
Workplan -- Bejaia (Region), Algeria

1. Steering Committee (Wali, APD, concern2es sectors)
2. Sensitization of stakeholders [tourism, surround, 

transportation, forests, local communities]
3. Participatory diagnosis (informative dialogue, TOR is finalized; 

goal: Administrative boundaries of the region, constraints, 
strengths, value chains has put in place)

4. Support in the field of foreign and national technical assistance
5. Conference / Workshop with multisectoral stakeholders

• Pescatourisme /Eco-tourism
• artisanal fishing 
• fish farming 
• value chains (peach) 
• manufacturing fillets peach by women
• other projects?

6. Next steps to be determined later in the conference

• Reference Report 
(Bibliographic, 
multisectoral) 
(already in 
progress)


