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Vision

Contribute to improving the economic and social
sustainability of artisanal fisheries

duration:

From 24 to 36 months



Areas of intervention

1- Port of Zarzis
2- Port Ajim
3- Village JDERIA
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The areas of intervention

Governance (, Sustainability, Sustainable Fisheries,
GIPP ...... )

Valuation (increased revenues, use of by-products,
waste, invasive species ....)

Capacity building (improve performance, increase
resilience to hazards: climate change, natural
disasters, invasive species, ...)

Infrastructure (distribution channel, port, ....)



Approaches

Multi-

stakeholde
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synergies with

other projects Project-based

partnerships

Initiativite Blue
growth



Stakeholders

-The OPAP (UTAP GDAP, SMSA, ...)
-The local associations
-Administrations

-the local collectives

-The research institutes
-Media



The final beneficiaries

Coastal communities: women, young

Target groups

Fisherman
Women fishermen
officials
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Diagnostic
SWOT Analysis - The situation

Development

Strategic Orientation -Role stakeholders

Action plan
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Phases: Mobilization / hypothesis / diagnosis
- (Territorial approach-bottom-up approach)

COPIL + Working Table

3 meetings (Presentation of the draft
Appropriation)

Development and validation of TOR national
consultant consultant + Choice

Study (diagnostics - Mapping)

Validation Study (Inform about -Priorisation
Acquired needs and expectations -)

1 Workshop
NEEDS :

-Besoins logistics: traveling, meeting organization costs, ...
-Formation value chain (CIHAM Bari)
-Training / Initiation of the investment plan

National -Expert
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- Phases: Development

Development of the investment plan
(International Expert + Expert National)

consultation workshop, presentation of the draft 1
+ Validation

Refinement of the investment plan

Conference



