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INTRODUCTION

1. The Eleventh Session of the Western Central Atlantic Fishery Commission
(WECAFC), Grenada, October 2003, recognized the need for improved regional
cooperation leading to effective conservation and management of the region’s
fisheries resources and agreed that strengthening of WECAFC was a possible way
forward in this regard. It expressed the need for the region to adopt a coordinated
approach to fisheries management for shared and straddling stocks, recognizing that
the diversity of the region will sometimes require multiple approaches. The Eleventh
Session recommended the establishment of an Intersessional Working Group (IWG)
to study the feasibility of strengthening WECAFC, and identified issues that that the
IWG should examine. The recommendation is attached as Appendix A.

2. The meeting of the Intersessional Working Group (IWG) on the Strengthening
of WECAFC was held in Punta Cana, Dominican Republic, 12-14 July 2005. The
meeting was organised by the WECAFC Secretariat with the financial and logistic
support of the Caribbean Fishery Management Council (CFMC) based in San Juan,
Puerto Rico.

3. All member countries of WECAFC were invited to participate in the IWG.
The list of participants is in appendix B.

OPENING CEREMONY

4. At the informal opening ceremony the participants were welcomed by Mr.
Antonio Morales Mengual, FAO Representative in the Dominican Republic, Mr.
Ricardo Colon Alvarez, Director of Fishery Resources, Dominican Republic, Mr.
Jean-Francois Pulvenis, Director, Fishery Policy and Planning Service, FAO and Mr.
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Miguel Rolén, Executive Director of the CFMC. In welcoming the participants, the
speakers coincided in highlighting the importance of the fisheries sector for WECAFC
member countries and emphasized the need to improve the management and
conservation of the fishery resources of the region, the majority of which are shared or
straddling stocks. They also expressed their hope that the outputs of the meeting
should contribute to the formulation of a plan for the strengthening of WECAFC.

ELECTION OF THE CHAIR

5. The meeting elected, by consensus, Ms. Cheryl Jeffrey-Appleton as
Chairperson and Mr. David Balton as Vice-Chair.

ADOPTION OF THE AGENDA

6. In adopting the Agenda, Appendix C, the meeting noted that the main item of
the agenda was Item 4, Strengthening of WECAFC. The list of background documents
is included in Appendix C.

7. In relation to the adoption of the Agenda, the Chairman stated the following:
“The European Community (EC) is participating in this meeting in accordance with
paragraphs 8 and 9 of Article 1l the FAO Constitution. | have been asked to inform
you that the declaration made by the European Community and its Member States is
contained in Information Document WECAFC/XI/03/Inf. 6, “Statement of
Competence and Voting Rights submitted by the European Community (EC) and its
Member States”, which has already been distributed to all members of this meeting. |
wish to draw the attention of the meeting to this declaration”.

STRENGTHENING OF WECAFC

8. At the request of the Chair the Secretariat presented the recommendations of
the Eleventh Session of WECAFC on its Strengthening, WECAFC/IWG/05/I/Inf. 1,
which were considered the terms of reference for the work of the IWG. There were no
observations or comments on the Commission’s recommendations.

Q. The Secretariat presented document WECAFC/IWG/05/1/2 “Considerations
for Strengthening the Western Central Atlantic Fishery Commission (WECAFC) and
Fisheries Management in the WECAFC Region - A Discussion Paper”. During the
discussions on this document the meeting requested that the document
WECAFC/IWG/05/I/Inf. 2 “Main Decisions of the Third Session of the Scientific
Advisory Group (SAG) regarding the Strengthening of WECAFC” be presented. The
meeting observed that this document also contained valuable suggestions on the
subject.

10. Following the presentations, there was an intense exchange of opinions, ideas
and suggestions on the process for achieving the primary objective of the IWG
meeting. During the discussions the US delegation presented a document entitled,
“Strengthening WECAFC - Options for Moving Forward”, which contained the
following five options:

(1) WECAFC remains an Article VI body with a strengthened mandate;
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(i) One or more WECAFC working Groups gradually develop
management authority;

(ili)  WECAFC becomes an umbrella organization;

e Serving as funding and coordination institution for region, and/or
e Overseeing smaller bodies with fisheries management authority for
certain sub/areas and/or certain key stocks

(iv)  WECAFC becomes an RFMO under Article X1V; and
(v) WECAFC becomes an RFMO independent of FAO.

11. In reviewing and discussing the options for strengthening WECAFC presented
in the documents prepared by the Secretariat and the options presented in the document
prepared by the US delegation, most of the participants expressed their views and
made suggestions for improvement.

12.  After the debate, the IWG agreed that WECAFC should remain an article VI
body under the FAO Constitution and should not become an article X1V body.

13. The IWG found options 1, 2 and 3, presented by the US, useful and
complementary and suggested that they should be combined, modified and enriched by
the suggestions contained in the other two Secretariat documents, in addition to the
proposals made by the plenary. The meeting felt that options 4 and 5 should not be
considered. Based on these comments and suggestions, the meeting requested the
Secretariat to prepare a proposal on the strengthening of WECAFC for further
discussion.

14.  The proposal entitled, “Elements of a Plan to Strengthen WECAFC” was
presented to the plenary. The proposal contained the following sections: Basic
Concepts, Strengthening of WECAFC mandate Strengthening WECAFC Ad Hoc
Working Groups and SAG, Strengthening WECAFC Secretariat and Strengthening
WECAFC relationships with other Organizations. Under the last heading, the proposal
suggested coordination with the GEF Caribbean Large Marine Ecosystem (CLME)
Project.

15. In discussing this proposal the Secretariat provided information on the GEF
CLME Project, being prepared by IOCARIBE, and attempted to clarify how WECAFC
member countries could participate in and benefit from it. The Secretariat suggested
that fisheries administrators should contact the GEF focal point in their respective
countries to ensure that the fish and fisheries module of the CLME proposal takes into
consideration the regional needs and priorities for fisheries conservation and
management.

16. The IWG provided comments, suggestions and recommendations on the
proposal. Based on the new inputs from the plenary, a draft plan for the strengthening
of WECAFC was prepared by the Secretariat and was adopted by the IWG. The draft
plan is found in Appendix D.
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17.  The representatives of the US and the EC indicated that the US and the EC
would be willing to consider providing financial resources as necessary to support
activities of a strengthened WECAFC through the appropriate mechanisms. In this
respect, it was suggested that a trust fund could be established by WECAFC for
receiving voluntary contributions from member states or other sources. The
representative of Mexico indicated that his government would similarly consider
providing financial and technical assistance to the ad hoc working groups. Some
participants suggested that countries could consider seconding experts to assist the
WECAFC Secretariat in executing its functions. The IWG agreed that the draft plan
should be presented to the second meeting of the IWG, which should be held
immediately before the Twelfth Session of WECAFC.

18. The meeting requested that FAO:

e Prepare a draft revised statute of the WECAFC for discussion at the second
meeting of the IWG. This draft should be circulated to Members of the IWG
before the second meeting.

e Prepare cost estimates for the strengthening of the WECAFC Secretariat which
should include the levels of support starting from a full time Secretary as a
minimal requirement up to a full fledged independent office. These estimates
should be prepared for the next meeting of the IWG.

20.  The meeting recommended that the WECAFC Secretariat should encourage
countries of the region that are not members of WECAFC to become members. The
IWG suggested that FAO and the WECAFC Secretariat should use the “good offices”
of current WECAFC members (for example, member country Ambassadors to FAO)
to publicize the work of WECAFC and to encourage members to participate more
actively in the work of the Commission. It was suggested that participants in the IWG
should inform the relevant agencies in their respective governments of the outcome of
the First IWG and encourage their active participation in WECAFC and in the process
of its strengthening.

ANY OTHER BUSINESS

21.  There was no other business.

TIME AND PLACE OF NEXT MEETING

22. The IWG agreed that the second meeting should be held immediately before
the Twelfth Session of WECAFC, which is tentatively scheduled for 23 to 27 of
October 2005. The participant from Colombia offered to host the next meeting of the
IWG and the Twelfth Session of WECAFC. This offer is subject to official
confirmation by the Government of Colombia.

ADOPTION OF THE REPORT

23. The report was adopted by the meeting on 14 July 2005.



APPENDIX A

RECOMMENDATION ON STRENGTHENING WECAFC
AS AN ORGANIZATION

The Commission recommended intersessional work be conducted to explore
the feasibility of strengthening WECAFC to promote effective conservation and
management of marine capture fisheries throughout the Western Central Atlantic
region.

Participants in the Eleventh Session of WECAFC recognized the following
factors as relevant to this recommendation:

e The WECAFC region is extremely diverse, both with respect to social,
economic, cultural and political characteristics and with respect to the
types of fisheries resources available.

e Many of the most critical fisheries resources are trans-boundary, straddling
or highly migratory stocks, making regional and sub-regional cooperation
a prerequisite for sustainable fisheries management.

e The lack of effective regional cooperation has contributed to the current
state of the region’s fisheries. Many of the most economically and socially
important fisheries are in decline.

In its 2003 assessment of the Status of Fisheries in the Western Central
Atlantic Region, FAO assessed the situation as follows: “Unless urgent steps are taken
to collect sufficient information on landings and effort to provide, at least, the
minimum information necessary to ensure sustainable utilization, there is a high risk
that landings will continue to decline, as this review shows many have already done.
This will lead to further erosion of the social and economic benefits currently being
derived from the region's marine resources. As so many of the resources are shared
between two or more countries, close co-operation between countries at a variety of
international levels will commonly be advantageous and often essential in securing
this”.

The Commission considered that improved regional cooperation leading to
effective regional conservation and management measures was essential to change the
present situation and believed that strengthening WECAFC was a possible way
forward in this regard. The region needs to adopt a unified and coordinated approach
to fisheries management for shared stocks, recognizing that the diversity of the region
will sometimes require multiple approaches.

As noted in the paper, “Current Strategy of WECAFC” (WECAFC/XI1/03/09),
“WECAFC is the only regional cooperation institution whose geographic jurisdiction
covers the entire region and whose membership includes all of the countries bordering
it”. For these reasons, a strengthened WECAFC would bring substantial benefits to
the region. As the focal point for fisheries management in the region, this
organization would be better placed to secure increased financial contributions from
member States along the lines of other regional fisheries management organizations.
A strengthened WECAFC would also be in a much better position to coordinate
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relevant scientific research and to contribute to the region’s battle against IUU fishing,
as it could adopt anti-lUU measures now in use in other regional fora. With progress
on the twin goals of science and enforcement, the long-term sustainability of fisheries
resources in the Caribbean would be more assured and planners could more
effectively use this resource in poverty alleviation programs at the national level.

WECAFC members have repeatedly stressed the need for strengthened
regional cooperation for critical fish stocks. With respect to queen conch resources,
Caribbean countries have adopted the 1996 San Juan Declaration, which explicitly
calls for strengthened regional cooperation on queen conch. Prior to the 2001
WECAFC meeting, Ministers and senior decision-makers at a meeting of the Spiny
Lobster Ad Hoc Working Group declared that “greater cooperation was required
among lobster-producing nations of the WECAFC region given the shared nature of
the resource”.

The Commission accordingly recommended the establishment of a WECAFC
intersessional working group tasked to study the feasibility of strengthening regional
fisheries management in the region and to report to the twelfth session of WECAFC.
Funding for the intersessional working group would be channeled through FAO. To
achieve equitable geographic distribution, this working group should be open to
participation by all WECAFC members. The Scientific Advisory Group should also
be invited to participate in the intersessional work.

This Intersessional work should explore the following issues:

e Experience within FAO in strengthening other international fisheries
bodies.

e How a strengthened WECAFC could most effectively interact with
existing mechanisms and programs in the region.

e How a strengthened WECAFC could increase economic benefits derived
from fishing activities, particularly with respect to the contribution of
artisanal fisheries to economic development and food security in the
region.

e How a strengthened WECAFC could promote the adoption,
implementation and enforcement at the national level of compatible
management measures for shared stocks in the region.

e How a strengthened WECAFC could build on current structures and
programs in the region such as the existing working groups and build
effective outreach with related organizations and institutions.

e Cost estimates for the establishment and running of a strengthened
WECAFC with management authorities and a timetable for its
establishment.

e Whether a strengthened WECAFC should initially focus on species of
particular interest. Case studies could include the following spiny lobster,
queen conch, snapper-grouper complex, shrimp and groundfish, wahoo,
and dolphin fish.
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The Commission also expressed the wish that participants in the White Water
to Blue Water Conference to be held in Miami, Florida, USA, 21-26 March 2004,
specifically support the intersessional work envisioned through this recommendation.
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LIST OF PARTICIPANTS/LISTE DES PARTICIPANTS
LISTA DE PARTICIPANTES

Antigua and Barbuda/
Antigua-et-Barbuda/
Antigua y Barbuda

JEFFREY-APPLETON, Cheryl

Chief Fisheries Officer

Fisheries Division

Ministry of Agriculture, Lands
and Fisheries

Perry Bay, St. John’s

Tel/Fax: (268) 462-1372

E-mail: fisheries@antigua.gov.ag

Brazil/Brésil/Brasil

ALVES BARBOSA, Francisco Osvaldo

Advisor for International Affairs

Brazilian Special Secretariat for Aquaculture
and Fisheries — SEAP

Esplanada dos Ministérios

Bloco “D”, sala 252

70043-900 Brasilia, D./F.

Tel: (55 61) 218-2846

Fax: (55 61) 224-9998/274-0418

E-mail: fosvaldo@agricultura.gov.br;

francisco.barbosa@apis.com.br

Colombia/Colombie

BOTERO ARANGO, Julian

Subgerente de Pesca y Acuicultura

Subgerencia de Pesca

Instituto Colombiano de Desarrollo Rural

(INCODER)

Avenida El Dorado CAN Edificio

(Antiguo Edificio Incora)

Bogota D.C.

Tel : (+57 1) 383-0444

E-mail : jbotero@incoder.gov.co
mcampos@incoder.gov.co

Cuba

ALVAREZ, Manuel

Director de Relaciones Internacionales
Ministerio de la Industria Pesquera
Ave. 5ta., Edif. 1, Barlovento, Playa
La Habana

Tel: (53-7) 209 7034

Fax: (53-7) 204 9167

E-mail: alvarez@telemar.cu

European Community/Communauté
Européenne/Comunidad Europea

SPENCER, Edward-John
Head of Unit DG Fisheries
E-mail: Edward-John.Spencer@cec.eu.int

GRAY, Alan
Senior Administrative Assistant
E-mail: alan.gray@cec.eu.int

DG Fisheries and Maritime Affairs

Unit B.2 — International and regional
arrangements

200 Rue de la Loi

1049 Brussels, Belgium

Tel: (32) 2295 74 50

Fax: (32) 2 295 57 00

France/Francia

VENDEVILLE, Philippe

Chef, Laboratoire des ressources halieutiques
Station IFREMER de Guyane

Domaine de Suzini

BP 677, 97300 Cayenne

French Guiana

Tel: (596) 30 22 00

Fax: (596) 30 80 31

E-mail: philippe.vendeville@ifremer.fr




REYNAL, Lionel

Chef, Laboratoire des ressources halieutiques

IFREMER

Pointe-Fort

97231 Le Robert

Martinique

Tel: (596) 65 11 54

Fax: (596) 65 11 56

E-mail: lionel.reynal@ifremer.fr

BOLINOIS, Sylvain

President Commission Péche-Aquaculture
Regional Council of Martinique
Cluny-Fort de France 97200

Tel: (596) 81 38 78

Fax: (596) 59 64 14

E-mail: sylvain.bolonois@cr_martinique.fr

TEREAU, Raymonde

Regional Council of Martinique
Cluny-Fort de France 97200
Tel: (596) 7529 44

E-mail: r.tereau@aol.fr

Haiti/Haiti

BADIO, Jean-Robert

Directeur de la Péche et de I’ Aquaculture

Ministére de I’ Agriculture, des ressources
naturelles et du développement rural

Route Nationale #1

Port-au-Prince

Tel: (509) 558-0560/249-4005

E-mail: robertbadio@yahoo.com

Honduras

SUAZO, Miguel Angel

Direccion General de Pesca y Acuicultura
Ministerio de Agricultura y Ganaderia
Av. La FAO Boulevard Miraflores

Tel: (504) 239 1982/1987; 239 0096

Fax: (504) 239 1994

E-mail: mass200431@hotmail.com

Mexico/México

LOPEZ MORENO, Luis Miguel
Director General de Politicas Pesquera
y Acuicola
Comisién Nacional de Acuacultura y Pesca
(CONAPESCA-SAGARPA)
Avenida Camarén
Sabalo S/N Esq. con Tiburoén
Colonia Séabalo Country
Mazatlan, Sinaloa 82100
Tel: (52 669) 915 6921
Fax: (52 669) 915 6925
E-mail: llopezm@conapesca.sagarpa.gob.mx

Panama/Panama

NOVEY, George

Director General de Recursos Marinos
y Costeros de la Autoridad Maritima
de Panama Gobierno Nacional

Tel: (507) 232-7510; 232-6117

Fax: (507) 232-6477

E-mail: gnovey@amp.gob.pa

Saint Lucia/Sainte-Lucie/Santa Lucia

RUFUS, George

Fisheries Officer

Department of Fisheries

Ministry of Agriculture, Forestry
and Fisheries

Sans Souci, Castries

Tel: (758) 468-4134/5

Fax: (758) 452-3853

E-mail: deptfish@slumaffe.org/

Rufusgeorgel@hotmail.com

Saint Vincent and the Grenadines/
Saint Vincent-et-les Grenadines/
San Vicente v las Granadinas

CRUIKSHANK, Jennifer

Fisheries Officer

Fisheries Division

Ministry of Agriculture, Forestry and

Fisheries, Kingstown

Tel: (784) 456-1178/2738

Fax: (784) 457-2112

E-mail: fishdiv@caribsurf.com
agrimin@caribsuf.com




Trinidad and Tobago/Trinité-et-
Tobago/Trinidad y Tobago

CAESAR, Erol

Fisheries Officer

Marine Resources and Fisheries Department
Tobago House of Assembly

Lower Scarborough, Tobago

Tel: (868) 639-4354/4446

Fax: (868) 639-1382

E-mail: eroldcaesar@yahoo.com

United States of America/Etats-Unis
d’Amérique/Estados Unidos de America

BALTON, David

Deputy Assistant Secretary for Oceans
and Fisheries

US Department of State

2201 C Street, N.W.,

Washington D.C. 20520

Tel: (202) 647-2396

Fax: (202) 647-1027

E-mail: baltonda@state.gov

DAVES, Nancy

CITES Coordinator

NOAA Fisheries

1315 East-West Highway
Silver Spring, MD 20910

Tel: (301) 713-2319

Fax: (301) 713-0376

E-mail: nancy.daves@noaa.gov

JAMISON, Nancy

US Department of State

2201 C Street, N.W.
Washington D.C. 20520
Tel: (202) 647-2396

Fax: (202) 647-1027

E-mail: jamisonne@state.gov

WEAVER, James E.

Assistant Regional Administrator
Southeast Region

National Marine Fisheries Service
263 13" Avenue South

St. Petersburg, Florida 33701
Tel: (727) 824-5301

Fax: (727) 824-5320

E-mail: james.weaver@noaa.gov

Caribbean Fishery Management Council/
Conseil d’Administration des péches des
Caraibes/Consejo de Administracion
Pesquera del Caribe

ROLON, Miguel A.
Executive Director
E-mail: miguel.a.rolon@noaa.qgov

MARTINO, Diana
Assistant to the Executive Director
E-mail: dianamar@-coqui.net

USDOC/CFMC

268 Mufioz Rivera Avenue, Suite 1108
San Juan

Puerto Rico 00926

Tel: (787) 766-5928

Fax: (787) 766-6239

OBSERVERS/OBSERVATEURS/
OBSERVADORES

Dominican Republic/République
Dominicaine/Republica Dominicana

COLON ALVAREZ, Ricardo

Director de Recursos Pesqueros

Subsecretaria de Estado de Recursos Costeros y
Marinos

Urb. Jardines del Norte, Km. 6 ¥

Aut. Duarte, Distrito Nacional

Santo Domingo

Tel : (809) 732-4988/4181

Fax : (809) 547-3057/2829

E-mail: ricardo_colon@hotmail.com

tabatavalencia@hotmail.com

MATEO, Jeannette G.

Conservation Technician/Assistant
Fisheries Director

Ministerio de Agricultura

Km 6 ¥ Carretera

Duarte Los Jardines

Santo Domingo

Tel : (809) 752-3305

Fax : (809) 549-3057

E-mail : jeannette_mateo@hotmail.com




FAO Fisheries Department/
Département des péches de la FAO/
Departamento de Pesca de la FAO

Viale delle Terme di Caracalla
00100 Rome/Roma, ltaly/Italie/ltalia

PULVENIS DE SELIGNY, Jean Francois
Director/Directeur
Fishery Policy and Planning Division/
Division des politiques et planification
de la péche/Direccidn de Politicas y
Planificacién Pesqueras
Tel: (39) 06 57054138
Fax: (39) 06 57056500
E-mail: jeanfrancois.pulvenis@fao.org

GUMY, Angel A.

Senior Fishery Planning Officer/

Fonctionnaire principal chargé de la
planification des péches/Oficial Superior de
planificacion pesquera

Fishery Policy and Planning Division/

Division des politiques et planification
de la péche/Direccidn de Politicas y
Planificacion Pesqueras

Tel: (39) 06 57056471

Fax: (39) 06 57056500

E-mail: angel.gumy@fao.org
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BOMBIN, Luis M.

Chief/Chef/Jefe

General Legal Affairs Service/Service des
affaires juridiques générales/Servicio de
Asuntos Juridicos Generales

Legal Office/Bureau Juridique/

Oficina Juridica

Tel: (39) 06 57054138

Fax: (39) 06 57054408

E-mail: Luis.Bombin@fao.org

FAOQO Subregional Office for the
Caribbean/Bureau sous-régional de la FAO
pour les Caraibes/Oficina Subregional de la
FAO parael Caribe

CHAKALALL, Bisessar

Senior Fishery Officer/Fonctionnaire
principal des péches/Oficial principal
de pesca

Secretary of WECAFC/Secrétaire de la
COPACO/Secretario de la COPACO

United Nations House

Marine Gardens, Christ Church/

P.O. Box 631-C

Bridgetown, Barbados

Tel: (246) 426-7110 - Ext. 249

Fax: (246) 427-6075

E-mail: bisessar.chakalall@fao.org
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APPENDIX C

AGENDA

1. Opening of the Session
2. Adoption of the Agenda WECAFC/IWG/05/1/1
3. Recommendations of the Eleventh Session of WECAFC on Strengthening
of WECAFC as an Organization, St George’s, Grenada, 21-24 October WECAFC/IWG/05/1/Inf.1
2003
4. Strengthening of WECAFC
Considerations for Strengthening the Western Central Atlantic Fishery WECAFC/IWG/05/1/2
Commission (WECAFC) and Fisheries Management in the WECAFC
Region - A Discussion Paper. (A discussion paper on the subject based
on the recommendation of the Eleventh Session of WECAFC, Grenada,
21-24 October 2003) — Parts I and 11

Main Decisions of the Third Session of the Scientific Advisory Group WECAFC/IWG/05/1/Inf. 2
(SAG) re strengthening of WECAFC

Current Strategy of WECAFC — a discussion paper (presented to the WECAFC/IWG/05/1/Inf.3
Eleventh Session of WECAFC, St George’s, Grenada, October 2003)

The Status of Fisheries Resources in the WECAFC Region WECAFC/IWG/05/1/Inf.4
Status and Trends of Fisheries and Aquaculture in the WECAFC Region ~ WECAFC/IWG/05/1/Inf.5
5. Any Other Business
6. Time and Place of next meeting

7. Adoption of the Report
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APPENDIX D

ELEMENTS OF A PLAN TO STRENGTHEN WECAFC

Basic Concepts

WECAFC remains an Article VI body with a strengthened mandate.

WECAFC’s Ad Hoc Working Groups and SAG are strengthened.

WECAFC’s secretariat is strengthened.

WECAFC’s relationships with other regional and sub-regional organizations are strengthened.

Strengthening WECAFC’s mandate

Update WECAFC’s Statutes® in light of developments in international fisheries management in
order to:

» assist WECAFC members in implementing relevant international fisheries instruments, in
particular the FAO Code of Conduct for Responsible Fisheries and its related International
Plans of Action;

» facilitate harmonizing of relevant national laws and regulations, and compatibility of
conservation and management measures;

» ensure an adequate attention on small-scale, artisanal and subsistence fisheries;

> assist WECAFC members in coordinating scientific research, in collection of data, and in
sharing the results of such research; and

»> assist, as appropriate, WECAFC members in preventing and resolving fisheries disputes.
Develop a comprehensive Programme of Work for WECAFC as a whole.

Seek additional on-going financial resources to support strengthened mandate.

Deepen WECAFC’s role in coordination and communication among WECAFC members,
particularly as a source of information on status and trends of fisheries in the region, with a
view to encouraging complementarity and avoiding duplication.

Strengthen WECAFC’s ability to assist in the development of coastal and marine aquaculture.

Seek greater political support and direction (political will) for WECAFC from all relevant
governments and institutions, as well as their active participation in WECAFC’s activities.

Interact with Foreign Affairs Ministries and all other relevant Departments to help ensure
proper coordination at the national level with respect to the work being undertaken by
WECAFC.

L FAO is requested to prepare a draft set of updated WECAFC Statutes in accordance with these suggestions, as well as
other relevant suggestions in Discussion Paper WECAFC/IWG/05/1/2, paragraph 89.
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Strengthening WECAFC’s Ad Hoc Working Groups and SAG

e Develop concrete programs of work for each Ad Hoc Working Group in conjunction with
corresponding national programs of work of their respective members.

e The SAG should develop minimum data requirements for use by members of each Working
Group so that it can provide appropriate scientific advice to them.

e Assist Working Groups in securing sufficient financial resources to enable regular meetings and

continuity of work.

e Gradually develop capacity by one or more of these Working Groups to recommend to their

respective members the adoption of conservation and management measures for relevant stocks,

with the view to achieving measures that are compatible throughout the range of stocks.

e Provide additional support to the SAG to assist Working Groups with their strengthened
mandates.

Strengthening WECAFC’s Secretariat

e Consider making WECAFC Secretary a full-time position.

e Seek other resources to provide Secretariat with expanded financial and human resources
necessary to support WECAFC’s expanded mandate; for example, by seconding personnel to
the Secretariat and by providing other forms of expertise and assistance.’

Strengthening WECAFC’s relationships with other organizations

e Strengthen WECAFC’s ability to engage and partner with other regional and sub-regional
organizations involved in fisheries management, as well as international financial institutions
and donors.

e Develop capacity for WECAFC to serve as a funding conduit for sustainable fisheries initiatives

in the region.
e Coordinate with Caribbean Large Marine Ecosystem project:

» Participate actively in the PDF-B stage of the CLME project and the subsequent
implementation of the full project; and

» Encourage the use by the CLME project of the WECAFC Ad Hoc Working Groups as
vehicles for relevant assessment and governance activities and, where applicable,
strengthen the work of those Groups.

e Continue to consider WECAFC’s potential to serve as a body for coordinating fisheries
management throughout the region, in partnership with WECAFC members and other regional
and sub-regional bodies.

2 FAO is requested to prepare cost estimates for various options relating to strengthening the WECAFC Secretariat.



