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APPENDIX A 

Agenda 

 

1. Introduction: objectives and expected outcomes. 

2. Review the main tools currently available for applying an ecosystem approach to fisheries.  

3. Assess the usefulness and applicability of these tools, particularly for less developed countries. 

4. Identify the tools that would be considered most useful to foster an effective implementation of 
an ecosystem approach to fisheries but that are currently missing. 

5. Identify the best means of developing the missing tools. 

6. Consider a suitable framework for the toolbox (e.g. Web portal, stand-alone package, expert 
system, etc.). 

7. Identify the role of FAO and partners in completing disseminating and facilitating use of existing 
tools and in developing a toolbox.  
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APPENDIX C 
 

Presentation by Gabriella Bianchi 
 

Workshop on a Toolbox forWorkshop on a Toolbox for ApplyingApplying
the Ecosystem Approach to Fisheriesthe Ecosystem Approach to Fisheries
Rome, Italy, February 26Rome, Italy, February 26--29, 200829, 2008

The FAO Ecosystem The FAO Ecosystem 
Approach to Approach to 

Fisheries (EAF)Fisheries (EAF)

Gabriella BianchiGabriella Bianchi
Fisheries Management and Conservation ServiceFisheries Management and Conservation Service

FAOFAO

 
 

”An Ecosystem Approach 
to Fisheries strives to 
balance diverse societal 
objectives, by taking 
account of the knowledge 
and uncertainties about 
biotic, abiotic and human 
components of 
ecosystems and their 
interactions and applying 
an integrated approach to 
fisheries within 
ecologically meaningful 
boundaries.”

FAO Guidelines (FAO 2003, 
2005)

1. EAF Definition1. EAF Definition
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Advances in science (environmental effects on 
fishery resources and effects of fishing on non-
target species and habitats, food-chain effects 
and biodiversity) 

Increasing societal awareness of the impacts of 
fisheries on marine ecosystems

Poor performance of current management 
practices (top-down, prescriptive, target-oriented 
etc)

Recognition of a wide range of societal interests 
in marine ecosystems

2. Concept development. Why EAF?2. Concept development. Why EAF?

 

1982 1992 1995 2001 20061972

UNCLOSUNCLOS

UN Convention 
on the Law of the 

Sea 

UN Fish Stock 
Agreement 

UNICPOLOS 

1b. Concept development
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FAOFAO

Code of Conduct for 
Responsible Fisheries

Reykjavik 
Declaration

Cancùn Declaration

•Rio Declaration
•CBD
•Agenda 21 (Chapter 17)

UNCEDUNCED

UN Conference 
on the Human 
Environment

UN Conference 
on Environment 

and 
Development

Jakarta Mandate

Malawi 
Principles

WSSD

2. Concept development2. Concept development

 



23 
 

• Many approaches are proposed in the context of sustainable 
development for aquatic ecosystems:

Ecosystem-based fisheries management (EBFM)
Ecosystem-based management (EBM)
Ecosystem approach (EA)
Ecosystem approach to fisheries (EAF)
Integrated coastal zone (or area) management (ICZM, ICAM)
Integrated ocean management (IOM)
Community-based fisheries management (co-management)
Large Marine Ecosystems (LME)
Territorial user rights for fisheries (TURFS)
Marine protected areas (MPAs) 
Sustainable Livelihood Approach (SLA)

Comparison with other approachesComparison with other approaches

 

•• CROSSCROSS--SECTORAL (integrated) APPROACHESSECTORAL (integrated) APPROACHES
– Deal with goals for sustainable development in a given region /

ecosystem including all sectors (e.g.fisheries, mining, shipping, tourism 
etc.)

– Allocate rights to different user groups and reconcile conflicts
Examples: EBM, IOM, LME and ICZM

• SECTORAL APPROACHES
- Deal with goals and intentions for Sustainable Development within a 

given sector 
- Make sure that there is consistency with the framework provided by the 

global strategy

Examples:  EAF

Comparison with other approachesComparison with other approaches
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•Different approaches have 
different emphasis

• Their relevance depends 
on the context

Institutional

Ecological Social 
economic

TURFS, 

Co-man.

EAF

3. Comparison with other approaches

SLA

 

 

Coherent and updated 
management plans

EAF PlanningEAF Planning
1. Context review      

(scoping)

2. Setting broad 
objectives

3. Issue identification 
and prioritization

4. Management 
response  

identification

5. Cost-benefit
analyses

Risk analysis (issue 
prioritization)

Issue identification

FisheryFishery

Ecological well-beingEcological well-being
Social and economic 

well-being
Social and economic 

well-being
Ability to achieveAbility to achieve
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5-10 
years1 year

Implementation framework

Formulating action & rules 
(Legislation; regulation; planning)

Implementing & enforcing 

Monitoring & reporting

Long-term policy review

Scoping                           
(Fishery and area, stakeholders, broad 

issues)

Short-term assessments

High level policy goals

International instruments (CCRF, CBD etc.)International instruments (CCRF, CBD etc.)

Setting objectives
(Broad goals, operational 
objectives, indicators and 
performance measures)

 

The FAO EAF has been adopted by COFI as the most 
appropriate management framework and is explicitly indicated 
as the target framework by the WSSD (2002). 

EAF ≠ MPAs or detailed understanding of ecosystems

The EAF means applying the principles of sustainable 
development in fisheries. The EAF  highlights and reorganizes 
these principles making there application more imperative.

The EAF principles are the same as those of the CCRF. The 
EAF provides a framework for implementing these in a more 
holistic and structured way.

ConclusionsConclusions
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There is no ‘one size fits all’ for EAF. The EAF needs to be 
tailored to the specific ecological, social and cultural conditions 
in each specific geographical area. The FAO framework 
provides a methodology for doing this.

Ecosystems are complex, the EAF is straightforward.  The 
process of evolution from conventional management has 
started and is gaining momentum.  Valuable experience is 
already available and valuable action can be readily taken. 

EAF builds on existing fisheries management and can be 
implemented incrementally.  However, a radical change in our 
thinking and attitudes may be required. 

ConclusionsConclusions

 

How to structure 
the toolbox?
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5-10 
years1 year

Implementation framework

Formulating action & rules 
(Legislation; regulation; planning)

Implementing & enforcing 

Monitoring & reporting

Long-term policy review

Scoping                           
(Fishery and area, stakeholders, broad 

issues)

Short-term assessments

High level policy goals

International instruments (CCRF, CBD etc.)International instruments (CCRF, CBD etc.)

Setting objectives
(Broad goals, operational 
objectives, indicators and 
performance measures)

1
2

3
4

 

Coherent and updated 
management plans

EAF PlanningEAF Planning
1. Context review      

(scoping)

2. Setting broad 
objectives

3. Issue identification 
and prioritization

4. Management 
response  

identification

5. Cost-benefit
analyses

Risk analysis (issue 
prioritization)

Issue identification

FisheryFishery

Ecological well-beingEcological well-being
Social and economic 

well-being
Social and economic 

well-being
Ability to achieveAbility to achieve
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