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FAO’s Blue Growth Initiative was conceived at the Rio+20 Conference and launched in 2013. It is developed from the concept of the Green Economy and based on the principals of the FAO Code of Conduct for Responsible Fisheries.  The Initiative aims to develop fisheries, aquaculture and related aquatic sectors for maximizing social and economic benefits and minimizing environmental degradation, threats and stressors.  

Currently FAO and CIHEAM are cooperating in support of the Blue Hope Technical Cooperation Program working with the National Local institutions of Turkey, Tunisia and Algeria to strengthen the stakeholders capacities, develop and implement integrated  management policies, strategies and tools. The 2018-2019 Biennium Work Planning Results identified these Countries as needing capacity building, in order to make the sectors more productive and sustainable and the associated value chains more efficient and inclusive.

In several region of the world, coastal and rural communities involved in fisheries, aquaculture and sectors face increasing pressure as the result of limitations in governance, climate change and unplanned urban development. In the Mediterranean area, in the sub Saharan Africa and in the Indian sub continent these factors are particularly serious, exacerbated by poverty, lack of alternative livelihoods and political instabilities.  This is so particularly evident that National Institutions, International Development Agencies and the private sector are engaged to lock for new models and approach, for starting with more effective development processes.  

It is crucial to strength the political and institutional framework in support of the coastal communities’ population, to improving food security, technical, economic and social performance, and sustainable management of natural resources.

According to the LoA signed on  with FAO , CIHEAM prepared three detailed, comprehensive and technical reports on blue growth opportunities in fisheries and aquaculture value chains in selected areas of Turkey, Tunisia and Algeria.  

CIHEAM actions aims to contribute to FAO’s Strategic Objective 2 “Make agriculture, forestry and fisheries more productive and sustainable” by providing technical capacity to government agencies and communities in Turkey, Algeria and Tunisia related to the sustainable management of coastal areas and resources, including fisheries and aquaculture. 

CIHEAM outputs are aligned with Output 2.3.2. “Capacities of institutions strengthened to implement policies and international instruments that foster sustainable production and address climate change and environmental degradation”.

The results from each report identified and recommend approaches for enhancing the fisheries and aquaculture value chains in these areas. 
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	ALGERAC 
	Organisme algérien d’Accréditation

	APC 	
	Assemblée populaire communale

	APN 	
	Assemblée populaire nationale

	BHC 	
	Bureaux d’Hygiène communaux

	BPH
	Bonnes pratiques d’hygiène

	BTSF
	Better Training for Safer Food (initiative de l’UE)

	Cap-PME
	Programme capitalisation des acquis de coopération au bénéfice PME et PMI (UE)

	CAPA 	
	Chambre Algérienne de Pêche et d’Aquaculture

	CIWPA 	
	Chambre Inter-Wilaya de Pêche et d’Aquaculture

	CNRDPA
	Centre National de Recherche Développement de la Pêche et de l’Aquaculture

	CNT 	
	Centre National de Toxicologie (MSPRH)

	CWPA 	
	Chambre de Wilaya de Pêche et d’Aquaculture

	DCES 	
	Direction du Contrôle et Enquêtes spécifiques (MC)

	DCP 	
	Direction du Contrôle et des Prix (MC)

	DCW
	Direction du Contrôle de Wilaya (MC)

	DGCERF
	Direction générale du Contrôle économique et de la Répression des Fraudes (MC)

	DIVECO 
	Programme d’appui à la diversification de l’économie/UE

	DLEAQ 
	Direction des Laboratoires d’Essais et d’Analyse de la Qualité 

	DPRH 	
	Direction de la Pêche et des Ressources halieutiques

	DRC 	
	Direction régionale de Contrôle (MC)

	DROA 	
	Direction générale de la Réglementation (MC)

	DSA 	
	Direction des Services agricoles

	DSV 	
	Direction des Services vétérinaires

	ENSSMAL
	Ecole nationale supérieure des Sciences de la Mer et de l’Aménagement du Littoral

	FACICO
	Programme d’appui à la Facilitation du Commerce (UE)

	FAO 	
	Food Agriculture Organisation

	HACCP 
	Hazard Analysis Critical Control Point 

	IANOR 	
	Institut Algérien de Normalisation

	IPA 	
	Institut Pasteur Algérien (MSPRH)

	IVW 	
	Inspections vétérinaires de Wilaya

	LNCAPPASM 
	Laboratoire National de Contrôle et Analyse des Produits de la Pêche et l’Aquaculture 

	LCV 	
	Laboratoire Central Vétérinaire (INVM, DSV, MADRP)

	LVR 	
	Laboratoires Vétérinaires Régionaux (INVM, DSV, MADRP)

	MADR 	
	Ministère de l’Agriculture et du Développement rural

	MADRP
	Ministère de l’Agriculture, du Développement rural et de la Pêche

	MC 	
	Ministère du Commerce

	MICL 	
	Ministère de l’Intérieur et des Collectivités locales

	MPRH 	
	Ministère de la Pêche et des Ressources halieutiques

	MREE 	
	Ministère des Ressources en Eau et de l’Environnement

	MSPRH 
	Ministère de la Santé, de la Population et de la Réforme hospitalière

	MTPT 	
	Ministère des Travaux publics et des Transports

	ONUDI	 
	Organisation des Nations Unîe pour le Développement Industrielle 

	ONEDD 
	Observatoire national de l’Environnement et du Développement durable 

	PASCR	
	Plan algérien surveillance de contaminants et résidus dans les denrées alimentaires

	PIB	
	Produit Intérieur Brut

	PIN
	Programme indicatif national (UE)

	PME
	Programmes d’appui aux petites et moyennes entreprises (UE)

	SDDAPA 
	Schéma directeur de Développement des Activités de Pêche et d’Aquaculture

	SMQ 	
	Système de management de la qualité

	SNAT 	
	Schéma national d’Aménagement du Territoire

	UE 	
	Union européenne
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CIHEAM is contributing to the FAO Blue Hope Technical Cooperation Programme analysing the Small Scale Fishery sector in 3 pilot areas of Turkey, Tunisia and Algeria.

FAO TCP must contribute to strength the capacity of government, key institutions and stakeholders in targeted coastal communities to develop and implement integrated, multi sector management policies, strategies and tools trough the FAO Blue Growth Initiative (BGI) approach.

Sectors can become more productive and sustainable (FAO Strategic Objective 2), and the associated value chains more efficient and inclusive (FAO Strategic Objective 4) for helping to reduce rural poverty in these areas (FAO Strategic Objective 3). 

FAO TCP must contribute to the United Nations Sustainable Development Goals (UN SDGs), as follows:  

· reduce hunger (aligned with United Nations’ Sustainable Development Goal (UN SDG) 2);
· increase decent work and economic growth (UN SDG 8);
· reduce poverty and inequalities (UN SDG 1 and 10);
· increase responsible consumption and production (UN SDG 12); 
· support life below water (UN SDG 14) and life on land (UN SDG 15).


[image: ]

Development Goals Table (UN SDGs)
2. [bookmark: _Toc523309744][bookmark: _Toc524003116][bookmark: _Toc524436780][bookmark: _Toc532368150]METHODOLODY 



Outputs 2: 	Value chain analysis to identify blue growth opportunities (related to fisheries, aquaculture and value chain development) in Alger fishing port and Gouraya Bay/Protected area. Analysis of training needs for stakeholders and value chain actors and strategy for implementation.
	A2.1
	Review relevant documents and reports, evaluate required services for sustainable resource management linked to the small scale fisheries and aquaculture development (production, processing, and marketing).

	A2.2
	Mission organisation and Institutional Inception meeting. Consult with sector stakeholders and project partners to evaluate/validate the scope of Project aimed to develop and improve the  capacity of small scale fisheries

	A.2.3
	Identify business development and investment opportunities and needs.  

	A2.4
	Prepare a plan for training on improved sanitary controls and quality of fish, and value added fisheries products

	A2.5
	Recommend opportunities to improve product quality, value added and profitability, and capacity to access to the market.  





The FAO Lead Technical Officer (LTO) served as the main coordinator and manager of the project.  The Budget Holder (BH) will advise upon and approve major decisions.  

The LTO coordinated and managed contributions from Project Task Force Members including FAO Headquarters officers and Country and Regional Officers and Technical Officers. The LTO will also coordinate and manage contributions from Consultants.  Consultants will liaise, as needed, with stakeholders in country—from the national level (e.g., Ministries) to the local level (e.g., community stakeholders in project sites)—via the FAO Country and Regional Offices. 

The objective for this study is to provide an analytical basis for the development of a vision and strategy for the fishery value chain, which ultimately have to be developed by the stakeholders themselves. 

Information was gathered on a comprehensive set of issues through literature review, key-informant interviews, site visits and discussion workshops. 

The report provided a first sketch of the value-chain map and analysis of the strengths, weaknesses, opportunities and threats (SWOT) facing the value chain, a data-collection and analysis stage, and a findings review workshop that discussed the preliminary conclusions and provided guidance for completing the report. 

The study was conducted between May and September 2018 by a team consisting of CIHEAM staff.


[bookmark: _Toc532368151]3. Algeria CONTEXT 


EXPECTED OUTPUTS:  	


Value chain analysis to identify blue growth opportunities (related to fisheries, aquaculture and value chain development) in Alger fishing port and Gouraya Bay/Protected area. Analysis of training needs for stakeholders and value chain actors and strategy for implementation.

[bookmark: _Toc532368152]3.1 Brief review of SSF in Algeria 


Fisheries and aquaculture are under the authority of the Ministry of Agriculture, Rural Development and Fisheries / MADRP (Merger of the Ministry of Fisheries and Fisheries Resources / MPRH with the Ministry of Agriculture and Development Rural / MADR Executive Decree n.16 / 243 of 22/9/2016).

The Directorate General for Fisheries has 4 directorates and 13 sub directorates:

Directorate of Fisheries Development;
· Coastal and Artisanal Fisheries Directorate;
· Offshore and Specialized Fisheries Directorate;
· Infrastructure Directorate fisheries industries and services.

Aquaculture Development Directorate
· Marine Aquaculture Directorate;
· Directorate of Inland Aquaculture;
· Infrastructure Directorate Industries and Services related to aquaculture.

Directorate of socio-economic supervision of fishing and aquaculture activities
· 	Directorate for Investment and Private Activities;
· 	Department of Socioprofessional Promotion;
· 	Directorate of Market Organizations for Fishery and Aquaculture Products;
· 	Public Investment Management and Monitoring Directorate.

Technical Support Directorate for Fishing and Aquaculture Activities
· 	Professional Skills Development Division;
· 	Scientific Support Directorate for Aquaculture and Fishing Activities;
· Information Systems Management


The National Chamber of Fisheries and Aquaculture is constituted in Public Institution of industrial and commercial character, endowed with the moral personality and the financial autonomy (Executive Decree No. 02-304). The mission of the House is:
· Study or evaluate issues relevant to fisheries and aquaculture activities.
· Organize or develop all forms of coordination and information coordination between its members.
· To organize or participate in national and international meetings, events and trade missions, aimed at the promotion and development of fishing and aquaculture activities.
· To join international organizations of the same nature or pursuing the same objectives, with the agreement of the Ministry responsible for fisheries.
· To represent and defend the socioprofessional interests of its members
[bookmark: _Toc480195123]
The Bank of Agriculture and Rural Development is a national financial institution created on March 13, 1982, under the legal form of a joint-stock company. The main mission is the development of the agricultural sector and the promotion of the rural world. The Bank can finance fishing and aquaculture activities with the granting of credits which in relation to the topology of activity entails different methods of capital restitution and interest rate. A typology very interesting for the sector entails that the State can pay the rate of interest, but this typology is not applicable to all requests for credit.

The "AQUAPÊCHE 2020 PLAN" guides the fisheries and aquaculture sector by 2030, and describes the strategy for establishing a responsible and sustainable mode of development for the fisheries / aquaculture sector. The objective is to double the national production of fishery and aquaculture products while ensuring the preservation of the national marine heritage, the respect of environmental standards and the protection of the purchasing power of the citizen consumer

Various central and local structures are responsible for monitoring and monitoring the health control of fishery and aquaculture products:; 
· The Department of Veterinary Services (DSV) at the central level;
· The technical directorates of wilayas at the local level;
· Laboratories of the National Institute of Veterinary Medicine (INMV) with a Central Veterinary Laboratory (LCV) and six Regional Veterinary Laboratories (LVR)
· National Laboratory for Control and Analysis of Fisheries and Aquaculture Products and Environmental Health (LNCAPPASM).

The number of professionals is increasing; 70,000 in 2010 and is in the order of 90,000 jobs in 2015 (0.75% of the active population of 11.9 million people). Sinners are relatively young people (60 per cent of those registered are under 35). As for the category of small-scale fishermen, 40 percent are over 45 years old and two-thirds are from fishing families, making it a family

There are 20 major fishing ports along the 1 280 km coastline of Algeria. The continental shelf is approximately of 13 700 km2 and the fishing zone is of about 95 000 km2. In 2013 the total of recorded vessels operating from these ports was estimated at 4 569 from which 526 were trawls and 1 231 purse seiners. 

The fishing fleet almost tripled for the period 1990/2013 (from 1,548 to 4,583 units). The national fleet currently has 5,034 fishing vessels; 3,160 small trades (almost two-thirds of the boats), 1,295 sardine boats, 552 trawlers, 17 tuna boats and 10 coralers. Artisanal fishing in Algeria plays a leading social and economic role. It is a source of life for fishermen supplemented in some cases by other activities such as agriculture and trade.

The Algerian fishing fleet benefits from a network of 64 landing sites. The most significant fishing ports are 40, classified into 4 categories. The most important in terms of landings and number of fishing units are the ports of Ghazaouet, Beni Saf, Bouzedjar, Oran, Mostaganem, Cherchell, Bouharoun, Algiers, Jijel, Ziama Mansouria, Stora, Annaba and El Kala.

Fishery products halls fall into at least three different regimes. These can be managed by the private sector with a monopoly situation instituted by the administration, with no public service obligation. They may also have been integrated into the public port domain under the responsibility of the Ministry of Transport and managed by the EGPP (tide halls formerly managed by local authorities). Finally, the tidal pools built by the MPRH will be integrated into the public domain

With a peak production of 146 000/147 000 tonnes recorded in 2006/2007, in 2015 the fish production (catches and rearing) is estimated at 105 200 t, consisting mainly of small pelagics. Algeria's bluefin tuna quota for 2017 has been raised to 1,046 tonnes from 546 tonnes before (ICCAT).


National production 
	
	%
	Species 

	Small pelagic 
	87
	Sardina pilchardus Sardinella aurita, Trachurus spp

	Benthos demersal 
	8
	Merluccius merluccius, Mullus barbatus, Mullus sermoletus, Squalus acantias  

	Molluscs 
	2
	Loligo vulgaris, Octopus vulgaris

	Crustaceans 
	2
	Aristaeomorpha foliacea, Parapenaeus longirostris

	Great pelagic 
	1
	Xiphias gladius, Thunnus thynnus,  sgomber scombrus 



Exports of fishery products to the EU are permitted from 29 establishments and 4 factory vessels according to the list in force as of 28/3/2017. (Annex II to Commission Decision 2006/766 / EC). Tide halls and factory ships are considered to be fish and aquaculture establishments and create the obligation to implement the Hazard Analysis Critical Control Point (HACCP) system by all fishing establishments. fishery and aquaculture products (Executive Decree No. 10-90 of 10/03/2010, Executive Decree No. 04-82 of 18/03/2004). Algeria is not allowed to export live bivalve molluscs to the EU.

Aquaculture is an emerging but extremely modest sector with a production of 2,200-2,600 t over the 2011-2014 period (with a peak of 2,780 tonnes recorded in 2008), and 1,300 t in 2015. 

Aquaculture of marine species is a small reality Most aquaculture farms in basins and floating cages are very recent (cages 25 meters in diameter used in the marine farm Hypone Aquacole, in the Willaya Boumerdes). Farms in land-based basins supplied with seawater also exist, as is the case of the Aquasol farm, 7 km west of the port of Bouzadjar, Aïn Témouchen willaya (300 tonnes of wolves and sea bream) in 2013) (800,000 sea bream fry and 400,000 wolves fry were imported from France in 2014 by Aquasol).

Consumers have 3 sources of supply for consumption: catch production, aquaculture production and import. The difference with exports is food availability (apparent consumption, kg / yr / inhab):
· Algeria imports annually from 30 to 40 000 t.
· exports are between 1,500 and 2,000 t (2010-2015) with an average value of US $ 90 million per year (frozen, net and canned fish),
·  more than 80 percent of the apparent consumption of fishery products comes from domestic production (MPRH, 2014).
· Algerians spent on fish consumption for the year 2011, 26.45 billion Algerian dinars (DA), or nearly 1.5 percent of all food expenditures, of which 75 percent is spent in urban areas ( ONS, 2014).
· Total consumption of fisheries and aquaculture products (including imported products) in Algeria in 2013 can be estimated at 136 000 tonnes.
· Levels of consumption in Algeria have been around 4 to 5 kg per inhabitant per year since the end of the 1980s. Before this period, consumption hardly exceeded 3 kg per inhabitant per year. Annual fish consumption was estimated at 6 kg per capita (2012), much lower than the global average of 20 kg (FAO, 2016).

There are many channels of distribution and marketing of fishery products depending on the species, the destination and the users: shipowners, wholesalers, semi-wholesalers, exporters, processors, retailers and different levels of final consumption: public authorities, out-of-home catering and households.

The agents present themselves to the return of the boats, to sell the production to the wholesalers on the place of landing. They sell it to distributors who also sell it to consumers 



[bookmark: _Toc532368153]3.2. Institutional


Since the early 2000s, the Algerian Government has initiated a policy of rehabilitating and restructuring the fisheries sector (and aquaculture) for economic diversification and to meet the basic food needs of the population.

The Government's five-year program 2015-2019 elaborated the "AQUAPECHE 2020 Plan". The overall goal is to contribute to enhancing sustainable food security and the development of local productive systems. The specific objectives of the AQUAPECHE 2020 plan are summarized in:
· Improve the availability of fisheries and aquaculture products of importance for food consumption;
· Consolidate and preserve jobs and improve social protection schemes for professionals;
· Develop sustainable management tools and instruments and share fisheries resources.

[bookmark: _Toc532368154]4. SECTOR DIAGNOSYS ALGER 


The activity has provided an analysis of the supply and value chain in the Alger fishing port aimed at gathering productive, economic and social data for the identifications of interventions to strengthen the sector following the principles of the “Blue Growth”. 

The review of relevant documents and reports, and institutional meetings in Malta during the SSF Conference and consultation with sector stakeholders and project partners have validated the scope of Project underlining the Business development and investment opportunities and needs aimed to develop and improve the capacity of small scale fisheries. 

The fishing port of Algiers is co-managed by the Port and Shelter Management Company (EGPP) of the Wilaya of Algiers.

Other fishing activities are added to the artisanal fishery, such as sardine and trawler fishing. The activity of sardine boats and trawlers is more important at the port level.

The artisanal fishery in the Port of Algiers site is represented by nearly 101 boats, the majority of which are 4 / 5m long, made of polyester (plastic), motorized in an outboard manner. The majority of these boats operate in the strand beaches adjacent to the port. The main gear used by the small trades are: Trémail, Embostade, Longline and Ligne à main.

A draft Fisheries Management Plan (PAGPA) is currently being drafted at the national level, which would make it possible to define and delimit the different fishing zones by activity. Currently, the Fisheries Administration in the framework of the revision of the law N ° 01-11 of July 3, 2001 relating to the fishing and aquaculture, integrated an anchor on the development of the artisanal fishing by the setting place of legal anchoring for the creation and management of stranding sites and the creation and determination of fishing areas.

The fish market of the fishing port of Algiers remains the only place of regulated landing of products of the sea registered in the wilaya of Algiers. It was commissioned in 1939, its area is 3,260 m2 with an annual capacity of 3 168 tons. It has 11 tiles, operated by 13 private agents. The fish shop was rehabilitated, equipped in 2014.

On the economic level, the fishing port of Algiers is an attractive center for all fishing products and the products marketed come from the thirteen coastal wilayas.

The approach and the approach undertaken to date by the Fisheries and Aquaculture Administration are part of the participatory development framework. The main objective is the promotion of such projects at suitable sites in order to contribute to the reorganization of the artisanal fishery.

The development of the fishing port of Algiers has involved local authorities and the population and this in the framework of the development of the strategy of fishing and aquaculture "Blue Aquapêche Plan 2020", a project of Charter of voluntary adhesion for a responsible and sustainable development of the fishing and aquaculture, concluding a partnership between the Public Administration and all the professional actors activating in the sectors of the fishing and the aquaculture. 

This charter also includes the principles of the FAO Code of Good Practice for Responsible Fisheries. This is a first concrete initiative in the commitment to the implementation of voluntary guidelines to ensure the sustainability of small-scale fisheries in the context of food security and poverty eradication

Buyers come from different wilayas for the purchase of wholesale fish products. The wholesale purchase of fish products is very early in the morning from 02h by wholesalers, retailers, suppliers of local government restaurants (barracks, Sonatrach base, hospitals) and are takers whatever the price .

 (
Restaurants
)
	Segment
	Petit Métier
	Sardinier
	Chalutier

	Marché
	
	
	

	Grossiste
	60
	98
	98

	Restaurant/ hôtels
	20
	/
	/

	Vente directe aux consommateurs
	18
	/
	/

	Consommation par pécheur /famille
	2
	2
	2





Currently, the distribution channel of fishery products is out of control. This explains the wide gap between wholesale and retail prices, as well as the anarchy that prevails during sales transactions. 

In order to eradicate this illicit sale in front of the fish market and to improve the availability of the healthy product to households, it is imperative to set up a wholesale market for fish and aquaculture products which will strengthen the marketing system and ensure the traceability of the products.

Wholesale market operators are those who sell fish and aquaculture products on the markets. They are:
· wholesalers of all fishery and aquaculture products,
· Brokers of these same products,
· The producers,
· Importers and exporters,
· Small processors (salted, smoked products, etc.)
· Service providers such as hospitals, schools, restaurants.

At the fish market in Algiers, fishery products are stored in plastic crates that meet international standards. Indeed, these boxes are made of polypropylene and expanded polystyrene, which protects the product throughout the distribution chain. 

At the port of Algiers, there are three factories of ice, which facilitates the agents to keep their product in a fresh state.

The halieutic production landed at the fishing port of Algiers consists mainly of blue fish with a percentage of 90%. The fish market of Algiers is the hub of the products of the national fishing, it is through which the most of the production and imports transit to serve the rest of the country. There is a diversification of the fishery product arrived from other coastal wilayas, such as whitefish and large species such as swordfish, adding to this, the production of small crafts and boaters who land other varieties of species (surroundings 47 species).

Several support structures have been implemented at this port, thus improving the socio-economic conditions of professionals, namely:
· Medical Center
· a CNAS office (Caisse Nationale d'Assurances);
· a 315 m² fuel and lubricant refueling station,
· Workshop selling fishing equipment and small repairs: The company Sarl REPNAV
· Ice Factory:
· Fishermen's Home
· Marketing
· Realization of four public health facilities at the port leveù
· Lining of the quays at the port of Algiers
· Realization of supply / distribution of water supply and electrical energy
· Realization of the EPA / sanitation / fire networks
Acquisition of the means of recovery of waste oil, Naval means of solid waste recovery, solid waste trucks, and towable tanks

In terms of tourism, the development and beautification works carried out by the Wilaya of Algiers have opened the fishing port to the population, tourists and visitors through:
· Cultural activities by the installation of an equipped terrace;
· Several restaurants concessioned to chains of major hotels.
· Nautical sports
· Construction of a museum station in the Place des Martyrs


There is the need in Algeria to take concrete measures to ensure a sustainable future for the small-scale fisheries sector by considering the social and economic role in Algeria.

It is crucial to consolidate the small-scale fisheries sector by improving the supply of the domestic market with diversified products of better quality and more accessible to the consumer.

The establishment of support and support mechanisms adapted to the development of small-scale fisheries is also important, with the strengthening of participatory management and the integration of the sector in the development of the growth capacities of the national productive economy. .

Strengthening the leadership and management capacity of public institutions at the central level and strengthening the technical and organizational capacities of private operators are essential for the rational and sustainable development of the sector.

In the case of markets and fishery products, private operators require significant support such as technical training to support productive investments and to improve knowledge about the quality and sanitary standards of products.

The Government of Algeria, with particular attention to small-scale fisheries, has initiated a project with the United Nations Development Program (UNDP) and FAO technical assistance (October 2013, December 2014). 

This project has made it possible to have a national strategy for the 
development of fishing and aquaculture with particular attention to the development of artisanal fisheries and the consolidation of the aquapêche Algeria plan.

A draft regulatory text has been drafted entrusting the management of the waste sites to the professionals themselves, through the Wilaya Fisheries and Aquaculture Chambers (Department). Currently, the fishing port of Algiers is co-managed by the Management Company of Ports and Fishing Shelters EGPP and the wilaya of Algiers.

The wilaya Algiers is a populated city with strong urbanization, it currently has no marine protected area. However, a project to classify the marine area "Lake Reghaia - Bounetah Island" in Marine Protected Area is being developed.

It is a project within the framework of the national ICZM strategy initiated by the Algerian government in collaboration with the Mediterranean Action Plan (MAP). It is a support to the national strategy for the protection and enhancement of the coast based on a methodology common to the Mediterranean countries.

SSF SEGMENTS 
	Segment
	Petit Métier
	Sardinier
	Chalutier

	Description du segment de pêche
	Longueur entre 4.80 m et 09 m 
	Longueur entre     09 m et 16 m
	Longueur entre     17 m et 22 m

	Filets
	Trémail, Embostade, Palangre et Ligne à main + FMD
	Senne coulissante  
	Chalut de fond
Chalut pélagique et semi pélagique

	Bateaux de pêche
	101
	57
	18

	Gros Tonnage des bateaux
	3.72
	19.87
	47.4

	Moteurs
	72.54
	237.2
	433

	Jours de pêche par année
	5 151
	6 868
	1 638

	Pêcheurs plein temps
	301
	1 140
	360

	Pêcheurs mi temps
	0
	0
	0

	Age de pêcheurs (en moyenne)
	40 ans
	33 ans
	36 ans

	Travaux des Femmes
	/
	/
	/

	Espèces principales
	Rouget de roche-Pageot acarné-Pageot commun-rascasse-Merlu-Sépia-Poulpe
	Allache-Sardine-Saurel-Anchois
	Rouget de vase-Pageot commun-Merlu-Mustelle-Crevette  Poulpe-Sépia-Calamar

	Production totale par année
	244 672 kg  
	3 420 513 kg
	360 360 kg  

	Quantité %

	Marché
	/
	/
	/

	Grossiste
	60
	98
	98

	Restaurant/ hôtels
	20
	/
	/

	Vente directe aux consommateurs
	18
	/
	/

	Consommation par pécheur /famille
	2
	2
	2



Valeur de la chaine(1 Euro = DA 116,8) 
	catégorie du bateau (segment)
	101 Petites matières

	57 Sardinier
	18 Chalutier

	Revenue total de la région
	224 284 928
	954 450 750
	366 219 900

	Coût Variable Total
	80 673 750
	185 133 563
	153 022 500

	Salaire Total
	55 550 000
	206 625 000
	65.250.000

	Profit Totale
	88 061 178
	562 692 189
	147 947 400



	Catégorie du bateau (segment)
	101 Petites matières

	57 Sardinier
	18 Chalutier
	Total 
	%

	Valeur de la chaine avec la commercialisation 
	336 427 392
	1 240 785 975
	549 329 850
	2 126 543 217
	100

	Valeur de la commercialisation
	112 142 464 

	286 335.225

	183 109 950

	581 587 639
	27.35

	
	
	
	
	
	

	Cout production pécheurs 
	94 412 500
	391 758 563
	218 272 500
	704 443 563
	33.12

	Profit Totale Pécheurs 
	57 032 500
	562 692 186
	147 947 400
	767 672 087
	36.09

	Cout de commercialisation 
	44 140 000
	135 330 000
	93 109 950
	272 579950
	12.81

	Profit de la commercialisation 
	67 202 464 
	151 005 225
	90 000 000
	308 207 689
	14.49
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The analysis of strengths, weaknesses, opportunities and threats (SWOT) provides an overview of the factors that need to be taken into account when developing a value-chain strategy. 

Strengths
SSF could be presented as a unique natural product that is produced in an ecologically sustainable way. It can appeal to consumers’ wishes to eat products that are free from chemicals and pollutants, whose welfare during their life was guaranteed and that were slaughtered and processed under controlled (environmental monitoring system) clean conditions. Production should not damage the environment and preferably contribute towards improved living conditions and happier lives for the producers and their families. 

Weaknesses
The many weaknesses of the SSF subsector include high variable costs, low farm productivity, poor support infrastructure and a serious lack of vertical coordination.  The sector is highly dependent on public financing to maintain essential services and infrastructure. 

Opportunities
There are various ways to increase productivity and thus production, such as by providing more effective support and greater incentives for fishery enterprises to change their management practices. However, opportunities (and threats) are here seen as external to the system, as part of its operating environment. In this vein, there are many excellent end-market opportunities, especially if the industry can unite to promote the qualities of products to higher-income consumer segments in export markets. 

Threats
The SSF sector is exposed to some serious threats that increase risk all along the chain. This implies the need for higher profits during normal times to fund contingency plans when unpredictable but sure-to-occur-sooner-or-later threats materialize. Again, this makes the analysis of profitability such an important aspect. An obvious example here is the suspension of exports to the EU 
Pollution is another recurrent risk that strongly impacts fishery production and creates a whiplash effect that makes the rest of the value chain difficult to manage.  Various climatic and production-related factors can eroding the SSF potential.
Finally, markets change continuously, with consumers changing their preferences, competitors changing their strategies and countries changing their policies . This requires constant monitoring of markets, but the SSF gathers little market intelligence at the moment. 



















SWOT Analysis for the Alger fishing port 

	INTERNAL SYSTEM FACTORS

	STRENGTHS

· Meeting the high EU market requirements.
· Production level with more off take than needed for domestic consumption: potential for export. 
· Sector can present itself with high nutritional/quality level products and excellent hygiene. 
· High level standard Institutional quality control.
· Political stability in the country and political support for fishery sector. 
· Excellent environment water quality for production  with limited presence of pollution. 
· High skilled and competitive labour for the industry; affinity with processing and handling, long history, strong traditions; good marketing story. 
	WEAKNESSES

· Failing EU standards (EU market exclusion) 
· Weak enforcement of standards in smaller facilities
· Natural resources  conflict between  stakeholders 
· Infrastructure poor and insufficient, leading to high transaction costs: access roads, marketing centres, watering facilities, central loading facilities. 
· Lack of vertical coordination, low value-chain integrity.
· Dependency on government support (distorted incentives, ineffective mix of social and competitiveness objectives) and support programmes not sufficiently targeted based on fishermen needs. 

	
EXTERNAL SYTEM FACTORS


	OPPORTUNITIES

· Combining SSF with ecotourism
· Differentiated marketing strategy in export markets (branding)
· Import cheap products to export more quality products 
· Fast-growing domestic market, growth to higher-income clients
	THREATS

· Possible water pollution for other sector influencing fishery 
· Increasing competition on traditional markets by new actors in the international market and globalization, 
· Loss of access to key export market(s) because of increased requirements. 
· Severe climate change and loss of wildlife as source of economic wealth/income
· Sudden increase in fuel price or cutting off of imported material 
· Unstable regional economies
· Changing consumer preferences and demands
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[bookmark: _Toc532368156]6. STRATEGIC OPTION AND Recommendations 


A number of core strategy options are listed focusing the energies on the private pubic dialogue.

Since this vision has not yet been determined by the stakeholders, a broader list of core strategic options is presented here. A graphic overview is given of the main strategic actions to be considered. 

The report indicates some activities that are considered high priorities because they address the weakest leverage points in the chain that, if not addressed, will have immediate, large and negative impacts. 

Given the potential indicated in the SWOT analysis, this report recommends the strategy of local market differentiation as the best option at this point in time.

Focus on differentiation based on quality and uniqueness to become more competitive in market segments such as high-end restaurants, supermarkets etc. Even with a core strategy chosen, there has to be sufficient flexibility in the specific elements of the strategy to adapt to the very distinct wants and needs of the various types of cattle producer. 

It is essential to take into account culturally relevant factors such as expectations, norms and daily practices when trying to upgrade the value chain. For example, smallholders may need more financial and capacity-building support, emerging medium-scale fishermen may need more access to technology and larger-scale fishery enterprises may benefit most from policy changes and subsector-wide collaboration.



	
Strategic activity options for SSF value chain

	PRODUCTION

	PROCESSING
	MARKETING

	
	
	

	


	HIGH PRIORITY 

	
	
	

	
Studies on the economics of various production options for fishermen level profitability. 

Strengthen fishermen groups at various levels
	
Transform the SSF value chain into  best-practice’s operation, drastically reducing per unit productive cost

Consolidate the standard level for domestic market 
	
Improve marketing performance and shift to
branded, value-added products 


	
OTHERS 

	
Promote stakeholder consultative mechanism 

Promote co management of fishing areas 

Institutions action for extension service 

Increasing exchange of experience at Med Level 

Improve the capacity of Institutions 
	
 Develop price information system
	
Develop niche markets

Partnership other regional producers on joint
marketing/branding



	
SYSTEMIC ISSUES 

	
High Priority
 Facilitate regional collaboration and to promote branding

Other
Develop a training curriculum for best technical/business practices throughout the value chain
Capacity-building activities related to standards, training etc.
Research on government programme impact, market intelligence, basic time-series data on the value chain and other data combined into an integrated database for decision support at all levels
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The review of relevant documents, the technical surveys and the institutional meetings and consultation with sector stakeholders and project partners have validated the scope of Project, remarking the need to consolidate action aimed to improve the social support to the fishermen. 

The medical centre in the Alger fishing port must be improved considering that this is a very important priority for the Algerian competent Institutions.  
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The review of relevant documents and reports, the technical surveys and the institutional meetings and consultation with sector stakeholders and project partners have validated the scope of Project, remrking the need to  prepare a plan for training on improved sanitary controls and quality of fish, and value added fisheries products resource management linked to the small scale fisheries and aquaculture development (production, processing, and marketing).

· Training can be aimed to consolidate short value chain in Alger restaurant area. 
· Training can be aimed to market local seafood as a food business, bringing a new food product into the shops to increase the income (like sale of canned fish, smoked and salted fish, ingredients, etc.): 
· Training on how to cook, prepare and valorize  local fish - project aims to raise the quality standards of local seafood restaurants; their products and hosting capabilities , notably by improving the use of fresh fisheries products and applying attractive communication tools in the restaurant.
· Training program related to: post harvesting fish quality management and value chain, Labelling and Traceability are crucial. 


Food safety Training Plan Tentative 
Food safety is the handling, preparation, and storage of food to prevent food-borne illness.  

Food can transmit pathogens which can result in the illness or death of the person or other animals. The main mediums are bacteria, viruses, mold, and fungus. It can also serve as a growth and reproductive medium for pathogens.  In theory, food poisoning is 100% preventable. However this cannot be achieved due to the number of persons involved in the supply chain, as well as the fact that pathogens can be introduced into foods no matter how many precautions are taken. The five key principles of food hygiene, according to WHO, are:
i)  Prevent contaminating food with pathogens spreading from people, pets, and pests.
ii) Separate raw and cooked foods to prevent contaminating the cooked foods.
iii) Cook foods for the appropriate length of time and at the appropriate temperature to kill pathogens.
iv) Store food at the proper temperature.
v) Use safe water and safe raw materials

Training can be implemented as follows: 

Nutrition issue 
The nutritional value of the fishery products and food safety
Benefits of compliance with regulations.
Food hygiene

Fish handling/ice
Understanding the causes of fish spoilage;
Being able to asses fish quality;
Being able to maintain fish quality;
Avoiding contamination;
understanding the causes of fish spoilage;
assessing fish quality;
maintaining fish quality;

Hygiene and handling from fishing to transportation from landing site
use of crates/boxes of fish handling;
use of ice and insulated boxes;
freezing;

Personal hygiene;
Use of potable water
Proper waste disposal;

Haccp 
Methodology and implementation 
Best practices /Manuals editing and sharing 

Training must therefore be accompanied by wider awareness raising activities targeting other stakeholders including consumers. Lack of proper landing facilities and services, equipment will constrain the implementation of better and hygienic practices. Investment is required by government in better infrastructure at key locations where fish are landed and handled and marketed. 
As well as training workshops, other initiatives to consider to improve knowledge and skills of fishery operators include:
· Awareness raising on topics covered in the training during community meetings;
· Production of posters to depict key messages using pictures and images and local language that can be displayed in key locations. More permanent messages could be presented using murals painted on walls and on fishing canoes;
· Use of radios for communicating key messages to fisheries stakeholders. Many people in fishing communities listen to radio.
· Drama to entertain and educate whether it be live in the community or films and then shown via DVD;
· Production of songs and music giving key messages;
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Financial assistance as follows: 

· technical assistance in marketing and communication within the shop and restaurant, through labels, brochures, information panels, videos describing the work of the SSF 
· Assistance in communicating the values of the work carried out by the cooperative trough social networks, media advertisement, articles on newspapers and etc.
· Technical assistance for cooperation and exchange program to support the Cooperative to: Improve fish quality and value chain, Labelling and Traceability; Improve the management of garbage and  the vaporization of parts of old and unused fishing tools such as ropes, boat boards, shards of wooden boat to create handicraft (attract new employment); 

[bookmark: _Toc532368160]6.4 Tentative budget 


INVESTEMENT 
	In the study area it is evident the need to support the social issue trough the improvement of the medical centre to increase the quality of life of the fishermen 
	100 000 Euro

	
	

	The Cooperatives need Technical assistance to create a Microcredit line for small-scale fishermen. 
	50 000 Euro

	
	

	
	




TRAINING 
	Training can be aimed to consolidate the short value chain and can be aimed to market local seafood as a food business, bringing a new food product into the shops to increase the income (like sale of canned fish, smoked and salted fish, ingredients, etc.).
	20 000 Euro

	
	

	Training for restaurant personnel by a professional chef on how to cook, prepare and valorize local fish - project aims to raise the quality standards of local seafood restaurants; their products and hosting capabilities, notably by improving the use of fresh fisheries products and applying attractive communication tools in the restaurant.
	10 000 Euro

	
	

	Training program to: post harvesting fish quality management and value chain, Labelling and Traceability including Equipment supply for pilot project.
	100 000 Euro




MARKETING 
	Technical assistance for all Cooperatives in marketing and communication within the shop and restaurant, through labels, brochures, information panels, videos describing the work of the SSF. 
	20 000 Euro

	
	

	Assistance in communicating the values of the work carried out by the cooperative trough social networks, media advertisement, articles on newspapers and radios for communicating key messages to fisheries stakeholders
	20 000 Euro

	
	

	
	

	
	




OTHER INITIATIVES
	Production of posters to depict key messages using pictures and images and local language that can be displayed in key locations. More permanent messages could be presented using murals painted on walls and on fishing boats;
	20 000 Euro

	
	




[bookmark: _Hlk530672135]TOTAL TENTATIVE BUDGET 
	Action total cost 
	
	340 000 Euro

	Technical assistance 
	20%
	68 000 Euro

	Management cost 
	30%
	102 000 Euro

	TOTAL PROJECT COST
	
	510 000 Euro














ALGER SSF/FISHING PORT STATUS VS ACTIONS



Constrains and critical issue to face for improving the value chain system in the interest of SSF 
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Competitive environment for small scale agri-food businesses has been dramatically altered in recent years and the new environment is characterized by globalization, liberalization and extensive organizational, institutional and technological change. 

This is equally true for SSFs, where also changes and problems related to the sustainability of fish stocks and, more in general, to the provision of ecosystem services are more important and crucial than before. 

SSFs have specific characteristics that could made it less competitive but, at the same time, provide elements of higher flexibility and resilience. 

SSFs, in particular, compete and conflict, with industrial fisheries. Negative features of SSFs are the scarcity of economic resources, the low investments, the lack of innovation, the smallness of enterprises, the weak market position, the fragmentation of production, the difficulty to comply with sanitary and safety standards, the low education and individualism of fishers. Some of the relative advantages of SSFs in certain conditions are:
· Lower running costs and fuel consumption.
· Lower ecological impact (thus, higher sustainability) because SSFs fishers employ mainly passive gears.
· Higher employment opportunities (being more labour-intensive).
· Higher versatility (small-scale fishing boats can operate from small ports and landing sites relatively close to the fished resource).
· Lower construction costs.
· Less expensive technology (artisanal fisheries require relatively low investment in technology and equipment and are consequentially more competitive in most developing regions where labour is cheaper than equipment).

Quite often, the same reasons that make SSFs uncompetitive can make them resilient. In this framework, it is necessary to find development approaches that could solve the points of weakness without compromising the strengths of SSFs. Even more complex is the concept of “enhancing SSFs value chain”, where different economic actors are involved at the same time with conflictual purposes. 

Given these conditions, it is vital for the SSF sector (and for fishery in general)  to step back and consider its options. For any improved future envisioned, fundamental improvements are needed on both the supply and the marketing side. 

On the supply side, measures to be taken to increase the profitability of production and maintain or increase competitiveness in an increasingly liberalized world market should focus on increasing income/productivity trough the co management of fishing area, and lowering overhead costs in slaughter and processing through industry consolidation and rationalization. Co management is any case a long process where Institutions and fishermen must open a dialogue involving the whole sector stakeholders to to analyse the factors of interest and the factors of influence (ToC methodology).  

On the marketing side, the SSF in Alger is no ready to develop additional export markets.The best change is increasing the opportunities in the domestic market. Domestic demand is growing and processors and butchers are paying ever-increasing prices for fishery products.

This indicative picture of value-chain underlines that there are not enough incentives for fishermen to adopt improved management practices and the high cost of fencing is a big challenge to meeting export market access requirements.


Finally, this study found that there are critical data gaps in the knowledge that is needed to make well-informed decisions on the sector. The most notable of these gaps are as follows:

· Studies needed for a quantitative and qualitative comparative analysis on market management.

· There are no detailed economic studies on the commercial viability of various business models.   

· There is no systematic gathering of marketing intelligence, competitive position in various markets (benchmark studies).

· There are gaps in the basic data on the value chain, such as herd size, numbers of stakeholders by type, throughput numbers at various levels in the value chain and so on. Targeting more markets, all of which will likely become more demanding, makes tracking markets and their specific standards even more complicated. 

It is therefore highly recommended that this type of data collection and analysis be incorporated in the research that is planned to be undertaken in the near future.
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			Colonna1			VALUE CHAIN AND MARKETING ORGANISATION % Consumers sale price


			Fishermen cost of production 			34.32


			Profit for fishermen 			37.4


			Marketing cost 			13.27


			Marketing profit 			15.01


						100


						Per ridimensionare l'intervallo di dati del grafico, trascinare l'angolo inferiore destro dell'intervallo.


			CSP: Consumer Sale Price; COP : Cost of Production; MC: Marketing Cost; TP: Total Profit;


			COS: Cost of Sales ; FP : Fishing Profit and MP : Marketing Profit
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