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Agenda

• Coordinated Border Management

• WCO Data Model (WCO DM)

• WCO DM – Single Window

• WCO DM-Codex DIP
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Principles for Border Modernization
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Departure Arrival Release

Pre-loading Pre-arrival Post clearanceClearance

• Reduce clearance time
• Optimize control
• Enable sufficient risk management (profiling, selectivity, watch-

listing, targeting, etc.)
• Application of Information Technology
• Cooperation with stakeholders

Pre-clearance
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Collaboration at the borders
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Value preposition:

• Unify governmental services delivery to traders/citizen
• Deliver enhanced, more effective border control
• Streamline process redundancies
• Reduce burdensome border crossing (Time, cost, human and 

other resources)

CBM

Specific 
mandate, roles, 
responsibilities, 

area of expertise

Synergy
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Collaboration at the border
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CBM:
A coordinated approach by border control agencies, both domestic and international, 
in the context of seeking greater efficiencies over managing trade and travel flows, 
while maintaining a balance with compliance requirements.

International Instruments:
• Agreement on Trade Facilitation:

• Article 8 Border Agency Cooperation:
• 8.1. A Member shall ensure that its authorities and agencies responsible for 

border controls and procedures dealing with the importation, exportation and 
transit of goods cooperate with one another and coordinate their activities in 
order to facilitate trade.

• Revised Kyoto Convention
• 3.35. Transitional Standard
• If the goods must be inspected by other competent authorities and the 

Customs also schedules an examination, the Customs shall ensure that the 
inspections are coordinated and, if possible, carried out at the same time.
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Streamlining Border Crossing Procedures

Trader Competence 
Authority

Customs

Other 
Government 

Agencies
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National Collaboration in a Single Window Environment

Trader

Single Window

Environment 

Competence 
Authority

Customs

Other 
Government 

Agencies
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International Collaboration via a Cross-border Data Exchange
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WCO Data Model
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WCO DM: Universal language for a seamless digital collaboration
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Consignor

Exporter

Seller

Ship

Vessel

Aircraft

Train
Transport Means

Importer

Buyer

Declared Value

Statistical Value
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Streamlining flow of goods and flow of information

11WCO DM - SW IntroductionFlow of Goods

Flow of Information

Standardized dataset Standardized dataset

Digitalization Standardization
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What is the WCO DM?

Supply-chain Information WCO DM Library Information Model

Electronic Messages

Use of International Standard in DT 12
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Information Packages:

• WCO DM is a 
multipurpose 
regulatory data 
management 
framework;

• Information package 
is a tool to organize 
the subsets of the 
WCO DM based on 
their specific 
purposes

• An IP may have 
additional details 
related to the 
procedures it is 
implemented

• The basis to generate 
certain electronic 
messages / electronic 
messages’ schemas. M

y
IP

D
IP

B
IP

Overall Information Model

Information Package
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Declaration Response LPCO INTERGOV

Library

NATIONAL IMPLEMENTATIONS
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Step

01
Step

02
Step

03
Step

04
Step

05

Identify the processes 

for which the WCO DM 

would be implemented

Examining existing data 

requirements
• Legal frameworks

• Existing Systems

• Paper forms

Harmonize existing data 

requirements

Map national data requirements to the 

WCO DM
• Adjust national data requirements

• Develop relevant ICT Systems

• Submit Data Maintenance Request (DMR)

Develop My Information 

Package (MyIP)

Implementing the WCO DM
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WCO DM – Codex
DIP
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61st

61st DMPT – September 2021

CCFICS EWG provided update on paperless use 

of electronic certificates in international food 

trade

65th

65th DMPT – February 2023

presented a draft mapping of the CODEX DIP 

conducted in cooperation with food-safety expert 

members of CODEX

63rd

63rd DMPT – May 2022

Highlighted the opportunity to initiate official cooperation 

with CODEX to work together on standardizing the 

digitalization of certificates

56th

56th DMPT – January 2020

CCFICS EWG presented initiative of Codex 

Alimentarius Commission in the are of 

electronic certification

DMPT work of WCO-DM Codex DIP

66th

66th DMPT – May 2023

Potentially endorse the draft CODEX Data 
Model based on the CODEX Dataset shared 

by CCFICS



Mapping to the WCO DM

Mapping of the Codex DIP
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Generic Model Official Certificate
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Use of electronic information
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Thank you

Juan Diego Chavarria

Technical Officer

Procedure and Facilitation, Compliance and Facilitation

World Customs Organization 
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juan.chavarria@wcoomd.org
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