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INTRODUCTION 

1. The aim of this document is to report on the status, progress and challenges in 

implementing of the second 5-year Regional Work Programme (2016-2020) (RWP2) of 

CACFish. 

2. The document needs to be read in conjunction with the following documents: 

Commission Budget and Member Contributions for 2016 and 2017 (CACFish/V/2016/6); 

CACFish Five-year Regional Work Programme (2016-2020) (CACFish/V/2016/Inf.5); the 

Report of the Fourth Session of the Commission (CACFish/V/2016/Inf.3); Report of Third 

Meeting of Technical Advisory Committee (CACFish/V/2016/Inf.4) and the Agreement on 

the Establishment of the Central Asian and Caucasus Regional Fisheries and Aquaculture 

Commission (the Agreement) (CACFish/V/2016/Ref.1).  

3. Implementation of the RWP2 is envisioned to be monitored and kept under regular 

review at the Meetings of the Technical Advisory Committee (TAC) and the Sessions of 

Commission. Within this framework, the CACFish Secretariat, under the direction 

of the Commission, is responsible for timely implementation and overall coordination and 

status reporting on the RWP2.  Additionally, in recent years the TAC has taken a leading role 

in the technical implementation, monitoring and evaluation of the RWP.   

BACKGROUND 

4. The first RWP was launched as an operational instrument through approval by the 

Commission at its Inaugural Session (December 2011) in response to the stakeholders’ 

requests and expectations for capacity development in the fields of fisheries and aquaculture. 

Accomplishments of the first RWP (2011-15) were realized largely through the financial and 

technical support of the Central Asia Regional Programme for Fisheries and Aquaculture 

Development (FishDev-Central Asia). Various FAO Technical Cooperation Programme 

(TCP) projects also supported implementation of the RWP. Budget limitations faced by the 

Commission in its early financial years constrained implementation. Mobilization of human 

resources by FAO, particularly for the Secretary position, was another factor that led the 
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partial achievement of the first RWP.   

5. The second Five-Year Regional Work Programme (2016–2020), prepared by the 

CACFish Secretariat, was adopted by the Commission at its Fourth Session (2015) after 

reviewed by the TAC. Component 5 of the second Regional Work Programme (RWP2), 

namely research & capacity development, includes a Regional Fisheries/Aquaculture Training 

and Education Programme. The full implementation of this programme was considered very 

favourable by the TAC in terms of enhancing regional capacity building for researchers, 

technical staff of line ministries, hatchery managers and representatives of fishers’ and 

aquaculture organizations. 

6. The RWP2 builds on the progress made under the first RWP, which represented a 

significant regional tool addressing challenges, gaps, as well as opportunities. It addresses the 

need for institutional capacity building for promotion of the development, conservation, 

rational management and exploitation of living aquatic resources in the CACFish area.  

7. Being an operational instrument of the Commission, RWP2 targets the priority needs of 

CACFish Member States. However, it also aims to address some interests and needs of non-

CACFish Member States with whom collaboration is established. RWP2 therefore seeks 

cooperation both with CACFish Member States and non-CACFish member States. 

Additionally, it rests on collaboration among key stakeholders, academic and research 

institutions, and other stakeholders with the aim of maximizing its impact. The RWP2 

encompasses a mechanism that allows the Commission to revise the timetabled activities 

against budget and results obtained.   

8. The RWP2 requires a budget of USD 1.8 million. It anticipates mobilization of both 

internal and external resources to finance the full implementation of RWP2. Internal resources 

depend on the allocations made within the CACFish autonomous budget. It is anticipated that 

future RWPs can be largely covered by CACFish autonomous budget, once most countries in 

the region have become member and make their regular contributions.  

9. Collaboration in inland fisheries and aquaculture management and development in the 

CACFish Area is dependent, among others, on technical assistance, technology transfer, and 

institutional capacity building and training. Limitations in resources, was the most pressing 

challenge with the first and this second RWP. This has reduced the impact and effectiveness 

of these RWPs so far. Opportunities however exist to mobilize resources from members and 

donors, as well as to tap into FAO’s TCP and Trust Fund projects and programmes.  

CURRENT STATUS  

10. The second RWP of CACFish (2016-2020), was approved in May 2015 by CACFish 4. 

The RWP2 is therefore still at its early stages of implementation. At the time of writing this 

report, not any activity of the RWP2 had started. The RWP2 postulates a high dependence on 

voluntary contributions, in a form referred to in Article X (Expenses) of the Agreement. On-

going efforts by the CACFish Secretariat are largely focused on the following:  

(i) Facilitation of the implementation of the project “Strengthening Regional Capacities 

for Sustainable Fisheries and Aquaculture Management in Central Asia” (FishCap), a regional 

project supplementary to FishDev-Central Asia, in early 2017;  

(ii) Creation of a collaborative synergy with the other FAO projects being implemented or 

planned in the region; and  
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(iii)  Identification of opportunities for resources mobilization, particularly for the above-

mentioned Regional Fisheries/Aquaculture Training and Education Programme.  

PROGRESS DURING THE INTERSESSIONAL PERIOD  

11. Not any RWP activity has been carried out using CACFish own autonomous budget 

since its launch in 2011. The primary reason behind this is the limited budget allocation for 

the RWP. The Commission had established its first autonomous budget in 2012 and received 

its first (partial) member contributions in 2013. The contributions received were largely used 

in support of the sessions and TAC meetings. In other words, there were virtually no 

allocations made in 2011, 2012 and 2013 within the CACFish budget for implementation of 

the RWP. Annex I summarizes activity-based progress of the current RWP2 since its approval 

in May 2015.   

12. The current status of the CACFish Autonomous budget has improved significantly in 

recent years (see also CACFish/V/2016/6), which means that some limited activities of the 

RWP2 can be supported by the available budget in 2016/2017.  

13. Moreover, the discussions between FAO and the Government of Turkey for a new 

FAO-Turkey Partnership Programme (FTPP) are in their final stages. The FAO/CACFish 

Secretariat has made significant progress in formulation of the above mentioned FishCap 

project. With the guidance from the fifth session of CACFish and particularly the outcomes of 

the discussions under agenda item 11 (Identification of priorities for fisheries and aquaculture 

capacity building in CACFish member countries), it will be possible to finalize the project 

document of FishCap together with Turkey, complete the internal approval processes in FAO 

in 2016 and start implementation of the project in the 1
st
 semester of 2017. 

SUGGESTED ACTION FOR THE COMMISSION 

The Commission is invited to: 

1.  note the limited progress in implementation of the RWP2;  

2. review and amend this RWP2 (as appropriate);  

3. determine which activities should get priority support from the CACFish autonomous 

budget; and  

4. provide guidance to boost implementation of this RWP2 in the next inter-sessional 

period.  
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ANNEX I: Progress status of CACFish 5-Year Work Programme (2016-20) 

Component 1: Fisheries management  

Activities Timeframe Total 

budget  

(USD) 

Budget sources 

and status 

Progress 

status 

1.1. Technical assistance for 

enhancing legal, regulatory 

 frameworks and institutional 

structures  

    

1.1.1. Review of Fisheries Law of 

Kyrgyz Republic 

2016-2020 55,000 FishCap
1
 or other 

external budget 

No budget secured 

Not started 

1.2. Capacity development for 

fisheries policy, management, and 

planning 

    

1.2.1. Review of technical fishing 

regulations, licensing and logbook 

systems 

2017 35,000 RWP budget 

No budget secured 

Not started 

1.2.2. A preliminary study on 

Geographic Information Systems in 

fisheries management and planning 

2018 40,000 RWP budget 

No budget secured 

 

1.2.3. Regional Workshop on 

Incorporation of Ecosystem 

Approach to Fisheries into 

planning and management 

2019 30,000 RWP budget 

No budget secured 

 

1.2.4. Capacity development of 

key stakeholders to enhance co-

management 

2018 30,000 FishCap 

No budget secured 

 

1.3. Fisheries data collection and 

management  

    

1.3.1. Technical assistance for 

establishment and improvement of 

fisheries and aquaculture data and 

information systems at national 

level 

2016- 2020 40,000 RWP budget 

No budget secured 

 

 

 

 

 

 

                                                 
1
 FAO Regional Project titled “Strengthening Regional Capacities for Sustainable   Fisheries and Aquaculture 

Management in Central Asia”, a proposed project complementary to the FishDev-Central Asia Programme 

(2009-2014). 

http://books.google.com.tr/books?id=xiQCvv2SgB4C&pg=PA2&lpg=PA2&dq=inland+fisheries+project+activities&source=bl&ots=P5Md3oU44l&sig=9x7XF8yYyD7xsSzYfwkkzxi6Lmw&hl=tr&sa=X&ei=wAhjVI_vCcPOaNbxgaAI&ved=0CCgQ6AEwAzgK
http://books.google.com.tr/books?id=xiQCvv2SgB4C&pg=PA2&lpg=PA2&dq=inland+fisheries+project+activities&source=bl&ots=P5Md3oU44l&sig=9x7XF8yYyD7xsSzYfwkkzxi6Lmw&hl=tr&sa=X&ei=wAhjVI_vCcPOaNbxgaAI&ved=0CCgQ6AEwAzgK
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Component 2: Aquaculture 

Activities Timeframe Total 

budget  

(USD) 

Budget sources 

and status 

Progress 

status 

2.1. Capacity building for 

production systems  

    

2.1.1. Provision of technical 

assistance for aquaculture 

production techniques and systems 

2016-2020 45,000 RWP budget 

No budget 

secured 

 

2.1.2. Capacity building for   

artificial propagation of fish seeds 

2017 35,000 FishCap or other 

external budget 

Not started 

2.1.3. Ad-hoc training on hatchery 

production of trout 

2018 30,000 FishCap or other  

external budget 

 

2.1.4. Farming of new fish species 

 

2016-2107 30,000 RWP budget 

No budget 

secured 

Not started 

2.2. Provision of technical advice 

on broodstock management    

2016- 2020 50,000 RWP budget 

No budget 

secured 

 

2.3.   Provision of technical advice 

on  fish feed manufacturing  

2016-2020 30,000 RWP budget 

No budget 

secured 
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Component 3: Inland fisheries and conservation 

Activities Timeframe Total 

budget  

(USD) 

Budget sources 

and status 

Progress 

status 

3.1. Support to inland fisheries 

management and conservation 

objectives 

    

3.1.1. Inland stock assessment in 

selected large bodies  

2016-2018 60,000 FishCap or other 

external budget  

Not started 

3.2. Provision of technical advice 

on preservation of genetic 

resources 

2016-2018 35,000 RWP budget 

No budget 

secured 

Not started 

3.3. Workshop on the Habitat 

Rehabilitation for Inland   

Fisheries  

2019 35,000 RWP budget 

No budget 

secured 

 

3.4. Provision of technical advice 

on the establishment of 

Monitoring, Control and 

Surveillance (MCS) systems in 

inland fisheries 

2016-2020 40,000 RWP budget 

No budget 

secured 

Not started 

3.5. Provision of technical advice 

on stocking, restocking and culture    

based fisheries 

2016-2020 45,000 

 

RWP budget 

No budget 

secured 

Not started 
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Component 4: Post-harvest and marketing  

Activities Timeframe Total 

budget  

(USD) 

Budget sources 

and status 

Progress 

status 

4.1. Provision of post-harvest 

management,  food safety and 

quality and  HACCP certification 

    

4.1.1. Development/updating of  

post-harvest management by 

development/effective 

implementation of  marketing 

measures, rules, standards for safe 

and quality fish and fish products 

2016-2020 65,000 FishCap or other 

external budget 

Not started 

4.1.2.Provision of technical advice 

on fish marketing and fish 

processing and diversification of 

processed fish and fish products 

2016-2020 60,000 RWP budget 

No budget 

secured 

Not started 

4.2. Provision of fish market 

information  

2016-2020    

4.2.1. Development of a (national) 

fish market information system  

2017 60,000 FishCap or other 

external budget 

Not started 

 

Component 5: Research & capacity development 

Activities Timeframe Total 

budget  

(USD) 

Budget sources 

and status 

Progress 

status 

5.1. Support to research, 

technology development, training 

and education in fisheries and 

aquaculture 

    

5.1.1 Advice and training on fish 

genetics resources 

2016-2018 50,000 RWP budget 

No budget secured 

Not started 

5.2. Training of researchers, 

technical ministerial staff, hatchery 

managers and representatives of 

fishers’ organization  

2016-2020 800,000 External donor 

budget 

No budget secured 

Not started 

 

 


