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EXECUTIVE COMMITTEE OF THE CODEX ALIMENTARIUS COMMISSION  

 

Seventy-seventh Session 

WHO Headquarters, Geneva, Switzerland, 1 – 5 July 2019 
    

REPORT OF THE SECOND PHYSICAL MEETING OF THE SUB-COMMITTEE 

(Prepared by the Chairperson of the sub-committee) 

1. BACKGROUND 

1.1. The second strategic planning sub-committee of CCEXEC held its second physical meeting at 
Domaine de Penthes, Geneva, on 30 June 2019. The discussions focussed on three areas in line with the 
meeting agenda (Appendix I). The list of participants is provided in Appendix II. 
 
1.2. In the interests of transparency, this document provides a short summary of the discussions namely: 

 the assessment by the sub-committee of the work it had done against the terms of reference set 
by CCEXEC76, with reference to the inclusive and consultative process used; 

 a summary of the discussion of possible objectives for the discussion of the draft Strategic Plan 
2020-2025 at CCEXEC; and 

 the reflections on the positive aspects of the process for development of the draft strategic plan, 
and aspects we might learn from it for the future 

and should be read in conjunction with the report of the second strategic planning sub-committee (CX/EXEC 
19/77/3). 

2. SUMMARY OF DISCUSSIONS 

2.1. The invitation to the sub-committee meeting recalled its establishment by CCEXEC76 and that much 
progress has been made on the draft Strategic Plan 2020-2025 in the interim. In opening the meeting 
Guilherme da Costa, Chairperson of the Codex Alimentarius Commission, thanked all participants for their 
inputs to date and their focus on improving the draft plan. Steve Wearne, Chairperson of the sub-committee, 
added his thanks to members of the sub-committee and particularly to Mariam Eid who has acted as alternative 
Chairperson of the sub-committee. 
 
2.2. The sub-committee assessed its work and achievements against its terms of reference (Appendix III 
of REP19/EXEC1) and CCEXEC’s statement on inclusiveness and timeliness in development of the draft 
Strategic Plan 2020-2025 (Appendix II of REP19/EXEC1).  Participants agreed that the sub-committee had 
fulfilled its terms of reference and, as directed by CAC, had taken the Strategic Plan 2014-2019 as its starting 
point.  Participants noted the comments that had emerged in consultation which focused on the lack of 
evaluation of the current plan, and highlighted that the Secretariat provided an annual assessment to CCEXEC 
of progress in delivery of the strategic plan which had identified the difficulties associated with measurement 
of the indicators in the current strategic plan. It was noted that enhanced communication on the monitoring of 
the implementation of the current strategic plan to Codex Members outside of CCEXEC may be useful. 
Participants agreed that the work of the sub-committee had been transparent and inclusive and had achieved 
a high level of engagement by Member countries and Observers.  In deciding to focus on strategic goals and 
objectives rather than specific activities, participants noted that the sub-committee had developed a draft 
strategic plan which allowed flexibility in its implementation. 
 
2.3. Participants discussed how we might most effectively use the time available for discussion of the draft 
strategic plan at CCEXEC77, informed by feedback from Member countries and the emerging co-ordinated 
positions of regions. In summary, participants agreed that CCEXEC should look to resolve as many as possible 
of the issues in square brackets in the draft strategic plan, through providing clear recommendations to CAC42.  
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Participants agreed that, in undertaking this work, CCEXEC should have the aim of keeping the text simple 
wherever possible. 
 
2.4. The following were identified as particular areas of the draft strategic plan that CCEXEC77 might focus 
on: 

 core values and drivers of change; 

 mission, vision, and the titles of the strategic goals. 

2.5. Participants reflected on the positive aspects of the process for development of the draft strategic plan, 
and aspects we might learn from. Participants agreed the value of the December 2019 sub-committee 
workshop in fostering shared ownership of the draft strategic plan, facilitating understanding among 
participants from different geographical regions and for the delivery of a high quality product. 
 
2.6. Participants agreed that Regional Co-ordinators had played a key role in the success of regional 
physical meetings and also in advocating for Member countries to respond to Circular Letters.  There was 
agreement that the regional meetings organised as side events at the Codex Committeeon General Principles 
(CCGP) in March 2019 achieved the objective of broad-based regional consultation on the draft strategic plan, 
and had informed comments received from Member countries on the draft and the adoption of regional 
positions.  Meetings in the margins of technical subsidiary bodies, together with consultation of national experts 
in the process of developing national positions, as well as chairs of Codex subsidary bodies, achieved the 
objective of engaging people involved in the day-to-day work of standards development. 
 
2.7. In thinking about how the process could be further improved, participants identified the benefits of 
cross-regional discussions in facilitated groups.  
 
2.8. Participants also noted the feedback from Nigeria, which indicated that the process of development of 
the Strategic Plan 2020-2025 had already developed benefits through the engagement of regional and national 
FAO and WHO representatives, who had brought their expertise and knowledge to bear on the development 
of sustainable national Codex infrastructure.   

3. MOVING FORWARD 

3.1. In closing comments, it was agreed that CCEXEC77 should: 

 clarify the process through which evaluation of the Strategic Plan 2014-2019 would be completed; 

 clarify processes for construction of the supporting work plan, should the draft Strategic Plan 2020-
2025 be adopted by CAC42, noting that facilitation of discussions at the forthcoming Regional Co-
ordinating Committee meetings would be key, and 

 consider establishing a sub-committee to guide and oversee the development of the workplan for the 
implementation of the strategic plan 2020-2025. 
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Appendix I - Meeting Agenda 

 

PHYSICAL MEETING OF THE STRATEGIC PLANNING SUB-COMMITTEE OF  
THE CODEX EXECUTIVE COMMITTEE 

30 June 2019, 15.00 – 18.00 

Room “Le Grenier” 

Domaine de Penthes, 18, chemin de l’Impératrice, CH – 1292 Pregny-Chambésy 

Geneva, Switzerland 

 

DRAFT AGENDA 

 

15.00-15.15 Opening and Introduction 

15.15-15.30 Assessment of the work of the sub-committee against its terms of reference (Appendix 
III of REP19/EXEC1) and CCEXEC’s statement on inclusiveness and timeliness in the 
development of the strategic plan (Appendix II of REP19/EXEC1) 

15.30-17.00 Feedback from sub-committee members on the draft of the strategic plan that is to be 
considered by CAC; Share any intelligence on the general views of Codex member or 
regions on the draft strategic plan, and on positions that Codex members may take in 
the CAC discussion; Identify any significant issues that could hinder adoption at CAC 
and discuss how we might engage with Codex members to mitigate these risks in 
advance of CAC; Reflect on our shared ambition of the sub-committee that the draft 
strategic plan be endorsed by CAC42.  

 

17.00-17.30 Effective use the time available for discussion of the strategic plan at CCEXEC77  

 

17.30-17.50 Reflect on the positive aspects of the process we evolved and adopted for development 
of the draft strategic plan, and on any aspects we should learn from  

 

17.50 Form and content of formal feedback to CCEXEC77 (Chairpersons summary, CRD)  

 

18.00 Close of meeting and dinner 
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Appendix II – List of Participants 

 
CHAIRPERSON OF THE SUB-COMMITTEE 

 
Mr Steve Wearne, Director of Policy and Science, UK Food Standards Agency, United Kingdom 
 

ALTERNATE CHAIRPERSON OF THE SUB-COMMITTEE 
 

Ms Mariam Eid, Head of Agro-Industries Department, Ministry of Agriculture, Lebanon 
 

MEMBERS OF THE SUB-COMMITTEE 
 

Mr Guilherme Antonio Costa Junior, Chair of the Codex Alimentarius Commission, Brazil 
 

Mr Purwiyatno Hariyadi, National Codex Committee of Indonesia, Southeast Asian Food & 
Agricultural Science & Technology (SEAFAST) Center, Indonesia 
 
Mr Sunil Bakshi, Advisor  (Codex / Regulations), Food Safety and Standards Authority of India, India 

 
Ms Norrani Eksan, Deputy Director, Food Safety and Quality Division, Ministry of Health Malaysia, 
Malaysia 
 
Ms Nailya Karsybekova, Head of the Department for Codex Issues, Ministry of Health, Committee for 
Public Health Protection, National Center for Expertise, Kazakhstan 

 
Ms Mary Frances Lowe, US Manager for Codex Alimentarius, US Codex Office, Department of 
Agriculture, United States of America 

 
Mr Kimutai William Maritim, Senior Assistant Director, Directorate of Veterinary Services, Ministry of 
Agriculture, Livestock, Fisheries and Irrigation, Kenya  

 
Mr Vigdis S. Veum Møllersen, Senior Adviser, Norwegian Food Safety Authority, Head Office, Norway 

 
Mr Charles Emeka Nwagbara, Head, Codex Contact Point Nigeria, Standards Organisation of Nigeria, 
Nigeria 
 
Mr Mike O'Neill, Head of Codex Policy & Programmes, Food Standards Agency, United Kingdom 
 
Mr Niklas Schulze Icking, Deputy Head of Division, Federal Ministry of Food and Agriculture, 
Germany 
 
Ms Usha Sriram-prasad, Director, Codex International Standards, Department of Agriculture and 
Water Resources,  Australia 
 
Mr Mohammad Hossein Shojaee Aliabadi, Senior Scientific Adviser , Institute of Standards & 
Industrial Research of IRAN, Director and Laboratory Manager Faroogh Life Sciences Research 
Laboratory, Iran (Islamic Republic of) 

 
Ms Yayoi Tsujiyama, Acting Director for International Standards Office, Food Safety and Consumer 
Affairs Bureau, Ministry of Agriculture, Forestry and Fisheries, Japan 
 
Mr Diego Varela, Coordinador Asuntos Internacionales, Agencia Chilena para la Inocuidad y Calidad 
Alimentaria, ACHIPIA, Ministerio de Agricultura, Chile 
 
FAO AND WHO  

Mr Markus Lipp, Senior Food Safety Officer, Agriculture and Consumer Protection Department, Food 
and Agriculture Organization of the U.N., Italy 
 
Ms Satoko Murakami, Technical Officer, World Health Organization (WHO), Switzerland 
 



CX/EXEC 77 CRD1 5 

CODEX SECRETARIAT  

 

Mr Tom Heilandt, Secretary Codex Alimentarius Commission, Joint FAO/WHO Food Standards 
Programme, Italy 
 
Ms Sarah Cahill, Senior Food Standard Officer, Codex Alimentarius Secretariat, Joint FAO/WHO Food 
Standards Programme, Italy 
 
Ms Hilde Kruse, Senior Food Standard Officer, Codex Alimentarius Secretariat, Joint FAO/WHO Food 
Standards Programme, Italy 
 
Mr David Massey, Special Advisor, Codex Alimentarius Secretariat, Joint FAO/WHO Food Standards 
Programme, Italy 
 
Mr Roberto Sciotti, Record & Information Management Officer & Webmaster, Joint FAO/WHO Food 
Standards Programme, Italy 
 
Mr Giuseppe Di Chiera, Programme Specialist, Codex Alimentarius Secretariat, Joint FAO/WHO Food 
Standards Programme, Italy 
 
Ms Jocelyne Farruggia, Administrative Assistant, Codex Alimentarius Secretariat, Joint FAO/WHO 
Food Standards Programme, Italy 
 
Mr Peter Di Tommaso, Administrative Assistant, Codex Alimentarius Secretariat, Joint FAO/WHO 
Food Standards Programme, Italy 

 
 

 


