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DAY 1 Chair/Presenter
08:00 - 09:00 Registration participants
Opening discourse FCWC Dedi
Opening discourse FAO Martin
09:00 -10:00 Presentation participants Dedi/Martin
Objective of the workshop Dedi/Martin
Procedures of the workshop Dedi/Martin
10:00-10:30 Coffee/Tea break
Evaluation of project activities at national level
10:30 -11:10 Country presentation Ghana Reynolds
11:10 -11:40 Country presentation Benin Gangbazo
11:40 -12:30 Country presentation Liberia Wisseh Kay
12:30-14:00 Lunch
14:00 -14:30 Country presentation Ivory coast Djou
14:30 -15:00 Country presentation Togo Ahoedo
15:00 -15:30 Country presentation Nigeria Okondji/Olubyi
15:30-16:00 Tea
16:00 -17:30 Plenary discussion on bottlenecks encountered and way forward Dedi/Martin
17:30 Closureof the day Dedi/Martin
DAY 2 Chair/Presenter
The regional information system at FCWC
08:30 -10:00 The setup of the national and regional system de Graaf
10:00-10:30 Coffee/Tea break
The contribution of small scalefisheries to GDP anintroduction and the Sebastien
10:30-12:30 results
12:30-14:00 Lunch
Establishment of mechanisms for the exchange of information between
FCWC and its member countries
Protocol of exchange of information between FCWC and its member Dedi
14:00 -14:45 states
14:45 -15:30 The Regional information system at FCWC Consultant
15:30-16:00 Tea
16:00 -17:30 Recommendations andthe way forward regardingstatistics Dedi/Martin
17:30 Closureof the day Dedi/Martin
DAY 3 Chair/Presenter
08:30-10:00 Traininginthe use of the national and regional information system Consultant
10:00-10:30 Coffee break
10:30-12:30 Traininginthe use of the national and regional information system
12:30-14:00 Lunch break
14:00 - 15:30 Updating National databases de Graaf

15:30-16:00

Tea Break




Updating National databases

de Graaf

16:00-17:30
17:30 Closureof the day de Graaf
DAY 4 Output 4: Collaboration between FCWC and its Member Countries with Chair/Presenter
FIRMS is improved
08:30-10:00 Regional overviews and status of the availableinformation on stocks Kossi Sedzro
status and fisheries
10:00-10:30 Coffee/Tea break
10:30-11:30 The FIRMS partnership - what it can offer: the FIRMS system, the data Aureliano/Stefania
sharingservices, the multi-scale networking dimension
11:30-12:30 FCWC within the CECAF-FIRMS collaboration - distributed roles and Aureliano/Stefania/Dedi/K
anticipated benefits 0ssi
12:30-14:00 Lunch
14:00 - 15:00 UN SDG indicator 14.4.1 “Proportion of fish stocks within biologically Aureliano/Stefania
sustainablelevels”and the supportingrole of FAO and FIRMS to SDG
Target 14.4 on SustainableFisheries
15:00-15:30 Tea
15:30-16:00 Inventories of fisheries, where we stand, what’s next (collectingfisheries | Aureliano/Kossi/Stefania
informationinsupportof fisheries management plans)
16:00-16:30 Country presentations: Benin Country Representative
16:30-17:00 Country presentations: Cote d'lvoire Country Representative
17:30 Closureof the day Dedi/Martin
Output 4: Collaboration between FCWC and its Member Countries with Chair/Presenter
DAY 5 FIRMS is improved
08:30-9:00 Country presentations: Ghana Country Representative
9:00-9:30 Country presentations: Liberia Country Representative
9:30-10:00 Country presentations: Nigeria Country Representative
10:00-10:30 Coffee/Tea break
10:30-11:00 Country presentations: Togo Country Representative
11:00-12:30 Presentation wrap-up and overview of the Excel based inventory Aureliano/Stefania
12:30-14:00 Lunch
FIRMS supportingthe data collation of other fisheryindicators (e.g. socio- | Aureliano/Stefania
14:00 - 14.30 economic variables)
14:30 - 15:30 Wrap-up - consensus on key points and way forward Aureliano/Stefania
15:30-16:00 Tea
Conclusionsand Recommendations of the Workshop regarding FIRMS- Dedi/Martin
16:00-17:30 FCWC-CECAF
17:30 Closure of the Workshop Dedi/Martin




