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Focus is on the practical application of the approach in 

the animal feed sector

• A reality check – prioritization of resources

• ‘Earned recognition’ in the feed sector

• Assessment and agreement

• Examples of the information/data we see and how 

we use it

• Impact

OUTLINE



Reality check – prioritization of resource

Expenditure makes up 0.08% of Food Sector 

Turnover

Staff make up 0.12% of people working in the 

Food Sector
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‘Earned Recognition’ in the feed sector

• A more risk-based approach to resource utilization in official 

control delivery.

• Intervention frequency informed by history of compliance

and third party assurance

• Helps local competent authorities to prioritise higher risk feed 

businesses while still allowing them to act on local intelligence

- Type 1 - A business which is a member of an assurance 

scheme that the FSA has an MOU with and has been 

assessed by the local authority as demonstrating satisfactory 

or broad compliance

- Type 2 - A business which is not a member of an 

assurance scheme that the FSA has an MOU with but

demonstrates a history of broad (highest level) compliance. 
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Earned Recognition Assessment Process

1

Initial assessment by the assurance scheme owner as to whether they 
consider they will meet the FSA Earned Recognition Criteria.

2

The assurance scheme completes an assessment of the scheme 
mapped against the legislative standards. 

3
The mapping assessed by the FSA.

4

The FSA meets with the assured body to access the scheme against 
the earned recognition criteria. 

5

FSA make a decision whether the scheme should be recognised for 
earned recognition.

6
Memorandum of Understanding (MoU) signed by both parties.
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MOU - Data Protection

The industry scheme must ensure that: 

• published Privacy Notice compliant with 

the 2018 General Data Protection 

Regulation

• information supplied is treated as 

confidential, is retained as confidential 

information and any restrictions placed 

upon it are observed 

• the FSA and Competent Authorities are 

notified immediately a scheme assessor 

becomes aware of a serious threat to 

public health or animal health or any 

situation where animal welfare or the 

environment is compromised, or any 

fraudulent practices
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https://www.food.gov.uk/about-us/privacy-notice-exception-reports-for-fsa-approved-assurance-schemes
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Monitoring the compliance of assurance scheme 
members

Information from the Assurance Scheme owners:

• Information on when feed businesses leave or join an assurance scheme is 

provided by the assurance scheme owners via email

• Businesses no longer members of a scheme due to non-conformance are also 

specifically identified (and then prioritised for local authority inspection)

• Details of assurance scheme members can also be accessed on the internet, 

enabling status of membership to be checked by local authorities

• The FSA receive quarterly updates from the schemes which include summary 

information on the number and types of non-compliances raised during the 

assessment against the scheme standard. We share this information with local 

authorities.

• Immediate notification to the FSA of any serious threat to public health, animal 

health or where animal welfare or the environment is compromised.
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Monitoring the compliance of assurance scheme 
members- Information from the Assurance Scheme 
owners:  RTA completed assessments
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Monitoring the compliance of assurance scheme 
members - Information from Assurance Scheme 
owners:  AIC (TASCC)
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Date from: 01/05/2018 Date to: 31/07/2018

Unique Members Number

England 1222

Wales 85

Scotland 251

Northern Ireland 86

Total 1644

Activity Planned Carried Out Overdue Comments (Please provide reasons for overdue audits/witness assessments)

Audits 420 6530% overdue. We 
completed 35.68% more 
than planned

The number of audits completed is higher due to GTAS participants moving over to TASCC.  Since 1st January 2018 we have issued 268 new 
certificates. The number of applications is approx 60-70 per month at present. This will slow as only 139 hauliers left on the GTAS website                                                                                                                  
We have completed 1 unannounced in the last 3 months, this number is low as we have been going through getting initial audits booked as well as 
harvest audits due to harvest starting earlier this year. In 2018 so far we have completed 11 with another 4 planned in August. We need to 
complete a further 7 to complete 5% of stores. We have completed 2 mill visits to see hauliers whilst working, one in Liverpool and one in the 
Republic of Ireland. 4 other sites are planned for 2018  Witness Audits 7

Short notice Audits 1

Witness Assessments - Please provide details of the outcomes of witness assessments

There were no issues with the witness assessments completed. We have also trained a further 7 potential TASCC assessors who are currently out shadowing approved assessors 

Auditor Monitoring - Please provide details of the results of verification arrangements for monitoring auditors

Monitoring of assessors is completed through the witness assessment programme but is also monitored on a daily basis due to all TASCC reports being graded for the action points raised, the detail within the report, the scope is correct and the presentation of the report.

Training - Please provide an update on training of auditors, including any training initiatives underway or planned

Assessor Training took place on the 11th June 2018 in Harrogate.  Topics covered included new TASCC Code of Practice for 2018, Proficiency Ring Testing schemes delivered by Sciantec, GDPR, Information on the new electronic checklist (E-Cert) plus assessor grading's 
were issued to all assessors.  The AIC and TASCC Working Group representation were also present.

Withdrawals Total

Number 13

Reasons No longer using site. No longer hauling feed. Sold trailers. Gone into Liquidation and retired, 

Suspensions Total

Number 12

Reasons There was a critical raised at an existing TASCC site due to pest control. This site remained suspended for 2 weeks whilst the issues were settled and also a re-visit took place. No response to Majors within timescale of 15 days. No 
corrective action evidence within the 30 day timescale and close out within 60 days. Request from new particpants after 3 months for traceability records not received. Pest control problem Critical raised at audit.



© 2015 Food Standards Agency

Monitoring the compliance of assurance scheme 
members - Information from Assurance Scheme 
owners:  AIC (TASCC)

Top major non-conformances 
(most frequent by sector)

Number Raised
Number of 
businesses

Number of 
businesses 
responding within 15 
days

Number outside 15 
days but working 
towards completion

60 46 34 12 (10 Initials)

Standard Reference Times raised (No. & 
%)

Sector/ business type (s) Standard detail

G18.1Ma 13 = 21.66% All HACCP carried out (All raised at initial audits)

G10.1aMa 12 = 20% All Evidence of registration with Food Hygiene regulations (9 raised at initial audits 3 at routine but had started 
carrying milling wheat)

G18.1aMa 8 = 13.33% All Establish HACCP team (All raised at initial audits)

G10.1bMa 6 = 10% All Evidence of registration with Feed Hygiene regulations (All raised at initial audits)

G9.1aMa 3 = 5% All Defra CoP for Control of Salmonella available

Top minor non-conformances (most frequent by sector)

Number Raised
Number of 
businesses

Number of 
businesses 
responding within 30 
days

Number outside 60 
days but working 
towards completion

1004 394
308 within 30 days. 64 

within 60 days 22

Standard Reference Times raised (No. & 
%)

Sector/ business type (s) Standard detail

G19.2kMi 198 = 19.72% All Designated person must complete relevant i-learning modules or equivalent

G21.1Mi 100 = 9.96% All Participant must carry out an internal audit

G3.1Mi 79 = 7.86% All Documented Management Review

G19.1aMi 56 = 5.57% All Personnel must have appropriate training, experience or qualifications

G18.2Mi 53 = 5.27% All HACCP reviewed

G2.2aMi 50 = 4.98% All Dated Policy Statement
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Reporting serious non-compliance by an assurance 
scheme member – Exception Reporting
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This report provides for a dialogue between the local authority feed 

officer and the assurance scheme in question via the FSA
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Impact of Earned Recognition

• The Introduction of Earned Recognition has enabled businesses 

with membership of a recognised industry assurance scheme or 

non-assured businesses with a history of broad compliance to 

receive less frequent official inspections 

• The changes to the 2014 Code led to 9,400 feed businesses no 

longer due an inspection in 2016/17 by virtue of earned recognition

• Changes to the 2018 Code has led to a further 8,373 less 

inspections due in 2018/19, equating to a 83% reduction in total 

interventions since 2014
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THANK YOU 

ANY QUESTIONS?
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PPPs to improve food safety capacity: 

STDF experiences on the ground

CCFICS, Brisbane

23 October 2018

standardsfacility.org 
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Public Private Partnerships

How can the public and 

private sector collaborate 

to build SPS capacity?

STDF Note: Partnering with 

the private sector

STDF/IDB publication (2012) 
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Meeting pesticide standards in Africa, Latin America and Asia

160+ scientists/officials trained 

to generate, review and 

interpret pesticide residue data

New MRLs for minor-use crops

Foundation set up to build on 

projects’ results worldwide

WTO Ministerial statement –

projects catalysed public-

private collaboration
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Regulatory approaches to voluntary 

3rd party assurance programmes

Opportunity to support risk-based approaches, 

target resources, reduce regulatory burden, 

improve compliance 

Concerns about accountability, transparency, 

increased compliance costs, dual systems 

CCFICS draft principles and guidelines
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New STDF Grant Applications

Design regional projects to pilot 3rd party 

assurance programmes 

in Central America and Africa

Linked to CCFICS work

Focus on selected supply chains 

Assess the feasibility, practicability and 

challenges involved

Understand outcomes for 

government and private sector


