OaJlaHce, Tak ¥ 3a OaJlaHCOM;

paccuuTaTh KOHKPETHOE HadallbHOE CaJbJ0 U BBECTU B JAcHCTBUE
IpOLEaypPbl BHYTPEHHETO KOHTPOJS”, YTOOBI rapaHTHPOBATh TOY-
HOCTB U MOJHOTY JaHHBIX;

obecneyuTs BHYTPEHHUN KOHTPOJb (IIPUHLIUIBI U NPOLENYPHl, pa3-
paboTaHHBIE U BBEJCHHBIE B JECTBHE PYKOBOJACTBOM C IIEJIbIO ra-
PaHTUPOBATh 3aKOHHOCTH U PETyISIPHOCTH ONEpalMii, Ipexae Bce-
ro MOCPEACTBOM oOOecrHedeHHusl 3allUThl aKTMBOB M HMH(pOpPMAIINH,
KayecTBa yYETHBIX 3alUCel, a TakKe CBOEBPEMEHHOI'O COCTaBlle-
HUS HaJle)kHO# (prHaHCOBOMW M ynpaBieHUYecKord HH(opMaIun);

00eCeyuTh OMEePAaTUBHYIO COBMECTUMOCTH '°.

108. HMucmekTop yCcTaHOBHII, YTO TPYNIBI IO IPOEKTaM paboTaroT Hambolee
3¢ pexkTUBHO, KOTIa OHU B CBOUX JACHCTBHUAX NMPUIACPKUBAIOTCS CIEAYIOIINX
MPUHLIHIIOB!

>

>

YEeTKOE€ U CONNIaCOBaHHOE paclpeliesieHHe O00s3aHHOCTeH BHYTpHU
MHOTOAMCUMIUITMHAPHON TPYIIIHI;

OIlpeieJIeHNuEe KOHKPETHBIX JIUL], IPEACTABISIOMAX KaXIYI0 IPYIILY
MTOJIB30BaTEIEH;

> BuyTpenHuit KOHTPOIb B KOHTEKCTE GYXIanTepCKOro ydera B IMIHPOKOM CMbICTTE

ompezensieTcsl Kak o0l Ha0Op MPUHILIKMIIOB U MPOLERYP, Pa3pabOTaHHBIX U BBEJICHHBIX B
JlefiCTBHE PYKOBOACTBOM OpPraHM3allMM JJisl COXPAaHEHHS aKTUBOB M MH(OpMaILNH, KaueCcTBa
YUYETHBIX 3alUCei U AJisi CBOCBPEMEHHOM MOATOTOBKH HAACKHOI (PMHAHCOBOM U
yIIpaBlIeHYECKONH HHPOPMAIUH.

76 Cm. Commission of the European Communities, Communication from the Commission,

COM (2002).
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»  peryisipHOe IpOBEICHHE COBEIIAHUN IPyIIIaMU Ha BCEX YPOBHIX;

> YCHJICHHBIN aKI[EHT B paMKax IOJAX0Jia TPYMIbl HE Ha KECTKOCTH, a
Ha TUOKOCTH.

\ A/
ZX  Puckn:

> HeJ00IeHKa 00beMa pecypcoB, HEOOXOOUMBIX ISl TPYMIIBI MO MPO-
eKTY;

> MyTaHUIla B TOHUMAaHUHM COOTBETCTBYIOIIUX POJICH TPYIIIBI MO MPO-
EKTy U PYKOBOJSIIETO0 KOMUTETA;

> Hallnyue cyry0o GopMaibHOTO PYKOBOASIIETO KOMUTETA;

> JOMHUHHPOBAaHUE OAHOU (QYHKIUU B PYKOBOZSIIEM KomuTeTe' ' (Wiu
Ha/I30PHOM COBETE).

IlepenoBoii meton 4

OnTtuMajnbHble pe3yabTaThl padoTsel mo nmepexoay Ha MCYI'C npocrura-
IOTCA NMPH TMOAX0Ae K 3TOMY Ipoleccy KaAK K MOJHOMACHITAOHOMY OT-
AeJbHOMY NpoekTy. Jjasi obierdeHusi UX BHeApPeHHs cJielyeT B3fiThb Ha
BOOpPYKeHHe anpoOMpoOBaHHbIE METOJ0JIOTHH MJAHMPOBAHUA U OCYyLIECT-
BJICHHSI, coAdep kalue TaKHe 3JeMeHThl, KaK YeTKO oNpeejleHHbIe CTpa-
Tern4ecKue meJid, KOHeYHble pe3yJibTaThl, TPa)uKH, OCHOBHBbIE BeXH H
npoueaypbl KOHTPOJIs.

77

78
79

OO0ueopranu3anMoOHHOE IVIAHUPOBAHUE PECYPCOB

109. Pa3pabotka HOBBIX cuctem OIIP sBisieTcst mpeAnOChIIKON JUIs MOodTam-
HOTO mepexojaa opranusanuii cucrembl Opranu3aruu O0benuHeHHbIX Haruii
Ha MCVYTC. B nHacrosiiiee BpeMsi 3TH CUCTEMBI JIHOO SBISIOTCS MOJIHOCTHIO
TOTOBBIMH W (PYHKIIMOHAJBHBIMH, JTUOO HAXOASTCS B IMpOIlECCe pa3BepTHIBaA-
HHSI B TIOJIEBBIX OTHENCHUSIX. BceoObeMJIONIMIA aHAJIU30B MPOOETOB OJI-
JK€H MOJKPEIUIATHCS PeaJIMCTHYHON OLeHKOW 3a/1a4, CBSI3aHHBIX ¢ Tpedye-
MBIMH H3MeHeHUusIMH. B TakoMm ciy4ae rpynnbl no npoektam MCYI'C u
OIIP noqkHBI B MaKCHMAaJILHO BO3MOKHOH CTeNmeHH 00beIMHHTHL CBOH
YCHJIMS ¥ TECHO B3aHMOAeHCTBOBATH APYT C APyrom’®.

110. B cayuae Ttakux ''mepBompoxoaueB', kak EK u BBII, naxe ycra-
HOBJICHME HAYAJbHBIX CaJIb/I0 0KA32J10Ch KOJOCCAJBHON MO CBOEi CJI0XK-
HOCTHU 3ajadveii. HauanbHble canbio (UHAHCOBBIX BEJIOMOCTEH, COOTBETCT-
Bytomux MCVYT'C, no cocrosiauto Ha 1 siHBaps roga "I OyayT OCHOBBIBATHCS
Ha OCTaTKax CYeTOB IO cocTostHUIO Ha 31 mekabps roma "I'-1", mepecunran-
Heix”’ co cranaaproB CYCOOH na crangaptet MCYTC.

B pykoBoasminii KOMUTET BXOJISIT YYaCTHUKH, MPEACTABISIONINE TAKUE 3BCHbBS, KaK
¢dbunaHchl, 6roKkeT, kKaapsl, UT, moaroroBka nepcoHasna, BHEMIHUE CHOLICHUS, MTOJIb30BaTEIN
Ha MecTaxX U PeBHU3HUS.

Cwum. noknag KKABB A/64/531, konen nmyHKT 12.

®B 3a npeapayuil roJ HEOOX0IUMO MEPECYUTATh, C TEM YTOOBI (PMHAHCOBAsT HHPOPMALIKS
coorBeTcTBOBajla MCVYTI'C.
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111. HarnmsaaeIM mpuMepoM BBI30BOB Takoro poja sieisercs onbIT EK. Bes
nH(popManus, HeobxoauMas JJId ydeTa 0 METONy HauuciIeHus, Obuia 3arpy-
’KeHa B IIEHTpalin30BaHHYI0 yueTHYI0 cuctemy EK B saBape 2005 roga. Ona
BKJIIOo4ana B cebs Oosnee 7 000 cueToB-QakTyp WM IJIATEKHBIX TpeOOBaHUH,
30 000 mo3unuii mo mpeaduHancupoBanuto, 92 000 axtusoB u 3 100 rapan-
. Kaxaoit ciayx6e® ObLT0 MpeaiokeHo MPOBEPUTh TOYHOCTE 3TOH 3arpy-
>keaHOM mHpopmanuu k 1 mas 2005 roxa, u B utoie 2005 roga 6omee yem 50
reHepaibHbIM gupekropam (I'/]) u pykoBoauTensaMm ciyx0 ObLIO IPeanokeHo
opULMAIBHO MOATBEPAUTh WX HauyaJlbHbIE OllepallMOHHBIE ocTarku. Ilocie
MPOBEPOK M KOHTpOJA Kaxkabii [/l monTeepaun uudpsl, HO MOIPOCUT BHECTH
HEKOTOpble KOPPEKTUBBI sl o0ecleueHHs KadecTBa JaHHbIX. llociennee
MOATBEpkAeHUE OblI0 nonydeHo B situBape 2006 roma. B 2005 rony cyTh oc-
HOBHOW pabOoOTHI MO MEpexoay Ha HOBBIE CTaHAAPTHl 3aKJII0Yaliach B OKOHYA-
TEIbHOM TOJIYYE€HUU Ha4daJbHBIX OCTATKOB IO METOAYy HAYMCJIEHHUS IO CO-
crosiauio Ha 1 stHBapst 2005 roma, 4TO OKa3ajoCh YpE3BBIYAHO TPYAHOU 3a-
nagerr st I'Jl mo Gromxkery m Bcex ciyx0. [[ns obecrieuenust kauecTBa J1aH-
HbIX I'/] mo 61omxeTy ObLIN IPOBEAEHBI 0030pHI U IPOBEPKU HA COOTBETCTBHUE.

IlepenoBoii meTon 5

JJ1s cBeleHUsl K MUHUMYMY NOTeHLUHAJBHBIX NePeX0IHbIX NP00djeM UMe-
eT IPAMOI cMBbIC]T pa3padoTaTb CTPATerHI0 COCTABJIEHHSl COOTBETCT-
Bylomux MCYI'C HayaJIbHBIX €aJIb/I0 HA YCTAHOBJIEHHYIO ATy mepexoaa
(mepBbIii 1eHb MEPBOro rojfa co0JII0IeHUs CTAHAAPTOB), a TaK:Ke KOHeY-
HOI'0 caJibJ0 HA NMpelbIAyLIUii 1eHb, OCHOBAHHOI0 HA paHee /eliCTBOBAB-
meM craaapre ydera (CYCOOH), Ho Jierko mepeBOAHUMOr0 Ha OCHOBY
MCYTI'C B kauecTBe HAYAaJbHOI'0 CAJIbLA0 HA YCTAHOBJEHHBIN T01.

l'[ozmepma}me KOHTAKTOB C PYKOBOASIIMM OPraHoOM M peajiu3anus €ro
M3HAYAJTbHBIX 0KHIAHUKH

112. TocynmapcTBa-uieHbl NpUHsIM pemieHue nepedtu Ha MCVYIT'C, ucxons
13 0)KMJAEMBIX BBITOJ JJISI UX COOTBETCTBYIOIIMX OPTaHU3ALUM, U BBIICIHIN
JUIs 9TOro KOHKpeTHbIe pecypchl. [loaToMy pyKoBoslue OpraHbl BIpaBe Mo-
Ty4aTh MH(OPMALMIO O IUIaHaX U pealbHOM NpOrpecce Ha IepexOoJHOM ITa-
e, JaXke €ciIM 3TO O3Ha4aeT HeOOXOAMMOCTD Ipujararb YCHJIHs IJi COCTaB-
JIEHUsl JTOKJIaJ0B, YIPOIIEHHO H3JararluX HEKOTOpbIe B BBICHIEH CTENEHHU
TEXHUYECKHE BOIPOChl. B 4YacTHOCTH, PYKOBOAUTENM JOJDKHBI AEIUTHCS
CBOMMH OXHUJAHUSMHU U CPAaBHUBATh UX C pEaIbHBIMU JOCTHKEHUSMHU B JTyXe
MOAX0/a K YIPaBJICHUIO0, OPUEHTUPOBAHHOMY Ha KOHKPETHBIE PE3yJIbTaThI.

113. OtBetnl cexperapuaroB Ha ankery OUI mokas3pIBarOT, 9TO OCHOBHBIE
BBITOJIbI, KOTOPBIE OpraHu3anuu cucteMbl Opranuzanun OO0bequHeHHbIX Ha-
UUH OXUJAIN NMONy4YuTh OT nepexoga Ha MCVYI'C, 3akmodanuchk B CIEIyIO-
LIEeM: MOBBIIIEHHE ypOBHs npo3pauHocTud @B (84,2% pecnoHneHTOB), CTaH-
JlapTU3alus, TapMOHU3AIUsI U COMIaCOBAaHHOCTH (57,9%), kauectBO (52,6%);
coroctaBuMocTh (47,4%), ynmydmeHnne BHyTpeHHero koHTpoist (36,8%),
a TaKKe APyrue BBITOJbI, IPOMJUIIOCTPUPOBAHHbIE HA Juarpamme 2.

80 CJ'Iy)K6a SABJISICTCS aAMUHHUCTPATUBHBIM ITOAPA3JACICHUEM B COCTABEC EK.
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Huarpamma 2
O:xugaembie BHIroAbI oT codaonenus MCYI'C

Ipo3payHocTh ‘ |

CTaHz[ameauml, rapMoHHM3aluusA U COMNIACOBAHHOCTD |

KauecTBO ]

ConocTaBUMOCTH |

BHyTpeHHHI KOHTPOJIb ]

Ynpasienue

IoaoT4eTHOCTH
Hndpopmanus o pacxoaax  aKTHBAX
JlocToBepHOCTH

1

Y4eT Ha OCHOBe MOJIHOTO HAYHCTEHHS
Ilepexon Ha mepeoBYI0 MPAKTHKY 0yXrajaTepcKoro yuera

IpunsiTue GUHAHCOBBIX pemIeHH i

ITousiTHOCTH

Bo3moxkHOCTHL ynopsigzoueHHusi paGbo4ux Npoueccos

IMoanTukKa yyeTa nocTynjaeHuii 1 pacxogos

IIpoune ycoBepuieHCTBOBAHUS B T4X OT BeX pecloHAeHTOB

0% 100% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Hemounux: OtBets Ha ankety OUI.

IlepenoBoii meTon 6

B neasix odecneyeHus: NOCTOSIHHON BOBJIEYEeHHOCTH PYKOBOISIIMX Opra-
HOB B Mpolecc Nnpeodpa3oBaHuii 1 MOOMIM3AIUM MX TMOJJEPHKKHU pery-
JIAPHO WH(OPMHUPOBATH PYKOBOASIIME OPraHbl 0 NMporpecce, JTO0CTHTHY-
ToM BO BHeApenun MCYI'C, u odpamarbesi K HUM € NMPOCh00ii MPUHATH
COOTBETCTBYIOIIHE PelIeHUsI, B YACTHOCTH 0 BHECEHUHM HeOOXOAUMBIX I0-
NpaBoK B (JUHAHCOBBIE MOJIO:KEHHUS U O BbIAEJeHHU PeCypPCOB HA NMPOEKT.

O)I(I/IllaeTCSI, YTO BBITTOJTHEHUEC HUKECICAYIOIINUX peKOMeHILaHI/Iﬁ IIO3BO-
JIUT MOBBICUTH YPOBCHb IIOJOTYECTHOCTH, 3(1)(1)GKTI/IBHOCTI/I n pe3yJIbTAaTUBHO-
CTH:

Pexomenmanusa 1

PykoBoasimiuM opraHaM cJjieayeT OOpaTUThCHA K MCHOJHUTEJIbLHBLIM IJia-
BaM HX COOTBETCTBYKWIIHMX OpPraHHU3aluii ¢ MPOCLOOi peryjasipHo myo6Jim-
KOBATh JOKJIAIbI 0 Xo1e padoTsl nmo BHeapenuio MCYI'C.ok B ¢puHaHco-
BbI€ TOJIOKEHHUS U 0 BbIIeJIEHUN PECypPCOB HA NMPOEKT.
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Pexomenaanus 2

PyxoBoasimum opranam cjeayer o0ecneinBaTh COOTBETCTBYIOINYIO MO~
JAepKKY, KaapoBbie pecypchbl U ¢pUHAHCUPOBAHUE, HEOOXOAMMBIE IJIs1 yC-
nemHoro u 3¢ dexrusnoro nepexona Ha MCVYI'C.

Jlronckue pecypcebl

114. CornmacHo naHHBIM, NOJYYEHHBIM Ha OCHOBE OTBeTOB Ha aHkery LI,
pacnpoctpanennyio B saBape 2009 rona, 52% opraHu3amuii UMeNH 3aHITOTO
MoJIHOE pabouee BpeMsl MITATHOTO PYKOBOAUTENS MPOeKTa, 33% WMenu pyKo-
BOAUTENS NPOEKTa, pabOTaBIIEro 10 COBMECTUTENLCTBY, a eme 14% Ha TOT
MOMEHT MPEACTOSI0 Ha3HAYUTh PYKOBOIMUTENS IPOEKTa, 3aHATOrO IOJHOE
i HermorHoe paboudee Bpems (B mroHe 2010 roga 3Ta mois coKkpaTHiiach 10
5%). I1o coctosinuio Ha utoHb 2009 roga 68% pecroHICHTOB, OTBETHBIIIUX HA
ankery OWI, cooOumnau, 4T0 OHU MUMEIOT HEOOXOAUMBIC JIOJCKHUE PEeCypPCHI
75 paboThl UCKIIOUUTENbHO Haj nepexonom Ha MCYTC. 1o cocTosHUIO Ha
noHb 2010 roga nump 88% opraHm3anuii, 0XXUAABIIUX 00ECTIEYUTH COOIIO-
JeHue 3tux cragaaproB B 2010 roxy, Ha3HAYMIM PYKOBOAMTENS IIPOEKTA.
IIpoextsl iepexona Ha MCYI'C 00bIMHO TTOAIEPIKUBAIOTCSI HEOONBIION TPyII-
ol (MakCUMyM 4YeThIpe COTPYAHHMKA) U PYKOBOIUTENEM IPOEKTa, 3aHSATHIM
Ha MpoeKTe MmoHoe pabodee Bpems. [Ipyrue uneHbl 3To# IpyIbl 00BIYHO pa-
00TalOT HaJ MPOEKTOM HENOJHOe pabouee BpeMs, BBIIOJHAS ATy padoTy B
JIOTIOJTHEHUE K CBOUM OOBIYHBIM (DYHKIHSAM. VICKIIOYUTETBHO Ba)XKHO, YTOOBI
BCE OpraHM3alluy aHAIM3UPOBAIU TpeOyeMble U3MEHEHUs U BBISABJIAIMN BO3-
MO:KHbIe NMPOo0Oebl B HMMEIOMUXCH Y HUX JIOACKHX pecypcax. m HeobOxo-
JMMO OIPENEIUThCS B BOIIPOCE O TOM, MCIIOJIH30BATh JIM JJIs IIOJIYUYEHUS Tpe-
OyeMBIX SKCHEePTHBIX 3HAHUM COOCTBEHHBIX COTPYAHUKOB W/WUIW NIl BBHIIIOJN-
HEHHMsI HOBBIX 3aJ]ad U pelIeHUs HOBBIX MpoOjeM HEe0OXOAUMO HAHSATH BHEII-
HUX SKcHepToB. HekoTopble T'pyIIbl JOJDKHBI OBUIM COTJIACOBBIBATH BpPEMS,
BBIJICIISIEMOE Ha TIpoekT nepexoaa Ha MCYT'C, 3abnaroBpeMeHHO (Hampumep,
Bcemupnsiii moutossiii coro3 (BIIC)). B 2009 u 2010 rogax omHO# U3 171aB-
HBIX NIPUYUH, IPUBOAMUBIINXCSA OpraHU3alMsIMU B 000CHOBaHUE HEOOXOAMMO-
CTH IIepecMOTpa CPOKOB OCYLIECTBJIIEHUS IPOEKTa, SBIAJIOCH OTCYTCTBHUE
JOJDKHBIM 00pa3oM yKOMIUIEKTOBAaHHOW rpynmsl mo mepexoxy Ha MCYTIC.
[Tepememenue uneHoB rpynmsl o nepexony Ha MCYT'C u3 ogHO# opranu3a-
MU B IPYTYIO0 HE CIIOCOOCTBYET peleHuro oouieit mpobiaemsl. [1o cocrosauo
Ha uoHb 2010 rogy MOJHOCTBIO YKOMIUIEKTOBAHHBIE TPYIINBI [0 TIEpeXoAy Ha
MCVYT'C He uMenu 1mecTh OpraHu3aIui.

115. Kak sBCTByeT M3 YpPOKOB, M3BJICYEHHBIX K HACTOAINIEMY BPEMEHH, Ha-
ynHaTh nepexog Ha MCYI'C HeoOxonmMo ¢ 0a30B0ro aHajamnsa npooesios
U NMPOBEPKHU HAJUYHUS HeOOXOAMMBIX HABBIKOB, C TeM YTOOBI ONpENEIUTh
XapakTep 3KCIEPTHBIX 3HAHMI M ONbITa, KOTOPHIE UMEITCS y BHYTPEHHUX
CIIELIMAJIMCTOB 110 y4eTy U (PMHAHCaM, U YCTAaHOBUThH, B KAKO Mepe M B Te-
YyeHHe KAKOI0 CpoKa norpedyercsi IpuBJiedyeHHEe BHEIIHUX IKCIEPTOB IS
JIONIOJIHEHUS BHYTPEHHET 0 MIOTeHI1aa.

N/
28 Puck: CcTparerusi, B KOTOPOU HE YUYUTHIBAIOTCS MOTPEOHOCTH B JIFOICKUX
pecypcax mns nmepexoga Ha MCYI'C, MOXeT HNPUBECTH K OTKIIOUEHUIO OT
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JJaHHOW paboThl COTPYIHMKOB B T€X ClydasX, KOIJla UX OObIYHBbIE (QYHKIUU
BCTYHAIOT B KOH(IIUKT C 3a/1a9aMH IPOEKTa.

IlepenoBoii meton 7

B nepuon nmepexona na MCYI'C opranusanusM cjieayeT onpeaeuTh mo-
TPeOHOCTH B JONOJHMTEJbHBIX JIOACKHUX pecypcax B aJMMHHMCTPATHB-
HOIi, 0101:KeTHOH U (pUHAHCOBOM 00J1aCTAX M BMOCJIEICTBUH BbIIEJUTH U3
0101KeTa COOTBETCTBYIOLIHME CpelcTBa AJsl o0ecnevyeHHsl He TOJAbKO (-
(¢exTuBHOrO NMepexoga na MCYI'C, Ho M HajJIexkalIero MOTeHIUAA 151
coomogenns MCYI'C B Oynymem. B ciaydae HeoOX0AUMOCTH OT PYKOBO-
ASIUX OPraHoOB MJIM M3 APYIrMX MCTOYHUKOB cJjelyeT MHOJIYyYHMTh AOMNOJ-
HHUTeJbHOEe (UHAHCHPOBAHHNE NMPH HEJIONYLIEHUH KAKHMX-JIH00 KOH(IUK-
TOB MHTEpPeCoB.

IlepenoBoii meTox 8

Hdast yenemnoro nepexoaa Ha MCYI'C kpaiine BaKHO yUecTh pacxoibl Ha
NMOATr0OTOBKY cOTpyiHHKOB. Heo0xonmmMo ofecnmeyuTh BhiAejeHue (pUHAH-
COBBIX PeCypcoB [Jisl MOATOTOBKH BHYTPEHHHX IKCIEPTOB MO Oyxraarep-
CKOMY y4YeTy, Ou3Hec-aJMUHHUCTPUPOBAHUIO U YNPAaBJIeHHI0O Npeodpa3o-
BAHUSAMHU WJIM JJI51 HaliMa BHELIHUX YKCIEPTOB.

116. BonpmuHCTBO OpraHu3anuii B cBOMX oTBeTax Ha aHkety OUI 3asBmim,
4YTO OHM UMEIOT Jr00 "mocraroyHsie’, M1uO0 "4aCTUYHO IOCTATOYHBIE" JIFON-
ckre pecypcbl. OTHAKO C yYETOM YCTAaHOBJICHHBIX KECTKHX TPapUKOB OHH
CTOJIKHYJIUCh C TPYAHOCTSIMHM B JieJie BbIsiBJIeHHs 3kcnepToB mo MCYI'C.
®AO, OHUO, YBKB u FOHOIIC He uMenu I0CTaTOYHOTO YHUCIa COTPYI-
HUKOB aisi ycnemHoro BHeapeHus MCVYI'C. Kpome TOro, ogHOBpeMEHHO
BO3HUKIIMK cripoc Ha 3KkcnepToB 1o MCYT'C (HOBBIH crienuduyeckuii mpo-
(wup) co CTOpPOHBI MPABUTENHCTB, MyHUIIUTIAIUTETOB U OPTaHU3AIANA ClIeIat
WX HaeM OoJsiee TPyTHON M JOPOTOCTOSAIICH 3ajadeli. XOTs ycIeX JaHHOTO
MMPOEKTa 3aBUCUT OT MUMEIONIINXCS DKCIIEPTHRIX 3HAHWH, OpPraHU3aIui 0OBITHO
MOTYT MPEJIONKUTH JUIITb KPATKOCPOYHBIE KOHTPAKThI U3-3a2 OIOMKETHBIX OT-
paHWYeHHH, a 3TO JeflaeT KOHTPAKTHBIE YCIIOBUS MEHEE MPUBICKATEIbHBIMU.
Hekortopsie opranuzanuu, Briatodas Opranuzanuio OObenuHeHHbIX Hanwmid,
IOHNUCE® wu BIIII, counn, 9TO BKIIOUYEHUE AUTIIOMHPOBAHHBIX OyXTaJTe€pOB
B COCTaB MX MPOEKTHBIX TPYII JAaCT MPEUMYyIecTBa. Pearupys Ha 00eCIOKo-
€HHOCTH 10 MOBOAY OyayIINX MOTPEOHOCTEH B JIIOIICKUX pecypcax, MpeacTa-
BuTenb Opranm3anun O0beanHeHHBIX Hamuit Ha coBemannu LI” momuepkHyn
HEOOXOAMMOCTh HE3aMEIUTEIbHO MPUCTYNHUTh K HaiMy IHIIJIOMUPOBAaH-
HBIX/CEepTU(PUIIUPOBAHHBIX OyXTaITEpPOB, a TAKXKE OIPENEIUTh CIOCOOBI HX
yAepxKaHus, 0 KpallHEel Mepe B TeUeHHe IMepuoAa BHEIPEHUS HOBBIX CTaH-
naptoB. Komuccuu peBU30pPOB HPU MPOBEACHUU TIIATEIBHOTO aHalM3a BO-
npocoB, cBs3aHHbix ¢ MCYI'C B Opranmsainuu OObeauHeHHbIX Harwmid,
MPUINLIOCH PEKOMEH/IOBAaTh YBEJMYUTH IITATHOE YKOMIIJIEKTOBAHHE TPYIIITHI
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no mpoekty®'. B kadectBe mpumepoB 3()(HEKTHBHON MPAKTHKH MOXHO MpH-
Bectn IOHNUCE® u FOHECKO. IlepBas u3 3TuX opraHm3anuii co3gajia He-
(opManbHYI0 CeTh CHELHAIHUCTOB JJIsI BOBJIEYEHUS B MPOEKT COOCTBEHHBIX
SKCIEPTOB, a BTOpas OXKHAAET JOOUTHCA BBICOKOH CTETICHU BOBJIEYEHHOCTH
COTPYIHHMKOB Ha MPOTSHKEHUHM Bcero mpouecca. Ee monmuTuka HameneHa Ha
obecrnieueHne MCIOIb30BAaHUS B MPOIECCe BHEAPEHHS ITUX CTAHAAPTOB IOJ-
HOTO MOHUMaHUs CTpYKTypHI u nestenbHocT FOHECKO, a Takxe Ha ober-
yeHue ynepxkanus 3HaHuil o MCYT'C BHyTpu opraHuzanuu. B nanHom ciy-
yae KJIIOYEBYIO POJb UI'PAET BHYTPEHHSAS I'pylIa IO YIPABJIEHHUIO MPOEKTOM.
KoHncynbrantel 1 MexayHapongHas Oyxrantepckas ¢upma "[lpaiicyorepxay-
cKynepc" oxa3piBaeT NOAAEpP)KKY, INIaBHBIM OOpa3oM B BHJE IMOCTOSHHBIX
KOHCYJbTallMid U TOMOIIM B YNPAaBICHUH MPOEKTOM, a TaKXKe TEXHHYECKOTO
BKJIaJla MIOCJI€ pacCMOTPEHUS TOKyMeHTaluu, nocesimenHoit MCVYI'C.

DHUHAHCOBBIE pecypcehbl

117. HecMoTpsi HA TPYAHOCTH ¢ GPUHAHCUPOBAHHEM, MOYTH BCE OPTraHHU-
3al0UM 1eHCTBOBAJM B Npeaeaax 0IIKeTOB, BbIIeJEHHBIX ISl UX NMPOeK-
TOoB nepexoaa Ha MCYI'C, yTo nmopoii co3gaeTr 3HaAYMTeJIbHbIe TPYIHOCTH
JUISE COOTBETCTBYIOLIMX COTPYAHUKOB. [l MHAHCHPOBAHHUS MPOEKTa Op-
TraHU3aluAM TPUXOAUTCS HCIOJB30BaTh WX PEryJspHBIA OIOMKeT, BHEOMOI-
JK€THBIE CPEICTBAa, pe3epBHbIE (DOHBI, EPEXOAsIINe OCTaTKH U OIOMKETHBIE
IpOoQUIUTH MPeABI YUK JIeT. ECu ogHM ceKpeTapHaThl 0Ka3aluch YPe3BhI-
YyaHO TOYHBIMH B CBOMX OLIEHKax, TO JIpyTHe HEJOOLEHWIN MOTPEeOHOCTU
npoekra nepexoga Ha MCVYTC.

118. AmnHanu3 UMEIOIMXCSI, HO HE BIIOJHE COMOCTAaBUMBIX JAHHBIX IO OIOM-
s)ketaM MCVYT'C u OIIP moka3siBaer, 4YTO, €CIIM Takue OoJyiee KPYIMHBIE Opra-
Hu3anuu, kak [IPOOH u ®AO, umeroT cymniecTBeHHbIE OIOMKETHI 151 NX BHE-
JIpeHus B aOCOJIOTHOM BBIPKEHHUHU (C YUETOM UX pa3MepoB U OOJIBIIOIO YHC-
na nepudepuiipix otaeneHuit), To O6tomkersl MCYT'C+OIIP Gonee menkux
opranmzauuii, tTakux kak BMO, MexnyHapoaHass Mopckash OpTraHH3aIus
(UMO) u Bcemupnsiii moutoBbiii coto3 (BIIC), cocTaBigioT 3HAUUTEIHHYIO
OO OT WX O0O0mMX rodoBbIX OromkeroB. B BO3 mpoekt mepexoma Ha
MCVYTI'C He cuutaics cnenupuaeckum. Kpome Toro, MoOwim3anusi QUHAH-
CHUpOBaHHUsI IJI 3TOrO IPOEKTa B mpenenax Oojee MEIKUX OpraHu3aluil oka-
3ajJach MCKJIOYUTEIBbHO TPYOHOHN 3amadel, 0COOEHHO KOIJa acCUTHOBaHUs
MOTYT OBITh OOECIEeUYeHBl TOJBKO 3a cueT "mepeHoca" OCTAaTKOB OIOMKETHBIX
cpeacts (Hampumep, B UKAO) unm 3a cueT mpoQUIUTOB MPEABIIYIIUX JIET
(cyOonTUMaNbHBIE pPEIICHUsI B ClIydae OTPaHHYMUTENBHOW OIOIKETHOH MOIu-
TUKH WA HECOBMEIIEHHBIX O1o/mkeTHRIX nukiioB). C nrons 2010 romga Bce op-
TaHU3aIMH yTBEPAIN OrO/KeThl 17151 ux nepexonaa Ha MCYT'C. KP pekomen-
noBana [Istomy xomutery I'enepanpuoit Accambnen Opranmzaunn OO0benn-
HeHHbIX Hanui obecneuuTs TIIaTeabHBIH KOHTPOJb 3a pacxojaMu JJIsl Helo-
MyIIEHUs] UX Ype3MEepPHON U HeonpaBaaHHoU 3ckanamnuu (12 mas 2009 roxa).

Cucrema OIIP u ee B3anmocBs3b ¢ nepexogom Ha MCYI'C

119. Cucrema o0mieopraHu3anMoOHHOTO MJaHupoBaHus pecypcoB (OIIP)
obecrieynBaeT MHTETPALMIO BCEX MAHHBIX M IIPOIECCOB B PaMKaX EIUHOM

81 A/65/59(Vol.1), nynxr 33.
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cucremsl UT. OTo npenmnosnaraer KOHCOIUAALUIO HECKOJIBKUX HJIM BCEX INpHU-
noxxenuil I10 opranuzanuii, Bkiroyas (GUHAHCHI, JIIOJCKUE PECYPCHI, JIOTUCTHU-
Ky, 3aKyIIKH, yIIpaBlieHHe 3anacaMu U T.1. Hanpumep, xorna pazmeriaercs 3a-
Ka3 Ha 3aKyIKy, HHHIUUPYETCs MPOLECC 3aKyNKH, OTOMpaeTcs MOCTABIIHUK,
3aKa3bIBAIOTCSl U MPUHUMAIOTCS] Ha CKJIaJl€ TOBApPHI, IOCTYNAET U OILIaYUBaCT-
ca cueT-(daxtypa. [JanHbie 00 5TOH AEATETBHOCTH MOCTYMAIOT Yepe3 pa3iind-
HbIe (YHKIIMOHAJIBHEIC MOApa3felieHnuss opranm3anuu. Kaxmoe moxmpasmene-
HUE YJIaBIMBaeT MOAPOOHBIE JaHHBIE, UMEIOIINE aKTyaJbHOE 3HAa4eHUe IS
€ro omepanuii, 1 B KOHEYHOM CYeT€ BHOCHUT BKJIaJ B moArotoBky ®B. Ilpe-
nmymectso OIIP 3akmrodaeTcss B TOM, 4YTO IOJb30BAaTEIM MOTYT IIOJIy4Yarh
COOTBETCTBYIOIYIO HH(GOPMAIUIO B OJHOMN U TOH XkKe cucTteMme B J1000e BpeMms,
BMECTO TOTO 4YTOOBI BECTH €€ MOHCK BO MHOTHX OTHIEJbHBIX MpOorpamMMax.
HNmenno mostomy cuctema OIIP oOecmeunBaeT Hamydliee coOIOIeHUE
crannaproB MCVYI'C, tpeOyrommx NOCTYIUIEHUS JAaHHBIX M3 MHOTHX (YHK-
LIHOHAJIbHBIX 3B€HbEB OJHOM U TOI XK€ OpraHu3aluu.

120. Ilepexon Ha MCYT'C Tpebyer ocoboro aHaiauza mpoOenoB BO BCeX Cy-
HIECTBYIOIIMX (CTapbIX) HHPOPMAMOHHBIX CUCTEMAaX B LIENIX YCTAHOBIICHHS
TOT0, CHOCOOHBI JI OHU O00ECIEeUUTh MOANEPKKY COCTABICHHS CUETOB IO Me-
TOAY HayMCIeHUs (BKJIIOYasi HMHBEHTApHbIE PErUCTPhl U PETUCTPhI KIMEHTOB U
IIOCTAaBLIMKOB); B3aUMOAEHCTBOBATh C APYTMMH CUCTEMaMU; a TaKkke obecre-
9uTh Heobxoaumyto Oe3omacHocTh. [lo cocrossHmio Ha wroHb 2009 Toma
91% opranu3anuii TPOU3BENH OIEHKN M3MEHEHU, KOTOphle TpedyeTcs BHe-
CTH B UX HHPOPMAIIMOHHBIE CHCTEMEI.

121. YrtoOwl oOecnieuuTh ycioBus, HeoOxoauMele st coomonenns MCYTC,
OONBIIMHCTBY OPTaHU3AIMHN MPHUIIIOCH OOHOBHUTH CBOM CYIIECTBYIOIIHE CHC-
tembl OIIP mnm 3aMeHUTH CBOM cTapble CHCTEMBI (HalpuMep, KOMILIEKCHYIO
cucremy ymnpasieHueckoit nHpopmannun (UMUC), ucnonassyemyro OpraHu-
zanueit O0benuHeHHbIX Hanwmit). U3MeHeHus B mponenypax OyXrajaTepcKoro
yueta s coomonpennss MCYT'C natoT BO3MOXXHOCTh BHEAPHUTH HOBBIE OITH-
MH3UPOBAHHBIE MPOIECCH TOCPEICTBOM Pa3padOTKH, aanTally UIIx 3aMeHbI
cymecTBytomux cucreM. OcHOBaHUS sl BHeApeHus: HOBo#l cuctembl OITP
BKJIIOYAIOT B ce0sl HEOOXOAUMOCTh MHTETPAIMH PA3JIMYHBIX CHUCTEM WU TO
00CTOSTENHCTBO, YTO OOJBIIMHCTBO CTapbhIX CHCTEM 0Ooliee HE B COCTOSTHUHU
00CITyKUBATh ONpeeJIeHHbIE TPOLIECChHI, KOTOPBIE TPEOYIOTCA B COOTBETCTBUHU
¢ MCVYTC, ocoOeHHO B CBSI3U C TEM, YTO WX IEpBOHAYAIbHAS [IEeNb 3aKI0Ya-
Jach B MEXaHM3allMM PYYHBIX Olepanuii, a He B MOJIEpHU3AUU pabounX Mpo-
IIECCOB. DTO CIYXUT OOBSICHEHHEM TOMY, MOYEMY KPYITHbIC, NEIeHTPaTH30-
BaHHBIE opraHm3anuu, Takwe, kak BO3, ®AO u Opranmzamnus OO0beauHEH-
HbIX Hanwii, mpunsum pemenue yBsizath nepexogq Ha MCYT'C ¢ mpoekramu
OIIP ¢ mpuBiieueHWEeM NMEepUPEPUIAHBIX U JCIEHTPAIN30BAHHBIX OTICICHUH.
Ilo cocrosiuuio Ha uroHb 2010 roma 90% opraHuzanuil NpoOU3BEIN OLIEHKH
W3MEHEHUH B UX CUCTEMaX.

LE  Puckn: CoxpaHeHHEe ATHX CTapbIX CHUCTEM M TOMBITKH MOIEPHU3UPO-
BaTh UX MOTYT MOTPEOOBaTh PYUYHBIX ONEpaIiidi, KOTOPHIE MOBBICAT PUCK He-
TOYHOCTH W HEIOJHOTHI JAaHHBIX, MOJy4aeMbIX OTYACTH BPYYHYIO U HCIIOJb-
3yeMBbIX IS TOAroToBKH DB.

C npyroil cTopoHbl, TecHas yBsi3ka ImpoekToB mnepexoga Ha MCVYI'C c
KpyIHBIMH HOBBEIMHU npoekTaMu BHenpeHus OIIP ¢ ygactuem nepudepuifHpIx
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H ACHCHTPAIN30BaAHHBIX OTJEICHUN MOBBIIIACT PHUCK 3HAYUTCIbHBIX 3a€p-
JKCK BKYII€ C HECONMPECACIICHHOCTbIO Fpa(i)I/IKOB, IMOCKOJIBKY HX OCYHICCTBJICHUC

3aBUCHUT OT (bPIHaHCI/IpOBaHI/I}I, a TaK’KC OT YIPaBJICHHUA ITPOCKTAMU BHCAPCHUA
OIIP.

122. C yyeroMm cnienmuuKH KaxJo¥ OpraHU3aIlid U COCTOSHHS €€ apXHTEK-
Typsl UT mpu mpoBefeHHH CTPaTeTHYECKOTO KPaTKOCPOYHOTO, CperHecpod-
HOTO U JIOJTOCPOYHOTO aHaju3a 3aTpaT U BHITOA HEOOXOAMMO B3BECHUTH Clie-
IyIOIIHE allbTePHATUBHEIC BAPHAHTEHI:

a) OpOAOJIKEHUE NCITOJIb30BAHUA HBIHEITHEH CUCTEMHBI;

b) MPUMEHEHUE TOJIX0/1a, OCHOBAHHOTO HAa €IWHOM KOMMEPUYECKOM
nmakeTe (CTaHJAPTHBIN MaKET WJIU MaKeT C COBMECTUMBIMHU MOJIYJISIMU);

c) BHEJPEHHE HOBOW KOMIIJIEKCHON CHCTEMBI C OCHOBHBIM MHTEIpHU-
POBaHHBIM ITAKETOM, & TaKXX€ C CEKTOpaJbHBIMU CHCTEMaMH, MOAJAEp>KUBAE-
MBIMHU UJTH pa3pabaTbIBaeMbIMH B paMKaX OOIIei apXUTEKTyPbI.

WneanpHpiM BapuaHTOM OBLTO OBl (pOpMHUPOBaHKE BCEX MOJHOCTHIO UH-
TErpUPOBAHHBIX (DYHKIIMOHATBHBIX DJIEMEHTOB JIJIsl OOECIIeUeHHS [10CTOSHHON
COIJIaCOBaHHOCTH JaHHBIX. KpynHble opraHu3alnui U KOMIIAHUU OTUPOKO BHE-
IpsaoT Tpu komMepueckux nakera OIIP. Onu mpousBonsiTcs KOMIIaHUSMH
PeopleSoft (kotopyro mHemaBuo npuoOpena Oracle), SAP u Oracle. B uucno
HEKOTOPBIX IIaKeTOB, HamboJjiee IIMPOKO MCIOJIB3yEMBIX OpraHU3aLUsIMU
CpeaHero pasMepa, BXOIAT TaKuUe CHUCTEMBI BTOpOro spyca, kak Exact Soft-
ware, Agresso Worldwide u JD Edwards. [Tockonpky Bce oHM pa3padaTbiBa-
JIUCH C TIpUIeNioM Ha cobmronenne ctagaapToB MC®PO, 00abIIMHCTBO paspa-
OoTaHHBIX B mocnegHee Bpems cucreM OIIP MoryT nmoanep>kuBaTh CTaHAAPTHI
MCVYTI'C npu yciaoBHUH HACTPOMKHM HEOOXOAMMBIX mapaMmeTpoB. OQHAKO BbI-
0op cucrembl OIIP ocHOBBIBaeTCs IIAaBHBIM 00pPa30M HAa MOTPeOHOCTAX
OpPraHu3anMu, (PyHKIHOHAILHOCTH M COOTHOLIEHHMHU LeHbl U KayecTBa,
npeajaraeMbix nocraBumMkomM. Yto6wl paspaborars cucremy OIIP nus Ta-
KO KpymHOW MHOTO(YHKIHOHAIHHOW cucTeMBbl, kKak Opranuzanus OObenu-
HeHHbIX Hanuii, Mmoxxer norpedoBarbcsi MHOro BpeMeHU. OAHAa M3 INIaBHBIX
npoodjeM cBsi3aHA ¢ TeM, YTO 3TH pa3Hble cucteMbl OIIP He MoryT B3au-
MoOJeiicTBOBATH APYT C IPyroM.

123. Cuctemsr OIIP, BHeapeHHBIE pa3IUYHBIMU OPTaHHU3AMUSIMU CUCTEMBI
Opranuzanuu O0beuHeHHBIX Haruii (Ha 0CHOBE UMCIOIIUXCS TAHHBIX ), YKa-
3aHBI Ha Auarpamme 3.
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Hunarpamma 3:
Bri6op cuctem OIIP B opranusanusx cucrembl Oprannzanun O6senn-
HeHHbIX Hanmit

Agresso
Worldwide
11,8 % PeopleSoft
29,4%

Oracle
29.,4%

SAP
29,4 %

Hcmounux: OTBETH Ha KOHTPOJBHBIHN nepedeHs BonpocoB KCP u na ankery OUI.

124. Jlns Baeapenus cuctembl OIIP B KpyIHBIX OopraHU3amusx HeoOXomuMma
NIPUBEPKEHHOCTh COTPYAHUKOB M KOHCYJIBTAHTOB, CIELUATU3UPYIOIIUXCA Ha
NpeBapuTeNbHON pa3paboTke, noBojke u BHeapeHun cuctem OIIP, u s
3TOTO MOXKET MOTPEOOBATHCSI HECKOIBKO JIET.

125. Cucrembr OIIP B kasknoii opranmzanum cucrembl Opranusanuu
O0beaunennbix Hanmii HaxogsiTcsi Ha pa3HbIX 3JTanax BHeApPeHHs
(cM. quarpammy 4 HUXe). BONBIIMHCTBO OpraHU3aInvii, UMEIOMHUX (QYHKIHO-
HaibHbIe cuctembl OIIP, HaxomsiTCs Ha ATane UX MOJCPHU3AIUU, HO, YTOOBI
obecnieunth codmogaenue TpedoBanuit MCYI'C, uM, BO3MOXHO, TOTpeOyeTCs
aJlanTUPOBATh MOCIEIHIO BEPCHUIO WIIM JOOABUTH HOBBIA Moayib. Kpome To-
ro, HEKOTOPBIE OpPTaHU3AllUH, TOBTOPSA Cephe3Hyro omuoOky OpraHuzanuu
OO0beaunenHbIx Hamuii ¢ cucremoit UMUC, oka He pa3BepHYIH CBOKO CHC-
temy OIIP B oTmenenusx 3a mpeaenamu mrabd-kBaptup. B Hawane 2009 roga
Opraanzanus O0benrHeHHBIX Hanmii BpiOpana u WHUIMHpPOBaia HOBBIH MPO-
ekt OIIP mox HazBanuem "Ymomka". B mepBom gokiiajie o xone paboThl Hax
npoekToM "YMomka"® ObUIO CIPOTHO3UPOBAHO JKCIIEPUMEHTAIbHOE pa3Bep-
TBIBaHHE 3TOH cHCTeMbl B 4yeTBepToM kBapTajie 2011 roma m obecrieueHue
MoJTHOM QyHKIHOHaNBHOCTH cucTeMbl OIIP B mMacmTabax Bcelt opraHuzanuu
K koHIy 2013 roma, 4To MaeT HaAEKIy Ha mepexon K cocTtaBieHuio OB, co-
otBeTcTByrommux MCVYI'C, B 2014 rogy. OgHako eciii HEKOTOPBIE U3 BBIBO-
JIOB, IPUBEJICHHBIX B JIOKJIaJie¢ O PEBU3UU YNPABICHUS CIYKO BHYTPEHHETO
Han3zopa Opranmzanuu OObegunenHbix Haruii (YCBH), kacaromuxcs
yIIpaBJIeHUs JIOJCKUMH pecypcaMu B KaHLEJsIpuu aupekropa mpoekra OIIP,

82 A/64/380.

GE.10-02119



JUI/REP/2010/6

B YaCTHOCTH OpraHu3anuoHHO# cTpykTypbl OIIP, a Takxe onblTa M 3KCHEPT-
HBIX 3HAHUI HaHATBIX COTPYIHUKOB, IOATBEPIAATCS, TO HEKOTOPBIE CEPhE3HbIE
HapylIeHUs NOoJIOKeHul, perynupyromux JIP, puHaHCH U 3aKynKH, cO31anyT
penytanroHHbI puck ais npoekra OIIP, ¢ koTopsIM TECHO yBsi3aH HMPOEKT
nepexona Ha MCVYTC.

Huarpamma 4
ITtansl BHeApeHus cucrem OIIP

OT0op ‘ Buenpenne Monepl-m#aunﬂ (Dyl-lm.*nonnpona}me
MC3
SAP OOH IOHECKO [oHHUCE® BIII
7 BIIC
NMPOOH  yBKB
PeopleSoft [IOHONC 1 yona BOUC |
BO3 BMO  ®AO |
Oracle MATATY O
. HKAO
Agresso Worldwide I0HHJI0 |

Hcemounux: OTBeTH Ha KOHTpoOIbHBIE nepeynu BonpocoB KCP u Ha ankety OUI.

126. B nauane 2009 roma 76,2% opraHu3zanuii MPOU3BOJUIIN WM yXKE 3a-
BEPIIIIN OLEHKY cooTBeTcTBHsSI cBoux cuctem OIIP TpeboBanmsm MCYIC.
ITPOOH, ®ounn Opranuzanuu OObenuHeHHBIX Hanwuii B o0nactu HapomoHa-
cenennst (FOH®ITIA) u FOHOIIC umerot coBMecTHyo Tiardopmy OITP; mpu
atoM IOH®IIA u KOHOIIC onmupatorcss Ha [IPOOH B wactu pe3ynbraron
aHau3a.

127. K nauvamy 2009 rona mocie THIATEIbHOTO aHAJIM3a CBOMX CTaphIX CHC-
TEeM Ha MpeIMeT UX COBMECTHUMOCTH U CHHepru3ma ¢ TpedoBanusimu MCYTC
HECKOJIBKO OpraHu3anui MoaepHu3upoBanu cBou cucreMsl OIIP, a gpyrue
ObUIM BBIHY)XKJIEHBl 3aKylnuTh HOBYI0 cucrtemy OIIP, cooTBercTByrOIIYyIO
MCVTC. Ilo cocrosauto Ha utoHb 2009 rona 86% opraHuzauuil 3aBepIIvIn
IIPOBEJEHUE MCCIIEIOBAaHUI sl OolpenesieHus] NOTpeOHOCTel B MoJepHHU3a-
nuu cucteM OIIP u ogoOpunu ux BHeapenue. OCTalbHBIM NPHUILIOCH Tepe-
CMOTpEeTh CBOM KOHTpOJIbHBIE cpoku mepexona Ha MCVYI'C, mockoiabKy HMX
BHe/JIpeHNe MOKeT ObITh 00ecredeHO TOJbKO NMapauieJbHO ¢ MOAEPHHU3a-
nueil cymecrBywmux cucrtem OIIP. Bmecte ¢ Tem YBKB u BIIII ykazanu,
yTto MCYT'C MoryT OBITH BHEAPEHBI BOBpEMsI JaXKe B CIydae 3aJIepKKH C MO-
nepHusanuen ux cucreMm OIIP, 00bsiICHUB, UTO UX HBIHEIIHHE BEPCUH CUCTEM
OIIP crioco6usr nonnepxkuBatb MCYT'C npu onpeneneHHbIX PyYHBIX Ollepa-
IHSIX ¥ MOTYT OBITh MOJEPHHU3UPOBaHHI mocie nepexoaa Ha MCYT'C (cum. uH-
dopmarnuro o BIIII B mpunoxenun 1V).
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10.

128. HekoTtopble opraHu3anuy, UMEIOLME OTACICHUS Ha MECTax, Takue Kak
MOT, ctonkHynmuck ¢ TpygHoctsimu B nene BHeapenuss MCYIT'C u peanuza-
MU cooTBeTcTBytomiero mnoreninuana OIIP. Dto opranusanus, xoropas Ha
MOMeEHT IpoBeaeHusi o03opa OUI 3aBepmmia pa3BepThIBaHHUE CBOEH CHCTe-
Mbl OIIP, He umeer Haanmexamyto nHppacTpykTypy OIIP Ha mMecTax u Oyner
BBIHYXAeHa s coomoaenus tpedoBanniit MCYI'C oOpabaTeiBaTh yueTHBIE
JIaHHble BpyuHy0. W 310 He enmHnyHbIA cinydail. EK Ttakke ctonmkHymacek c
TPYAHOCTAMHM TpPH BHEAPEHUH HOBBIX CHCTEM W 00ECIEYeHUM IOATOTOBKHU
KaIpoB B Treorpaduyeckd ymajJeHHBIX MecTax. [losToMy KpaiiHe BasKHO
o0ecrneYynTh y4eT MeCTHBIX IOTPeOHOCTEl Ha paHHEM 3Talne MPoeKTa.

129. Ounbprpanus NaHHBIX MPEACTABISET COOOH MpOIEecC YUCTKU CyIIeCT-
BYIOILIMX JAHHBIX B CTapbIX CUCTEMAax I 00ecleueHUs TOTo, YTOObI JaHHbIE,
nepeHocumMsble B HOBYyIo cucteMy OIIP, Oblinu 3HaYMMBIMU, TOYHBIMHU U COIVIa-
COBBIBAJINCH C TPEOOBAaHUSIMU HOBOro ¢gopmara. 3adacTyro (GUIbTpalus JdaH-
HBIX MPOAOJDKAETCS HA 3aKJIIOYUTEIBHOM JTale OCYIIECTBICHHUS IPOEKTa
WJIN Ja)Kke Toclie ero ocyinectrieHus. OpraHusanuy, Kak IpaBuiIo, HEJ0ole-
HUBAIOT 3aTpaTbl CHWJI M BPEMEHH, HEOOXOAWMBIC ISl 3aBEpLICHUS OSTOTO
mpoiecca.

IlepenoBoii meTox 9

Heo0xonumMo THIIaTeJbHO NMPOAHAJIM3MPOBATH CYHIECTBYIOLIHE (CTapble)
cHCTeMbl HAa IpeJMeT COBMECTUMOCTH U CHHEpPrusMa ¢ TpeGOBaHHSIMHU
MCYI'C npu o0ecne4yeHNH TOJHOTO Yy4eTa NMOTpPeOHOCTEl M BO3MOXKHO-
CcTeH Ha MecTax.

Oo6ecneuenue OCBCIOMJECHHOCTH U KOMMYHUKAIIMOHHAs N€eATECJIbHOCTD

130. OcBenoMIeHHOCTh O Mpollecce MpeoOpa3oBaHUil NOHKHA oOecmeyu-
BAaThCs 4Yepe3 KOMMYHHUKAIIMOHHYIO JAEATENbHOCTh M MIPO(PECCHOHAIBHYIO
MOATOTOBKY. Lleb 03HAaKOMUTEIBbHOM MOJTOTOBKH 3aKII0UaeTCs B "TOBEICHUU
JIO CBEIICHMS BCEX 3aMHTEPECOBAHHBIX CTOPOH HH(POPMAIUU O MPEACTOSIIHX
npeoOpa3oBaHUsAX M WX BAUSHUM Ha Opranuzanuio, ToOyXIEHUH COTPYIHHU-
KOB K TOMY, YTOOBI Ha4aTh OCMBICIIMBATH MTOCIIEJICTBUS 3TUX MPeoOpa3oBaHUN
JJIs1 UX COOCTBEHHOU c(epbl NeATeIbHOCTH, U MPOOYKACHUU Y HUX 3aUHTEpe-
coBanHocTH B mepexoge Ha MCVYI'C. O3nakomMuTenpHas IMOATOTOBKA pac-
CMaTpUBaeTCs KaK OAWH M3 KIIOYEBBIX KOMIIOHEHTOB OOIIEro mpolecca
yopaBienust mnpeobpasoBanusMu"®. MacmTadbl NPOEKTOB Iepexola Ha
MCYI'C noapa3ymeBalOT HeOOXOAMMOCTH O0ecmedyeHHs OCBeIOMJIEHHO-
CTH 0 HUX JHPEKTHUBHBIX OPTraHOB U CTAPILIEro PyKOBOASIIIEro 3BeHA Op-
ranm3anuii. JlopeaeHne Hy>KHBIX UAEH A0 HY>KHBIX JIIOE€U B HY’)KHOM MECTE U
B HYXXHO€ BpEMs SIBISIETCS KIOYOM K 3(P(HEKTHBHON KOMMYHHUKAIIMOHHOU
JIesITeIbHOCTH, KOTOpasi cama 1o cebe MMeeT TpH MpaBuiia: 00IIaThcs 9acTo,
001IaTbCsl OTKPBITO U OOWATBCA €O BCeMH. TakuMm 00pa3oM, 03HAKOMHUTEIb-
Hasg TMOATOTOBKA 3THX IEJEBBIX TPYMI SBISIETCA Aaxe Oojiee BaKHOU nes-
TEIBHOCTHIO, YeM JTHAJIOT C COOOIIECTBOM IOJIb30BaTeIeH, KOTOPHIE OKAXKYyTCs
B HOBOMH cpefe.

8 A/64/355, nyskT 68.
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IlepenoBoii meTox 10

Jdns ¢popMupoBaHUS YYBCTBA KOJJIEKTUBHOIW NMPUYACTHOCTU K MPOEKTY
OpraHmu3anusM cjielyeT MOTPATUTh BpeMsl W YCHWJIHS sl oGecrnedyeHus
TOT0, YTOOBI BCE 3AHMHTEPECOBAHHBIE CTOPOHBI MOHUMAJIH KOHIENTYAJIb-
HOe BH/IeHHe, Jexkalee B ocHoBe nmepexona Ha MCYI'C. Jrta 3agaua mo-
JKEeT pelmaThbcsl B Pa3jIMYHBIX popMax: yepe3 NpodecCHOHAIBHYIO TOAT0-
TOBKY, BbI€3JJHbI€ CEMUHAPHI, MPE3eHTANUM JJA COTPYIHHUKOB, UCIOJIb30-
BaHHe HH(OPMANMOHHBIX MPOAYKTOB H CBUAETENbCTB JK/I€ii, TECHO CBSI-
3aHHBIX C JOCTHKEHHEM YCIEXOB 3a MpeaejaMu OpraHu3anmnu.

84

131. bnaromapsi MOBBIIIEHUIO OCBEIOMJICHHOCTH "PYKOBOJIHUTENIH CTapIIEro
3BE€HA U PYKOBOAUTEIN IPOrpaMm OyayT UMETh MHCTPYMEHTHI JJIsl IIOJydEHUs
OoJiee kauecTBEHHON MHGOpMauu O (PMHAHCOBBIX MOCIENCTBUAX NIPUHUMAE-
MBIX pEIIeHH; OHU OynyT B OONbIIEH Mepe CrOoCOOHBI OOBICHATH (DHMHAHCO-
BBl pe3yJbTaThl, a Takxke OyayT Oojee MoAOTYETHH M B OOJbIICH Mepe Ha-
CTPOEHBI OPUEHTUPOBATHCS Ha Oojiee JOJITOCPOYHYIO NMEPCHEKTHBY B CBOMX
njaHax U (pUHAHCOBBIX pelieHusAx". PykoBomuTenn cpeaHero 3BeHa JOJKHBI
Hay4YUTHCS UCIIOJIB30BaTh HOBYIO CHCTEMY U JOCTUTATh OXKUAAeMble Pe3ysbTa-
Tbl. OHM JOJKHBI OHAThH TaK)Ke, KaK U3MEHUTCS "KOHTPOJIb'" 3a CUET NEePEHO-
ca akieHTa ¢ "Qgakropa BpeMeHH' (KOTOPHIM MAaHUIYJIUPYIOT IJIsSi OCBOCHHS
OIOIDKSTHBIX ACCHUTHOBAaHMH) Ha (DakTOp HCHONB3YEeMBIX PECypcoB U IEHEI
pemeHuil. DTOT Mepexos comiacyeTcs ¢ TeHACHLHUEeH Iepexo/la Ha yIpaBie-
HUE, OPUEHTHPOBAHHOE Ha KOHKpeTHbIe pe3ynsTaThl (YOKP), u Brosnne Bmu-
CBIBAa€TCs B 3TY TE€HCHIIHIO.

132. TlepexomHble MpOIECCH HAa OOIIEOPraHU3AIMOHHOM YPOBHE MUMEIOT pe-
Imaroliee 3HaAYCHUE ISl YCUIIMI OpraHU3aiiuy Ipu NPOBEISHUH peo0pa3oBa-
HUM, HO 0e3 mepexojila Ha WHAUBUIYaJTbHOM yPOBHE BEPOSTHOCTH JOCTHKE-
HHS ycrexa TpU MPOBEJICHUU MpeoOpa30BaHU B OpraHU3allid 3HAYUTEIbHO
CHIKaeTcsl. PYKOBOIHMTENN W PSAIOBBIE COTPYIHUKH HTPAIOT Pa3HYIO pOJb B
ATHUX MEPEXOAHBIX TMpoleccax. Poinb pyKoBoauTenei 3aKII09aeTcsl B TOM, YTO-
661 yOenuTh 3aMHTEpECOBAaHHBIE CTOPOHBI (BKJIIOYas COTPYIHUKOB) B HEOOXO-
JUMOCTH TpeoOpa3oBanuii. J[Jisi TOCTUX)EHUS ycreXxa B OKOHYATEIILHOM Tepe-
XOJle Ha HOBBIE CHCTEMbI Ba)KE€H KaKIbIi psAmoBoil coTpymuuk®. ITo coctos-
Huto Ha utoHb 2010 roja cBOM KOMMYHUKAITMOHHBIE TIJIAHBI MOATOTOBUIN 86%
OpraHu3alui, 4YTO SBJISETCS 3HAYUTEIbHBIM MPOTPECCOM MO CPaBHEHUIO C Jie-
kabpem 2010 roma (48%), KOTOpPBIM BIpOYEM, MO BCEH BEPOSTHOCTH, OBLI
JIOCTUTHYT CIMIIIKOM TIO3/THO.

133. KoMMyHHMKallMOHHbIE MHCTPYMEHTHI B MEXAYHApOIHBIX OPTaHU3ALNIX
BKJIIOYAIOT B ceOs Mcnosib3oBaHue MHTepHeTa uin BeOCcalTOB, BellaTelbHbIE
CpeICTBa, MpECC-peliu3bl, JJICKTPOHHBIEC OIOJIETCHH, AOCKU OOBSBICHUU,
JIEKIMH IKCIIEPTOB ISl TOCTOSTHHBIX MPEJICTABUTEIHCTB H COTPYIHUKOB, CIIe-
[AATbHBIC MEPOIPHUSITHUS, IPE3CHTANH, KoHpepeHuu U T.1. [lo cocTosHHIO
Ha nioHb 2009 roma aumb 63,6% opraHu3zanuii UMETd KOMMYHUKAIIMOHHBIE
mIa"sl Mo npoekTtaM nepexoga Ha MCVYI'C; nmpu 3ToM, Kak 3TO HM IapaJioK-

Mastering the transformation — New public management accrual accounting and budgeting,
Deloitte, Netherlands 2004.
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11.

CallbHO, (PAKTHYECKH JCATEIBHOCTH 10 MOBBIIICHUIO OCBEIOMICHHOCTH HaJa-
Jla OCYIIECTBIISITh OoJiee 3HAUMTENbHAsl 0Js1 opranuzanuil (68,2%). Anpeca-
THl KOMMYHUKAIITHOHHOW NEsITeILHOCTH YKa3aHbl Ha TUarpaMMe S5 HUXKe.

Huarpamma 5
KoMMyHuKanMOHHBIE IVIAHBI B pa30MBKe 10 HeJeBbIM ayAuTOPUAM
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Hemounux: OtBeTs Ha ankety OUI.

IIpodeccuonanbHas MOATrOTOBKA

134. CormacHo pe3yipTaram OOIEeCUCTEMHOro 00CIeq0BaHuUs, TPOBEICHHO-
ro B 2007 roxy, moAroToBKa 1o Bompocam, cBsizaHHbIM ¢ MCVYI'C, B pamkax
Bcell cucrembl Opranmzanuu OObenuHeHHbIX Hamuii tpeboBanachk misi 36
000 coTpynHHKOB, U3 KOTOPBIX 65% HYXJaluCh B 03HAKOMUTEIILHOW MOJTO-
TOBKe, 25% — B HauadbHOUN KOHIENTyaJIbHOU moaroroske, a 10% — B crerua-
JTU3MPOBAHHOW KOHIEnTyanbpHoi moxroroBke®. B 2008 u 2009 rogax pasme-
JICHUE TpyAa MeXIy OOMEeCHCTEeMHOW TPYIION MO MPOEKTy Iepexoaa Ha
MCVYTC u oTnenbHBIME OpPTaHM3ANHSIMH B BOIMpPOCaX pa3pabOTKH y4eOHBIX
MarepuaioB OBLIO HECKOJIBKO Pa3MBITO M HYXXJAIOCh B YTOYHEHHH. Bo BTO-
poM ouepenHoM nokiazae [‘eHepaabHOro cexperaps o nepexoae OpraHuzanuu
O6vennnenasix Hannit Hva MCYT'C ObI7I0 YTOYHEHO, YTO OTBETCTBEHHOCTH 32
pa3paboTKy CBOMX IUIAaHOB NPO(GECCUOHAIBHONW MOATOTOBKH IO BOIpPOCAM
MCVYTC u ocymecTBieHne y4eOHBIX MEPONPUSTHA B COOTBETCTBUU C ITUMH
IJIaHAMU HECYT CaMU OpTaHu3alHH, U ObLIO JT00ABJICHO, YTO JJIs OKa3aHUs
OpTaHHM3alHIM TOIJICPKKHU B MpodeccHoHalbHONW MOATOTOBKE IO BOIpPOCAM
MCYTC 6p1 pa3paboraH OOMIECUCTEMHBIH MOAXOJ. DTOT MOAXOA TIpeny-
CMaTpUBaJI TPU dTalla: OIEHKa MOTPeOHOCTeH B MpOdheCcCHOHAIBHON MOAT0-

85 A/64/355, nynxr 19.

GE.10-02119



JUI/REP/2010/6

GE.10-02119

TOBKe; 3aKyIka MpOrpaMM TpodecCHOHATBHON TMOATOTOBKH; U TMPOBEICHHE
npodeccCHoHaNbHON OATOTOBKHU®,

135. Tlocne omyOnukoBanus B centsiope 2007 roma 3ampoca Ha monav4y KOH-
KYPCHBIX TIpE/IJIOKEHUN ObLT ompenelnieH modeaurens TeHaepa ("MHaTepHInrHn
OM3HEC PHJ TEeKHHUKAJ KOHCAJITAHTC, MHK."), U 0)KUJAJIOCh, YTO B CKOPOM Bpe-
MeHHU Oymer 3akirodeH KoHTpakt®’. Omuako Gecemsl, mpoBeacHubie B 2009 ro-
oy rpynnoid OUI, moATBEpAMIN, 9TO U3-3a HEXBATKHU pecypcoB yueOHbIe Ma-
Tepuanbl He OyayT rotoBhl a0 KoHIA 2009 roga. HecmoTps Ha 3TO0, rpynna
Opranm3anun OO0beanHeHHbIXx Hammii mo MCYI'C npu mnoaaepskke
BHENIHEr0 MOCTABIIMKA YCJAYTI CMOIJIA OKOHYATEJIbHO ONPENeJUTHCH C
colep:KkaHNeM Y4YeOHBIX KYypcoB, ux (GopMoii m MeToJaMU NPOBeIeHMSI.
CornacHo manHbIM 00cienoBanusi KCP, mocBsieHHOro porpeccy B Jiee Te-
pexona Ha MCVYT'C 3a nepuon mo korer aekaops 2009 roxa, 77% u3 21 op-
TaHU3aIMHA-PECIIOHICHTa 3aBEpINUIIA aHaAJIN3 MOTpeOHOCTeH B mpodeccuo-
HaJILHOW MOJITOTOBKE, a 59% 3aKOHYMIIA COCTABJICHHE CBOUX IJIAHOB mpodec-
CHOHAJILHOW MOATOTOBKH. BMecTe ¢ Tem Oojiee 3HAUMTENbHAsT JOJISI OpPraHU-
3anuii (cornmacHo pesynbsratam oocnegoBanuss OUL — 52% B urone 2009 rona)
yIKe MPUCTYNUIIa K TPOBEICHUIO TPO(ECCHOHATBHON MOATOTOBKH, XOTS JIUIIIh
32% & 3TOMY MOMEHTY 3aBEPIIIIN COCTaBJIECHHUE ILUIAaHOB MPO(eCcCHOHATBHON
TTOATOTOBKH.

136. B uucne BOMpocCoOB, 3aTparuBaromux GakTHIECKYI0 OpraHU3aIHUIO Mpo-
(heccroHaTBPHOM MOATOTOBKH, OTMEYAIHCH IOTPEOHOCTE B IPOBEICHUN O(U-
IUAJIBHOW OIIEHKH y4eOHBIX MaTepHalIOB; aJanTalus KypcoB (BHECEHHE IO-
npaBok B cBsi3u ¢ udMeHenusmu B MCYT'C); a Taxxe mepeBoa yueOHBIX Ma-
TepuaJioB Ha (hpaHIy3CKHUil U UcnaHCKUH A3bIkU. CoInlacHO IpeaBapUTEIbHON
onenke [IPOOH, nepeBox KypcoB noTpedoBai Obl 3HAUUTEIBHBIX PECYPCOB U
BpemeHnu. [lo mMHenuto MHcHekTopa, 3T0 TpeOyeT MOJIUTHYECKON BOJHU, Kak
610 mpoaemoncTpupoBano BIIII, kotopas ycmemHo paspadorana yueOHbIE
MaTepuajbl Ha aHTIIMHCKOM, (PpaHIy3CKOM, UCITAaHCKOM M apaOCKOM S3bIKax.

IMepenoBoii meton 11

OpranuzauusimM cieayer o6ecrnedyuTh 03HAKOMJIEHUE el CTBYIONIMX U OY-
AYIIUX COTPYIHUKOB, B YACTHOCTH PYKOBOJHUTEJeld M COTPYIHHMKOB, 3a-
HUMAKIIUXCA BONMPOCAMU CHAOKeHU M (MHAHCAMH, C HOBBIMH TpoIle-
AypaMu U TPeOOBAHUSIMU TOCPEACTBOM HCHOJbL30BAHUS KOHKPETHBIX
KOMMYHUKAIIHOHHBIX CPEICTB, BKJIKYasi PYKOBOJACTBA H y4yeOHbIe MaTe-
puAaJbl HA COOTBETCTBYIONIHUX A3bIKAX.

137. O6caenoBanue, nposeaennoe OUI' B mapte 2009 rona, mokasano, 4To
88,2% oprannzanuii yxe O0OECIedrii O3HAaKOMHUTEIbHYIO TOJITOTOBKY 0e3
WCTIONIb30BaHUsI MarepuasioB rpynnsl mogaepxku KCP. 70,6% mnpenmnaras-
UXCsl Y4eOHBIX KYpCOB HOCHIIM KOHIIENTyalbHBIN xapakrep; 41,2% — HoCH-
U OpakTUYeCcKU Xapakrep (dacto mpu coneiicteuu noctasuuka OIIP); u
eme 23,5% KypcoB OBUIM HEYTOHYEHHBIMH MOMAYISIMH, KacaBIIUMHUCS

86 Tam JKe, MyHKT 19.
8 CEB/2008/HLCM/7.
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MCVYI'C, Bxirouass NOArOTOBKY II0 BOIpOCaM yIpPaBIEHUS MPOEKTaMU.
Ha muarpamme 6 Hrxke mpuBoAsTcs oTBeTH 17 opranmzanuii Ha ankety OUI.

Hunarpamma 6
HauaBmasicst moaroroBka no sonpocam MCYI'C (mapt 2009 roaa)
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Hemounux: OtBeTs Ha ankety OUI.

138. Ilo MHEHMIO ONPOMIEHHBIX OpPTaHU3aIMNH, yIEOHYI0O ¥ KOMMYHHUKAIIHOH-
HYIO JESATENbHOCTh ClIeJyeT CHHXPOHU3UPOBATh C PabOTOH MO BHEIPECHHIO
CTaHAAPTOB.

\ A/
DA Puck: Opranuzanus npopecCHOHAIBHOW MOATOTOBKH 10 BHEIPEHUS
COOTBETCTBYIOIINX CHCTEM MOXXET CHH3UTh MOTHBAIIMIO TIEpCOHAIA.

139. Ha guarpamme 7 HM)XKE IOKa3aHO pacIpelesieHHEe THUIOB IMOATOTOBKH,
MpeiaraéMbIX pa3iWyHbIM TOJyYaTessiM TakOd MOATOTOBKH IO COCTOSHHUIO
Ha mapT 2009 roma, B COMOCTaBJIEHWH C OOIIMM YHCJIOM OpTaHU3aAIU-
pecrionnetoB. Kpaiine BakHO o0ecnedyuTh MoJydyeHHEe 03HAKOMHTEJIbHOI
NOArOTOBKM PYKOBOJHMTEJISIMHM CTapliero 3BeHa HAa paHHeM 3Tame Npo-
€KTHOI0 I[MKJIa B LeJasiX MOOMJIM3ALMHN MOJHOM NMOAJEPKKU UMH Ocyllie-
CTBJIEHUSI NMpoeKTa. JlejgeraroB COOTBETCTBYIOIIMX PYKOBOISALIUX OPraHOB
cleAyeT TOOWIPSATh K YYacTHUI0O B Takol moAroroBke. OgHAKO Ha BECHY
2009 roga mpakTH4YecKH B MOJOBHMHE OPTraHU3AlUii PyKOBOIUTEJIH CTap-
11ero 3BeHa M 4JieHbl PYKOBOASIIMX OPraHoOB elle He MPOLIJIH 03HAKOMH-
TeJbHYI0 NOArOTOBKY, YTO CTaBUT IIOJl COMHEHHE UX CIOCOOHOCThH BO3INIa-
BUTH Ba)KHbIE U HEOOX0AUMbIE peOpMBI.

GE.10-02119
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Hunarpamma 7

IMosyuyarenu npo¢deccMOHATBHOM MOATOTOBKY M THIIBI NIPeAJIaraeMoil NoAroToOBKU

‘ OO3nakomuTeabHast moAroToBKa B Texnuyeckasi MIOAr0TOBKA

O Cucremuas MOATOTOBKA

100 %

90 %

80%

70%

60 %

50% |

JloJis1 opraHu3anuii-pecnoHAeHTOB, YKe NpeaIaranmmux
npodecCHOHATBHYIO MOATOTOBKY

40% | |

30% | |

20% | |

10% | |

'

0%

PykoBoaurtenn PykoBoasmue I'pynna no npo-
eKTy mepexoja Ha

CTapumero 3BeHa Oprausl

MCYrc

PykoBoautenn
(puHAHCOBBIX H
OyxXrajaTepckux
noapasjenaennii

Ilpoune pykoso-
JMTeJIH CPeHero
3BeHa

CoTpyanuku
(GUHAHCOBBIX H
OyXrajarepckux
noapasjesieHnii

Ilpoune coTpyna-
HUKH

HUcmounux: OtBers Ha aHkeTy OUT.

12.

GE.10-02119

Ouenka puckoB

140. OpranmzanusiM ObUTIO TIPEIJIOKEHO TAaK)Ke MOAEITUTHCS BBIBOJAMU OIle-
HOK PHUCKOB B TOM CJydae, €CJIM OHH HX MPOBOAHIIH, C YYETOM TOTO, YTO pa-
00Ta Takoro pozxa SBISETCS BaKHBIM (DAKTOPOM B JIeJI€ YCHEIIHOTO OCYIIEeCT-
BIIeHHUs] TTpoeKTOB. COMTacHO UX OTBETaM Ha KOHTPOJBHBIN MepedyeHb BOIpPO-
coB LII' mo ocymecrtBiennto npoektoB oT sHBapst 2009 rona, 6ojee TpeTH
opranu3zaumii (38,1%) He NpoBOAMJIM HUKAKOWH OLEHKH PUCKOB B CBSI3U €
ux npoextom nepexoaa na MCYTI'C. B sty kareropuro BXOAWIH:

> HeOonpmue opranuzanuu (BIIC, KOH®IIA);

> OpraHM3alliM, Yy KOTOpBIX NpoeKThl nepexoxa Ha MCVYI'C nomnHo-
CTHIO WJIM YacTUYHO MHTErpupoBaHbl B ux mnpoektsl OITP (BO3,

BOUC); u

> OpraHu3anuy, 3HAYUTEIHHO OTCTaBaBIIHE OT rpaduKa OCYIIECTB-
meauss wux npoektoB (Opranmzanmst OObenmHeHHBIX Harui,

IOHBTO).

141. B Tex cmyuasix, KOrma OIIEHKM PHUCKOB IIPOBOJIMINCH, OHU HE BCErna
MOJKPEIUISAINCEh O(HUIIMAIBHON METOJOJIOTHEH OIICHKH PHUCKOB, TaKOW Kak
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KOCO 2%. Uucnektop XoTen Obl MOAYEPKHYTH, YTO OI[EHKA PHUCKOB sIBJIsIET-
csl MpeJNOCbIKOM AJIs1 yNpaBJIeHUsl PUCKAMM M KJII0YeBbIM (paKTOpOM
o0ecrieyeHHsl AOCTHKEHUS Lejell MPOeKTa, KaKk 3TO OBLIO IOATBEPKIECHO
KP mpu mposenenun peusuu [IPOOHY u IOH®IIA®. TlonoxuTenbHBIM
IpUMepoM B 3ToM oTHomueHuu sipisiercsi BOUC, koropass mpoBena OLEHKY
JUISL OTIpeJIeTICHUsI TOTPEOHOCTEH B Jiesie coOoeHus rpaduka nepexona Ha
HOBBbIe cTaHnapTsl B 2010 rony u Tex (HakTOpoB, KOTOPhIE MOTIIA OB BBI3BATh
3a/IePKKH.

142. Hudopmanus, codpannas rpynmoid OUI, moaTBepxkaaeT GakTopsl puc-
Ka, YIIOMSAHYTbIe BO BTOPOM OYE€peIHOM JoKjaje ' eHepaabHOro cekperaps o
nepexoae Opranmsanuu OO0benuHeHHbIX Haruit ma MCYT'C®. B moknane
Ob11 H00aBIIeH emle OAWH BaKHBIN (hakTop: "Oosee MoJHOEe MOHWMaHWE Mac-
TA00B U CIOXKHOCTH HEOOX0AUMOM paboThl IOCIEe 3aBEpPUICHUS OLIEHKH Tpe-
Oyromuxcsi U3MEeHEeHH B mporeaypax u cucremax”". OCHOBHBIMHM NPUYHHA-
MU NepeHeceHus cpokoB nepexoga Ha MCYT'C sBasirores:

> HEJOCTalIIe MOAYIM Wi HecoBMecTumocTh OIIP ¢ Tpebosa-
HusiMu MCYT'C (70% pecrioHIeHTOB, y4acTBOBABIIMX B 00CIen0-
Banun). Hampumep, ycrtapeBmas "momopomennas" KomruiekcHas
cucrema ympabiendecko umapopmanuu (MMUC) Cekperapuara
Opranuzanun OObenuHeHHBIX Hanuid, paspaboTaHHas B KOHIIE
1980-x rogoB u pacmupeHHas B cepenune 1990-x rogos, morpedo-
BaJIa MOJHOM IepenesKy, 4YTO MPUBENIO K ONyOJHKOBAHUIO 3arpoca
Ha MoJadyy KOHKYPCHBIX MPENJIOKEHUH U 3aKIIOYEHUIO B CepellnHe
2009 roma KOoHTpaKTa JJIs €€ 3aMEHBI B paMKaxX OOIIero ympasJieH-
YeCKOTO TMpoekTa "YMmomka'; Tpymma 1Mo TMPOeKTy Iepexoja Ha
MCVYTC B Opranuzanun O6benuHeHHBIX Hammii paborana B Tec-
HOM B3aUMOJCHCTBHH C PYKOBOJUTEISAMH (PYHKIHOHAJIBHBIX TPy
mo mpoekty "Ymomka"' s oOecnedeHHs ydeTa CBSI3aHHBIX C
MCVYTI'C TpeboBaHuid, MpeabsIBIsieMbIX K HHGOPMAITMOHHBIM CHUC-
TeMmaMm, B Mpolecce BbIOOpa MPOrpaMMHOTO oOecredeHus sl CUcC-
tembl OIIP (cM. BBIIEYNOMSIHYTBIM JOKJIAJ, MYHKT 51, M TOTOBS-
HIyecs K BBIIIYCKY OYepeaHble TOKJIaIbl);

> JNeUIUT WIIM HEXBATKA MITATHBIX KAJPOBBIX CIEIHAIUCTOB C HEOO-
XOIUMBIMU TexHuueckumu 3HaHusIMH (30% pecnonaeHToB). B ka-
YeCcTBE €Ile ONHOW CBSI3aHHOW ¢ ATUM NpoOjeMbl Oblja yKa3zaHa
npobieMa ynepiKaHusl JoeH, 00JaJalomnuX HHCTUTYIIMOHATbHBIMU
3HAHHUSAMU,

> OIO/)KETHBIC OTPAHWUYCHHS, MEPECMOTPHI HIIM COKpaleHus GpruHaH-
cupoBanust (20% pecrioHIEeHTOB);

OT0 Ha3BaHHUE, KOTOPOE UCIIOJIB30BAIOCH CHaYasa 1isg 0003HAYeHHU MOJCIH YIIPaBICHUS
cpencreamu BHyTpeHHero koHTpoist (KOCO 1992), a 3arem st 0603Ha4eHUS MOJEIH
yrpasnenus: puckamu (KOCO 2, 2004 ron), siBisieTcst abOpeBHaTypoil OT Ha3BaHUS
Komurera cnoHcHpyOIIUX opraHuzaunii HaunoHanbHOH KOMUCCHH IO TIpoOiIeMam
danscudukannu punancosoit oruetnoctu (Komuccust Tpenyast) mociie npuHATHS 3aKOHA
Capb6aneca-Oxkcnu ot 2002 roaa.

A/63/5/Add.1 (Supp.), myHkT 191.

A/63/5/Add.7 (Supp.), nyHkT 47.

A/64/355, myskT 27.
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> JIpyrHe KOHKYpPHPYIONINE HHHUIIHATUBEI B 001acTh pedopM, HHOTIA
00IIEeCHUCTEMHOTO YpPOBHS, OTBIeKammme BHUManune or MCYI'C
(15% pecnonnenro). Hanpumep, FOHUCE® Beigenun 12 ocymie-
CTBIISIEMBIX  KPYNHBIX  OPTaHU3AIMOHHBIX  WHUIMATHB  Ha
2009-2011 roger momumo MCYT'C; YBKB naxonutcs B mporecce
BHeApeHus HOBol cuctembl YOKP, kotopast umeet 6osee nmpuopu-
teTHOe 3HadeHne, yeM MCVYT'C, 4To orpaHmdmBaeT Kpyr COTPyA-
HUKOB, crOcOOHBIX paboTtats Hag MCYTC; a B UKAO aByms apy-
THUMU TapaJuIeIbHO OCYIIECTBISEMBIMA HHULMATUBAMU SIBISIIINCH
BHenpeHue HoBou cuctembl OITP u mepexon Ha cocTaBieHue OrOJ-
’KeTa, OCHOBAaHHOTO Ha KOHKpETHHIX pesynbrarax (BKP);

> 3aJIep’)KKM B TIOATOTOBKE OKOHYATENBHBIX HHCTpyKImid LI wmm
MPUHIMIIHATBHBIX oO0mecucreMubrx pemennii (10% pecnonaeH-
TOB); U

»  psAn apyrux (akTOpoB, TaKUX KaK 3aBHCHMOCTH TEpHQEpPHITHBIX
OTIEJICHUII W BCIIOMOTATENBHBIX MOAPA3IEICHUN OT COOITIONCHUS
MCYTC B mTab-kBapTHpax; HEONPEACICHHOCTh B BOIPOCAX, Ka-
CaloIUXCcs HAaYalbHBIX CaJThJ0 U MEPBOHAYAIHHOTO y4eTa OCHOB-
HBIX CPEJCTB; 3aJePKKH C MOATOTOBKOW y4eOHBIX MaTepHaloB; He-
ONPEICNICHHOCTh B BOIpOcax pekoHpurypanun paboyux mporec-
COB; M BOTIPOCHI Oe30macHOCTH (5% PECIOHICHTOB).

N
’Q‘ Puck: OTCYTCTBHEC Hazmen(ameﬁ CTpaT€Tru CHHUXKXCHUS PUCKOB

143. B 3TOM OTHOIIEHHUM B Ka4ECTBE IIPUMEPOB MEPETOBOI MPAKTUKU MOXKHO
npuBectu IOHECKO u BMO. IOHECKO ony0imkoBana paMOYHBIE OCHOBBI
IIOJINTUKU B OOJIaCTH BHYTPEHHEro KOHTPOJIS, KOTOPbIE B €IMHOM JOKYMEHTE
00001Ial0T TIEpeCMOTPEHHBIE pPaMOYHBIE OCHOBHI (DHHAHCOBOH IOJUTHKH,
IpOLEAYPHl U IPOLECChl. DTOT NOKYMEHT CIY>KUT OCHOBOHM IUIs pa3paboTKu
KOHKPETHBIX MpPaBUJj, MOJIUTHUKH U MPOLECCOB IJs coOMoaeHuss TpedboBaHmit
MCVYI'C u obecneunBaer oOliee MOHMMaHHE BONPOCOB BHYTPEHHETO KOH-
Tpossi BceMH coTpyaHukamu. BMO omyOnukoBan BCeOObEMITIONIYIO TaOIHILY
C pe3yJIbTaTaMu OLIEHKU PUCKOB, CBSI3aHHBIX ¢ IpoekToM MCYT'C.
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Huarpamma 8
DaKTOPHI PUCKOB B NpPeEJACTABJICHHUHN OPraHu3anuii

3ajaep:KKu ¢ BHEPpeHUEM ‘ ‘
cuctembl OITP n npo61emMbr |
coBmMecTumocTu Mexay OIP n

JlepuuuT/HEXBATKA ITATHBIX |
Ka/JPOBBIX CHELHAIUCTOB

Broa:keTHble OrpaHUYeHHS

Jlpyrue KOHKypHpyomue

3aepKKH ¢ IPHHATHEM
uHcTpykuuii KCP n |
NPUHIHIHAJIbHBIX

0011eCHCTEMHBIX peleHHii

MCYIcC

HWHHUIHATHBBI :

Ipoune pakTopsbl D

0% 20% 40% 60 % 80%

100%

Hcmounuk: OTBETH Ha KOHTPOJIbHBIE TepedHu BonpocoB KCP.

13.

60

Mepenosoii meTox 12

Bcem opranmszanmsimM, nepexoasimiuM Ha MCYI'C, B cooTBeTCTBHM € MpoO-
eKTHBIMH LeJSIMM cJielyeT NPUHATH HA BOOPY’KEeHHe NPH OcyllecTBJIe-
HHM NPOEKTOB CTPATErUH U MeTOAbl OLIeHKH PUCKOB, YIIPaBJIeHUs] UMH H
UX CHUKEHMS.

Hansop

144. Tlepexogq va MCYI'C u mnpencraBneane @B mo meroay HadyuclieHUS
OKaXyT 3HAUMTEIbHOE BO3JICHCTBUE HA 3aJa4H HaJ[30Pa.

145. YrtobOwl ynoctoBeputThbes B cobmonennn MCYI'C, kak BHYTPEHHHM, TaK
¥ BHEIIHUM pPEBU30paM OyZeT HEOOXOAMMO YCTAaHOBHUTB, BBEJO JH PYyKOBO-
JICTBO OpraHU3alluy B ACHCTBHUE HaJUIeXallne Mepbl BHYTPEHHETO KOHTPOIS U
COOTBETCTBYIOIIHE TPOIEAYPH MPOBEPKH M HACKOIBKO 3(P(EKTHBHBIMH OHH
SBJISIIOTCSL.

146. Kax BHemIHUM, TaKk U BHYTPEHHUM PE€BU30paM MPUAETCS NOTPATUTh CH-
Jbl U BpeMs, 4TOOBl NPUOOPECTH W/MIM OCBEXHUTH (B 3aBUCUMOCTH OT HX
omnbITa U MpoeccHoHaIbHONW KBaIM(UKAIMU) 3HAHUSA B OOJIACTH ydeTa Mo
METOJly HauMcieHus U koHkpeTHoe 3HaHne MCVYTI'C, a takxe aganTupoBaTh
CBOIO MPAKTUKY MPOBEIEHUS PEBU3HIA K HOBBIM YCIIOBHSM KOHTPOJS U HU3Me-

GE.10-02119
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HEHMSIM YIPaBJIIEHUYECKOM NMPaKTUKU, YTOOBI IPUBECTH METOABI CBOEH pabOTHI
B COOTBETCTBHME C HOBBIMM yCJIOBUsAMU. Hampumep, HOBbIe NpoLENypBl OTCUe-
Ta CMEHBI OTYETHBIX EPUOOB’’ [ENAI0T 3aKPBITHE CYCTOB 0OJIEe CIOXKHBIM,
pacmupsia TeM caMmbiM cdepy AeHCTBUS M TOBHIIMIAS CTENEHb AeTalu3aluu
mpoleayp ayauTa.

A. Buewinue peeu3opbul

147. HMHcnexkTop corlaceH ¢ MHEHUEM OpraHu3aluii OTHOCUTEIBHO TOTO, YTO
Ba)kKHas pOJb B PACCMOTPEHUU M3MEHEHUM B yUETHOW MOJUTHUKE U MPEACTaB-
JIEHUU COOTBETCTBYIOIIMX 3aMe4aHUi, 0COOCHHO B IEpUOJ Iepexoa ¢ OIHO-
ro CTaHJapTa ydeTa Ha JpYyrod, OTBOAUTCS BHEMIHUM pesu3opam. [locie
(huHaHCOBOTO IEpUOAa, B KOTOPOM, COIVIACHO yTBEpXKIEHUAM, Oyner obecre-
yeHo cobmogeHne MCYI'C, BHeIIHMM peBH30paM NpUIeTCs HA He3aBH-
CHMOIi OCHOBe OIlpeJeJUThCsl B BONpOce 0 TOM, KaKoe JaTh 3aKJIIOUYeHHe
no obomemy coduaronennio MCYT'C: 6e30roBopouHoe WJIH C OTOBOPKaMH.
Hx perieHue NOCIyKUT 3aKJIIOYEHHEM OTHOCHUTEIbHO TEXHUYECKUX U KaJapo-
BBIX B3aMMOCBS3€H, KOTOpbIE JOJDKHBI ObLTH o0ecreunThb nepexoq Ha MCYI'C
Ha MPOTSHKEHUM HECKOJbKHUX JieT. Mcxoas M3 TOro, 4To HUKTO He oOiagaeT
a0COJIFOTHBIMU 3HAHHUSIMHU B TaKOH HOBOU oOnactu, kak nmpumenenne MCYI'C
B MIIO, enMHCTBEHHBIM PEATUCTHUYHBIM IIYTEM ISl MPOJABUXKEHMS BIEpEnd
sABJsIeTCsl obecrieueHue roTOBHOCTH 00€uX CTOPOH BMECTe U3BJIeUb 3HAHUS U3
CTaHJIapTOB, a TaKXe M3 TOJIKOBaHW, MpeoOpa)kalollUX 3TH CTAHAAPTHI B
YYETHYIO MOJUTUKY (B 4aCTHOCTH, B paMmKax pabotsl L[I'), 1 U3 KOHKpETHBIX
peanuii paboTel opraHuszanuu. [IppuMepom 3TOro mporecca SIBISIOTCS B3au-
MooTHoweHus mexay BIIII u HPY, onucannsie B npunoxennu I'V.

148. WuTtepecHo orMmeTuTth, uTo Ha PumckoM coBemanun LI KP Beimenmma
CIeAYOIINe MOTSHIINAIBHO KPUTHYHBIC BOIIPOCH Ha TIPEAMET MX TINATEIbHO-
IO PaCCMOTPEHUS OpPraHH3aIHSIMU:

> npencrasienne B @B GpoHI0OB 1 1eneBRIX (HOHAOB;

> KOHTPOJIb 3a MPOCKTHBIMU aKTUBaAMU;

A\

BAJIOTHBIN Kypc: cpemHeMecsuHblii Kypc (Oprammzanun OObnenn-
HEeHHBIX Hamwit) uin cnoToBBIN Kypc;

JIOCTATOYHOCTH OPOTOBOTO YPOBHS KalTUTAIHU3AIIAH;
y4ueT MeX(POHJOBBIX OCTATKOB;

MoralleHre HermorameHHbIx oos3arenscTB (HO);

y4eT MOCTYIIJICHU OT HEOOMEHHBIX OTepaInii;

COCTaBJICHUE OTYETa O ABMKCHUU JICHEKHBIX CPEJICTB;
JIMCKOHTHBIC CTaBKH 110 o0s3aTenbcTBaM o auann MCIIBO;

KOHCOJIM Al

V V V V V V V V

00pa3supl (mpoMexxyTouHbix) OB;

92 TIpouenyps! ayaura, UCIONb3yeMbIe Il YCTAHOBJICHHUS TOTO, ObLIIA JIM COBEPIIEHA CleTKa

JI0 WJIU ITOCJIE OKOHYAHUS YYETHOTO IEPHO/a, U, CIEI0BATEIbHO, IUIsi 00€CIEYEeHHs TOTO,
4TOOBI CEIKH PErUCTPUPOBATUCH B YUETHBIX 3alIUCAX U MPU3HABAIUCH B (DMHAHCOBBIX
BEIOMOCTSIX T€X IIEPUOJIOB, K KOTOPBIM OHH OTHOCSTCS.
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> MNpakTU4deCKast HeHeJ’IeCOO6pa3HOCTI> BBIHCCCHUS BHCIIHUMH PEBU-
30paMH 3aKJIIOYCHUSA (HepBOHa‘-IaJ'ILHOFO niIn HpOMe)KYTO‘-IHOFO) B
OTHOUICHWH OpraHu3anun A0 3aBCPUHICHUA COCTABICHUA DB;

> TOOdOBBIC (bPIHaHCOBLIe BCIOMOCTH Oe3 OpOBCACHUS PECBU3NU;

> MOCTENEHHOE BHEJpEHUE (IIPU YCIIOBUH, UTO OTAEIbHBIE CTAHIAPTHI
CcOOITIOIar0TCs C Havajia roja).

149. Hecxonsko oprammsanuit (MKAO, UMO, IOHUJO, BIIII, BOUC,
BO3, BMO) noarotToBuiin CBOM NMPOMEXYTOUHbIe (MMuTannoHHbie) OB s
PacCMOTPEHHSI UX BHEHIHUMHU PEBU30pPAMU JO MPEACTABJICHUSI CBOUX MEPBBIX
®B, coorBerctByronux MCYI'C. Hanpumep, BIIII Ha nmpomMexxyTodyHOM 3Ta-
e JBaXKbl MOJBEpTasa 3TU cUeTa MpoBepke. BmecTe ¢ TeM, Kak 3TO OBLIO
cripaBequBo noguepkayto KP, B oTHOmeHnn npomexxytouneix @B He MmoryT
BBIHOCHTHCSI O(UIMaIbHbIE PEBH3WOHHBIC 3aKkitoueHus. TeM He MeHee MH-
CIIEKTOP CYUTAET, YTO OPraHU3aNUsAM He00X0AUMO HelNpeMeHHO CBOeBpe-
MEHHO BBISSBHTh U YPEeryJupoBaTh JIl00ble HepellleHHbIe BOMPOCHI, KOTO-
pble MOTYT NMPUBECTU K BHIHECEHHID AYIMTOPCKOT0 3aKJIIYEHHUN C Oro-
BOpPKaMHU.

IMepenosoii metox 13

ObecneuynTh MJIAHUPOBAHHE U MOATOTOBKY MPOMEKYTOYHBIX (PUHAHCO-
BbIX BeJIOMOCTEil Ha MpeAMeT UX NPOBEPKH BHEIIHUM(MMU) PEBU30-
pov(aMu) 3a0/1aroBpeMEHHO /10 1aThl OKOHYATEJIHLHOT0 BHEJAPEHUSsI CTaH-
JapTOB BO M30e:KaHNE HENMPUATHBIX CIOPIPHU30B.

93

150. Kpome TOro, BrICOKa BEPOATHOCTh HECOOTBETCTBUN MeXIYy ayauTOp-
CKUMU 3aKIIOYEHUSAMH, KOTOpbIe OyAYT BHIHOCUTHCS 10 BHICIIMMHU KOHTPOJb-
HO-PEBU3MOHHBIMU YUPEKIECHUAMH, 3aHUMAIOIUMUCSA PEBU3MOHHON IIpOBEp-
KOH cueToB opranm3anuii cucrembl Opranmsanuu OObeanHeHHBIX Harumii®,
MOCKOJIBKY UX ONBIT B JieJle PEeBU3MOHHON IpoBepkH cueToB Ha 0aze MCYI'C
pasHuTca. HexoTopele M3 HHX K HACTOSLIEMY MOMEHTY YXKE€ ydacTBOBAJU
B IIPOBEACHUH TAaKWX PEBU3MOHHBIX Mposepok: llIBeiinapckoe ¢enepaasHOE
PEBU3MOHHOE yIIpaBiieHHe (LIBeHIlapCKHUe rocyaapCTBEHHbIE OpraHbl UCIIOJIb-
3ytoT MCVYT'C B KauecTBe CBOUX CTaHAAPTOB yuera); HaunoHnanbHOe peBU3U-
onnoe ynpasnenne (HPY) Coegunernnoro Koponesctsa (MCYT'C ucmonb3y-
10TCs B rocynapcrBeHHbIX cuetax CoenuneHHoro Koponescra, u HPY npo-
Bepsio cuera BIIII, cocraBnennsie Ha 6aze MCYI'C); @panity3ckasi caeTHas
rajiaTa TakKe MCIOJb3yeT CBOW HOBBIM OMBIT MPOBEPKHU CUETOB (PpaHIy3CKO-
ro NPaBUTEIbCTBA, PYKOBOACTBYACH IIOJX00M, OCHOBaHHBIM Ha MCVYT'C.

151. Takum o6pa3oMm, METOAUYECKHE yKa3aHUS UMEIOT KOJIOCCAJbHOE 3Haye-
Hue. HPY pa3paboTano MHCTpyMEHTHI, CHOCOOHBIE TOMOYb BHEIIHUM aydu-
TOpaM B PEeBU3MOHHOM mpoBepke coOmoneHus MCYI'C. Ono ony0OirkoBano
takxke "PykoBonctBo mo cobmogenuto MCYT'C", mpu3BaHHOE MOMOYb Opra-
HU3aLUAM-KIMEHTaM B NOHUMaHUM NPEANOCHIIOK JJI BbIHECEHUs 0e30Tr0BO-
POYHOrO0 PEBU3MOHHOTO 3aKJIFOUEHMS; OHO COIEPXKUT IOITAHBIH KOHTPOJIb-

T'epmanus, Unnus, Kanana, Kuraii, [Takucran, Coenunennoe KoponescrBo, ununnussl,
Opannus, [selinapus n KOxnas Adpuka.
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HBIA TIepedeHb BOMPOCOB IS OKa3aHWs MOMOINH CIENHATUCTaM-TIPaKTHKaM
B 00ECIIEYCHNUN COCTAaBJIEHUSI CYETOB B COOTBETCTBHH C TpPEeOOBAHHUSIMH
MCVYTC. B pykoBoJIcTBE yKa3bIBalOTCSl TpeOyemble 0OCTOSITEIbCTBA U CBHJIE-
TEIbCTBA, KOTOPHIE PYKOBOAMUTENH OJDKHBI MPEJOCTABUTh BHEIIHUM PEBU30-
paM; a Takxke IPUBOAATCA WILTIOCTPAIIUU TE€X CBSA3aHHBIX C ayJlUTOM BOIPOCOB
u mpoOJeM, KOTOpble MOTYT BO3HHUKHYTH M KOTOPBIX HEOOXOAMMO H30erarh.
B cnyuae oprammzanumii cucrembl Opranmzannn OObenwHeHHBIX Hammit
STAJIOHOM, pa3dyMmeeTcs, sBisieTcsl pykoBoucTBo, omoOpeHHoe KCP. Tem He
MeHee Bce elle HeoOXOAMMO 00eCIeUYnTh CBOCOOpa3HYI0 PaMOYHYIO OCHOBY,
KOTOpasi peryiupoBajia Obl B3aMUMOACHCTBHE MEXIYy OpraHM3alUsIMU U HX
BHEITHUMHU peBU3opamMu. PaMouHyr0 OCHOBY, Kotopyto mpumet LI, momkna
o6cynuts 'BP. MHCHIEKTOp BO3AEp>KUBAaeTCs OT BHIHECEHUS KaKHX-JTHOO pe-
KOMEHJAIUi 3TOMY OpraHy, 4To ObUIO Obl BecbhbMa HeOoObIYHbIM it OWUI,
HO OH HaJleeTcs, YTO ATa paMOYHasi OCHOBA MO3BOJUT Jierde NpUMEHATh epe-
noBbie MeTonnl 13 u 14.

IMepenosoii meton 14

Kak M0:KHO cKopee HAJIAAUTH U MOAAEP:KUBATH IBYCTOPOHHMII AHaIOT
MeKAy OpraHu3anueii U ee BHeIIHUM(MMH) PpeBU30pOM(aMH) MO BOMPOCY
o nepexoge Ha MCYTI'C aus coneiicTBus o0ecne4eHUI0 TOT0, YTOOBI KaK
BHeIIHUE, TAK U BHYyTPEHHUE PeBU30PHI NMOJYYHJIH IJ1y00KOe MpeacTaB-
JIeHHe 0 HOBOI cHCTeMe M ee BO3AeiiCTBMHM HAa KOHTPOJIbHbIE MPOLETYPbI,
nockoabky npuMmeHenne MCYI'C norpedyet nepexoga Ha Oyxrajarep-
CKHUl y4eT 1Mo MeToy HAUMCJIeHHU .

B. Buympennue pesuzopul

152. Bce Oonee akTHBHOE TMOAKIIOYEHHE BHYTPEHHUX PEBU30POB K pellle-
HUIO BompocoB MCVYI'C saBasercs ogHuM u3 (akTOpoB, 00eCHeuHBaIOIINX
pa3paboTKy HaajeXaluux NpoLenyp, MO3BOJISIOMUX COCTABUTh OOBEKTUBHOE
npeAcTaBlieHne 0 (PUHAHCOBOM MOJIOKEHUHU U pe3yibTarax AesATeIbHOCTH Op-
ranuszanui. K coxanenuro, PykoBonsiiue yka3zaHus B OTHOLIEHUHM CTaHAap-
TOB BHYTPEHHEr0 KOHTPOJIS JJIsl TOCYIapCTBEHHOTO CeKTopa MexxIyHapoIHOU
OpTraHu3alHyi BHICIINX PEBHU3HMOHHBIX yupexneHuit (MOBPY), obHoBieHHBIE
B 2004 rogy u omo6pennsie MOBPY, MoryT WMeTh JUIIb OTPaHUUYECHHYIO
LIEHHOCTh IIPU IPAaKTHYECKOM HCIIOJIb30BaHUH.

153. B xome o0630pa MHCHEKTOp OTMETHJI, YTO CTENEeHb BOBJIECYEHHOCTH
BHYTPEHHHUX ayIHTOPOB B IMPOIECC MPEeoOpa30BaHUI MEXKIY OpraHU3aIHSIMHU
3HAYUTENHHO BapbHpPOBATACH B 3aBUCHMOCTH OT YPOBHS OTKPBITOCTH H IIPH-
BEPKCHHOCTH, a TaK)K€ OT IOJUTHKH T'PYHIBI 110 IPOEKTy. B omHUX opranu-
3allUsAX BHYTPEHHHE PEBH30pHI BOOOIIE HE Y4acTBOBAJIM B 3TOM Ipoliecce
WUTH BBITIOJTHSUTH JIMIITH POJIb HaOomareseil, Torna Kak B IPYTUX OHH IPUHU-
Malld aKTUBHOE ydacTHe M OTCIEXHBAJIU Mporpecc, oOCyx Aanu TPYAHOCTH
IIPH OCYUISCTBICHUH IPOEKTa M OOMEHHBAINCH MHEHHSIMH IO IOBOAY 30H
pHCKa C WIeHAMU TPYMNIbI Mo npoekty. Ha momeHT BeTpeun ¢ MHcnekTopoM
BHYTPCHHHE PEBHU30pHI MPUHUMAIN yYacTHE B ITOM IIPOIECCE CIECTYIONINM
oOpazom:
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> rotToBuiin 0030psl TpoekToB mepexona Ha MCYI'C (mampuwmep,
[NTPOOH, IOHUCE® u BIIII);

> JICMICTBOBAJIM B KaueCTBe HaOmrojareneil B PykoBojsieM KOMUTETE
1o npoekty nepexoxa Ha MCYI'C (MKAO, ITPOOH, BIIC, BMO,
IOHECKO);

> y4acTBOBAJIM B HEO(DUIIMATBHBIX KOHCYIbTAIIUSAX W BBIHOCHIIH pe-
KOMEH/IAI[UH TI0 TEM M3MEHEHUSM, KOTOpble HEOOXOIMMO BHECTH B
¢unancosbie mosoxenus unu npaswia (MOT, MCD, IOH®IIA,
BMO, FOHOIIC);

> MpoBOAWIM 0030p TpoIeccoB M mpobenoB B mpoekrax (DPAO,
BAIIOP) u yyacTtBOBanu B 00CYKACHUSAX C BHCIITHUMH PEBU30PAMHU
(FIOH®DIIA);

> MPOBOAMIIA IPOBEPKY IMpollecca ympaBieHUs IpeoOpa3oBaHUsIMH,
MPOBOAMIINA 0030p YYETHOH MOJMTHKH, KOOPAMHUPOBAIH AEHCTBU
¢ KP wu opoOpsanu 1utanel npodeCCHOHAIBHON MOArOTOBKHU
(BAIIOP);

> MIPOBOJUJIN OLIEHKY PUCKOB B CBsI3U ¢ npoektoM (BMO);

> poBoaWIIA TTPoBepKy 00bekToB OC M TOBapHO-MaTepHaJbHBIX 3a-
macoB Ha Mectax (YBKB);

> HUKaK He ydactBoBamM (Opranm3amusi OObenwHeHHBIX Harwid,
IOHNJIO) B pabote rpynmsr mo MCYI'C, a BHEmHUI pEeBU3Op HT-
paJl BOXKHYIO HAJ[30PHYIO POJIb;

> B XO/I€ PEBU3MOHHBIX MPOBEPOK BHIHOCIIIM PEKOMEHIALUNA OTHOCH-
TEIBHO YKpPEIUICHUsI TPYIIHI 0 MpoekTy mnepexona Ha MCYI'C 3a
CYET BBOZA B €€ COCTaB KOOPAMHATOPA MO YIPABICHHUIO IIPOIECCOM
npeoOpa3oBaHUil ¥ KOOPIWHATOPA IO YIPABJICHHUIO MTPOCKTOM B IIe-
JSX CHUKEHUS CTENEHU ONOpHI Ha KOHCYJIBTAaHTOB M OOeCIHedeHUs
CTaOUIBHOCTH OCHOBHBIX YIPABICHYECKUX (PYHKIIUMN.

154. Tlomrpymnma BHYTPEHHHX PEBU30pPOB MpEACTaBUIa MOAPOOHBIA HOKY-
MEHT O pOJiM BHyTpeHHeH peBusnu B nepexoae Ha MCYI'C Ha coBemanun
npeacTaButeneit ciyx6 BHyrperHeit pesusuu OOH (IICBP OOH) B ceHTs10-
pe 2008 roxa B Bammurrone®. B 3ToM mokymMeHTe OBLIH OMPEIEICHBI OCHOB-
Hble (yHKIMU BHYyTpeHHed peBusud B nepexoge Ha MCVYI'C mis oGecreue-
HUS NPaBWIbHOM OLIEHKU CHM)KEHHUS PUCKOB M YIIPaBJIEHUsI pUCKaMU, CBA3aH-
HbIMU ¢ niepexogoM Ha MCVYT'C, nocpeacTBOM NMPOBEPKU PE3YyIbTATOB aHAIU-
3a MpoOeJIoB Ha paHHEM JTalle; a TaK)Ke IIPOBEICHUs IPOBEPOK HA OCHOBE Ce-
pun 0030poB mpoekta nepexoga Ha MCYI'C Ha TakuxX pa3iWYHBIX JTamax,
KaK WHULHUHPOBAHHE MPOEKTa, OCHOBHBIE BEXH M KOHEUHBIE PE3yNbTarhl, Ha
KOTOPBIX BHYTPEHHHE PEBU30PHI MOTYT JaTh PYKOBOACTBY OpPTaHHU3alMH IIO-
ne3Hble coBeTH B Aene nepexoga Ha MCYI'C. ns HUX 3TH GYHKUHH MOTIIH
OBl BKJIIOYATh B c€0s1 BRIHECEHHE METOAMYECKUX PEKOMEHAAII 110 Bolpocam
PYKOBOZACTBA M YINPABJIEHUS PUCKAMU; II0 pe3yjbTaTaM NPOEKTa U COIIaco-
BaHHBIM JaTaM; II0 HayaJbHOMY OallaHCy; MOJEpPHHU3AIMU CHUCTEM M 3aKpbl-

"UNSAS to IPSAS conversion — adoption of IPSAS by the UN: what should be the role of
Internal Audit Service?".

GE.10-02119



JUI/REP/2010/6

THUIO IIPOEKTAa; BCE 3TO OXBAThIBaeT OOJBIIMHCTBO KOMIIOHEHTOB Iepexoja Ha
MCVYT'C. B nokymMeHTe ObUTH MPEJIOKEHBI TaKKe MOTEHIIHAIbHBIC (PYHKIIUN
BHYTpPEHHE! peBU3UU Ha NEPEXOJHOM 3Tale, HO B TO K€ BpeMs ObLIO OTMe-
YEHO, YTO "KOHCYJBTAaTUBHAsl POJb BHYTPEHHEH PEBU3MHU U BpeMsl IIpOBEJie-
HUS pa3lIMYHBIX 0030POB YK€ caMU MO cede MOTyT MOPOJUTh PUCKU AJist 00b-
€KTUBHOCTH BHYTpeHHeH peBuzuu'. [loaTomMy Ajisi cOXpaHEHHUs] UX HE3aBUCH-
MOCTH U OOBEKTHBHOCTH BHYTPEHHHUM peBU30paM ObLIO PEKOMEHI0OBAaHO HE
BMEUINBATHCS B Mpoliecc NpUHATHS pelieHuit o nepexone Ha MCYI'C unn ux
BHEIPEHUM IOCPEACTBOM, HallpUMep, 'NPOBENEHUs aHaliu3a NMPOOeJIOB WU
HaBs3bIBAHUS NPUHLMIIOB yueTra'.

155. Tema MCYT'C 6s1na BHOBB paccmoTpeHa [ICBP OOH B 2009 rony Ha
OCHOBE TBeproro (yHIaMeHTa B BHJE HAKOIUJIEHHOIO B IIOCIIEIHEE BpeMs
OTBITAa U U3BIIeUeHHBIX ypokoB. [lo3guee moarpymnma [ICBP OOH o MCYTC
3a0CTpUjla BHUMaHUE Ha OTBETCTBEHHOCTH PYKOBOACTBA (OopraHu3auui H,
B yacTHOCTH, rpynn no npoektam MCYI'C u OIIP), kotopoe siBiseTcs MOA-
OTYETHBIM B BOIIPOCAaX MOCTOSIHHOM NMPOBEPKH HOBBIX CHUCTEM BHYTPEHHEIO
KOHTPOJII, BBOAUMBIX B JEHCTBHE Ha dTale MpeABapUTEIbHOTO BHEAPCHHS.
1 BHOBb BHYTpEHHHE PEBU30pHI, NpeacTasisomue 14 opraHuszaunuii, crupa-
BEIJIMBO MPEJOCTEPEraoT OT MepeKIagblBaHus Ha PEBU30POB OTBETCTBEHHO-
CTH PYyKOBOJICTBa OpraHu3anuil B 3TOH 00J1acTH.

IMepenoBoii metox 15

Ha srane npeaBapureabHoro Bueapeauss MCYI'C pykoBonure.iu, oTBe-
yaume 3a padoyme nmpouecchl, J0JKHbI PeryJsipHO NPOBOANTH MPOBeEP-
KY BHYTPeHHUX NPOLeAYyP KOHTPOJIs 1JIA o0ecniedeHUs1 TOYHOCTH JaH-
HBIX.

IlepenoBoii meTox 16

O0ecneynTh MpoOBeeHNE HE3ABUCUMBbIX U BCEOOBEMJIIONIUX TECTHPOBA-
HHIi ¥ MPOBEPOK CUCTEMbI K MOMEHTY €€ OKOHYATEJIbHOT0 BHEPEHMSI.

C. KuwueBoii moka3arejb: 0)KHJAaeMble CPOKH o0ecriedeHn s
opraHm3auueii co0JIl0IeHUs CTAHIAPTOB

156. B coorBercTBUH ¢ TpedoBaHuaMu MCYI'C opranuzaiuu MOTyT CUHU-
TarbCd NOJHOCTHIO coOmomaromumMu MCYIT'C TOmbKO IIOcCiiE TOro, Kak HX
BHEITHUE PEBU30PHI BhIHECYT Oe3oroBopodHoe 3akmroueHne nmo ux PB. Ilo
stoit puunHe KP, mpoBons peBusnio @B Opranmzanuun O0wennHeHHBIX Ha-
umii 3a nByxronuuHerii iepuoa 2006-2007 romos, pekomenoBaia Opranusa-
MM TIOCTOSTHHO TIPOBOJIWTH 0030p OCHOBHBIX BEX B JleJie Iepexona Ha
MCVYTIC. doknax o xoae BHeApeHHs cTaHAapToB oT ¢eBpans 2010 roma mo-
KasaJ, 4TO TOJIBKO BOCEMb OpraHHM3aIuii He BHIOMBAIKUCH U3 rpaduka rnepexo-
na Ha MCVYTC B 2010 roay. C yueToM NUCBMEHHBIX OTBETOB Ha aHkety OUT
n Oecel, MpOBENEHHBIX VHCIIEKTOPOM B XOZ[e €ro MEepPBBIX MOe3/10K, MHCTeK-
TOP BBIPA3UJl CePbE3HbIE COMHEHUS IO MOBOAY JOCTHXUMOCTHU LM MEPEXO0-
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na Bceil cucteMsl Ha 3TH cTamaptsl B 2010 roxy, KOTOpBIE BIIOCIEICTBHH
TTOATBEPIIIHCH.

157. B 2009 rony 76% opraHu3anuii-pecloHICHTOB 3asgBUIIH, YTO UX PYKO-
BOJISIIIIFIE OPTaHbl OTAAaBalIM ceOe OTYET B MOCIEACTBHIX MEepexoa Ha HOBBIC
CTaHAapTHI, Koraa oHu rojiocoBanu 3a BHeApenne MCYT'C B 2006 u 2007 ro-
nax. Ha tor momenT, crnenys pekomennanusm LI" u KCP, 6onpmmmacTBO Opra-
HHU3AIMH HAMETHJIM B KauyeCTBE KpallHEro cpoka OoOecrnedeHUs COOIOACHUS
CTaHIIapTOB (PMHAHCOBBIN NepHO, 3akaHunBaromuiicsa 31 nexkadbps 2010 roxa,

a HECKOJIBKO OpraHu3alMii-"TepBONpOXOo/LEB" 3alulaHUpPOBAIHN CAEIaTh 3TO B
2008 romy.

158. IlepBonauanapno LI nama gume kpaTkoe W oOmiee omucanue OOIINMX
BBITOJ U mociienctBuii nepexona Ha MCYI'C, 3asBuB, 4yTo ux "BHeApeHUE OYy-
JIET UMETh CEPhE3HbIC MOCJICACTBUS Il OyXraJTepCKoro ydera, (PUHaAHCOBO
OTYETHOCTH M cOOTBeTcTByrOmMX cucreM UT opranuzauuii; 3To OyaeT Takxke
MMETh BaXKHBIE TTOCIEICTBUS JJIsI CHCTEM COCTABIICHUS OIO/KETOB, (PMHAHCH-
pOBaHUsS | yIpaBiIeHHs opraHu3anuii"®. OQHaKo HU OXHA U3 OPTaHHU3aIUi He
Haxonmiack B 2006 romy Ha OJHOW M TOW XK€ MCXOJAHOM TOYKE, a JTOKyMEHT,
WCTIOJIb30BABIIHICS OOJBIIMHCTBOM CEKPETAPUATOB M BBIMYIIEHHBIM C HX
COOCTBEHHBIMU COOTBETCTBYIOIIMMHU JIOTOTHUIIAMH B IEIIX MOOWIU3AIUH
MOAJAEPKKHU UX PYKOBOJSIIIUX OPTaHOB, HE JAaBal U, 11O BCEW BEPOATHOCTH, HE
MOT JIaTh MPEJICTABICHUS O CTEIICHU TOTOBHOCTH Ka)XJIOW OpraHU3alliu K Iie-
pexony Ha MCYT'C unu o macmradax ¥ IpoIOIKUTEIIFHOCTH MPOIECCOB H3-
MEHEHHH, TPeOOBABIINXCS OT MHOTUX IS OOeCredeHUsl COOMIONSHUS ITUX
CTaHIapTOB.

159. HHcnekTop MOXKET NOATBEPAUTh, YTO YPOBHU FOTOBHOCTH K BHEJIPEHUIO
CTaHIAPTOB PA3JIMYHBIX OPTraHU3aLMNA 3HAYUTEIBHO BAPBHPOBAINCH U3-3a UX
pa3sHBIX pa3MepOB U YCIOBMM, a TakKe HM3-3a CTEIEHU COBMECTHUMOCTH HX
cucteM OIIP ¢ TpeboBanusimu MCYT'C B 2005-2006 romax.

160. Pemenus LI, KBYY, KCP u I'enepajibHOro cexkperaps, NpUHATbIE
B 2005 u 2006 roxax’’, MO:KHO MOABEPrHYTh KPUTHKE 32 TO, YTO OHH BbI-
HYIHMJH BCe OPraHM3alluM BbLIOPATh OJMH M TOT ’Ke roj AJs Iepexoaa Ha
HOBBIE CTAHIAPTHI HE3aBHCHMO OT YPOBHSI HX (PaKTHUISCKOH TOTOBHOCTH.
BwMecTo 3TOrO CciempoBano 6B BEIAEIUTH OCTATOYHOE BpeMs [l IPOBEACHUS
CHayaja TeXHUKO-dPKOHOMHUYECKoro obocHoBanus. bonee toro, nins nadpopmu-
pOBaHUSA PYKOBOISAILIMX OPraHOB O IPEAINOCBUIKAX YCIIEIIHOIo Iepexoja Ha
MCVYT'C Heob6xoauMo OBLTO TOATOTOBUTH TOpa3ao O0bIIe JOKYMEHTOB.

% November 2005: recommendation 25 to the HLCM, para. 4.
% Cm. Chap. I1.5 above, 2005-2007: The political decisions to adopt IPSAS.
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Junarpamma 9
3aniaHUpPOBAaHHBIN U 0:KUAaeMblii roa noHoro nepexona Ha MCYI'C no cocTosiHUIO
Ha ¢eBpanb 2010 roga (na ocHoBe nHGOPMALHMH, NPEACTABJICHHON oOpraHu3anusiMu)’’

O 3annanuposano B 2006 rony W Oxwupaercs B 2010 roay
2015
2014
2013 I
” IIIIIIIIII
2011 I
2010 I
2009 I
2008 II
20075 o o o &) N MU R N = O @=m < & B =
s o o o Q @)
:§§<Eugquge:zoo<o:m:0ho
MiE ¥ E 5 O = O & S mo 2 R 3 8 5 6 0 O E 2 O
= - E - B tEsf::
g 9 9 E 9 9 9

Hcemounuxu: Ouepennsie noknansl [enepanpaoro cexperaps o nepexoge ua MCYI'C.

161. W3 Tpex mranupoBaBmuxcsa "neponpoxoanes” numb BIIIT mogHOCTHIO
nepenuia Ha MCYT'C nHa ron, 3axonuuBtutics 31 nekadps 2008 rona, B cOOT-
BETCTBUM C IJIaHaMH OJjaromapsi OJIarompuUATHBIM Ha4albHBIM YCIOBHSIM H
LeJIeHANPaBICHHBIM YCHIHUAM (CM. mpuioxkeHue 1V, rme mpuBogutcs Oonee
nonpodHas uHpopmarus); BO3, kotopas nepenura Ha psx OTACIBHBIX CTaH-
naptoB MCYT'C ¢ 2008 rona B TecHOU yBsizke ¢ BHeapeHneMm cucteMsl OIIP,
Tereph, KaK OKUIAeTCs, 00eCIIednT COOII0ONeHNne dTUX cTaHaapToB B 2012 ro-
Iy, mociie Toro kak ee cuctema OIIP Oymer pa3sBepHyTa B OCTaIHHBIX 3BEHBSIX
Opranmzanuu. UKAO, xoTopasi mepelia Ha y4eT CBOEHW 3aKyNOYHOU Jes-
TETBFHOCTH II0 MeToxy HaumcieHus c sHBaps 2008 roma, xorma Obura 3aBep-
meHa nepsasi gaza pa3sepToiBaHus ee cucTeMbl OIIP u ObuT TPUHAT TPUHIUTI
(hakTHYECKUX TTOCTABOK, oxkuaaeT nepexona Ha MCYTI'C ¢ 2010 rona.

162. U3 ocranpHbIX 19 opraHu3anuii, OXBa4yeHHBIX 0030pOM, COOJIIOACHUE
MCVYTC na 1 saBaps 2010 roma B COOTBETCTBUH C IJIaHAMU, KaK OXHUIACTCS,
obecnieuar 7 oprammszanuii: MO, MCDO, [TAO3, IOHECKO, HOHUJIO,
BOUC u BMO. U3 ocranpHbIix 12 2, Kak Temeph OXUAACTCA, BHEIAPST

7 CEB/2010/HLCM/7.
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MCYTC B 2011 ronry (MATATD u BIIC), 8 B 2012 romy (®AO, MOT,
ITPOOH, IOH®IIA, YBKbB, IOHUCE®, IOHOIIC, BAIIOP) u 2 B 2014 rony
(Opranunzanust O6benuaennbix Hamwit 1 FOHBTO)®. D10 He MOKHO BBI3bI-
BaTh YAWBICHHS C y4ETOM HEOXXHAAHHO CIOXKHOTO XapakTepa M MacmTadoB
MOATOTOBKH U U3MEHEHUH, TpeOyromuxcs 1l oOecredeHns IoJIHOro cooto-
nenusa MCVYTC, a takxe - B ciy4ae MHOTUX OpraHU3alMil - OMHOBPEMEHHOMN
peanu3anuy APYrux MaclITaOHBIX yIpaBIE€HYECKUX MHHULIMATUB. DTO CBHJE-
TEJIBCTBYET O TOM, YTO MOATAJKUBaHUE OpraHu3anui Kk BHeapeHuio MCYI'C
BCETO JIMIIb Yepe3 YEeThIpe rojja MOciae NPUHATHUS IOJUTHYECKOTO pPELICHUS
I'enepanbHoOii Accam0Oien, kak Ha 3ToM HacTauBaiu B 2005 roqy CTOpPOHHHKH
BeIOOpa 2010 roga B KauecTBe KOHTPOJIBHOTO CPOKa, HE OBLJIO HU TEXHUYECKH
000CHOBaHHBIM, HH PEAIMCTHYHBIM. DTO TeM 0oJiee KacaeTcsl TeX OopraHu3a-
LUHA, KOTOPbIe 3HAUUTENIPHO OTCTaBaju OT Tpaduka B Jesie BHEAPEHUs ydeTa
110 METOAY HauMCJEeHUs, UMenu HeanekBaTHble cucteMbl OIIP u crankusa-
JUCh ¢ MpoOIeMON HEXBAaTKHU IOATOTOBJIIEHHBIX COTPYAHHKOB. Ilo MHeHHIO
OJTHOM M3 KIFOUEBBIX QUTYp, BICKazaHHOMY B Oecene ¢ Mucnekrtopom B 2008
rony, "mepexon Ha HOBbIe cTaHmapTsl B 2010 romy - 3T0 BCero UMb TO3YHT".

163. 3amepXKu ¢ BBIXOJJOM Ha OCHOBHBIE YCTAaHOBJICHHBIE BEXU BBIHYIWIU
HEKOTOpbIE€ OPTaHU3aLMH [IepecMOTPeTh I'papuK OCYILIECTBIEHUSA 3TOTrO IPO-
exta B 2009 mm 2010 rogax, u 3TOT mar Bestuecku nootpsiics KBYY. Opra-
Huzanua O0beauHeHHbIX Hanuii, HarpuMep, nepeHecia BHEIpEHUE CTaHIap-
ToB Ha 2014 rox, ¢ TeM 4TOOBI BBIJAEIUTH OOJbIIEe BPEMEHH JIJII CHHXPOHU3A-
LIMM Iepexo/a Ha HOBBIE CTaHAApPThl C BHexpeHHeM HoBoH cucremsl OIIP,
3asBUB, YTO "caMblid Ba)XKHBIM BOIpoC B cBs3M ¢ mepexogoM Ha MCVYI'C 3a-
KJIIOYaeTCsl B YCTaHOBJIEHWU TPeOOBAaHWW B OTHOIICHHH WH()OPMAIHMOHHBIX
CHCTEM, HEOOXOOUMBIX UIs ycrmemHoro nepexoga Ha MCYT'C, u cuHXpOHHU-
3aIiM IaHoB pabotsl mo nepexoxy Ha MCYT'C ¢ mpoextom OITP"?. TTo co-
cTosiHHIO Ha uioHb 2009 roga pemeHue 0 NPUMEHEHHMH MO3TalHOTO MOAX01a
(T.e. O BHEIPEHWHU CTaHJApTa 3a CTaHAAPTOM) NPHUHSIN 62% opraHu3aiui,
INPEABUIIEBIINX 3aIePKKH C OCYLIECTBIEHHUEM 3TOr0 IPOEKTa. B HEKOTOPBIX
CIydasiX Ha pellleHHe O MePeHOCe KOHTPOJIBHBIX CPOKOB MOBJIHSII Takxke (ax-
TOP HaJUYUS PECYyPCOB.

MCYI'C 1 puHAHCOBO-IKOHOMHYECKHIT KPU3HC

164. TmoGampHBIN (PUHAHCOBO-I3KOHOMHUYECKHN KPHU3WC OKa3bIBajl BIIMSTHHUE
Ha ATOT IPOEKT Pa3HBIMH Ty TSIMU:

> oH caenan puHaHcHpoBaHue nepexoga Ha MCVYI'C, kotopoe u 6e3
TOTO OBUIO CKPOMHBIM, a TOPOH JaXkKe CIHMIIKOM CKPOMHBIM JUISI
obecrieueHns NoHOHN 3¢ PekTUBHOCTH, emie OoJiee 3aTpyIHUTETb-
HBIM U B OOJBIIEH Mepe 3aBHCAIINM OT MMOHUMaHHUS U T0OpOH BOIH
CTapUIero pyKOBOJSIIETO 3BeHa M JUPEKTUBHBIX OPraHOB, 0COOEH-
HO B YCIIOBHAX OZHOBPEMEHHOH peaau3aluy psifa KOHKYpPUPYIO-
IIUX YIPaBICHUYECKUX WHULHATHB U Y>K€CTOYeHHUs TpeOOoBaHHIl ro-
CyZapCTB-4ICHOB, KOTOpHIE M 0€3 TOro HEOXOTHO HIYT Ha yTBEp-
JKJIGHHUE TOTIOJIHUTENBHBIX PACXOA0B U KaJAPOBBIX PECYPCOB;

%8 CEB/2010/HLCM/26.

% A/62/806.
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> OH IIOKa3aj, HaCKOJIbKO Ba)XXHO MMETh Oojiee KaueCTBEHHYIO WH-
opmamnuro o GUHAHCOBOM TON0KEHUU OPTaHU3aAIUNA U O COOTBET-
CTBYIOIIUX PHUCKaX, ¢ KOTOPHIMH OHH CTajdkuBaroTcs. KpeaumTHsblii
KPH3UC YCHJIMJI He00X0AUMOCTH oOecrmeyeHHs] MOAOTYETHOCTH
B roCy1apCTBEHHOM CEKTOPe U MPO3PavYHOCTU B €ro (PUHAHCOBBIX
orepanusix;

»  OH MOPOIWI OCTPbIE CHOPHI MEXKAY OyXrajiTepaMu OTHOCUTENb-
HO NMPOUMKJIHYECKOTr0 BO3IEHCTBUS MEKIYHAPOIHBIX CTaHAAp-
TOB (UHAHCOBOW OTYETHOCTH M METOJ0B M3MEPEHHsS CIpPaBe/-
auBoii croumocTu'” Bo BpemeHa kpusuca. [Ipexne Bcero sto ka-
caercs MCY 39 u MCVYTIC 15 (dbunaHCOBBIE HHCTPYMEHTBI: pac-
KpbITHE U TpeacraBieHne uHbopMmanuu). ITepBblii U3 ITHX CTaH-
JapTOB OBLI MOJBEPrHYT KPUTHKE 3a COACHCTBHE YCHICHHIO HEYyC-
TOWYMBOCTH GAJAHCOB B CHIIY COIEPIKAILIErocs B HEM TpeOOBaHHS
O TOM, IITO6I>I 10 CHpaBeﬂHI/IBOﬁ CTOUMOCTH OLICHHBAJICA HII/IpOKI/Iﬁ
KpyT aKTHBOB.

165. byxranrtepsl, KOTOPBIX NOATOJKHYJIHM K AEHCTBUSIM CHadaja MOJIUTHYE-
CKO€ J1aBJI€HHWE Ha BOJHE Kpaxa kommaHuu "Jluman Opasepc', a 3arem BcTpe-
gy "MBaJATKU", OTHECIUCH K 3TOU npobiemMe oueHb cepbe3no. MCH opranu-
30Bajla Ha CBOEM COBEHIaHWU [JI00aJBbHOTO COBETa LENBbIH Pl CEMUHApPOB
I71s1 00CYXJIeHHsI UCTOKOB (DMHAHCOBOTO KpH3HCa M BOIMPOCa O TOM, YTO MO-
ryT clejaTh OyXrajTepbl, peryasaTopbl U IPaBUTENbCTBA M NpEaylpexae-
Hug Oynyumux kpusucoB. CMCY u CCOY A0CTUIIN JOTOBOPEHHOCTH O CO-
BMECTHBIX U ONEPATUBHBIX NEHCTBUAX IO pa3pabOTKe OOIIMX CTaHIapTOB,
KacaroImuxcs 3a0aaHCOBOH NEITEIBHOCTH U y4eTa (GHHAHCOBEIX HHCTPYMEH-
ToB. Kpome Toro, OHM CONIacHIIMCh OIyOJIUKOBATh IPEMJIOKEHHUS 1JI 3aMEHBI
WX COOTBETCTBYIOIIMX CTAaHAAPTOB MO (PUHAHCOBBIM HHCTPYMEHTaM OOIIUM
CTaHIapTOM "B TeUeHHe MecsaieB, a He yeT"''”'. Oba 3TH opraHa MOSCHHUIIH,
YTO KOMIIAHWUU HE 00s3aHbl UCIIOJIH30BaTh PHIHOYHBIC IIEHBl B YCIOBUSAX yrHeE-
TEHHOTO cOCTOAHUA SKOHOMUKHU. Co cBoeit ctoponsl, CMCVYI'C HenaBHO pas-
paboran nmomomuutensHble cTangapTel MCYT'C (28, 29 u 30), koTopsie 6a3u-
pytotcs Ha monensx crangaproB MCY 32, 39 u 7 u KOTOpBIE KacaroTCsl TeX
’K€ BOIIPOCOB NPEACTABJICHUS, IPU3HAHUS, a TaK)KEe OLEHKU U PAaCKPBITUS UH-
dbopmarnuu.

166. Kak u B ciaydae MOOBIX IPYTUX OyXTralTepCKUX CTaHAApTOB, B CTaHIAp-
51 MCYT'C MOCTOSSHHO BHOCSITCSI yCOBEPIICHCTBOBAHHS W MOAU(HUKAIINH,
BJICKYIIIHE 3a COOON COOTBETCTBYIOIIME U3MEHCHUS B YUETHOM TMOJIMTUKE OP-
ranu3anuii  cucrembl Opranmzanuu  OObenuHeHHbIX Hamuii. B anpe-
ne 2009 roga "aBannarka" npuspana CCOY u CMCY "noOuThCsl 3HAUUTEh-
HOTO TIporpecca B pa3paboTKe eJUHOro Habopa BBICOKOKAYECTBEHHBIX TJIO-
GabHBIX CTAHIAPTOB ydyeTa K KOHIy roma'"'®?. IHCIIeKTOp MPUBETCTBYET YCH-
nust, npeanpuHuMmaempie CMCY u CCOY B mensx commxenus MCDO

CrpaBeinBas CTOMMOCTb — 3TO CyMMa, Ha KOTOPYIO MOJKHO OOMEHATH TOT MJIM HHOW aKTUB
WM MOTaIIaTh 0053aTEIbCTBO MEXKAY OCBEIOMIICHHBIMH U COTJIACHBIMU Ha ONEPAIUI0
CTOPOHAMU IPH HE3aBUCUMBIX clenkax (trepmunonorus MCYI'C).

Joint FASB-IASB press release (24 March 2009).

IToppobunoctu cM. Risk, May 20-2009.
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u 'AAIl B yacTHOM CEKTOpe, TO €CTh NMOOMIpeHHE "CONMKEHUs CTaHIapTOB
ydeTa", 4TO SBJISETCS OJHUM H3 UJCalOB B OyXTalTepCcKol mpodeccum.

167. OpHako B CBSI3U C 3THM BO3HHKAET BONPOC O TOM, KaK €IUHBI HAOOpP
CTaHJIapTOB OyXTaJITEPCKOro yudera, pa3paOOTaHHBIA A OOCIIyKUBaHUS 4a-
CTHOI'O KOMMEPYECKOI'0 CEKTOpa, MOXKET YIIOBJIETBOPUTH crelupruIecKue mo-
TpeOHOCTH CyOBEKTOB IOCYAapCTBEHHOI'O CEKTOpa M HEKOMMEpPUECKHX opra-
HU3AIUH{, I71e OONBIIMHCTBO CACIOK CTPOUTCS HE Ha OOMEHe, a Ha aCHMMeT-
PHUYHBIX OIllepalMsX Kak B 4YacTU INOCTYIUIEHUMH, TaK U B YacTH PacxollOB.
3a yperynupoBaHHEM 3TOTO BOMPOCA IOJHKHBI BHUMATEIBHO CIEIUTHh HaOIto-
narenu oT Opraruzanun O0venqnaeHHbx Hamuii (Cexperapuar Oprannzannu
O60beaunennbix Hanmit u [TIPOOH) 8 CMCVYI'C, mockonbKy 3TOT oprad odu-
nnanbHo mnonnepxkuBaeT coOamkenne MCYI'C u MC®O. Ilockonabky
CMCYTI'C He mogoT4eTeH HU OJHOMY PYKOBOJSIIEMY opraHy B cucteme Op-
raanzanuu OObenmHeHHBIX Hammit 1 mockoipky HabOmromarenu oT "Opranu-
3anuu OObenuHeHHBIX Hanuil" He UMEIoT IeNerupoBaHHbBIX MTOJHOMOYHI BHI-
CTynaTh OT UMEHH CHCTEMBI, IOJDKHBI JJU OHH C YUYETOM CTpeMJIeHUs1 obecrie-
YUTh Takoe COJIMKEHUE MOMPOCTYy MPUHATH, ONOOPHUTH, MOOUIPITH €r0 WU
xpaHuTh MoiduaHue? HeoOXoauMo opraHW30BaTh MPOCBEUIEHHYIO JUCKYCCHIO
MEXJy 3aUHTEPECOBAaHHBIMU CTOPOHAMH, NpelAcTaBisomUMU OpraHu3anuio
OObeauHenHbIx Hamuii, 1 cnenarb 3TOT BONPOC U CBSI3aHHBIE C €r0 PEIIeHU-
€M CTaBKM JOCTYNHBIMM JJIsI NOHUMAaHMUS M HOHATHBIMU JJI1 BCEX CTOPOH.
CrenyeT HamOMHUTH O TOM, 4YTO cama mpuuuHa BeiOOopa MCYT'C 3akimroua-
Jach B TOM, YTO OHM B Ooibliel Mepe, yeM MC®O, noaxonar s rocyaap-
CTBEHHBIX CYOBEKTOB B CHIIy UX cliemH(pUUYECcKOro Xxapakrtepa. B cranmaprax
MCVYI'C yxe Hamiao OTpakeHHe OONBIIMHCTBO D3JEMEHTOB CTAaHAAPTOB
MC®O, pas3paboTaHHBIX MJIsI YaCTHBIX KOMMaHWW. MHcmekTop pasgenser
MHEHHE MEeXIyHapoaHOro aupekropa ®paHIy3CKOro HallMOHAJBHOTO COBETa
1o OyXrajaTepcKOMy y4eTy OTHOCHUTENIBHO TOTO, YTO "K COKaJICHUIO, B OCHOB-
HOM M3-3a OIPaHMYEHHOCTH BpPEMEHHM OONBIIMHCTBO cTaHgapToB MCVYI'C
6put ckonupoBaHbl ¢ MCDO u auiib OTYaCTU COBMECTUMBI C pealusIMU Io-
cynapcTBeHHOro cexrtopa'. Iloka cymecTByloT "HeOOMEHHBIE omepanuu’,
"y4geT rocygapeil” MOMDKeH OymeT Mo-TpeXHEeMYy OTIMYaThcs OT "ydera KyI-

"

oB".

168. OmnpeneasilviuM NPUHIIHNIOM NpHU Oyaylieid pa3paboTke U BHeape-
Hun MCYTI'C pgoskHa ObITH MOAOTYETHOCTD, KoTOpyIo M®b BepHO 1 kpart-
KO Ompenelnser Kak "00sf3aHHOCTh PealM30BBIBATH BO3JI0KEHHYIO OTBETCT-
BeHHOCTH"'". BaxkHyI0 3ajjauy MO aHAJIOTWU C 3aja4eil, Boinonasemoil Komu-
TETOM IIO TOJIKOBaHHUIO MEXIyHapOIHBIX CTaHAAPTOB (PUHAHCOBOI OTYETHO-
ctn (KTMC®O) B obmmactu MC®DO, mor 0bI pemars cienralIbHBIA KOMHUTET,
koTopomy M®b nopyuusia 661 0Ka3bIBaTh cofelcTBUE CyOBEKTaM IrocyaapcT-
BEHHOI'0 CEKTOpa, B YaCTHOCTHU MEXIYHAapOIHBIM OpraHU3alUsiM, B COIIaco-
BaHUM U TonkoBaHuM cranHjaapToB MCYT'C, ocoOeHHO B mepBbIe TOIBI TPO-
1ecca UX BHEAPEHHS, MOCKOJIBKY IS HUX 3TO SBIAETCS HEU3BEAaHHOU Tep-
putopueii. Takoit komMuTeT TpomoiKuil Obl pabory, mpoxmenanunyro LI, HO
cepa ero oxpata Morsa Obl OBITH TOpa3go OoJee MUPOKOH (MpencTaBUTEIn

International Federation of Accountants, Study 13 Governance in the Public Sector:
A Governing Body Perspective (August 2001).
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TOCy/IapCTB, TOPOJOB M HEKOMMEpPYECKHX OpTaHW3alHii) B COOTBETCTBHH
C MMPUHIIATIAMH JTOJDKHOUW TPOIEAY PHI.

3akJaueHue

169. BHe BCSKOTO COMHEHHS, TTEpeX0]l BCEX opraHu3anuil cucteMsl Opranu-
3aruu O0benuHeHubIXx Hanuit nva MCVYT'C sBaseTrcsa ogHO#N M3 caMbIX aMOu-
IIMO3HBIX YNPaBICHUYECKUX HHUIIMATUB, KOTHA-JIMOO OCYIIECCTBISIBIIMXCS Ha
YpPOBHE BCei CHUCTEMBbI. ECM OpraHu3aiiu KelalT HajlaauTh 0ojee Mpojy-
MaHHOE yTpaBlieHue, 0e3 3TOW WHUIMAaTHBHI HUKAaK He 00OWTHCh. B HacTos-
IeM JOKJaje Oblja MPEeANpPUHITA MONBITKA BHICBETUTH NMPENSTCTBUS, CHEp-
kuBaronme ¢aktopel u pucku B gene nepexoga ¢ CYCOOH na MCVYIC,
Oynb TO CONpSIKEHHBIE C TEM BpPEMEHEM, KOTOpoe Tpelyercss misi BhIOOpa
HauJy4liedl Win MoJepHU3auu cyuectByommux cucreM OIIP, mnoxum mua-
JIOTOM C PYKOBOJSIIMMU OpTraHaMU, OTCYTCTBUEM YETKOTO KOHIIENTYaJbHOTO
BUJICHHS] U YYBCTBA KOJUICKTMBHOW MPUYACTHOCTU K IMpOIECCy mpeoOpa3oBa-
HUM WIW C HEIOCTAaTOYHOW TPHUBEPIKEHHOCTHIO PYKOBOJHUTEIEH CTapIIero
3BEHA.

170. Bpsa nu kakue-JinO0 OpraHU3aIiuy, 3a UCKIIOYCHUEM, BO3MOXKHO, €/IH-
HUII, oco3HaBad B 2005 roay MacmTadbl TpeOyromuxcs nepemMer. Ecteh MHO-
ro NPUYMH, O KOTOPBIM M3 22 OpraHu3aluii JUIIb OJHA oOecredusia Mpu-
3HAHHOE COOJIFOJICHHE IMEPBOHAYAILHOTO TpadKa M JIMIIb BOCEMb JPYTHX
IIaHUPYIOT ao0uThest 3toro B 2010 roxy. Ha ocHOBe mpoBeneHHOTO 0030pa
WHcreKkTop BBIHYXK/ICH CHIeNIaTh BBIBOJI O TOM, YTO OOJIBIIIMHCTBO OpPraHU3a-
UM HENMPaBUJIBLHO OIEHHJIM T€ MOHYMEHTAIbHBIC W3MEHEHUS, KOTOPBIE Tpe-
0OBAINCh HA MHOTHX PAa3JIMYHBIX YPOBHSX, @ HEKOTOPBIC CIIUIIIKOM IO3JHO
MPU3HAIIH, 9TO, TOJIBKO CIIENIaB 3Ty pabOoTy O0IIeopraHn3anOHHBIM ITPHOPH-
TETOM, OHM CMOTYT JIOOUThCs ycrexa. Kpome Toro, nepBoHavyaabHasi MpUBEP-
>)keHHOCTh obOecnieueHuto cobmonennss MCYI'C x 2010 roay HUKak HE OTpa-
’Kajla TOro o0CTOSITENbCTBA, YTO BCE OPTraHU3alMK HaXOJUJIUCh Ha COBEpIICH-
HO Pa3HBIX CTAapTOBBIX MO3WUIHAX, U ATO chenano nepexox Ha MCYI'C mns
HEKOTOpBIX OpraHu3alui TpydaHeWmel 3anadeid. Takume "mepBonpoxoalsl”,
kak OOCP, EK u BBII, npogeMoHCcTpupoBaiy, 4TO NpHU JOCTATOYHOU BOJIE U
pPEIIMMOCTH 3Ta KOJIoCcCaJibHas 3ajiada MOXKeT ObITh pemeHa. OqHako, 4ToObl
MMOMOYb APYTUM OpraHuzanusiM odOecrneunTh cobmonerne MCYI'C B mpen-
CTOSIIIIAE TOABI, U3 UX OMBITa HEOOXOAUMO U3BJIEYH YPOKH.

171. TIlocne pasrona, AJis KOTOPOro MOTPeOOBaOCh HECKOJBKO JIET, YTOOBI
NPUHATH LENbIA P BaXKHBIX MOJUTHYECKUX PELICHHH, Temepb CTallo SICHO,
YTO AJI JOCTHIKEHHMs LIeJIM MOATOTOBKM HE BBI3BIBAIOIIMX HUKAKUX Hapeka-
Huiit @B, coorBercTByrommx MCVYI'C, HEKOTOpBIM OpTraHU3AlMSIM ITOHAIO-
6uThes Gosbine Bpemenn'™. CeroaHsi OCHOBHBIMH PHCKAMM, TPeOYIOIIHMM K
ycTpaHeHus, SIBJIAIOTCS pa3oyapoBaHHMe M yTpaTa HMHTepeca, TeM Ooiee
9TO OJIarOTBOPHEBIH 3PPEeKT OT mepexoma Ha HOBBIE CTAHIAAPTHI CTAHET OYe-
BUJHBIM JIUIIb IIOCJIE 3aBEPIICHUS 3TOT0 MEpPEeXoja U pyKOBOJAUTENSIM MOTpe-
Oyercst Bpems, 4TOObl OCBOUThCA C HOBbIMHU TpeboBaHusamu. Ilpu mposexae-

Cwm., Hanipumep, Progress Report on the Adoption of IPSAS at UNDP, UNFPA and UNOPS:
Briefing to the Executive Board (1 June 2009), umeetcs mo aapecy:
www.undp.org/about/ipsas/doc/Progress_report_presentation_june09.ppt
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HUH 0030pa ObLI BBISIBJIEH Psi/l NepeIoBbIX METOA0B (MepeuyncJeHHbIX B
pe3ioMe) Ha OCHOBe ombITa opranm3anuii cucrtemsl Opranuzanuu OO0benu-
HeHHbIX Hamuiit unu npyrux "mepBompoxonneB” 3a mpeaenamu cucteMmsl Op-
ranu3anuu OObenuHeHHbIXx Hanwmii. MHCIIEKTOp cuMTaeT, YTO UX NPUMCHEHHE
nomoxkeT obecrneunts nepexon Ha MCYT'C Ha cTparernueckoil, KOMILUIEKCHON
1 cBoeBpeMeHHON ocHoBe. C yuyeTroM Bceil 3Toil mepenoBoil mpakTuku WH-
CIIEKTOP CUMTAET, YTO BBINOJIHEHHE HUXKECIeAYolel peKoMeHJalluy JOJIKHO
MOBBICUTh yPOBEHb 3(P(EKTUBHOCTH, PE3YIBTATHBHOCTH W TMOJOTYETHOCTH
IIpU Iepexosie Kaxaol opranu3anuu cucteMbsl Opranuzanuu OO0beIUHEHHBIX
Hamnwuit Hva MCVYT'C.

Pexomenmanus 3

HcnonHuTeNbHBIM I1aBaM cjeAyeT o0ecleYuTh MPUMeHEeHNe KOMILJIeKca
u3 16 nepeaoBbIX METO0B, ONpeeIeHHbIX B HacTOsileM JoKaage OUT,
NpH ocyllecTBJIeHNH MpoeKTa nepexoga na MCYI'C.

GE.10-02119
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Ipunoxenune I

Iepeuens MCYT'C

(CnpaBounnk M®B no MexayHapOAHBIM CTAHAAPTAM y4YeTa
B rocynapcreeHHom cexkrope 2010 roga)

Cdepa oxBara cipaBOYHHKA

B HacrosmieM cnpaBOYHHMKE CBOJIUTCS BOEIMHO JUIA Liesel Tekylel pa-
0oTbl cripaBouHas nHpopmanus o MexayHaponHoi denepaunu OyXraaTepoB
(M®B) u gelicTByromKUX B HACTOsIIEE BpeMs CTaHAApTax sl rOCyJapCTBEH-
HOTO cekTopa, npuHATEIX M®Db no cocrosuuto Ha 15 suBapsa 2010 roxaa.

Tom 1
Conepxanune
Cmp.
AaH2oll. meKkcma
H3MmeHeHus 1Mo CyIIeCTBY 1O CpaBHEHHUIO co crpaBogHukoM 2009 roga ............... 1
Coset 1o MexayHapoAHbIM cTaHAapTaM ydeTa B FOCYAapCTBEHHOM CEKTOpE -
BPEMEHHBIN KPYT BEMEHUST «.ueeeeeeeeeeeeeeeeeeeeeeeeeeeeaeeeeeesaeeseee s e s e s e s e se s s eaann 3
MexayHapogHas Geaeparus OYXTATTEPOB .....vvreeeeeerernurrereeeeeeeaanirrereeeesessnnmnneeees 8
IIpenucnoBue k MexayHapOAHBIM CTaHAAapTaM y4eTa B TOCYAapCTBEHHOM
(1S o] oS 11
Beenenue B MexnyHapoJHbI€ CTaHIAPTHl yU€Ta B FOCYIapCTBEHHOM CEKTOpE ... 20
MCVYTC 1 — IIpeacraBineHre GUHAHCOBON OTHETHOCTH ..cceeeerrerereeeieaaiaaaaaaaaaaaaaanns 21
MCVYTC 2 — OT4eThI 0 IBMXEHUH TEHEKHBIX CPEICTB eeeeereerieaeiaaaiaaaiaaaeaaaeaaaaaanns 82
MCVYTC 3 — YyeTHas MOJUTHUKA, H3MEHEHHS B PACUETHBIX OIEHKAX
1001117 (0) 4 SO TP UPPPR RSP 104
MCVYTC 4 — BnusHre H3MEHEHHH BAIOTHBIX KYPCOB .ceiieiiieiieieieaaiaaeiaaaeaaaaaaaaaanns 135
MCVYT'C 5 — 3aTPATBI TTO 3AMMAM ...ceeiiiiiiieiiieeeieaeieeeieeeeeeeaeeeaeeeeeaeeeaeeeaeaaaeeaaaaaaaaaaaas 160
MCVYT'C 6 — KonconunupoBaHHasi U OTAeNbHas (UHAHCOBAS OTYETHOCTD ........... 172
MCVYTC 7 — lHBeCTHIINY B ACCOMUUPOBAHHBIC CYOBEKTBI ..cceveeeieeaiaaaiaaaiaaaeaaaannnn. 207
MCVYTC 8 — YuacTie B COBMECTHOM HEATEITBHOCTH ..uvvnnennenneenneeneenneeneenneeneerneennnes 227
MCYTC 9 — IlocTynieHHSI OT OOMEHHBIX OTEPAIIHH ..ceeeveeerreiieiaiaaaiaaiiaeeieeaeeaaeann. 251
MCVYTC 10 — ®unHaHCcOBasI OTYETHOCTH B YCIOBUSIX THIIEPUHDIIAIUHA ................. 274
MCVYTC 11 — JIOTOBOPBI Ha CTPOUTEITBCTBO «.ceeeeieeeieeeieaeieaeeaaeaaaaeaaateaaaaaaaaaaaaaaeaaens 288
MCVYTC 12 — ToBapHO-MaTEPHUATBHBIC 3AITACHL ceeeeveerrierrieiiieiieereeeeieeeeeeeeeeeeeeeeeeens 314
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MOVYTIC 13 = APCHIIA .oeeiiiiiiiiiieeiie et 333
MCVYTC 14 — COOBITHS IOCTIE OTUETHOM JIATBL ..eevneeernneenneeeneeneeeeneerneesnsesneennns 369
MCVYTC 15 — ®uHaHCOBBIE HHCTPYMEHTHI: PACKPBITHE U MPEJICTABICHUE
1703 01110 011V €11 17 1 GO PP UPPPT RSP 385
MCVYTC 16 — THBECTHIIMOHHAS COOCTBEHHOCTD .evuvennirninnenneeneeneeneeneennsenaerneenanes 443
MCVYT'C 17 — OCHOBHBIC CPEICTBA ..eeverrvenenneeeeeeeinnunnnaeeeaeeeennnnnaeeaeeeennnnnnnaeaaaeeen 476
MCVYTC 18 — CEerMEHTHASI OTHETHOCTD «eeeeereerrierrieereeereeereeereeereeeeeeeeeeeeeeeeeeeeeeeeeees 517
MCVYT'C 19 — Pesepsbl, yclOBHBIE 0053aT€IbCTBA U YCIOBHBIE AKTHUBHI ............... 548
MCVYTC 20 — PackpsiTiie ”HOOPMAIIUU O CBA3AHHBIX CTOPOHAX ...evvvereererrnunenenens 592
MCVYTC 21 — ObecrieHeHHEe aKTUBOB, TeHEPUPYIOIINX HEJICHEKHBIE
(o 0o (o i : T H 613
MCVYTC 22 — PackpsiTue nHGOpPMaINU O CEKTOPE TOCYAapCTBEHHBIX
103 0) 22 (o) : S 652
MCVYTC 23 — INocTtynieHus: OT HEOOMEHHBIX OIeparui
(HAJIOTH F TPAHCPEPTBI) .. s s e e e e e e 678
MCVYTIC 24 - IlpeacraBneHue OIKeTHON MH(GOpMAMU B PHHAHCOBBIX
111501 00).Y (e ot ¥ 0. N 735
MCYTC 25 — BBITIIATBL PAOOTHHKAM ..ceeieeiieeiieeeiiaeiaeeieaeieeeiaeaeaaaeeaeaeaeeaeeaaaaeaaaaaaaas 763
Towm II
Conepxanune
Cmp.

anzn. mexcma
MCVYTC 26 — ObecrieneHre aKTUBOB, TeHEPUPYIOIINX JAEHEKHBIE CPEACTBA ....... 845
MCVYT'C 27 — CeJIbCKOE XOBAMCTBO ..eeeeieeriiuiiiiieeeeeenaniiieieeeeeeneniirreeeeeeeessnnanneees 904
MCVYTC 28 — ®uHaHCOBBIE HHCTPYMEHTBI: IPEACTABICHHUE ..coeeeveeerreereenneaaaeaannnnn. 933
MCVYTC 29 — ®uHaHCOBBIE UHCTPYMEHTHI: TPU3HAHHUE U OMECHKA ....cceeeereeaennnnnnn.. 1022
MCVYTC 30 — ®uHaHCOBBIE HHCTPYMEHTHI: PACKPBHITHE HHPOPMALHH .................. 1287
MCVYTC 31 — HeMaTEPHATBHBIC AKTHBBI ..ccceeeriiiriiiriieiieeiieereeeeeeeeeeeteeeeeeereeeeeeeeeeens 1337
MCVYTI'C Ha ocHOBe KaccoBOro Metoga — @UHaHCOBas OTYETHOCTD I10 KACCOBOMY
1Y (550031 3 2 A (< v: H 1388
I'moccapuii onpeneneHHbrx TepMuHOB B MCYI'C 1 — MCYT'C 26 ...ocooeeeiiieinnen. 1389

74

Metoandeckoe pyKoBOACTBO 2 — [I[pUMEHHUMOCTh MEXTYHAPOIHBIX CTAaHJAPTOB
aylIuTa Ipu PEeBU3HOHHON IpoBepKe GUHAHCOBBIX BEAOMOCTEM

TOCYIAPCTBEHHBIX TPEATIPHITII «.ceiviiiiiiiieiiieiiieieieae e ee e e et ee e ee e e e ee e e 1514
Pe3IOME APYTHX TOKYMEHTOB ..cceiieiiieiiiietiateieaeieaeteaeteeeteaeteaeeeeeeaaeteaeeeaeeaeaaeaaaaaaaaaaas 1555
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Hpunoxenune 11

3nauumocths kaxkaoro MCYI'C (B %), mo oneHKaM y4acTBYIOUIHX
opraHu3aunuii

MCYVYI'C 1. lpencrapiienne GHMHAHCOBOI 0TYETHOCTH

MCYTI'C 2. OTueThl 0 ABUKEHHH JACHEKHBIX CPEICTB

MCYTIC 3. YuyeTHasi HOJHTHKA, H3MEHEHUS
B PaCyYeTHBIX OIlEHKaX H OMHOKH

MCYI'C.4. Biausinne H3MeHeHHii BATIOTHBIX KypcoB
MCYI'C 5. 3arpatsl o 3aiiMam

MCYTI'C 6. KoncoinaupoBanHasi H OTAeJbHAS
¢unancoBasi OTYETHOCTH

MCYI'C 7. UHBeCTHIHH B ACCOUMHPOBAHHBIE CYObeKThI
MCYTC 8. YuacTne B COBMECTHOI AesITeIbHOCTH

MCYTC 9. HoctynjieHus 0T 00MEHHBIX ONepanmii

MCYI'C 10. ®unancoBasi 0TYETHOCTH B YCJIOBHIX
runepuHQIs IR

MCYVYTI'C 11. JIorosopbl Ha CTPOMTEILCTBO

MCYTI'C 12. ToBapHO-MaTepHaJIbHbIE 3aNaChl
MCYTIC 13. Apenaa

MCYTIC 14. Co0bITHS HOC/I€e OTYETHOI AAThI

MCYVYI'C 15. ®uHAHCOBbIE HHCTPYMEHTBI: PACKPbITHE
M NpeJcTaBjieHne HHGoOpMannn

MCYI'C 16. MuBecTHIIHOHHAS COOCTBEHHOCTH
MCYI'C 17. OcHoBHBIE CpeJIcTBA

MCYI'C 18. CerMeHTHasI 0TYETHOCTH

MCYTI'C 19. Pe3epBbl, yc/I0BHbIE 00513aTeJILCTBA H YCJIOBHbIE
AKTHBBI

MCYTI'C 20. PackppiTHe HHPOPMAINH O CBSI3AHHBIX CTOPOHAX

MCYTI'C 21. Oecuenenne aKkTHBOB, FeHEPHPYIOMINX HeleHeKHbIE
cpeicTBa

MCYI'C 23. ITocTyn/ieHust OT HeOOMEHHBIX ONepaIHii

MCYTIC 24. llpeacraBienne 0101KeTHONH HHGopMannu
B (l)ﬂHaHCOBbIX BeAOMOCTSIX

MCVYI'C 25. BpiniaTel paGoTHHKaAM

MCYVYI'C 26. O6ecueHeHne aKTHBOB, TeHEPHPYIOIIHX
JeHeKHbIe cpecTBa

TIIT 34. CounanpHbIe MOCOGHS: pacKpbITHE HHGOPMALHHA O
JeHeKHBIX MepeBoAax OTAeJbHBIM JHIAM HIIH J0MOX03sIiicTBaM

MC®O 3. O6beauHenne npeanpusTHii

MC®O 4. [loroBopbl CTpaxoBaHHs

MC®O 5. He1MKBH/IHbIe AKTHBBI, HOTOTOBJICHHbIE
JUIsI IPOJAKH, H NPeKpalleHHbIe ONepanuu

MCY 26. Y4eT H 0TYeTHOCTH 0 MPOrpaMMaM IMeHCHOHHOTO
obecneyeHHst

MCY 30. PackpsiTie undopmanun B GUHAHCOBOI 0TYETHOCTH
0AHKOB M AHAJOTHYHBIX (l)llHchOBbIX HHCTUTYTOB

MCY 34. IIpome:xyTounasi puHAHCOBasI OTYETHOCTH
MCY 38. HemaTepua/abHble aKTHBBI

MCY 39. ®unaHcoBble HHCTPYMEHTBI: IPH3HAHHE H OIlEHKA

0% 20% 40 % 60 % 80% 100 %
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Hpunoxenune 111
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Cxema npoueccon npu nepexoge na MCYI'C

\yewo />

CranaapTsl
MCyYyIrc

N
=

JIupeKTUBBI U
cTpaTernyeckKue
JIOKYMEHTBI

N
I

AHanu3 npode-
J10B, PYKOBO-
ncrea, OIII

TN
=

PduHaHCOBbIE BEIOMO-
CTH ¥ CBSI3aHHAasI C HU-
MM OTYETHOCTH

CoBeTt o
MCYIC

KayecTBa

NPOEeKT

PykoBoauTein
H COTPYAHUKH

enesas rpynna
KCP no crangapram

Opranu3anMoHHBII

O6cy:xnenue, 0030p,

aHaJu3, NpeaBapu-

TeJbHbIe MPOEKTHI,
nyoJuKannu

OO6cy:xaenue u 0030p
NPUMEHUMOCTH K
cucreme OOH

HN3buparensHoe
NpHUMeHeHHe B OT-
HOIIEHHUH JesiTelIb-

HOCTH OPTaHM3alNH

KoMMyHuKanmoHHast
AesiTeJIbHOCTD U
npogeccuoHaJbHas
MOAr0TOBKA, UCIbI-
TaHHUS U BHeIpeHHe

KoHeuHble M0JIb30BaTEIH
U 3aMHTEepPEeCOBaHHbIE
CTOPOHBI
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Ipunoxenune IV

GE.10-02119

Hctopus ycnexa: nmpouecc B BIIII

1. Hwxe moapoOHO omumceiBaeTcs aUIIb OOWH U3 Ooiiee ueM 20 MpOeKTOB
nepexona Ha MCYI'C B opranm3anusx, ygactByromux B OUI. On sBusercs
nepBbiM Ha nanHbi MOMEHT (2010 ron) eOWHCTBEHHBIM YCIEIIHBIM IPOEK-
TOM, W3 KOTOPOTO, M0 MHEHHIO MHCIEKTopa, MOXHO H3BIIEYb MHOMXECTBO
ypoxoB. BIIII sBnseTcss najseko He €OWHCTBEHHBIM YUPEXKICHHEM, TJe, Kak
YCTaHOBJIEHO, NPHUMEHsETCsl TNepeoBas INpakTuka, HO B ampeine 2009 roxa
BIIIT ynaioch MOJIYYUTh Y CBOETO BHEITHETO PEBU30pa CePTU(PHUKAIINIO CBOMX
¢unaHCcOBBIX BegomocTel 3a 2008 roa, KOTopble OBUIH MPEACTaBIEHBI KaK CO-
otBeTcTByromme MCVYI'C, meHee yeMm depe3 TpH rojia MOCIEe MPUHSITHS ee
Coserom pemenus (B utone 2006 roga) o mepexoae Ha MCYI'C, mpuuem B
cienyromneM (pUHAHCOBOM IEPHOJIE STOT YCIEX YAalIOCh MOBTOPHUTH, W JIaH-
HBIA OTBIT 3aCIyKUBaET NOPOOHOro onucanus. HacTosiuii pa3ien 0CHOBBI-
BaeTCs TJaBHBIM 00pa3oM Ha oQUIMAIBHBIX JOoKyMeHTax Jlupekropa-
ucnonuutens BIII (Bkiatouas miecTs HOKJIAAOB O XOJI€ pealu3aluyd JAaHHOTO
MPOEKTa), Ha OMMyOJIWKOBAaHHBIX CUETaX, a TakK)Ke Ha JIOKJAalIax M 3asBICHUIX
BHEITHETO peBu3opa. s KpaTKOCTH B JaHHOM TEKCTE MAIOTCS JIUIIb €H-
HUYHBIE CCHIJIKU; IPYTUE CCHUIKA MOKHO TOJIYYHTH TI0 3aIIpOCy.

2. B cBsi3M ¢ yCTaHOBIEGHHBIM MPEACIbHBIM CPOKOM JIsl Hadajla (PUHAHCO-
BOTO ME€pHOJa, B KOTOPOM, COINIACHO IPOrHO3Y, AOJKHO ObLIO OBITH obOectie-
geno cobmroneane MCYI'C, rpynme mo npoekrty nepexona BIIIT nva MCYT'C
OBLIO MpeAOCTaBIECHO Jullb 18 MecAneB, yToObl MOATOTOBUTHCA. BHeapenue
MCVYTC, nayaBuieecsi ¢ HyJIs W NPOXOAMBIIEE MOITAMHO, OBLIO MHOTOTPAaH-
HBIM, IIPUBA3aHHBIM K KOHKPETHBIM CpOKaM M CJIOKHBIM NpoekToM. biarona-
ps 3¢ pexTUBHOMY PYKOBOACTBY M TINATEIHLHOMY YIPAaBJICHHUIO PUCKAMU 3Ta
3a/1a4a Oblla B KOHEYHOM CYETe yCIEUIHO pellleHa B COOTBETCTBHH C MEPBO-
HavyaJgbHBIM 3aMmbiciaoM. Ilockonsky BIIII B koHeYHOM HTOTrE cTana €IuHCT-
BEHHBIM TaK Ha3bIBaeMbIM 'miepBompoxoxaneM’, mepemeamum Ha MCYIC,
oHa omnepenuina cucteMy Opranuzauuu OObeauHeHHbIX Hamuil B memom B
popabOTKe TEXHUYECKUX BOIPOCOB OyXrajTEpCKOrO yuera, CBA3AaHHBIX C
MCVYTC. Peanuzanus 3To# KpyHONH MHUIIMATUBHI ObLIA COIPSIKEHA C IMPOBe-
JIeHHEeM BCeoOBbeMITIONIero 0030pa Bcell (PMHAHCOBOU MOTUTHKH U BHECEHHUEM
B HEE MHOXECTBAa N3MEHEHUM, C MOATOTOBKON COOTBETCTBYIOIIETO METOIUYE-
CKOTO PYKOBOJCTBa M MacmTaOHOW mNpodecCHOHATbHONH MOITOTOBKOWM CO-
TPYAHHUKOB.

Hanaagka (l)I/IHaHCOBOFO YupaBJ¢eHUS B KaueCTBe
MOoArOTOBUTE/IBHOI'O IIIATra

3. OT0 3aMeuaTeIbHOE OCTH)KEHHE BEHYaeT co0OM Takke BECh MpoLEcc
npeobpa3oBaHusl PUHAHCOBOTO YIIPABISHHUS LIEJIOH OpraHU3alllH, UCTOKHU KO-
TOPOTO KporoTcs emie B AByxronuaHoM nepuoge 2002-2003 rogos, xoraa mo
HacTOSIHHIO cBoero BHemHero pesusopa (HPY) u Beiciiero pykosonacrsa BIITT
B3sJIa Ha cebs 00sA3aTeIbCTBO YCOBEPILIEHCTBOBATL CBOe (PDMHAHCOBOE aj-
MUHHCTPUPOBaHME.
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4. [Ipoext mepexona Ha MCVYI'C cTpoutcst Ha 001Ieil MOTHBAIlUU, 3HA-
HUSIX M MOAOTYETHOCTH BCEX JIFOJICH, BHITIONHSIONINX B OpraHu3anii GUHaH-
coBble (DYHKIIMH, HA BCeX YPOBHAX IITA0-KBAPTUPBI, PErHOHAJIBLHBIX M
MEeCTHBIX OT/AeJIeHHii: He0O0X0IUMO OBLIO CO3/1aTh aKTUBHYIO CETh C y4aCTH-
€M BCEX OTHUX JIIOJEH s 0OECIEUeHHs MOJIHOTO MOHMMAaHHS W BHEAPCHUS
00IIeOpraHn3alMOHHON pabodyeld MoOJeNn M CO3[aHusl OJaroJlaTHOW IOYBBI
I HeoOXOMUMBIX pedopM. [ 3Toro Ha 3HaAYMMBIE JOJKHOCTH JOJIKHBI
CBOEBPEMEHHO HA3HAYATHCH B HEOOXOAMMBIX KOJHYECTBAX COTPYIHHKH,
uMewInue Tpedyemymw kpBaaupukanuw. [IpodeccuoHanrpbHas MOATOTOBKA
PYKOBOJUTENICH M COTPYJHUKOB (PUHAHCOBBIX MOJPA3JCICHHI, a TaKkKe He-
MpaBWIbHAsT KOMOWHAIAS COTPYJHHUKOB Ha JTHX PAa3JIMYHBIX YPOBHSIX SIBJIS-
IOTCS OJTHUM U3 KITIOYEBBIX (DAKTOPOB yclexa M MPEANOChUIKON st (HopMHu-
pOBaHUS COBPEMEHHOW KYJIBTYPhl OyXTaJTepCKOTO y4eTa.

5. B 2004-2005 romax pykxoBoxactBo BIIIl BeIABHHYNIO psii HMHUIMATHB,
HaNpaBJEeHHbIX HA yJy4YllleHHEe KaueCTBAa M CBOEBPEMEHHOCTU (pUHAHCO-
BOM oTyeTHOCTH 1711 ee CoBeTa, JOHOPOB U PYKOBOAUTENEH. DTH yNpaBJIeH-
YECKHE TPUOPUTETHI BKIIOYAIU B ce0s Clieaytoiee:

> 00111eMUPOBOE PACIIUPEHNE ONEPALMOHHOIO NOTEHIMAIa CUCTEMBI
OITP BIIII (xoTopast n3BectHa kak MHpopmanroHHas ceTb U TJO-
6anpHas cucrema BIIII, wim BUHI'C, u xoTopas mnocie pacuupe-
Hus nonyuuna Hazeanue BUHI'C II);

> WHBECTUPOBAaHHE B KaJpOBBIE pecypchl B BHAE Ha3HAUYCHHS
19 mexayHapoaHbslX U 17 HallMOHANBHBIX JIOMOJIHUTENIBHBIX CO-
TPYAHUKOB 110 (P)MHAHCOBBIM BONPOCAaM Ha MecTax (yBEIHMYEHHE CO-
OTBETCTBEHHO Ha 61% u Ha 68%) U MATH perHOHAJBbHBIX (PUHAHCO-
BBIX AHAJIUTHUKOB ISl MOAJEPKKH HOBOW pabouell MoJelu Mo pe-
3ynbraraM 0630pa pado4ux NpoLECcCoB;

> MOATOTOBKA PYKOBOAMTENCH (PMHAHCOBBIX MOAPA3ACICHHH, a TaKKe
MOATOTOBKA COTPYIHHMKOB MO (PMHAHCOBBIM BOIpPOCaM B OO0JacTH
pabouux u punancoBbeix npoieccoB BIIII, B 4aCTHOCTH B MECTHBIX
OTJEJIEHUSIX, Ha OCHOBE TTIOMECSYHOU MPOTPaMMBI OTYETHOCTH;

> MTOATOTOBKA BHOBH HA3HAYCHHBIX CTPAHOBBIX AHPEKTOPOB C YCH-
JIGHHBIM aKIEHTOM Ha UX OOSA3aHHOCTSIX B OOJacTH BHYTPEHHETO
KOHTPOJIA 1 3PPEKTUBHOTO (PUHAHCOBOTO YIPABICHHUS;

> IIpoBeJeHNE PA0OUUX COBELIAaHUN CO CTApLIMMM COTPYJHUKAMU IO
(uHAHCOBBIM BOMpPOCAM W3 MITa0-KBAPTUPHI, pETHOHATIBHBIX OIOpPO
U CTPaHOBBIX OTAENICHUH IJIs1 0OCYX ASHUSI CTpaTeTHYeCKUX BOIPO-
cOoB ()MHAHCOBOTO yIpPaBJIEHUS U IJIsl YTOUHEHUS (QYHKUUNA U 00s-
3aHHOCTCH;

> MIPOBEJCHUE €KETOIHBIX PaO0YUX COBEIIaHUH PEerHOHAIBHBIX OI0pO
C y4acTHeM COTPYAHHUKOB MO (YHHAHCOBBIM BOIMPOCaM M3 CTPaHO-
BBIX OTJEJICHUU ISl IOATOTOBKH 3aKPBHITHS ABYXTOAUYHBIX (DHHAH-
COBBIX CUETOB, BBIIBIDKEHUSI HOBBIX HHHUIIMATUB, PACCMOTPEHHE T10-
CIEAYIOIINX NEUCTBUI B CBSI3HM 3aKIIOYEHUSMH PEBH30POB U Opra-
HU3alMH YIIyOJIeHHOW IMOATOTOBKH IO BOIIPOCAaM, CBS3aHHBIM C
BUHIC;
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> BBIIIYCK CBOJHOTO PYKOBOJACTBa IO (UHAHCOBBIM BOTIPOCAM JIJIs
MPEAOCTABICHHS] YETKHX YKa3aHWH MO (PUHAHCOBOW IMOJUTHKE H
npouenypaMm npu omHoBpemeHHOW moaroroBke BMHI'C moxnamos
00 ymnpaBJICHUU MPOCKTAaMH U UX (DUHAHCOBOM HCTIOJIHEHUH;

> pa3paboTka HOBOW BaJFOTHOM CTpaTeTWH IJIsl CHIDKEHUS PHCKOB Ha
ocHOBe aHanm3a mnojoxxeuust BIIII;

»  peopraHuzanus (pUHAHCOBOTO (PYHKIMOHAIHLHOTO 3BCHA JJIS yCHIIe-
HUS aKIeHTa Ha aHaju3e 3aTparT M Mpoleaypax BHYTPEHHETO KOH-
TpoJIs.

Bp100op cTaHIapTOB y4YeTa: pelINTeJbHAS HHUIMATHBHAS MO3UIUA

6. B saBape 2005 roga BHemHwmit peuzop BIIII ormerni, uro BIII yxe
npeacTaBjsieT MOYTH TOJIHBII Ha0op ¢uHaHcoBbIX Benomocteil (PB)
B COOTBeTCTBUM ¢ TpeboBanusmu jauoo MCY/MCP®O, au6o MCYI'C.
Ilocne npencrasnenuss CoBeTy JOKjiaJa BHELUIHETO PEBU30pa O CTaHAapTax
(bHAHCOBOW OTYETHOCTH, B KOTOPOM BHEWIHWMN peBU3op npusbiBai CoBeT
BIIIT mepeiiTu Ha OOUIENPUHATHIE MEXIYHapOIHbIE CTaHAApTHl yuyera, Ju-
PEKTOP-UCIIOIHUTENb CO34aJl PYKOBOASAIIMI KOMHUTET U LeJIeBYI0 I'pPynmy
I yIpaBlIeHUs MpoleccoM Takoro nepexona. Ilocie obcyxaeHui ¢ BHeII-
HUMM OpPTraHU3alUsAMM U C 3KCIEepTaMM II0 CTaHJapTaM ydeTa OHM IIPOBEIU
npeaBapuTeIbHbIH 0030p Tex moJioxkenuii u npasui BIIII, koTopbie Mo-
IyT HY’KAAThCS B NepecMOTpe Iepell BO3MOXKHBIM MOIHBIM nepexogom BIITT
Ha MeXJyHapoAHble cTaHAapThl yuera. C y4eToM TOro, 4To oOmuM TpedoBa-
HHUEM BCEX COBPEMEHHBIX CTAaHJAPTOB ydeTa SIBJISIETCS MEPEOpUEHTAlUs Ha
y4eT 10 METOAY HAaYUCJIEHU, PEeIIeHHe 3TOH 3aaul B 3HAUUTEJIbHOM CTeNeHU
MOATOTOBWIIO OBl OpPTraHHW3alMI0 K BHEIpPEHUIO JI0ObIX cTraHmaptoB. B 2007
rony BIIII npusnana, uro aeiictBoBaBmas B Heil cucrema BUHI'C, koTopas
obecneunBaia MOJANEPK Ky HekoTopbix acriektoB MCYI'C, no3sonuna BIIIT B
MOCJICTHNE TONBI BHOCUTH B €¢ (PMHAHCOBYIO OTYETHOCTH CHCTEMAaTHYECKHE
YCOBEPIIEHCTBOBAHUS, BKIIOYas y4eT MOCTYIUIEHUM MO METONY HAuHMCIEHUs,
y4eT MHBECTHIIUM MO PHIHOYHBIM CTaBKaM, YUYET PacxoJ0B Ha OCHOBE IpHH-
WA TIOCTaBOK M TOJOBYIO (PMHAHCOBYIO OTUYETHOCTh. B 3TOM OTHOIICHUH
BIIII y:ke o0ecneuuBaJjia MOBBINIEHHbIH YPOBEHb FOTOBHOCTH K MepPeXoay
Ha MCYTC.

7. Ho no6utbcst atoro 6pu10 Henpocto: MCYI'C 0CHOBBIBAIOTCS Ha MPUH-
nunax. [Tockoneky BIIIT 6bna nepBoit B cuctreme Opranuzanuu O0bennHeH-
HbIX Hamuii u B ynciie mepBoIX opraHuzaunii B mupe, BHeApssieid MCYTC,
ee rpynne no nepexony Ha MCVYI'C mpumioces pa3padoTrarh NPOEKTHI
MHOIMX NPUHLIHIIOB, 324ACTYI0 10 00Cy:K/IeHUs M ONYO0JUKOBAHUA KAKHX-
Ju00 HHCTPYKIMH MexxyupeskaeHndeckoi Ilenesoii rpynmoii. Cpenu Heko-
TOPBIX M3 YPE3BBIYAHHO TPYIHBIX IS pa3paOOTKU NPUHLUIIOB YYETHOH IIO-
JIUTUKU MOXHO Ha3BaTh, B YaCTHOCTH, KaIUTAIU3AIUIO, aMOPTHU3ALUIO U U3-
MEpeHHE TOBapHO-MAaTepUAIIbHBIX 3amacoB, (pMHAHCOBBIE MHCTPYMEHTHI, yC-
nyru HaTypo#, OC, HemaTepHualbHble aKTUBBI U, B 0COOEHHOCTH, YUeT MOCTY-
IJIEHUH, 00eCHeuuTh KOTOpBIH OBLIO OCOOEHHO TPYAHO B CBA3M CO 3HAYH-
TeIbHBIMU paziuuusMu Mexnay BIIII u yacTHBIM CEKTOPOM, HO IIPH KOTOPOM
OXBAaTBIBAIOTCS TaK)Ke OpTaHU3aiy, GQyHKIHOHUPYIONIKE Ha OCHOBE B3HOCOB,
u rocynapcta. CpaBuenue npenpinymux @B, coorBercrBytomux CYCOOH,
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n #eiHemHUX DB, cooTrBercrBytomux MCYIT'C, M03BOJISET ONEHHUTH MTOCHIE-
CTBUS 3TOTO U TPYAHOCTH, BOSHUKIIINE B yYETHOW MOJIIUTHUKE.

8. IMoaxon BIIIT x BcioMorarenbHON padoTe, MPOBOIUBIIEHCS OOIIecuc-
temHou rpynmord u LI, cBommiics K momHOMAacmTaOHOMY HHUIIMATUBHOMY
Y4acTHIO U PELIUTEIbHOMY NPOABUKEHUIO BIIEpel, IPUUYEM B cllydae Heo0Xo-
JUMOCTH JaXKe C OIlepeKEHHEM HTOM IpyIIlbl, KaKk B cilydyae y4eOHBIX Mare-
puanoB (BBII B omepexaromem mnopsiake pa3padoTaja CBOM COOCTBEHHBIE
y4eOHble MaTepualibl, He AO0XKUIAACh IPENCTABIECHHOI'O C 3aIEpXKKOHl KOM-
miekra yuyeOHbx marepuanoB KCP). ITockoneky BIIII crama mepBompoxom-
1IeM, ee B3IISABI M ONbIT B Bompocax BHeApeHuss MCYT'C umeroT kpaiftHe ak-
TyaJbHOE 3HaUYCHHE IJIs JPYTUX opraHu3anuil cuctembl Opranu3anuu OObe-
nuHeHHbIX Hamuii. B ycnmoBusx, xorga auckyccuu B Opranuzanuun O0benu-
HeHHbIX Hanuii eie He0CTaTOUHO CO3peNH, YTOOBI IO3BOIUThH O3BYUHUThH I10-
3unuu 1o BceM Bonpocam MCVYTI'C, pykoBoncTtBo OpraHu3anuu TOJKOBAJIO
MX, KaK CYMTAJIO HYKHBIM, IO COIIACOBAHUIO C BHEIIHUM pPEBU30pOM, Tam,
rne MCYTI'C otcyrctBoBanu, ucnonb3oBanuce MCDO. bynyuu "mepBooT-
kpeiBaTeneM”, BIIII He Bcerna Moryia nmonaraTbesl Ha MPaKTUYECKHUE COBETHI U
pexomenganun Opranuszanun OO0bennHeHHBIX Hanmii mo mmupokoMy Kpyry
BOIIPOCOB, BO3HUKILKX Ha 3Tale Takoro nepexozia. bosee toro, apyrue opra-
Hu3anuu cucrembl Opranmsanun O0beauHeHHBIX Hamuit cmoTtpenu wa BIIIIT
KakK Ha opueHTHp U oOpasen. BIIII nmonnepxuBana Takxke KOHTAKThI ¢ APYTH-
mu "nepBonpoxoanamu’, BHeapusmuMu MCVYI'C, takum kak EK, HATO u
npasuTenscTBo [IBelnapumn.

9. Korma metom 2005 roma L{I" o6¢cyxaana atoT Bonpoc ¢ rpynmnoit KCP mo
pa3paboTke mpoeKkTa W BCE aKTHBHEE cTaia oOpamarbCcs K CTaHaapTam
MCYVYTC, BIIII, koTopast TOATOTOBHIJIACH K TAKOMY IIEPEXO.y, 3asiBUiIa O cede
Kak 00 opraHu3aluu, TOTOBOM UTpaTh BEAYIIYIO POJIb B Ka4eCTBE 'MEPBOMIPO-
xonma". TToaTromy oHa moaroroBmsia ABa 0a30BBIX JOKYMEHTa, KOTOpPBIC Je-
MOHCTPUPYIOT TTyOOKHI aBTOHOMHBINW TOAXOJM K €€ COOCTBEHHOW CHTyalluHu:
MpeBapuUTENbHbIN rpaduk mepexona Ha MEXKJIYHAPOIHbIC CTAHAAPTHI yueTa B
nepuog ¢ 2005 mo 2008 rox u TabMHIly C U3I0KEHHUEM BCEX M3MEHEHWH, KO-
TOpble TPEOOBAINCH OT 3TOW OpPraHU3alMU B COOTBETCTBUU C MPOBEICHHBIM
ero anann3oM cBsizaHHBIX ¢ MCYI'C npo6enoB Ha MOCTCTaHAapTHOW OCHOBE.
OHu ctanu omopoit ajs npoekra nepexona BIIIT na MCYI'C. Pabounii naH,
onobpennsiit B utoHe 2006 roma McnmolTHUTETFHBIM COBETOM, COJIEPIKAN TOJI-
poOHBI TpaduK, OCHOBHBIE BEXH, Mephl KOOPAWUHALHUHU C TMPOEKTOM
BUHTI'C II, a takke cMeTHBIE pacXolbl, OIOKET U BapHUaHThl (PUHAHCHPOBA-
HUs, no3Bossiromue BIIII B COOTBETCTBHMH ¢ peKOMEHAAUHUSMH NEPEeUTH Ha
MCVYTC ¢ 2008 rozxa.

ITo1Has oleHKa U OCMbICJIEHHU e NpPeaACTOAIIINX 3aJad

10. CoracHO BbLAEPIKKE U3 I0KJIana BHeHUX peBu3opos BIIII o roroBHO-
cta 1o ByM KpymHbIM npoektam (MCYT'C m BUHI'C 1) nepexon Ha Mex-
JlyHapOJHbIE€ CTAaHJapThl yueTa TpeboBaj ropasio O0JbILIero, 4eM MepecMoT-
pa U YCOBEpIISHCTBOBAHUA DJIEMEHTOB MpEACTaBIeHUS (UHAHCOBOHM OTUET-
HOCTH, KaKk 00 3TOM CBHIETENbCTBYIOT TOJIOBBIE CU€Ta OpTraHU3aluu. YCo-
BEpILIEHCTBOBaHUA TpeOOBajIoCh BHECTH B pabouue npouenypsl u COII, Ha-
puUMep B BOINpOcax, Kacammuxcs cnocodoB ympasineHus BIII aktuBamu u
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[IacCUBaMHU U UX y4eTa; a TaKXKe CII0CO00B yueTa NOCTYIUIEHUH U PacXolloB U
OT4ETHOCTH N0 HUM. OHM TpeOoBall BHECEHUs CEPhE3HBIX U3MEHEHUH B pa-
OGoune mporecchl U MeToAbl (PMHAHCOBOIO YIPaBIEHUsS B paMKaxX OIEpaTHB-
HOM HHpacTpyKTypsl U puHaHCOBBIX npouenyp BIIII, koTopsle akTUBHO OT-
crauBanuch CexperapuaTroM.

11. BIIII, koropass B Oonbiield mMepe, 4eM Jpyrue OpPraHU3aUuud CUCTEMBI
Opranuzanuu O0beauHeHHBIX Haruii, yxe Obljia TOTOBa K BHEAPESHUIO MHO-
TUX U3 OTUX U3MEHEHHUH, KaK y)Xe OTMeYaJloch, BbIOpana MyTh YCKOPEHHOI'O
repexoia Ha HOBBIE CTaHAAPTHL: Mepexona 3a 18 mecdleB ¢ ee UCXOIHOU Mo-
3ULUU — [IPpU BCEH ee Xopoleil MOATOTOBIEHHOCTU — IIPH, 110 BCEil BEpOSATHO-
CTH, KpaT4alIInX CpoKax JOCTHIKEHUS MOCTABICHHOW IIEIN CPEAN BCeX opra-
Hu3anuii cucrtembl Opranmsanun OO0benuHeHHbx Hamuii. BIIIT BmepBwie
noArotroBmia noiaHed Habop (coorBercTByromux CYCOOH) rogoBsix ©B B
2006 romy. Oto mo3Bonuio [IporpamMmme mMoATOTOBUTH ce0sl K BHEIPEHHIO TO-
JIOBBIX CYETOB W IMPOBEJAEHUIO TMOJHON PEBH3WHU B KAa4ECTBE IKCIEPHUMEHTA
nepes MepexoJoM Ha ToAoBOH (MHAHCOBBIN MEepPHOM, KOTOPHIA cTan o0s3a-
tenbHbIM ¢ 2008 roga. XoTa 00JacTh €ro AesTeIbHOCTH AOJKHA Oblia OBITH B
HauOobIIel Mepe HanmpsMyro 3aTpoHyTa nepexogoM Ha MCYIT'C, noapasne-
nenue BIIII, oTBeuaromiee 3a (UHAHCOBYIO OTYETHOCTH, UIPajio KIIOYEBYIO
poiab B pemieHuu 3anauu ux BHeapeHus. BIIII opranuzoBana cepuro "mporo-
HOK'" 3a IIECTHUMECAYHBIH U NeBATHUMECAYHBIN NEepuoabl B KauecTBe dacTeil
cueToB, "cooTBeTcTBYIOmUX MCYT'C", 6ynymero 2008 roga.

IMomHOMacIITAOHBIH POEKT

IInan nmpoekTa

12. Tlocne mpunsatus pemenust Coera B HosOpe 2005 roma Cekperapuar
pazpaboTran BceoObeMIIOMINNA padoumii MIaH Uil MPOEKTa IO CTaHIapTaM
ydyeTa. B miaHe onMchiBajics MOAXOA K ONPEAEIICHUIO U BHECEHHUIO H3MEHe-
Huil B IIpaBuna u Ilonoxenus BIIII, ydyeTHyr0 MOMUTHUKY M aJMUHUCTPATUB-
HbI€ NPOLEAYPHI, 3aTparuBasmuecs nepexogoM Ha MCYI'C. beuu onpenene-
Hbl OCHOBHBIE BEXHU JJIsl PA3JIMYHBIX 3TAIOB 3TOTO MPOEKTa, BKIOYas aHaJuU3,
MOATOTOBKY MPENJIOKEHHUN 1O MEePecCMOTPEHHBIM MPUHIUIIAM U IpOLEeaypam,
WX YTBEpPXXJICHHE PYKOBOACTBOM, BHEHIIHUM peBHU30poM U COBETOM, MOATO-
TOBKY PYKOBOJSAIIUX IOJOKEHUH U 00ydyeHHe COTPYIHUKOB B IITa0-KBapTUpE
u Ha MecTtax. Cekperapuar MOATOTOBUI TaK)Xe OIOKETHYIO CMETY pacxoioB
Ha OCYULIECTBJICHUE IIPOEKTa.

PykoBoacTBO

13. TlepBoHayaibHO 3ayMBIBAJIOCh, YTO PYKOBOACTBO IPOLECCOM IEPEXO-
Ja OyZeT OCyIIeCTBIATh OTHOCUTEIBLHO HeOOoIb1Ias rpynna (4eThlpe KOHCYIb-
TaHTa 1o (UHAHCaM, OJUH KOHCYJBTAHT IO BONPOCAaM YIMPaBICHHs MPOEKTa-
MU, eIle OIWH KOHCYJBTAHT, ABa COTPYIHHKA IO BOIpocaM (PMHAHCOB U eIlie
YEeThIPE COTPYIHMKA) MPU BEAYIIEH POJU IUTATHOTO PYKOBOAUTENS MPOEKTa,
MOIOTYETHOTO [JTaBHOMY COTPYAHHKY 1O (prHAHCAaM, KOTOPBIH OTBEYAT TaKKe
3a nmpoekt BUHI'C II u TeM caMbIM HUMel BO3MOKHOCTbH OTCJIEXHBATh CUHEP-
ru3m mexxay BUHI'C I u MCYT'C. B 2007 rogy njsi oOecriedeHus] Ha BBICO-
KOM YpPOBHE HaJ30pa, KOHTPOJSI U KOHCYJIBTHPOBAHUS MPOEKTa Mepexoja Ha
MCVYTC 6pu1 co3gan "CoBeT mo pyKoBOJCTBY mpoekToM'. C yd4eToM peko-
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MEHJIAIWi, BBIHECEHHBIX JJIsI TPOBEJACHUS BHYTPECHHEH PEBU3HMH, a TaKKe
OIICHKHU PUCKOB B IITAT ATOTO MPOEKTa OBIIIN BBEJACHBI TaK)Ke KOOPAHUHATOP IO
BOIIPOCaM YIPaBICHHUsI MPOIECCOM MPeoOpPa30BaHUl ¥ KOOPIHHATOP IO BO-
npocaM yIpaBJICHUs MPOEKTaMU. DTO MO3BOJIMIO YMEHBIIUThL OMOPY HA KOH-
CYJIBTAaHTOB U OOECIEYUTh CTAOMIBHOCTh B KOMMYHUKAIMOHHOUW JESITEIbHO-
CTH U npodeccruoHanbHON MOATOTOBKE, a TAKXKE B MOHUTOPHHTE U OOHOBIIC-
HHAM OIOIKeTa ¥ pabodero IJiaHa.

(I)I/IHaHCIrlpOBaHI/le

14. bnarogapsi OOHOBJIEHHIO CBOEW KyIbTYypbl (PUHAHCOBOTO YMPAaBICHUS
BIIIT ouens ckopo (B centsiope 2005 roma) cMmoria MOATOTOBUTH MOAPOOHYIO
CMETY pacXoJ0B U IJIaH OIOKETHBIX MOTPEOHOCTEH MO CIEAYIOUIMM MO3UIU-
SIM:

> TexHHUUeCKHe SKCTIEPTHBIE 3HAHUS B CIENYIOMUX 00JacTAX:
i) Mepexoa Ha MEeKIyHApOIHEIE CTAHAAPTH YUETa;
ii)  M3MEHEHWs B cXeMax IPOLECCOB OpTaHM3aIlNH;
iili)  ympaBleHHE aKTUBAMU; H

V)  TOATOTOBKA MPUHIMIIOB, MPOLEAYpP U METOIUYECKHX PYyKO-
BOJICTB.

> IToe3nkn n mpodeccuoHanbHasi TOATOTOBKA JJIsI BHEAPEHUS HOBBIX
MPUHITUTIOB TIOJTUTHKH U TIpoteayp (paboune cOBEmanus 1 T.1.)

> 3HaYUTENbHBIN MEPECMOTP MPOIECCOB ITUIAHUPOBAHUSI U OpraHHU3a-
LIHOHHBIX NPOLECCOB BMECTE € pa3paOOTKOW NPUHLMUIIOB MOJIUTHKHI
1 pyKOBOJICTBA IO MPOLIETYypaM.

15. TIlepBbIM maroMm B HampaBJICHUU (HUHAHCUPOBAHUS STOTO MPOEKTa CTaja
MOMBITKA ONPENEIUTh BO3MOKHOCTH IKOHOMHUHM CPEJCTB 3a CUET U3yUEHHUs Ba-
PHUAHTOB OIOKETHOTO TMOKPBITUS JOMOJHHUTENBHBIX PacXoAoB. BTopsiM mia-
TOM CTajl0 U3y4YeHUE BO3MOXKHOCTEH 00ecIiedeHUs] CHHEpPIu3Ma C yXKe cylie-
CTBYIOILIUM CMEXHBIM NPOEKTOM. TpeThUM IIaroM cTajo MPOCTO HU3yUYEHHUE
HOBBIX ()OPM M UCTOYHUKOB (PMHAHCHUPOBAHMUSL.

16. B utone 2006 rona CoBeT pa3pemInil BbIACIUTh aCCHTHOBaHUS B pa3Me-
pe 3.7 maH. pomn. CIIA mo craThbe MOAAEp>KKU MPOrpaMMBbl M aJMUHHUCTpa-
LUK JJIsI IOKPBITUS Ha IPOTSKEHUM JBYX JIET 3aTpaT Ha CBOEBPEMEHHOE BHeE-
npeane MCVYT'C B 2008 ¢unancoBoMm roxy. CrycTs JiBa rojia peTpoCrneKTHB-
HBIH aHaJIU3 PACXOAOB MO MPOEKTY MO3BOJIMII YCTAHOBUTD, UTO OOIIHH (hakTu-
YyeCKUH 00beM pacxonoB ObUI aHAJOTMYEH 3aIUIaHUPOBAHHON CyMMe, IpHUYeM
M0 CTaThe PacXOJOB Ha MEPCOHAN OBIJIO BBISBICHO ONpENeICHHOE H3Hadallb-
HOe OIomKeTHOEe HemodHuHAHCHpOBaHUE (KOTOPOE PETyIHpyeTcsl o0IIel cuc-
temoit Opranuzauun O6beauHeHHbIX Haruii), KoMIeHcupoBaBLIeecs: HIKOHO-
MHEH cpeAcTB 1O OOJIBIIMHCTBY APYIHMX CTaTed, W Mpek]e BCEro Io craTbe
noe3nok. Pacxonbl Ha KOHCYJIBTAaHTOB YAEPKUBAJINCH Ha OY€Hb HU3KOM YPOB-
He (0,3 muH. nomn. CIIA) Ha NpOTSKEHUU BCEro NMEPHOJia OCYILECTBICHUS
MIPOEKTa MO CpaBHEHUIO ¢ nmporHozuposasmmmucs 0,5 muH. gomi. CIIA, ko-
TOpBIE YK€ CaMU M0 cele SIBISIUCH OTHOCHTEIIBHO CKPOMHON CyMMOH B CO-
IIOCTaBJIEHUHU C HEKOTOPBIMU IPYTUMH OpTraHU3aLUsIMU.
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Kanpossie pecypcsl

17. TlnanoMm mpoekTa NMpeaycMaTpHUBajioCh CO3[aHHE CIEUATbHON I'PYMIIbI
JJIs OCYILECTBJICHUSI MPOEKTa B 00JACTH CTAaHAAPTOB y4eTa MPU MOIIEPIKKE
corpyauukoB BIIII, koTopble AOJXKHBI ObLIM BHOCHUTH B HEro BKJIaja B BUIE
CBOUX 3KCIEPTHBIX 3HAHUI, HMEIOLUX OTHOIIEHHE K cdepaM UX KOMIIETEH-
LMK U OTBETCTBEHHOCTU. BBl ompenesieH pyKOBOAUTEIb IMPOEKTa, KOTOPBII
MOJIb30BAJICSI BHYTPEHHUM DJKCIEPTHBIM OIBITOM, YCIYTaMH COTPYAHUKOB-
CIIELIMAJINCTOB M CHELHUAIbHO HAaOpaHHBIX KOHCYJIBTAaHTOB ISl oOecledeHUs
toro, yToObl BIIIT okazanace cnocobnoi ycnemno nepeiitu Ha MCYI'C. Ho
YKOMIIJIEKTOBaHME IITAaTOB 0Ka3aJoCh TPYAHOMN 3ajaueli: Korga B paMKax Ipo-
eKkTa OBLIM MPEANPUHATHI MEePBBIE MOMBITKH HAHATH INTATHBIX 3KCIEPTOB IO
BorpocaMm MCVYT'C B 2006 romy, Takux MpakTHUUECKU HE OKa3zalock. MHOrHe
Oyxranteps! 6buTH SKcTIepTaMu 10 MC®O 1160 1Mo HOBO3EIAHICKUM HITH aB-
CTpaJUUCKUM CTaHIapTaM, HO IPaKTUYE€CKU HUKTO HE MMEJ OIbITa NpUMEHe-
Hust MCYT'C. OnbIT B 3TOM 0071aCTH UMENHU TOJABKO SKCIEPThI, paboTaBIINEe B
Takux IepBoIpoxoadeckux opranuzanusx, kak O3CP u EK. Kpome Toro,
MHOTHE KOHCYJBTaHThI pa30Oupanuck B Bonpocax MCYI'C teopeTnuecku, HO
HE MMEIIH NMPaKTUYECKOTO OMbITa. B KOHEYHOM cueTe pyKOBOAMTENb MPOEKTa
npeanoyesn HaHATh NPO(ECCHOHANIBHBIX OyXraJTepoB U NPENOCTaBUTH UM
BpeMmsi, HeoOxoauMmoe 1 o3HakomiieHus ¢ MCYT'C, BIoXHB B HUX CPEICTBa,
C T€M 4YTOOBI C TE€YEHUEM BPEMEHU OHU HAKOIMJIM SKCIEPTHBIE 3HAHUS B BO-
npocax npumeHenuss MCVYT'C.

Coaep:xaHue M KOHeYHbIe pPe3y/1bTaThl

18. Ipymnma mnoaroroBwia BceoOBEMIIIOIIME HMILIEMEHTAllMOHHBIE JOKY-
MeHTHI, oxBarbiBatomue Bce MCYI'C u npeaBapurensHbie TpoekTel MCYT'C,
BKJIIOYAs IPOEKThl HOBBIX TPeOOBAaHMM M METONIOB ydeTa, B COOTBETCTBUHU C
koTopbiMu ¢ 1 gaBaps 2008 rona momkHbl 0K ToTOBUTHCS OB BIIII, B Kka-
YeCcTBE OpHEHTHpa ISl JEJIOBBIX MOJb30BaTeNie U pa3paOOTYMKOB CHCTEM.
IToapoOHbIe mIaHbl Iepexona Ha HOBBIE CTaHAAPTHI B KaXKI0H o0nacTu y4yera
YBSI3BIBAJIM UMILJIEMEHTALIMOHHBIE IOKYMEHTBI C NMPAaKTHYECKUM BHEIPEHUEM
MCVYTI'C, B ToM 4yucie B BOIPOCax ONpeleIeHUs HadaJbHbIX cajablo Ha 1 sAH-
Bapsa 2008 roga mo ToBapHO-MaTepHalbHBIM 3allacaM, BbIIUIATaM COTPYIHU-
KaM M OCHOBHBIM CPE€ACTBaM, a Tak)Ke ydeTa IOCTYIUIEHUM B COOTBETCTBUU C
MCVYTC. [InanupoBajoch NOATOTOBUTH MPAKTUUECKOE PYKOBOJCTBO IJIs CO-
OTBETCTBYIOIIMX MOAPA3AEIeHUHN U CIELUATUCTOB 110 (PUHAHCAM.

MortuBupoBanHass OpraHu3anus: KOMMYHHKAIMOHHASN
JNesiTeJIbHOCTh, MpodeccHoOHaJIbHAsI MOATOTOBKA H yIpaBJIeHHe
NpoIeccoM npeodpa3oBaHuii

Hoanepxka KOMMYHUKALMOHHOM AEATEJbHOCTH M NPO(peCCUOHATBHOMI
MOATOTOBKH

19. B pamkax cBoeil KoMMyHUKanmoHHOW mporpammsl BIIII co3mama nHa
cBOoeM BeOcaiiTe crHenMalbHYH) CTpPaHUIlY, IOCBSIIEHHYIO TEepexXojly Ha
MCVYTC, u B nepuog ¢ 2006 o 2008 rog moAroToBuia IOMOJIHUTEIBLHYIO Ce-
pUIO U3 MIECTH "MOKJIAI0B O X0jAe paboThl" O 3TOMY BOIPOCY, T Pa3biICHS-
JIMCH FUTH TIPEIaraifch BCE COOTBETCTBYIONINE MPUHSATHIE UIIH MPEICTOSIINE
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pewenus, npencranispiurecss CoBeTy Ui CBEIEHMS, PACCMOTPEHUS WU yT-
Bep KIeHHUs, Onaronaps yeMy MHOJJEp)KUBajach €ro INnoiHas MHOOPMUPOBAH-
HOCTb, MOTUBUPOBAHHOCTh U aKTMBHOCTh B MHTepecax oOecrnedeHus Oecie-
peboitHOCTH mpolecca epexoaa Ha HOBbIE CTaHapTHI.

20. DOra crpanuna B VHTpaHeTe, NOCBAILIEHHAas INPOEKTy Ilepexona Ha
MCVYTC u aktuBHO wucmnosb3oBaBimasicss corpyaHukamu BIIII, comepikama
nndpopmanuro o CYCOOH, mexxayHapogubix ctangaptax yuera, MCYI'C u o
nponecce BHenpenuss MCYI'C. Ona ciayxuna eTHHBIM UCTOYHHKOM HHQOP-
Maluu JJ1s1 T0JIb30BaTeNe, CTPEMSIIIIUXCS TOJIYUYUTh CBEIEHUS UM UHCTPYK-
unu mo MCVYT'C. B pamkax KOMMYHUKAIIMOHHOW CTpAaTeTHu Cpear COTPYIHH-
KOB 1O ()MHAHCOBBIM BOMpPOCaM M APYTHX COTPYIHHKOB pa3 B JIBa MecsIa
pacmpoCTpaHsIINCh OIOMIETEHH, TIaBHBIM 00pa3oM i HWH()OPMHPOBAHUS
IepcoHaja Ha MeCTax O XOA€ OCYILIECTBIEHHUS IPOEKTa. DKCHEPTHl IO
MCVYTC u ¢prHaHCOBBEIM BOIpPOCaM, HMEBIIHE ONBIT OCYIIECTBICHUS MPOCK-
ToB mnepexona Ha MCYI'C B gapyrux opraHuzanusx, MPOBOIUIN CEMHHApPHI
s o3HakomieHus: cotpyaHukoB BIIII ¢ meronamu BHenpenus MCYI'C. Bo
BTOopoM mnonyroguu 2006 roga w Hawane 2007 roga Takue ceMHHAphl ObLIH
MPOBEJEHBl BO BCEX PETMOHAJBHBIX OTIENEHUAX Il WHPOPMHUPOBAHUS pe-
THOHAJBHBIX JUPEKTOPOB, CTPAHOBBIX JUPEKTOPOB U COTPYAHUKOB 110 (pUHAH-
COBBIM BoIlpocaM o pabote 1o nepexony Ha MCYI'C u OCHOBHBIX MOCIEACT-
BUsX 3TON padoTel mis BIIII. Ilo mepe mosiBieHus: mpoueayp, od0ecnednBaio-
mux cobmonerne MCYI'C, opraHu30BBIBAIUCH JOTIOJTHUTENIbHBIE YUeOHBIC
CeMMHaphl U 3aHATHS.

21. Hapsaay c atuMm ams ob6ecriedeHus 0CBEAOMIEHHOCTH M MOJJIEPKKN OBI-
710 He0OXO0AMMO MOAAEPKUBATh NPSIMYIO0 U OOPaTHYIO CBSI3b C BBICIIUM PYKO-
BOZICTBOM, PYKOBOJUTEISMH CPEIHEro 3BE€Ha M PAJOBBIMU COTPYIHHUKAMHU.
Hns obecrieuenus mupokoro oxsara corpyaHukoB BIIIT paboroit mo o3Ha-
komuieHnio ¢ MCVYI'C u ux pazpsicHeHHIO rpymnna 1o nepexoxy Ha MCYI'C
MPUCTYyNUJIa K pealu3alud O0IIeOpraHW3alMOHHON CTpaTerud KOMMYHHKA-
LIMOHHOU NIesITeIbHOCTH U MPO(deCCUOHANTBLHOM MOATOTOBKU. B 1ensx odecme-
geHus 3GPEeKTUBHOCTH U 3 dekTa MacmrTada 3Ta paboTa KOOPAMHHPOBAIACH
cersto BUHI'C II u moapasnenenreM nmo Bompocam npodecCHOHaITHLHON TO-
roToBKH B cocTaBe OTiena JNroAcKUX pecypcoB. Ilo cocTossHUIO Ha Hadaio
2008 roga mpodeccruoHaIbHYIO MOATrOTOBKY 1o Bompocam MCYIT'C B mra6-
KBapTHpEe W MECTHBIX OTAeNeHusx yxke monyumtn 1 400 corpyanukoB. Ha
npotrsbkeHun 2008 roma mpenmosarajlioch OpraHU30BaTh KypChbl MEPENONro-
TOBKH /IS TaKUX 3aUHTEPECOBAHHBIX CTOPOH, Kak wieHbl CoBeTa U y4acTHHU-
KU pabo4yux IpynIl U MepoInpuaTuil, opranusyemsix Opranusanueir O6benu-
HeHHbIX Hanuii. [Iponosmkana obecrneuynBarbcss KOOpAUHALUA pabOThl ¢ HbIO-
Hopkcko#t rpymnmoi o nepexoxy Ha MCYI'C o mepe Toro, Kak CIeI[UaIn3n-
pOBaHHbBIEC YUeOHBIC MaTePHAIIbI, TOCBSIUIEHHbBIE YUETy 10 METOY Ha4HCICHUs
B Opranmsanuu OObeauHeHHbIX Hanuid, paspabareiBannch, HO Moka He my0-
JUKOBAJIUCH WJIM HE UCIIOIb30BAHCH.

22. B unenom mnpodeccuoHanbHasl MOATOTOBKA, KOMMYHUKAIlMOHHAs aesi-
TEJIbHOCTh, OOCYXXIIEHMs, OpraHu3anus pado4yux CEMHHAapOB, COBEILAHUH U
pabounx rpymnm TpeOOoBadW 3HAYUTEIHHOTO BPEMEHHW ISl MEepeOpUEeHTALUU
noBeneHyeckux ycranoBok jrogiert ¢ CYCOOH na MCYT'C, npuuem MCVYI'C
CYUTAIUCH (M, IO CYyTH, ABJISAIOTCS) OoJiee CIONKHBIMHU U CONPSKEHHBIMU C T0-
BBIIIEHHBIMU TpeOoBaHUsIMU. [103TOMYy M3MEHEHHE NOBEJEHYECKUX YCTaHO-
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BOK, 0COOCHHO "HeBepyomuX ", ObIJIO YpEe3BbIYAaHO TPYAHOW 3ajadell U Tpe-
00OBaJIO UCTIOIB30BAHUS PA3HOOOPA3HBIX CPEACTB.

2. "Toukas Hacrtpoiika' oTHomeHuii ¢ UCNOJHUTEIbHBIM COBETOM

23. BIIII managuna u moxiep>kuBaia TECHbIE OTHOIIICHUS B CBSI3U CO CBOUM
npoekToM nepexona Ha MCYT'C ¢ UcnomautensubiM coBeToM (MC), B cocTaB
KOTOpoTo BXoAsAT 36 mpencTaBuTeNe TocygapcTB — WieHOB OpraHuzanuu
OO0beaunennbix Hanmit 1 @AO, 1OHOPOB M CTpaH — Mojdy4yaTelaeld MOMOIMIH.
Hecmotps Ha 31O paszHoobpaswme, B nepuon ¢ 2005 mo 2009 rox BHEITHUN pe-
Bu3op u Cexperapuar BIIII BeicTynanu nepen Coserom "nysToM", mpeacTas-
JIsisl pa3INdHbIe JOKIAbI, OTHOCAIUECS K UX COOTBETCTBYIOMIUM (YyHKIIHSIM.
OHU JTOBOJMJIM JIO HETO CXOJHBbIE TOYKHU 3PEHHUS IO BOIMPOCY O MEPEeXoJe Ha
MEXAyHapOIHBIE CTAaHJApPTHl ydeTa, cOo3JaBas TeM caMbIM arMocdepy aoBe-
pYst ¥ pa3bACHSS Ha KAXKJIOM dTare MOJI0KEHHUE Jell, PUCKH, BHOCUMBIE TIPEe.I-
JIOKEHUSI M OKuIaeMble BeIro/ipl. O0ecneuyenne U coxpaHeHHe TaKOil 3auH-
TEPEeCOBAHHOCTH M MOJAEPKKH B aIMHUHUCTPATHBHO-(UHAHCOBOI 00Jiac-
TH, KOTOpas 3a4acTyl MPEJCTaBISIETCS JejeraraM OT TOCYIapCTB-YJICHOB
MEHEe TPUBJICKATEIILHOMN, IBJAETCS BAaXKHBIM JIOCTHU:KeHHeM. Bricka3biBa-
J1ach 00ECIIOKOCHHOCTH IO MOBOJY CTEICHW MOHSITHOCTH HOBBIX DB, coot-
BercTBytommx MCYT'C, o cpaBaenuto ¢ npexxanmu OB, roroBuBmmMucs B
coorBercTBuu ¢ CYCOOH, rme ucnosis3oBayicsi OFOIKETHBINA (hopMmar QuHAH-
coBoil orueTHOocTH. [lomHMMaBmuecs Bompock pemanuCh B xome peryisip-
HBIX OoOcCyXIeHuil, OpuduHroB, HePOPMAIBHBIX KOHCYJIbTAllUHd, CEMUHAPOB
Mo (UHAHCOBBIM BONPOCAM W MEPOIMPHUATHI, Ha KOTOPBIX BBICTyHATH TpH-
TJIANICHHBIE SKCIIEPTHI.

24. Css3b ¢ pykoBomsimuM opraHoM (VICTIOMTHUTEIBHBIA COBET) MOJIEPKH-
BaJIach C IOMOUIBIO PA3IMYHBIX CPEACTB, BKJIIOYasl BBIIYCK CIIELHAJIbHOH ce-
PUU U3 IIECTH JOKJIAJA0B O X0/Ae padOThI, 0 KOTOPBIX TOBOPUJIOCH BhIIIE. ITO
MO3BOJUJI0, B YACTHOCTH, MOOMJIN30BaTh NMePBOHAYAJIbHOEe (PMHAHCHPO-
BaHHeE JOJKHOCTEH sl YKperieHUsI (pMHAHCOBOr0 ynpaBJieHHsI M BIIO-
CJIeAICTBHU NMOAAEePKNUBATh OTHOCHTEJIbHO CTa0MJIbHOE (PUHAHCHPOBAHUE
npoekToB nepexoaa Ha MCYI'C u BUHI'C u TeM cambIiM 00€CITE€UHIIO BO3-
MOXHOCTh IpyIIaM II0 COOTBETCTBYIOIIMM IIPOEKTaM IIOJHOCTBIO OTAAaBaTh
CBOU CHJIBI JEATEIBHOCTH IO BOIpOCAaM CYILECTBAa, CBA3aHHOH C 3TUMU Ipo-
eKTaMH, He TpaTs CBOIO SHEPrUI0 Ha MOOMIM3AIUI0 cpeicTB. B pesynbraTe
storo C moamepkuBan paznuaubie maru npu nepexoge xHa MCYI'C B coot-
BETCTBHUM C BHOCHUBIIUMHUCS NpenioxkeHusiMu. Ho Mmobunu3oBate puHaHCHPO-
BaHME JIerde, 4YeM HM3MEHUTh TBEPJO YCTOSBIIMECS IIPOLlecChl paboThl U
yIIpaBJI€HHUsI, UCIIOJIb30BABIINECS PYKOBOAUTENSIMU U coTpynHukamu. B BIIII
3TO OKa3aJoCh YPE3BBIUAHO TPyAHOH 3ajaueil, kKak U B JpYTUX OpraHu3alu-
X.

F. IlpoekT B ceTeBo# cpene

1. I/IHCTI/ITyIII/lOHa.TIbHLIe NapTHEPCKHUE CBA3HN

25. BIIII aukorma He paboTana B u3oisiquu. OpraHu3oBaB pa3bsICHUTEIb-
HYI0 paboTy u npodecCHOHATIBHYIO MTOATOTOBKY Ha BHYTPEHHEM YPOBHE, OHA
TaK)K€ aKTHUBHO MCIIOJIb30Bajla BBHITOJHBIE CBS3M CO CBOMMH BHELIHHUMM MapT-
HEpaMHU.
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26. IlepBBIM U3 3THX MapTHEPOB sBIsIcS BHemHui pesuszop BIIII u3 Ha-
1HoHajabHOro pesusuonHoro ynpasinenus (HPY) Coegunennoro Koposescr-
Ba, KOTOPBIM B O4EHb CKOPOM BPEMEHM IIPEBPATUIICSA B JBIDKYIIYIO CHIY B Je-
Jie BHEAPECHHUS] MEXIYHAapOIHO MPU3HAHHBIX CTAaHIAapTOB y4eTa, B YACTHOCTHU
B CBOEM JOKJIaJie MO 3TOMY BOIPOCY, MPEACTaBIEHHOM IJis PacCMOTPEHUS
Ucnonuurensuomy coBety'”. BHemHuil peBuzop u JUPEKTOP-UCIOIHUTET
BIIII perynsipHO NOAYEpPKUBAIN B CBOMX COOTBETCTBYIOLIUX JIOKJIalaX CBOE
noJjie3Hoe B3auMojeiicteue u HakoHer] B 2009 rogy oHU CMOTJIH C TOPIOCTHIO
KOHCTaTHpOBaTh, YTO UM YAaJIOCh HNOATOTOBUTH B cooTBeTcTBUU ¢ MCVYI'C
nepByro napturo @B 3a 2008 rox um npencraBuTh 3TU BenoMmoctu McnomHu-
TEJIbHOMY COBETy 0€3 Kakux Obl TO HM ObUIO OTOBOPOK B 3aKJIIOUEHUU BHEII-
HET0 PEeBHU30Pa; UM YAAIOCh NOBTOPUTH 3TO JOCTH)KEHHUE U B CIEAYIOIIEM IO-
IoBOoM (puHAHCOBOM mepuope. MHCIEKTOp cuHuTaeT LelecooOpa3HBIM OTMe-
THUTH B JIOTIOJTHEHWE K aKTUBHOW BOBJIEYEHHOCTH CaMOTO BHEIIHETO PEeBU30pa
B JleJa OpraHu3alluu KOJOCCajlbHble ycwius, npuwioxeHHele HPY B nemsax
IIPOBEJEHUS Pa3bsICHUTEIBHOW paboThl U paclpocTpaHeHus uHpopMmanuu ob
ucnois3oBanuu MCVYI'C, BkiIro4asi MOATOTOBKY JABYX BaXKHBIX M IOAPOOHBIX
"pYKOBOACTB", KOTOphIE MOXXHO 3arpy3uTh c BeOcadita HPY mo agpecy
www.nao.org.uk:

> pyxoBoactBo mo cobmronennio MCYI'C, xotopoe comepXuT Bce-
00BEMITIOTIINH, TTOATAITHBIN KOHTPOJBHBIA TIepEeYeHb BOTPOCOB JIJIS
o0ecreueHusl COOTBETCTBUSI CUETOB TPEOOBaHUSM CTaHIAPTOB;

> pykoBoacTBo moja HazBanueM "MCVYIT'C — moarotroBka K peBU3UHU',
MTOATOTOBIIEHHOE KOHKPETHO JUJISI OKa3aHWsl CONEHCTBUS MeEXIyHa-
POIHBIM OpraHHU3alUsIM B MOHUMaHUHM TOTO, Kakue TpeOoBaHus Oy-
JIET TIPEIbSIBISATh BHEIIHUN PEBU30P, C TEM YTOOBI OH MOT JIaTh pe-
BU3HMOHHOE 3aKJIIOYEHHUE MO cueraM 0e3 Kakux-JIMbO OTOBOPOK B
coorBeTcTBUM ¢ TpeboBanusmMu MCYI'C. B npenucnosun HPY yr-
BEPXKIAET, YTO "B PYKOBOJCTBE U3JIAaratoTCsl HECOOXOIUMBIC YCIOBUS
¥ T€ CBEJCHUSI, KOTOPhIE BHEIIHUE PEBU30PHI OymyT TpeOOBaTh OT
PYKOBOJICTBA OpTaHU3AIMH; a TAK)XKE MPUBOASTCS IPUMEPHI CBsI3aH-
HBIX C PEeBH3HE BOIIPOCOB U MPOOIEM, KOTOPEIE MOTYT BOSHUKHYTH
M KOTOPBIX HEOOX0IMMO n30erars'.

27. Eme ogHWM Ba)XHBIM WHCTUTYIHOHAILHBIM MTapTHEPOM siBIsiIcs: Komu-
TeT mo aynuTy (KA), KOTOpBIN, Kak yTBEPKAAeTCsl B €r0 €KETOAHOM JOKJIAJE,
BeimymeHHoM B 2009 roxy, "ynemns 3Ha4UTETbHOE BpeMsl 1 BHUMaHUE HaJ30-
Py 32 3TUM aMOUIIMO3HBIM TPOeKTOM. Ha Ka)XJ1oM COBEIaHUU 00ECIEeUNBAIICS
KOHTPOJIb 332 UMILUICMCHTAIIMOHHBIMHU TJIAHAMU U MOTCHIUAIBHBIMH TPETST-
CTBUSIMHU, BKJIIOYAsi U3MEHEHHUS B IIITATHOM COCTaBe TPYIIbI O TpoekTy. KA
OTMeYall OCHOBHBIC BEXH (HampuMmep "MMHUTAIMOHHBIE MPOTOHKU" (QUHAHCO-
BBIX BeZoMOcCTeil B mioHe U ceHTsiope 2008 roma) M OLIEHWBAN pPE3yNbTaTHI,
MPE/ICTAaBIABIINECS PYKOBOJICTBOM OpTaHM3allM{, a TAaK)Ke AOKIIAIbl O XOJe
paboTsl, ToTOBUBIINECS B He3aBucuMoM nopsinke HPY u YrpaBnennem BHYT-
penHell peBusuu. OH JaBaj PEKOMEHJIAIIMU 110 BOMPOCY O TOM, Kak 3ddek-
THUBHO TIPEOIOJIEBAaTh BO3HUKABIIHE IMPEMSTCTBUS, U COACHCTBOBAN yKpeIie-
HUIO TPUBEPIKEHHOCTU PYKOBOJICTBA OPTraHHU3AI[UU ITOMY MPOCKTY. MHEHUS U

Report of the external auditor on financial reporting standards of the World Food
Programme (WFP/EB.1/2005/5-E).

GE.10-02119



JUI/REP/2010/6

106

GE.10-02119

pexomennanuuun KA noBoawiuchk 0 cBeneHus pykoBoacTBa. OH mpezaral
HU3MEHEHHUsI U paccMaTpUBaJl Mepbl, NIPUHHUMAaBLINECS PYKOBOACTBOM B IIPO-
1[lecce OCYULIECTBJICHUS MPOEKTa U MPU OOCYKJAEHUU OKOHYATEJIbHBIX BEPCHUIl
npoekra OB".

28. Kaxk yxe ynmomuHanocsh, BIIII urpana upe3Bsr4aiiHO akKTUBHYIO POJIb BO
B3aUMOJEHCTBUHU C APYIMMH yupexaeHusMu cucrembl Opranusanuu OObe-
IWHEeHHBIX Hanuii B pamMkax cBoero akTUBHOro ydactus B padore LII' u Pum-
ckoii "meneBol rpymnmbl'. Y BHOBE MHCTIEKTOpP MOAYEpKUBAET, 4TO O€3 IpH-
HIDKEHHUS €€ 3acCiIyT B JIeJie DTOr0 YCICIIHOTO Iepexoia Ha HOBbIE CTaHAApThI
CIIPaBEJIMBOCTH paju cienyer orMeTuTs, uto BIIII Obuta, noxkanyi, B yucie
HauOoJIee MOATOTOBIICHHBIX OpraHU3allkii, B YaCTHOCTH Oiarojaps cBoeil ¢u-
HAHCOBOI 0GIEOPTraHM3AMOHHOM KyIbType' .

BHyTpeHHHe MapTHEPCKHE CBA3HU

29. Eme ogHMM He MEHee BaXXKHBIM NapTHEPCTBOM OBLIO MapTHEPCTBO
BHYTPEHHEE, CBSI3aHHOE C KOHIIENTYyalbHOW pa3paboTKoW M obOecredeHueM
CKOOPAWHHUPOBAHHOTO TUIAHUPOBAHUS U OCYIIECTBICHUS ABYX B3aUMOCBS3aH-
HbIX TIpoekToB — MCYI'C u BUHI'C II. C camoro Hauana Jjis HEIOMYIIEHUS
IyOMMpOBaHMS YCWIMH MW YIYIIEHUS W3 BUIY IPOIECCOB, HEOOXOTMMBIX
st obecrieueHusa coomronenuss MCYIT'C, UCKIIOUYUTENBLHO Ba)KHOE 3HAYEHUE
VMEIU CUHEPTU3M U MOCTOSHHOE B3aUMOCHCTBUE JUIS ONPEICIICHUS U UHHU-
LIIUUPOBAHUS HOBBIX U YCOBEPIICHCTBOBAHHBIX pabouux rnpoueccoB. Ho HeoO-
xonumocTh mojaroroku BUHI'C II k coGmronenuto tpedoBanuit MCYI'C
TpeboBasia KOJOCCANBHBIX YCUJIMW OT CKPOMHOH IO pa3MepaM TpyHIbl 1o
npoekty nepexona BIIIT na MCYT'C.

30. [ITapTHepcTBO mMOnpa3zyMeBaeT B3aMMOJICHCTBHUE HE TOJIBKO C MHCTHUTY-
LMOHAIbHBIMU MApTHEPAMU, HO M, UYTO HE MEHEE BaXXHO, C PA3JINUYHBIMU KOM-
MOHEHTaMU cekpeTapuara. Pagu nocTkeHus BaxxHeWmeld oOmei uemu mo-
BBIICHUS A(OPEKTUBHOCTH yIPABJIEHUS OpraHu3aniell B 00CTaHOBKE B3anMO-
YBaXEHUs] W COTPYIHHYECTBA MexAy mnpoektamu mepexoma Ha MCYI'C u
OIIP Oplnu pacmpeneneHbl 4YeTKO MPOMHUCAaHHbBIE, HO B3aUMOTOIKPEIIISIONINE
¢yskouu. B Takoro poma o6cTaHOBKE HE IOMKHO OBITH MECTa JTOMHUHHUPOBa-
HUIO, KOHKYPEHIIUU WJIM MyTaHUIIE, a TOJDKeH OBITh pacyuileH MyTh JJIs T0-
CTOSIHHOTO M CHCTEMAaTHYECKOI0 pa3BUTHUs OTHOIIEHUM. To ke camoe KacaeT-
cs cooOIecTBa BCeX MOJIb30BaTeNel U COTPYIHHUKOB, padoTa KOTOPBIX OKa3bl-
BaeTCs 3aTPOHYTON M3MEHEHHEM paboUunX MPOIECCOB.

HOpMaTI/IBHaﬂ 0azam yYuyeTHas NMOJIMTUKA

31. TI'pymnma mo mpoekTy BeisiBuiIa Te O0mue nonoxxkerusi, OOmue mpaBuia u
®DuHaHCOBBIE MOJIOKEHUS, B KOTOpbIE TPeOOBaIOCh BHECTH MOMPABKU B CBSA3H
¢ nepexonoM Ha MCVYI'C. DT mepBOHAYaIFHO BBISIBICHHBIE M3MEHEHHUS Ha
MPOTSHDKEHUH CPOKa OCYIISCTBIICHUS MPOEKTa HECKOJBKO pa3 MepeoleHHUBa-
nuck. [maBHBIE M3MeHeHNs, 3arparuBatontiue OOIIHe MOI0KEHUS, CBI3aHBI C
MepexoI0M Ha €XEeTONHYI (PUHAHCOBYIO OTYETHOCTH. [loMHMO 3TOTO, HE OBI-
JIO BBISIBJICHO HH OJHOTO M3MEHEHHMs B YUYETHOU MOJIUTHKE, KOTOpoe TpeOoBa-

Cwm. JIU/REP/2009/7 Management and Administration Review of the World Food
Programme.
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1o 6s1 ogoOpenust Coera. B sTtom orHomenun cimyqaii BIIII moxHO cuntarh
0CO0EHHO OJaronpusATHBIM, IOCKOJBKY, 32 HCKIIOUEHHEM 3TOH IONpPaBKU U
HEKOTOPBIX PEIICHU OTHOCUTENbHO (MHAHCUPOBAHUSA, C IOPUANUYECKON TOU-
KU 3pEHUs] PELEHUs, KaCaBIIMECs CTOJb CEPhE3HOI0 MEPEXOAHOTO Ipollecca,
B OCHOBHOM OTHOCHWJIHCH K chepe KOMIETESHIIMH UCIIOJIHUTEIHHOTO TIIaBHhI.

32. Haumnas c 2005 roma BIIII perynspHo aHanm3upoBaia CBOIO yYETHYIO
MOJIUTUKY W BHOCHJIA WU3MEHEHWs, HalpaBJEeHHbIE Ha COBEPIICHCTBOBAHHUE
CTaHAApTOB (PUHAHCOBOU OTYETHOCTH. [IpmMepsl BKIIOYAIOT B ceOsi M3MEHe-
HUA B TIOJIUTHKE y4deTa MOCTYIUICHUM, CBSI3aHHBIE C MEPEXOJOM OT KacCOBOTO
MeToZa K METOJy HauMCIICHHS, a TakKe B ydyeTe 00A3aTeIbCTB IO MEAUIUH-
CKOMY cTpaxoBaHuio coTpyaHukoB BIIII mocne BbIxoga B OTCTaBKY.

33. KiroueBble U3BMEHEHUS 10 CPAaBHEHUIO C paHee AeHCTBOBABIIMMU CTaH-
napramu (CYCOOH) Bxmtouanu B cebs kanurtanusanuio OC, perucrpanuio
TOBapHO-MaTe€pUaIbHBIX 3al1aCOB, YUET BBIIJIAT COTPYAHUKAM U YUET MOCTYI-
nennii. Ho pedopma, cBa3anHas ¢ nepexogom Ha MCVYIT'C, sBnsercs Henpe-
PBIBHBIM IIPOLIECCOM: IOYTH IO CIIYCTS IOCJIE AaThl Ha4aJbHOIO CalbI0 IO
cueram 2008 roma, cootBercTByromuM MCYT'C, 2008 rox Bce emie cunTancs
TPYNION MO IPOEKTy "NepexXxOAHBIM rofoM", U3 Yero ciledyeT, 4TO BCE ellle
HMMeNUCh BO3MOXHOCTH JJIs1 0OecnieueHus JajJbHEeHIIero mporpecca.

CnokuBHIIAsICS B UTOrE cuTyalus, pUCKM U BbIlr'oAbl, CBA3AHHBIC
C IMepexoaoM HAa HOBbIC CTaAHAAPTDBI

34. B urone 2008 roga moTeHIMAI, CO3MaHHBIA B paMKax TPYIIIHI IO TIepe-
xony Ha MCYTC, HeoOxonumMo OBLIO TTOAAEPKATh C YUETOM HAJUUHS PECYp-
COB, O KpaiHe#W mepe no BBoma B neiictBue cuctembl BUHI'C II B Hauaie
2009 roma n mo mpencraBieHus Ha yTBepxkiaeHue CoseTy mepBbix @B, coot-
BercTByromux MCVYT'C, B utone 2009 roma. Oxupmanoch, 4TO IMepexoi Ha
MCVYTC 6yner 3aBepnieH B uroHe 2009 roga U 4To ¢ y4yeToMm ¢akTopa orpa-
HUYCHHOCTH PECYypPCOB IMOTEHIIMAJ, OOCCIICUCHHBIH 3TUM IMPOEKTOM, OyIeT B
MaKCHMaJbHO BO3MOXKHOUM CTEIIEHN COXPaHEH.

35. OcHoOBHBbIE COXpaHfBIIHeECS MPOOJeMbl BKIOUAIH B ceOsl yder To-
BapHO-MaTEpHUAIBHBIX 3allacoB, MpU3HaHWE U NoaHOTy yuera OC, ydyer mo-
CTYIUIEHUH W APYTH€ NMPUHIUIBl YYETHON MOJUTUKH, pacueT BBIIJIAT COTPYA-
HUKaM, pa0oTalolMM Ha MECTax IO JWHUHM APYTUX OpraHHU3alui, Kpome
BIIII, BeIsiBI€HHE HEMaTepHUAJIbHBIX aKTHBOB, a TAaK)Ke COINIACOBaHUE YIIpaB-
JIEHYECKOW M OIOKeTHOW MH(OpManuu. bEUTH OlIeHEeHE MHOTHE CBSI3aHHbBIE
¢ 3THUM PUCKM BceX BUAOB (BHYTPEHHHME U BHEIIHHE PUCKH, PUCKH, COIPS-
JKEHHbBIE€ C 3aUHTEPECOBAHHBIMU CTOPOHAMH, U PUCKH, CBSI3aHHBIE C JeHCT-
BusiMmu Cosera mo MCVYI'C), xotopeiMu HeoOxonumo ObUIO yrpaBisaTh. Hau-
OoJipIliasi cTpeccoBas Harpy3ka W JlaBlieHHe OBIJIM CBA3aHBI C MOJJEPIKKOM CO
CTOPOHBI PYKOBOJCTBa CTapuiero 3seHa, HanuuueM cuctemsl OIIP, cooTBet-
crytomeir MCYT'C, mogaepxannemM MOTEHIMala MepcoHana U 3HaHUEM WM
MCVYTC, nmonnep kol co CTOPOHBI PYKOBOASIIET0 opraHa, 3 ¢eKTUBHBIMU
CBA3SMH C BHEIIHUM pEBH30pOM, 3(PPEKTHBHONH KOMMYHHKAIIMOHHOH aes-
TEJILHOCTHI0O U MPOGECCUOHAIBLHONW MOATOTOBKOW M ¢ BOBJeueHHOCTHIO LIT.
YuuteiBas, 4TO peub UAET 00 YyUpeKIEHUH, KOTOpOe yxke IpUaaBajo KOJIOoC-
callbHO€ 3HA4YeHHE BCEeM dTUM (pakTopam, U U4TO K TOMY MOMEHTY ObLI 3aBep-
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IIeH IEepBbIH Ioj Iepexoja Ha HOBbIE CTAaHAAPTHI, 3TO CBUAETEJbCTBYET O
TOM, HACKOJIBKO YSI3BMMBIM SIBJISIETCSI U OCTaeTcsl TaKO# IPOeKT 10 TOro
MOMEHTa, KOT/a KaXKJbIi IPUBBIKHET K CBOei HOBOH posiu. Ha ocHoBe perpo-
CIIEKTUBHOTO aHaJI3a PUCKOB, COJAEPIKAIIETOCS B IIECTOM W MOCIEAHEM JOK-
Jajie 0 Xoje padOThI, AENaeTcsl CICNYIONIUN BhIBOJ: "BBI30BBI BKIIOYAIU B
ce0s1 HeXBaTKy KBAJIM(UIUPOBAHHBIX KaHAUAATOB, KOTOPHIE MOCBSTHUIN OBl
ce0sl KpaTKOCPOYHOMY MpPOEKTY, KECTKHH TpadUK BHEIPCHHS CTaHIapTOB,
OTCYTCTBHE CIHEUHUATU3UPOBAHHBIX Yy4EeOHBIX MaTepHajJOB U OTCYTCTBHUE
BHYTpPEHHEro0 NMOTEHINANA Ha PAaHHKX dTanax npoekra”'" .

36. VHbIMH clOBaMM, IJIaBHBIE 3aJaud 3aK/IIOYaJIMCh B IOCTOSHHOM HH-
(opMuUpOBaHUH PYKOBOZSIIETO OpraHa, PEHIeHHH BOMPOCOB C 3aHMHTEPECO-
BAaHHBIMM CTOPOHAaMM BHYTPH OpPraHU3allUMM, MOAAEPKaHUHU CBS3€H C BHELI-
HUM PEBU30POM, YCTPAHEHUM PACXOKIEHUN B MO3ULHUSIX C BHYTPEHHUMU pe-
BU30paMu, IPEOJOJICHUN TPYAHOCTEH U PacXOXKIEHUH BO MHEHMSIX C MEXYU-
pexnendeckoit LI mo cragaapraM ydera npu OJHOBPEMEHHOM IPOAOIKEHUHN
OCyLIECTBIIEHUsl NpoekTa. Ha ycTpaHeHue pacxoXAEHUM U TMOMNBITKH HaWTH
pa3HOOOpa3HbIE PEIICHUsS, a TAKXKE CHU3UTh PUCKH OBUIM MOTPaYEHBI O0ECKO-
HEYHBIE YaCHI.

37. BIIII u ee BHEMHUN PEeBHU30P C MOJHBIM MPABOM T'OPISATCS CBOMMH yC-
nexamMmu B obOecmeueHun cobOmogenuss MCVYI'C, u Bplmegmas B HIOHE
2009 rona Opouropa mo 3Toit TeMe Obuta o3amiaBieHa: WFP Leads the Way:
enhanced credibility and transparency in the United Nations system account-
ing practices — A glance at WFP’s 2008 Financial Statements under IPSAS, a
JIOKJIaJ]] BHEITHETO peBU3opa o auBuaeHnax nepexoma va MCYT'C, moaroros-
neHHbId k ceccun UC B deBpane 2010 roga, nMeeT Moa3aroiioBoK " Ykperuie-
HUe (UHAHCOBOTO ympasineHus" . B 3ToM J0KJiaje ycHex, JOCTHTHYTHIH B
pamkax npoektoB BUHI'C II u MCVYTI'C, naneko He cUMTaeTCsl CaMOIENbIO
WJIA KOHEYHOU IIeJIbI0, a TIOTOMY B HEM PEKOMEHJYETCS HCIOJIb30BaTh BBITO-
JIbl, 00ecreunBaeMbIe UMHU C TOYKH 3pCHUST (UHAHCOBOW OTUETHOCTH:

> nmna Oomee  perymsapHoro — umHpopmupoBaHus  JIupexTopa-
WCIIOJTHUTENS U CTapIINX PYKOBOAUTENIEH OpraHU3alii, B TOM YHC-
Jie TI0 KJIFOUEBBIM BONPOCAM, CBSA3AaHHBIM C PHUCKaMU WU HHTEpe-
camu B cepe GUHAHCOBOTO yIpaBIeHUS, ISl yKpeIJIeHus u 0osee
YeTKOW WX OPHEHTAMH WX KOHTPOIHHOW (YHKIIMM Ha oOmieopra-
HU3AIIMOHHOM ypOBHE U JJISl MOANMUTKYA MPUHUMAEMBIX PEIICHUH

> JJIsl IPEACTABIICHHUS] OTUETHOCTH M OLICHKU (PMHAHCOBBIX Pe3yJbTa-
TOB

> JUISL yIy4IIEeHHUs YBSI3KM MEXAY CTPAaTETMYECKHUMHU LIEISAMHU, PECyp-
CaMU U pe3ysibTaTaMH

> st popMupoBaHus 00IIEOPTaHU3AIMOHHOTO B3MVIs/1a HA PE3yIIbTa-
Thl ()UHAHCOBOW JEATEIBHOCTH HAa YPOBHE CTapIIUX PYKOBOJUTE-
Jieit opra”Hu3alui.

197" Sixth progress report on the Implementation of IPSAS (WFP/EB.A/2008/6-G/1), para. 31.
18 Report of the External Auditor on the IPSAS Dividend: Strengthening Financial
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0O030p neMcTBUIl, KOTOPBbIE HEOOXOAMMO NPEANPUHATH YYACTBY UMM
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Opranusanus OobennneHubIx Hanuii, ee gponabl 1 nporpaMmbl
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Venosnvie o6o3navenua: P: pekoMeHAanus IUIsl IPUHATHUS PELICHUS PYKOBOISIIMM OPraHOM

H: pexoMenaanus Ajisi IPUHIATUS MEP UCTIOJHUTENBHBIM rnaBoil (* B ciiyyae KCP — Ilpeacenatenem KCP)
[J: pexkoMeHaAauus He MpeanonaraeT NPUHATHI KaKHUX-ITM00 Mep JaHHOI opraHu3aIuei.

Hameuaemas omoaua:  a: ycusieHUe NOJOTYETHOCTH; b: pacnpocTpaHeHHE EPEOBOro OMbITA; €: YAyUlIEHHE KOOPJUHALIMK U COTPYIHUYECTBA; d: yCHIIeHHE
KOHTPOJISL ¥ cOOJoieHUs1 TpeboBauuii; e: moseinieHue pdexruBrocty; f: 3HaunTENbHASL UHAHCOBAS YKOHOMHS; €: MOBBILICHUE PE3Ylb-

TATUBHOCTH; O: IPOUYEC

** oXBaThIBaeT BCE MOApa3aeiieHus, nepeuncieHusie B fokymente ST/SGB/2002/11, xpome FOHKTAL, FOHOJK, IOHEII,

XABUTAT OOH, YBKB, BAIIOP.
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