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1 BBenenue

1. Hoxmnan 06 onenke [Tporpammer Ha 2013 107 COCTOUT U3 MATH OCHOBHBIX Pa3/IeioOB:

a) HOBBIE COOBITHS B IPOLIECCE OLICHKU;

b) pazgen, B KOTOpoM 00OOOIIAIOTCS YPOKH OIICHOK, IMPOBEJACHHBIX 3a MPOIICAIINN
JBYXJIETHUW MEpUOJ], J0OABICHHBIN B CBSI3U C TO3UTUBHBIMU OTKJIMKamMu Ha Jlokian
00 onenke [Iporpammel Ha 2011 ro;

C) coTpynHuuecTBO B paMkax cuctembl OOH 1o Bompocam npoBeieHUs OLIEHKH, B TOM
YHUCJIE MKy PACIIOJI0KEHHBIMU B PuMe yupexIeHusImMu;

d) mporpamma OIEHKU JeATeabHOCTH OpraHuszaiuu, B KOTOPYIO BKIIIOUEHBI OICHKH,
npoBeneHHble B mepuon 2012-2013 romoB, um mimaH pabOTHl Ha MPEACTOSIIHMA
JIBYXJICTHUM TiepuoJl. BnepBbie mpeacTaBieHbl KOJIMYECTBEHHBIC JaHHBIC IO
oleHKaM, rpoBesieHHbIM ¢ 2010 roga; u

e) KpaTkhe OT4YeThl 00 OIlCHKaxX, 3aBEPIICHHBIX B JBYXJIETHUU TMEpPUOJ H
MPEJICTABICHHBIX PYKOBOJSAIIMM opraHaMm. Kak u B mpoIUIble TO/bl, OTYETHI TaKKe
COJIepXkKaT KPaTKOE M3JI0KEHHE OTBETOB PYKOBOJICTBA HAa PEKOMEHJAIIMU OLICHKHU U
BBIBOII KomuTeTa 1o nmporpamme. Kpome Toro, B oT4yeTax MMEIOTCS IEPEKPECTHHIC
CCBUIKH Ha BCIO JJOKYMEHTAINIO, pa3MeIleHHYI0 Ha BeO-caiite Ynpasienus PAO mo
OLICHKE.

2 Ounenka B ®AQO — pa3BuTue cOObITHII

2. KoHncynpTanuu ¢ npaBUTEeNbCTBAMU CTPaH-YJICHOB BCerja ObLTM YacThIO Mpoliecca
npoBeaeHus oneHku B ®AO. OgHako B OOJBIIMHCTBE CIIy4aeB OHU ITPOBOIMINCH TOJIBKO BO
BpEeMs MOCEHICHHs TPYNIaMU MO OLIEHKE OTAENbHBIX CTpaH wid B (opme onpocHUkoB. C
2011 roga OED 0onee nocnenoBaTenbHO HNPOBOJUT KOHCYJIBTALMU CO CTpaHAMU-4JIEHAMU
yepe3 [locrosannsix npencrasureneii npu GAO.

3. B oTueTHBI neproa Takoi MOAXOA MPUMEHSUICS MPU MPOBEACHUM OOIBIIEH YacTH
CTPAHOBBIX OIEHOK TMOCPEACTBOM CO3JaHUS KOHTPOJIBHBIX TPYII, BKIIOYAKOIINX TaKKe
MIAPTHEPOB II0 IPEIOCTABICHUIO PECYPCOB, M HA CHUCTEMAaTHUYECKOM OCHOBE — IIpU
MIPOBEJICHUH OIIEHOK PErMOHANbHBIX M cyOpernoHanbHbIx oTaeneHuit ®AQO. ['pynmsl mo
OLIEHKE JiesTeabHOCTH Ha bikaem Boctoke, B EBpone u LleHTpanbHOl A3uM BCTpedanuch ¢
MIPEACTABUTEISIMU CTPAH-UICHOB KaK B paMKaxX PETHOHAIBHBIX KOH(EPEHIIN, TaK U B X0/
3aceJaHNi PETMOHAIIBHBIX IPYIII HAa PAa3IMYHbIX dTanax npouecca OLeHKH, B TOM YHCIIE:
e Ha HayallbHOM JTame padoThl — JUIS TOTO, YTOOBI COOpaTh MPEATIOKEHHUS O TOM,
Kakue npoOseMbl U BOIPOCH HEOOXOAMMO U3YUUTh;
e B cepelMHE IMpoliecca OIEHKH — s TOT0, 4TOObI TPOMH(GOPMHUPOBATH HX O
MPEBAPUTEIIBHBIX PE3yJbTaTax;
e Tepel 3aBeplIeHreM paboThI MO COCTABICHUIO TOKIala — A7l 0OCY>KICHHS BBIBOJIOB
Y PEKOMEHIAINI; 1
e Ui IOAPOOHOTO OOCYXICHHSI BEBIHECEHHBIX PEKOMEHANNN U TIOTyYEHHBIX OTBETOB
PYKOBO/ICTBA.

4. DTO MHTEHCUBHOE B3aWMOJICHCTBHE TIOJYYMUIIO BHICOKYIO OIICHKY YICHOB U B IIEJIOM
MOBBICHJIO OTBETCTBEHHOCTh U MPO3PAYHOCTH IIPH MPOBEJAECHUHU OLICHOK.
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5. Ilpoyedypa eanuoauyuu 00Kk1a006 o nociedyrowux mepax. B orBer Ha 0coOyio
npocsOy Komurera mo mporpamme OED paspaboTano METOAMKY BajJUJAlUH JOKIAI0B O
Mepax, MPUHATHIX PYKOBOACTBOM BO HCIOJIHEHHE PEKOMEHJIAIMil OLIEHKH, KOoTopas Oblia
orpo6oBana B 2012 roay B oTHOmeHUH J{0KiIaga 0 mOCIeIyIOIUX MEPax B CBSA3H C OIICHKON
poiu u aestenbHOCTH DAO B 001acTH BOJHBIX pecypcoB. He3aBUCHMBIN KOHCYNIBTaHT, HE
YYacTBYIOIIMI B KakOM-THOO KadecTBe B JearenbHOCTH PAO wim B MpOIECCE OLICHKH,
M3Y4YMJT MMEIOIIYIOCS TOKYMEHTAIMI0, Kacalollyrocs AOKIaZa O IMOCIEOYIOIUX Mepax I10
pe3yJibTaTaM OLEHKH, IIPOBEN PsAJ] OIIPOCOB U MOATOTOBUII KPAaTKUI OTYET.

6. Komurer mo mnporpamMme [Jan BBICOKYK) OLEHKY JaHHOM METOIMKE U €€
mpakTu4eckod peannsanuu ¥ npocun OED umcnonp30BaTh JaHHYIO IpOLEAYpy B TeX
cllydasx, KOrja OHa yMECTHA U SKOHOMHYECKH ompaBaaHHa. B 2012 rogy Obul OATOTOBIEH
€llle OAWH OTYET O BaJIMJALUU MOCIEAYIOIUX MEp IO UTOraMm OLEHKH nesTesnbHoCcTH DAO
10 Pa3BHUTHUIO MOTCHIMANA B ApUKeE.

7. ILlenesvie ponovt no nposedenuio oyeuxu: B oxrsaope 2011 u 2012 romo B
COOTBETCTBHUHM C TojoxkeHusiMu Lupkynspa no nmonessiM nporpammam 2011/1 OED u TCSR
HalpaBWIM CBOM YCHUJIMS Ha COBEPUICHCTBOBAHME IPOLIECCA PEAM3ALMUU U BBITOJHEHUS
pemenus Cosera ot 2007 roga o0 yupexaenuu LleneBoro gonaa A OEHKHA TEXHUYECKOTO
coTpyaHHYecTBa (OIlCHKAa (PMHAHCHPYEMBIX 3a CYET JOOPOBOJIBHBIX B3HOCOB IIPOEKTOB
TEXHUUYECKOT0 COTpyJHUYECTBa B LeisIX pa3Butusi). B oktsaOpe 2011 roma u okxTsibpe
2012 roma ans Komurera mo mporpamMme OBUIM TOATOTOBIICHBI JBA JOKJIANa IO 3TOMY
Bonpocy. Bo BTOpoMm gokiiaze ObUIO OTMEYEHO YIYYIIEHHUE CHUTYallMd C BKIIOUYECHUEM
HaJJIekKAalllX ACCUTHOBAHUN Ha Mepbl IO OLIEHKE B OIO/DKETHl HEJABHO YTBEPKIACHHBIX
MPOEKTOB U ¢ B3HOcaMmu B LleneBoii ¢oua TexHuueckoro cotpyanuuectsa npu OED. Cambie
OOJbIIME TPYIHOCTH TPU BKIIOYCHUHM ACCHUTHOBAaHWN Ha OIEHKY B TpoekTel DAO,
¢buHaHCUpyeMble  TapTHEpaMH 1O  MPEIOCTABICHUIO  PECypCOB,  BO3HHKAIOT  C
OJTHOCTOPOHHUMH IEJIEBBIMUA (POHIAMH WM HEKOTOPHIMH TMapTHEpaMH, TJaBHBIM 00pa3oM,
M3-32 Pa3HUIIbl B COOTBETCTBYIOMIMX MIPABUIAX U MPOIEAYpaXx.

8. [TepBbie onenku, ¢(uHaHcupyemble 1o auHuMU lleneBoro ¢QoHnma ans OLEHKH
TEXHUYECKOI0 COTPYIHUYECTBA, 3alulaHupoBaHbl Ha KoHel 2013 — navano 2014 rogos. OED
HaMEPEeHO MpeacTaBuTh KomuTeTy mo mporpamMme KOHLENTYaJIbHYIO 3aIUCKy IO 3TOMY
BOIIPOCY Ha ero ceccuu B okTsa0pe 2013 ropa.

9. Pazeumue compyonuuecmea mexicoy noopaz0eneHuAMU OUEeHKU U ayouma:
VYupasnenue OED u Kannenspus I'enepansHoro nncnekropa (OIG) npeanpuHsiu maru no
COBEPILIEHCTBOBAHUIO MPOIlecCOB 0OMEHa MH(OpMalueil U KOOpAUHAIMM JEHCTBUIA MEXIY
IBYMSI HaJ30pHBIMHU cirykOamu. [IpoaHann3upoBaB COCTOSHUE COTPYAHHYECTBA M TPOBEIS
COBMECTHBII pabouunii cemuHap B jekabpe 2012 roga, o6e ciayxObl MPUHUMAIOT MEPHI 1O
HAJIAXXMBAHUIO 0OJiee TECHOTO B3aMMOJCHCTBHS 1O acCIeKTaM HaJ30pHOW JesTeIbHOCTH,
TpeOYIOUIMM BHUMaHHUs 00eux ciayxk0, Takux, Hampumep, Kak 3((eKTUBHOCTb pPabOThI
npeactaBuTenbeTB PAQO.

10. Ynpaenenue 3nanuamu ¢ oonracmu ouenxku: B 2011 romy B 1ensx MOBBILICHUS
MPAaKTUYECKOW TOJb3bl M MCIHOJIb30BAHUSI PE3YJIbTATOB OLEHKM KaK B OTHOILIECHUU
HaKOIUICHUS ONbITa, TaKk U pa3BuTHs momoTdeTHocTH OED mpuHsAmo pemeHue yKpenuTh
CUCTEMY VIPABJICHHUS 3HAHUSMU IO BOMNpPOCAM TMPOBEACHUS OLUEHKH W 3HAHUSAMH,
MOJTYYEHHBIMH B XOJI€ UX MPOBEJCHU: B YTIPaBJICHUH ObLTa CO3/1aHa JOKHOCTH COTPYTHUKA
M0 YOpPaBIEHUIO 3HAHUSAMU B OOJACTH OIICHKH, C TMOMOIIBI0 ATOH Mephl IIaHUPYETCS
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ykpenuTh noteHuran @AO u OED no OCBOGHMIO OmbITa, U3BJIEKAEMOT0 MPH MPOBEICHUU
oreHok. Hapsiny ¢ stum, OED mpomoimkaeT CBOM YCHIIUS 1O BBIPAOOTKE W OOHOBICHHUIO
PYKOBOJISIIMX YKa3aHHM, Kacaloluxcs pa3iuyHbIX TUNOB oueHku B PAQO; Hampumep, B
koHUe 2012 roma B CBA3M C BKJIIOYEHHEM B npoekTHble IUKIbl PAO mnporpamMmHbIX
npuHiunoB OOH 6butn nepepaboTanbl H1A0JOHBI MO OLIEHKE MPOEKTOB.

11. Komumem no ouenke (enympennuir): KomMuTeT 10 OICHKE (BHYTPEHHHIA)
pEryIsSpHO cOOMpaJICsl Ha 3aceTaHus, 9YTOObI KOHCYIbTUPOBAThH [ €HepaIbHOTO TUPEKTOPA IO
BOIIPOCAM, KacalolIUMCSl JEATEIbHOCTU MO OLEHKE, B YAaCTHOCTH, B OTHOIIEHHWU OTBETOB
PYKOBOJCTBA Ha PEKOMEHJAIMU OOIICOPTaHM3AIMOHHBIX OICHOK. KomuTeT Takxke
B3aMMO/ICIICTBOBAJ MO PSALy BOIPOCOB € IPYNION KOJUIETHAIBHOIO 0030pa, KOTopasi u3ydaia
ocymecteieHue HanzopHoi Gynkuuu B ®AO B 2012 romy. BosrimaBnseMblii B HacTosIee
Bpemsi 3amectuteneMm ['enepanbHoro aumpekropa (Omepauun), Komurter npusBan urpath
BEIYIIYIO POJIb B JIy4llIeM U 0OJiee CHCTEMAaTHYeCKOM UCIOIb30BaHUU PE3YJIHTATOB OLICHKH
JUIS TIOBBILIEHUS PE3YJIbTATUBHOCTH JeATeNbHOCTH OpraHuzanud, B TOM YHCIE TEX
pe3yabTaTOB, KOTOPHIC TPUBEACHBI B pasjene, IOCBSIICHHOM OOIIMM BBIBOAAM IO
pe3ylbTaTaM OLIEHOK.

12. Bunewnaa ayoumopckaa nposepka OED: B amnpene 2012 roga Obuia mpoBeneHa
BHEULIHAS ayauTopcKkas mnpoBepka nestenbHocTd OED, koropas mocienoBaiia 3a MepBOM
MIPOBEPKOM JIEATEIbHOCTH JAHHOTO TOJpa3fefieHUus BHEHIHUM ayAuTOpOM B KOHIIE
2010 roma. OcHOBHOE BHHMMAaHWE OBLJIO YAEJICHO OIEHKAM IPOEKTOB U COOTBETCTBHUIO
Ha3opHOM nestenbHocTd B DAO HopmaMm u cranaapram [T[OOOH.

3 OOuue BHIBOJBI 110 Pe3yJibTATAM OLIEHOK

13. B HacTosimeM paszaene o0OOIIEHBI KIIIOUEBBIE CYLIECTBEHHBIE U IMOBTOPSIOLIUECS
BOIIPOCHI, KOTOpPbIE OBLIM BBISBIEHBI IPU IPOBEJECHUH OCHOBHBIX OLIEHOK 3a OTYETHBIN
nepuos. Heo0XoauMo Mog4epKHYTh, YTO Psii BONPOCOB, MOAHATHIX B Jlokiazne o0 olieHke
[Iporpammbr Ha 2011 rox’, BHOBb OBUIM OTMCUYCHBI IIpU IIPOBEJACHUM OLIEHOK B
MOCJIEAYIOIUI IEPUOA.

3.1 Bneodpenue zendepnozo ananusa ¢ npoyecc oyeHKu

14. B JIOIT na 2011 rox O6butM OTMeueHBI cepbe3Hble HepocTaTku B pabore PAO mo
BHEIPEHUIO TEMAaTHKHU T€HAEPHOIO PABEHCTBA B CBOIO JIEATENLHOCTh. B 3TOil CBsI3u B nepuon
2011-2012 rogoB OED BbIENWIO 3HAYUTEIBHBIE PECYpPCHl U aKTUBH3UPOBAIO YCHIIUS TIO
OLIEHKE PEe3yNbTaTOB, JOCTUTHYTHIX B 00JIACTH MHTErpallui BOIPOCOB I'€HIAEPHOTO paBEHCTBA
B nesaTenbHOCTh Opranmzanuu. OcHoBHas paboTa B 3TOW 00siacTu ObLIa TPOBEICHA B XOJI€
Onenku ponu u jesTeabHOoCcTH @AO B OTHOLIEHUM T'eHJCPHOW MPOOJIEMaTHKU U BOIPOCOB
pa3BUTHSA, pe3yNbTaThl KOTOPO ObUIM IpenacTaBieHbl KoMuTteTy mo mporpamme B OKTIOpe
2011 ronma. Bce BbIHECEHHBIE NMPH 3TOM PEKOMEHJAIMHM, KPOME OJHOM, OBLIM MPHUHSATHI
Jloksiag o mocienyoumx Mepax B 3TOM 00J1acTH, pacCMOTPEHHE KOTOPOTo 3arylaHUPOBAHO
Ha OKTAOpbckoil ceccun 2013 roma, OyneT MpoBepeH B paMKax MPEACTaBICHHOH BbIIIE
MpOLEAYphl BaTUIALUN.

1 c2011/4
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15. OCHOBHOM BBIBOJI MPOBEACHHOM OLIEHKHA 3aKJIIOYajlCsi B TOM, 4YTO BOIPOCHI
FGHI[epHOFO paBeHCTBa HCIOCTATOYHO yT-II/ITBIBaIOTCSI Ha BCCX ypOBHSIX JCATCIIBHOCTHU (DAO
DOTOT BBIBOJ OBUT TOATBEPXKIEH TAaKXKE B XOJ€ CTPAHOBBIX M TEMATHYECKUX OICHOK.
HenocrarouHoe BHIMaHUE K BOIPOCAM T€HAEPHOTrO paBeHCTBA B aesaTenbHOCTH DAO ObLIO
OTMEUYCHO B TPOCKTHOM JOKYMEHTAllMM, B XOJE peaju3alli MEPONPHUATHH € TIpH
COCTaBJICHHUHU OTYCTHOCTH, B HOpMaTI/IBHBIX HpOIIyKTaX, B TOM 4YHCIIE BO (bHaI‘MaHCKI/IX
MyOJIMKAIUAX, a TaK)KEe B CHCTEMe HallMa W KOMIUICKTOBaHMs KaApoB. B Xose omeHku ObLIO
YCTaHOBJIeHO, YTO OCHOBHBIC HpI/I‘II/IHbI 3TOIr0 3aKJIIOYarTCA B OTCYTCTBI/II/I MEXaHHuU3Ma
OTYETHOCTH TIO0 TEHJEPHOW MpoOJeMaTHKE W B TOM, YTO T'€HJEPHBIM BOMIPOCAM YACISCTCS
HEJ0CTAaTOYHOE BHUMAaHUE B OOIICOPraHU3allMOHHON KYIIbTYype.

16. B cootBercTBMM ¢ HOBOH 0OmI€OpraHU3anMOHHON TeHaepHoi momuthko OED
IIPOBEJIO OOIIMPHBIN aHaIM3 acleKTOB I'eHJEepHOro paBeHcTBa B nesTenbHocTH PAO n
IIPOBOJMMBIX OLICHKAX.

17. [Ipu »TOM OBLIM CcHENAaHBl CIEAYIOLUIME OCHOBHBIE BBIBOJbl B OTHOIICHUU
MHTETPalui BOIIPOCOB I'€HAEPHOI0 PaBEHCTBA B OCHOBHOE pycio aearenbHocTd DAO:

e B paboTe MO MPOEKTaM/TeMaTHUYECKUM 00JIacTsM ObLIa OTMEYEHA B CPEHEM OYEHb
BBICOKAasl CTENEHb IIOHMMaHMs 3HAYUMOCTH TeHAEPHON NpoOJIeMaTHUKU: yd4eT
BOIIPOCOB I'€HJEPHOI0 PAaBEHCTBA UIPAET KIIIOUEBYIO poiib B ocyuiecTBieHun PAO
CBOEH J1€ATEIIbHOCTH;

e 00mme cpenHue mokazarenu npoBoguMol DAO paboThl, 3a HCKIIOYCHHEM
INOHUMaHMs 3HAYUMOCTH JAaHHOM npoOjeMaTUKu, OBUIM Ha YPOBHE HIXKE
NPUEMIIEMOTO CTAaHAAPTHOTO YPOBHSA, B TOM YHCJIE 3TO Kacaercs paboTHl MO
HOBBILIEHUIO  MHPOPMHMPOBAHHOCTH B BOMNpPOCaX TIEHAEPHOIO  PABEHCTBA,
NOTEHLMAJIBHOTO WJIM PEAJbHOIO BO3JEUCTBUS Ha OO0ECIeueHUue TIeHAEPHOro
PaBEHCTBA, TEXHUUYECKOIO KayecTBa pabOThI M0 I'eHEPHON MPO0IeMaTUKe U YPOBHS
MHHOBAIIMOHHOCTH  JESATEIbHOCTH 110 BHEAPEHUIO TEHAEPHOr0 acleKkra u
00€eCIeyeHNI0 TeHIEPHOTO PABEHCTBA,

e C JIpyroil CTOPOHBI, pEKOMEHALINH, BBIHECEHHBIE 110 UTOT'aM OLIEHKH B OTHOLICHUH
BHE/IPEHHUsT BOINPOCOB TEHJEPHOIO PpaBEHCTBa B 00IIee pPyClO JesITeIbHOCTH
Opranuzanuy, ObBUIM B 1LEJIOM XOpOLIO TMPHUHATBI U OBUIM  pa3zpaboTaHbl
000CHOBaHHbIE pa0ouue IJIaHBl: MO 3TOMY KPUTEpHUIO ObUIa BBIHECEHA XOpolIlas
OLICHKA.

18. ['maBHBIN BBIBOJ 3aKIJIIOYAETCS B TOM, YTO HEOOXOAMMO YKPEIUIATh YCUIHUS H
HacTOMYMBO MPOAOJIKATh COBEPIICHCTBOBaTb pPAabOTy IO Y4YETy BOIPOCOB TI'E€HAEPHOIO
paBeHcTBa B gestenbHOoCcTH PAO, B TOM umcie mnpu nposeneHun oueHok. Co cBoen
ctoponbl, OED OyneTr ykpemisarh cBOM BHYTPEHHUI MeXaHM3M KOJIJIETHalbHOIO 0030pa, B
YaCTHOCTH, [IPU MHTErPALlMA TEMATUKU T€HIEPHOI0 PaBEHCTBA B IIPOLIECC OLIEHKHU.

3.2 Ilapmmuepckoe é3aumoodeiicmeue

19. Tema mapTHepckoro B3aumojencTsus Takxe ocsemjanace B JIOII va 2011 rox. Bo
BCEX TEMATUYECKUX M CTPATErMUYECKUX OIIEHKaX, MPOBEIACHHBIX B OTYETHBIH IEPUOI,
MOTYEPKUBAIACh HEOOXOIMMOCTh pa3BUTHUA HapTHepckux cBszed DAO ans 1OoCTHKEHUs
MIOCTABJIEHHBIX LI€JeH B pa3IMUHBIX CEKTOpax Haubosee 3(PPEeKTUBHBIM, SKOHOMHUYHBIM U
yCTOWYMBBIM 00Opa3oM. B OonbmIMHCTBE OLEHOK oTMevanoch, uro PAO poctaToyHO
YCIIEIIHO Pa3BUBAET MAPTHEPCKOE B3aMMOJEHCTBHE Ha TIJI00aJbHOM YPOBHE C OpraHamu
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KI'MCXH, yupexngenusmu OOH B Bompocax TeHACPHOHW MpPOOJIEMATHKH, |
MEXIyHAPOAHBIMH CYOBEKTaMH; BMECT€ C OTHUM, B HHX pekoMmeHaoBaiocb ©DAO
yCTaHaBIMBaTh 0oJiee IIUPOKHE CTPATETMYECKHME COIO3bl Ha TIJI00AJIbHOM YpOBHE C
yupexaenusimu OOH u npyrumu cyObeKkTaMu B CEKTOpax, M3y4eHHBIX B XOJI1€ OLEHOK.

20. B 10 ke Bpems ObulM BBISBICHBI 3HAYUTEIbHBIC Cllabble MecTa Ha CTPAaHOBOM
ypoBHE, Tre BO3MOXKHOCTH DAQO (TeXHHUECKHE U PECYPCHbIE) IO YCTAHOBJICHHUIO U
nojaepkanuio 3hdekTuBHOro0 B3auMoaeicTBUA ObUTM HeAoCcTaTouHbIMU. HecMmoTpst Ha To,
yro Opranuzanusi OblUla NpU3HAHA HAAEKHBIM MapTHEPOM MHHHUCTEPCTB CEIbCKOTO
XO03sIiCTBa M JPYTUX BEAOMCTB (MJIM MHUHHUCTEPCTB) B BOIIPOCAaX CBOEr0 TEXHUUYECKOTO
MaHJaTa, y Hee Mallo pabouyux CBsi3ed C JOPYTMMHU HMHCTUTYUHOHAJIBHBIMH U
HENPABUTEIbCTBEHHBIMH OpraHaMu. [IoMUMO 3TOro, ee COTpyAHUYECTBO C PETHMOHAIBHBIMU
opranamu, yupexaeHuamu OOH u uccrnenoBareabCKUMU OPraHU3alUsIMHA Ha PETHOHAIBHOM
Y HallMOHAJIbHOM YPOBHE HOCHJIO HECUCTEMATUYECKUN U HEPETYIIPHBIN XapaKTep.

21. [TaptHepckoe B3ammopeiictBue ¢ HIIO Obuio B menoM Takke OrpaHHMYEHHBIM: B
OCHOBHOM OHO CBOJMWJIOCH K Y4acTHIO B palOoTe TexHH4eckux KoMmuteroB PAO umm B
MeXaHU3Max B3auMoJIelcTBUs ¢ mapTHepamu-ucnoauurensimu (I1M) va ctpaHoBoM ypoBHe.
B pamkax »5THX MeXaHM3MOB Maj0 BHHUMAHMS YAEISUIOCh BOINPOCAM, KacaroIUMCS
obecrieyeHust O6osiee paBHONPABHOTO YYAaCTUSI B MAPTHEPCKHUX COTJIAIICHUSIX WM Pa3BUTHUS
IIOTEHIIMaja NapTHEPOB. [103UTHUBHYIO OLIEHKY NOJydniIy napTHepekue cBsizu Mexny PAO u
HIIO B paGoTe Mo yMEHBUIEHHIO PUCKOB O€ICTBUN M TYMaHMTAPHBIX KaracTpod, KOTOpbIe
OBLITM TIPU3HAHBI 00J1ee 3P (HEKTUBHBIMHU.

3.3 Konuenyuu u cmpamezuu

22. B xone Bcex OCHOBHBIX OIIEHOK OTMEYaJOCh OTCYTCTBHE OOILEOPraHU3alMOHHON
KOHIICIINH, CTPaTernii M IUIAHOB JCUCTBUH B pa3inuuHbIX chepax aesrenpbHOCTH. Kpome
TOTr0, B OOJIBIIIMHCTBE ClTyyaeB NpoBOUMas paboTa ciabo yBs3bIBajJach C OPMEHTUPOBAHHOM
Ha KOHKPETHbIE pe3yJbTaThl HepapXuel 3aaad, 3aKperieHHol B CTparernueckoi paMouHOM
nporpamMMme Ha 2010-2019 roxsr.

23. Xora ®AO mno-npexxHeMy NpU3HAETCS OOJIBIIMHCTBOM CYOBEKTOB, B TOM YHCIE
CTpaHAMHU-YJICHaMH M JPYTHMMH DPAa0OTAIOMIMMHU B TE€X )K€ CEKTOpaxX OpPraHM3aLUsSMHU Kak
KJIIOYEBOM MapTHEP B COOTBETCTBYIOIMX TEMAaTHYECKUX OONACTAX, B PsJie OLEHOK ObLIO
ycraHoBieHo, uro PAO He cMmorjia MakCHMMajbHO 3aJIelCTBOBATh HMEIOIIMHCS y Hee
HKCHEPTHHIN MOTEHIIMAT B PaAMKax MPUMEHEHHUS] KOMITJICKCHOTO TOAX0/1a, U ObUIa OTMEYeHa
TEH/ICHIIUSI K COCPEOTOUEHHUIO YCWJIMH Ha Y3KO ONpeAETeHHBIX 001acTsAX paboThl, KOrjaa
VIIYCKQIACh W3 BHUAY BO3MOXHOCTH TIPUMEHEHHUS CTPAaTETUYECKUX, KOMIUIEKCHBIX U
CHCTEMHBIX IOJXO0/0B B paboTe. Bo Bcex cexropax ObLIM BbISBIEHBI cilaOble MecTa, M3-3a
KOTOPBIX B psANie CIy4aeB HE ObUTM JTOCTUTHYTHI HaJUICXKAIHe Pe3yIbTaThl B MPUMEHEHUU
MHHOBAIIMOHHBIX TIOJXOJOB M MHTErPAllMM AacleKTOB TEXHUYECKOTO0 M  COIMAJIBHOTO
pasButHs. Kpome Toro, mpu NMpOBEACHWH OIEHOK OblIa OTMEYEHa OMACHOCTh CHIKCHHS
BO3MOXKHOCTeH OpraHuzalMd 1O OKa3aHWIO BBICOKOKAUYECTBEHHOTO, IPEIMETHOIO H
3G GEKTUBHOTO COJCHCTBUS B TEXHUIECKOHN M IMOJIMTHUECKON chepax Ha Pa3InIHBIX YPOBHIX
paboThI.

24, TakuMm o0Opa3om, OblT0 MOATBEPkKACHO, 4T0 DAO HEOOXOAMMO CKOHIIEHTPHUPOBATH
ycuiIusi Ha pa3pabOTKe CTpaTeruid, MOIJECPKUBas U YKPEIULisi B psAe CIy4aeB CBOM
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TEXHHUYSCKHI InoTeHIual, CTpEMACH IIPHU 3TOM K OKa3aHHWIO WHHOBAITMOHHOI'O KOMIIJIEKCHOT'O
KOHCYJIbTaTUBHOI'O COHeﬁCTBHH, M0 BO3MOXHOCTH, B MAPTHCPCTBEC CO CBOUMH CTpaHAMHU-
YWICHaAMHU U APYT'UMHA 3aUHTCPECOBAHHBIMH CTOPOHAMMU.

3.4 Hopmamuenwie u ungpopmayuonnsvie npooykmaot

25. Hapsiny ¢ 1mensiM psioM MPEeBOCXOJHBIX HOPMATHUBHBIX W HMH(POPMAIIMOHHBIX
MIPOJYKTOB BO BCEX MPOIIEIINX OIEHKY TeMaTnueckux oonactax, ®AO Takke BHITYCTHIIA B
CBET 3HAYMTEIIBHOC YHWCJIO IyOJMKAllMh HEHAJIEXKAIIero KadecTBa, KOTOphle ObLIM B
HEJIOCTaTOYHOM CTENEeHU MpOopadOTaHbl C TOYKHU 3PEHUSI OXBaTa ayJUTOPUU, IIPUMEHEHUS U
npaktudeckoi 1eHHocTH. [lo mroram omeHok PAO ObUIO PEKOMEHJIOBAHO MOAXOJHUTH K
3TOMYy BoImpocy Oosiee M30UpATEIbHO W TPU TUIAHUPOBAHMU W BBITYCKE HOPMATHBHBIX
JIOKYMEHTOB YJACNATh NMPUOPUTETHOE BHHUMAaHHE KAadyeCTBY, a HE KOJUYECTBY JIOKYMEHTOB,
MOBBIIIAsE TAKUM 00pazoM MX 3(P(PEKTUBHOCTH, MPAKTHUECKYIO IEHHOCTh M BO3JICHCTBHE Ha
PErHOHAIIBHOM U CTPaHOBOM ypoBHE. Cpelld KOHKPETHBIX Mep OBbLIM yKa3aHbI: MOBBIIICHUE
aJPECHOCTH HOPMATHBHBIX MPOAYKTOB, HAIIPABJICHHBIX HA YCTPAHEHHE HAanboJiee CepbEe3HBIX
npoOesioB B 3HAHHUAX, a TaK)KE€ COBEPIICHCTBOBAaHWUE PabOTHI MO WX PACIPOCTPAHCHHUIO H
MOCJICIYIOIMM IIIaraM B 3TOM CBSI3M, HAIPABJIICHHBIM Ha MOOIIPEHUE MPOIECCa UX MPUHATUS
CTpaHaMU M aJlanTallii K MECTHBIM YCJIOBUSIM B OTJICIbHBIX CTPaHAX.

26. Kpome Toro, npu npoBeeHnN OOJIbILECH YaCTH OLIEHOK OBUIN BBISIBICHBI HEIOCTATKU
B 00ECreYeHnH JOCTYMHOCTH HOPMAaTHBHBIX W MH(POPMALMOHHBIX MPOAyKToB DAO ms
NOTEHIMAIBHBIX I0JIb30BaTeNeH: OOJIBIIMHCTBO MPOAYKTOB OBUIM MaJIOM3BECTHBI M (WIIH)
MajoAOoCTyNHbl. TEeHAEHLNA K HCKIIOYUTEIbHOMY HCIIOJIb30BaHUIO BebO-caiita PAO s
pacnupocTpaHeHUsT MaTEepPHaJIOB HECET C COOOH ONMacHOCTh COKpAICHHS JOCTYIMHOCTH
HOPMATHBHBIX MPOJYKTOB B CTPaHAaX, IJ€ OTPaHUYCHBI BO3MOKHOCTH BBIXOJa B MIHTEpHET 1
paboTHl ¢ OKYMEHTaMH B 3JEKTPOHHOM ¢opmare. B 3Toi cBsA3u ObUIM MOITrOTOBIICHBI
PEKOMEHJALMU TI0 PACHIMPEHHIO OXBAaTa M TOBBIICHHUIO aJPECHOCTH PACHPOCTPAHIEMOM
uHpopMalnu.

27. [ToMumo 3TOro, BO BCEX OLEHKaxX MpeAsaraeTcsl BbLIENATh OOJbIIE PECypcoB U
npuiiarath OoJblile YCUIIUH, HalpaBJIeHHBIX Ha o0ecrieueHne Toro, 4ToObl pa3padaTbiBaeMble
®AO UHCTPYMEHTHI, PYKOBOJAIINE MPUHIMUIIBI U CTaHJapThl Oosiee 3(p(PEeKTUBHO U MIMPOKO
MIPETBOPSUIUCH B MEPEIOBOM OMBIT, KOTOPBIN 3aTEM MPUMEHSETCS U pacCpOCTPAHSAETCS.

3.5 Pazeumue nomenyuana

28. XoTss B OONBIIMHCTBE OIEHOK OTMEYAJICSd 3HAUYUTENbHBIH OpraHU3aI[MOHHBIHN
noteHiman ®AO Ha 1I00aTBHOM M PETHOHAIBHOM YpPOBHE, CIIOCOOCTBYIOIIMI CO3aHUIO
ONMaronmpusATHBIX YCIOBHM W HEOOXOAMMBIX TUIOMIAIOK JUisi OOMEHAa MHEHHUSMU MEXITY
CTpaHaMH-YJeHaMH, OOJbImas dYacTh pabOTHl 1O HAPANIMBAHHWIO IIOTEHIMada Oblia
COCpPEIOTOYEHA HA YKPEIUICHUH MHAMBUAYAJbHOTO MOTEHIMANA, U UMEETCS MaJlo IaHHBIX O
TOM, KaK 3TO CIIOCOOCTBOBAJIO HAapaIIMBAaHUIO TOTCHIIMAIA Ha WHCTUTYIIMOHAILHOM yYpPOBHE.
MeponpusiTisi 10 TOATOTOBKE KaJApOB YACTO JOKYMEHTHUPOBAJIWCH, OJHAKO OHU HE
ONMPAJINCh HAa HAJUIEKAIIYIO OLIEHKY NMOTpeOHOCTEN, HE YBSI3bIBAIMCH 00JIee CUCTEMATUYHO C
WHCTUTYIIMOHATBHBIM ~ W3MEpPEHUEM WIU O0IIeld HampaBIEHHOCTHIO  HAI[MOHAIIBHBIX
npuoputeToB. Bo MHOrux cinydasx ObLI0 Majlo JaHHBIX 00 HMX YCTOWYMBOCTH U
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AOJT'OBPEMECHHOM BOS,Z[GI\/'ICTBI/II/I, a TaKXXC HC IPOCICKHBATIACh UX CBA3b C AOJIOCPOYHBIMU
CTPAaTCrusMHU U KOHUCIIIHUAMU U COOTBETCTBUC UM.

3.6 Ippexmusnocms na cmpanoeom ypoeue

29. DPAO mno-npexHEMy CTAJIKUBAETCSI € TPYAHOCTAMU IPU CHUCTEMAaTUYECKOM
obecrieyeHUn MOTpeOHOCTE W MPUOPUTETOB  CTpaH. MeponpusaTus B paMKax
OCYILIECTBIISIEMBIX IIPOEKTOB B OOJBIIMHCTBE CIIYy4aeB HOCSIT KOHBIOHKTYPHBIN XapakTep U
3aBUCAT OT Hajlu4dus (PMHAHCOBBIX CPEJCTB, a HE OT LEJIeH OCYLIECTBICHHs NPUOPUTETOB
OTAENBHBIX CTpaH B oOmactsx, rae y @AO ecTb cpaBHHTENbHBIE MpeuMyliecTBa. B pse
oueHok Obutn orpakeHsl PPCII, ogHako moka ObUIO BBIBIEHO Mallo IPUMEPOB Oolee
KOMIUIEKCHOTO Y MHTErPUPOBAHHOIO MOJAXOJa NP IUIAHWPOBAHUU U Pa3pabOTKe Mporpamm
Ha CTPaHOBOM YpPOBHE.

30. bbulo ycTaHOBIEHO, 4YTO OJlHA W3 OCHOBHBIX MPUYMH 3TOTO 3aKJIIOYAeTCs B
OTCYTCTBUM HEOOXOJUMOI TEXHUYECKOW MOAJIEPKKM HA HAIIMOHAIILHOM YPOBHE U B CJIa0bIX
BO3MOXKHOCTSIX JJI1 KOHTAKTOB CTPaH ¢ TEXHUYECKUMHU COTPYIHUKAMH Ha CyOpernoOHaIbHOM
Y PETHOHAIILHOM YPOBHSX, @ TAaKXKE Ha YPOBHE IITA0-KBAPTUPHI. IKCIIEPTHOE COACUCTBHE 110
OTpAaCJEBBIM BONPOCAM IMPEAOCTABISUIOCh TJABHBIM 00pa3oM 3a CYeT BHEOIOHKETHOTO
(UHAHCUPOBaHUS, WU B OTOM CBS3M OBUIO CIIOKHO OOECIICYHTh CUCTEMATHYCCKYIO U
BBICOKOKAQUECTBEHHYIO MOJIZIEPXKKY IO BOIIPOCaM, HE CBSI3aHHBIM C peaju3aiueil IpoeKToB, U
[0 KJIIOYEBBIM aCIEKTaM OPraHU3allMOHHOM NIeATeThHOCTH Ha HallMOHAJIBLHOM ypoBHE. Bce
CTpaHOBbIE OIIEHKU mMokazaiu, 4to DAO He okaspiBajia IPaBUTEIBCTBAM JOCTATOUYHOU
MOJJICP’)KKH B BOIPOCAX Pa3pabOTKH OTPACICBBIX M MEKOTPACIEBBIX CTpaTeruii B cdepax,
BXomux B kommereHnuo OAQO.

3L Pan  omeHOK T1OKa3al OTCYTCTBHE CUCHEMAMUYECKO20 MOHUMOPUHZA U
omuemnocmu Ha écex yposusax nesrenbHoctd ®AQO, nMpU3BaHHBIX MOMOYL B 0000IIEHUU
MOJIYyUEHHOTO OINbITA W €ro y4yeTe B paboTe MO HOBBIM mpoekTaMm. HemocraTtouHo
npopaboOTaHHBIE M IUIOXO PEATM30BAHHBIE MPOEKTHI TOJPHIBAIOT A(P(HEKTHBHOCT U
COCTOSITENILHOCTh YCHJIHMH BO BceX cdepax mpoekTHO padorel. [lomumo 3TOro, OblLia
OoTMeueHa cjabas opraHuzanus paboTel O cOOpY JAHHBIX O PE3yNbTaTaxX JeATEIbHOCTH
®AO B paMkKax MOHHTOPHHIOBBIX CHUCTEM, IMPEAyCMATPUBAIOIIUX COOp OTYETHOCTH IO
JOCTUTHYTBIM PE3yJIbTaTaM M BO3JCHCTBHIO, OKaQ3aHHOMY Ha JESATCIILHOCTh OPTaHHM3aIMi U
JKU3HB JIFOJIEH.

4 CoTpyannuecTBo no oneHke B pamkax cucremsl OOH

32. B Teuenue stux nyx sner ®AO mpojoikana akTUBHO Y4acTBOBaTh B paloTe
I'pynnel Opranuzanuu O6benunenHbix Hammit o onenke (TOOOH), CucremMbl akTUBHOTO
oOyueHHuss MO BOIPOCaM OTYETHOCTH U IPGEKTUBHOCTH TYMAHUTAPHOU JESATEIbHOCTH
(CAOD) B paMKax MepoNnpHiATHH 1O OKa3aHWIO TyMaHMTApHOM TIOMOIIM, a TaKke
PykoBomsmieln rpynnel M B OpraHu3allMM  3acedaHuil Tpynn  MexXydpexaeHIecKoro
IIOCTOSIHHOTO KOMUTETA I10 OLIEHKE B PEXKMME PEAIBHOTO BPEMEHHU.

33. B ampene 2012 rona ®AO, MOCP u BIIII mpoBenu B mrtad-kBaptupe ®AO
ronoBbie 3acenanus [ pynmel Opranmszanun O0beauHeHHbIX Haruit mo ornenke u CUCTEMBI
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cereit onenku BoznericTBus (NONIE). YUersipe cotpyanumka OED BeimonHsUmM (yHKIUHA
npezcenarenei u conpeaceaaresieid Ha pa3nuuabix 3acenanusx [OOOH.

34. C 2011 roga corpyanuku OED SBISITUCH compencenaTeNs MU IBYX paObO4uXx TPyl
U y4acTBOBAJIM B paboTe ellle YeThIpex IPYII MO CIEAYIOIIMM BOIIpOcaM: IpaBa 4yelloBeKa U
TeHJIEPHOE PABEHCTBO; OLICHKA BO3JEHCTBUS; COBMECTHBIE OLICHKH; YIPABJICHUE 3HAHUSIMU;
OIICHKa HOpMOTBOpuYeckoil paboTel; u CoBmectHas pabouas rpynna KCP/ITOOOH mno
npo¢eCCHOHATBLHON KOJUIETHATLHON OLleHKe. Bce 9TH rpynibl 3HaYUTEIBHO MPOJBUHYIIUCH B
cBoel paboTe, HalpaBlIeHHONW Ha Pa3pabOTKy AMPEKTHBHBIX JOKYMEHTOB IO Pa3IMYHBIM
temaMm. [IpeacraBurenn OED B PaOouell rpynme o npaBaM ueloOBEKa U T'€HIEPHOMY
PaBEHCTBY NPUHSIM aKTMBHOE y4yacTHE B IOJArOTOBKE aHAJIMTUYECKOM Oa3bl ISl OLIEHKU
¢yHKIMK OLEHKM B paMkax oOmecuctemHoro miana neiicteuii OOH mo Bompocam
TEHJIEPHOI0 PABEHCTBA U PACILIUPEHHUS IIPaB U BO3MOKHOCTEHN KCHILUH.

35. OED Taxxe mponomkaer npeacrabisite PAO B kayecTBe MOJTHONPABHOIO YJICHA
CAOD. B 2011-2012 ronmax ceTb JAOCTUIJIA 3HAYUTEIBHOIO Iporpecca MO KaXJIOMy U3
12 ocHOBHBIX HamnpaBieHU paboThI, KOTOPBIE IPU3BAaHbl BHECTH CBOM BKJIAJl B BHIIOJIHEHUE
naruwietHend crparerun CAQOD. TlockonbKy Tmpoliecc €€ peajau3allii 3aBeplIacTcs B
2013 rogy, mONMHOMpaBHbIE YJIEHBI YYAaCTBYIOT B MpPOBEACHUU 0030pa M OOCYKICHHH
HarnpaBieHuid Oynymen nearensHoctd. OED oOecnieunsno aktuBHOe ywactue PAO B
yIpaBJIeHUM paboTOM CeTH U BCTYNHWJIO B HEAABHO co3naHHoe KosulernanbHoe cooOIiecTBo
[0 pa3BUTUIO OIEHOYHOro noreHuuana. B pamxkax ®AO OED mnpunarano ycunusi K
00ECIEeYeHNI0 aKTUBHOIO YYacTHsl BOBJICUCHHBIX MOJpPA3JCIEHU IITa0-KBapTUPbl U
OTICNICHW Ha MECTaX B TIOBHIIICHUH KBATU(HUKAIMM ¥ B NPAKTUYECKOH pabore 1Mo
BOIPOCaM, KacaroLMMCcs CEKTOpa F'yMaHUTApHOH TOMOIIIH.

36. B 2012 roay rpynnsl MIIK 1o ouieHKe B pexuMe peaabHOTO BpEMEHHU, IPUHUMAS BO
BHUMaHHE BO3JCHCTBHEC Mep, MPEAYCMOTPEHHBIX B TMporpaMMe TNpeoOpa3oBaHUi, Ha
KOJUIEKTUBHYIO OTBETCTBEHHOCTh, MPHUHSIM PELICHUE MEPEeCMOTPETh ACHCTBYIOUIME pPaMKH
OILICHOK B PEXHMME pEaJlbHOr0 BPEMEHU U pa3/IelUTh MpOIlecc Ha JBa dTama: NepBbId 3Tarl,
COCTOAILMI B aHAJIM3€ PYKOBOJUTEISIMU X0OJa OCYILIECTBICHUSI MEpP PEarpOBaHUS B PEKUME
peanpbHOTO BpeMEHH (B TeueHHEe 3 MeCAleB C MOMEHTAa BO3HUKHOBEHHS KPHU3WCHOMN
CUTyalluu), W TIOCIEeAyIollas He3aBUCHMas OlleHKa (depe3 6-9 wMecsueB mocie
OCYILIECTBIICHUS] MEpP pearupoBaHus).

37. B cootBercTBUM C TpebOoBaHMSAMH oOecreueHHsl KadecTBa YcTaBa YIpaBJieHHUs
®AO mno ouenke B 2012 roxy Obl1 NpoBeAEH KOJJIETHANbHBIA 0030p (DYHKIMHU OLIEHKH B
®AO mnox srugoit CoBmectHoi paboueit rpynnel KCP/ITOOOH no mpodeccrnoHambHOR
KOJUIETHAJIbHOM OIleHKE (YHKIIMM OIEHKM B MHOIOCTOPOHHMX  oOpraHusauusax. ['pymnma
0030pa, B cOCTaB KOTOPOM BXOJMJIM WIEHBI OT Jpyrux ydpexjaeHuil cucremsr OOH u
JIBYCTOPOHHUX OpraHM3alii, OTMETWIa, 4YTO, IO CPaBHEHHIO CO MHOTUMHU JIPYTUMHU
yupexaenusmu cucreMbl OOH, B ®AO cnoxuiach IOJHOLEHHAs CHUCTEMA OLEHKH, B
KOTOPOI HaKoIUIeH OoJbIION onbIT paboThl. ['pynna mpuiia K BEIBOLY, UTO B MPEIbITyILIHE
7iBa To/a OB JOCTUTHYT 3HAYUTENBHBIN Mporpecc B peanusanuu pekomenmauuii [THJ mo
BOIIpOCaM OIIEHKU. ['pymma BbIHECHa PEKOMEHJAIMH, HalpaBJIEHHbIE Ha YKpeIrJieHHe
MPAKTUYECKON TOJb3bl, AaBTOPUTETAa W HE3ABUCHUMOCTH (YHKIIMU OLIEHKH. Hrorn
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KOJUIETHAIBHOTO 0030pa M OTBETHBIE KOMMEHTApPHH PYKOBOJCTBA OBIIM PAacCMOTPEHBI Ha
112-it ceccun Komurera 1o mporpamme B Hosiope 2012 roma’.

38. Kpome Toro, OBUIO YyKpPEIJEHO B3aUMOJICHCTBHE CO CIYKOaMH OLECHKH
pacnonoxeHHbIx B Pume yupexnaenunii, B yactHoctu, BIIIT, MOCP u HegaBHO yupexA€HHBIM
HezaBucumbiMm mexanuzmoMm oneHku KI'MCXMU. Takoe pa3zBuTue oOecneduBaioch MyTeM
COBMECTHOT'O Yy4acTHsl B MEPONPUATHUSAX, MOCBAIICHHBIX PA3JIMYHBIM acleKTaM METOJUKH
MPOBEACHUS OLEHKH. Takxke cienyeT YHOMSHYTh O TaKMX MEpPONPHUSATHSAX, KaK ydacTue
corpyaaukoB ®AO 1o oneHke B paboTe KOMHCCHI MO OTOOpY MepcoHaja Ha 3aMelleHue
nByx nojpkHocteil B MOCP u noaroroske Bropoii coBmecTHoM onieHku ¢ BIIII B 2013 rony,
a Take B pabore ComectHoro kinactepa DOAO/BIIII nmo npoaoBOIbCTBEHHOM
6e3onmacHoctu.  CaykObl TIO OIIEHKE pAacloOKEHHBIX B Pume yupexaeHuil Takxke
BbIpa0OTaIM COBMECTHOE 3asiBIIEHHE OO0 YKpeIUIeHHH Oyayllero coTrpyqHudectBa. B Hem
HAIIJTH CBOE OTPa)KEHHE TaKHUEe aCMeKThl, Kak 00MeH IuilaHaMH paboThI U APYTOi CBA3aHHOMU ¢
OlLIeHKOW MH(pOopManMeid, MpoBeIeHuEe MEPOIIPHUATHIA MO MOATOTOBKE KaJpOB, KOJIETHAbHbIE
0030pbI KPYroB BEJACHHUS U JOKJIAI0B, MOJArOTOBKAa 00OOIMIEHHBIX JOKJIa0B/METa-OI[CHOK IO
TeMaM, TMPEACTABIAIOIIMM HHTEPEC U  CBA3aHHBIM C  CEIbCKUM  XO3SHCTBOM,
IIPOJIOBOJILCTBEHHON O€30M1aCHOCTHIO U MUTAHUEM.

5 IIporpamma ouenku gesiTebHOCTH Opranuzanuu

5.1 Ouenku 0na paccmompenus pyKogooAWUMU OP2aHaAMU

39. VYiopasneHne 1o oueHke mnposeno u npeacraswiio Cosery depe3 Komurer mno
nporpamme B pamkax ero 106-it — 112-ii ceccuii, npomeamux B nepuoxa ¢ mapra 2011 rona
no xaexkabpp 2012 ropga, cienyromue OLEHKM M 000OLIeHHbIE A0KiIaael. Bce oHu Obuin
MIpe/ICTaBIEHbl BMECTE C COOTBETCTBYIOIIMMHU OTBETAMH PYKOBOJICTBA!

a) omeHka ocymectBisieMbix @DAO Mep, (QUHAHCUPYEMBIX 3a CYET CPEICTB
IlentpansHoro (oHma pearupoBaHuss Ha upe3BblyaiiHple cutyauuun (CEP®)
(PC 106/4)°;

b) sdbdexruBHocTs PAO Ha ypoBHE CTpaH: 000OIICHHAS OLICHKA CUTYAllMH B KPYITHBIX
obIcTpo pa3zBuBatouiuxcs ctpanax (Muauu u bpazunun) (PC 106/6);

C) oreHka ponu u jaestenbHOCTH DPAO B OTHOLIGHHH TEHICPHOW MPOOJIEMATHUKH U
BonpocoB pa3zsutus (PC 108/5);

d) ouenka ponu u aesrensHocTH DAO B o6nactu nuranus (PC 108/6);

e) orenka aesrenbHocTH @AO 1O BOIpOCaM BIIAJICHUS U MOJB30BAHUS 3EMEIbHBIMU U
Opyrumu npupoansiMu pecypcamu (PC 110/4);

f) omenka pomu wu gestensHocTH DAO B 00JaCTH TPOJOBOJBCTBEHHOW U
cenbckoxo3siictBeHHoN nonutuku (PC 110/5);

g) ouenka aerictBuii ®AO 1o NMMKBUAAIMK TOCIACACTBHNA HaBogHeHus B IlakucraHe B
utosie 2010 roga (PC 110/6);

2 PC 112/6 u PC 112/6 Sup. 1

Joxan o6 oreHke mep, ocymecTBisieMbix 10 Juanr CEP®, 1 00001meHHbIH A0KIa]] 00 OlIEHKE CUTYaIluu B
Bpaswmmu u Manuun, monrotoBieHHbie 1 o0cyxaeHus Ha 106-i ceccun Komurera mo nporpaMme, ObLH
paccmotpens! Ha 107-11 ceccuu Komurera B mae 2011 roaa.
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h) sddextuBHOocTE PAO Ha CTpaHOBOM ypOBHE: 00O0OIIEHHAs OICHKA [0 CTpaHam, B
KOTOPBIX OCYIICCTBISIOTCS 3HAYUTEIBHBIE TPOTPaMMbl YPE3BBIYANHONW MOMOIIN H
BoccraHoBieHus (Dduomnus, 3umobadse u I'autu) (PC 110/7);

1) ormenka ponu u nesteiabHoctd PAO B Bonpocax secHbix pecypcos (PC 112/3); u

j) omenka pgesreapHocTH DAO 1O comelicTBuio coOmoneHuio Komgekca BemeHus
OTBETCTBEHHOTO pbIO0OBcTBa (PC 112/4).

40. Kpome Toro, B ykasanublii mepuong B Komurer mo mporpamme OBLTH Takxke
HaIPABJICHBI CIEAYIOLIME JOKIAAbI O TOCIEAYIOLIINX MEPaAX:

i. Tmocieayrolme Mepbl Mo utoraMm oueHku paborel ®AO Hax MeEXIyHApOIHBIMU
noroBopamu (PC 108/8);

ii. TMociemyromue Mephl IO UTOTaM OLEHKH poju u aestenbHocTH DAO B obmactu
BoaHBIX pecypcoB (PC 110/8) u otuer o Banuganuuy;

iii. mocnemyromue Mepsl o utoram CTpaTernyecKod OIEHKH Tpolecca pa3paboTKu
crpanoBbix nporpamm B ®AO (PC 112/5);

iv. TocIeAyrolue Mepbl MO HTOoraM oueHku nestenbHocTH DPAO 1o pa3BUTHIO
norenuana B Adpuke (PC  112/INF/3) wm oryer o0  BaIujalnuu
(PC 112/INF/3 Sup.1); u

V. oueHnka aesreiasHocTd @AO 1o Bompocam BIAJEHUS U TOJIb30BaHUS 3eMEIbHBIMHU U
IpYTMMH TPUPOAHBIMU pecypcaMud — OOHOBIEHHas HHpoOpMAIMsI O XOJe
BoinosHeHus pekomenaanuii (PC 112/INF/4).

5.2 Cmpanoegwle oyenku

41, B mepuon c¢ suBaps 2011 roma mo nmekabpe 2012 roma YmpaBlieHHE IO OIEHKE
MIPOBEJIO TATH CIAEAYIOIMIUX CTPAHOBBIX OLICHOK:

e D¢uonus, suBaps 2011 roxa;

e bpazunus, gespans 2011 roaa;

e 3umbabBe, uronb 2011 roxa;

e Tautu, mapt 2012 roga; u

o [lpu-Jlanka, oktsa6ps 2012 roga.

42. WNudopmanus, noaydeHHass B XOJ€ MEpBBIX YEThIpEX OIEHOK, Obuia 00oO0IIeHa B
JOKJIajax, Yyxke mnpeacraBieHHbIXx Komurery mno mnporpamme. B coorBercTBHUM €
pexomennanuein Komurera B 2011-2013 rogax oCHOBHOE BHUMaHHUE B OIICHKE JIOJHKHO OBITh
COCPEJIOTOYEHO Ha CTpaHaX CO CPEJHMM YPOBHEM JI0XO/O0B, BKJIIOYas CTpaHbl ¢ Ooiee
BBICOKMM CpPEJHUM J0XOJOM M CTpaHbl ¢ Oojiee HU3KUM cpeaHuM goxojom: Ilpu-Jlanka
CTaJia IepBOM CTPAHOU B DTOM OLICHKE.

5.3 0030p ocnosnbix oyenok 6 nepuoo 2010-2012 20006

43. CBo/iHBIE JJaHHBIE IO OCHOBHBIM OIIEHKAM M OLIEHKaM BO3JEUCTBUS, MTPOBEICHHBIM
OED B mepuox 2010-2012 romoB, mpeactaBieHbl B Tabymie 1 Huxke. Tabnuia coaepkXut
uHpopmanuo 00 0o0mHUX pe3ynpTaTax pabOThl YMpaBlIeHUS MO OLEHKE Kak B YacTH
KOJIMYECTBA TPOBEACHHBIX OIEHOK, TaK M HEKOTOPHIX KIFOUEBBIX AaCIEKTOB, HAMpUMep
HMCTOYHUKOB (DMHAHCUPOBAHUS U OXBaTa.
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Tabauma 1.  OcHoBHBbIe oLleHKH, MpoBeaeHHble OED B nmepuoa 2010-2012 rogos

OcHoBHBbI€e oLleHKH, TpoBeaeHHble OED B mepuoa 2010-2012 rogos

2010 2011 2012 Hroro:
Temamuueckue u cmpanogsle OyeHKU 3 3 5 11
Ouenka 0CHOBHBIX Onepayuii o OKA3anuI0 2 1 1 4
upe3euIUAiiHOI NOMOUWLU
Cmpanoevie oueHku 1 3 2 6
Hmozo: 6 7 8 21
HcTounnkn GpUHAHCUPOBAHUS
Pezynapusiii 6100cem 3 4 5 12
Jlooposonvusle 63n0chl — pazsumue 0 0 0
/lo6posonbhbie 63H0CHL — Upe3sbluaiinble 3 3 3 9
cumyauuu
OxBaT OLeHOK™
Hopmomeopueckan paboma 3 3 4 10
Iloneevte npozpammol 3 2 4 9
Onepayuu no oKa3aHuio 4pe3euluaiiHou 1 1 4 6
nomowu
Pezynvmamut pabomol Opzanuzayuu 2 1 1 4
Bcsa paboma @AO na cmpanoeom yposre 1 3 2 6
OueHKH BO3eliCTBHSA
Onepayuu @®AO no oxazanuro 0 1 0 1
...... UDEIGRPIUAUHOU ROMOUY
Texnuueckasn paooma @AO na cmpanogom 1 3 0 4
YPO6HE
IIpoexmoi/npozpammul 0 1 1 2
Hmozo: 1 5 1 7

* OCHOBHBIC OIICHKH MOTYT OXBaThIBaTh 00JIee OJHOM 00JaCTH aHAIU3a.

5.4 Ouyenka npoekmoe

44, B otuernsiii mepuon OED olecnedymsio mnpoBeleHHE U OCYIIECTBHIIO OIICHKY
68 npoekroB. CrnenyeT moauepkHyTh, uto B 2012 roxy OED npoBeno camoe 60Jibloe 4ucio
oueHok ¢ 2000 roma. OTO cTaJi0 BO3MOXKHBIM Ojarojapsi ClIaX€HHBIM YCHIMSM IO
BBISIBJICHUIO B IIPOEKTHOM TOKYMEHTALMU TOJ0KEHUH 00 OLIEHKE U pa3bsCHUTENbHOI paboTe
C MEHEKepaMu MPOEKTOB O JIOMOJHUTEIbHBIX MPEUMYILIECTBAX, MOJYyYaeMbIX OT BIIOKEHHUS
CPEeACTB U3 NPOEKTHBIX OIOJKETOB B MEPOIIPUATHS 110 OLIEHKE.

45. bosnee monoBUHBI MPOEKTOB MPOILIM OLEHKY Ha KOHEUYHOM 3Talle€ UX pean3aluu:
TJIaBHBIM 00pa3oM, 1O MPUYUHE B.y. Tpollecca WASHTU(DHUKAIMN TIOJI0OKEHUN 00 OIICHKE, B
pe3ysibTaTeé KOTOPOTrO B IPUOPUTETHOM IMOPSAKE PAacCCMATPUBAIMCH IPOEKTHI, peanu3anus
KOTOpBIX MOJAXOJaWia K 3aBeplieHHto. OJHAKO OLIEHKM Ha TPOMEXKYTOUHBIX 3Tamax
OCYIIIECTBIICHUS TPOEKTa B IeJIOM OoJiee pe3ydbTaTHUBHBI, TaK KaK MO3BOJSIOT BBISIBUTH
ciabple MecTa B IMpoIliecce peanus3alii U MPUHATH Mephl Mo ux ycTpaHeHuto. OED Taxxke
BeZeT padoTy MO pacHIMpEeHHIO 4YHCIa TaKuX OIEHOK, C TeM 4YTOObl MOBBICUTH
3¢ PEeKTUBHOCTD U PE3YIHTATUBHOCTH CBOCH paboThI B MHTEepecax OpraHu3aiuu.
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46. Kpome Toro, OED moBbIcHIIO KauecTBO CBOEH PabOTHI 1O BONPOCAM YIPABJICHHS U
OpraHU3aIH OIICHOK IMPOEKTOB, Y/AEIHB OOJbIIe BHUMAHUS TIIATEIBLHONU pa3paboTKe Kpyra
3a1a4, HMH(OPMALMOHHOMY OOECHEeYeHHUI0, MOAJEpKKEe paboThl TPyHm IO OIEHKE U
00ECIIeYeHNI0 KauecTBa JOKIaIoB. Bce 3TH Mepbl HampaBieHbl Ha 0OIIee MOBBIIICHHUE
KauecTBa 3aKIIOYUTENILHOTO JI0KJIa/1a, a TAKXKE acleKTOB, Kacaloluxcs 0000IIeH s ObITa Ha
OCHOBAaHMMU HTOTIOB OLCHKHU M YKPCIUICHHA OTBCTCTBCHHOCTU Ha O6H_I€OpI‘aHI/I3aI_[I/IOHHOM
YpOBHE.

47. B tabnune 2 Huke npenacraBieHa 00001eHHass HHPOPMALUs O KOJIUYECTBE OLIEHOK
IIPOEKTOB, IPOoBeAeHHbIX B ntepro] 2010-2012 roxos.

Ta6muua 2.  OueHKM TPOEKTOB IO TEXHHMYECKOMY COTPYAHMYECTBY M 4pe3BbIYailHOMY
pearnpoBanmio, ocymectBieHnsie OED B mepumox ¢ suBapsa 2010 roma mo
nexadpb 2012 roga

OueHkH MPOEKTOB B 00J1aCTH TEXHUYECKOI'0 COTPYAHUYECTBA qpe3BblqaﬁH0ro
pearupoBaHusi 1 BOCCTAHOBJICHUSA

2010 2011 2012 Hroro:
Texnuueckoe compyoHu1ecmeo 8 yeaax 15 21 30 66
pazeumusn
Ype3evluaiinoe peazuposanue u 19 8 9 36
eoccmanosienue
Hmozo: 34 29 39 102
HcrouyHukH (puHAHCHPOBAHMS MPOEKTHBHIX OLIEHOK
Brooscemol npoexkmos 8 21 33 62
Leneeoit hono ons oesmenvrocmu no 19 7 6 32
OKA3aHUIO YPe36bIUAIHON NOMOWU U
ROCCIAHOBICHILIO
1lenesoii pono mexnuuecxkozo 0 0 0 0
compyonuuecmea
Pezynsapnas npozpamma 7 1 0 8

MomeHT NMpoOBEACHUSA OLCHKHU MO KAKIOMY NMIPOCKTY

Ipomedricymounasn ouenka 9 9 11 29
Hmozosas oyenka 24 20 26 70
Ouenka 3a8epuieHHbIX RPOEKMOo8 1 0 2 3

5.5 IInan pabomer OED na nepuoo 2013-2014 20006

48. Ha cBoeit 112-i1 ceccun B HOs0pe 2012 roma KomuteT mo mporpamme oao0puit
NepexoAHbIN MIaH paboTel YipasineHus no onenke Ha nepuoj 2013-2014 ronos. OcHoBHOI
MIPUOPUTET OBLI OTAAH 3aBEPUICHUIO M OCYIECTBICHUIO CIEAYIOIINX OCHOBHBIX OIIEHOK:

e orneHka PermonanpHOro u cyoOpernoHanbHbix otnaeneHuii ®AO nmns Adpuku
(momxkHa ObITh peactasiena Komurery no nporpamme B okta6pe 2013 roga);

e oreHka PernonansHoro u cyopernonanbHbix oTaenennii ®AO mist Asuu u Tuxoro
OKeaHa (J1oJbkHa ObITh mpeacrasieHa Komurery no nmporpamme B mae 2014 rona);

e oneHka PernonanpHOTO M cyOpernoHanbHbIX oTaeneHuidt ®AO mns JlatmHCKOM
Awmepuku un Kapubckoro OacceiiHa (JomkHa OBITH mIpezcTaBieHa Komwurery 1o
nporpamme B Mae 2014 roxna);
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e ycTOWYMBas WMHTCHCHU(UKAIMSI PACTEHHWEBOJCTBA (IOJDKHA OBITH MPEACTABIICHA
Kowmmurery 1o mporpamme B Mae 2014 roza)”;

e orneHka aeaTeabHOCTH PDAQO B MOCTKPU3UCHBIA NIEPEXOAHBIA EPHOT (I0JDKHA OBITh
npencrasieHa Komurery no nporpamme B 2014 rony);

e gestenbHOCTh PAO MO ajantanuu K M3MEHEHHMIO KJIMMara M CMATYEHHUIO €ro
noCIeACTBHM (1oipKHA OBITh npencTaBieHa Komutery no nporpamme B 2015 roay);

e poar ®AO B pacnpoCTpaHEHUHU 3HAHHI B 00JacTU MPOAOBOJIBCTBHS, CEIBCKOIO
XO03sICTBAa M TMPHPOJIHBIX PECYPCOB (IODKHA OBITH mpencTtaBieHa Komurery mo
nporpamme B 2015 roay);

e gesrenbHocTh DPAO B 00MaCTM TEHETHYECKHX pecypcoB (JIOKHA  OBITH
npeacraieHa Komurery o nporpamme B 2015 roay); u

e COBMecTHasg  omeHka oOmero  kiacrepa  DPAO/BIIII  mo  Bompocam
IIPOJIOBOJILCTBEHHON Oe30macHOCTH (oJkHa ObITh mpeactaBiieHa Komwurery mo
nporpamme B 2015 rony);

49, B orHomennn crpaHoBbIX olleHOK KomMuTeT momiepskan MpoBEIEeHHUE CTPAaHOBOM
ouenkn B Comanu, kotopas Oyzaer npencraBieHa Komurery nmo nporpamme B 2014 rony B
BHJIe 0000OIICHHOTO JJOKJIAZa BMECTE C Pe3yIbTaTaMH CTPAHOBOH orileHkH mporpammbl @PAO B
Adranucrane.

50. OED Taxke oCylIecTBUT LENbIH psJl OIIEHOK CTPaH CO CPEeTHUM YpOBHEM Joxoja. B
2013 romy OyamyT 3aBeplIeHBI OLEHKM B ApMEHUHM W BheTHame; M3 CTpaH, KOTOpBIE YyiKe
pazpaboTani U OAOOpUIM PAMOYHBIE OCHOBBI pPa3pabOTKH CTPAHOBBIX Mporpamm, Oynaer
Takke BblOpaHa ofHa cTpaHa B peruoHe Jlatunckoit Amepuku u Kapubcekoro GacceiiHa c
0ojee BBICOKMM CpeaHUM 10xoa0M. OO00O0IIeHHBIN Aokiang 00 OLEHKe [eATeIbHOCTH B
CTpaHax CO CpEeIHUM ypoBHeM jaoxonaa oyznet npeactasieH Komurery B 2014 roay. Takxke B
2014 rony B Komuter mo mporpamMmme OyIyT HaIpaBlIeHbl MPEIOKEHUS MO MPOBEICHUIO
OyAyImuX OIEHOK C y4eTOM HapaOOTaHHOTO OIBITa, a TAKXKE CUTyallud C pa3pabOTKOW U
peanu3anuei paMok pa3pabOTKH CTPaHOBBIX IPOTPAMM.

51. ITo mpocs6e Komutera no nporpamme OED noaroroBut o000IIEHHBIN 10KIaL HO
pe3ysbTaTaM IpPOBEIEHUS BCEX OLICHOK PErMOHAIBHBIX M CYOpEerHOHAaJbHBIX OTIEJIECHUH,
KOTOpBIH OyneT BeiHeceH Ha paccmoTrpenne Kondepenuuu Ha ee 39-it ceccuu B 2015 rony.

6 Kpartkue oTueTnl 00 O11eHKe: OCHOBHbIE OLIEHKH U 00001IeHHbIE JOKJIAAbI

e oueHka ocymectBisieMblx DAO Mep, (QUHAHCHUpYEMBIX 3a CYET CpEACTB
[lenTpanbsHOro (poHAa pearnpoBanus Ha upe3Bblyaiinbie cutyauuu (CEP®);

e spdextuBHOCTE PAO Ha CTpPaHOBOM YpOBHE: O0OOIIEHHAs OLEHKA CUTYyallMH B
KPYIHBIX OBICTpO pa3BuBaroluxcs crpanax (Munuu u bpasunun);

e oueHka poiau u aearenbHocTd PAO B OTHOIIEHHH TE€HICPHOU MPOOJIIEMATUKH U
BOIIPOCOB Pa3BUTHUS;

e otueHka ponu u aesreabHocTd PAO B 001acTH MUTAHMS,

4 o o
B xome maHHOW OICHKM BHHMaHHE OyIeT YAEICHO MaloMaclITa0HOMY CEIbCKOMY XO3SHCTBY U

6I/IOT€XHOHOFI/I${M, a TaKXC KOMIUICKCHOMY YHPAaBJICHUIO CeIIbCKOXO03IHCTBEHHBIM MMpOU3BOACTBOM
MPUMEHUTEJILHO K PEKHUMY BOAOIOJIb30BAHMS.
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orieHka aesrenbHocTd PAO 1o BompocaM BIIaJICHUS U TTOJIH30BAHUS 3€MEIbHBIMU U
JIPYTHUMH IPUPOJTHBIMU PECypcamu;

Ouenka pomu u jearenbHoctd DPAO B 00acTH  MPOJOBOIBCTBEHHOH |
CEIIbCKOXO03SiICTBEHHOM IIOJINTUKY;

onenka nerctsuii PAO o MUKBUAAIIMHN ITOCIEACTBUN HaBoaHeHUs B [lakucraHe B
nroiie 2010 rona;

s dextuBHOCTE DAO HaA CTpaHOBOM ypOBHE: 00OOIIEHHAs OIICHKA IO CTpaHaMm, B
KOTOPBIX OCYIIECTBISIOTCS 3HAYUTENIbHBIE MPOTPAMMBbl YpPE3BbIUAHON MOMOIIN U
BoccTaHoBiIeHUs (Dduornus, 3umbadBe u I'antn);

cTpaTteruyeckas olieHKa poiu u jeareabHocTd @AO B Bompocax JIECHBIX PECYPCOB;
u

onenka aesteabHoctn PAO mo copmeiicTBuio cobOmoAeHu0 Kopekca BeaeHHs
OTBETCTBEHHOT'O PHIOOIOBCTRA.
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O6wasa nipopmauyumsa

YupexkaeHHbIh B aekabpe 2005 roga v HayaBwuit paboty B mapte 2006 roaa
LleHTpanbHbI dOHA pearnpoBaHMA Ha Ype3BblyaliHble cutyaumm (CEPP® nam doHa)
6bln co3gaH € Tem, 4Tobbl COAENCTBOBATb MOBbLIWEHUIO CBOEBPEMEHHOCTU W
CUCTEMHOCTM OKa3aHWA MNOMOLLM HACENEeHUID B YC/IOBUAX BOOPYXKEHHbIX
KOHO)IMKTOB U CTUXMIHBIX BeACTBMIA Yepe3 MexaHU3M BblgeneHuA 6e3Bo3me3sgHoOM
nomowm B pasmepe o 450 maH. gonnapos CLUA B rog u mexaHM3m KpeauTHOM
nogaepXkm B pasmepe ao 50 mnH. gonnapos CLWA. CymmapHaa gona ®AO B
accurHosaHmax ®oHaga B 2009 rogy coctasuna 12 npoueHtoB. lockonbKky ®AO
MMena /NWb OFPAHUYEHHbIM AOCTYN K MEeXaHU3My KpeauTHOW NOoAAEpPIKKM,
OLEeHKa KacanaCcb B OCHOBHOM [pPaHTOBOM COCTaBAAOWEN, KOTopasd, B CBOW
oyepeab, pa3aenanacb Ha gBa "oKHa": ogHO Ana HeoTnoxHoW nomowm (HM), Ha
KOTOpoe MpuUXoAMIOChb ABe TPeTU rpaHTa, U Apyroe — Ha HegodUHaHCMpyemble
ypesBblyanHble cuTyaumm (HYC), koTopoe popmMpoBaNoOCh U3 OCTaBLLENCA TPETH.

OueHKa npoeKToB, ¢pMHaHCMpyembix U3 LleHTpanbHOro ¢oHAa pearMpoBaHUA Ha
ypesBblyaMHble cutyaumum (CEP®), nposoaunacb B 2009-2010 ropmax Aans
nHbopmmpoBaHua pykosoactea PAO 0 COCTOAHMM ONEPaLLUOHHOM AEATENbHOCTH,
TPYAHOCTAX W AOCTUMEHMAX NPOPUMHAHCMPOBAHHbLIX MPOEKTOB M B MopAAKe
oT4eTHOCTM 06 wuncnonb3oBaHuMn cpeacts nepen CeKkpetapuatom CEPO,
KoopauHatopom no OKas3aHuilo 4pesBbldaliHoM nomouwm OOH, poHopamu,
npaBuUTeNbCTBAaMM  CTPaH, MNOCTPaAaBLIMX  OT  KPU3UCOB, W  APYrMMMK
3aMHTEpPEeCcoBaHHbIMM CTOPOHAMMU. OueHka paccmaTpuBanacb KaK
OpPMEHTUPOBAHHAA Ha MepPCneKkTMBY M NpPM3BaHHAA NOBbICUTb BOCTPEOOBAHHOCTb,
3pPEeKTUBHOCTb U AENCTBEHHOCTb YpPe3BblYaMHbIX MEPONPUATUM, KOTOpble byayT
nposoauTtbca AO B byayuiem Ha cpeacrtsa CEP®. Mo BpemeHn npoBeaeHUst oHa
JOJ/I)KHa 6blna cTaTb 4YacTblo 3ansiaHMpoBaHHOM Ha 2010-2011 roabl obuiei
NATUIETHEN oLeHKM paboTbl CEP® B YacTn NpoaoBONbCTBEHHOM 6€30MacHOCTU.
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OCHOBHbI€e pe3ynbTaTbl U 3aK/NIIOYEHUA
Bocmpe6oeaHHocmb nomowu

Pe3ynbTaTbl OLEHKN CBMAETENbCTBYIOT O TOM, 4To PAO BHOCUT BaKHbIl BKIaL B Y/ydlleHue
rYMaHUTApPHOM CUTyaUMW HaceneHus, NOCTPaZaBLIEero OT KPM3MCOB, MNOAAEPKMBAA ero
CNocobHOCTb YA0BNAETBOPATL CBOM NOTPpebHOCTM M obecneynBas HaanMuMe NPOLOBONLCTBUA HA
MeCTax nocpencTBOM CPOYHbIX MEPOMPUATUIA NO HAPALLMBAHWUIO CEbCKOXO3AUCTBEHHOTO
npounssoacTBa. Ee BKNag B cnaceHue XU3HU Ntogel 3a4acTyo HOCUT KOCBEHHbIN XapaKTep, HO
B 3TOM CMbICNE NONHOCTbIO BNMcbIBaeTcA B Kputepum CEP®. CornacHo gaHHbim oueHku, CEP®
asnaetca ana PAO knoyeBbIM PUHAHCOBBIM MHCTPYMEHTOM, MOCKO/IbKY OH Bblaenser
HeoTNoXKHOe (UHAHCMPOBaHWE, obecneuynBalollee YAOBNETBOPEHME CaMbIX HaCyLLHbIX
notpebHocTel nocne BOSHUKHOBEHUA CKOPOTEYHO pa3BMBatoLWmMXcA 6eaACTBUA MK AOCTAaTOYHO
onepatuMBHOE M, cnefoBaTenbHO, 3GPEKTUBHOE OKasaHWe MOMOLM B Tex Cayyaax, Korga
6eacTBME Pa3BMBAETCA NOCTEMNEHHO.

OuyeHKa nompebHocmeli u 8bideneHue Npuopumemos

Bce cTpaHoBble McCnenoBaHMA CBUAETENbCTBYIOT O TOM, YTO OLEHKA noTpebHocTelt 6bina
nposegeHa npaBuAbHO W nNpoeKkTol CEP® Hapnexawmm ob6bpasom COOTBETCTBOBAIM
nmetowmmea notpebrHoctam. CEP®P yaenan sHaunmTenbHoe BHMMaHME OLLEHKe NOoTpebHOoCTel ¢
y4acTMeM pPas3/IMyHbIX 3aMHTEepPecoBaHHbIX CTOPOH. B pyKoBOAAWMX U AUMPEKTUBHbIX
OOKYMeHTax 3adMKCMPOBAH NPO3payHbliA, BCEOXBATHbIA M MHOTOAMCUMNIMHAPHBIMA Npouecc
OLEeHKM noTpebHocTen rpynnamu cneunanuctos OOH M rocyaapCTBEHHbIMM OpraHamu C
npusnedyeHnem HI10.

S¢ppekmusHOCMb U CMPYKMYpPA NPOEKMos

HecmoTpA Ha COBepLIEHCTBOBaHME MOPAAKA 3aKYMOK, OMNepaTMBHOCTb PearMpoBaHuA Mo-
npeHemMy OCTaBanaCb OCHOBHbIM (AKTOPOM, OrpaHUUYMBAOWNM 3PPEKTUBHOCTL MPOrpamm
ypesBblyaitHo nomowm PAO. IPPeKTMBHOE M CBOEBPEMEHHOE BbINONHEHME MPOEKTOB, KakK
OKa3anocb, oTpa)kaeT BO3MOXKHOCTM DPAO B pgene OKasaHWA HEOT/IONKHOW MNomoln —
pas/iMyHble B pasHbiXx cTpaHax. OueHKa MoKasana, yTo opueHTauusa CEP® Ha Hebonbluue,
BbICTPO  pa3pabaTtbiBaemble MNPOEKTbl, CTPOAWMECA Ha  CTaHAAPTHbIX, MPOCTbIX U
TEXHO/IOTMYECKN HECNOMKHbIX MNOAX0AAX, 3aC/NyXXMBAeT BbICOKOM OLEHKM U ee cneayer
NPUAEPKUBATLCA U B Aa/IbHENLLEM.

UHpopmayuoHHbIe cucmemel U ynpaeneHue

CotpyaHukn ®AO Ha MmecTax He WMenn CTaHOapTHbIX MPOLECCOB, MHCTPYMEHTOB W
MHOOPMALMOHHBIX CUCTEM AN OpraHM3auuMM W OOKYMEHTMPOBAHWA  PUHAHCOBOrO
ynpaBaeHus, 3aKynok, opopmaeHnsa noapasos U MOHUTOPUHIA HA CTPaHOBOM ypoBsHe. Mpwu
TOM, YTO peLleHme BOMPOCOB CPOYHbIX 3aKYNOK M pasmeLleHna nogpanos bbino genernposaHo
Ha MEeCTHbI YPOBEHb, CUCTEMbI KOPMOPATUBHOIO y4yeTa, 604 KeTUPOBAHUA U yNpaBAeHUA He
6b11 aAaNTUPOBaHbI K MECTHbIM TpeboBaHMAM. YNpaBaeHYeckme MHGOPMaLMOHHbIE CUCTEMDI
He obecneunBann onepaTMBHOM, becllOBHOM Nepeaadn MHGOPMaLIMM O COCTOSIHUM BroaKeToB
W peanmsaumm NPOEKTOB C MeCT B WTab-kBapTUpy. ITO OrpaHMYMBaNO CNocobHOCTb WTab-
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KBapTMUPbl OTCNEXMBATb BbINOJHEHWE TMPOEKTOB M COMNOCTaBAATb €ro C 3afaHHbIMM
TpeboBaHUAMU B peasibHOM BPEMEHM.

MapmHepcKoe ea3aumodeiicmeue

Pabota ®AO B Noaaep KKy Pa3BUTUA M yNpaBaeHUA pUCKamMu B ycnosuax beacTsuin B TeyeHne
MHOTMX neT no3gonamna OpraHuMsaumMm  yCTaHOBUTb MPOYHble CBA3M C  BeAyLMMMU
OopraHusauMamm B 3TUX cdepax. Takme [ONTOBPEMEHHbIE MHBECTMLMM M NAPTHEPCTBA C
3apekoMmeHg0BaBWMMM ceba opraHMsauMAaAMM OKas3anucb becueHHbIMKM Npu NPOBeAEHUM
KPATKOCPOUHbIX MEPONPUATUIA MO NpeaynpeXaeHuto 6eaCcTBUA AN PearmpoBaHMI0 Ha HUX, a
TaKKe Torga, Korga B 3TOM BO3HMKana HeobxogmmocTb. OueHKa MOKasana, 4YTo CBA3SU C
napTHepamu B LLE/IOM MPOYHble M NO3BONAT 3PEKTUBHO MCMONb30BATb CPABHUTE/IbHbIE
NPeMMyLLeCTBA HEMNPaBUTENbCTBEHHbIX OPraHU3aLMi, MECTHbIX CTPYKTyp, MPaBUTENbCTB U
yyupexaeHmi cuctembl OOH. 3¢dPeKTUBHOCTb BbINONHEHWUA MPOEKTOB CUALHO 3aBUCeNna OT
BO3MOHOCTEM MNAPTHEPOB-UCMONHUTENEeNn. MHoOrve napTHeEpbl MO MCNOJIHEHWUIO MPOEKTOB
yKasblBanM Ha HeobxogumocTb nonydeHna ot PAO He npocTo PUHAHCMPOBAHMA, a
KaYeCTBEHHOW TEXHUYECKOM NOAAEPKKM W COOENCTBMA B HapawMBaHMM MOTEHUMana.
[lonroBpemeHHble NAapTHEPCKUE CBA3M, HapaboTaHHble PAO Ha MPOTAKEHUU AECATUNETUN,
OKa3a/MCb 04YEHb NONE3HBIMM NPU NPOBEAEHUN KPAaTKOCPOUHbIX Ype3BblYaliHbIX OnepaLmi.

Paeﬁonpaeue U HanpaesieHHoCMmb

B nporpammHoin AoKymeHTaumm u gorosopax ¢ M 60ablIMHCTBA PAaCCMOTPEHHbIX NMPOEKTOB
YeTKO 0603HaYeHbl KpUTepum otbopa nonyyatenen nomowm. NMpu 3ToM AaHHbIE KPUTEPUN Ha
MeCTax BO MHOIMX C/ly4anX afanTUMpOBa/IMCb C Y4ETOM MHEHWUI U peKomeHZaumin obwmH. Kak
npaBu/io, B TAaKOM MOANPULMPOBAHHOM BUAE 3TU KPUTEPUM OKA3bIBANIMCb MEHEE aZPECHbIMM
M OXBaTbiBa/NM HOJsiee LWNMPOKUIA Kpyr nonydatenen. YUnTbiBas CxKaTble CPOKM MOATOTOBKU U
BbINO/IHEHUA MPOEKTOB HEOTN0XHOM nomolm CEPD® M BO3MOMKHYHO HEOOBEKTUBHOCTb MpwU
COCTaB/IEHMM CMUCKOB Ha MOJlyYEHNE MOMOLLM, B XOZE OL,eHKM Bbl10 NPMU3HAHO HEOBXOAMMbIM
pa3paboTaTb 60s1ee 0bwue yKkasaHMA B OTHOLIEHMM HANPaB/NE@HHOCTU, B KOTOPbIX LeHTPabHOe
MeCTO 3aHMMana 6bl npoueaypHasa 4YacTb, OCOBEHHO NPUMEHUTENbHO K MaTepuanbHOM
NMOMOLLYM, pacnpenensaemol cpeam LMPOKMX CIOEB HacCe/NeHUs, TaKoW Kak pasfgaya CemMsH U
yaobpeHuin, a 3agaya no Bbibopy o06OWMX KaTeropuit nosyyatenen cpeau Hambonee
HY)KOAIOWMXCA TPYNn HaceNeHMAa Ha MecTax BoO3naranacb 6bl Ha pacnonaratoume
COOTBETCTBYOLMUMM BO3MOXKHOCTAMKU HIMO 1 06 MHBI.

Pe3ynomamei

Ha ocHOBaHWW AaHHbIX NO BbIMNOJHEHMIO MPOEKTOB B BOCbMMW CTPAHax B Xo4e OUEHKW Obin
caenaH BbiBog, 0 Tom, 4To PAO ncnonblosana ¢puHaHcMpoaHue CEP® ans okasaHuMA BaxKHOM
rYMaHUTAPHOM MOMOLLM HACEeNEHUD B KPU3IUCHbIX CUTyauMaX B pPaMKax 4Ypes3BblYanHbIX
onepaumii, Hamnpas/ieHHbIX Ha COXpPaHeHWe ero Ccob6CTBEHHbIX WCTOYHMKOB CPeacTB K
CYLLECTBOBAHUIO. BO MHOrMX cnyyadax OHa BHOCMA KOCBEHHbIM BKNaA, B CNACEHUE XKMU3HU
nogen — 3a UCKAYeHMem 60pbbbl € 300HO3aMK, CO34ANOWMMM  HENOCPEACTBEHHYHO
ONAcHOCTb AN YEeNOBEYECKOW XU3HWM, — HO 3TO TaKKe COOTBETCTBOBAJIO MPUHLMMNAM,
npumeHaembiMm CEP® gns nHTepnpeTaumm Kputepma 'cnaceHme XusHu aogen”.
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PekomeHaauumn

OuyeHka nompebHocmeli, paccmaHOBKA MpuOpumMemos, cMmMpyKkmypa npoeKkmoe u
obecneyeHue Kayecmea

®AO cneayeT NPoOAOKATb NPUBAEKATb KOMMNETEHTHbIX CMELMasNCTOB U3 roCyAapCTBEHHbIX
Begomcts, HMO, a Takke paboTaBLIMX B pamKax NpeablayLimx NPOeKTOB Pa3BUTUA, K OLEHKe
noTpebHoOCTel M CTapaTbCA y4acTBOBATb B KOJIJIEKTUBHOW OLleHKe NoTpebHOCTel HapaBHe ¢
APYTMMU 3aMHTEPEeCOBaHHbIMU CTOpoHamK. OHa [O0MKHA NPOAOANKATb NOALEPKMBATL PaboTy
CNYXKO paHHero npeaynpexaeHus u/wam  GopmupoBaHMe  YNPOLLEHHOW  TUNOAOMMM
MCTOYHUKOB CPEACTB K CYLLEeCTBOBAHUIO U COCTaB/IeHNE KaneHzapeln Ce/bCKOXO3ANCTBEHHbIX
paboT Ha OCHOBAHMM COBCTBEHHbIX 3HAHWI depmepoB.

SgppekmusHocme u ceoespeMeHHOCMb

o CeKkpetapmaTl CEP® pomkeH o06paTUTb BHMMAHWME Ha Ce30HHble 3aZEPXKKU B
yTBEpAeHMn npoektos PAQ;

® COTPYAHWKM MNPOrpammbl AOSIXKHbl Nydlwe npeactaBnaTb cebe pasnvyHble TUMOBbIE
CPOKM MOCTABOK B 3aBMCMMOCTU OT NMPUMEHAEMON NpoLeaypbl 3aKyNMOK U KaK MOXHO
paHblUe HAYMHATb MNPOLLECC 3aKYMOK M 3aKN04YEeHNA NOAPALHbBIX 4OrOBOPOB;

e ®@AO cnepyet 6bonee TOYHO 3HATb, KaK Ha KaneHZapb CENbCKOXO3AMCTBEHHbIX paboT B
TOM UM MHON MECTHOCTM B/IMAIOT ee MeCTONONOXEHUE, BbICOTA U NPUHAANEKHOCTb K
onpeaeneHHOM arpPo3KO/0TMYECKOMN 30HE, C TEM YTODObI COTPYAHUKN Ha MecTax MOT/n
NNaHMPOBaTb 3aBO3 W  pacnpegeneHue  CeibCKOXO3AMCTBEHHbIX  MaTepuanos
3abnaroBpemeHHO, a He BO BPeMsA NOCEBHOW KaMNaHUK; U

® COTPYAHWKM nporpamm passutua ®AO Ha CTpPaHOBOM YpPOBHE AOJ/IKHbI Npuobpectn
HaBblKM PaboTbl B 4Ype3Bbl4alHbIX CUTyaUUAX, ONA Yero ANA HUX AO0/XKHA ObiTb
OopraHu3oBaHa cneuyasnbHas NOCTOAHHO AEWNCTBYHOLWAA Nporpamma MHGOPMMUPOBAHUSA
N y4ebHbIX 3aHATUI NO OCYLLLECTB/IEHMIO MPOEKTOB.

MapmHepcmeo u KoopouHayus

e ®AO cnepgyeT W panee pas3BuMBaTb W MNOAAEPKMBaTb pabouyme OTHOWEHUA C
rocyapCTBEHHbIMU U HEFOCYAAPCTBEHHBIMU CTPYKTYpaMM, B NEPBYIO Oo4Yepeab C TEMMU,
KTO MMeEeT A0/ITOBPEMEHHbIE NMNAHbl PabOTbl U XOpOLIME CBA3M C MECTHbIM HAaCce/IEHUEM
B palilOHaxX OKa3aHMA NOMOLLM;

e @OAO cneayetr euwe wWUpe nMpPMBAEKATb OCHOBHbIX MAPTHEPOB-UCNONAHUTENEN K
onpegeneHnto macwTabos, paspaboTke M AeTanbHOM NpopaboTKe npeanaraembix
ype3Bbl4aMHbIX onepayumn;

e ana TOro u4Ttobbl cAenatb OTHOWEHMA C NapTHepamMu-ucnonHutenamm 6onee
paBHOMpPaBHbIMK, CiefyeT 3aBepLInTb COCTaBNeHNe HOBOro pasgena 507 PykoBoacTBa
®AO M MHCTPYMEHTa NAapTHEPCTBA, U NepeaaTb UX B ONepaLMOHHbIe Fpynnbl;

e ®AO cneayet pasmelLaTb B OTYETAX O BbIMNOJHEHUW MPOEKTOB /IOrOTMMbI NAPTHEPOB-
UCNoNHUTeNemn; u

e ®AO ponkHA OKasbiBaTb NAPTHEPAM-UCTMONHUTENAM  NOALEPKKY B dopme
TEXHUYECKOTro coAeNCTBUA N 0byYeHUs.
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PasHonpasue u HanpasseHHOCMb

e [lpu HenocpeaCTBEHHOM pearMpoBaHMM Ha 6eacTBMA, a 3HAUYUT B 6OJIbLUMHCTBE
NPOEKTOB OKa3aHWA HeoTNOXHOW nomowm CEP®P, HanpaBieHHOCTb MNPOEKTOB MO
3aMeLLEeHNI0 MMYLLLECTBA A0/1XKHA BbITb OPUEHTMPOBAHA HA YPOBEHb AEPEBEHb;

e ®AO cnepyeT nepenaTb BONPOCHI 3aKYMOK HEKOTOPbLIX BMAOB MMYLLECTBA Ha YPOBEHb
NapTHEPOB-UCMNONIHUTENEN UAM  HENOCPeACTBEHHO MOAyYaTeNsM MOMOLWM Yepes
CUCTEMY Bay4yepoB U APMapOK; U

e GAO BO BCex C/lyyasx cneayeT 3aKynaTb Takue copTa/mopoapl/Tunbl, KoTopble B
HacTosllee BPEMS WCNONb3YTCA B COOTBETCTBYIOWMX PalioHaXx M C KOTOPbIMM
nosy4yaTenn noMoLM 3HAKOMbI.

OTBeT pyKoBOACTBA

PykoBoacteo ®PAO NONHOCTbIO MM YACTUYHO NpUHUMaeT Bce 18 (nonHocTbio 14 M YyacTUYHO
yeTblpe) pekoMeHAaLMM, BbICKa3aHHbIX B agpec OpraHusauuu. Cpeam NOSHOCTbIO NPUHATbLIX
pekoMeHZauMM — KacalowmecAa OUEeHKM noTpebHOCTEM W PACCTAHOBKM NPUOPUTETOB,
30 PEeKTMBHOCTU M CBOEBPEMEHHOCTU MOMOLM, @ TaKXKe pe3ynbTaToB. YaCTUYHO NPUHATHI
pekomeHgauMn No BONpocCam NapTHEpPCTBA M KOOpPAMHAUUMK, a TaKXKe paBHonpasua. Kpome
Toro, CekpeTtapmat CEP® nonHOCTbIO NPUHAN OAHY, YaCTUYHO NPUHAN ABE U OTKIOHUA OAHY 13
yeTblpex PeKkoMeHaaunii, BbicKasaHHbIX B agpec CEP®. Pykosoacteo PAO noa4vepKHYIO, YTO
obwuii BbIBOA, MO pe3ynbTaTaM OLEHKU CAYXKUT yKpenaeHutio CrpaTernyeckon pamoyHom
nporpammbl, Ctpaternyeckon uenu | (CU-1) n 6onblueit HaUeNeHHOCTU ee COTPYAHWKOB Ha
"MoBbllWeHME TOTOBHOCTU K MPUHATUIO 3GDEKTUBHBIX MepP B OTBET Ha BO3HMKAOLIME Yrpo3bl
CEKTOPY NPOAOBONLCTBMA M CENbCKOTO XO3fWCTBA, A TaKXe B CBA3M C Ype3Bbl4alHbIMU
cuTyaumamm'.

PykoBogsawme opraHbl

Ha cBoein 107-i ceccumn KomuteT no nporpamme OTMETWJI, YTO OLLeHKa Oblna NoIHOW, U Aan
BbICOKYO OLEeHKY paboTe, npoaenaHHon ®AO B UpesBblualiHbIX cUTyaumnax. OH pekomeHa0Basn,
ytobbl CeKpeTapuaT B AanbHeMWeEM YKPenas/n CBOM CBA3U C MNapTHeEpPamMu, M MNOAYEPKHYN
BaXXHOCTb MPUHLMMNA, COMNACHO KOTOPOMY B AOKNagax O BbIMNOJIHEHMM MPOEKTOB A0/1XKHA
OTPaXKaTbCA POSb NAPTHEPOB-UCNONHUTENEN; A TaKKe PEKOMEHLOBAN He NpeKpalwaTb yCUamm
no obecnevyeHmMo B3aMMOAONOIHAEMOCTN AENCTBMIN B Upe3BblYaMHbIX CUTYaLMsaX U paboTbl Mo
pa3BUTMIO Ha CTpaHOBOM ypoBHe. OH npegnoxkmn CekpetapuaTy pacCMOTPETb MOAHATbIE MO
pe3ynbTaTtamM OUEHKM BOMPOCHI, BbI3blBaloWMe 03abOY4EHHOCTb B MNAAHE YKPenJeHus
noTeHUMana CTPaHOBbIX OTAENEHUN.

KomuTeT OTMETUA, YTO CPOKU NPOBEAEHMA OLLEHKM OblnM BbIOpaHbl TaKMM 06pa3om, YToObI ee
pe3ynbTaTbl B 4aCT NPOAOBONLCTBEHHOM 6@30MacHOCTM MOTrN BbITb MCNONBL30BaHbl B paMKax
obuwel nATUNETHE oueHKN paboTbl LleHTpanbHoro ¢poHAa pearmpoBaHMA Ha YpesBblYalHble
cutyaummn (CEP®). KomuTeT nopyymn npoBecTM BCECTOPOHHEE PACCMOTPEHME PEKOMEHAALUN,
coAeprKaLLMXCA B APYIrMX COOTBETCTBYHOLMX OLLEHKAX, C TOYKU 3PEHUA BKAKOUYEHUA YKa3aHHbIX
pekomeHgauunn B aoknag CekpetapumaTta O nocneaytollen AeATe/IbHOCTU MO UTOram OLEHKMU
onepatuBHoro noteHumnana ®AO ana AencTBMA B Ype3BblYanHbIX cuTyauuax. KomuteT Takxke
NpocuUn NpeacTaBuUTb €My Ha PacCMOTPEHME aHanM3 COOTBETCTBYIOWMX PEeKOMeHAauMWh no
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pesynbTaTaM OLEHKM B 4YacCTM MOTEHUMana CTPAHOBbIX OTAENEHUM MO peanusaumu
CcOBCTBEHHbIX MaHAATOB.



Kpatkun otyeT 06 oueHke No27:
3adbdbekTUBHOCTb paboTbl PAO HO CTPAHOBOM

YPOBHE B KPYMNHbIX ObICTPOPA3BMBAIOLLLUXCSA
CTPAHaXx

A0I1-2013

CopeprxkaHue

1
2

O6wana nHcopmauumsa

OCHOBHbIe
pes3ynbTaTtbl U
3aKnuYeHus

PekomeHpauum
OTBeT pykoBoAacCTBa

PykoBopsuue
opraHbl

Bce oyeHku PAO u
omeemul
pykosodcmsa
umermcs 8
OMKpbIMoM
docmyne:

http://www.fao.org/e

valuation/oed-
home/en/

YnpasAaeHue
A0 no
oLeHke

O6wana nHpopmauma: obobuweHHaa OLEHKA CUTyauuii B KPYMHbIX
6bicTpopassuBatowmxca ctpaHax (MHguu u bpasunum)

C 2005 ropga cTpaHOBaA OUEHKa CTajla YacCTblo nporpammbl oueHkn ®AO. [pu
06CYKAEHUN CTPaAHOBbLIX OUEHOK B Mmae 2007 roga KomuTteT no nporpamme
"nodvyepkHyn 3HayeHue oueHKU appekmusHocmu pabomsl ®AO 8 omoesibHbIX
CMpPAaHax u 8bICKA3asCcA 30 Mo, Ymobobl 8 bydywem 07 OYEeHKU MOMUMO HauMeHee
passumelx cmpaH ombupanucs U HEKOMopbie CMpPaHsl co cpedHUM 0oxodom".

NHana 6bina BbibpaHa KaK CTpaHa, OTBeYalowan YCTaHOB/MEHHbIM KpUTEPUAM, B
TOM YMC/ae NO BKAaZy CeNbCKOro xosaictea B BBI1, gone cenbckoro HaceneHwus,
yncny nogen, He obecneyeHHbIX NPoA0BONLCTBMEM, BE/IMYNHE UHAEKCA Pa3BUTUA
JNIIOACKUX PEeCcYypPCcoB, KOJIMYECTBY MPOEKTOB, noajexkawmx oueHke. "OueHka
cotpyaHuyectea PAO ¢ NHauneir B 2003-2008 rogax" nposogunack B 2008 roay, a
AoKnapg no ee ntoram 61 rotos B mapte 2009 roaa.

B anpene 2010 roga YnpasneHue nNo ougeHKe npegnoxmno Komutety no
nporpamme MnpOBECTU OLEHKY MO TMOXOMeN KPYNHOM CTpaHe, C Tem 4ToObl
OOMNONHUTbL aHAIM3 NPOEKTOB B MHAMM M Bonee TOYHO O4YEPTUTL TY POJb, KOTOPYHO
PAO poKHaA UrpaTb B CTPaHax co cpaBHUMbIMUK ¢ UHaMen ycnoBuamun. CTpaTerns
6blna onobpeHa, a B KayecTBe Hanbosiee NoaxoAdALLEro 06beKTa CONOCTaB/IEHUS
6bina BblibpaHa bpasunua, "OueHka coTpyaHudectBa ¢ bpasunmeinn” 6bina
nposeseHa B mae-aeKabpe 2010 roaa, a AoKAag No ee utoram 6bia rotoB B
¢deBpane 2011 roaa.

OCHOBHbI€e pe3yNbTaTbl U 3aKN04eHUA

TexHunyeckne HanpasneHua paboTbl ®AO B Kaxpoh cTpaHe BblbUpatoTca B
COOTBETCTBMM C NPUOPUTETAMM COOTBETCTBYIOLWEN CTPAHbl M OPUEHTUPYIOTCA HA
CEKTopa, rae, N0 MHEHUIO NPaBUTENbCTBA M €ro NApTHEPOB NO NPefOCTaB/EHUIO
pecypcos, OpraHmnsauma obnagaeT cpaBHUTE/IbHbIMU MPEUMYLLECTBAMM U MOXKET
NPUHECTU [ONONHUTENbHYIO NoAb3y. BbiIbOp camux CEKTOpPOB B 3HAYUTENIbHOWM
cTeneHn onpeaensetrcd MMEWUMUCA B CTpaHe  KOMMNETeHUUAMMU W
BO3MOXHOCTAMM, @ TaK¥Ke Tem, KaKyto, N0 ee MHEHWUIO, AOMOJHUTENbHYIO NOJb3y
MmoxKeT npuHectn ®AO.
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OCHOBHbIE 3/IeMEHTbI CXOACTBA:

® 0YTM NOJIHOE OTCYTCTBME YpPe3BblYaMHbIX ONepaLni;

e 13-3a OIOpPOKpaATUYECKMX npoueayp — YnyleHHble BO3MOXHOCTU MO MPUB/IEYEHUIO
AONOJIHUTENIbHBIX PECYPCOB MEXKAYHAPOAHbIX GUHAHCOBbLIX OPraHU3aLMii, BXOAALLNX
B UNCNO HEMHOFOUYUC/IEHHbIX AOHOPOB B TAaKUX CTPAHaX, Kak bpasuauna n UHgua, n no
060raWeHNI0 UX MHULMATUB TEXHUYECKMMU 3HaHMAMM OpraHusaumm;

® ocTeneHHblIn OTKaz B o06eux CTpaHax oOT MNpPOeKToB "NPoAOBONLCTBEHHOM
6esonacHoct1": B WMHAMM ynop nepeHeceH Ha coaelcTBMe B pa3paboTke
rocy4apcTBEHHON MOMIUTUKM U CTPaTErnin Ha OTpPacneBOM YpoBHe, a B bpasnanmn — Ha
B3aMMOLENCTBME MEXKAY CENbCKMM XO3ANCTBOM, IECHBIM XO3ANCTBOM U yNpaBieHNeM
NPUPOAHbLIMU pecypcamu;

e ObiCTpOe M3MeEHeHMEe CTPYKTypbl nopTdena — MO pasHbIM MNPUYMHAM — U
HeobxogMmoOCTb nepecmoTpa mogenun npepcrasutensctea ®PAO B obeunx cTpaHax ¢
YY4ETOM MOXKEeNAHWM MPaBUTENbCTB AaHHbIX CTPaH, KOTOpble XOTAT pa3BMBaTb CBOHO
cuctemy coTpyaHudectea ¢ ®AO; B bpasmamm rocysapctBo yxKe AeWCTBYET Kak
napTHep ®AO no npeAoCTaB/IEHUIO PECYPCOB; U

® CXOACTBO Npobnem, CBA3aHHbLIX C pa3paboTKoON M ynpaBieHMEM PaMOYHON OCHOBOM
pa3paboTku cTpaHoBbIx Nporpamm PAO:

" Ha/NMYMe  MHOTOYMUCNEHHbIX  MHCTUTYUMOHANbHbIX  MAPTHEPOB  —  Kak
rOCYyZAapCTBEHHbIX, TaK W  HErocyAapCTBEHHbX, — C KOTOPbIMW  BaXHO
B3aMMOAENCTBOBaTb ANA  WMCNO/Nb30BaHMA  [OMOJIHUTE/bHbIX  MPEUMYLLECTB,
KOTOpbIe 3TN CEeKTOPa MOTYT NPMUBHECTM B NPOLLECC PA3BUTUA; U

= pasmep CTpaH, ux denepaTMBHOE YCTPOMCTBO, HepaBHOMEpPHaA pPa3BUTOCTb
pasnnyHbIX WTaToB TpebytoT oT PAO paboTbl He TONLKO Ha ¢eaepasibHOM YPOBHE,
HO M OKa3aHMA NOAAEPKKN OTAE/IbHbIM Hanbonee Hy)KAAWMMCA B HEN LWTaTam;
Hanpumep, B NHAuK pag wratos BkatodeH HOHOAD B uncno npuopuTeTHbIX ANA
MmeponpuAaTuii no AnHmum OOH.

Pasmep 1 cTpykTypa nporpamm ®AO B bpasmnum n MHaAnM cunbHO pasnuyatotca. B Bpasuanm
noptdens ®AO ¢MHaHCMpPyeTcA B OCHOBHOM M3 HALMOHANbHbIX PECYpPCOB Yepe3 MeXaHW3m
OAHOCTOPOHHMX Lenesbix poHaoB (OLUP); B UHAMM KPYMHBIM UCTOYHMKOM CPeacTB ABASETCA
WMHOCTPaHHbIM AOHOP, @ UMeHHO HuaepnaHapl.

BoctpeboBaHHOCTb, HanMYME OTBETCTBEHHbIX YYAaCTHUKOB U YCTOMYMBOCTb MHMLUMATMB OLL® B
Bpasuanm HaxoaATcs Ha OYeHb BbICOKOM YPOBHE, M MOTOMY Takada mMoAenb GUHAHCUPOBAHMUA
UMeeT AN1A rocyAapcTBa pag npemmyluects. Ho ¢ Touku 3peHns ®AO, gaHHaa moaeib UMeeT B
cebe onpeaeneHHble PUCKM C TOYKM 3PEHUA penyTaunm U HaANeXKaWEero MCNoNb30BaHUA
pecypcoB OpraHumsaunu; OHa TakXe CcHWKaeT 3dpdpeKTMBHOCTL paboTbl U ocnabnser
CpaBHUTENbHblE NpenmyliecTBa OpraHM3aumMn, MOCKONbKY ee ¢YHKLMA CBOAMTCA TaBHbIM
obpasom K ynpaBaeHuto npoektamu. C apyroi ctopoHbl, moaenb B MHanK Tpebyet 6oabluero
BHMMAHMA B N1aHE NePeCcTPOMKM B3aMMOAENCTBUA C FOCYAapPCTBOM.

®PuHaHcupyemble 3a cyeT HuaepnaHAoB M ynpaBasemble Yepe3 MexaHW3M HauWOoHaNbHOM
peanusauum (HP), npoektbl B WHAMM panu OpraHMsaumMm nNpPeKpacHyt BO3MOMKHOCTb
oTpaboTaTb Takoi noaxod. OnbIT NoATBEPAM/, YTO B MexaHM3m HP HeobxoaAnMmo BKAOYUTH
cnegyrowme sNeMeHTbI:
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e TexHuyecknin Bknag OAO [oMKeH nonyyaTb AOCTaToYHOe ¢UHAHCMpPOBaHME B
BONpPOCax Pa3paboTKM NPOEKTOB, MOHUTOPUHIA M HaZA30pa, YTO AOIKHO ObiTb OAHUM
N3 KNOYEBbIX 3/1EMEHTOB COrNalleHus; U

® 1OE0N0rMYEeCKON U MaTepuasibHOM OCHOBOM cornalleHua A0/iKHa ObiTb KoHuenuua
NnapTHEPCTBa M COBMECTHOM OTBETCTBEHHOCTU B BOMPOCaxX YNPaBAEHUA 1 peannsaumm.

B KOHTEKCTE PEervoHaNbHbIX, MEXPErnoHanbHbIX M N106anbHbIX NpoekToB pabota PAO
noslyymna BbICOKYIO OLEHKy 3a ee ponb "pynesoro" u '"yecTHoro apbutpa", a Takxke 3a
cofelncTene B nepeave 3HaHWM oT Bpasvaum u UHAMKM apyrum cTpaHam. HaumoHanbHble
YYaCTHUKM YyBUAENN B ITUX MpPOeKTax 3OPEeKTUBHOE CpPenCcTBO PA3BUTUA CBA3EW MEXKAY
HaLMOHaNbHbIMWU CTPYKTYPaMM COCEAHUX U APYTUX CTPAH C Le/Iblo CTUMY/IMPOBAHMUA ANCKYCCUN
n obmeHa onbiTom. Ponb ®AO B 3TOM npouecce 6blna OLEHeHa Kak BaxHasa. Kpome Toro,
Ha/Mume B CTPAHAX CWUJIbHbIX TEXHWYECKMX CMeLMannucToB ob6/erynno OCBOEHME OMnbiTa U

npoueayp, HapaboTaHHbIX B X04e MEPONPUATUIA 3TOrO TMNA.

3ameTHbIM HeaoCTaTKOM 6bl10 HegoCTaTOYHOE B3aMMOAENCTBME MEXKAY COTPYAHUKAMKU U
npeactasutenscteamm PAO B noabope, pa3paboTke, peannsaumnm U nocneayoem pasBuTnm
3TUX MHMUMATMB. ITO 3a4acTylo OTPMLLATE/IbHO CKa3biBanoCb Ha UX 3PPEKTUBHOCTU, CHUXKANO
noTeHUMabHYO posib npeacrtaBuTenbcts PAO B pacnpoCTpaHEHUN M HAKOMJIEHUM 3HAHUM,
KOOpAMHAUMN U Pa3BUTUM CUHEPIMM B CTPAHOBbIX Mporpammax; penytaumio OpraHmsaumm B
LEeNoOM TaKKe NoApbiBanM CUTyauMu, Koraa npeactaBUTENbCTBO Obl/Io HE B Kypce TOro, Yem
3aHMManucb gpyrme nopgpasgeneHna GAO B cTpaHe. Kpome TOro, O4YeHb Ba*KHbIM
npeacTaB/ANOCb Ha3dHayaTb MO BCEM MPOEKTaM, B TOM YUCNE PErMoHabHbiM, KypaTopoB M3
4ymMcsla HaUMOHANbHbIX CTPYKTYP.

B Bonpocax reHAepHOro paBeHCTBa MoKasatenn pabotbl PAO B uenom B obeux cTpaHax B
Ny4YLIeM C/ly4ae MOMKHO CYMTATb YA0BAETBOPUTENbHLIMU. TemaTuKa 1 06LLan HanpaBAeHHOCTb
60/bWIMHCTBA MPOEKTOB M WMHUUMATMB TpeboBasa MOJHOrO y4yeTa BOMPOCOB reHAEPHOro
PaBeHCTBA W/MAM BHUMAHUA K KOHKPETHON POAM U [AEATENbHOCTU JKEHLIMH, HO npu
pa3paboTKe M BbINONHEHMM NPOEKTOB 3TOro obecneyeHo He 6b110. XOTA Ha NPOEKTHOM YPOBHE
B 06eunx cTpaHax bblIn NONOXKUTENbHbIE UCKAOYEHUS.

B 6onblieit crteneHn npu pa3paboTke U BbINONHEHWMM MPOEKTOB Y4YMTbIBA/IMCb BOMPOCHI
BOB/IEYEHMA PA3/IMYHBLIX COLMANbHBLIX TrPynn: OONbLUMHCTBO MPOEKTHbIX [AOKYMEHTOB
npeaycMaTpUBaNO BK/OYEHME B Kpyr npeanosiaraembiX noaydateneid U MOAKAIOYEHUE K
NPOEKTHON L[eATeNbHOCTM NpeacTaBuTeNeld MapruHaAbHbIX TPYNM, YTO ABAAETCA MepBbiM
06s3aTeNbHbIM LWArOM K y4eTy B XO4e peanus3aumMuM NPOEKTOB NOTPebHOCTel yA3BUMMBbIX
KaTeropui HaceneHums.

B yactm HOpPMATUBHbLIX U MHPOPMALMOHHbLIX NPOAYKTOB 06Ee OUEHKU COAep’KaT CXOAHble
BbIBOAbI: B MUpe, rae PAO bonee He o61afaeT MOHOMNOAMEN HA MHOTUE TeMbI, HE4OCTAaTOYHO
NPOCTO PasMecTUTb Ha Beb-caliTe OKYMEHT U KAaTb, NOKa MM KTO-HMOyAb BOCMO/b3yeTcs, a
CeMUHapbl U BeB-cTpaHMLUbl camm o cebe — He o4eHb 3PpPEeKTUBHbIN CNOCcob pacnpocTpaHeHun
naen ®AO parke B TaKUX CTpaHax, Kak bpasunva u UHamnsa. Heobxoanmbl 6onee akTUBHblE
AEVUCTBMA MO  PacnpoCTpaHeHUto WHPOpMaUMKM, KOrga HYKHO NpPUBAEKAaTb BHUMaHMe
NOTEHUMANbHbIX MNO/Mb30BaTENEN, YXKe MNeperpyeHHblx uHbOopmaumen, ¢ Tem 4TObbI
MHPOPMaLMA U 3HaHWA, HapaboTaHHble PAO, HaNpPaBAAAUCL MO agpecy M NpeacTaBAAAUCD B



KpaTkuii otyeT 06 oueHke Ne27

Takon dopme, KOTOopas Aenana bl UX NONE3HbIMU U AOCTYMHbIMU KOHEYHbIM NO/1b30BaTENAM,
B TOM YMC/IE U B A3bIKOBOM OTHOLLEHUW.

PekomeHpauumn
B 0606weHHOM goKknage 6ol BbiIHECEHbI NATbL peKoMeHaauni B agpec PAO.

PekomeHgauma 1 Kacaetca MHGOPMaUMOHHBIX cnuctem PAO 1 Bbia BbIHECEHA B CBA3U C TEM,
4to 6blN  OTMEYEeH OrpaHUYEHHbIN XapaKTep OCBEAOM/JIEHHOCTM O HOPMATUMBHbLIX U
MHPOPMaLMOHHbIX npoayKTax ®AO, MX 3HAHMA WU, CNefoBaATENbHO, NMPUMEHEHMA Aaxe B
CTPaHax C Pa3BUTON MHPOPMALLMOHHO-TEXHONOIMYECKON MHOPACTPYKTYPOM, TaKUX KaK UHAMA U
Bpasunua. OpraHuzaumm 6bl1I0 PEKOMEHLO0BAHO PaACWMPUTL OXBaT ayguTOpPUM AN CBOMX
NPOAYKTOB NyTEM aKTUBM3aLMU CETEBOro B3aMMOAEWUCTBUA, CO34aHMA B NPeACTaBUTENbCTBAX
®AO xpaHunmw, nHpopmaumm 060 Bcex meponpuatuax PAO B AaHHbIX CTPaHaxX M pa3paboTKu
KOMMYHWKALMOHHbIX CTPATErnii C y4eToM cneLmduKm Kaxaon cTpaHbl.

PekomeHgauma 2 HanpaB/ieHa Ha pa3BuTMe paboTbl No 0606LLEHMIO M 0OMEHY OMbITOM MEXAY
npeacrasutenscteamm ®AO Ha ocHoBe HapaboTok no PPCI B UHauW.

PekomeHgauma 3 nocsdAweHa coTpygHudectsy mexgy OAO UM mexayHapoAHbIMU
$UHAHCOBbIMM OpPraHM3aLMAMM M NpeanaraeT pacliMpaATb COTPYAHNYECTBO U B3aMmoaencTamne
NyTEM COCTaB/IEHNA COBMECTHbIX NPOTOKO/I0B MO BOMPOCaM yrnpasBaeHMA NPOeKTaMu.

PekomeHpauua 4 3atparnsaet HeobXoAMMOCTb CO34aHUA CTaHZApTHON npoueaypbl PAO no
0dOPMNEHUID, YTBEPKAEHUIO U MOHUTOPUHTY npoekToB OLUP u cornaweHunin HP, B KoTopoi
OyayT Takke u4eTko onpegeneHbl ¢yHKuumM DAO, chepbl OTBETCTBEHHOCTM W NOPALOK
NoOAOTYETHOCTH.

PekomeHgauma 5 Kacaetca HeobxoguMmocTM  obecneuntb  NOMHOLEHHOe  ydyacTue
npeactasutenscte ®AO B pas3paboTke, OPOPMAEHUM W peanusauuu  PervoHanbHbIX,
MeXXPermoHasnbHbiX U rNob6anbHbIX MPOEKTOB, B TOM 4YMCAEe MyTEM BblAENEHUSA CTPAHOBbIM
OTAENEeHUAM HaA/1eXKallMxX PecypcoB B yNpaBAeHMe Ha HaLMOHaIbHOM YPOBHE.

OTBeT pyKOBOACTBA U A0KAa4, O NOC/eAYIIOWMUX mepax

PykoBoacteo ®AO MO3UTUBHO OLEHMNO 060BLLEHHbIV OOKNAA, NOAYEPKHYIO, YTO OH MOMOr
Nlyylle NOHATb HEKOTOopble acneKTbl geatenbHocTn PAO B 0beunx cTpaHax 3a nocneaHee Bpems,
M COrNAacMNOCh C OLLEHKOM CpaBHUTENbHbIX NpenumyLects PAO B KaXKA0M U3 3TUX CTPaH.

PykoBoACTBO TaKXe npwusHano, 4to @PAO HeobxoAMMO MMETb BO3MOMXKHOCTM MO
YAOBNETBOPEHUIO NoTpebHoCTel, KoTopble 0bycaoBAeHbl MHOroobpasmem ocobeHHoOCTel ee
Y/NIEHOB, M YTO CTpaHbl — Takue KaK bpasuana n WMHAuA, KoTopble He YHWKA/NbHbl B CBOWUX
0COBEHHOCTAX U B TO e BpPemsA He ABNAIOTCA TUMUYHBIMU NpencTaBuTensimum 60NbLIMHCTBA
CTPaH-YNEHOB, — MMEIT Pa3/IMyHble NpeacTaBieHMA M NOTPebHOCTM B YACTM OKa3aHuA
noaaep*Ku. PykoBoaCTBO NOIHOCTbIO NPUHANO BCE NATb PEKOMEHAALMUN.
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PykoBogsawme opraHbl

KomuteT no nporpamme obcygmn ob6obuieHHbIM goKNag Ha ceoert 107-1 cneunanbHOM ceccum
B mae 2011 ropa. KomuteT aan ob60o6LEHHOMY AOKNaAy BbICOKYIO OLEHKY M NMPUBETCTBOBA/
NMO3UTUBHbIM OTBET PYKOBOACTBA Ha CAeNaHHble pekomeHgauuun. Mpu 3Tom Hblna BbiCKa3aHa
033a604E€HHOCTb B OTHOLIEHWN BO3MOXHOCTU BbINONHEHUA PEKOMEHOAUMM O COCTAaB/IEHUUN C
KaXkOoM MmexayHapoaHon GUHAHCOBOM OpraHu3aumen NpoTOKON0B, KOTOpPblie OXBaTbiBaAN Obl
BCE NOAHATbIE AAMUHUCTPATUBHbBIE M YNPaBAeHYeCKMe BONPOChHI.

PekomeHaaummn KomuteTa Bbian NOCBALLEHbI CAEAYIOWMM acneKTam:

MCMONb30BaHME OMbiTa, MOMYYEHHOrO MO pe3y/sbTaTaM CTPAHOBOM OLLEHKM, B LeNsX
pacwumpeHua cdepbl, MNOBbIWEHUA KadecTBa W auBepcuduMkauum  moaenen
cotpygHuyectsa HOr-tOr;

pacwmpeHne obmeHa 3HaHMAMM BHYTPU CTPAH U MeXAay CTpaHaMu;

yaeneHne ocoboro BHMMaHMA BoOnpocam A0CTyrna K MHPOPMALMOHHbIM MPOAYKTaM
®AO 1 nx ncnonb3oBaHUK Ha Bcex A3blKax PAO M € y4eTOM Ky/IbTYPHbIX Pa3nnunii; 1
XapaKTep U cogeprkaHne 0606UeHHbIX A0K/1aZ40B O NPOBeAEHNM CTPAHOBOW OLEHKM.
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O6wasa nipopmauyumsa

B okTtabpe 2008 roga KomuteT no nporpamme npocun nposectn B 2010 roay
"OueHKy poan n peatenbHocTn ®AO B obnactm reHaepHoi npobnemaTukm u
Bonpocos pa3suTtua (IMP)". B anpene 2010 roga Komutet nopyyunn OED nposectn
3Ty OLLEHKY NapanienbHO C 3amn/JlaHMPOBAHHLIM FEHAEPHbIM AyAUTOM NO IMHWUK
otaena ESW.

OueHKa M ayauT NpoBOAMANCL B Mepy BO3MOMHOCTM Ha COrNacoBaHHOW U
B3aMMOZOMONHAILWEN ocHOBe. B xo4e OULEHKM OCHOBHOe BHMMaHWe 6bli1o
yAeneHo BONPOCam MHTerpaumm reHaepHon npobaematukm B paboty ®AO Ha Bcex
YPOBHAX, B TO BpemMs KaK B X0Ze ayAnuTa M3y4yannucCb MexaHM3Mbl NOAO0TYETHOCTU
®AO, KagpoBas noauTUKa u npoueaypbl. Oba ob63opa gononHann paboty apyr
Apyra no BbIABNEHMIO U MOCTAHOBKE NPOBAEM, HAXOXKAEHUIO NYTEN UX PeLIeHUs,
COBEpPLUEHCTBOBAHMIO YyyeTa LUenel reHO4epHOro paBeHCTBAa B pesysibTaTax
aeatenbHoctn OpraHusauuu.

OueHKka npoBoannachk B nepuog, c ceHtTabpa 2010 roga no man 2011 roaa. Mpynna
Mo OLEHKe, B COCTaB KOTOPOM BXOAMAM BOCEMb HE3aBUCMMbIX IKCNEPTOB W3
yeTblpex PernoHoB M Tpu cotpyaHuka OED, nocetnna 16 ctpaH A3un, APpuKu,
NaTtuHckolt Amepukun u Kapubckoro bacceiHa, EBponbi 1 LleHTpanbHOM A3un.

OcHOBHbIe pe3ynbTaTbl U 3aK/N04EHUA
OmeemcmeeHHOCMb, Oop2aHu3ayua u 6rdxem

O6ba nnaHa penctBuit no [MP  6blaM B HEAOCTaTOMHOM  CTEMEHMU
"MHTepHaNN3NPOBaHbI", HECMOTPA Ha yCUAUA, KOTopble ObiNM NPeanpPUHATLI ANA
Toro, u4Tobbl MpuMaaTb BTOPOMY MNJaHy  AEWCTBMA  BCEOXBATHbIA U
npeacTaBUTeIbHbIN XapaKTep. YacTMYHO 3TO 06bACHAETCA TeM, YTO OHWU He Bblin
yBA3aHbl C npoueccamu obuiero naaHMpoBaHMa U bBloaxKeTupoBaHUA. B uenom
NAaHbl OKa3anu OYeHb HE3HAUYUTENIbHOE BAUAHUE Ha AeATenbHOCTb OpraHuMsauuuy,
OZHAaKO BCKO OTBETCTBEHHOCTb 3a 3TO HeNb3A BO3naraTb Ha OTAen no reHaepHoOM
npobaemaTnke, BONPOCam PaBEHCTBA U 3aHATOCTU B CENbCKUX palioHax (ESW).
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Moyt He 6blN10 BbIABNEHO KOHKPETHbIX AO0KAa3aTe/IbCTB TOrO, YTO B MEPBbIA rof peannsauunu
CL-K 6b1na asmxkywmm dpaktopom B paboTe no yyety reHaepHon npobrematnkm 8 PAO. bonee
Toro, npu noctaHoBke CL-K 6bin gonyuieH npoben B yBsizke 06LLEOPraHN3aLMOHHOM NOAUTUKN
no NPUOPUTU3ALLUMN FTEHAEPHDBIX BONPOCOB M COOTBETCTBYHOLMM MEXAaHU3MOM MOAOTYETHOCTW.

Pecypcbl, Bblaensemble Ha paboty no [MTIP, ¢ npuHatvem CU-K He 6binn yBennyeHbl u
octaBanncb B OpraHusauMm Ha ypoBHe 1 MpoueHTa YMCTbIX aCCUrHOBAHMN; XOTS AeTasibHoe
M3y4yeHMe CUCTEeMbl NJIAHUPOBAHUA MOXKET cnocobCcTBOBATbL NEepPEKPEeCcTHOMY pacnpeseneHuto
pecypcoB B pamKax lporpammbl paboTtbl 1 6roaketra Ha 2012-2013 rogbl, Npu OTCYTCTBUMU
MeXaHW3Ma NoA0TYETHOCTU CTUMY/IbI K STOMY ByayT o4eHb c/labbimu.

Paboma omoena ESW

Bbino oTMeyeHo, YTO pe3ynbTaTbl PaboTbl OTAENa MO reHAEepHON npobaemaTuke, Bonpocam
pPaBEeHCTBA W 3aHATOCTM B CENbCKMX painoHax (ESW) B oOT4YeTHbIM nepuos HoOCKMAU
HEeoAHO3Ha4YHbIN XapakTep. YacTMYHO NpMYMHA 3TOro 3aKAko4Yanacb B HEXBATKE Pecypcos, a
YACTUYHO — B OTCYTCTBMM YETKOro NnoHMmaHma B PAO 1 B camom otgene ESW ponn n maHaata
3Toro nogpasgeneHua. B uenom KayectBo rnobanbHbix obuwectBeHHbIXx 6nar (FOB),
co3gaBaembix ESW, 6bino BbICOKMM C TOYKM 3PEHUA BOCTPEOOBAHHOCTM W TEXHUYECKOro
KayecTBa, O4HAKO OHM HE OKas3aau 0XMOaemoro Bo3geincTBus. MNMpumepbl NONOKUTENBHbIX
pe3ynbTaToB OblM OTMEYEHbI B TaKMX NpoeKkTax, Kak ANMMUTPA. Bbino npogonkeHo passuTue
M pacnpocTtpaHeHue onbiTa lNporpammbl aHaan3a COLMANBHO-ISKOHOMUMYECKUX U FeHOEepPHbIX
BonpocoB (SEAGA), cTpaHbl-4neHbl NonyyYanu nNOALEPKKY MO BOMPOCaM HapaliMBaHuA
noTeHuMana n TEXHUYECKOE KOHCY/bTaTUBHOE COAENCTBUE, @ MKEHLMHAM B CENbCKMX palioHax
OKasblBasiaCb MNpPAMas W KOCBEHHas noaAep)kka. TaKKe npoBogunacb pabota no
HapalwmMBaHMIO NoTeHuMana cotpyaHukos ®PAO B chepe reHaepHON NPobiemMaTUKM, OOHAKO
OHa YacTo Benacb 6e3 yyeta noTpebHOCTel TeXHUYECKUX OTAEN0B.

BUY u Crng

Ha paboTy no wu3y4eHUIO B3aMMOCBA3M MeXAy CenbCKMM xo3aicteom u BUY/CNNA,
BblAENANNCE NLWb OFPAHMYEHHbIE pecypcbl, a peweHne PAO 0 NnocTeneHHOM CBEpPTbIBaHUM
OEATeNbHOCTM B 3TOW 06/1acTM MOAYYMNO HEraTUBHYK OLEHKY Npu npoBeaeHun o0630pa.
Camble ycnelwHble pe3ynbTaTtbl OblM AOCTUIHYTbI NPU peanm3aumm NPOEKTOB LWKOA MOAOAbIX
dbepmepoB U LUIKOAN KU3HEHHbIX HaBblKkoB. MHCTpymeHTbl SEAGA no sonpocam BUY mn CNnA,
XOTA U OTIMYANUCL OYEHb XOPOLUMM KayeCTBOM, HO MCMOb30BaINCh O4YEHb OFPAHUYEHHO.

TexHuyeckaa paboma ®AO

Okono 40 npoueHToB npoektoB ®AO, ocywecTBasemMblx B OTYETHbIM  Mepuog,
npeaycmatpuMBanM yyeT TreHAEpPHbIX acCneKToB W paboTy C  KeHWMHamu; CTeneHb
NPUOPUTM3ALMM FeHAEPHbIX BOMPOCOB WMPOKO BapbMpoBanacb, NpyM 3Tom noaxon B obnactm
reHAepHoM nNpobaemaTMKuM M BOMPOCOB Pa3BUTUA npumeHanca 6osee 4yacto, Yem MNoAXOn,
"yyacTume XeHWMmMH B npouecce passutma’. OgHaKo cTeneHb MHTErpaumm reHaAepHbIX BOMNPOCOB
B npoekTbl PAO gonxKHa 6blna A4OCTUYL YPOBHA 75-80 npoueHTOB OT 06LWEero Yncaa NpoeKTos.
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MNpeobnagana TeHAEHUMA pPaACCMaTPMBATb MEHWMH KaK OAHOPOAHYIH Tpynny W Kak
nosly4yatenem pecypcos, a He y4aCTHUMKOB obuiein paboTbl, NOSTOMY MHOrMe MeponpUATUA
OblNM HaueneHbl Ha NOBbIWEHWE A0XOA0B, @ He Ha pacllMpeHue npaB U BO3MOMKHOCTEN B
COLMANbHO-KYNbTYPHOM MK NoANTUYECKOM cohepe.

NMoHMMaHWe BaXKHOCTM reHaepHoM Npobaematmku cpeam cotTpygHnkos PAO B uenom 6bis10 Ha
XOpowem YpoBHE, OAHAKO KOMMETEHTHOCTb B BOMPOCAX, KACAKOWMXCA MPaKTUYECKOM
MHTEerpaumm reHgepHbix BOnNpocosB B npoeKTol U [Ob, 6bina Ha A0BOSIBHO HU3KOM YpPOBHeE.
TexHUYecKne COTPYAHUKM B WTAb-KBAPTMpPE M AEUEHTPANN30BAHHbIX OTAE/NEHMAX B CpeAHeEM
6blIN MeHee KOMMETEHTHbI B reHAEePHbIX BOMNPOCAxX, YeM COTPYAHUKK, paboTalowme B paMKax
NPOEeKTOB B CTpaHax. HaBblkK paboTbl Mo reHAepHON NpobaemaTUKe HUKOTAa He BKAOYAIUCL B
KBaNMPUKALMOHHbIE TpeboBaHMA NpPU HallMe COTPYAHMKOB, 33 UCKAIOYEHMEM CMeLManncToB
no reHAepHbIM BOMPOCaM.

CompyOdHu4yecmeo c yypexcdeHuamu OOH

Pabota otaena ESW BbICOKO oueHMBaeTcs Ha rnobanbHOM ypoBHe, OAHAKO 60/bluas YacTb
OeATeNbHOCTU MO reHAepHbIM BOMpPOCam, KOTOpasa Benacb B COTPyAHWYECTBE C ApYyrvMmu
yupexxgeHmamm OOH, He nonyvyana nogaep KM Co CTOPOHbI CTapLllero pyKoBoAcTBa U ApYyrnx
nogpasgeneHnin. Ha HaunoHanbHom yposHe PAO YacTo He yyacTBOBasa B paboTe cTpaHOBbIX
rpynn OOH (CTOOH) n KoopAMHALMOHHbIX MEXaHM3MOB MO BOMNPOCAaM reHAEepPHOro paBeHCTBa.
Hanbonee ycnewHbiM Bbl10 COTPYAHNYECTBO B PaMKax COBMeCTHbIX nporpamm OOH (CMOOH).

MexaHu3mebl peanusayuu lMaaHa delicmeuli no IMP u CL-K

B OpraHusauumm 66111 NPUHATBI NNLLb HE3HAUYUTE/IbHbIE MEpPbI NO IMKBUAALUUM 3HAYUTEIbHOTO
ancbanaHca B yncne COTPYAHMKOB-MYMKUMH M KEHLWMH. M3-3a OTCYTCTBUA CMCTEM HaZ30pa U
NoAOTYETHOCTM B pAZe C/ydyaeB OblIM MPOUTHOPUPOBAHbLI pekomeHaauuu KomwuteTa no
nepecmoTpy MNPOEKTOB M nporpamm. PaboTa ceTM KOoOpAWHATOpPOB MO reHAEepHOM
npobnemaTnke Oblna OXapaKTepu3oBaHa KaK He coBcem 3¢GPEeKTMBHAA W3-3a OTCYTCTBUS
NoAOTYETHOCTM Ha YpPOBHE CTapliero pPyKOBOACTBA M He[OCTaTOYHOM KOMMETEHTHOCTM
Ha3HaYeHHbIX KOOPAMHATOPOB, KOTOPble AOMHbI OblM BO3rNaBUTb MPOLECC NepemeH B
opraHusauuu, rae AOMUHUPYIOLLYIO POJib UrPatoT MYXUMHbl. PAO He 3aHMMana akTUBHOW
nosnuMmM B NPOABUMKEHMU TEHAEPHO HanpPaBAEHHbIX MOAXOZO0B B PaMKax CBOWUX MPOEKTOB,
AaXKe B Tex C/lyyasx, Koraa npaBuTeNbCTBA M AOHOPbI BblM NpUBEPIKEHbl Aeny obecneyeHun
reHAepHOro paBeHCTBa.

PekomeHpgauuun

B xo4e oueHKM bblin BbIHECEHDBI 17 peKoMeHaaunii.

ObweopzaHuU3ayUOHHAA OME8eMCcMBEeHHOCMb U Kyabmypa

®AO HeobxoAMMO Ha CaMOM BbICOKOM YPOBHE PYKOBOACTBA TBEpAO MNOATBEPAMTb CBOHO
NPUBEPIKEHHOCTb MHTEpecam obecneyeHUss TreHAEpPHOro pPaBEHCTBA W NPUOPUTU3ALUN

reHAepHbIX BOMPOCOB, KOTOPYH HeobxoguMMo paccMaTpuBaTb Kak O6LLEeOopraHM3aLMOHHYIO
3aZauvy, a He 3aga4y ogHoro noapasgenerHua. Cnegyert co3gatb MeXaHM3M NOAOTYETHOCTU HA
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YPOBHE CTapLUero pyKkoBoACTBa, PYKOBOASALLME OPraHbl AOMKHbI PEryAPHO NOAYyYaTb AOKAa4bI
M B c/ly4yae HenoJsiHoro cobnwogeHua TpeboBaHM BbipabaTbiBaTb CBOM pPEKOMeHZaUUU Mo
npuHAaTUio mep. PAO HeobxoAMMO NPeANPUHATL LWArn No co3gaHuio obueopraHM3aLMOHHOM
KY/IbTYpbl, MOOWPSAIOWENA W NOAAEPKUBAOWEN MPUMEHEHME MPUHUMNOB TEeHAEPHOro
paBEHCTBa BO BCEX acnekTax geAtenbHocTn OpraHusaumu.

Monumuka no obecneyeHuto eeHdepHoeo paseeHcmea

PAO Heobxoammo paspaboTaTb 06LLEOPraHN3ALMOHHYIO NOJNTUKY MO BOMNPOCAM reHAepHOoro
paBEeHCTBA, HAaMPaB/IEHHYIO Ha NPUOPUTM3ALMIO Lenen obecneyeHns reHLEPHOro paBeHCTBa BO
Bcet OpraHuM3auMmM M NpU3BaHHYK OTKPbLITb NyTb K gocTukeHuto CL-K. [laHHas nonuTuka
OO0/MKHA COAeprKaTb CTpPaTermm U MOIOXKEHUA O NaaHax AeNCTBUMIM Ha ypoBHe oTgenos. OHa
O0MKHA BbIMTM 32 PaMKM CYLLECTBYIOLLNX FreHAEPHbIX POAEN 1 33434 NO YAyYLEHUO YCA0BUN
YKU3HU U BbITb HALLENEHHOM Ha pacliMpPeHNe NPaB Y BO3MOXKHOCTEN U LOCTUKEHUE FreHAEPHOTO
paBeHCTBa B MpoLueccax NPUHATUA PELUeHUn U B BONPOCAxX AOCTyna K pecypcam 1 ynpasaeHus
UMMU.

Cmpykmypa u Kadpoi

®AO cnegyeT BKAOUUTb 3HAHWA M HaBbIKM B 06/1acTU reHaepHON NpobaemaTUKM B KayecTse
KpuTepua npu otbope 1 aTTecTaummn cneumanmnctoB BO BCe NPOLLECChI HaliMa M aTTecTauum Kak
COTPYAHWKOB, TaK M KOHCYNbTaHTOB. B Ka)KA0M TEXHUYECKOM OTAe e B WTab-KBapTUpPE A0/XKEH
6bITb CTAPWKUIA COTPYAHMK, KOMMNETEHTHbIM B COUMANbHbIX W TeHAEpPHbIX npobnaemax u
MMELWMNIN BO3MOXHOCTb YAeNsATb 3TUM Bonpocam oKoso 30 npoueHToB cBoero pabodyero
BpemMeHU. Bo Bcex perMoHanbHbiX OTAENEHMAX CAedyeT BOCCTaHOBWUTb  AONXKHOCTU
COTPYAHWKOB MO reHAaepHbiM/coumanbHbiM Bonpocam. Ha cybperMoHanbHOM M CTPaHOBOM
YypOBHEe HeobX0AMMO TaK:Ke obecneunTb Hagnexallyto KBanudUKaumio COTPYAHMKOB B 3TOM
obnactn. Ha Bcex ypoBHAX cCledyeT CTPeMUTbCA K AOCTMXeHuio 6onee cnpaeea/iMBoro
reHaepHoro 6anaHca B KaapOBOM COCTaBe.

Omden no 2eHdepHoli npobnemamuKe, 6onpocam pPaseHCMed U 3aHAMOCMU 8 CefbCKUX
patlioHax (ESW)

Otaen pomkeH B3sATb Ha cebs ponb "mosrosoro ueHtpa" ®PAO no Bonpocam COLMAIbHOIO
pPaBEHCTBaA, BK/IOYAs reHAepHble BONpochl, cTaTb BTO Ana NpoeKkToB € yNopom Ha reHaepHble
BOMPOCbI M NPOAOMKATb Pa3paboTKy HOPMATUBHbLIX MNPOAYKTOB B 061acTM reHAepHoro
paBeHcTBa. ESW cneayeT oKasbiBaTb KOHCY/IbTAaTUBHOE COAENCTBME NpPOLEccy NpMopuTU3aLmm
reHAepHbIX BONPOCcoB Bo Bcel OpraHmsauuu.

Pazsumue nomeHyuana

OTgeny no ynpaBaeHUIO NIOACKMMU pecypcamn u otaeny ESW cneayet paspaboTtatb moaenu
ONA NPOBEAEHUA CEeMWHAPOB MO MOBbLIWEHUIO YPOBHA WHOOPMUPOBAHHOCTU B rEeHAEPHbIX
Bonpocax ana scex cotpygHmkos ®AO. HapawmBaHue noTteHumana B obnactn IMP gonxHo
NPOUCXOANTb C Yy4eTOM cneunduKkn n noTpebHoCTeN pasANYHbIX NOAPa3AeNeHUA U OTAENOB.
Bce yyebHble nporpammbl PAO nNo pasBUTUIO NOTEHUMANA AO/IKHbI BKAOYATb NpobaemaTmnky
COLMANbHOM CM/NIOYEHHOCTM U TeHAEPHOro paBeHCTBa. Meponpuatna no  pa3BUTUIO
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noteHumana B 06,1acTM reHAEpPHON NPUOPUTM3ALMM B CTPaAHAX-YeHaX AOJIKHbI MPOBOAUTLCA
®AO TONBKO TOrAa, Koraa pAans 3toro OyayT no/ydYeHbl [OCTaTOYHble CpeacTBa M3
A,06p0BO/IbHbLIX B3HOCOB.

TexHuvyeckasa paboma

Bo Bcex npoektax PAO no paboTe ¢ NH0AbMU HEOOXOAMMO NPOBOANTL COLMAJIbHbIMA aHaNM3 Ha
3Tane pa3paboTKM UAK Ha HAYa/bHOM 3Tane, MHTErPUPOBATb BONPOCHI COLMANBHOIO Pa3BUTUA
M reHaepHOro paBeHCTBA B NPOLLECC Pa3paboTKM U peannsaumm NPoeKToB U, MO BO3MOXKHOCTH,
BKOYATb OTAE/IbHOM OIOAMETHOM CTPOKOW pacxodbl No obecnevyeHuto paboTbl cneumanmcra
no reHgepHoim Bonpocam. PAO cnepyeT Ha CUCTEMATUYECKOW OCHOBE BKIOYATb B CBOMU
CUCTEMbl OTYETHOCTM MHPOPMaALMIO, Ae3arperMpoBaHHy0 No Npu3Haky nona. Heobxoammo
cneauTb 3a Tem, 4Tobbl nybamkaumm ®PAO M KOMMYHUKAUMOHHbIE MaTepuanbl He OTpaxKaau
ceKkcucTckmx B3rnagos. Otaeny ESW v noapasgeneHuto no KoopamMHaumMm nonesbix Nporpamm
N MOHWUTOPUHIY pe3yNnbTaToB cnenyeT pa3paboTtaTb reHAaepHble NOKasaTeNn ANa BKAOYEHUA B
npoektbl ®AO M COOTBETCTBYIOWME PYKOBOACTBA MO WX npumeHeHuto. PAO ponxkHa
npoAoXKatb cBoto paboty no BUY n CMNUA B cTpaHax, rae anngemus 3aTparMaeT CenbCKoe
HaceneHwue.

MapmHepcmea u coto3bi

Mpwn pa3paboTke M peanmsaumm npoektoB ®AO cneayeT pa3BuBaTb MapTHEPCKME CBA3M U
COl3bl C OpraHusauuamu, obnagarWwMmu onbiTom B 061acTM reHAepHbIX BOMPOCOB W
coumanbHoro passutua. PAO gomkHa ydactsosatb B CITOOH no noggeprkKke posin KeHLWMH B
Ce/IbCKOX03AMCTBEHHOM MPOM3BOACTBE M B paboumx rpynnax CTOOH no reHaepHbIM BONpocam.
PAO HeobxoaMMO YCTAaHOBUTb MapPTHEPCKOE B3aumodencTBue co CTpyKtypoint "OOH-
YKEHLWMHbI", OCHOBaHHOE Ha COOTBETCTBYIOLLMX CPABHUTENbHbIX NPEMMYLLECTBAX B BOMPOCaX
NOAAEPMKKM KEHWMH Ha cese M HanpaB/leHHOe Ha JAasibHelllee paclMpeHuMe npas u
BO3MOXHOCTEN CeNbCKUX KEHLUMH.

OTBeT pykoBOACTBA

PykoBoacteo PAO npwuseTcTBOBano nposeaeHue "OueHKM poan u peatensHoctn GAO B
OTHOLLEHMM reHaepPHOM NpobiemaTMKn U BONPOCOB Pa3BMTUA", NOAYEPKHYB, YTO B NOC/ieaHNe
rogbl He NPOBOAMIOCH HWM OAHOM NoAO0OHON OuEHKU. PYKOBOACTBO MPUHANO K CBEAEHUIO U
NPMBETCTBOBANO TOT (aKT, YTO OONBLWIMHCTBO Pe3y/NbTaTOB, 3aK/AOYEHWUI U pPeKoMeHAauunin
reHAepHOM OLEHKN AOMNONHUAO PEKOMEHAALUMN reHAEPHOro ayanTa. PYKoBOACTBO NOIHOCTbIO
npuHsano 16 us 17 pekomeHAauui M OTKAOHUAO OAHY PEKOMEHAAUUt0 O BO30OHOBIEHWUU
pab6oTbl no BUY n CMNL B cBA3M C TEM, YTO Ha AAHHOW CTaAUKM Pa3BUTUA anuaeMum pabota no
npoduNakTUKE M CMATYEHUO nocneacTBuin moxeT 6onee 3dHEKTUBHO BECTUCL APYTUMMU
yuperxgeHmamm cuctembl OOH, ob6nagatowmmmn 60nbLLIMMK pecypcamu.

PyKkoBogsAuime opraHbl

Ha cBoen 108-i1 ceccun B oKTAbpe 2011 ropa KomuteT no nporpamme ogobpun xopn,
peanu3aumm 16 NpUHATbIX PEKOMEHAALUMN NO MUTOram OLEHKM M Mpocua, 4Tobbl OHWU Oblan
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OCYLLECTB/IEHbl KaK MOHO CKOpee M BHEC/N CBOWM BKNAA, B COBEPLUIEHCTBOBAHME paboTbl Mo
WMHTEerpaumm reHaepHoi npobaemaTukm B geatesibHoCcTb OpraHusaumu.

CoseT Ha cBoel 143-i ceccum, coctoaswenca B Hoabpe-gekabpe 2011 roga, npuHUMana BO
BHMMaHMe pe3yabTaTbl reHgepHoro ayauta u "OueHKkn poan u peatenbHoctn PAO B
OTHOLLEHUM TeHaepHOM NpobiemMaTMKM U BONPOCOB Pa3BUTMA", NOAYEPKHYN BA)KHOCTb y4yeTa
reHAepHbIX BOMPOCOB BO Bcex acnekTax pabotbl ®AO. B uyactHoct, CoBeT: i) noAYvepKHyN
HeobX0AMMOCTb M3MEHEeHUA 06LWEeOopPraHN3aLMOHHOM KynbTypbl B CekpeTapuate M Hanmuua
NOAUTMYECKON BOAM Yy uneHoB OpraHusaumm ans obecnedyeHnss 3¢GEEKTUBHOIO yyeTa
reHaAepHon npobnemaTtuky; ii) NogYepKHYN, YTO OTYETHOCTb ABASAETCA OAHWM M3 KAHOYEBbIX
TpeboBaHMI, N NOPYYNN NOATOTABANBATL EXKETOAHLIN AOKNAL O Xo4e paboTbl N0 AOCTUNKEHUIO
reHAepHbIX Pe3ynbTaTos; U iii) NPUHAN pelieHrMe O TOM, YTO y4YeT reHgepHon npobaemaTnkm
OO/MKEH ABNATLCA HEOTbeM/IEMbIM KOMMOHEHTOM KaxKAoM oueHKkM. C yyeTom pes3ynbTaToB
reHgepHoro ayguta u "OueHkM ponn u peatenbHoctv PAO B OTHOWEHUU TeHAEPHOW
npobaemaTnkn 1M BonpocoB pa3sutuA" CoBeT NoaTBepAMa, UTO KOPPEKTUBbI K Mporpamme
paboTbl 1 brogxKeTy Ha 2012-2013 roapl BKAKOYAOT yBeAnYeHNe BIoAKEeTHbIX aCCUrHOBAHMMN Ha
meponpuatma no pgoctmxkeHuto CL-K Ha 2,7 mnH. pgonnapos CLUA, npu stom Bcem
noapasaeneHuam NpeacTtouTt 3annaHnposathb ewe 2,5 maH. gonnapos CLUA.



KpaTtkuu ot4yeT 06 oueHke Ne29: poasb u
AesTeAbHOoCTb PAO B 0OAACTU NUTAHMUSA

YnpasAaeHue
A0 no
oueHke

JO0II-2013
O6wasa nipopmauyumsa
MoBbllWweHMe KayecTBa NUTaHWUA 1 cbop, aHanM3 1 pacnpocTpaHeHne nHbopmaumm
no BoMnpocam NUTaHuA Bceraa 6bi1M 04HOW U3 OCHOBHbIX Lenen n GyHKunin GAO.
CoJepskaHue OpHako mecto M ponb 3ToM paboTbl B obuWwen peAatenbHoct OpraHusaumm

MEeHANNCb B pa3Hble nNepnoabl N B nocnegHne rogbl n3-3a COKpaweHunA 6I-Oﬂ,)-KeTa
OHa 6blna 3HaYUTEeNbHO 3aTpyaHEHa. B cBAsmn ¢ poctom 03abo4YeHHOCTM Mo nosoay

1 O6wasa nHdopmauuns

2 OcCHOBHbIe

pe3ynbTatbl U
SaKnwo4yeHusa

PekomeHpauum
4 OTBeT pyKkoBoACTBaA

PykoBopsuue
opraHbl

Bce oyeHku PAO u
omeemul
pykosodcmeaa
umermcs 8
OMKpbIMoM
docmyne:

http://www.fao.org/e

valuation/oed-
home/en/

npobnem 60pbbObl C rONOAOM M 3HAYMMOCTU NpoABAEHMI "aABoiiHOro bpemeHn"
HEMpaBMAbHOrO MUTAaHMA B MeXKAYHapoAHOW noBecTke AHA KomuTeT no
nporpamme Ha coei 103-i ceccum B anpene 2010 roga nopyy4nMn NpPoOBECTM
AAHHYIO OUEHKY U yaenuTb e npuoputeTHoe BHMMaHMe. OueHKa OxBaTua BCHO
aeatenbHoctb PAO B 0b6nacT nuTaHuA ¢ 2004 roga 3a UCKAOYEHWEM PaboTbl MO
nvHun Kogekca AanmeHTapuyca u B cdepe 6€30MacHOCTU NULLEBBIX NPOAYKTOB.

Ona ueneit aHanusa pabota ®AO B obnactm nuTaHMA Oblna pasgeneHa Ha
cnegyowme HanpasneHus: (i) pa3paboTka Hay4HbIX PeKoMeHAauni No cocTaBy
NPOAYKTOB NUTaHMA W TPebOBaHUAM K COAEPXaHWUIO MNUTaTeNbHbIX BELLECTB;
(i) vTHbOpMaUMOHHaA AeATeNbHOCTb, OLEHKa, aHanM3 U cbop CTaTUCTUYECKUX
AaHHbIX; (iii) MHTerpauus BoNpocoB NUTAHUS B NOJEBbIe NPOrPaMMbl, B TOM Yncie
obyyeHMe no BOMPOCaM MWUTAaHUA W OpraHM3auun OOWMHHOrO nNUTaHuUSA;
(iv) copeiictBne B paspaboTke mep NOAUTUMKKU; U (V) HOpMOTBOpYeCcKasa paborTa.
OcHOBHYI0 paboTy B 3TOM 06nacTu BeAET OTAEN NUTAHUA U 3aLLNTbI NoTpebutenen
(AGN) B cocTtaBe [lenapTamMeHTa CeNbCKOro XO03AMCTBA U 3allUTbl NoTpebutenei
(AG), KoTopbIV siBAAETCA BeAyWMM NoApasae/ieHMeM, OTBEYaloLWMM 33 BONPOChHI
NUTaHWA; Apyrve AenapTaMeHTbl BOB/IEYEHbI B 3Ty PaboTy B MEHbLUEN CTEMNEHM.

OCHOBHbI€e pe3yNbTaTbl U 3aKN04eHUA

B xoae oueHKM 6bln OTMEYEH OYeHb HU3KUIN YPOBEHb KoopAuHauuu paboTbl no
BOMPOCAM NUTAHWUA B PA3INYHbIX TEXHUYECKMX 0O6nacTax. ITO CBUAETENLCTBYET 06
oTtcyTcTBuM B PAO KOHUEeNUMKN ee ponam B 061acTn NUTaHUA U ocnabnseT 3HaYeHne
paboTbl MO Bonpocam NUTaHuUs B AeaTenbHocTu Bcen OpraHusauumn. B ®AO 6biau
OTMeYeHbl Npobaembl C PYKOBOACTBOM B 06/1aCTU NMUTAaHUA HA YPOBHE CTapLUMX
pYKOBOAUTENEN N OTCYTCTBME YETKMX PYKOBOAALLMX YKa3aHMM Ha 3TOM YPOBHE,
HEeCMOTPA Ha YycuauMa rpynnbl N0 BOMNpPOCAaM MUTAHUMA NO  BbIABIEHUIO
CcpaBHUTeNbHbIX Npemmyects PAO 1 onpeaeneHmIo NPUOPUTETHOCTM BOMPOCOB.
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Cbop TOYHOM M [AOCTOBEPHOM WHOOPMALMM M aHaNM3 COCTaBa MNPOAYKTOB MNUTAHMUA,
NUTaTeNIbHON LLEEHHOCTM WM MULLEBOr0 PaLMOHA MO3BONAIOT MOJ/YyY4aTb K/OYEBbIE UCXOAHbIE
OaHHble /1A OUEHKM COCTOSIHMS MNPOAOBOJIbCTBEHHOM 6€30MacHOCTM M MUTAHUA U
HeobXoAMMYIO OCHOBY ANA YCTaHOB/JEHUSA MNMPUMEHSAEMOro BO BCEM MUpPE r1oKa3amesns 8
o0baacmu HedoedaHusa DAO.

Mpu3HaHo, yto PAO 061agaeT YHUKaNbHbIMU BO3MOXKHOCTAMKM MO cOOpy M pacnpocTpaHeHUo
CTaTUCTUYECKUX AaHHbIX U MHPOpMaLMK B 061aCTN CENBCKOTO X03ANCTBA, NPOAOBONLCTBUA U
NUTaHUA KaK 04HOro n3 obwectBeHHbIx 6nar. LLleHTpanbHbIM 3/1EMEHTOM 3TOWN AEATENIbHOCTU
ABNAETCA MOHWUTOPUHI rnobanbHOro mpouecca Mo COKpaWEeHUo macwTabosB ronoga nyrem
OUEeHKM macwTaboB npobnembl HepoenaHWsA, MNOKasaTeNb KOTOPOro MMeeT CBOW
YCTaHOBNEHHble rpaHuubl. OcHOBHaA npobnema 3aknatodanacb B Tom, Yto y PAO He 6bino
HeobXoAMMbIX pecypcoB A5 Co34aHMA A0CTaTOYHOro NOTeHLUMaNa Ha HauMOHaNbHOM YPOBHE.
bBe3 atoro HeBO3MOXHO Oblno obecneunTb gosBepue K penyTaunm PAO KaKk "HagexkHoro
WUCTOYHUKA 0ObeKTUBHON WHbopmauumn". Mopaeprkka PAO MHOOPMALMOHHBLIX CUCTEM B
obnactu NpoaoBoAbCTBEHHOM 6e3onacHoctM M nuTaHma (MCMNBM) 6bina couTeHa ymecTHOW,
OZHAKO Mpu 3TOM 6blI0 OTMEYEHO, YTO OCHOBHOM YyMoOp MO-NpeXKHemy Aenaetca Ha cbope
MHbGOpPMALMM O HaAMYMM W OOCTYNHOCTM MNPOAYKTOB MNWUTAHUA, a He Ha WHbopmauum o
NUTaHUN.

Mpun cbope daKTMyeckoro matepumana Ana 06OCHOBAHWA B3aMMOCBA3U MEXKAY CENbCKUM
X03UCTBOM M NUTaHMEM HeobxoAuMbl MOKasaTenu, KOTopble MOXHO 6bino  6Obl
HEenocpeaCcTBEHHO WCMNOAb30BaTb AN OLEHKUM MOTPebNeHUs nNUWEBbIX MPOAYKTOB U
pasHoobpa3va paumoHoB nuTaHuAa. @PAO pacnonaraeT OTHOCUTENbHO MPOCTbIMM  C
TEXHO/IOTMYECKON TOYKM 3PEHUS M OOLWENOHATHLIMU  UHCTPYMEHTaMM ANA  OLEHKM
pe3ynbTaTMBHOCTU PaboTbl MO BOMPOCAM, KacCaloWMMCA MUTaTebHOW LLEHHOCTU PaLUOHOB.
OQHaKO TONbKO HEMHOrME OLEHKW, npoBefeHHble npu coaencteum GAO v nonyymsline
LLIMPOKOE NpU3HaHWe brarogapa UX HaZEXKHOCTU U 06 bEKTUBHOCTU, MPUHUMAM BO BHUMAHUNE
acreKTbl, CBA3aHHblIe C NMUTaHMEM. ITO CYLLECTBEHHO TOPMO3MUT PaboTy, HanpaBAEHHYK Ha
Jlydlliee NOHMMaHUeE TOro, KaK Ce/IbCKOX03ANCTBEHHbIE U NPOA0BO/LCTBEHHbIE NOAXOAbl MOTYT
YNYULWNTb NOJIOXKEHME B 061aCTU NUTaHMUA.

LleHTpanbHoe mecTo B pabote ®AO 3aHMMAET NpesocTaBAeHNEe TEXHUYECKOro CoaencTBmA no
BOMPOCaM NOMIUTUKMK, Npexzae Bcero B cpepe CenbCKoro xo3sancTea M NpPoAOBOJIbCTBEHHOM
6e3onacHocTU. MHOrMe 3aMHTEpPecoBaHHble CTOPOHbI ybegunucb B Tom, 4yto PAO umeet
BO3MOXHOCTU A1 06beANHEHUA YCUNUIA KNHOYEBBIX CyObEeKTOB, NPeACTaBAAIOWMX PA3/IUYHbIE
cekTopbl. UHPoOpMaLMoHHO-NpocBeTUTENbCKaa pabota PAO no AMHUKM KamnaHum "lMpaBo Ha
npoAoBONbCTBME" U  TEXHUMYECKOTro COAENCTBMA MO BOMPOCAM HOPMOTBOPYECKON U
3aKOHOAATENbHOW AEeATeNbHOCTU [0Ka3ana CBOK 3PPEKTUBHOCTb B JIaTUHCKOM AMepuKe u
Kapunbckom 6acceiHe. B gpyrux permoHax Takaa paboTta no MHUM perMoHaibHbIx ceTei Hbia
ropasfo MeHee pe3y/bTaTUBHOW. B HeKOTOpbIX cTpaHax Obll nNpuMmeHeH "BceoxBaTHbIN"
noaxo4 K OKasaHUIO MOALEP!KKM B BOMPOCAX MNOAUTUKKM, YTO CYLLECTBEHHO MOBbLICUIO
pe3ynbTaTUBHOCTb M 3PDEKTUBHOCTb paboTbl. B apyrnx cnyyasx 6onbloi yuwepb HaHecna
"60pbba 3a chepbl BAMAHMA".

Bbln0 HapabOTaHO 3HAYUTENIbHOE YNCIO0 HOPMATUBHDBIX NPOAYKTOB. M3 HUX MOMKHO BblAENNUTb
TO/IbKO HECKO/IbKO O6LMX LEHTPasbHbIX TeM, W HeACHa CTeneHb WX MPUOPUTETHOCTM.
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BONbLWNHCTBO 3TUX NPOAYKTOB aApecoBaHbl COTPYAHMKAM rocy4apCTBEHHbIX OPraHoB, 0A4HaKO
OHW cocTaBneHbl 6e3 yyeta ¢akTopa BocTpeboBaHHOCTU. Ha ocHOBe nosieBoro onbiTa 6bin
noAroToB/IEeH PsAA, NPEBOCXOAHbIX NOCOBUIA U PYKOBOACTB AN NPAKTUYECKUX CMeunasnctos,
KOTOPbIE MONYYUIN BbICOKYH OLEHKY TEX HEMHOTUX CMELMaNnUCTOB, K KOTOPbIM OHW Nonanu B
pyKW. OueHb HebONbLIOE YMC/I0 HOPMATUBHBIX NPOAYKTOB COAEepXKaT AO0CTaTOYHbIE U TOUYHblE
AaHHble O TOM, KaKOW BKNaZ WHBECTULMMU B CE/IbCKOE XO3SUCTBO M CE/IbCKOXO3ANCTBEHHOE
NpPOU3BOACTBO BHOCAT B yy4llEHNE MUTAHUA B IOMOXO3AMCTBAX.

Pabota ®AO B ob6nactu nuTaHuA oyeHb 3pdeKTMBHA B 4YacTU obecnevyeHus BOBEYEHMUA
KEHLWMH B MepPOonpUATMA Ha HU30BOM YpPOBHE, OAHAKO NMPWU 3TOM OHa HE OCHOBbLIBAETCS Ha
reH4epHoOM aHanvM3e W B CUAY 3TOFO reHAepHble BOMPOCbl B HEAOCTAaTOYHOW CTeneHu
YUYMTbIBAIOTCA MNpU pa3paboTke M peanmsaumm npoekToB. [eHAepHas KOoHUuenuua 4acto
HEenpPaBUAbHO MOHUMAETCA W TPAKTYeTCA MPOEKTHbIM MepcoHanom. Hanpumep, BO MHOrmX
YY4EOHbIX MeponpuATUAX NO BOMPOCAaM MNUTaHMA LOENCTBUTENIbHbLIM ynop Aenanca Ha
PEnPOAYKTUBHbIX OGYHKUMAX KEHLWWH, U He yAensanocb AOJIKHOITO BHMMaHWSA BOMPOCaM
reHAepHOro pacnpeaeneHuns poseii/BpemeHn Ha ypoBHe AOMOXO03AACTB.

MapTHepckoe B3auMmogpgeiictBue: OTNMUYUTENBHBIM CPABHUTENbHbIM Mpenumyuiecteom PAO
ABNAETCA O/NTENIbHOE B3aMMOAENCTBME CO CTPaHaMM-YNeHaMW, NOoAAEpPKMBAEMOE OObIYHO
yepes MWHUCTEPCTBA CE/IbCKOrO XO3AWCTBA M CAyKallee AEUCTBEHHbIM KaHanom AnA
MOCTAaHOBKM M peleHns npobnem B obnactv nutaHuA. OA4HAKO Ha MNOSEBOM YPOBHe
npeobnafaer TeHAEHUMA MPUHMMATL BO BHWMMaHWE rNaBHbIM obpaszom ¢yHKumMm PAO no
peanus3aumm NPOEKTOB, HEXeNn ee HaNpasAAloLWy pPosb, 0OYCNOBNEHHYIO MMEHLWUMUCA
CpaBHUTENbHbIMU MpenumylectBamn. bblno BbIABAEGHO Masio MPUMEPOB CTpaTernyeckoro
B3ammogerictena ®AO c gpyrumm naptHepamm no OOH 1 Hay4YHbIMMK yupeEKAEHUAMM, 3 TaKKe
co34aHNA 30 PEKTUBHbIX MAPTHEPCTB C HEMPABUTENbCTBEHHBIMW OPraHM3aLMAMM.

MHCcTUTYUMOHaNnbHble mexaHuambl: OTaen AGN MmeeT oYeHb OrpaHUYEHHbIE BO3MOMKHOCTU U
PYKOBOAALMA NOTEHUMAN ANA BbINOJHEHUA LWWUPOKOro Kpyra OyHKUmMii. HecmoTps Ha
3HEepruyHble yCcunAuMsa paga COTPYAHWKOB, OH He CTan YeTKO M C/axkeHHO paboTatouwen
KOOPAMHUPYIOLWEN MHCTAaHUMEN MO BOMPOCAaM MUTAHWA. B pamKax MHOMMX CTpaTerMyeckux
nHunymatue ®AO otaen AGN mor 6bl NogHATL NPobiemMbl NUTAHWUA, OAHAKO 3T BO3MOXKHOCTU
6blIM MM WMCMONb30BaHbl B HEAOCTAaTOYHOW cTeneHW. Kpome TOro, B Xo4e OUEHKM 6bino
OTMEYEHO, YTO, HECMOTPA Ha CyLLECTBYOLWME B3aMMOCBA3M MeXKay 6e30MacHOCTbIO NULLLEBbIX
NPOAYKTOB U NUTaHuem, paboTa no nMHumM Kogekca u no sBonpocam 6e30nacHOCTM NULLEBbIX
NPOAYKTOB U MUTAHWA He MPMBENA K YCTAHOB/IEHUIO NPOYHOIr0 B3aMMOAENCTBUA U CO3LaHUIO
CNaKeHHO AeNCTBYIOLLEro noapasaeeHus.

PekomeHpgauumn

MNo3suuma OpraHmsauun: Ctapwemy pykosoactsy PAO cneayet yaenatb 60nblioe BHUMaAHWE
BOMPOCaM NUTaHWUA BO BCel aeaTenbHOCTM OpraHmMsaumm B COOTBETCTBUMN C ee MaHAaTom. ITy
paboTy AoNXKEeH BO3rNaBUTb 3aMecTuTenb eHepanbHoro anpekTopa (3HaHua) (DDK). JonxkHbl
6bITb pa3paboTaHbl KOHUENUMA U cTpaTerns Bkaaga PAO B ce/IbCKOX03ANCTBEHHOE PasBUTHE C
y4yeTom npobnem nuTaHuA, B KOTOPbIX OAOMXKHO HaWTM CBOe oTpakeHue ctpemneHne PAO K
peweHuto npobnem HepgoedaHMs U M3BbITOYHOrO nNUTaHMA. B 3Tolt cBA3M  OGblno
pekomeHn0BaHO BblbpaTb QOKyCHble cTpaHbl, B KoTopbix PAO ummeeT noTeHuman pna
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NpPoOBeAEHUsA MEpPONpPUATUA U  KOTOPble QaKTUBHO CTPEMATCA K peleHuto npobnemol
HegoefaHuA.

B cBoeit geatenbHocTn PAO AonKHA NepeHecTn yrnop ¢ NpoBeAeHMA MeponpuaTnin B obnactu
NMUTaHMA Ha MECTHOM YPOBHE Ha obecneyeHne ee HanpaBAAKOLWENA PO U HOPMOTBOPYECKOM
GYHKUMM NO OKas3aHWIO MPaBUTENbCTBAM M MapTHEpam Mo Pa3BUTUIO MHPOPMALMOHHOIO M
KOHCY/IbTaTUBHOIO COAENCTBMA W MOMOLWM B CO34aHMM HOPM W CTaHAAPTOB B LENsx
obecnevyeHns U AOCTUNKEHUA NyYLLMX pe3yanbTaToB B 061acTy nuTaHua. Ons atoro ®AO cneayet
cobupatb AaHHble, yBA3bIBaTb MPOAOBONLCTBEHHbIE U CENbCKOXO3ANCTBEHHbIE BOMPOCHI C
YPOBHEM MUTAHMA N YKPENAATb aHa/IU3 CTaTUCTUKU U MHPOPMaLMM NO BONpPOCamM NUTaHUA. B
bOKYCHbIX CTpaHax pPamMo4Hble OCHOBbI Pa3paboTKM cTpaHoBbix nporpamm (PPCIM) AonXKHbI
rOTOBUTbCA C YYETOM 3asB/EHHbIX Lener B 06/1acTM NUTAHUA M BOMPOCHI MUTAHUA A0/KHbI
WMHTErpMpoBaTbCA B MPOEKTbI MO CE/IbCKOMY X03AUCTBY M NPOAOBONLCTBEHHOM 6e30MacHOCTH,
Kpome TOro, AO/KHa ObiTb YETKO onpeaeneHa cTeneHb y4yeTa reHAEepHbIX BOMPOCOB U
BOMPOCOB COLMANbHOM CNAOYEHHOCTW.

®AO cneasyeT HapalimBaTb MOTEHLMAN Ha PErMoHasbHOM M CybperMoHalbHOM YpPOBHE M
NOOLPATb COTPYAHMYECTBO NMpuM cbope U aHanu3e [aHHbIX O COCTaBe NPOAYKTOB NUTAHMA,
KOTOpble He0HX0AMMbI KOHEYHbIM MONb30BaTENAM AN 0becneyeHuns yyeta BONPOCOB NUTaHNUA
NPy NPUHATUM Mep MNONUTUKU U MPOBEeLEHUU NPOrpamMHbIX meponpuatuii. PAO fonkHa
noaAepXuBaTb  CO34aHMe  AOCTYMHOTO  ANA  BCEX  MOTEHUMaNbHbIX  NO/b30BaTenen
MeXayHapoaHoro 6aHKa AaHHbIX M obecneynBaTb KOHTPOIb KayecTea.

Bonpocbl NUTaHMA [0MKHbI BbITb MHTErPUPOBaHbI B CTpaTernyeckyo paMmoyHyo Nnporpammy,
a TaKXe B MNAHOBble M NPOrpaMmMmMHble AOKYMEHTbl, B KOTOPbIX Ha CMCTEMATUYECKON OCHOBE
AOMKHBI  NPeAyCMaTpMBaTLCA  KOHKPETHble COBMECTHble  pe3y/nbTaTbl NOApasaeneHui,
yBA3blBatoLwMe 061acTb NUTaHUSA ¢ gpyrumu chepamm aestenbHocTn OpraHM3aumm.

MHCTUTYUMOHaNbHble Mepbl: B pamkax oTAaena nuTaHMA UM 3alWuTbl  notpebuteneit
HeobXxoAMMO BblAeNNTb OTAE/IbHOE HanpasBaeHne paboTbl MO BONPOCamM NUTAHUA U OTAENUTb
ero oT Bonpocos 6e30nacHOCTM NULLEBbLIX NPOAYKTOB M Kodekca. OTo HOBOe nogpasaeneHue
[JOJI)KHO BbINOMHATL PYHKUMIO "nocTaBumKa ycayr' v obecneuymBaTb TEXHUYECKYIO NOAAEPIKKY
N KOHCY/NbTaTUBHOE COAENCTBME MO HOPMATMBHLIM BOMPOCAaM APYrMM MoApasaeeHUsAM.
Bo3spaT B noaunHeHwe [enapTameHTa 3KOHOMWYECKOTO W COLMA/IbHOrO pasBuTUS byaer
CNY)KUTb PACLUMPEHNIO BO3MOXKHOCTEN M YKPEMIEHWUIO CBA3EM B 4acT¥ WMHPOPMALMOHHOM
paboTbl, OLLEHOK, CTaTUCTUKU, HOPMOTBOPYECKOWN AEATENbHOCTU U reHaepHol npobaemaTuku.
TexHUYEeCKUn coCTaB rpynnbl MO BONPOCAM MUTAHWUA OO/KEH ONPEAENATbCA B COOTBETCTBUM C
NPUOPUTETAMK, YCTAHOBNEHHbIMW B KOHUENUMM U cTpaTernn. Bos3rnaBuTb ee [A0/KeH
SHEPruYHbIN PYKOBOAUTENb, MOJb3YIOWMIACA aBTOPUTETOM Ha MEXAYHAapPOAHOM YpPOBHE.
[LOMKHOCTM COTPYAHMKOB MO BOMPOCAaM MNWUTaHUA (B KOMMETEHUMIO KOTOPbIX HE BXOAAT
BONpOCbl 6€30MacHOCTU NPOAYKTOB NWUTaHWA) AOJKHbl OblTb CO34aHbl B PErMoHax u
cybpervoHax, rae pacrnonoXeHbl QOKyCHble CTPaHbl, KOTOPbIM 3TM COTPYAHUKKW 6ByayT
OKasblBaTb TexXHMYeckoe cogencteme. WM3-3a orpaHMYEHHbIX pecypcoB UHAHCMPOBAHUE
AEeATeNbHOCTU COTPYAHWKOB MO BOMPOCaM MUTaHMA Ha CTPAaHOBOM YPOBHE AO/IXKHO
obecneymBaTbCa U3 BHEBIOAMKETHbIX CPEACTB.
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®AO HeobXooMMO nNepecTpouUTb AEWUCTBYHOLIME MEXaHM3Mbl COTPyAHMYECcTBA M C€O34aTb
NPOYHble  MeXKCeKTopasbHble napTHepcTtBa. EN  HeobxoguMmo npoao/KaTb  TecHoe
cotpygHuyectso ¢ BO3, nocteneHHO COKpaliaa ee AMAMPYIOWYK pPOab B NPOBEAEHMMU
3KCNEPTHbIX KOHCY/bTaUMi No TPeboBaHUAM K COAEP!KAHUIO NUTaTeNbHbIX BELLECTB.
HeobxogMmo TaKKe pasBMBaTb [Apyrve CTpaTerMyeckne coksbl C LEeAbio MNOBbIWEHUA
3pPEeKTUBHOCTM MEpP MO Y/yYLIEHUIO NUTAHUA, B OCOOEHHOCTM MPM OKasaHWM coaencTBmuA Mo
BOMpOCaM MoAUTUKKU. CneayeT MCNOAb30BaTb CPAaBHUTE/IbHOE NMPEUMMYLLECTBO, KOTOpoe AaeT
B3aMMoOAelNcTBMe C NPaBUTENbCTBAMM, 419 NPOABUMKEHUA N NMPUMEHEHNA MEXKCEKTOPA/IbHOIO
nogxoaa v nnatGopmbl MO Mpoyeccam pa3sumusa ¢ y4emom 80MpPocos8 MUMAHUA B QOKYCHbIX
cmpaHax. ®PAO HeobXxoAMMO KOHCTPYKTMBHO y4yacTBOBaTb B paboTe ceTeBbiX CTPYKTYP,
3aHMMalOWMXCS BOMPOCAMWU MUTAHMA, Ha BCEX YPOBHAX M MNOBbIWATb 3aMETHOCTb CBOEW
paboTbl.

OTBeT pyKoBOACTBA

Pykosogcteo PAO npwuseTcTBOBano nposBegeHue "OueHkM poam mn gestenbHoctn GAO B
obnactu nuTaHMA" 1 C yA0BAETBOPEHNEM OTMETWU/IO, YTO BbIHECEHHbIE PEKOMEHAAUNM AeNatoT
NpPaBU/bHbIA aKUEHT Ha LEeHTPaNAbHON PO BONPOCOB NUTaHUA B chepe aeatenbHoctn OAO.
PykoBoACTBO 0406pMa0 NpeanoxeHne o paspaboTke obLLeopraHM3aLMOHHON KOHUEeNnuun u
ctpaternn ®AO B 061aCTU NUTAHMA KaK CBOEBPEMEHHYIO MHULUMATMBY MO BOCCTAHOB/IEHUIO
rnobanbHol Beayuien ponn ®AO B Bonpocax yAydylleHMa NMUTAHMA B NMPUNOXKEHUN K chepam
NpPOAOBONLCTBUA U CENbCKOro xo3akcTea. U3 14 pekomeHaauuii aAesATb 6blAM NPUHATLI, 04HA
YaCTUYHO NPUHATA M YeTblpe (B YaCTHOCTU, B OTHOLIEHUN UHCTUTYLLMOHAIbHbIX MEpP) OT/IOXKEHbI
ANA AaNbHENLEero usyyeHus.

PykoBogsawme opraHbl

KomuteT no nporpamme BbICOKO OLEHUN NPOBEAEHHYH OLEHKY U ee MeTOAMKY WM Bblpa3unn
MHEHMWE O TOM, YTO BbIHECEHHbIE peKoMeHAaunmn 6a3mpyroTca Ha HaAeXHOW, NoOAKPEeNeHHON
AaHHbIMK ocHoBe. OH BbICKa3a/n 03ab04YEHHOCTb B OTHOLUEHUM BbI3bIBAOLLMX Pa30yYapoBaHue
pe3ynbTaToB M BbiPa3n/ MHEHME O HEOHXOAMMOCTU MPUHATUA CPOUHBIX Mep. KomuTeT npocun
npeactasutb 6onee nogpobHyto MHPOPMAUUIO B OTHOLWEHUM GMHAHCOBbLIX NOCNEACTBUIA U
npuoputetoB. OH NoATBEPAMA, YTO BOMPOC O MUTAHUM ABAAETCA BAXKHbIM KOMMEKCHbLIM
BONPOCOM, TPeOYIOWMM MNOBLILUEHHOFO BHMMAHMA, U YTO OH CTOUT B LLEHTPE BHUMAHMUA U
NMo3BOAET NPOAEMOHCTPUPOBATL 3aMETHOCTb paboTbl ®PAO U ee NMAMpPYOLWYO pPo/ab B
o6nacTn NUTaHKUA.

B cBonx pekomeHaaumnax KomuteT no nporpamme n Coset oaobpunan paspaboTky cTpaternm un
KoHuenuun @PAO B 06/1acTM NUTaHMA, NOAYEPKHY/IM BaA)KHOE 3HAYEHWE NaAPTHEPCKOro
B3aMMOAENCTBUA, KOOPAMHAUMM YCUAUM W KOHCY/NbTaUWUM CO CTpaHamu-YyneHamu W
MONIOXKUTENIBHO  OLLEHMAM MNOAXOA PYKOBOACTBA, BblpasMBwuiics B  GOpPMUPOBaAHUM
MEXOTAENbYECKOTO  KOOPAMHAUMOHHOIO  KOMMUTETA. KOMWUTET HacToATeNbHO MpW3Ban
pPYKOBOACTBO Ge30TnaraTe/ibHO NpPeanpuHATL HeobxoaMmbie AeNCTBMA M Npocun obecneyunTb
npoeeaeHne 0630pa cTpaTernn 1 KOHUENUUM Ha ero manckon ceccum 2012 roga ¢ Tem, 4Tobbl
no3soantb ®PAO urpatb CTpaTeErnyeckyto posib B obnactm nutaHua. OH npocun, 4Tobbl emy
6blM NpeacTaB/ieHbl TaKMe AOKYMEHTbI, KaK oueHKa aeAatenbHocTn PAO No AOCTUNKEHUIO
pe3ynbtatoB B 06nacTM nNWTaHMA, OTYeTbl O MPOJOBONLCTBEHHOM 6anaHce, a TakXe
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KOHKpeTHble CPOKW 3Tana peanusaumu. OH NPUHAN PEeKOMEHAALMIO, COINAaCHO KOTOPOWN npu
nposegeHUn onepatuBHOM paboTbl cnepyeT OMNMPATbCA Ha pPa3yMHOE PYKOBOACTBO M
HOPMATUBHYIO AEATe/IbHOCTb, MOCTPOEHHYIO Ha HAZEXHON OCHOBE, U NOATBEPAMA BAXKHYIO
CBA3b MeXAY reHaepHoM NpobaemaTUKoM M BOMPOCaMMN NMUTAHUA.
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O6wasa nipopmauyumsa

Komuter ®AO no nporpamme Ha cBoen 103-ii ceccum (ceHTabpb 2009 ropaa)
nopy4nn YnpaB/ieHUIO MO OLLEHKE MNPOBECTM OUEeHKy aeatenbHoctn GAO no
BONpPOCaM 3eM/IeBNaAeHMA U AOCTyNa K 3eMebHbIM pecypcam. OXBaT OLEHKM Bbin
pacliMpeH, C TemM 4Tobbl B Hell BblM OTpPaKeHbl TECHble B3aMMOCBA3M MeXay
BOMpocaMmu BnageHus, npas v goctyna ("BMA") n 6onee WMPOKUIA CNEKTP
HeaaBHel paboTtbl PAO no obecneyeHMIo NpPaB Ha 3eMe/ibHble U BOAHbIE PECYPChI,
KOTOpas TaK¥Ke Kacanacb APYrMx NPUPOAHbIX PecypcoB (Hanpumep, B N€CHOM
XO3AACTBE, MBOTHOBOACTBE M pblibBHOM Xxo03slcTBe). Bonpockl B[ BKAlOYatoT
TEXHUYECKME acMeKTbl YNPaBAEHUA 3eMebHbIMU PecypcaMn; KOHCYAbTUPOBaHME
rocyapcte MO 3aKpPeniaeHuo TPaaUUMOHHbIX GOpM BRageHus 3emnen u
YKPENAeHUo NpaB yA3BMMbIX TPYNn HacefeHus Ha BAageHWe WU MNoJib30BaHuMe
pecypcamu; OKasaHWe COAEeNCTBMA rocydapcTBam MO LWMPOKOMY  Kpyry
NOSIMTUYECKUX aCNeKTOB, Kacalowuxca obecrneyeHMAa NpaB Ha BOAHblE PeECcypchbl,
pedopMMpPOBaAHUA CUCTEM BNAAEHUA U NONb30BAHWUA JIeCaMM, YPeryampoBaHus
3eme/ibHbIX CNopoB, 60pbbbl C HE3aKOHHbLIM N1€COMO0Nb30BaHMEM U HE3AaKOHHbIM
PbIOHbIM JIOBOM, KOTOpble HAMPAMYI BAMSAIOT Ha BO3MOXHOCTb pPEasibHOro
3KOHOMMYECKOro UCMOJIb30BaHMA PECYPCOB UX 3aKOHHbIMM NMpaBoobnagaTensmm,
MYXUYMHAMN U KeHwmHamKn. OueHKa oxeaTtbiBaeT nepuog 2006-2010 ropos.

OCHOBHbI€e pe3yNbTaTbl U 3aKN04eHUA

B xone oueHKM BbINO OTMEYEHO, YTO HECMOTPA Ha TO, YTO MHCTUTYLMOHA/bHbIE
mexaHusmbl PAO OTparkaldT MHOrOrpaHHbIM XxapakTep Bonpocos B, mexxay
pPasNYHBbIMK  Fpynnamu, 3aHUMALWUMUCA STUMW  BOMPOCamMK, OTCYTCTBYeT
KOOpAMHAUMA M B3aMMOAEWNCTBME, A TaKXKe peasibHble CTUMY/bl K M3MEHEHUIO
3TOW cuTyauuu. B xoae oueHKM 6bin caenaH BbiBOA, YTO B CBOel paboTte no
Bonpocam BMNJ PAO Heobxoaumo nyylle MCMNO/b30BaTb CBOM CPABHUTE/NbHblE
npemmyLLecTBa, HaNnpuMep, UHTErpMpoBaTb CBOM OMbIT M 3HAHMA MO BOMPOCaAM
NPOAOBONLCTBEHHOMW 6€30MacHOCTU U Ce/IbCKOXO3ANCTBEHHOIO Pa3BUTMA B
0eATeNbHOCTb MO UCKOPEHEHUIO HULLLETBI.
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Paboma no eonpocam Bl e 06aacmu 3emesnbHbIX pecypcos

HopmoTtBopueckaa paborta: B uenom nporpamma HOPMOTBOPYECKOM paboTbl rpynmnbl no
BOMpPOCaM YynpaB/ieHUs 3emeslbHbiMK pecypcamu (LTT) 6blna oueHeHa KaK 3addeKTUBHas,
OEeNcTBeHHaA M BoCTpebOBaHHaA, YTO CBMAETE/NbCTBYET O BbICOKOM NpPodeccMoHabHOM
YPOBHE N 06LWMpPHOM OnbiTe PaboTbl COTPYAHUKOB rpynnbl.

3a OTYeTHbIM Nepuos yBeINYMAOCh YMCNo Nybamkaumin Ha Beb-ctpaHnuyax PAO no Bonpocam
BNAJEHMA W MNONb30BAHWA 3eMNel U BO3POCAO WX KayecTBO; TakKKe Obl1o yayylieHo
B3aMMOLENCTBME MEXAY HOPMOTBOPYECKOM paboTonm U  MeponpuATUAMM Ha MecTax.
Mybavkaumm no Bonpocam BAAAEHWUA W NONb30BAHUA 3eMeNbHbIMW pecypcamu, Beb-caiT, a
TaKKe y4yebHble meponpuATnA no B/ 6binn oueHeHbl Kak BocTpeboBaHHbIE U NOIE3HbIE; NPU
3TOM 6blN0 OTMEYEHO, YTO HYXKHO MNOBbIWATb OCBEAOMIEHHOCTb O CYLLECTBYHLLMX
HOPMAaTMBHbIX NPOAYKTaX.

Bonpocbl BhaAeHUA U N0/Ib30BAHUA 3eMield B NPporpammax Ha mecrax: bbinio npusHaHo, 4To
nporpammbl Ha mecTax bbian B LeNoM BOCTPEBOOBAHbI B CTPAHAX-Y4aCTHULLAX U 3PEKTUBHDBI B
AOCTUXKEHUWM 3aMnIaHUPOBaHHbIX Lenei. B To ke Bpems He 6bl1o cobpaHo ybeamuTenbHbIX
[aHHbIX 06 YCTOMYMBOCTU U PE3YNbTAaTUBHOCTM 3TUX MEPOMNPUATUIA.

Mporpamma cotpyaHuyectBa @PAO u BcemupHoro 6aHka (NC) no Bonpocam
3emnenonb3oBaHua: OKono 40 NpouUEeHTOB NPOEKTOB OCYLWECTBAANNCL B OTYETHbIM Nepuog no
NMHUKM BcemunpHoro 6aHKa B pamKax nporpaMm coTpyaHuyectsa LieHTpa no vHBecTUumsam.
JaHHaa nporpamma nosyymaa BbICOKYHO OLEHKY C TOYKWU 3peHUA OKas3aHHbIX YCAyr U BKNaga
®AO. OpHako B Xxo4e OLEHKM 6blan BbifiBAEHbI NPO6aEMbl, CBA3aHHble C Ype3MepHOM
opueHTaumenn pabotbl PAO Ha BocTouHyio EBpony u LleHTpanbHylo A3uio, 4TO NpUBENO K
HapyweHuto obwero 6anaHca B nopTdene NPOEKTOB rpynnbl NO BOMPOCAM ynpaBAeHUA
3eMe/ibHbIMM  pecypcamnm U 0OYyCNOBMAO  HEXBATKy KOHCY/bTaHTOB MO  BOMPOCam
3eM/1eno/1Ib30BaHUA C ONbITOM PaboTbl B APYrMX PErMOHax U TEXHUYECKUX obnacTax.

KomnnekcHbie memeol, ceAa3aHHble ¢ Bl

FeHpaepHble BONPOCbl U MOCTKPU3UCHbIE MEpPOMNPUATUA: BblI0 OTMeYeHO, YTO reHaepHas
npobnemaTnka 6Oblia ycnewHo WHTerpuMposaHa B paboty no Bonpocam BN/ 6naropapsa
3HAYMTENIbHOMY MOTeHUMany B 3ToM obnactm B nogpasgeneHnn PAO, 3aHMMaOLWEemycA
npuopuTM3aumen reHaepHbIX BONPOCOB, U BKAKOYEHUIO B TEXHUYECKME TPynnbl MO BOMNPOCaM
BNA cneunanucrtos, obnagawouimMx OMNbITOM MO TeHAEPHbIM BoMpocam. B oTHoleHuu
aeatenbHoctv ®AO no okasaHuo copencTema B Bonpocax Bl B pamKax MOCTKPU3UCHBIX
MeponpuATUIA BblJI0 OTMEYEHO, YTO OHAa HOCUA CMELUAHHbIN XapaKTep U B 3HAYUTE/IbHOM
CTeneHu 3aB1cena OT Ha/IM4YnA CreumanmncTos No BONPOCcam 3emJ/ienos1b30BaHMA Ha MecTax.

[ o6poBonbHble pyKkoBoasAwme APUHLMUNDbI OTBETCTBEHHOro rocyaapcTBeHHoro
peryampoBaHuA BONPOCOB B/AAAEHUA U NONb30BaHUA 3eMeIbHbIMU, PbIGHBIMU U NeCHbIMU
pecypcamu B KOHTEKCTe HALMOHaNbHOM NPoA0BONALCTBEHHOMU 6e3onacHoctu (APM): B xoae
OLEHKM Obln OTMeYeH BCECTOPOHHWI oxBaT B npoeKkte [PM KAYEBbIX AMPEKTUBHbBIX
npuHuMnos. B pe3ynbTaTte npouecca KOHCYNbTaLMI yYAANOCb AOCTAaTOYHO MOJIHO YYECTb TOYKMU
3peHuA genapTameHToB PbiBONOBCTBA U IECHOTO XO3ANCTBA, YTO CNOCOHCTBOBANO NOBbILIEHUIO
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aosepua K APl. XoTsa ewe paHo cyauTb 06 oTaaye, Kotopas byadeT nosiydeHa OT ycunum,
noTpayeHHbIX Ha pas3pabotky API, atoT npouecc npepoctaBun PAO BO3MONKHOCTU ANS
B3aMMOAENCTBUA CO CTPaHaMU-YNeHaMM, Tpynnamm rparKaaHCKoro obuectea U cybbekTamu
YaCTHOrO CEeKTopa Mo Lenomy psagy BakHbIX npobaem M noBbllEHUA 3HAYMMOCTU BOMPOCOB
BNA4EHMA N NONb30BAHUA pecypcamu.

MacwTtabHaa cKynKa 3emenbHbiX yroguii (MC3Y): B xoae oueHKM 6bl10 oTMmedeHo, uyto PAO
3aHANa OTBETCTBEHHYHO MO3ULMIO B AUCKYCCUM O "3axBaTe 3emenb'’ C y4eTom TOro, 4To 3TO
YyBCTBUTE/NIbHAA TemMa ANA CTPaH-Y1€HOB, MHOFOCTOPOHHUX (UHAHCOBBIX Y4YpeXKAeHWUN,
KPYMHbIX Kopnopauuii n mexagyHapoaHoix HMO. ®PAO cBoeBpeMeHHO 3aKasana uccnesoBaHUA
Nno 3TOMY BOMPOCY U pa3mecTuaa Ux pesynbtatbl B cBO60AHOM AocCTyrne Ha cBoem Beb-canTte. B
TO e BpemaA MNpu oueHKe Obl1o noayepkHyTo, Yto OpraHuMsauma peaKko MOrna OKasbiBaTb
OTAEeNbHbIM CTPAHaM HeobxoAMMOe KOHCyNbTaTUBHOE coaencTeme no sonpocam MC3Y ms-3a
OTCYTCTBMA pecypcos 1 MHGopmMaLmMm No STOMy BONPOCY Ha CTPAHOBOM YPOBHE.

AeamensHocmes no eonpocam Bl e necHom, pbiIbHOM u 800HOM X03ailicmee

B paboTe no npobnemam Bl pa3nuyHbie nogpasgeneHns ®AO B3aMmMoAeNCTBOBAAN MeXAay
coboi; 0fHaAKO 3TO COTPYAHUYECTBO MOXKHO PacWIMPUTb NPU YCNOBUW BblAENEHUA LeNEBOrO
dumHaHcmpoBaHua. ®AO ucnbITbiBana HexXBaTKy CpeacTB Ha paboTy no Bonpocam BN B
OTHOWeHMM "Apyrux npupogHbiX pecypcos”. B oOT4YeTHbI nepuos, Ha HOPMOTBOPYECKYHO
paboTy no Bonpocam Bl B OTHOWEHUN BOAHbIX, NECHbIX U PbIOHbIX pecypcoB 6bI10 BblAENEHO
okosio 1 mnH. gonnapos CLUA n3 BHEOHOAMKETHbIX UCTOYHUKOB PUHAHCUMpoBaHMA. C yyeTom
HefOCTaTKa BblAENEHHbIX CPEACTB MPOBeAEHHAA HOpMOTBOp4Yeckaa pabota no BMJ 6bina
NPW3HaHA 3HAYUTE/NIbHOM, XOPOLWIEero Kayectsa U OblN0 OTMEYEHO, YTO B HEW HALWIO CBOE
OTparkKeHue NOHMMaHMe BaXKHOCTM Bonpocos Bl Bo Bcex cekTopax geAatenbHoctn GAO.

PekomeHpgauumn

B xo0e ouyeHKu 6bino npednaoxceHo, umobui: ®PAO npoeena ouyeHKy cmpamez2uvecKux
eapuaHmos peuweHuii no ykpenneHuw ceoeli pabomol no eonpocam Bll[ e ceasu c
deamesnibHOCMbIO MO BbINOAHEHUI OCHOBHbLIX yeneli ®AO u ee uyneHos. PAO 6bino
peKkoMeHA0BaHO pa3paboTaTb 06LLEOPraHM3aLMOHHbIA CTpaTernyeckuii nnaH pabotbl no
Bonpocam BMJ, ucnonb3ya npu 3TOM CYWECTBYIOLWMUIA MNOTeHUMan Ans AOCTUXKEHUSA
CUHepreTnyeckoro agpdpeKkTa B MeponpuaTusax no sonpocam BMA.

bonee wupokoe npedcmassnieHue pe3ynbmamos Hopmomeopyeckoli pabomel: Ha oblem
Beb-caliTe, NOCBALLEHHOM BOMPOCAaM MNONb30BAaHWA W BNALEHWUA 3eMefIbHbIMU pecypcamm,
HeobxoamMmo yaenaTb 6osblle BHUMAHUA y4eTy NOTPEOHOCTEN OTAENbHbBIX 3aUHTEPECOBAHHbIX
CTOPOH, CYOPErnoHOB M A3bIKOBbIX rpynmn. JOCTyn K pa3nMyHbiM CTPaHULUAm no Bonpocam B/
yepes Beb-cant PAO moXKeT ObITb /Aydylle OpraHM3oBaH W caenaH 6onee yaobHbIM AnA
nosib3oBaTesnein.

ObecnevyeHue 6onee cucmemamu4Ho20 MOHUMOPUH2d U OYeHKU pe3ynbmamoe pabomel rno
npoekmam: B 6GONbLWIMHCTBE WM3YYEHHbIX MNOJIEBbIX MPOEKTOB TrPynna OLEHKM He CMOrna
BbIHECTU 3aK/lOYEHME O pPe3y/NbTaTUBHOCTU MNPOEKTOB M3-33 OTCYTCTBMA KOJIMYECTBEHHbIX
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noaxon0B, MO3BONAKOWMX WCMNONb30BaTb MCXOAHble [AaHHble M [aHHble MNOC/AeAyLmX
o630pos.

Hamemume nymu pa3pabomku 6osnee cb6anaHcupo8aHHOU npo2pammel No00epHKU CMPaH-
4YneHo8 Mo eonpocam 3emsenonvioeaHusa: B otyeTHbin nepuog PAO Bce 6onblue
cocpefoTauMBasia CBOE BHMMAHWE Ha MPenoCTaBAEHUM TEXHUYECKMX YCAyr MNpOeKTam
MeXAYHapoaHblX  GUHAHCOBbLIX  OpraHMsauuii  MNo  BOMPOCAaM  3eMEeNO0/ib30BaHMUA,
ocyuwecTtsiaembim B pamkax NC. PekomeHayeTca, 4Tobbl PAO No cornacoBaHMio ¢ NapTHepamm
no ¢UHAHCMPOBaAHUIO MpPUAEP)KMBANACb CBOEro COBCTBEHHOrO CTpPaTerMyeckoro MsaHa,
Hameyana nytM paspaboTkn 6onee cbanaHCMPOBAHHOMW M MNPOAKTUBHOM MPOrpaMmbl Mo
BOMPOCaM 3eM/Eeno/ib30BaHMA, MNPUOPUTETHOE BHMMAHWE B KOTOPOM yaenanocb Obl
notpebHocTaAM 6egHbIX CTPaH.

OpezaHusayus obyyeHus compyOHUKO8 wmab-Keapmupel, pez2uoHasbHbIX,
cybpe2uoHanbHbIX U cMpaHo8bix omoeseHull u obecrnevyeHue y4ebHbIMU Mamepuanamu no
eonpocam esnadeHus, npas u docmyna K pecypcam: B pamKax AeATesbHOCTM NO BblpaboTke
cTpaternyeckoro nnaHa ®AO no B[ rpynna OUEHKM PEKOMEHOO0BaNa OPraHWM30BbIBATb
cemuHapbl M pa3pabotatb yyebHble maTepuanbl pas cotpygHukos PAO, B TOM uyucne
pervMoHasbHbIX, CybperMoHanbHbIX W CTPAHOBbLIX OTAENEHUM, ANA O3HAKOMEHUA UX C
NPUHUMNAMM  MNOAUTUKK, NeXalumu B OCHOBe CcTpaterMm no Bonpocam BN, wu
COOTBETCTBYIOLLMMM acneKkTaMu, CBA3AHHbIMU C OTAE/NbHbIMU PErMOHaMMU/CTPaHAMU (TaKUMMU,
Kak Bonpocbl BMJ B ynpaBneHnn puckamu 6eactsmii, maclwutabHas CKynKa 3eMesibHbIX Yroguii

nap.).

OpeaHu3zayusa uyeneesolii noddepikku e eonpocax Bl e upe3evbiyaliHbix cumyayusax: B
TeYeHne OTYETHOro nepuoga OTAE/ MO YpPEe3Bbl4aMHbIM OMepauusim U BOCCTAHOBJIEHUIO WU
roynna LTT obcy»aanm BOMpoC O TOM, KaK Hauaydlimm obpasom opraHvM3oBaTb KagpoBoe
obecrneyeHne KOHCYNbTUPOBAHUA W MNOAAEPXKKM no Bonpocam BI[, BO3HMKAWMM B
ypesBblYaMHbIX CUTYaLMAX, U He HaWAM pelleHns 3Ton npobnembl. [pynna OLEHKU
peKoMeHAOoBaNa 3ape3epBMpoBaTb AJA 3TUX LENed MO MEHbLIen MEepe OAHY LUTATHYH
JOJ/IKHOCTb B LTT.

®AO Heobxo0umo 3aHUMOMb GKMUBHYI no3uyuto 8 pabome no eonpocam BIllj,
aKmyanbHoIM 015 Op2aHU3ayUU 8 KOHMEKCMe 8biNoAHEeHUs 8aXcHeliwux yeneli ee 4neHos:
Mpy NOAroToBKe AMPEKTUBHBIX LOKYMEHTOB B MOMOLLb NpoLeccy peannsaunmn JobpoBoibHbIX
PYKOBOAALLMX MPUHUMMNOB He ClefyeT OrpaHMYMBATLCA KOHCEHCYCHbIM Xapaktepom [PM, a
npeacTasnATb YeTkyo nosuumio ®AO no atum Bonpocam. PykoBoaslMe yKa3aHUA LONKHbI
yunTbIBaTb CNeuUOUKY PasNUYHbIX CEKTOPOB, KacaTbCA He TOJ/IbKO BOMPOCOB YMNpaBieHUA
3eMeNbHbIMU, HO W NECHbIMU, PbIOGHBIMW U BOAHbIMU PECcypcamu M YKNAAbIBAaTbCA B PaMKU
06L,e0praHM3aLLMOHHOrO CTPATErMyecKoro naaHa.

YKpenneHue ponu ®AO e npedocmasneHuu peKomeHOayuli u pykosooauwjux yKasaHuii no
8onpocam, Kacarwumca macwmabHoli CKynKu 3emesnb UHOCMPAHHbIMU UHBecmopamu:
lpynna OuUEeHKKU cornacmaach C pekomeHgaumen goknaga Fpynnbl 3KCNEPTOB BbICOKOTO YPOBHSA
no BOMpPOCam MNPOAOBO/ILCTBEHHON Ge3onacHOCTM O Tom, yYto ponb PAO B aTOM obnactu
OO0IKHA 3aK/1H04aTbCA B NPEAO0CTaB/eHMM NPaBUTENLCTBAM U YUPEKAEHUAM B chepe pa3BuUTUS
060CHOBaAHHbIX PEKOMEHAAUUM NOo BOMNpocam YynpaBAEHWS 3STUM MNPOLECCOM W BO
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BHUMATE/IbHOM OTC/NEXKMUBAHUM cUTyaumnun. B xoae oueHkn GAO 6bI10 peKOMEHA0BAHO U3YYNTb
BO3MOXHOCTM MCMO/Ib30BAHMA CUHEPreTMYECKOro B3aumogdeincTsmnsa mexay ee pabotoit no
Bonpocam MC3Y u geaTtenbHOCTbIO No npobiemam obesneceHuns no nmHum OOH CBOA.

OTBeT pyKoBOACTBA

PyKoBOACTBO OTMETUNO COANAaHCMPOBAHHOCTb A0KA3aAa MO UTOraM OLEHKM, BbICOKO OLLEHMIO
MCNO/Ib30BaHHYD METOAMKY M OTMETMAO MNOJIE3HOCTb UM MEPCNEKTUBHOCTb PEKOMEHAAUMNA.
PykoBoaCTBO MOMHOCTbIO MNPUHANO BCE pPeKOMeHZAauum W OTMEeTMI0, 4YTO B CBA3U C
opobpeHnem [obpoBonbHbIX pykoBoaswmx npuHuunos KBMBE B mae 2012 roga oxkupganca
pes3kunit poct cnpoca Ha ycayrm ®AO B 3TOM 061aCTU M YTO 3TM PYKOBOAALLME NPUHLMUMDI
Npu3BaHbl CAYXWUTb OCHOBOM NpM NNaHUpoOBaHMKM aeaTenbHoctv PAO B obnactm
3eM/IeB/IageHMA B paMKax NpoLuecca CTpaTernyeckoro naaHmposanma GAO.

PyKoBogAaliue opraHbi

KomuteT no nporpamme BbICOKO OLEHMN KayecTBO, CBOEBPEMEHHOCTb M BOCTPebOoBaHHOCTb
npoBeAeHHON OLLEHKU M OTBEeTa pyKoBoacTBa. OH COrnacmaca ¢ BbIHECEHHbIMU B XO4E OLEHKM
peKoOMeHZAUMAMN U NPUBETCTBOBA/ TOT GAKT, YTO PYKOBOACTBO MPUHANO BCE PEKOMEHAALMN.
OH noayepKHyn HeobxoaMmMocCTb NPoBeAeHUA PaboTbl Ha rnobasbHOM ypoOBHE (4TO TpebyeT
Ha/IMYMA KPUTUYECKOM MacCbl pecypcoB B WTab-kBapTUpe), 4Tobbl NPOAOCIKUTL AKTUBM3ALMIO
YCUNUA B LUENAX NOBbIWEHMA KayecTBa M BO3AENCTBUA 3TOM paboTbl Ha CTPAHOBOM YPOBHE.
KomuteT nogyepKHyn BaXKHOCTb HANIMYMA YETKOM KOHUENUMM N NoCNeA0BaTe/IbHOM CTpaTerum,
OO/MKHbIM 006PA30OM  COr/IaCoOBaHHbIX € MEHAIWMMNCA CTPAaTENMYECKMMMU HaMpPaBAEHUAMM
aeatenbHoctn OpraHusaumu, AnA BbINoAHeHWA paboTr B obnactu BMO wn  otmeTun
HeobXo4MMOCTb OCYLLECTBNEHMA HALEXHOIO MOHUTOPWUHIA, OLLEHKM U CUCTEMbI OTYETHOCTW.
OH npu3Han BaxHocTb ponn PAO Kak HENTPaANbHOW CTOPOHbLI B r106aNbHON apXUTEKType
npobaemaTtukm B, 4yto aBnseTcs cpaBHUTENbHbIM Npenmywecteom OpraHmsaunmn. OH TakKe
OTMETUA HeAOCTaTKMN, CBA3aHHbIE C NepenaYveit 3HaHMN N HapalWMBaHMEM NOTEHLMANA, A TaKXKe
ponb PAO 1 ee AeATENBHOCTb MO BONPOCAM MNOANTUKM Ha YPOBHE CTPaH. KoMuTeT NoayvepKHyA
HeobXo4MMOCTb pPacLUMPEHNA COTPYAHNYECTBA C APYrMmun yuperxgeHmnamm OOH, rpaxaaHckmum
obWwecTBOM M YaCTHbIM CEKTOPOM, a TaKXe OTMEeTUN HeobxoauMOCTb YCTaHOB/EHUSA
npUopUTETOB.
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O6wasa nipopmauyumsa

CornacHo cBoemy maHaaty PAO npusBaHa CAYXUTb Ha r106a/ibHOM YpPOBHe
aBTOPUTETHON, OOBEKTUMBHOW, HAy4YHOM WU MOAUTUYECKM  HeUTpasibHOM
MeXAyHapoaHOMW  nnatdopmoint  ANA  paccMoOTpeHua  npobnem  ronofa,
HefoOeAaHUA, HULLETbl U YXYALWEHWA COCTOAHMA OKpYKatowen cpegbl (BKAOYaAA
N3MEHEHWE KIMMATA) U BbIPpabOTKM peLleHnit No NPUHATUIO KONJIEKTUBHbBIX Mep.
[eaTenbHocTb No Bonpocam GopMMPOBaAHMA MOJAUTUKM BXOLMUT B YMCNO BOCbMU
"oCcHOBHbIX GYHKUMI", BblgeneHHbix ®PAO B KayecTBe KOMMIEKCHbIX MOAXO40B,
Nnexawmx B OCHOBE AeATe/IbHOCTU MO AOCTUMKEHUIO Lenei, YCTaHOBAEHHbIX B
CtpaTternyeckon pamoyHom nporpamme Ha 2010-2019 rogpb!.

OcHOBHas UeNb OUEHKW 3aka4vanacb B WM3y4YeHUW MOTeHuMana, ponv Mu
CpaBHUTENbHbIX npeumyuwects ®PAO B 4YacTM nNpeaoCcTaBAE€HMA MUPOBOMY
coobuiectBy noadep:KKM B Bonpocax GOpPMMPOBAHUA MOJAUTUKM B obnacTax,
OTHOCALWMXCA K ee MmaHaaTy. OHa Oblia HanpaB/ieHa Ha OUEHKY CTeneHu
NpPopaboTKN OCHOBHOM PYyHKUMKN D M acneKToB, KacatowWwmMxcs BONPOCOB MOJINTUKK,
B APYrMX OCHOBHbIX @yHKUmMAx B pgeatenbHoctn HPAO Ha rnobanbHOM,
PErmoHaslbHOM W HALMOHA/NIbHOM YPOBHE U M3y4eHUU BOCTPebOBaAHHOCTH,
3pPeKTUBHOCTU, AENCTBEHHOCTU, YCTOMUYMBOCTU U pe3ynbTaTUBHOCTU paboTtbl PAO
no BoMpocam MOJIMTUKM B MNepuoa nocse nposeaeHns npegbiayuien "OueHKu
[eATeNbHOCTU MO OKa3aHUIo nomolum B Bonpocax noantukn" B 2001 roay. B xoae
OLLeHKM BblNa U3yyeHa BHYTPeHHAA cTpyKTypa PAO M MmexaHM3Mbl OCYLLECTBIEHMUA
OYHKUMA B 06N1acTM  MNOJUTUKKW, @ TaKXKE MEeXaHU3Mbl pPacnpocTpaHeHun
nHpopmaumm o6 uTorax paboTbl C MCNONb30BAHMEM KaK BHYTPEHHUX, TaK M
BHELUHWX KaHaNoB.
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OCHOBHbI€e pe3yabTaTbl U 3aKNOYEHUA
AeamenvHocmos ®AO no eonpocam 2106anbHOU NoAUMUKU

B xome oueHKkM 6bino oTmedeHo, yto PAO pgocTMrIa XOPOLWIMX Pe3ynbTatoB B cdepe
rnobanbHOM NOANTUKK. Cpean KOHKPETHbIX AOCTUMNKEHUN B XOAe OUEHKM Obliv OTMEYEHbI
nepuoanyeckme "dnarmaHckne" nyboamkaumm ®AO: "[loknag o NonoxeHuu aen B obnactu
NpPoAOBONLCTBMA U cenbckoro xo3aicTea" (COPA) u "MonoxkeHne aen B CBA3M C OTCYTCTBUEM
npoAoBONbCTBEHHOM 6e3onacHoct B mupe" (COPU). K unmcny 3ameTHbIX AOCTUMNKEHUN B
obnactn cybcekTopanbHOM MONUTUKU OTHOCATCA Takue rnobanbHble WMHCTPYMEHTbl, Kak
[o6poBoObHbIE PYKOBOAALWME NPUHLMMbI OTBETCTBEHHOIO roCyAapCTBEHHOro peryampoBaHuma
BOMPOCOB BNAAEHUA M MNONb30BaHUA 3eMe/IbHbIMWU U APYrMMU NPUPOAHBIMU pecypcamu,
MeAyHapoaHbI AOrOBOP O FEHETUYECKMX pecypcax pacTeHun u adpdekTnBHoe obecneyeHune
paboTbl 06HOBNEHHOro KomuTeTa no BCeMMpHOM NpoaoBobCTBEHHOM 6e3onacHocTu (KBIB).

B xoae oueHKM 6bin caoenaH BbIBOA, 4YTO nNoautvyeckaa pabota PAO no BaKHbIM
CENbCKOXO3ANCTBEHHbIM BOMPOCaM, B TOM YMCAE MO TaKMM, KaK KPM3UC UEH Ha
NPOAOBONLCTBME, WU3MEHEHWE KAMMaTa, Onsata 3KOJ0TMYECKUX YCAyr, CeMeHOoBoAYecKue
cuctembl, 6bina BocTpeboBaHa Ha rnobanbHom ypoBHe. OTaen No BONpPocam TOProBAWU U
MapKeTMHra BeAeT o4YeHb BOCTpeboBaHHYO paboTy MO M3y4yeHUIo U aHaNM3y Mep NOJIUTUKK B
061aCTM  CeNbCKOXO3AMCTBEHHbBIX TOBAPOB, a TaKXKe Ce/IbCKOXO03ANCTBEHHOIO W3MepeHus
MeXAYyHapOoAHOM TOPros/an, ¢ 0cobbiM YNOPOM Ha MeperoBopHbIi npolecc B pamKkax BTO. B
YaCcTHOCTH, BbII0 OTMEYEHO, YTO CTPaHbI-Y/ieHbl BbICOKO LEeHAT posb ®AO B BbIABUMKEHMM HA
nepBbIn NaaH NPobaem pa3BMBaOLMXCA CTPAH B r/106a/1bHbIX AUCKYCCUAX.

®AO wvrpaeT AMAUPYIOLLYIO POAb B TN06aNbHbLIX MOAUTUYECKUMX AUCKYCCUAX, B TOM 4ucCne
6naronapsi cBoen KOHUENuUUU "KAMMaTUYEeCKM ONMTUMU3MPOBAHHOIO CE/IbCKOro X03sicTBa" B
neperoBopax No M3MEHEHUIO KAMmaTa, aHanM3y TOProBoi NOAUTUKM B MEPEroBOpax B pamKax
BTO un paboTe no Bonpocam BOMATU/IbHOCTU LIEH B HeA@BHUX AMCKyccuax "pynnbl ABaauatu”.
Kak 1 B npeabiayuiem o630pe, B HbIHELIHEeN ouegHKe bbin caenaH BbiBOA, O TOM, YTO KayecTBo
nccnenoBaTeNbCKkoOM U aHanuTUyeckol pabotbl ®AO BbIMrpbiBaeT B CPaBHEHUW C paboTom
APYrUX MeXAYHapPOAHbIX OPraHn3aLMii C aHaIOrTMYHbIMU MaHAaTaMM.

TexHnyeckne penaptameHtol PAO N0 CENbCKOMY, NECHOMY, PbIOBHOMY XO03AMCTBY M
NPUPOAHbIM pecypcam U YnpaBieHue No NpaBoOBbIM BOMPOCAaM TaK¥Ke BeAyT BaKHyk paboty
no Bonpocam rnobanbHOM NONUTUKM, TaKyl KaK OKa3aHMe CcOoAeNCTBMA COOTBETCTBYIOLLMM
komutetam PAO n NpoaBUNKEHUE, MOHUTOPUHT U peanm3auma rnobanbHbIX MHCTPYMEHTOB, B
TOM Yyncne Job6poBONbHbLIX PYKOBOAALLMX NPUHLMMNOB NO BOMNPOCAaM BAAZAEHMA U NONb30BaHUA
pecypcamun n Kogekca BeaeHUA OTBETCTBEHHOro pbibonoscTBa. OHM TaKKe B3aMMOAENCTBYIOT
C Apyrumu opraHusaumamm cuctembl OOH u rnobanbHbiMM OpraHamm MO YCTAHOB/IEHUIO
CTaHAapPTOB, TAKMMU Kak BcemupHas opraHusaums no oxpaHe 340p0Bbs KUBOTHbIX (BO3MK).
OpHOM M3 BaXKHbIX U yCNEWHO peann3oBaHHbIX rNobanbHbiXx MHULUMATMB PAO no Bonpocam
NO/IMTUKM CTana paboTa NO YyCTAHOB/EHMIO CTAaHAAPTOB B pamMkax Koaekc AnvmeHTapuyc -
COBMECTHOTO HauyuMHaHua c BcemupHOW opraHusauumen 3gpaBooxpaHeHua (BO3). lpynna
OLLeHKW, 0AHAKO, OTMEeTU/A, Y4To no npobneme HepoepaHma ®AO BbINONAHANA PO/b AnAepa
MeHee yCnewHo, HECMOTPA Ha TO, YTO 3Ta 061aCTb HaNPAMYIO BXOAUT B €e MaHA4aT.
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B xoae oueHKKM 6blI0 NOAYEPKHYTO, YTO ANA NoAAep’kaHuAa npodHor penyTaumm DAO Kak
aBTopa ¢pnarmaHCKMX A0K/I1a4oB Heobxoanmo, YTobbl HOBble "darmaHbl", AarKe ecnm OHU He
umetoT oduumanbHoro "dnarmaHckoro" cratyca, COOTBETCTBOBA/IM TEM IKe CTPOrMMm
TpeboBaHMAM, 4uTo n COPA, B TOM YMCe NPOXOAUNN BHELWHUA NPOPECCUOHAbHBIN 0630p U
BHYTPEHHIOI OLEHKY B Pa3/INYHbIX OTAENAX U AenapTaMeHTax.

Paboma no eoripocam nosaumuKu Ha cmpaHoeom ypoeHe

[aHHble, Nony4yeHHble HAa CTPAHOBOM YpPOBHE, NOKasanu, 4yto PAO nyywe nobbix Apyrux
OpraHn3aunii MOXKeT OKa3blBaTb PAa3BMBAKOLWMMCA CTPAHAM NMOMOLLb B pa3paboTke, NPUHATUM
M peanusauum mep NOAUTUKM NO Bonpocam 60pbbbl C roN040M U HULWLETOM U YCTOMYMBOTO
pa3BMUTUA. ITO CTANI0 BO3MOXHbIM Bnarogapa tomy, uto PAO obecneunBaeT pa3BUBAOLLMMCA
CTPaHaM BO3MOKHOCTM AOCTYMNa M y4acTuA B CBOEN AeATeNbHOCTU U NOMIb3YETCA UX AOBEPUEM,
a Takxe 6GnarogapA ee WMPOKOMY MNPUCYTCTBUIO U OBLIMPHBIM TEXHUYECKMM 3HAHUAM,
NO3BO/IAIOLLMM €N UFPaTb PO/Ib FN06aNbHOTO NOCPeAHNKA B 061aCTU 3HAHWN.

OAHaKo B X04e OUEHKM 6blno OTMeuyeHOo, YTO, HEeCMOTPS Ha TecHoe B3aumogencTeue C
npasutenbctBamu, ®AO He UrpaeT AMAMPYIOLWENA POAN B OKa3aHUM MOAAEPIKKU B BOMpocax
NOJIUTUKM Ha CTpaHOBOM ypoBHe. Mpeactasutenn GAO B cTpaHax He NoydYanu AOCTaTOYHOro
coAencTBmA, KOTOpoe No3BOANAO Bbl MM BECTU BbICOKOKAYeCTBEHHbIM AMafor No Bonpocam
nonnTuKK. Kayectso paboTbl No BONpocam NOAUTUKKU, NPOBOANMOM KOHCYNbTaHTaMK, BECbMa
pa3HuTcA. He 6bl10 NOAroTaBAMBAEMbIX Ha PEry/iapHON OCHOBE aHa/JIUTUYECKMX MaTepuanos
Nno MNOJIMTUKE CTPaH, KOTopble MOrAn 6bl UCNONb30BaTb B CBOEW paboTe rpynnbl B CTPaHax, u
[OHOPbI BbICKa3biBaN KPUTUYECKME 3aMeYaHUsA OTHOCUTENbHO cTpemieHunsa GAO ydacTBoBaThb
B AMasnore no BoNpocam noanMTuku. OTcyTcTBME OPraHM3aLMOHHON NOAOTYETHOCTU U CTUMY/IOB
K OKAa3aHWI0O KOHCY/IbTAaTUBHOIO COAEWCTBMA MO BOMPOCAM MOJIMTUKM Ha CTPAHOBOM YpPOBHE
6bl/IM OTHECEHbI K OCHOBHbIM Npob6aemam, NoAYEPKHYTA UX CBA3b C XapaKTepoOM NMpoBOAMMOM
paboTbl B 3TON 06nacTu. pynna OUEHKM HE CMOr/a BbiABUTb 3aBUCMMOCTb MeXKay paboTol
®AO No OKasaHWIO NMOMOLLWM B BOMNPOCAX NMOMUTUKM U KOHKPETHbIMU U3MEHEHUAMMU B Mepax
NMOJIMTUKM Ha CTPAaHOBOM YpOBHE B CUTyauuu, KoTopas 6e3ycnioBHO ycyrybaanacb
OrpaHUYEHHbIMM CTUMyNaMU B TOCYAAPCTBEHHbIX OpraHax Mo CO3AaHUID  CUCTEMDbI
nogoT4YeTHocTn. OTCyTCTBME YCNOBUA ANA obecneyeHns KOHTPOAS KayecTBa M NOAOTYETHOCTM
npu AeueHTPanu3aunmn AeATeNbHOCTM MO OKa3aHWI MNOAJAEP)KKM MO BOMPOCaM MOAUTUKU
NnPMBENO K TOMY, 4YTO COTPYAHWUKM MO BOMPOCAM MOJIUTUKKM, "OGAOKMpPOBaAHHbIE" B
AELEHTPA/IM30BaHHbIX OTAENEHUAX, 4YacTO PaCcCMaTPMBaIUCL KaK ChneuuanucTbl obuiero
npodwunna, 3arpyxKanucb paboTol, He CBA3AHHOM C BOMPOCAMM MOJAUTUKKU, B TOM uUMUC/e
yNpaBAeHYeCcKorM U aAMUHUCTPATUBHOM, U NPAKTUYECKU CTAHOBUAUCH 3aMeCTUTENs MU
perMoHanbHbIxX/cybperMoHanbHbIX KOOPANHATOPOB.

PekomeHpgauumn

CmpameauyecKaa HanpasaeHHocMo

Mo utoram oueHKM PAO peKOMeEHAOBaHO YKpenaAaATb paboTy no Bonpocam NOJIUTUKM,
yCMNewHo npoBOAMMYIO Ha rnobasibHOM ypOBHE, U OAHOBPEMEHHO C 3TUM YCTAaHOBUTb
yeTKMe nNpPUOPUTETbI MO OCYLLECTB/IEHMIO CBOEW POIM B OKA3aHMMU COOENCTBMA B 3TOMU
obnactM Ha CTpaHOBOM YypoBHe. Bbino NpeasoXKeHo COoCPesoTouYMTb YCUAUSA Ha CTpaHax,
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b6onblue BCEro Hyxaawwmxca B nomowm PAO B BOMpocax MNOAUTUKM, a TaKKe Ha
MepPOoNpPUATUAX, AAOWMX MAKCUMA/IbHYIO OTAaYy NO YAYYLEHNIO NONOXKEHWUS NOLEN, KUBYLLMX
B YC/I0BMAX OTCYTCTBUS NPOAOBO/IbCTBEHHOM 6€30MacHOCTU, U Y4UTbIBaTb BO3MOXKHOCTM PAO
no nposeaeHuto 3Tol paboTbl.

Ha ocHoBe TWaTeNbHOro aHanMs3a cpaBHUTE/IbHbIX npeumywects PAO Kak rnobanbHoOM
opraHmMsauuMmM UM ee MaHAata HeobxoaAuMmo BbipaboTaTb NOAPOGHYH KOHUEenuur U
CTpaTerMyeckMii noaxoa, nNpu3BaHHble Hanpasnatb ycunma @GAO no yCTaHOB/EHUIO
NPUOPUTETOB U CTPATErMyeCKOMy YNpaB/IEHUIO AEeATEeNbHOCTbIO MO OKa3aHUI0 NOMOLLM NOo
BONPOCaM NOJIUTUKMU.

®AO MOXKeT U AOo/MKHA UrpaTb AUAUPYIOLLYIO POJib B COBEpPLUEHCTBOBAHUM npouecca
OKa3aHUA coAelcTBMA NO Bonpocam (GOPMUPOBAHUA Mep MNOJIMTUKM 33  CYeT
COBEPLUEHCTBOBAHMA aHa/MTMYECKOW 6asbl M MNPUMEHEeHMsA CTpaTerMyeckoro noaxoga W
WMPOKOrO Y4YacTUA 3aMHTEPECOBAHHbIX CTOPOH, AEATE/NIbHOr0 Y4acTUA KOHCYNbTAaHTOB M
COTPYAHWKOB, C LLENbIO MOBbILWEHMA Y4aCTUA CTPAH U YCTOMYMBOCTH.

YKkpenneHue pabomsl no 8onpocam noauMuUKU Ha CMpPaHOBOM ypoeHe

®AO Heob6x0AMMO nNOBbLIWATbL YPOBEHb OTBETCTBEHHOCTM 33 3PPeKTUBHOCTL U
pe3yNbTaTUBHOCTb AEATE/IbHOCTU MO OKa3aHUI0 NOMOLWM MO BOMpPocam NONUTUKM Ha
CTPAaHOBOM ypoBHe. [lpeanoXKeHHble Mepbl OXBATbIBAOT: CO34aHME Ha CTPAHOBOM YpPOBHe
cUCTEMbl aHanu3a W obecneyeHua roToBHOCTM Mep noautuku (MWUN); onpeaenenune
"mapwpyToB BO34eNCTBMA" ANA KaxKAOM CTpaHbl M pe3ynbTaTtoB paboTbl MO OKasaHUIo
COAENCTBMA; NOBbILEHME OTBETCTBEHHOCTM 332 3QPEKTUBHOCTb OKA3aHHOIO COAENCTBUA NMyTEM
BBEAEHUA Mep CTUMYAMPOBaAHMA M ynpaBaeHna 3GPEeKTUBHOCTbIO C y4acTMeM PernoHanbHbIX
KOHdepeHunit n npeactasutenen PAO; paspaboTka cMCTEMbI MOHUTOPUHIA PEe3yAbTaTUBHOCTU
NMOMOLLM MO BONPOCAM MOJIMTUKN Ha CTPAHOBOM YPOBHE.

UHCcmumyyuoHanbHbie U3MeHeHUA

®AO HeobxoaMMO NPUHATbD Mepbl B CBA3M C npobnemoit ¢pparmeHTauum pabotbl no
BONPOCaM MOJIMTUKU MO TFOPU3OHTA/IM U BEPTUKANU €€ MHCTUTYLMOHANbHOM CTPYKTYpbl.
lpynna OUEeHKU npepnoxuna, 4tobbl cnykba MO OKasaHUK NoALEepXKKM Mo BOMpocam
NOMTUKM U cNy*Kba noaaepKkn meponpuatnii B 061actv NnpoaoBoabCTBEHHOM 6e3onacHOCTM
(TCSP v TCSF) BbinosHANM cBOM QYHKLMM YaCTUYHO B pamMKax AenapTameHTta ES n yactuyHo B
OEeUEHTPaIN30BaHHbIX oTaeneHusax. [na noagepXku paboTbl MO OKasaHMIO MOMOLLM NO
BOMPOCaM MOJIMTUKM Ha CTpaHOBOM ypoBHe ®AO cneayeT B 3KCMepUMEHTaNbHOM MopAaKe
cbopmupoBatb odpuumanbHble PyHKUMOHANbHO-TEXHUYecKne cetn (PTC) wam B Kauectse
anbTepHaTUBbI HedpopMasibHbIe CTPYKTYpPbl, KOTOPbIE COCPEAOTOYAT CBOM YCUANA Ha OKa3aHUK
KOHCY/NIbTaTUBHOIO COAENCTBMA NO BOMPOCamM MNOJAUTUKU B cybperMoHax u/Mam oTaenbHbIX
NPUOPUTETHLIX cTpaHax. COTPYAHMKM NO BONpPOCamM MNOJUTUKU B LITAa6-KBapTUpE O0/KHbI
4yacTb cBoero pabouyero BpemMeHU YAEeNATb MeponpUATUAM MO OKAa3aHUIO CTpaHam
coAencTBMA NO BONPOCam NOJIUTUKU, PACCUUTAHHBIM HA FPynny CTPaH.

®AO cnepgyetr chopmupoBaTb "Ky/NbTypy OLEHKU pe3yNbTaTUBHOCTU', B KOTOpoK ocoboe
BHMMaHWe byaeT yaenaTbca paboTte no BONpocam NOSIMTUKMU Ha CTPAHOBOM YPOBHE U KOTOpas
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bygeTr npeaycmatpuBaTb AOKYMEHTUPOBAHME BCEMWM NOApPa3AeNeHUAMU, 3aHMMAOLWMMUCA
BOMPOCAaMU MOJNTUKN, AaHHbIX AN1A NOCAeAyIOlWEeNn OUEHKN pe3ynbTaTuBHocTn. OED cnepyer
BK/11OMaTb B CBOIO PerynsipHylo nporpammy He MeHee TpeX OLLeHOK pe3yabTaTtoB paboTtbl no
BONpocam MNOJIMTUKU B rofd, KOTopble OyayT OCHOBbLIBATbCA HA M3YYEHWUM OMbITa, KOTOPbIM
MOXET NPUHECTN HanbobLUYO NOJIb3Y C TOYKU 3PEHUA PA3BUTUA MHCTUTYLMOHAIbHOTO OMbITa
M NOAOTYETHOCTMU.

CoTpyAHMKaAM, OCYLLECTBAAIOWMUM PYKoOBOACTBO paboTtoir ®AO no Bonpocam MOJIUTUKM,
cnepgyer M3yuuTb aHaZIMTMYECKME CMoCOGHOCTM CBOMX COTPYAHUKOB ANA BblABAEHUA
npo6enos B HaBblKax U NOTpPebHOCTel B 06yueHMH, KOTOpblie MMEIOT BaXKHOE 3HauyeHue gna
peweHna npobnem, BbI3BaHHbLIX HEOMNPEAENEeHHOCTbIO B aHaau3e MNOAUTUKU M
NAaHUPOBAHUN UHBECTULUNA.

®AO cneayetr COBEpLIEHCTBOBATb CBOM MEXaHU3Mbl KOMMYHMKauMM MO BOMPOCam
noautuku. Hapagy c atum, ®AO cnepyeT HanpaBUTb CBOM YCUNA Ha Pa3BUTME MEXaHU3MOB
0CBOEHMA MHbOpMauMK, T.e. Ha obecneyeHMe BO3MONKHOCTEN, OCOBEHHO ANA YYaCTHUKOB
npouecca GOPMMUPOBAHUA MOSIUTUKM Ha HALMOHANBHOM YPOBHE, 3anpallnBaTb, NOy4aTb M
MCNoab30BaTb MaTepPMasbl MO BONPOCAM NOMUTUKK, pasmeLLeHHble Ha Beb-caTax. DAO Takke
HeobXxoAMMO KOHCONMAMPOBATL BCE CBOW YCUAMA MO MNPEeAOCTaBNAEHUIO MHCTPYMEHTOB ANA
MOHUTOPMHIA Mep NOUTUKM B PaMKax ogHOM obLen nnatdopmsl.

B cBoei TexHuueckon pabote PAO cneayer Aenatb ynop Ha CUCTEMATUUYECKOM
paccmoTpeHun 61aronpuUATHBIX BO3MOXKHOCTeM, o6ecneunBaembix B paMKax mMmep NOJIUTUKM,
MHCTUTYLMOHANbHOM U 3aKOHOAATE/IbHOW AeATeNbHOCTU, KOTOPblE MMEIOT Ba*KHOE 3HaYeHue
ONA BHEAPEHUSA TeXHUYECKUX pelleHMi. Heobxogumo yKpennaTb MoTeHUMan TeXHUYeCcKux
noapaszeneHnin No NPepoCTaBNeHUI0 CTPAaHAM a/ibTePHATUBHbIX BAPUAHTOB, YUYUTbIBAIOLLMX
3KOHOMMYECKME, COLMA/bHBIE U IKOJIOTMYECKME acMeKTbl, U U3beraTb HaBA3bIBaHMA pPeLEeHUN,
BblpaboTaHHbIX "No ogHOMY LabiioHy".

OTBeT pyKoBOACTBA

PYKOBOACTBO NPUHANO BCE peKOMEHAALMU U NPeasioXKUA0 COCPefOTOUUTb YCUANA HA LWeCTH
obnactAx:  pa3BUTME  KyAbTypbl  Pe3yNbTaTMBHOCTM;  CUHXPOHWU3ALMA  MPOLLEeCccoB
pedopMUPOBaHMA; MHCTUTYLUMOHANbHbIA MOTEHUMAN W NPEeemMCTBEHHOCTb; nepexos OT
TEXHUYECKOM NMOMOLLM K COAENCTBUIO HA YPOBHE CTPATErMYecKoi NONIUTUKN; NOAOTYETHOCTb; U
CUCTEMbI  OUEHKM pe3ynbTaTMBHOCTU. OHO cornacMnocb C Tem, 4YTO B Mnpouecce
AeLeHTpann3aLmm HY)KHO PYKOBOACTBOBATbLCA YETKUMMU KPUTEPUAMM, U YKA3ano, 4to npwu
peanunsaunm peKoMeHAaUMM O PEOopraHU3aLmMmn OTAENO0B, OCYLLECTBAAIOLWMNX COAENCTBME MO
BOMPOCAM MOJIUTUKU, KPUTEPUIA, Kacatolwmiica "KpUTMYeCcKon macchl", A0MKEH OCHOBbIBATLCA
Ha aHanm3e PpyHKLMI BCEX NOTEHLMAIbHO 3aTParMBaeMbiX AOIKHOCTEN B AAaHHbIX OTAENaX.

PyKkoBogsAuime opraHbl

KomuTeT no nporpamme BbICOKO OLLEHW/T OLEHKY W WMCMO/b30BaHHYID METOAMKY, a TaKkKe
NPWBETCTBOBA/I MOJIOXKUTENbHbIN OTBET pykoBoacTBa. OH MoAYepKHyn, 4To paboTa no
BOMNPOCaM MOJINTUKM ABNSETCA OAHOW M3 Hambonee BaKHbIX KAoyeBbIiX GyHKUnin ®AO n oHa
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TpebyeT TOoro, ytobbl OpraHuMsauns NpuBena B COOTBETCTBME C 3TON OCHOBHOWM GYHKUMEN
KOMMETEHTHOCTb CBOMX JIIOACKMX PECYPCOB M HAbop COTPYAHMKOB; a TaKKe BaXHOCTb
COXpaHeHWs  noTeHUMana, B  YaCcTHOCTM B  WTab-kBaptTMpe pgns  obecneyeHus
Npo¢deccnoHabHOM, 06 BEKTUBHOM M NPU3HAHHOM NoanUTUYecKon paboTbl PAO Ha rnobanbHOM
YpPOBHE.

OH 0p06pun xo4 peanmsaumm peKOMeHAALNN OLLEHKM, NOAYEPKHYB NPU 3TOM HEO6XO04MMOCTb
aKTMBM3ALMU YCUANN U MepPONpPUATUIA Ha CTPAHOBOM YPOBHE, U OTMETUA HeobXo4MMOCTb
GOpMMPOBAHUA KYyNbTYypbl OLEHKM Pe3yNbTaTUBHOCTM C y4eTOM MOAENU AeLeHTpanmsaumu, B
YaCTHOCTM, B OTHOLLEHMAX MEXAY LWTab-KBAPTUPON N AeLLeHTPaIM30BAHHBIMUW OTAENEHUAMW, B
paMKax CTpaHOBOW AeATenbHOCTU. KomuTeT npocun, 4tobbl B Byayuwem LeneHanpasieHHan
AeAtenbHocTb OpraHusaumm B 061acTU NOMIUTUKM, @ TaKKe OCYLLECTBNEHME PEKOMEeHOAUNM
OLEHKM BblIN MHTErpMpoBaHbl B 06LLEOPraHM3aLMOHHbIE MAAHbI CTPATErMyeckoro pasBuTUA,
KaK 3TO NpeAyCcMOTPEHO B nepecMmoTpeHHon CTpaTternyeckor pamovyHon nporpamme Ha 2010-
2019 rogpl, CpegHecpodHOM NnaHe Ha 2014-2017 rogbl U CTPAHOBbLIX PAMOYHbIX NPOrpammax.
OH noayvepkHyn, 4YTO B [OKN3ZAX O XOA4e OCYLWeCTBAEeHUA peKomeHZauun cnepyet
COCPEenOTOYMTb BHUMAHUE HA onpeaeneHnun NpevMmyL,ecTs U BO34enCcTBMA, U 4To paboTta no
BOMPOCAaM MNOAUTUKM [O0MKHA ObITb MHTErpMpoBaHa B pas/nyHble reorpadpuyeckme u
oTpacnesble o0b6aacTy, YTOObI obecneynTb HaAsexKallyo MOAMAEPXKKY AELEHTPa/IM30BaHHbIM
oTaeneHunsam. bbina oTmeyeHa Heob6X04MMOCTb PaCLLIMPEHMA NAPTHEPCKOrO B3aMMOAENCTBUA C
NPOGUNBbHBIMU MUHUCTEPCTBAMM B OTAENbHbIX CTPAHAX U B LE/NIOM YKPEnaeHua U pasBuTUA
napTHEePCKMX CBA3EN.
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O6wasa nipopmauyumsa

B nione 2010 roga AMBHEBbIE MYCCOHHbIE 40X AW BbI3BAa/IN CUAbHbIE HABOAHEHMUA B
rOpHbIX paiioHax Ha ceBepe [lakuctaHa. MNocneacTBmAa 3TUX HaBOAHEHWI Oblin
pa3pywunTeNbHbIMWU. XOTA YUC/O KEPTB Cpeau rpaKkAaHCKOro HaceneHua 6bl1o
CPaBHUTENBbHO HU3KMM ana beacTBMA Takoro maclwTaba, KpaHe BesiMKa bbina
yrpo3a BO3HMKHOBEHMA [O0/ITOCPOYHOM LIMPOKOW 33aBUCUMMOCTM HaceneHua oT
NPOAO0BONLCTBEHHOMW MOMOLLM M BbIHYXAEHHOMW CPOYHOM MPOAAXKM OCTaBLUMXCA
CEeNbCKOXO03AMNCTBEHHbIX }KMBOTHbIX.

B xoge oueHKn 6blna m3yyeHa adpdekTnBHOCTb Aenctenii PAO no AnKBMaauMm
nocneacTeuii HaBogHeHWA B lNaKMCTaHe, KOTopble CTa/M O4HON U3 KpynHEenwmnx
onepaunit PAO no oKasaHUIO Ype3Bbl4ainHoM nomowm. PAO okasana NOMOLLb Mo
BOCCTaHOB/MIEHMIO noceBoB 6onee 600 TbiC. AOMOXO3ANCTB M oKoso 300 Tbic.
OOMOXO3SIUCTB — B BOCCTAHOBAEHWM MOFON0BbA  CE/IbCKOXO3AMCTBEHHbIX
KMBOTHbIX. bBblnn BbifBneHbl nospexgeHmna 1000 MpPPUrauMOHHbBIX CUCTEM W
npoBeAeHbl BOCCTaHOBUTE/IbHbIE PaboTbl C MCMNOMb30BaHMEM CXeMbl "AeHbrM 3a
Tpya". O6wMn o6bem MOMOLLUM MNPU OCYLLECTBJEHMU [AHHOM NpOrpammbl B
nepuog 12 mecAueB nocne HaBOAHEHWMA oOueHMBaeTcA Ha yposBHe 100 maH.
ponnapos CLUA. ®@AO Takke OKasbiBana npasuTenbctBy  [lakucTaHa
KOHCY/NbTaTUBHOE COLENCTBME W BMeCTe C APYrMMW  3auMHTEepPeCcOBaHHbIMMU
CTOPOHaMM PYKOBOAM/IA CE/IbCKOXO3AMCTBEHHbIM KacTepom (B HacTosALLee Bpemsa
— CeKTopanbHan paboyas rpynna no cesbCKOMYy X035MCTBY U NPOA0BO/IbCTBEHHOM
6€e30MacHOCTM) BO BCEX 3aTPOHYTbIX NPOBMHLMAX U HA HALMOHAIbHOM YPOBHE.

OcHoBHas 3afiaya 3ak/aoyanacb B "CKOpeMllem BOCCTAHOB/EHUMU MCTOYHUKOB
[OX0Jla, CBA3AHHbIX C CE/NIbCKUM  XO3IUCTBOM, WU  MPOAOBObCTBEHHOM
6e30MacHOCTM AOMOXO3AUCTB, OTHOCALLMXCA K YA3BMMbIM rpynnam HaceseHus," 3a
CYEeT HaNaXKMBaHWSA B CaMble CXKaTble CPOKM NPON3BOACTBA B CE/IbCKOM X0O3AACTBE U
YXMBOTHOBOACTBE C TeM, YTOObl MoOCTpajaslliee Hace/leHWe MOF/I0 BEPHYTbCA K
HOPMa/IbHOMY 06pPasy XKM3HW.


http://www.fao.org/evaluation/oed-home/en/
http://www.fao.org/evaluation/oed-home/en/
http://www.fao.org/evaluation/oed-home/en/
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OCHOBHbIe pe3ynbTaTbl U 3aK/NOUEHUA

C yyeTom obwupHOro yuiepba, KOTopbiii Obll HAHECEH CE/IbCKOMY X03AMCTBY, HEOO6X0AMMO
6b110 BO306HOBUTL PaboTbl B pacTeHMEBOACTBE M KMBOTHOBOACTBE. B xoae oueHKM He
BO3HMK/I0 HUKAKMX BONPOCOB MO NoBoAy GYHKLUMOHANbHOCTU KOHLENLUUKU AaHHOW NPOrpamMmmbl:
KayeCTBEHHble CEMEHA MWEHMLbl B KOMMIEKTE C HeEobXxoAnMbIMKU ya0bpeHnamn, 6eccnopHo,
OblIN KaK pa3 Temu pecypcamu, KoTopble Oblan Heobxoaumbl ana ObiCTPO opraHuMsaumm
NnoceBHbIX paboT B ce30H pabu. B npoBuHUMKM CUHA BbipalMBaHWE NOACONHEYHMKA AO/IKHO
6b1710 oNepaTMBHO KOMMEHCMPOBATb MOTEPU AOXOA0B B CBA3M C rnMbenbio NOCEBOB B CE30H
pabu, AomalwHWe oropogbl NPU3BaHbl OblnM BHECTU CBOM BKAA4 B Y/AyylweHWe NUTAHUA
AO0MOX035IMCTB, @ PaboTbl NO BOCCTAHOB/IEHUIO MPPUFALUMOHHBIX CUCTEM C MCNONb30BaHUEM
cxembl "AeHbrn 3a Tpya' [O0NXKHbI OblIM He TOoNbKO obecrneuynTb HEOOXOoAMMbIe AEHEXKHble
B/IMBAHWUS, HO WM MOBbLICUTb AOCTYMHOCTb BOAHbIX PECYPCOB B palOHax, rae paHblle Takue
CUCTeMbl OTCYTCTBOBanM. Pa3gaya KOMOMKOPMOB TaKxKe Oblna 3annaHMpoOBaHa B KayecTBe
CPOYHOMN, HO BPEMEHHOM Mepbl.

Bblno oTmeyeHo, 4To bnarodaps CBOEBPEMEHHOM pa3fayvye BbICOKOKAYECTBEHHbIX CEMSH M
yOOOpEeHU, a TaKXKe YAYUYLWEHUIO MWPPUraumMoHHbIX cuctem pabota PAO 6e3ycnosBHO
coAencTBoBana BOCCTAaHOBNEHUIO U MOAEPHM3ALUNN NPOU3BOACTBA B CE/IbCKOM XO3AMCTBE U
XMBOTHOBOACTBE B MNOCTpPaAaBwmx OT beacTtema paioHax. OaHako 3¢pdeKTUBHOCTb Mep
pearmpoBaHMA  CHUXKaNacb W3-3a 3aJepXKeK nNpu  peanusauum  UPPUrauUMoHHOM U
YKMBOTHOBOAYECKOWN COCTaBAAOWMX NMOMOLUM U TOTO, YTO HE yAan0Cb HagaexKawmm obpasom
onpeaenuTb KPyr noayyartesnemn, ocobo Hy»KAatoWmMXCa B MOMOLLA.

B xo4e oueHKM ObII0 TaKKe OTMEYeHO, YTO Oblfa ynylweHa BOSMOXKHOCTb NO HAPAUWUBAHUKO
nomeryuana o6wuH, NOCKO/IbKY NPOBOAMMOE 0byyeHMe BblI0 CANLLKOM KOPOTKMM, 3aHATUSA
NPOBOAM/IUCL B T€ }KE CPOKMW, YTO M paszayva maTepuanos, U B HEAOCTAaTOYHOW cTeneHn bbina
npopaboTaHa WX afApecHOCTb. [pynna Mo OLEHKE TaKKe OTMEeTMNA, YTO MOXKHO 6bino 6bl
NMOBbLICUTb ANIUTENbHbIA 3OPEKT BO3AENCTBMA MeEp pPearMpoBaHUsA Ha YC/IOBUS  XKU3HU
nonyyartener nomouium, ecam 6bl bbin NpumeHeH Modxod ¢ onopoii Ha yyacmue obwjuHbl,
HanpaB/IEHHbI Ha pPa3BUTME WHAMBUAYANbHOTO MNOTEHUMANa B pPaMKax MOMEBbLIX LWKOA
bepmMepoB N MHTEPAKTMBHbLIX 0BOYyYaloLWMX MeponpuATMiA. Kpome Toro, B XoZe OLEHKM Bblio
npeanoxeHo, yto ®AO cnegyer M3yuyuTb M PACUMPUTb CBOM COBCTBEHHbIM NOTEHUMan no
MCMNO/Ib30BaHMIO COBPEMEHHbIX METOAMUK MOAAEPKKM OOLWMH, KOTOpble BbIXOAAT 33 PaMKU
pa3gayn  pecypcoB ANA  BEAEHMA CeNbCKOTO  XO3AWCTBA, MNPM3BAHHbLIX MNOBbLICUTbL WX
YKU3HECNnoCobHOCTb.

PaboTa no BHegpeHUI0O MeponpUATUI NO NUKBMAALUU NOCNEACTBMA HAaBOAHEHUA B TEKYLLYHO
aeatenbHoctb PAO B 06snacTn pa3BUTUA Oblna Ha HeHaanexkawem ypoBHe. CyuwecTsyeT
BO3MOXHOCTb pPa3paboTKM pPamMO4YHOM CTPAHOBOM NpoOrpammbl, KOTOpas OyaeT He TOJ/bKO
YYUTbIBAaTb MPUOPUTETHOCTb MEPONPUATUA N0 obecneyeHUtd TFOTOBHOCTM Ha Cayyamn
ypes3Bbl4aAMHbIX CUTyaUMM U Mep pearnpoBaHuA, HO U ByaeT cnocobCTBOBaTb YCTPAHEHUIO
NPUYUH, JNEXKalKUX B OCHOBE YA3BMMOCTM Nepes Nepuoamyeckn MOBTOPAKOWMMUCA
beacTBnaMM.
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DAO u 2ymaHUMapHoe NPocmMpaHcmMeo

B cocTA3aTeNIbHOM TyMaHMTAapHOM MPOCTPAHCTBE 3a4acTyto ObiBAaeT C/NOXKHO oOnpeaenvTb
cpaBHUTENbHble npeumywectBa PAO M ee pe3ynbTaTMBHbLIM BKAaA. Y nNApTHEPOB Mo
npegocrasneHuto pecypcos ®AO moKeT BO3HUKHYTb BneyaTseHue o "goporoBusHe" BK/ada
®AO M3-32a HEMWHYEMOTO MCMO/Ib30BAHUA YCAYT MAPTHEPOB-UCNONHUTENEN NPU NUKBUAALUN
nocneacTBuiM KpynHbiXx 6e4CTBUA U OTHOCUTENIbHO BbICOKMX aAMWMHUCTPATUBHbLIX PACXO40B.
OnepatMBHble W KpynHomacwTabHble pgdenctena PAO no AMKBMAAUUM NOCAeACTBUMN
HaBoAHeHWA B MNakncTaHe U 3PPEKTUBHOCTL €e PO/IM B MPOLLEeCCe KOOPANHALLMM MOMOLLU MOTYT
B onpeaeneHHON CTeneHu HeMTpann3oBaTb 3TM NpeacTaBneHuAa. B goHopckom coobuiectse
onepaunun ®AO B LEeNOM BOCMIPUHMMAIOTCA KaK yCNeLlHble.

B xo4e oueHKM Bbln TakKe caenaH BbiBog 0 Tom, 4To PAO HeobxoAMMO NOAYEPKMBATL CBOM
CpaBHWUTE/IbHbIE NPENUMYLLECTBA B r/1a3ax A4OHOPOB U NPOABUraTb CBOM MaHAaT Mo NOAAEPIKKe
CeNbCKOXO3ANCTBEHHOIO Pa3BUTMA, CBOM TEXHUMYECKMI OMbIT, CBOM BO3MOXHOCTM MO
HapalwMBaHMIO NOTEeHUMaNa obLWMH U CBOE B3aMMOAENCTBME C rOCyAapCTBamMM, KOTOPbIM Ha
NPOTAXXEHUMU MHOTMX JIeT OHa OKasblBasa KOHCYNbTaTUBHOE COAEWNCTBME MO BOMpPOCam
CeNbCKOro X03AWCTBA M MO MOPYYEHUIO KOTOPbIX COr/acoBbiBasia W Noaaep:kusana CBA3M C
MeXAyHapoAHbIMWU NapTHEPAMMU.

KoopduHayusa

Bblno oTmevyeHo, YTO Nnoadep»KKa, okasbiBaemaa GPAO obuemy npoueccy KoopAuHauMn mep
no CeNIbCKOX03AUCTBEHHOMY BOCCTAHOB/IEHUIO B KayecTse conpeaceaartens
CeNbCKOX03AWCTBEHHOrO KnacTepa, a 3aTeM CeKTopasibHoW paboueit rpynnbl MO CeNbCKOMY
X03AWCTBY W NPOAOBO/ILCTBEHHOM 6e3omacHOCTM, Oblla  XOpOLWO OpraHM3oBaHa W
BOCTpeboBaHa BBMAY LWWPOKOro Kpyra CTOPOH, Y4YaCTBOBABLUMX B OCYLLECTBNEHUM Mep
pearMpoBaHMA B CEKTOpEe CeNbCKOro xo3aictea. Mo AnHuM Knactepa/paboyeit rpynnbl ®AO
BE/Ma aKTUBHYIO paboTy NO OpraHM3auuMm OLEHOK, 0becrneyeHno TEXHUYECKOrO PyKOBOACTBA U
noAaAep»KKK, a Tak:Ke BHOCWU/Ia CBOW BKNAZ, B YCTPaHEHWE Hea0paboToK 1 aybanMpoBaHUs.

FeHOdepHble aciekmeol

lpynna no oueHKe oTMeTUAA, YTo Npu paspaboTke onepaumii PAO MO OKa3aHMIO MOMOLLM He
YUYMTbIBANOCb reHaepHoe nsmepeHune. Mepbl pearmpoBaHma BbiinM B HEAOCTAaTOYHOMN CTENEHU
reHAepHO OpPMEHTUPOBAHHbIMKU. [loaJeprKKa OKasbiBaiMCb AUlWb Hebosbwomy yucny
BbIIB/IEHHbIX [0MOXO03AMCTB, BO3INABAAEMbIX EHWMHAMW, a MHUMUMATMBA C pPas3BUTUEM
AOMALLHMX OropoAoB, XOTA U HblNa MONE3HOW C TOYKM 3PEHUA YAYYLLIEHMA PaLMOHA NUTaHKA
cemen, HO He cnocobcTBoBana obecneyeHWto reHAEpPHOro pasBeHcTBa. B cTpyktype PAO
paboTaeT CAUWKOM Mano COTPYAHMUL-KEHLWMH, KaK HAa YPOBHE CTapLero pyKkoBoACTBa, TaK U B
noapasfeneHnax, 3aHMMAOLWMXCA MOHWUTOPUHIOM W MpPOrpaMmMamu. ITO COKpaliaeT
BO3MOHOCTWN KOHTAKTOB C XKEHLMHAMU U y4eTa UX NPeACTaBAEHUNA U MHEHWUNA.
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3¢ pekmusHocmo

OCHOBbIBAsACb Ha NOTEHLMANE, CO34aHHOM B pamKax nporpammbl MNpoaosonbctBeHHOro ¢poHaa
EBponenckoro cotsa, AehCcTBUA MO JIMKBMAAUMM MOCAeACTBUN HABOAHEHWUSA MOAYYUU
LMPOKYIO NogaepKKy wrab-keaptupbl PAO. OaHako WTab-KBapTMpa B Pume B HE4OCTAaTOUYHOM
CTEMEHN Aenernposana NOJHOMOYMA MO MPUHATUIO PELIEHU Ha YPOBEHb COTPYAHUKOB Ha
MecTax, U IMMUTbl PUHAHCOBLIX MOJIHOMOYMIA ANA NPOBUHUWIA U NpeacTaBUTeNen B CTpPaHax
OblNM  YyCTAaHOBJIEHbI HA C/AMWKOM HU3KOM YypoBHe. LleHTpannsoBaHHbIM noaxon W
HeAOoCTaToO4YHbIe BO3MOMHOCTM M MOJIHOMOYMA NPEACTABUTENbCTB B MPOBUMHUMAX U KX
COTPYOAHMKOB CTa/In MNPUYMHOM 3adepXeK B paboTe M B page CAyy4aeB YnyLEHHbIX
BO3MOXHOCTEN.

B ®AO oTCyTCTBYIOT CTaHAAPTHbIE ONEPALMOHHbIE NPOLLeAYyPbl NO MOBbILEHMIO ONEPAaTUBHOCTH
npouecca NPUHATUA PELUeHUN UNN BO3MOMKHOCTM €ro YCKOPEHMA B TEX CNy4asnX, Korga Bpems
WrpaeT KIKYEBYHD pPOAb B AOCTMXEHUU IPPEKTUBHOCTU. ITU  daKTopbl OTPMLATENBHO
CKa3a/MCb Ha OMepaTMBHOCTU U 3GPEKTUBHOCTM OMepaumii NO OKa3aHWUIO Ype3BblYaHOM
NOMOLLM.

PekomeHaauumn

PamouyHaa cmpaHoeasa npoepamma: MNpeactasutenbctey PAO B [MakuctaHe Heobxoammo
CPOYHO 3aKOHYMTb paboTy Hag PamoyHOM OCHOBOM pPa3paboOTKM CTPAHOBbLIX MPOTrPaMM,
obecneymB Npu 3TOM BKIKOYEHWE B KAYeCcTBE CTPATErMYeCKOM OCHOBbI Mep MO YMEHbLUEHUIO
ONacHOCTU CTUXMIHbIX 6eacTteuii (DRR) n ynpaBneHmto puckamm ctuxmiiHbix 6eactesmin (DRM), a
TaKXXe MCMO/Ib30BaTb 3TOT AOKYMEHT B KAayecTBe MHCTPYMeHTa MoOMAM3auum pecypcosB ans
npusneyeHns OGUHAHCMPOBAHUA ANA JIMKBUMAALMKM MNOCNEACTBUI HABOAHEHWA B CE/IbCKOM
X03AMCTBE M HapalluuBaHuA noteHunana DRM B cpeiHECPOYHOM NEPCMNEKTMBE.

Boiliimu 3a pamku pabomel no npedocmassieHUd pecypcos Oa eedeHUA CesnbCKoz20
xo3alicmea: TNpu OCYyLWECTBNEHUN Mep Ype3BblYaMHOrO pearnposBaHusa B byaywem OAO
cneayeT 3aWmLLaTb MHTepechl coobLwecTBa apeHAaTOPOB C LIebo NOYYeHUss MaKCMMabHOM
0TAAQ4YM OT MeponpuATUA NO pacnpeneneHU0 MaTepPUanoB U CHUMNKEHUA BAUAHUA MECTHbIX
"Bopotnn". C TeuyeHMem BpemeHM 3Ta paboTa [JO/KHA MepepacTm B AOJIFOCPOYHYIO
WHULMATUBY NO NPOABUMKEHUIO 3emenbHon pedopmbl. PAO cnegyeT CMECTUTb aKLEHT npu
OKa3aHWUW NoAJAEPKKN NOCTPaAaBLIMM OT HaBOAHEHUI CENbCKMM OBLIMHAM U1, BbIAAA 33 PaMKK
pacnpeneneHns CenbCKOX03ANCTBEHHbIX MaTepuasioB, 3aHUMATbCA YCTPaHEHWEM KOPEHHbIX
NPUYUH YA3BMMOCTM W BHOCUTb CBOM BKAad B AuBepcudMKauuio cTpaternin obecnedyeHus
WCTOYHMKOB [0XOZ0B, HaMpaB/eHHYD Ha MpeaoCTaBAeHWe AeleBbiX KpeauTos, pasBuTMe
NpPOun3BOACTBEHHO-COLITOBLIX LLENOYeK 1 BHEAPEHME HOBbIX CE/IbCKOXO3ANCTBEHHbIX METOA0B U
3HAHUN.

MoHumopuHz, oyeHka u HanpasneHHocms: OAO cnegyeT CyWeCTBEHHO YyYLWUTb
BO3MOMHOCTU W CTPYKTYpPYy CUCTEMbl MOHUTOPWHra B [lakuctaHe, ¢ Tem 4ToObl HanagUTb
npouecc onpeaeneHns Kpyra nosiydatesieid NOMOLLM, COKpPaTUTb CTENeHb OWWOOK npu
pacnpeaeneHnn matepuanoB U obecneynTb NyYWKUIA KOHTPO/Ib Pe3ynbTaToB Onepauuii no
OKa3aHWio nomolun. Kpome TOro, Heob6X04MMO y4YpeauTb U Peann3oBaTb CUCTEMY OLEHKM
pPe3ynbTaTMBHOCTU U  3PPEKTUBHOCTU. HYKHO TaKKe YyCOBepLeHCTBOBATb paboTy no
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BbIIB/IEHUIO NoTpebHocTen nonyyateneit nomowm. Cneayet U3yuyntb HefaBHO pa3paboTaHHble
""MerKCeKTopasibHble PyKOBOAALLME MPUHLMMbI MO BONPOCaM onpeaesieHna Kpyra nosayyartenen
NMOMOLLM U BbISIBNIEHMA LLeNEBbIX TPYNn" U MPUMEHATb UX Tam, r4e 3TO LenecoobpasHo.

ObecneueHue 2o0mosHocMu Ha cayyaii 4pe3sbiyaiiHbix cumyayuii u cmaHoapmHesie
onepayuoHHble npoyedypobl: PAO HeobxogmMmo yKpenuTb paboTy no obecneyeHuto
rOTOBHOCTM Ha CNy4vait Ype3BblvalHbIX CUTYaLMIA U NepeBecTn Ha MHCTUTYLMOHANbHYIO OCHOBY
OEATeNbHOCTb N0 06YYEeHUIO N MEePONpPUATUA NO COBEPLLUEHCTBOBAHMIO CBOErO MOTEHUMANA Ha
cnyyan 6yayuwimx 4pesBblyalHbIX cuTyaumin. JonxHbl 6biTb paspaboTaHbl/aganTMpOBaHbl
CTaHAapTHble OMepauMoHHble Mpoueaypbl M cUcTeMa KaaccMdUKaumm  YpesBblvaiHbIX
CUTyauMin B 3aBUCMMOCTM OT MX CTENEeHU TAXKECTM W MacwTaboB ANA NOBbIWEHMUA
ONepaTMBHOCTM aAMMHUCTPATUBHbLIX Mep. B OTHOWeHMWM ¢puHaHcUposaHusa HeobxogMmo
3aKNIYNTb C HaMEYeHHbIMW AoHopamu (BKAtovaa CEP®P) npepBaputenbHble cornawieHusa c
LeNblo YCKOpPeHUA npouecca co34aHmMA HauMOHaNbHOM KNacTepHOM cucTembl, KoTopasa byaer
obecneumBaTb  OCYyLLECTBNEHME Mep pearMpoBaHus B c/iydyae nwobon  byayuwen
KpynHOMacLTabHOW Ype3BblMaHOM cuTyaumn. YpoBeHb GUHAHCMPOBAHUA No AnHUKM CHEPA
OO/MKEH NOBbIWATLCA B 3aBUMCMMOCTM OT MacwTaba 6eacTBMA M pPasmMepoB MPUHATbIX
06Aa3aTenbCTB N0 GUHAHCUPOBAHMIO.

U3meHeHue opa2aHu3ayuoHHol Kyabmypbl: Heob6xoaMMo U3MEHUTb KynbTypy B OpraHusaumm
M pacLIMpPUTb NOJIHOMOYMA U BO3MOXKHOCTU paboTaloLMX B CTPaHaxX COTPYAHUKOB C TEM, YTObbI
OHM Morin 6onee 3pPEeKTMBHO M pPe3yNbTaTUBHO Y4acTBOBAaTb B OCYLLECTBAEHUM Mep
pearnpoBaHus, cpeam NpoYero, B TOM, YTO KacaeTca opuLUManbHOro y4actTus npeacraButenei
®AO B NPUHATUM pPELWIEHMIA NO HaWMMy CTapWKUX COTPYAHWKOB MO BOMNPOCAM OKa3aHWsA
Yype3BblYaMHON MOMOLLM W BOCCTAaHOB/IEHUA; PACCMOTPEHUA BOMPOCa O CAUAHUKM 06oux
npeactasutenscts PAO B camoe bGaurKalllee Bpems; OTKpbITMA "aBaHcoBoro cuyerta" anA
rpynnbl MO KoopAMHaUMW AEUCTBUM NO  /IMKBUAAUMM  Ype3BblYalHbIX CUTyauuUin w
BOCCTAHOB/IEHMIO C LIENIbIO YCKOPEHMA 06paboTKM naaTexken n CoKpaLLeHnUa BIopPOKpPaTUYECKMX
3afepXKeK; M B KOHTEKCTe MpOBOAMMOrO NpaBuUTENbCTBOM  [lakucTaHa npouecca
OEUEHTPaAn3aLUmm MOMHOMOYNM U PYHKUMIK NpeacTaBUTENbCTB B MPOBUHUMAX MO
NAaHUPOBAHUIO M YNPABAEHUIO ONepaLuaMM B paMKax NPorpaMm Ha MecTax.

FeHdepHble acnekmebl: HeobxoAMMO COBEPLUEHCTBOBATb MPOLECC MHTErpauuu reHaepHbIX
Bonpocos B AesatenbHoctb PAO no nporpamme; B cTpykTypax ®AO B MakucTaHe A0MKHO
pabotaTb 60blUe KEHLMH, He TO/NbKO Ha PYKOBOAALLEM YPOBHE, HO M B rpynnax no
OCYLLLECTB/IEHUIO NPOrPaMM M MOHUTOPUHTA, C TEM YTOObI PaCLLUMPUTL BOSMOXHOCTM KOHTAKTOB
C eHLMHaMN B OB LINHAX.

MNpodsuxceHue nepedoso2o onbvima u paszeumue obyyeHus: ®PAO cnesyeT BHUMATE/IbHO
cneauTb 3a obyvyeHMem COTPYAHWKOB M MapTHEPOB MO CEKTOpPY, C TeM 4Tobbl ny4we
npoABUraTb peKomeHZauMm No BHeAPEHUI0 NepesoBOro OnbiTa, TakMe Kak [ymaHuTapHas
XapTMA WU MWHUMAJIbHbIE CTAHAAPTbl, NPUMEHAEMble NPX OKa3aHMWM MNOMOLWM B CHyyae
CTUXUMHbIX 6eacTBMiA, KaTacTpod, KOHGAMKTOB W upesBblualHbiX cuTyauuii (CPEPA),
PyKOBOACTBO MO Ype3Bbl4aHbIM CUTYyaUMaM B *KnBoTHoBoacTee (/IEFC) n AHanms coumanbHo-
3KOHOMMYECKUX U reHaepHbix BonpocoB (CEATA). ®AO HeobxoauMMO M3B/IeYb YPOKU U3
peannsaunm cBOen MHULUMATUBbLI "OAeHbrn 3a TpyA" M HAPacTUTb BHYTPEHHMA NOTEHUMan Ans



KpaTkni otueT 06 oueHke Ne32

byaywen paboTbl NO peannsaunm 3ToON U APYrux moaenen nepenayn AeHexHbIX CpeacTs, B
TOM YMCNE B YAaCTU UCMO/b30BaHUA Bay4epoB M HEOOYCNOBIEHHbIX AEHEXKHbIX BbINAaT.

OTBeT pyKoBOACTBA

PyKoBOACTBO NPMBETCTBOBA/JI0O MNPOBEAEHME HE3aBUCMMOM OLEHKM W MNPUHANO BCe
13 pekomeHOauUMI, BbIHECEHHbIX TPynnoM no oueHKe. [lpy 3TOM B OTBETE PYKOBOACTBA
OTMEYanocb, 4YTo npu oueHke peweHnt PAO M UMEBLUUXCA B €e PaCnopAXKeHUU mep,
BO3MOXHO, B HEAO0CTAaTOYHOM CTEMNEHN YYUTbIBANNUCb KOHTEKCT U WUCKAKUYUTENbHbIE YCN0BUA
OCyLLEeCTB/IEHMA oOnepauui Nno /NUKBUOAUMM NOCNeAcTBUMA HaBoAHeHWAa B [lakucrtaHe B
2010 rogy.

PYKOBOACTBO COMNacuMioCb C BbiBOAAaMM O BaxHocTu ponn PAO B paboTe Mo OKaszaHuio
Yypes3Bbl4alMHOW MOMOLLM M BOCCTAHOB/NIEHUIO M OTMETU/IO, YTO Fpynna Mo OLeHKe npuaana
ocoboe 3HayeHMe paboTe, KOTOpas BbIXOAUT 3a MPMBbLIYHbIE PAMKM pacnpeseneHus
HeobXoAMMbIX PECYPCOB M HanpaBaeHa Ha obecneyeHune yCTOMYMBOCTM NPOrPaMmm.

PyKoBogAalime opraHbi

Komuter no nporpamme Ha cBoeit 110-i ceccum BbICOKO OLEHWA PaboTy MO OLEHKe U
MCNO/Ib30BaHHYO mMeToaMKy. OH NpMBETCTBOBAN BbICOKOE KayecTBO paboTbl OpraHusauuu,
KOTOpPas BbINOJIHANACL B OYEHb TAXKE/bIX YCI0BUAX, U PEKOMEHA0BA/ YCOBEPLLIEHCTBOBATL €€ B
6yaywem, B YaCTHOCTW, B OTHOLIEHMW: CPOKOB Pa3BEPTbIBAHUS MPOrpamMmm YpesBblYaiiHOM
NOMOLWYM; pPa3pabOTKM CTAaHZAPTHbIX ONEpPaTMBHbLIX Npoueayp; OnpeaeneHus  Kpyra
nosiy4aTenein nomMmoLLm; MHTErpaLmmn reHaAepPHbIX aCNeKkToB; MOHUTOPWUHIA M OLLEHKM MPOrpamm
OKa3aHuA Ype3BblYaliHOM NOMOLLM.

KomuteT npussan pacwmpatb COTPYAHMYECTBO C MAPTHEPCKMMW OpraHu3aumamm, 4Tobbl
YBEAUYUTb B3aMMOBLIFOAHbIA OBMEH 3HAHUAMKM, W NOAYEPKHY/N  K/AKYEBYHD  POJb
npeacrasutenen ®AO B pearpoBaHUM Ha OCHOBHble 4Ype3BbldaliHble cuTyaumn. OH TaKKe
NOAYEPKHYN BaXKHOCTb [Aa/lbHEMLero yKpenjeHua WHTerpaumm Meponpusatnii B obnactu
Pa3BUTUA WM OKa3aHWA 4pe3BblYaliHOMW MOMOLWLM B LENAX MOBbIWEHUA YCTOMYMBOCTU U
BK/IIOYEHMA 3TOWN AeATENbHOCTU B CTPAaHOBbIE PaMOYHbIe MPOrpammbi.

CoseT Ha cBoeit 144-n ceccun opobpun BbiBoAbl KomuTeTa no nporpamme B OTHOLWEHMMU
"OueHku penctenii PAO no AnKBMAAUMM NOCNEACTBUIA HaBogHeHUA B [lakucTaHe B uione
2010 roga", nogvyepKHyAn 3HavyeHne poan npegctasuteneit PAO npu Taknx obcToaTenbCTBaX U
OTMETUN BaXHOCTb WHTErpauuMmM MeponpuATU MO OKa3aHMI0O MOMOLWIM B Ype3BblYaNHbIX
CUTYaLMAX U Mep NO NoAAEPKKe PAa3BUTUA ANA NOBbIWEHNA YCTOMYMBOCTU N CTaBUABHOCTW.
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O6wana uHpopmauua: 0606WweHHan OLEHKA CUTyauuid B CTpaHax,
nepeXuBaKLWUX 3aTaXKHble Kpusucol (Adpuonusa, 3umbabse, Nantn)

B 2010-2011 ropax YnpasneHuMe NO OUEHKE MNPOBENO TPU CTPAHOBbLIX OLLEHKM
(9dnonua, 3umbabse n lamtn). 3T CTPaHOBbIE OLEHKU OblAM MpPeayCMOTPEHbI
pabounm NaaHOM NPOBEAEHMA OLLEHOK, KOTOPbIN bbln NpeactasneH KomuteTty no
nporpamme Ha ero 103-i ceccun. [aHHble cTpaHbl OblnM BbIGPaHbI, NOCKO/bKY
CTpaHOBOI nopTdenb MPOEKTOB MO OKa3aHUIO 4YPe3Bbl4alHOM MOMOLLM B HUX
npesbiwan 10 maH. gonnapos CLIA B rog v goctur nopora NOAOTYETHOCTH, NpPU
NpeBbIWEHMM KOTOPOro o6sa3aTeNbHO NPOBOAUTCA HE3aBUCUMMAs OLEHKaA.

Mo pesynbTaTam aHann3a CTPaAHOBbLIX OLEHOK Obln noarotosseH 0606LUEHHbIN
[OKNaz, NOCKO/IbKY BCE TPU CTPAHbl BXOAAT B CMUCOK M3 22 CTPaH, NepeXKMBatoLwmx
3aTAXHbIE KpM3uCbl, NpeactasaeHHbi 8 2010 roay B Aoknage "MonoxeHne gen B
CBA3N C OTCYTCTBMEM MPOAOBO/IbCTBEHHOM 6e3onacHoctn B mupe" (COOU). B
[OKNaze 3aTAXKHOM KpU3NUC "Xxapakmepu3syemca no8mopAWUMUCA CMUXUTHbIMU
6edcmeuamu u/unu KOHGAuKmamu, MpoooAXUMENbHLIMU
MpPo00B0O/ILCMBEHHBIMU  KPU3UCAMU, ympamoli UCMOYHUKO8 cpedcms K
CyuwecmeosaHuro U He0oCMamoOYHO  MPOYHLIM — UHCMUMYYUUOHAbHbLIM
nomeHyuasnom 074 peodoneHus Kpusucos. Takum 06pasomM, CMPaHsI,
3ampoHymeole  30MAXCHbIMU  KPU3UCAMU, OOAMCHbI PACCMAmMpueamoecsa Kak
omoenbHaA Kamez20pua CMpPaAH C 0cobbiMu nompebHocMAMU 8 r/aHe
peazuposaHuUsa co cmopoHsl coobujecmeaa, codelicmayrouje2o pazsumuto”.

KapTuHa, npeacTaBneHHaa B AOKNaAax Mo 3TMM TPEM CTPaHOBbIM OLLEHKam, BO
MHOTOM Pa3HWUTCA, XOTA B HeW NPUCYTCTBYIOT M 0OWwue 3/1eMeHTbl Kak B
XapaKTEPUCTUKE CE/IbCKOro X035MCTBa M NPOA0BOJIbCTBEHHOM 6€30MacHOCTH, Tak U
B XapaKTepe M Macwrtabax onepaumn PAO, uX CTPYKType M MexaHM3max
ocyuiectssieHus. MNpu 3TOM HeobXoAMMO OTMETUTb 3HAYUTE/NIbHYIO CXOAMMOCTb
BbIBOZOB M HaMpPaBNEHHOCTN PEKOMEHAALMIA BCEX TPEX AO0KNaA0B.
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OCHOBHbIe pe3yNbTaTbl U 3aKN0UeHUA
OueHka ponu ®AO e paspabomke mep NOAUMUKU, cmMpame2uu U npo2pamm

B pamKax AaHHbIX TPeX CTPAHOBbIX OLLEHOK M3y4anacb ponb PAO Kak BeayLuen opraHnsaumm B
CEeKTOpax CeNibCKOro X03fAMWCTBA, NPOAOBO/NLCTBEHHOM 6e30macHOCTM M nuTaHuA. bbino
yCTaHOB/IEHO, YTO AeATenbHOCcTb PAO BO MHOrom OTBeYasa NPUOPUTETAM U CTPaTErMYECKUM
uenAam AaHHbix rocypgapcts. OgHako ®AO He urpana CUCTEMATUYECKYIO KNHOYEBYHO PONb B
OKA3aHUW COAENCTBMA MPaBUTENBCTBAM B BblpaboTKe CeKTopanbHbIX U CybCeKTOpanbHbIX
cTpaTtermm B cpepax cBoen KOMMNETEHLUMN.

B oueHKax 6bln BbICKAa3aHbl KPUTUYECKME 3aMedaHMA NO NOBOAY OTCYTCTBMA CTPATErmyecKkomn
HanpasneHHoct HCMPM ¥ nonHocTblo NpPopaboTaHHbIX PAMOYHbIX OCHOB pa3paboTku
cTpaHoBblx nporpamm  (PPCM), uyto 6bl10 NpM3HAHO (GAKTOPOM, OFpPaAHUYMBAIOLLUM
BO3MOXHOCTM DAO cTaTb KAKOYEBbIM CTPaTErmMUecKMM YYaCTHMKOM npoueccoB B coepe
CeNbCKOro X03AMCTBA M NPOAOBONLCTBEHHOM 6€30MaCHOCTM M NUTAHUA. ITO TaKXKe CHUMKANo
BHYTPEHHIOIO COrNacoBaHHOCTb MPOrpamm.

OfHa M3 OCHOBHbIX CNOXHOCTEM B paboTe nNO nporpamMmam 3aK/AOYAeTCA B YBA3Ke
KPATKOCPOUHbIX MEPOMPUATUIA, OCYLLECTBAAEMbIX B PAMKaX KPYMHbIX aKUMIA NO OKa3aHWIo
Ype3Bbl4aANHOM NOMOLLU U GUHAHCUPYEMBIX MO IMHUU TYMAHUTAPHOM NOMOLLM, C HebOoNbLINMM
N MeHee obecrneyeHHbIMM pecypcamu MPOEeKTaMM NO peanu3aumm AONTOCPOYHbIX Mep B
061acTV Pa3BUTUA, HALLENIEHHbIX HA COKPaLLLEeHME YA3SBUMMOCTM U Pa3BUTUE PA3/IUYHBIX aCNEKTOB
CeNbCKOX03ANCTBEHHOIO CeKTopa. bbino oTmeuyeHo oTcyTcTBME MHOGOPMALMKM, MO3BOAAKOLLEN
OLeHUTb BO34ENCTBME, OKaszaHHOe nporpammamu n meponpuatnamm ®AO. B yacTHocTH, B
[OKNagax 6bl0 yKa3aHO Ha OTCYTCTBME HaA/eXKallero aHanM3a M HexBaTKy pecypcoB AnA
OLLEHKM OKa3aHHOro BO3A4EWNCTBMS, B TOM 4YMUCAEe [AHHbIX MOHWUTOPWUHIA MO WUTOram
nposefeHHON paboTbl, KOTOPbIE HE MOTYT OrPAHUYNBATLCA TOIbKO NepevYncaIeHnem BBOAUMbIX
pecypcoB U MNpoBeAeHHbIX MeponpuatTuiA. MNpu onpeaseneHnn Kpyra nosayvyatenei nomoium
pesKo MCNONb30Ba/INCh AaHHble C pa3bMBKOM NO reHAepPHOMY NPU3HaKY, BO3PACTy M CTEMEHU
yassumoctn, 1 PAO B HepOCTaTOYHOW CTEMEHWU BbINOAHAET CBOK MHCTUTYLMOHANbHYHO
bYHKLUMIO NO NpeAoCTaBNeHNIO MHOOPMaLMK U MPOBEAEHMIO aHA/IM3a MO BOMPOCAM CebCKOro
X03AMCTBa, NPOAOBO/NLCTBEHHOM 6e30macHOCTM M nuTaHMA. Ha cTpaHoBOM ypoBHe 3Ta
[eATeNbHOCTb  [OJ/I)KHA  Y4YMTbIBAaTbCA B NPOrPaMMHOM  LMKAe U npu  pa3paboTke
COOTBETCTBYHOLUUX ONepaLmii U onpeseneHnn Ux HanpaBaeHHOCTH.

MHcmumyuuommbele mMexaHusmesl U OﬂepauUOHHblﬁ nomeHyuan

Bce Tpu oueHKKM copepKaT BblBOAbl U PEKOMEHAAUMN B OTHOLWEHMKU CTPYKTYpbl PAO n ee
byHKUMi. [Be cTpaHbl — ddmonua n 3umbabse — cONOCTaBMMbI, TaK KaK B Ka)KAOW U3 HUX
pacnonokeHbl cybpernoHanbHble oTaeneHuA. B AoKnagax no oOueHKe yKa3blBaeTcA, YTo B
obeunx CcTpaHax 3TM TPEXCTOPOHHME CTPYKTYpbl UMEKT pAg clabbix MecT, n npeanaratoTca
CXO4Hble Mepbl N0 UX NPeoAoNeHUI0. Haanuyme MHOrOYNCAEHHbIX TPYNM, UMEIOLWMUX Pa3/InyHble
WUCTOYHUKN PUHAHCMPOBAHMA U PyHKUMKM, BedeT K dparmeHTaumm mmmgxka PAO B rnasax
BHELHNX NAapTHEPOB M rOCY[APCTBEHHbIX OPraHOB BNAACTU U, KAK CYMTAETCA, B LLEe/SIOM BpeauT
asToputety ®AO, ee MMUAXKY MU CTaBUT Ha MOBECTKY AHA BOMPOC O CePbe3HbIX Npobaemax B
obecneyeHnmn cnaxkeHHoOCTM pPaboTbl BHYTpU OpraHmnsaumm.
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B xoge oOuUEHOK noAayepkuBanacb HeoOBXO4MMOCTb MOBbIWEHUA CKOOPAMHUPOBAHHOCTU
MeponpuATMA B 0061acTU Pa3BUTUA M OKa3aHWA YpPe3Bbl4AaMHOM MOMOLLKM, a TaKXKe B psge
CNly4aeB Mep 4Ypes3Bbl4alHOro pearMpoBaHUA B MPOEKTax, GUHAHCUPYEMbIX U3 Pa3/UYHbIX
NCTOYHMKOB. CoZeincTBME, OKasbiBaeMoe CybpervoHanbHbIMU OTAENEHUAMU U/UAN TaKUMU
nogpasaeneHnamm, Kak cnyxba MOHUTOPUHra B 3Mmbabse, AO/MKHO ObiTb HanpaBAeHO Ha
obecrneyeHne OCHOBHOrO MOTEHUMANA M OKasaHWe Mnogaepykku Bcex meponpuatnii ®AO B
LenAx NosbleHns 3pPEeKTUBHOCTU NPOBOAMMbIX ONEPALMI M KaYecTBa UX peannsaumu.

BO3MOXHOCTM OKa3aHWA TEXHWUYECKON NOAAEPHKKMN HbIHEWHMMM rpynnamu cneyuanmctos PAO
Ha CTPaHOBOM ypoBHE (M MHOronpodubHbIMKM Tpynnamm Ha CybpermoHanbHOM YpPOBHE)
HeLOCTaTOYHbl ANA obecnevyeHUs ComencTBUA B OCyLLecTBeHUn meponpuatnii ®AO Kak B
BOMPOCAaX HOPMATUBHOIO PEryiMpoBaHMA, Tak M peanusaumm npoektos. YneHol MMT
neperpyeHbl paboToi M B page Cay4aeB B HUX HET HEKOTOPbIX KAHOYEBbIX TEXHUYECKMX
cneuunanuctos. B ocobeHHOCTM 3TO KacaeTca Tex obnacTelt pabotbl PAO, KOTOPbIE MOTYT UMETb
CTpaTerMyeckoe 3HayeHwe, HO He NoJyyaTb NPAMOro GUHAHCMPOBAHUA W3 BHEBOAMKETHbIX
NCTOYHWKOB.

[pyraa KpynHaa npobnema, cBszaHHaA C TeXHUYECKMM noteHumanom PAO Ha CTpaHOBOM
YpPOBHe, 3aKnto4aeTcs B obecnevyeHnn 60/blUel COrNacoBaHHOCTU MEXCEKTOPaNbHOM paboTbl,
NyYlWen WHTerpaumMm pPasNnYHbIX  aCNeKToB TexXHWYeckux meponpuatmni GAO u  ux
HaUENeHHOCTM Ha [OCTUXKEHME /ydWKMX pe3ynbTaToB B chepe MHCTUTYLMOHANbHOIO
NOTEHLMANA U B YKPENnJeHUN Npon3BoACTBEHHbIX BO3MOMXKHOCTEN NosyyaTenelt NoMoLwm n ux
¥KM3HEeCnocobHoCTH.

Ynop Ha KOMNAEKCHbIX 80MPOCAX U OCHOBHbIX (hyHKUUAX

FeHAepHble acnekTbl M3y4a/IMCb B pPaMKax BCEX TPEX OLLEHOK, KOTOpble OXapaKTepu3oBau
reHaepHbi 6anaHc rpynn ®AO Kak HeyAO0BNETBOPUTE/NbHbINM M YyKa3anu Ha HeEobXoAMMOCTb
DANbHENLLIMX YCUAWK MO HaWMy KeHWwMH. FeHaepHaa HanpaBNEHHOCTb TEXHUYECKON W
onepaunoHHoM paboTbl Tak:Ke bblla NpM3HaHa HegocTatouHoi. PAO cneayet yaensTtb 6osblue
BHMMaHMA HapallMBaHUIO NOTEHLMana B 06/1aCTM MOHUTOPMHIA U OTYETHOCTM MO AOCTUTHYTbIM
pesynbTaTaM C UCMOb30BaHNEM AaHHbIX B Pa3bUBKe No reHAepPHOMY NMPU3HaKY.

Bce AOKnagbl cofeprkaT BbIBOAbI O TOM, YTO ANA pa3BuTMsA 6osnee LeneHanpaB/ieHHOro U
WMHTErPUPOBAHHOIO MOAXO4a K BOMPOCAaM CE/JbCKOro XO3SMCTBA, NPOLOBOLCTBEHHOW
6e3onacHocTM U NuTaHmMa ®AO HeoHX0AMMO CKOHLEHTPMPOBATb CBOM YCUAUA Ha NOAAEPKKE
HauMOHaNbHbIX cucTem.  [Ans 3storo ®AO cneayeT aKTMBM3MPOBATb CBOM YCUAWUA MO
HapalLMBaHUIO NOTEHLMANA, B YAaCTHOCTH, B 061aCTM HOPMATUBHOIO peryamposaHusa U cbopa u
aHaNM3a AaHHbIX N0 Pa3/IMYHbIM CEKTOPAM.

KoopduHayusa pabomei u napmHepckoe 83aumodelicmeue

OcHoBHble npobaembl B 06/1aCTU KOOPAMHAUUM YCUAUA, OTMEYEHHbIE BO BCEX TPEX OLLEHKAX,
KacatoTCs MOCTOAHHOIO COCYLLECTBOBAHUA MEXaHW3MOB KOOpAMHaLMM paboTbl Mo BOMpocam
AONTOCPOYHOrO PA3BUTUA CE/IbCKOXO3AMCTBEHHOIO CEKTOpa M MEXaHW3MOB KOOpAMHALUK
KPaTKOCPOYHbIX TYMaHUTaApPHbIX OMepauuit; B3aMMOCBA3M Mexay paboTot B pamKax
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Ce/NIbCKOXO3ANCTBEHHOIO  KNacTepa, MO3MUMOHMPOBAHMEM  MexaHM3MOB  obecnevyeHus
NpPoAOBONLCTBEHHOM 6€e30MacHOCTM U nNuTaHMAa M noTeHumanom PAO, HeobxoaMmbiM ANA
BbIMOMIHEHMA  Angupyowen poaun; 3OPEKTUBHOCTU  MEXaHM3MOB  KOOPAWMHALUMW  Ha
cy6HaUMOHANbHOM YPOBHeE.

MHBeCTMUMM B COBEPLUEHCTBOBAHME MAPTHEPCKOro B3auMMOAEWNCTBMA B 4YacTu oTbopa
NnapTHEPOB, HapaliMBaHMA NOTEHLUMANA U NPUHATUA CTPATETMYECKUX PELUEHUA B OTHOLLEHUU
TUNONOrMKN (UCCneaoBaHUA, YaCTHbIM CEKTOP, BHEAPEHME HOBbIX METOAOB WM 3HAaHWUW U Ap.)
CYLLEeCTBEHHO paclmpAaT BO3MOXKHOCTU PAO no pa3BUTUIO CBOEN MHHOBALMOHHOW paboTbl U
obecrneyeHno OO/TOCPOYHOM YCTOMYMBOCTM M Oosiee LIMPOKOro reorpaduyeckoro oxsara
CBOMX OMepayum.

PykoBoasALwMe opraHbl

KomuTeT no nporpamme BbICOKO OLLEHWU 0600 EHHbIN AO0KNaA, B KOTOPOM NpmuBoaATca obliue
YPOKM, NONYy4YEHHbIE B Pa3HbIX CTpaHaX, B CBA3M C OCYLLECTBAEHMEM KPYMHbIX NpOrpaMmm no
OKa3aHUI0 4Ype3Bbl4aMHOM MOMOLUM U BOCCTAaHOBNEHUIO, A TaKXKe OCBELLATCA CUCTEMHbIEe
BOMPOCHI.

Komurert:
a) NoAYEepPKHYN BAXKHOCTb Aa/ibHEWWeEro yKpenneHua paboTbl NO COracoBaHUIO U yBA3Ke
OEATEeNbHOCTM NO OKA3aHMIO YPEe3BbIYANHOM NOMOLLM U MeponpUATMIA B 06/1acTV pasBuUTUS;

b) noauepkHyn HeobXOAMMOCTb aKTMBM3AUMM [OEeATE/IbHOCTM B 061aCTU MOHUTOPUHra W
OLLEHKM, a Takxe obecneyeHMa NOAOTYETHOCTM O AEATE/IbHOCTM, NPOBOAMMOWN Ha YPOBHE
CTpaH;

C) HaCTOATE/IbHO Npu3Baz YCKOPUTb MHTErpaLu o reHaepHbIX BONPOCOB,

d) pekomeHzoBan, 4ytobbl CKBO3Hble TeMbl, TaKME KaK YCTOMUYMBAA OKpyKalowaa cpeja v
aflanTauma K USMEHEHUIO KIMMaTa, BblIM PacCMOTPEHbI B CTPAHAX, NEPEKMBAIOLLUX 3aTAXKHbIE
KPWU3KCbI;

e) npeanoxun, utobbl BbIGOP CTPaH ANA NPOBEAEHUA OLEHOK B Byayliem OCyLecTBAANCA Ha
ocHoBe 061,ero reorpapuUecKkoro M SKOHOMMYECKOTO NOJIOXKEHUSA LENEBbIX CTPaH.



KpaTtkuun ot4yeT 06 oueHke Ne34: poasb u
AesTeAnbHOCTb PAO B 0OAQCTU A€CHOTO

XO03MCTBA

A0I1-2013

CopeprxkaHue

1
2

O6wana nHcopmauumsa

OCHOBHbIe
pes3ynbTaTtbl U
3aKnuYeHus

PekomeHpauum
OTBeT pykoBoAacCTBa

PykoBopsuue
opraHbl

Bce oyeHku PAO u
omeemul
pykosodcmeaa
umermcs 8
OMKpbIMoM
docmyne:

http://www.fao.org/e

valuation/oed-
home/en/

ynpasaeHue
A0 no
oL eHKe

O6wasa nipopmauyumsa

Hactosuwana oueHKka oxBaTbiBana Bce BuAabl geatenbHocTn PAO B 06/1aCcTU Necos m
OEepeBbEB Ha CTPAHOBOM, PErMOHaNbHOM M r1o6anbHOM YpoBHAX 3a nepunog 2006-
2011 ropos, a Tak»Ke Oblna HanpaB/ieHa Ha OTC/IeXKMBaHWE HEKOTOPbIX TEHAEHLLN
B TOM, YTO KacaeTcAa npobnem M nepcnekTMB 3a npegenamm OLEHWMBAEMOrO
nepuoga. B KauyecTBe HanpaBAAOLWENA OCHOBbl OLEHKM OblM MCMNO/b30BaHbI
3agauun, onpegeneHHole B CTpaTernyeckor uenn E 06 "ocywectBneHuu
YCTOMYMBOro ynpaBneHua necamm u aepesbaAmn". OgHako BBMAY TOro, 4TO
OeATeNbHOCTb B 06/1aCTU 1€CHOIO X03AMCTBA CNOCOOCTBYET AOCTUMKEHUIO U APYIUX
CTpaTernyecknx Uenemn, B Kpyr OUeHKM Bbln TaKKe BKAOYEHbl AOMNOHUTE/IbHbIEe
MHOrOCTOPOHHME Tembl. OugeHKa, KoTopaa 6blna npoBeAeHa B pamKax Bcew
OpraHu3aumMmn, oxBaTbiBaeT BCe OCHOBHble acneKTbl paboTbl PAO B 061acTu necos
W oepeBbEB.

CopenctBne yCTOMYMBOMY YNPaBAEHUIO JNlecamuM W AepeBbAMWU  ABAsETCA
HeoTbeMnemol 4Yactbto maHgata ®PAO co aHA ee ocHoBaHuAa B 1945 roay.
OeatenbHocTb ®AO B 061aCTN NECHOTO XO35MCTBA BKAKOYAET MOHUTOPUHT, OLLEHKY
nHpopmaumm o necax u obmeH elo, yd4actme B rnobasbHbIX Npoleccax B ob6aactu
JIeCHOro XO3AMCTBA, OKasaHMe MOAAEPKKU HAUMOHANbHbIM Mepam MOJNUTUKU U
WHCTUTYyTam B 3ToM o0bnactm M B bOosiee WMPOKOM cmbicne — paboty no
yNpaBAEHUIO NECHBbIMWU pPecypcamm, COLMaNbHO-3KOHOMUYECKMM acneKTam /1iecoB
M TaKMUM MHOTOCTOPOHHUM TEMaM, KaK yrnpaB/ieHne Bo0pasaeaMm U U3MeHeHne
KAMMaTta. 3TU BUAbl AEeATeNbHOCTM HaMpaB/ieHbl Ha AOCTUXEHMEe BCex Tpex
rnobanbHbIx Lenen OpraHM3aLUmnmM, a MMEHHO NPOAOBO/ILCTBEHHOM 6e30MacHOCTH,
COKpalleHMa MaclwTaboB HULWETbI U YCTOMYMBOIO YNpaBAeHMA MPUPOLHbLIMU
pecypcamm U Ux UCNoab30BaHMEM.
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OCHOBHbIEe pe3ynbTaTbl U 3aKNOYEHUA
Ponb u mecmo ®AO 8 mexdyHapoOHoli cucmeme necHo20 xo3alicmea

rnobanbHoe coobuecTBO Cy6bEKTOB, CBA3AHHbLIX C JIECHBIM XO3AMCTBOM, paccmaTpusaet PAO
rnaBHbiM 0Opa3om KaK TEXHMYECKYIO OPraHM3aLmio, poJib KOTOPOMN B MeXAYHAaPOAHOM cucTeme
JIeCHOTrO XO3AMCTBA C TEYEHMEM BPEMEHM CHUMKAeTCA BCAeACTBME MOSABAEHUSA HOBbIX
"UrpokoB", MHOrme M3 KOTOPbIX COCTaBAAIOT €M KOHKypeHUMto, U dparmeHTaunmm mMmMpoBoM
NoBeCTKM AHA B 06nacTy necHoro xo3amctea. CyllecTByeT Lenblit pag Apyrux opraHM3aumi,
KOTOpble B COCTOAHUM OCYLLECTBAATb Pas/inyHble BUAbI AEATENIbHOCTU Ha TOM e uan bonee
KayecTBEHHOM YpPOBHE B OT/MYMe OT npowsbix net, koraa ®AO 6blna OCHOBHOM WMAKM paxke
e4MHCTBEHHOW OpraHM3aumel B 3Toi obnacTu.

B To e Bpema ceilyac Kak HMKOrga Heobxoamm 6ecnpucTpacTHbIM rnobanbHbI Auaep,
paccMaTpMBalOWMIA  fleca W NecHOe XO03AMCTBO KaK eauHoe uenoe, ob6beauHAWMMN
rnobanbHbI, PErMoHaNbHbIM M HAUMOHANbHbLIA YPOBHM M COOTHOCAWMM fleca U NiecHoe
XO3ANCTBO C APYrMMW CEKTOpammu 3emnenonb3oBaHnsa. ®AO obnasaet BO3MOXKHOCTAMU BHOBb
CTaTb MEXAYHAPOLAHbIM IMAEPOM B 061aCTM IECHOTO X03AMCTBA.

CpasHumenoHbie npeumyujecmea PAO e 06sacmu necHozo xo3salicmea

OcHoBHOe cpaBHUTeNbHOE NpenmyLectBo PAO 3aKOYAETCA B OMbITE, KOTOPbIN HAaKOMJIEH eto
B paboTe N0 pPasNMYHbIM TEXHWYECKMM aCMeKTam BefeHWs JNIeCHOro XO03AMCTBa MU
MCMNONb30BaHUA 3eMEeNibHbIX W WHbIX MNPUPOAHBIX PECcypcoB W MNOMOraeT B pelleHuu
MeXKoTpacieBblXx Npobiem U WUCNOSb30BaHUU BO3MOMKHOCTEN, CYLLECTBYIOLMX BO MHOIMX
ctpaHax. ®AO cneayetr 06beAUHUTL PaboTy NO PA3AUYHBIM TUNAM 3eMNEenoNb30BaHUA B
CTPaHax-4N1eHax U HaLenuTb ee Ha pa3BUTME KOMMJIEKCHOro naHawadtHoro nogxopa. ®AO
TaKKe 06/71a4aeT CPpaBHUTE/IbHBIMU NPEUMYLLECTBAMM B TOM, YTO KacaeTca oueHku (FRA) u
MOHUTOPUHIA NEeCHbIX Pecypcos, NpeaocTaBneHusa rnobanbHbix MHGOPMALMOHHBLIX YCayr B
obnactm  NecHoro xo03AWcTBa, BbIPAOOTKM Mep NOAUTUKM U NAAHMPOBAHMA B
NEecoxo3anNCcTBEHHOM CEKTOPE WU HEKOTOPbIX aCMeKTOB yNpaBAeHMA IeCHbIMU pPecypcamu.

K coxanenuto, cpaBHuTeNbHble NpeumyliectBa PAO B MHOTOCTOPOHHEN U MEKOTpPac/IeBoMn
paboTe Bce ele He peann3oBaHbl MONHOCTbIO. B xoae oueHku 6bin caenaH BbIBOA O TOM, YTO
®AO ynycTuna HeCKO/IbKO BOSMOKHOCTEM 3a1eMCTBOBAHMA CBOErO NOTEHLMANA, HAaNpumep, He
06begMHUB CBOM OMbIT M PaboTy B TAKOW Ba*KHOM B HACTOALLEE BPEMS Ha MeXAYHApPOAHOM
apeHe 0651acTH, KaK "XMLHWYECKoe OTHOWEHME K 3emse" ¢ onbiTom M paboTton B obnactm
obesneceHua n Yctonumsoro ynpasneHua necamm (YYN).

UHcmumyyuoHanbHble MexaHu3Mbl U napmHepcKoe e3aumodeiicmeue

®AO cnepyet bbiTb bosNlee OTKPbLITOM M noaaeprKusaTb 6osee 3ddeKTUBHbIE NAPTHEPCKME
OTHOLWIEHMA C HENpPaBUTENbCTBEHHBIMW OPraHM3aUMAMK, OPFraHU3aLMAMMU FPaXKAAHCKOrO
obuwecTBa M YacTHbIM ceKTopom. Eil Heobxoanmo yKpenaaTb cBOW NoTeHUMan u paboTy B Tex
obnactax, rae oHa ob6nagaeT o4eBMAHBbIMU CPABHUTENbHBIMW MPEUMYLLECTBAMU U PACLLUMPATD
CBOIO OTKPbITOCTb.
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®AO npegnpuHANa 3HAYMTENbHbIE YCUIMA B 0061aCTU KOMMYHMKALMW U PacnpoCTpaHeHuA
nHbopmaumm Ha rnobanbHOM ypoBHe, M B HacTosAwee MHOpMaLMA CTaHOBUTCA Bce Honee
poctynHo. OgHako ®AO cnepyeT nepecmoTpeTb Cnocobbl OCYLLECTBAEHUA KOHTAKTOB W
obmeHa nHpopmaumen B 06,1acTM N1€CHOro X03AMCTBA HA PErMOHAIbHOM M CTPAHOBOM YPOBHE.
Y ®AO ecTb BO3MOXKHOCTU A1 COBEPLUEHCTBOBAHMA paboymx mexaHM3moB B 061acTu NeCHOro
X03AMCTBA, C TEM YTOObI OHM Jlyylle Y4YMUTbIBA/IM CTPATErMUYEcKMin noaxod, U Ana pa3paboTku
CTUMYJ/IOB U1 MEXAHM3MOB aKTMBM3aLUKM 0BMeHa ONbITOM M NOAYYEHHON MHPOPMaLMEN KaK MO
rOpM3OHTaNM MO CEKTOpPaM, TaK W MO BEPTUKANIN MeXAy WTab-KBapTMPON, pernoHamm,
cybpernoHamm u cTpaHammn-4neHamu.

Cmpameauyeckasa koHyenyua ®AO e obaacmu necHo20 xo3aiicmea u ee peanusayus

B nporpamme pabotbl PAO B 061aCTN NECHOTO XO3ANCTBA HE NPOCNEKUBAETCA YETKAA LieneBas
KOHLEeNuUMs U B3aMMOCBA3aHHble MPUOPUTETHbIE HanpaBAeHWs ee ocyliectBneHua. Cnocob
CTpYKTypupoBaHmnAa CLL-E n opraHn3aLMOHHbIX pe3ynbTaTOB HE AdeT OTBETa Ha BOMPOC O TOM,
Kakum obpasom cnegyeT ABUraTbCA K OOCTUNKEHWUIO Tpex rnobanbHbix uenen PAO. CL-E
oTpaxkaeT oA4HOOOKMI, CKOHUEHTPUPOBAHHbLIM HAa CaMOM }Ke CEKTOpe NoAXoh K pPelleHuto
npobaem necHoro xo3aincTea. [MpaKTUYECKM HeT IMYHOM OTBETCTBEHHOCTM 3a 3P PEKTUBHOCTD
pacxoA0BaHMA PECYypPcoB B paMKax paboTbl NO BbINOJIHEHUIO CTPATErMYECKUX LeNen.

Ha YPOBHE CTPpaH MEPOMNPUNATUA B PaMKaX OCYLLECTBNIAEMbIX MPOEKTOB B 6onbWKNHCTBE cny4vyaes
HOCAT KOH'bPOHKTyprIl;i XapaKTep u 6onblie 3aBUCAT OT HaNUums d)MHaHCMpOBaHMﬂ, 4yem oT
OUEHKMN TOro, KakK OAO moxet HaUAy4YLWnMm o6pa30N\ NOMOYb CTpaHamM B NapPTHEPCTBE C
APYyrmumun opraHnsaumnamun. Y BHeLWHnxX Ha6mo,c|,aTene171 CNOXXUNOCb o6u.|,ee npeacrasseHune, 4To
®AO He 3aHMMAETCA KoYeBbIMMU CTpaTerMyeCkmumm npo6nemaN\M NIeCHOro Xo3sMcTBa CTpaH-
Y1eHOB M 4YTO OHa 4YacCTo He NPUHUMaeT aKTUBHOINo y4actAa B Pa3/IMYHbIX d)Opy:v\ax no
BOMpocCam NOIUTUKU N CTPATETMHECKOTO pPa3BUTUA 3TONO0 CEKTOPA HAa HaUMOHA/IbHOM YpPOBHE,
0CObEeHHO B Tex Cnydyaax, Korga paccMmatpuBaembie BOMPOCblI ABNAAKOTCA CNOPHbIMM. ®AO
BOCNPUHUMAETCA KaK OpraHmn3dauuna, Kotopaa CANWLKOM MHOIro BHUMMAHUA yaenaer pa60Te
TPAaANUNOHHbLIX HaUWMOHAJIbHbIX NIeCOX03ANCTBEHHbIX BeaoOMCTB, HeCMOTpPA Ha TO, 4TO
npuneoaHbleE MeXaHN3Mbl MHOTUX I'IpO6J1€M M nNepcneKkTnB neca HaxoaAaTcA BHeE TPaAUNUNOHHOIO
CEeKTOpa z1eCHOoro X03AlcTBa.

Heob6xoAMMO NPOBECTM KOPPEKTUPOBKY MPUOPUTETHOCTU OnpeaeneHHbIX obnacteit B Lenax
YCUNEHUA MEXKOTPACNEBOW AEATENbHOCTU U PaboTbl B TPAAMLMOHHbIX OCHOBHbIX 061acTax, B
KoTopbix PAO no-npexkHemy ob6n1agaeT cpaBHUTENbHbIMM NpenmylLectBamu. OYeBUAHO, YTO
TaKylo KOPPEKTUPOBKY CaeayeT NPOBECTM NO OTHOLIEHUIO K TeM 061acTAM, Ha KOTOPble HU3O0K
cnpoc/notpebHOCTb B CTpaHax-yneHax, B KoTopbix PAO He obnagaeT cpaBHUTENbHbIMU
NPEMMYLLECTBAMU U B KOTOPbIX APYrMe OpraHn3aLmm NPosSBAAOT aKTUBHOCTb U Y¥Ke 3aBOEeBa/IM
NMAepcTBo.

®AO HeobX0AMMO HaANTU BO3MOXKHOCTM AS1A TOrO, YTOObI AeprKaTb NOL KOHTPOMEM Pas/INYHble
nocTynatowme 3anpocbl ¢ TemM, YTobbl NOALEP!KMBATL CTPATEINMYECKYHO HAMpPaBAEHHOCTb U
apdpeKTMBHOCTL cBOeW paboTbl M CHOBA CTaTb ''MyTeBOAHOM 3Be340i" MMPOBOrO JIECHOTO
X03AMCTBA B LENAX LOCTUKEHMA YCTOMYMBOTO pas3BUTMA. [OCTUYb 3TOr0 MOMKHO MyTEM:
(i) ykpenneHus ee Beaywen ponm B NPUMEHEHUN LLENOCTHOTO NOAX0AA K PeLleHuo Npobaem
JIeCOB B MEXAYHapOAHOM cucTeme NecHoro Xo3amncTea; (ii) ycuneHma ee ponu n GyHKUuii B
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AeNne OUEHKN U MOHUTOPWHIA IECHOTO X03ANCTBA; M (iii) paclumpeHna poam necos B agantauum
K M3MEHEeHUI0 KaumaTta M B nporpamme CBO+ (cokpauieHue BbIGpoOCOB B pesynbrarte
obesneceHua v gerpagaumnm 1ecos).

PekomeHaauumn

ABTOpbI AOKNaga NpUWAKW K BbiBoAy, YTo nporpamma PAO B o06n1acTM NecHoOro xo3sancTsa
YKMBET U pa3BMBAETCA, O4HAKO OHa Mor/a bbl B 60nbllei cTeneHn NomoraTb CTpaHaM-41eHam B
peweHun npobiem n MCNoNb30BaHUN BO3MOMKHOCTEN, CBA3AHHbIX C 3€ME/IbHbIMU U APYrMMU
NPUPOAHbLIMM pPecypcaMm B JIECHOM XO035IUCTBE, B WX [OeATeNIbHOCTM MO MNOBbIWEHMUIO
NpPoAOBONLCTBEHHOM 6€30MacHOCTM, COKpalLeHM0 MacwTaboB HUWeTbl M obecneyeHuto
3KONOrMYECKOM YCTOMUYMBOCTH.

Ona peanusaumm 3toro Bknaga PAO B LenOM, rocygapcrBa-ysieHbl U AOHOPbLI A0/KHbI
NPUMeHATb 6onee KOMNAEKCHbIM NOAXOA, HanaXKMBaTb CMHEPreTUYECKOe B3aMMOAENCTBME U
COCPenoTOuUTb CBOE BHMMAHME Ha NpOrpaMmax B CEKTOpe JIeCHOro XO3AMCTBa, KoTopble:
(1) moryT BHECTM MaKCMMas/ibHbI BKA3g4, B BbINOJIHEHME OCHOBHbIX UuUeneit ®AO un ee
rocy4apcTe-4neHoB; M (2) B KOTOPbIX 3aA4elCTBOBaHbl YHMUKa/bHble CpaBHUTE/NIbHbIE
npenmyectsa ®AO.

Ynenam KX, a TakxKe PAO Heob6x04MMO OCO3HATb, UYTO:
e @AO obnagaeT YHUKaNbHbIMW BO3MOXKHOCTAMM ANA paboTbl MO BONpPOCam yCTOMYMBOro

yNpaBAEHU U UCNO/b30BaHUA 3eMEe/bHbIX WU APYrMX NPUPOAHbLIX PECcypcoB, B TOM
yucne B CNy4Yasx, Korga neca ABAAKTCA UX LEHTPAIbHbIM KOMMOHEHTOM;

e ®AO umeeT cpaBHUTE/NbHbIE NPEUMYLLECTBA KaK opraHv3aums, paboTalowas Kak B
TEXHUYECKOW, TaK M HOPMOTBOPYECKOM chepe, U KaK eAMHCTBEHHaA opraHusaums,
AENCTBYIOLLAA B CEKTOPE /IECHOTO XO3AMCTBa;

e anA TOro 4tobbl ocTaBaTbCA BOCTpeboBaHHOM, gesTenbHocTb ®AO A0MKHA HOCUTL
CTPATErMYECcKnil, a He KOHBIOHKTYPHbIN XapaKTep; 1

e ®AO Hyxpaaetcsa B bonee paumMoOHanbHOM OCHoBe Ana obecneyeHus perynsapHoro
dVHAHCUPOBAHMA, C TemM 4YTOObl He MNPEeBPATUTLCA B OPraHW3aLMIO-UCNONHUTENS,
paboTaloLLyto C Pa3NYHbIMU CyObeKTaMU, Y KOTOPbIX ECTb PECYPCbI.

®AO HeobxoaMMO PacCMOTPETL CNeayoLMe PEKOMEHAAUMM, Kacatowmecs:
® pPa3BUTMA KOMMIEKCHOMo NoaxoAa K pelleHnio npobaem necos 1 AepeBbeB BHE N1€COB,

NPW3BaHHOrO BHECTM NPSAMOM BKA4, B LOCTUXKEHME BCeX CTpaTernyeckmx uenei ®AO u
€e rocyapcTB-4/1eHOB;

e (GOKYCMpPOBaHMA BHMMAHMA Ha o06wnx PyHKumAx PAO: nNPOAOBONLCTBEHHAA
6e3onacHocTb, bopbba € HULWETOM, YCTOMYMBOE NUCNO/Ib30BaHWE NPUPOAHbIX PECYPCOB
n Llenu passutuA TbicayeneTus;

® 3aHATUA BONee aKTUBHOWM M CTpPaTErMyeckor No3nLUUKn No BKAKYEHUIO Npobaem necos u
NIECHOTO X03AMCTBa B MUPOBYHO NMOBECTKY AHSA;



KpaTkuu otueT 06 oueHke Ne34

e BOCTpeboBaHHOCTM rNobanbHOM BeAyLen PO B BONPOCAX Pa3BUTUSA 1ECOB U IECHOTO
xo3a1cTBa; 1 ®AO MOXKeT No NpaBy BbINOAHATbL 3Ty PO/b B NAapTHEPCTBE C APYrUMU
KNHOYEBbIMU OpraHM3aumaAMu;

® yKpenneHuAa MexaHM3MoB 06beaAnHEHMA 3HAHWUI K OnbiTa B 061aCTN 1IECHOTO X03AACTBa
B pamkax Bcei OpraHusaumu, B TOM 4YUCNe Ha TN06aNbHOM, PErMoHaSIbHOM W
HaLMOHANIbHOM YPOBHSAX; U

e npopaboTkn BonpocoB 3pHEKTUBHOCTM N AeACTBEHHOCTU B paboTe B 061acTu neco- u
3eM/1eno/1b30BaHUA B pamkax OpraHusaumm, co CTpaHaMu 1 BeAyLUMKM NapTHEPaMMU.

OTBeT pyKoBOACTBA

PyKoBOACTBO NPUBETCTBOBA/IO NPOBEAEHME OLEHKN U C YA0BNETBOPEHMEM OTMETU/IO, YTO B €€
xone bblna noAaTBepKAeHa BaxkHAA M Beaylwas ponb PAO B ceKTope NeCHOro xX03AMCTBA Ha
rnobanbHOM ypoBHe. MM Bblan NPUHATLI NATb U3 AEBATU BbIHECEHHbIX peKomeHaaumn. OHO
COr/IaCUNOCh C TEM, YTO BK/1aZ, CEKTOPA IECHOIO X03AMUCTBA B AOCTUNKEHME TN0OANbHbIX Leneln,
YCTaHOB/IEHHbIX rocygapctBamum-yneHamu ®AO, He 6bl B NOJIHON Mepe peasin3oBaH, O4HAKO
3TM  npobnembl MoryT 6biTb  3PPEKTUBHO pPACCMOTPEHbI B MNpouecce nepecmoTpa
CTpaTernyeckoit pamoyHoit nporpammbl GAO.

PYKOBOACTBO TaK)Ke COrMacuaoch C TeM, YTO OCHOBHOE CpaBHUTENbHOE npemnmyuiectso PAO B
CEKTOpE JIECHOIO XO3AMCTBA 3aK/HOYAETCA B MMEIOLLEMCA Y HEe OMnbiTe peleHMAa BOMPOCOB
B3aMMOZLENCTBUSA MEKAY Pa3/IMYHbIMKU TUMAMU UCMOJIb30BaHMA PECYPCOB, NPOSABAAIOLLUXCA B
TOM, YTO BO MHOTMUX CTPaHaX BO3HUKAIOT MeXKOoTpacaesble Npobiembl U BOSMOXKHOCTU. YTO6bI
noBbICUTb 3PPEKTUBHOCTL cBoel paboTtbl, PAO HeobXxoAMMO YKPENUTb CUHEpPreTuyeckoe
B3aMMOZENCTBUE M COTPYAHMYECTBO KaK NO ropu3oHTaNN, TaK U NO BEPTUKANM.

HepeweHHble 3agaun ocTaloTca Ha nyTu "npuopuTtusaumm obnacteir nporpammbl GAO,
KOTOpPble OCHOBbLIBAIOTCA HA CPaBHUTE/IbHbIX MPEMMYLLECTBAX WM YKa3aHWUAX PYKOBOAALLMX
OpraHoB," M KOPPEKTUPOBKU NMPUOPUTETHOCTU obnacteit paboThbl, a TakxKe bosiee WMPOKOro
NPUMEHEHNA yNpeXaatoLero noaxoaa B TOM, YTO KacaeTca yvyactTua B rnobanbHOM cucteme
NlecHoro xo3sicTea, ocobeHHo B CoBMecTHOM napTHepcTse no necam (Cr).

PyKoBogAaliue opraHbi

KomuteT no nporpamme nNpPUBETCTBOBa/ KOMMIEKCHbIN U CBOEBPEMEHHbIA XapaKTep
NpoBeAeHHON OLEHKKW, a TaKXe OTBETOB PYyKOBOACTBA Ha Hero. OH OTMETW/N MONEe3HOCTb
npeacTaB/ieHusa AoKnaga ob oueHKe Ha paccmoTpeHue KomuTeTy no NecHOMy XO3ANCTBY B
oKTAbpe 2012 roaa.

KomuteT no nporpamme:

a) NoAyYepKHyn BaxKHOCTb 6osee pauMOHaNbHOrO NoAxoga K onpeneneHuto NpUMopUTETHbIX
HanpaBAeHWUI AeATenbHOCTU B chepe NecHoro xosarctea, yuto no3soant PAO BbIATU Ha
BeAyllMe NO3MLUMM B 3TOM BOMPOCE, a TaKXe HeobxoAMMOCTb HaNa*KMBAHWUA MNAPTHEPCKUX
OTHOLUEHUN B ApYrux obnacTax ee AesTebHOCTY;
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b) noauepKHyN B3aMMOCBA3b MeXKAY AeATE/IbHOCTbIO N0 0b6ecneyeHnto YyCTOMYMBOCTU JIECHbIX
yroauii, € OAHON CTOPOHbI, W MNPOAOBO/LCTBEHHOM 6E30MacHOCTbIO U  COKpalleHUem
MacwTaboB HULWETDI, C APYrow;

c) npuzsan ®AO aKTUBM3MPOBATb MEXAUCUMMIMHAPHYIO AEATENbHOCTb, YAEeNAs Npu 3TOM
OCHOBHOE BHMMaHME TakKMM BOMPOCAM, KaK KOMIMJIEKCHOE 3eM/1enoNb30BaHNE U YCTONYMBOE
ynpaB/ieHne necamu;

d) npocun, 4TOBbI NpPU OCYLWECTBNEHUN AeATeNbHOCTM Mo AvHuu CBOA+ yuuTbiBanacb
B3aMMOCBA3b MEX Y CENbCKUM X03AMCTBOM M 1ecamu;

e) Bblpasua Hagexay, UTo coaeprKallmeca B AoKnage o6 oueHKe pekomeHaauum byayT yuTeHbl
npu noarotoske cneaytouero CpegHecpoyHoro nnaHa u MNporpammebl paboTbl M BIOAXKET];

f) oTmetun, uTOo AmoKnag 06 oueHKe HeobxoAMMO NpPeAcTaBUTb Ha PACCMOTPEHME LecTU
PEermoHaNbHbIX KOMUCCUIM NO IECHOMY XO3ACTBY;

g) npm3ean mobuansosBaTb AOMNOJHUTE/NIbHbIE PECYPCbl HA HYXKAbl OCYLLECTBAEHMA NPOrpamm
®AO B 06/1aCTU NIeCHOTO XO3AMNCTBA; U

h) oTmeTun, 4To rpynna No oueHKe He NoceTUNa HM o4HOM cNabonecmcTomn cTpaHbl.
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O6wasa nipopmauyumsa

Kogekc BegeHus OTBeTCTBEHHOro pblibonosctea (KBOP)  6bin  npuHAT
rocygapcrsamu-yneHamm ®AO 31 oktabpa 1995 roga. B pesontoummn o NnpuHATUM
Kogekca cTpaHbl-yneHbl PAO (CY) Takke nopyumnu CekpeTapuaTy OKa3biBaTb
NoAAEepPKKY TEM U3 HUX, KTO Bosiee BCEro HyXAaeTcA B COAENCTBUN B AOCTUKEHUN
nporpecca npu peanusaunm Kopekca. locygapcrtBa-uneHol ®AO, KomuteT no
pblbHOMy  xo3aictey (KPX) u CekpeTapuaT saBastoTcs  oduUMANbHbIMU
"xpaHutenamun" Kopekca. KPX Ha nocToaHHOW OCHOBe HanpasnseT paboty
[enaptameHTa pbibonoscTtBa M akBakyabTypbl (FI) no nopaeprkke npouecca
peannsaumm Kogekca, KOTOPbIM C MOMEHTA €ro NPUHATUA CTOUT Ha NepBOM MecTe
B NMoBecTKax 3acegaHuin KPX. Bce coTpyaHukn ®AO, 3aHMMaloWmMeca Bonpocamm
pbl6HOro x03sicTBa, paccMaTpuBatoT KogeKc KaK "obulyto ocHoBY cBoel paboTbl U
MaHpaTa".

B anpene 2010 roga KomuTeT no nporpamme BKAKuYMA geatenbHocTb PAO no
nogaep)kke npouecca peanusauum KBOP B 4MCno NpuOpUTETHLIX Tem AnAa
nposeaeHnsa oueHku B 2011 roay ¢ yaeneHvem ocoboro BHMMaHMS BOMpPOCam
pa3BUTUA NOTEHLMANA NOACKUX PECYPCOB.

OCHOBHbI€e pe3yNbTaTbl U 3aKN04eHUA

Mo cocTtosHMio Ha KoHel, 2011 roaa, Habop AOKYMEHTOB MM "MHCTPYMEHTOB" Mo
Teme KogeKkca coCToAn M3: BOCbMMU HOPUANYECKMX OOKYMEHTOB, BK/OYAA Cam
Kogekc 1995 roaa, YeTbipex MexKayHapoaHbIX M/1aHOB AENCTBUN, ABYX CTPATETMNIN U
OAHOr0  COrnaweHusa, umelowero 06A3aTeNbHYD  OPULUYECKYID  CUAy;
31 TEXHNYECKOro pyKOBOACTBA, M3 KOTOPbIX TPU OblIN cornacoBaHbl U 0406peHbI
KPX; yeTbipex cMmeXHbIX NPaBOBbIX 4OKYMEHTOB.

OeatenbHoctb ®AO MoyYMia OYeHb BbICOKYHD OLEHKY, M OblI0 OTMEYeHOo ee
CTabunbHO BbICOKOE KayecTBO. B To e Bpema 6bl10 OTMeYeHo, 4YTo [enapTameHT
pbl60/IOBCTBA M AKBaKy/NbTypPbl HEAOCTAaTOMHO pPeasn3oBas MMEKLWMACA Y Hero
noteHuman. Mpouecc peanmnsaumm Kogekca ABASETCA LLEHTPANbHbIM 3/1EMEHTOM
YCTOMYMBOTO yrpaBaeHusa chepoit pbiboN0OBCTBA N aKBAKYAbTYPbl U 06pasyeT ogHy
M3 KAoYeBbix onop npu ocyuwiectsaeHnn ®AO ceoero maHgata u GyHKumn. ns
BHECEHMA TMO/MIHOLEHHOrO BKAaga B 23Ty [AeATe/bHOCTb AenapTameHTy Fl
HeobxoAMMO CcTpaTermyeckm HacTpouTb CBOKO paboTy Ha oOkasaHue 6onee
aKTUBHOM Noaaep KM npoueccy peannsaumm Koaekca.


http://www.fao.org/evaluation/oed-home/en/
http://www.fao.org/evaluation/oed-home/en/
http://www.fao.org/evaluation/oed-home/en/
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B xo4e OUEHKU HblHElWHee COCToAHME PaboTbl MO MOHUTOPUHIY X043 BbiNnosiHeHUA Kogekca
6bl10 MPU3HAHO B LE/NOM HEeyAOoBNETBOPUTENbHbIM B 4YacTM YacTOTbl MNPOBOAMMbIX
MepPOnNpPUATUIA, HU3KOWN CTEMNEHU aKTUBHOCTM PECMOHAEHTOB NPW NPOBEAEHUU aHKETUPOBAHUA
N NMPUCTPACTHOCTU CYObEKTUBHOro ¢opmaTta aHKeTMpoBaHusA. Kpome Toro, csok paboTty no
noaaepkke peannsaumm Kogekca genaprameHT Fl orpaHUumMn 4OBONbHO Y3KMM KPYrom 3a4au.

K 2011 roay mexayHapogHble nnaHbl geucrsui (MIM) no akynam, MOPCKMM NTULAM,
peryanpoBaHuio 06beMOB BblIOBA M HE3aKOHHOMY, Hecoobwaemomy U Heperyimpyemomy
npombicny (HHH) u TexHuyeckMe pyKoBOACTBA K HMM /MWb B HE3HAYUTENbHOW WAN OYEHb
HE3HAYUTENbHOM CTEMEHU YYUTbLIBA/IMCb MEHEee pPasBUTbIMM B MPOMbIWIEHHOM MJaHe
CTPaHamMM W HECKOo/NbKo B 6onee 3Ha4YMTeNbHOM cTeneHu apyrumu ctpaHamu. ®AO Beaet
paboTy no pas3paboTke Honee LWMPOKMX HOPMATMBHBLIX Mep, HanpaB/EHHbIX Ha peleHue
npobnem peryanpoBaHMa pasmMepoB pbibonpombicnoBoro ¢aoTa M NpU3BaHHbIX MOMOYb
CTpaHam-4yiieHaM B Pa3BUTUM UX NOTEHUMANA NO o0becneyeHU MOHWUTOPUHrA, KOHTPOAS M
HabnogeHuA.

CambiM BaKHbIM HanpasnaeHWem paboTbl B chepe manomacwtabHoro pblbHOro npombicna
(MPM) cTtana paspaboTKka HOBOro HOPMATUBHOIO AOKYmMeHTa no MPI, KOTopbi/ He cTaHeT
YacTbto KogeKca, Ho ByaeT ¢ HUM CBA3aH.

KntoueBble anemeHTbl pabotbl PAO no obecneyeHuto 6esonacHocTM Ha mope (BEHM) 6bian
OCYLLECTB/IeHbl B TECHOM B3aMMoAencTBMM C MeKayHapoAHOW opraHuMsaumen Tpyaa M
MexayHapoaHOM MOPCKOM opraHunsaumein n 6bia1 HanpaBaeHbl Ha 06HOBIEHME N pa3paboTKy
CTaHAAPTHbIX MEXAYHAaPOAHbIX PYKOBOAALWMX NPUHLMMOB. yBAMKaLUUKM OTANYANNUCL B LLESIOM
BbICOKMM KayecTBOM M HEKOTopble U3 HUX Bblan AOCTYNHbI Ha Beb-caiiTe genaptameHTa Fl u
cante "Safety for Fishermen" (Bonpocbl 6e3onacHoctn ans pbibakos). OCHOBHAA C/AOXKHOCTb
npW pacnpocTpaHeHUN maTepuanos bbina cBsizaHa C TPebOBaHUAMM U34aTENbCKON MONUTUKM
MexayHapoaHoM mopckon opraHmsauum (MMO), ogHako no aTomy Bonpocy 6biIo HalaeHo
KOMMPOMMCCHOE peLleHue.

B momeHT, Korga Benacb pabota no noarotoBke KozeKca, akBaKyabType He NpuaaBasiocb
Takoro 60/bLIOrO 3HayeHWsi, Kak cendac. B stort cBAasn OAO nNpuHANEG MHTEHCUBHYHO
nporpammy pa3paboTKM HOPMATUBHbIX AOKYMEHTOB U MNepeMmeHoBana genaptameHT Fl B
"NenapTameHT pbib0N0BCTBA U aKBaKyAbTypbl". "TexHMYEecKoe PYyKOBOACTBO MO BOMpPOCam
aKBaKy/NbTypbl" oO4YyeHb BOCTPEOOBAHO W OTAMYAETCA BbICOKMM KAYeCTBOM TEXHUYECKOM
MHPopMaummn. BONbLIMHCTBO PEcnoHAEHTOB B CTpaHax-y/feHax npusHanau nepsoe TP no
Pa3BUTUIO AaKBAKY/NbTYypPbl CaMbiM WM3BECTHbIM AOKYMeHTOM nocne Koaekca. OenaptameHT Fl
Mor 6bl MepecmoTpeTb O06bEM pecypcoB, BblAeNAEMbIX Ha obecrneyeHue AesTeNbHOCTU B
061acTV akBaKyAbTYpbl, 0b6ecneyns Npu 3Tom, 4Tobbl 06BLEM NOAAEPKKM PabOTbI MO BONpPOCaM
pbI6ONOBCTBA, HE COKpPALLANCA.

HenaptameHT Fl paspaboTtan aKocucremHbii nogxopn K pbi6onoscrey (IMP) n napannenbHo
€My 3KOCUCTEeMHbIA noaxop K aKkBaKyabType (3MA), npusBaHHble cTaTb "gBuratensimn'
npouecca BBeAeHMA B aelictene KogeKkca u ero peanmsaumun. Todka 3peHma PAO o Tom, 4to
3MNP wn 3MA aBnAlTCS aganTUPOBAHHbIMM B MaHe OTpacieBon cneunduKn BapuaHTammu
obuwero akocucremHoro noaxoaa (3M) 8 npumeHeHnn kK KBOP, 6bina npnsHaHa 060CHOBaHHOM.
Mpu aTom 6Gbl1a OTMEYEHA HEXBATKA OMbITa B BONPOCax NpakTuyeckomn peanmsaumm 3MP n 3NA.
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®PAO sasnsaetca segywmm yupexkageHnem OOH no cbopy u aHanusy CTaTUCTUKM NO BOMPOCaAM
MWPOBOro PbIBONOBCTBA M aKBAKY/IbTYPbl, OLLEHKE MOJIOXKEHUS U TEHAEHUMI B 3TOM CEKTOpE.
[aHHble no pbl60N0BCTBY U aKBAKyNbType, cobMpaemble CTpaHaMU-YIeHAMW, PErMOHaIbHbIMMU
PbIOOX035UCTBEHHBIMW OpPraHamMM W PEermoHasbHbIMW OPraHU3auMAMM MO PEryaInpoBaHUI0
pbi6onoBCcTBA Ha OCHOBaHMM cTaHAapToB PAO 1 0606waembie PAO, UrpatoT BaXKHYO POb NpU
COCTaB/IEHMM OCHOBHbIX 0630PHbIX U GNArMAHCKMX AOKNAL0B, B TOM YNC/Ie U34aBAaeMOro pa3 B
ABa roga "MonoxeHna B Mupe B 061acTm pbib6osioBcTBa M akBakyabTypbl" (COOUA).

KogeKkc coaepKuT pyKoBOAALWME MPUHUMNBLI MO BOMPOCAaM HAay4YHO-UCC/1e40BaTeNbCKOM
pabotbl B o6nactu pbibonoBCTBa, B TOM YMC/IE COAEPKUT WMCHEPMNbIBAIOWMINA NepeyeHb
0653aTeNIbCTB CTPaH-4Y1eHOB. B Xxo4e oueHKM BblN10 OTMEYEHO, YTO HAayYHO-UCCAeA0BaTENbCKasA
AEeATEeNbHOCTb MOAAEPNKUBAETCA U MMEET LWMPOKUA KPYr AOCTUMEHWM B 3aBUCMMOCTM OT
BO3MOKHOCTEN M NPUOPUTETOB CTPAH; OAHAKO YacTO NPUCYTCTBYET HECOr1aCOBaHHOCTb MeXAay
YyYpEeKAEHUAMU, NPOBOAALWMMM  UCCNEAOBATENbCKYD  paboTy, UM  opraHM3auusamu,
3aMHTEPECOBaHHbIMM B e pe3y/bTaTax.

[enapTameHT Fl umeeT 06LWMPHYIO NPOrpammy Mo BbiNycKy Ny6AMKaumMii 1 MOLLHbIN Be6-calT,
KOTOpbIM, O4HAKO, MMeeT cBOM HenocTaTkU. K KopeKcy M ero MHCTpymeHTam He obecneyeH
WMPOKUI JOCTYM, KaK B CTaHZAPTHON BepCUM, TaK U Ha ApYyrux ssbikax. [JenaptameHTty Fl
cnepyeT cepbe3HO NepecMoTpeTb CBOM MeToabl M OTAaTb NpeanoyTeHue Lenesomy W
CTpaTerMyeckomy noaxody, Korfa MeHbluee KO/NMYecTBO NPOoAyKTOB, HO 6onee BbICOKOro
KayecTBa /lyylle WMCMONb3YHTCA WU TOYHO COOTBETCTBYHOT NOTPEOHOCTAM, U MPeayCMOTPETb
CTpaTernto No X akTMBHOMY PacnpOCTPAHEHMIO.

B KBOP nopuyepkuBaetca BaxHocTb P mn obpauwaetcd BHUMAHME Ha 0cCOOble Hy»KAabl
pa3BuBatoOWMXcA cTpaH. CnekTp MeponpuATUI NO PA3BUTUIO NOTEHLUANA NOACKUX PecypcoB
(PMJIP) 6b1n WMPOKMM. DTN MEPONPUATUA OXBaTbiBaN BCE TPU ypoBHA PIJIP, HameyeHHbIX B
HOBOM obuleopraHm3aumoHHom ctpaternn ®AO no PIJIP: ypoBHU OTAENbHbIX UL, UHCTUTYTOB
n 6naronpuatHol cpeabl. OAHAKO ObINO BbIBAEHO Mano NOATBEPKAEHUN TOMY, YTO OLLEHKe
notpebHoOCTEN B pa3BUTUM NOTEHLMANA YAENANOCh MPUOPUTETHOE BHUMAHME.

CouuanbHbie U reHAepHbIe BONPOCbI OTOLW/M Ha BTOpon nnaH B pabote ®PAO no KBOP. TaKkas
CUTYaLMA CNOXKMAACh U3-33 OTCYTCTBUA A0NKHOIO BHUMAHUA K BbIMOJHEHUIO OCHOBHbIX Lienewn
®AO v ypesamepHoro akueHTa B pabote PAO Ha y3KOTEXHMUYECKMX BOMPOCAX.

Onepaummn NO OKA3aHUIO YPEe3BbIYAMHOU NOMOLLMU CTaNM OAHUM M3 OCHOBHbIX HaMpPaBAEHWUM
paboTbl nocsie 3emneTpAceHna n uyHamu B MHanickom okeaHe B 2004 roay. LeHTpanbHoe
MEeCTO Cpean MeponpuATUn B ceKTope pbib60NOBCTBA 3aHANA pasgaya opyaui nosa. Camble
yChnelwHble NPOeKTbl NPeayCMaTPUBaIN MePONPUATUA NO KOOPANHALMKN, KOHCYNIbTUPOBAHUIO U
pPasBUTMIO MOTEHLMaNa No BONPOCam CTPOUTENbCTBA CYAO0B W PasBMTMA aKBaKyabTypbl. PAO
NnoKasasia Xopollne pe3ybTaTbl B TOM, YTO KacaeTcs ee y4acTus B OLEeHKe noTpebHocTel.

Bbino otmeueHo, Yto pabota B pamkax nporpammel FishCode 6bina noBoNbHO adpdeKTUBHON U
NPO3pPayYHOIi B 4YacTM MOOUAM3ALMM PECYpPCOB WM YNpaB/eHWA, B YACTHOCTM MO BOMpPOCam
Kogekca. Heobxogmmo ykpenuTb paboty no mobunmsaumm pecypcos ana peanunsaumm KBOP B
pamkax genapTameHTa Fl, a ana obecneyeHua mobuAM3aLMM LONONHUTE/IbHbLIX CPEACTB B



KpaTkuin otueT 06 oueHke Ne35

NoAdep>KKy npouecca peanusaumm  Kogekca ciegyeT  MMeTb  COOTBETCTByoLiee
noapasgeneHve no Mobuamsaumm pecypcos.

PekomeHpauumn

KoHuenuusa: B cuny Toro, uto Kogekc obpasyeT KntoyeByo OCHOBY A1 peanm3almn maHaarta 1
dyHKUM PAO B 061acTm pbl6ONOBCTBA M aKBaKYbTYpPbI, AenapTameHTy Fl chegyeT yaennts B
CBOMX CTpaTernax, NAAHUPOBAHUM W YNPaBAEHUM UEHTpPasibHOE BHMMaHWE BOMPOCaM
NpoOABMXKEHUA, pa3BuTMA M peanmsaummn Koaekca. [OnAa AOCTUMXKEHMA 3TOrO0 MOMOLLHMK
leHepanbHOroO AMPEKTOpa W pykoBoauTenb AenaptameHta Fl pgonkeH B3ATb Ha cebs
HenocpeacTBEHHOE PYKOBOACTBO paboToit no nponaraHae Koaekca n BonpocaMu ynpasfieHua
M oTBeYyaTb 33 KOOpAMHAUMIO W MOBMAM3ALMIO pPecypcoB MO NPAMbIM  MeXaHU3MaM
NOAOTYETHOCTY.

Ll,enapTaN\eHTy cnepyert O6eCI'Ie‘-IMTb, 4TObbI uenn 8 obnactu Pa3BuUTUNA, TaKNE KaK reHaepHoe
paBeHCTBO, NPOAOBO/NIbCTBEHHAA 6e30nacHOCTb U COKpauieHune macwTtabos HUWweTbl, CTaaun
OCHOBHbIM onpeaenArwmnm d)aKTOpOM ero pa6OTbI M OXBaTblBa/lIn BCE TUNDbI pr6OJ'IOBCTBa n
dKBaKy/IbTypbl. bonbwee BHUMaHUe HeO6XO,CI|MMO YOENATb COUMANIbHO-3KOHOMUYECKNM
yCnoBMUAM HaceneHna, 3aHmatroLeroca pr60l'IOBCTBOM n pr6OBO,£I|CTBOM.

MOHMUTOPUHT U OTYETHOCTb: AenapTameHTy Fl cnegyet pa3paboTaTb BO B3aMMOAEWUCTBUMU CO
CTpaHamu-yneHamn Habop OOBEKTUBHbLIX MapaMEeTPOB W KOHTPOJIbHbIX MOKasaTenen ans
OTYETHOCTM nNO pe3ynbTaTam peanusaumn Kogekca. Kaxkgbii Bbinyck COPUA  posKeH
CoAep’KaTb OTAENbHbIM pasaen, nocsAweHHbii Kogekcy. C yyeTom TeKywmx OroayKeTHbIX
OrpaHUYeHUn NepUoaNYHOCTb aHKeTUpoBaHuA No KBOP HeobxoAMMO yCTaHOBUTb Ha YpPOBHe
YyeTblipex NeT U aKTUBU3NPOBATb YCUAUA NO NOBbILEHUIO aKTUBHOCTU PECNOHAEHTOB.

K ceccum KPX 2014 ropga pomkHa ObiTb NOArOTOB/AEHA CTpaTerua pacnpocTpaHeHusA
nHdpopmaumum o Kogekce Ha bamkanwme wectb net. Kpome T0ro, A0/KHbI HbITb YCTAHOBAEHDI
pa3/nyHble KaTeropum MUHCTPpymeHTOB Kogekca, paspabortaHbl M npeactaBneHbl KPX Ha
ofobpeHne YeTkMe 1 Npo3payHble KpUTepun oLeHKM notpebHocTel B HOBbIX TP 1 obecneyeH
6anaHc (c TOYKM 3peHusa reorpaduyeckoro npPeacTaBUTENbCTBA, OMbITa M FeHAEpPHbIX
KpUTepues) B COCTaBE YYaCTHUMKOB TEXHUYECKMX KOHCynbTauui. Heobxoammo paspabotatb
ynpouweHHbIM  BapuaHT Koaekca, KoTopbii 6yaeT CcayXuTb OCHOBOW ANA  ajantauuu
nonoxeHui Kogekca K CTpaHOBbIM YCNOBUAM.

MpUuMmeHeHWe CcTpaTerMyeckoro M MNPOrpamMmMHOro noaxo4a B BOMpocax Mobuausauum
pecypcoB [0/KHO obecneumBatbCA cCneuvanbHbIM NoapasaeneHnem, Kotopoe bOyaer
ynpaBaATb KOMMJIEKCHOM MPOrpamMmMon M no/ab30BaTbCA [OBEPUEM W  ABTOPUTETOM Y
TPAAULMOHHbBIX M HOBbIX MAPTHEPOB NO NpeaocTaBaeHuto pecypcos. PAO cnegyeT NpoBOAUTL
6onee 3ppeKTMBHYIO PaboTy C OCHOBHbIMW NAPTHEPAMWU NO MPEeAOCTaBAEHUID PECcypcoB Mo
nponaraHge Kogekca.

HeobxogmMmo paspaboTtaTte nnaH AeNCTBMM MO COBEPLUEHCTBOBAHWUIO MIAHMPOBAHMUA,
peanus3aumm, KOOpAMHAUMM U MOHUTOPMHra paboTbl NO PasBUTUIO NOTEHUMANa NIOACKUX
pecypcoB B ceKTope pblbonoBCTBA M aKBaKy/abTypbl. Ha KoopauHaTopa no sonpocam P 8



KpaTkuin otueT 06 oueHke Ne35

aenaptameHTe Fl ponxXHbl ObiTb BO3/10XeHbl GYHKUMM MO PYKOBOACTBY paboton no
pa3paboTke NaaHa AEUCTBUIA U ero peannsaumnm.

CTpaHbl-Y4neHbl, permMoHanbHble PblBOX0O3ANCTBEHHbIE OpPraHbl U PernMoHasbHble OpraHusaLmm
no perynMpoBaHuto pbi60s0BCTBA AO/IXKHbI MOY4aTb COAENCTBME B Pa3BUTUMN NOTEHLMANA HA
YPOBHE OTAENbHbIX /UL, MWHCTUTYTOB M OnaronpusTHOW cpeabl, Heobxoaumoro Ann
peanunsaunn Kogekca.

Heobxogumo  nosbicMTb  Temn  paboTbl MO  pPEWeHWo  BOMPOCOB  yNpaB/ieHUA
pbI6ONPOMDBIC/IOBbIM MOTEHLUMANOM. TeXHWYECKOe PYKOBOACTBO MO Pbli6ONPOMbICIOBOMY
noTeHuMany AO0MKHO 6biTb NMEpPecMoTPeHO C YYeTOM KOMMIEKCHOrO XapaKkTepa BOMPOCOB,
CBA3AHHbIX C yNpaB/ieHNeM pbi6ONOBCTBOM.

[enaptameHTty Fl HeobxoamMmo 6onee TeCHO B3aMMOALEMNCTBOBATb CO CTPAHAMMU-UYIEHAMM U
YACTHbIM CEKTOPOM, MOBbIWATb OCBEAOMNEHHOCTb B BOMPOCAX, KOTOpble KacatoTcA
noTpebHoOCTEl B pecypcax, CBA3aHHbIX C Aa/NbHEMWMM pPasBUTUEM M WHTEHCUUKaLMen
aKBaKy/NbTypHOI1 oTpacau. [enaptameHTy Fl cnegyet KPpUTUUECKU OLLEHUTb U YTOYHUTH CBOIO
AeATeNbHOCTb MO cepTUOUKALMN.

OenaptameHnty FI Heobxogumo noarotoButb obocHoBaHuMe 3MP wm 3MA Ha OCHOBaHUM
NONOXKEHWNI COOTBETCTBYOWMX cTaTen KBOP M TeXHMYECKMX PYKOBOACTB K HeMy. Kpome Toro,
cnenyet M3y4yuTb BOMPOC O UenecoobpasHocT nepemmeHoBaHua 3 uanm obHoBNEHUA ero
KOHUENnuMn, ¢ Tem 4Ytobbl MNOAYEPKHYTb €ro OPUEHTUPOBAHHOCTb Ha WMHTEpecbl NAew.
HeobxogMmo HanaxKuBaTb MapPTHEPCKUE CBA3U B LLENAX YCKOPEHWUS, KOOPAMHALMM U OLEHKM
npouecca npakTU4yeckoro npumeHeHus. Cneayet paspaboTaTb Habop MHCTpymeHToB no IMP,
KOTOPbIN MOXKeT ObiTb MCNONb30BaH B KayecTBe 60siee KOMMNEKCHOrO WMHCTPYMEHTa no
LUMPOKOMY KpYry BOMNPOCOB, CBA3aHHbIX C KoaeKkcom.

K ceccum KPX 2014 ropa Fl gonxkeH 6yaet npoBecTn 3KCNepPTHbIE KOHCY/bTaluumM No BONpocam,
KacaloWMMCA  HAY4YHO-UCCNEeAO0BaTeNbCKOM paboTbl M UCCNenoBaTeNIbCKUX — CUCTEM,
NpW3BaHHbIX COAENCTBOBATb Pa3BUTUIO U peannsaumm Kogekca.

NenapTameHTy Fl Heobxoanmo paspaboTaTb 06LLEOPraHN3aLMOHHYIO MOIUTUKY U CTPaTerunio, B
KoTopol byaer onpeaeneHa ero ponb U GyHKUMM B obecnevyeHUM roTOBHOCTU Ha Cay4dai
onepauuii MO OKa3aHUIO 4YpPe3BbIYAHOM MOMOLLM M BOCCTAHOBAEHUIO M FOTOBHOCTU HA
cnyyaii 6eacTtBuMA B CeKTOope pblb0ONOBCTBA M aKBaKy/bTypbl. [laHHas MNOAMTUKA AO0/XKHa
OCHOBbIBATbCA Ha nonoxeHusax KBOP u obecneumBatb, 4tobbl ®AO 3aHMManacb
NCKNOUYUTENIbHO BOMPOCAaMM OLLEHKU NOTPebHOCTEN B LIeIAX BOCCTAHOB/IEHMA, KOOPAUHALMEN
M OKa3aHMEeM TeXHMYECKOro KOHCY/NbTaTUBHOIO COAEWCTBMA, M NPU 3TOM HeobxoaAmmo
YTOYHUTb ponb OpraHusaumm B pacnpeaencHum PecypcoB U CTPOUTENbCTBE PbIBONOBELIKUX

Ccy4oB.
OTBeT pyKoBOACTBA
PyKoBOACTBO NMPMBETCTBOBAJIO Pe3y/AbTaTbl OLUEHKU U OTKPbITbIA XapaKTep ee MnpoBeAeHus.

PYKOBOACTBO COFM/1IacMOCb C BbIBOAOM O TOM, YTO KoAeKC 3aHMMAEeT LLeHTpasibHOe MEeCTO B
YCTOMYMBOM YMpaBAeHUM PblIOOSIOBCTBOM W aKBaKyNbTYpPOM, KOTOpOE ABAAETCA K/AOYEeBbIM
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3/leMeHTOM MaHgaTta u geAatenbHoct PAO. ITa 3agaya BXOAUT B KOHKpeTHyl cohepy
OTBETCTBEHHOCTM AenapTameHTa Fl, KOTOpbIA cTpaTerMyeckn NepeopueHTMpyeT cBO paboTy
Ha aKTMBHYIO MOAAEPKKY npouecca peanmnsaumm KopeKkca v Ana paclUMpeHUs ero OoxBaTa
3anpocuT GUHAHCUMpPOBaHMeE U3 BHEOAKEeTHbIX GOHAO0B. M3 16 BbIHECEHHbIX peKomMmeHaaumin
0EeBATb OblIIM MPUHATLI, WECTb — YaCTUYHO NPMHATbI U OAHa (No Bonpocam cepTudUKaumnn)
OTK/IOHEHa.

PykoBogsauwme opraHbl

KomuteT no nporpamme BbICOKO OLEHUN KayecTBO A0KNaAa 06 OLEeHKe U cyen ero nosesHbim
npuM onpeaeneHNUn HanpasAeHUn pJanbHeWweln pgeatenobHoctn. CoseT M KomuteT no
nporpamme noagepKain pekomeHaaunn, B YaCTHOCTM B OTHoweHun HHH-npombicna, wu
npussann ®AO cocpefoTOMMTbCA HAa MOOMAM3ALMKU PecypcoB MOCPEeACTBOM MNPUMEHEHUA
Kogekca.

B oTHoweHMN obecnevyeHna MOHUTOPUHIa KomuTeT nogvyepKHyn, yto B goknag COPUA 6bino
6bl UenecoobpasHO BKAOYUTL OTAENbHbIM pa3gen o Kopekce, a TaKkKe CHU3UTL
nepuoamMyYHOCTb pPacnpocTpaHeHUa BOMPOCHMKOB no Kopekcy BeaeHWA OTBETCTBEHHOro
pbl60NOBCTBA A0 OAHOMO pPas3a B YeTblpe roga — Kak Mo COObpaXKeHUAM 3KOHOMUK BroaKeTa,
TaK U ANA yBeN4YeHna 401N aKTUBHbIX PeCnoHAEHTOB.

KomuteT HacTtoMuMBo noavYepKHyn HeobXxoaMMOCTb pelleHUA Bompoca MasiomaclTabHoro
pbIBHOro NpombICna Kak ogHOro u3 Hambonee yasBUMbIX BUA0B NPOMbIC/A, YAENAA NPU 3TOM
OOJI)KHOE BHMMaHWE reHaepHon npobnematuke. OH cornacuica ¢ Tem, YTo pa3paboTka
CTpaTernMyeckoro mexaHm3sma, B KOTOPOM OCHOBHOE BHMMaHMe yaensaeTca pa3paboTke Kogekca
W COAenCTBUIO ero NPMMEHEHUo, NpeacTaBaseT coboi BarKkHbIM 3Tan B obecnevyeHnn ycnexa
Kogekca B byayuiem. B 3akntoueHne Komutet otmeTtun, yto PAO cnesyet KpUTUUYECKM OLLEHUTL
CBOE yyactTue B cepTUdUKALMM, Y4UTbIBAA, YTO €e CPaBHUTE/IbHOE MPEMMYLLECTBO CBA3AHO C
pa3paboTKol CTaHAaPTOB.








