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TERMS OF REFERENCE FOR THIRD STRATEGIC PLANNING SUB-COMMITTEE OF CCEXEC

Scope of work:

To inform and support further discussion of the Strategic Plan 2020-2025, in particular its implementation, by
Regional Coordinating Committees, other subsidiary bodies, and Members and Observers.

To lead the development of the implementation workplan.

Timetable and deliverables:

The sub-committee will start work on 13 July 2019. It will:

i. provide a forum for planning and development of materials to inform and support discussion of the
Strategic Plan 2020-2025 at Regional Coordinating Committee meetings;
ii. advise and support other subsidiary bodies on their role in the implementation of the strategic plan;
iii. advocate and facilitate the direct roles of Members and Observers in developing the work plan; and
iv. consolidate the output of discussions into a single document/workplan, with a preliminary draft being
presented to CCEXEC78 and a final proposed workplan circulated to members of CCEXEC at least
one month in advance of CCEXEC79.

Membership and ways of working:

The sub-committee will be chaired by Vice-Chair, Steve Wearne, with Vice-Chair, Mariam Eid as alternate
chair. The sub-committee will primarily work electronically using the online platform. All members of CCEXEC
will be able to register and participate. Physical meetings may be convened if necessary. The sub-committee
will work in English.



