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Model for future Codex work

(Reproduction of section 5.2 from CX/EXEC 23/84/3)

Considering the experiences of recent years, it is recommended that:

Future meeting formats provide flexible approaches balancing in-person and virtual participation and
taking into account the Codex core values and consideration of key issues identified in this document.
Appropriate guidance on meeting formats and their implications for hosts, chairs and delegates will
be important to ensure consistency and clarity.

Virtual technology has contributed greatly to enhance access to Codex meetings by Members and
Observers. This opens opportunities for Codex to raise the profile of Codex within competent
authorities and national committees; enable better succession planning; and enhance electronic
working groups, which could include virtual meetings in the EWG work plan developed by EWG
chairs and co-chairs.

The feasibility of procuring a technical platform that could be used across all subsidiary bodies to
webcast committee meetings, reducing costs for host country secretariats and ensuring a consistent
participant experience be considered.

The virtual format and webcast of physical meetings be used, in addition to existing FAO and WHO
training courses, to provide training opportunities for delegates to better understand their role, the
Codex Procedural Manual and the conduct of meetings, how to intervene, what to take into account
when developing positions and interventions, how to develop written positions and to take written
positions of others into account, and how to work effectively in various formats. Such training can
help build knowledge and capacity for effective participation, as well as contribute to the success of
meetings in various formats.

Medium-term scheduling be implemented noting the need to balance innovation with predictability
when seeking to optimize the planning process. This should aim to facilitate planning by all parties
involved noting that this equally requires the timely collaboration of all parties while retaining the
option to apply the needs-based approach to provide, for example, an opportunity to advance specific
issues of high priority.

The criticality of intersessional work to the functioning of Codex be fully recognized with its benefits
and limitations. Benefits include advancing work quicker between sessions and providing time for in-
depth discussions and consensus building. Limitations include the resource-intensive nature for all
involved due to the number of working groups and challenges for participation due to no or limited
language support. To begin to address some of the challenges associated with intersessional work
and particularly EWGs it is recommended that:

o Committees consider the resources of Members when establishing new working
groups, prioritize schedules of work, and limit the number of WGs to allow for more
Members to participate actively in the work.

o The handbook for WG chairs and participants under development be shared widely
and effectively.

o Work to review and harmonize the guidelines for EWG and PWG to one “Guidelines
for Codex Working Groups” in the Procedural Manual be considered and if needed
assigned to CCGP.

o Efforts be made to identify resources for multilingual translation of WG documents
and deliberations, For the present, we will continue to be dependent on host WG
chairs and co-chairs to undertake these expenses when multilingual working groups
are established.

The Codex Secretariat should also examine global best practices with regard to capturing debates,
deliberations and conclusions taking into account the evolution of technology.

The Codex Secretariat as appropriate and possible (resources) re-start the practice of bringing
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forward proposals that could improve Codex work management practices and systems such as was
done in the past e.g., on EWGs to help address Goal 5 in the Codex Strategic Plan.
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