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WECAFC-FIRMS Data workshop

FAO sub-Regional Office for the Caribbean — Christ Church,
Barbados, 19-21 January 2016

Working Group TORs for IT system

The IT working group should provide recommendations for the management and maintenance of the Regional
DataBase (RDB);

In particular, the following domains should be discussed:

o RDB Specifications: list defects, improvements and new features to be implemented, define priorities and
ensure that these issues are addressed by the development team

e Technologies: provides recommendations on the technologies to be used for the RDB developments.

e Development and implementation: the WG will act as a steering committee with regular meetings to follow-
up RDB development and implementation; ensure all functionalities are implemented and test; provide
guidance when required

e Hosting: provide recommendations on hosting best solution and follow-up hosting solution

e Maintenance: ensure that RDB is maintained

Expected outputs
o RDB specifications including technical recommendations are drafted, validated and implemented;
e Development and implementation roadmap / Deliverable validation;
e Hosting scheme is proposed and validated;
e Maintenance scheme is proposed and validated;




