Full Investment Plan —|
Development Process

1. SCOPING,
VISION-SETTING

2. WORK-
PLANNING

3. IP IDEAS and
DEVELOPMENT

4. NEXT STEPS !

National Meetings



Working Group #1 (2 hrs): Scoping and Vision

* Question: “How can target communities benefit from a multi-sectoral and
inclusive investment plan?”

e "Comment les communautés cibles peuvent-elles benéficier d'un plan
d'investissement multisectoriel et inclusif?"

e Organization: identify one chair/presenter, two secretaries

* Scale of investment plan? * Environmental goals?
* Which site(s)/geography? e Social goals?

* Which stakeholders? * Economic goals?

e Sectors? value chains? * Other?

* timing?

* building on what?
* Other?



Groupe de Travail #2: Planification du Travail

* Guiding Question/Question directrice: “How should the project components be organized and
what is needed to begin to formulate an investment plan?” "Comment les composantes du
projet doivent-elles étre organisées et que faut-il pour commencer a élaborer un plan
d'investissement?"

* Organisation: like yesterday; comme hier, un président / présentateur, un secrétaire

* Timing: 2 heures, retour en pleniere au plus tard 11:00 (working tea break)

Workplan (English) Plan de travail (Francais)

1. Reactions/modifications to indicative 1. Réactions / modifications du calendrier indicatif des
meeting schedule (Annex Il)? réunions (annexe Il)?
2. Needs to elaborate/validate investment 2. Besoin d'élaborer / valider un plan d'investissement?
plan? a. methodologie et etapes
a. methodology and steps b. formation et tech. besoins d'assistance?
b. training and tech. assistance needs? 3. Sujets / focus pour la prochaine réunion / formation?

3. Topics/focus for next meeting/training?



e Valerio e Shirin e Omar
* Henry * Cherif * Marcelo
* Marc



