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WECAFC-FIRMS Data Workshop  

OSPESCA 



SICA 

1991. Tegucigalpa Protocol 
Central American Integration System (SICA) 
Works for the integration of the Central America Isthmus and to 
become it as a region of peace, freedom, democracy and 
development 
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DOMINICAN REPUBLIC 

OSPESCA’s COUNTRIES 

Territorial extension: 572,325 km2 

 
>50 million persons 

 
16,000 Km2 inland waters 



Organization of the Fisheries and Aquaculture Sector of the 
Central American Isthmus.   

 

1995. San Salvador Act 

 

 

 

OBJECTIVE 

To promote the development of sustainable fisheries and 
aquaculture in the region, as part of the process of the Central 
American integration, following the “Policy for the Integration of 
Fisheries and Aquaculture of the Central American Isthmus”. 

WHAT IS OSPESCA?  



OSPESCA is integrated by: 

1. Council of Ministers 
 (Political level) 
 
2. Committee of Vice-ministers     
     (Executive level) 
 
3. Commission of Fisheries Directors 
     (Scientific and technical level) 



REGIONAL WORKING GROUPS 
Fisheries and aquaculture Policy (GTPP) 

Harmonization of Fisheries Regulations (GANP) 

Aquaculture (GRUTAC) 

Fisheries 

Climatic variability on fisheries and aquaculture 

 Shark 
 Highly migratory 

species 



CONSULTATION ORGANIZATIONS 

OECAP: Organization of Central 
American Entrepreneurs of 
Aquaculture and Fishing 
 
 
CONFEPESCA: Central American 
Confederation of Artisanal Fishers 
(small-scale) 

Universities 



 

FISHERIES AND AQUACULTURE INTEGRATION 
POLICY 2015 - 2025 

A COMMON issue agenda of integration. 

To ensure the sustainable use of 
aquatic resources and 
aquaculture, strengthening the 
framework for coordination and 
harmonization within the Central 
American Integration System and 
contribute to food security and to 
improve the quality of life of the 
population. 
 



      ESTRATEGIC COMPONENTS 

1. Strengthening the organizations and 
institutions 

2. Regional governance 
3. Regional management on fisheries and 

aquaculture 
4. Climate change on fisheries and 

aquaculture 
5. Sustainable fisheries and aquaculture 
6. Security on fisheries and aquaculture 
7. Intra and extra regional trade 
8. Sport fisheries associated with tourism 
9. International relations 



Regional management on fisheries and 
aquaculture 

• Regional Plan of Research in fisheries and aquaculture 
in order to have scientific evidence for management 
measures. 

• Regional database to monitor the behavior of fish 
stocks. 

• To promote approved methodologies for a Regional 
Program of Statistic Information on Fisheries and 
Aquaculture. 

• Use of modern technological tools to base the statistics 
on catch data. 

• Use and evaluation of approved forms of landings. 



Regional fishery prospecting to know and have information about 
the status of fisheries resources, among others. 



Climate change 

• Information gathering with the participation of 
regional associations of fishers and fish farmers. 

 

Intra and extra regional trade 

• Updated database with participation of fishers, fish 
farmers and traders about available products. 



1. Integrated register system of fisheries and aquaculture 
2. Management of the Caribbean Spiny Lobster 
3. Regional system of satellite monitoring and control of fishing 

vessels 
4. Code of ethic for responsible fisheries and aquaculture 
5. Prohibit the practice of shark finning 
6. Proper use of turtle excluder devices (TED) 
7. Prevention, control and eradication of diseases in shrimp culture 
8. Biological sustainability of the whale shark 
9. Prevention, Control and Eradication of IUU Fishing 

INTEGRATING FISHERIES 
Regional Governance Model 



INTERNATIONAL COOPERATION 

The policy promotes the support of friendly countries 
and international cooperation agencies for the 
implementation of the strategies. 



MEMORANDUM 

OF UNDERSTANDING 

AND COOPERATION 

BETWEEN OSPESCA AND 

CRFM. 



Statistic and Records 

To determine the data which 
must contain the Registry, 
which will be the minimum 
data required to establish 
fishery and aquaculture 
records of each State. 
 
The regional base is in the 
General Secretariat of SICA. 



Structural survey of artisanal fisheries and 
aquaculture in Central America. 2011- 2012 

Artisanal Fisheries 

Fishers 135,400 
150,000 (Dominican Republic) 

Vessels 61,725 

Productions (TM) 175,564 

Value (USD) 605,695,800 

Aquaculture 

Producers 3,310 

Area (hectares) 64, 730 

Production (TM) 139,404 

Value (USD) 510,992,95 



Climapesca 

Weekly newsletter about 
climate forecasts and their 
effects on fisheries and 
aquaculture. 



COLLECTION OF ARTISANAL FISHERIES 
INFORMATION  

Emphasis 
on climate variability. 

• collectors, 

• digitizers, 

• supervisors, 

• technical support 

OSPESCA-CONFEPESCA Agreement 
 
With fishers leaders and harmonic 
methodologies. 



Where is collected the information 

• In relevant places for the collection of 
information related with fishing, climate and 
water. 

 

• In places with few or no presence of national 
inspectors to collect the information about 
fisheries management and aquaculture. 



Operating manual  

Books collection 

Computer program Reports,  
Evaluation meeting 

Fishing 
Clime 
Economic 

Tools for implementation 



Facts of artisanal fisheries 
Introduction 
 
Facts of Artisanal Fishing 

General data 
(location data, fishing place and boat) 

Fishing operation data 
(when, where and how the job is performed) 

Weather data 
(phase of the moon, waves, rain and wind) 

provisioning expenses 
(expenses that are incurred in order to do the job) 

 fishing production data. 
(the product of the fishing trip) 

 - species, volume, value - 
 

Suspension of fishing operation 
Guide for fill out the forms 



Field Activities 

Collection of information 

Supervision 

Fishing boats information 

Fingering 



Computer program 

the program 
produces 22 

reports 



Results of the Information Collection 

  2011-2012 2013-2014 

Faenas 52,333 61,558 

Embarcaciones 1,205 1,293 

Producción (libras) 5,845,814 5,940,271 

Ingresos (USD) 6,037,439 9,371,359 

Gastos de avituallamiento (USD) 3,548,487 5,556,180 

      

Utilidad bruta (USD) 2,488,952 3,815,179 

Utilidad bruta por faena (USD) 47.56 61.98 

Utilidad bruta por libra de producto 

(USD) 

0.43 0.64 

Precio promedio por libra de 

producto  

1.03 1.58 

Índice bruto de rentabilidad  41.2% 40.7% 



Harmonized forms and training of personal 

• Form of Biological and Fishing sampling in landings 
• Form of Inspection of Landings (FID) of Hydrobiological 

Resources in OSPESCA’s countries 





1. General Information 
2. Information of fishing arts 
• Longline 
• Gillnet 
• Hand line 
• Trawl 
3. Species 
• Numbers 
• Weight 
• Size 



TRAINING IN THE USE OF FORMS 

113 
technicians 



Database 

 In coordination with the 
Inter-American Tropical 
Tuna Commission (IATTC). 
 

 They entered in force on 
November 1, 2013. 
 

 Equipment of national 
authorities 



THE CARIBBEAN SPINY LOBSTER (Panulirus argus) 
REGIONAL FISHERY MANAGEMENT PLAN 

Establishment of a systematic 
management regime for the 
Caribbean Spiny Lobster (Panulirus 
argus) fishery in the countries of 
its geographical distribution.  

This management regime takes 
place in the framework of 
sustainable use, taking into 
account ecological balance, social 
and economic benefits for 
participants at all stages of the 
production process. 



• Common sampling methodology (on board and in 
processing facilities) 

•  Harmonic monitoring on board of commercial fishing boats. 

Statistics generated by: 
- Fishing fleet (artisanal & industrial) 
- Processing plants (Commercial) 

1.2. Biological data sampling onboard 
commercial fishing vessels, on field 
monitoring and processing plants 

Input data for conversion model: 
Commercial 

Annual application of a conversion model to 
biological lengths on commercial sizes.  Cruz 

1998. Modified by Perez, M. and Barnutty, R., 
1998 and Guevara, R., 2009. 

1.3. Calculation of 
morphometric 

relationships (Conversion 
Formula) 

Output data: Total catch in individual size numbers 



• Number of individuals 
• Size 
• Sex 
• Reproductive status  

Biological sampling data 
of lobster on board 
Name of the vessel 
Company 
Captain 
Inspector 
Date 
Local of fishing (latitude, longitude) 



www.sica.int/ospesca 
facebook: sica.ospesca 

Thanks 

http://www.sica.int/ospesca

