
PROFEL/PROFAV INITIATIVE 
FOCUS ON TOOLS

Monday 26th and Thuesday 27 September 2011

Christelle MONIER - CIRAD



1. COMMON APPROACH

Integrated approach, along the value 

chain, based on added-values of F&V 

Diversified horticultural 

crops systems; agro-

ecological practices; 

agroforestry; 

conservation agriculture

Behavior of 

producers and 

consumers; role 

of women ; 

incomes ; diet 

innovations

Quality F&V (nutritional, marketing, and 

sanitary) ; healthy and diversified 

consumption 
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2. THE SURVEYS



The survey, a way of co-learning

To defend a knowledge-based approach 
(baseline)

To promote a bottom-up collaboration
(demand driven)

To support the follow-ups considering 

the specificity of each country

(efficiency)

2. THE SURVEY



FOUR PARTS: 

• Identification of participants

• Consumption

• Production

• National Programmes and targeted groups

FILLED BY TWO OR THREE REPRESENTATIVES / 

COUNTRY: 

• Agriculture sector

• Health sector

• Education sector
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A. IDENTIFICATION

18 CONCERNED FRENCH-SPEAKING COUNTRIES

16 PARTICIPATING COUNTRIES (89%)
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B. CONSUMPTION
Consumption habits are linked to:

• Seasons (seasonal fluctuations of production) 

;

• Geographical and social localisation ;

� There is a regular consumption of V all year 

round

� The consumption of F is opportune and random 

in rural areas and more regulary in urban areas

! Shortage risk during the lean season

! Accessibility (roads, localisation)

2. THE PROFEL SURVEY



2. THE PROFEL SURVEY
B. CONSUMPTION
Consumption habits are linked to:

• Use and cooking modes ;

� VEGETABLES

Cooked, eaten during the meals…

…But not considered as principal meal: as garnish 

or as ingredient of sauces

Rarely processed… But sometimes dried



2. THE PROFEL SURVEY
B. CONSUMPTION
Consumption habits are linked to:

• Use and cooking modes ;

� FRUIT

Principaly uncooked, unprocessed, raw (except 

sauces)

URBAN AREA : as garnish, desert or snack (light 

meal in the midle of  the afternoon)

RURAL AREA: as snack, depending of the 

production period



2. THE PROFEL SURVEY
B. CONSUMPTION
Perception of F&V:

• Awarness of the health added-value level of 

vitamines, minerals, etc.

• Medicinal role especially in rural areas…

… But other roles are identified:

• to generate incomes (rural areas, women and 

children)

• to be used for ritual, offering (role of culture 

and religions)



2. THE PROFEL SURVEY

Lack of results and statistics ; 

Post-harvested losses

• Situation

From 15 to 75% especially on vegetables 

productions

Needs of optimization of quality and marketing

• Causes

Pests, deseases

Lack of :

- Storage, packaging, transport structures

- Value chain organisation, communication

C. PRODUCTION/IMPORTATIONS



2. THE PROFEL SURVEY

C. PRODUCTION/IMPORTATIONS

Development of processing

• Interests in terms of : 

Delay of preservation 

Availability

Diversification of  marketing  products (new 

markets, added-value)

Price control of seasonal products (>< volatility)

Transport (place, ..)

• Main constraints remain

Lack of technical support

Quality and standards



2. THE PROFEL SURVEY

D. NATIONAL PROGRAMMES
All the countries have a national programme 

dealing with diet, nutrition and health…

… But F&V are not consistently included

The most important priorities are : 

• Development of the food offer in terms of 

quantity, quality, availability and diversity

• Better nutrition of young children

• Balance of deficiency of micronutrients

The most quoted targeted groups are: 

Young children and school

Mother and pregnant women 



2. THE PROFEL SURVEY

E. SEVERAL CONCLUSIONS
Good rate of answer but… Incomplete datas ; 

difficult to go further/deeper in the analyse…

Clarification of several questions 

• Structuration of the survey 

• Specific and more detaileds questions on 

availability and other topics (urban vs. rural areas)

• Ask for examples, case studies…

An other questionnaire was built for the English-

speaking countries of Sub-Saharan African 

countries
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3. THE WORKSHOP

Recommendations were put into 

words  during  the PROFEL workshop

PARTICIPANTS
� To transmit the worshop results 

in their respective country and at 

different level

� To keep the links active

� To exchange each other on steps 

and progress



3. THE WORKSHOP

Recommendations were put into 

words during  the PROFEL workshop

ORGANIZERS
�To create a coordination and 

communication network on the 

PROFEL/PROFAV initiative

�To transfer the results 

conclusions and bullet points, 

including to countries who could 

not participate

�To support national and regional 

initiatives
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4. FOLLOWS UP 
HORTICULTURAL MEETINGS… AND NEWSLETTERS

These occasional events could be a way:

-To take stock of the situations in the concerned 

countries 

-To identify constraints and leverages

- To make decisions

-To compare experiences and case studies

Time to visu exchanges at regional or 

international scales
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ANNUAL INTERNATIONAL MEETING OF AGRICULTURE – PARIS, FRANCE

FEBRUARY 2009

CIRAD’S THEMATIC: FRUIT AND VEGETABLES

�International conference entitled « Fruit and vegetables, nutrition 

and health for the South »

Mme Mireille Rahaingo Vololona, MINAGRI, Madagascar - From field to 

table

M. Christophe Cocou Tossou, INRAB, Benin - Intra and inter-sectorial 

collaborations for promoting fruit and vegetables

And other representatives of the PROFEL countries (Ivory Coast)
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ANNUAL INTERNATIONAL MEETING OF AGRICULTURE – PARIS, FRANCE

FEBRUARY 2009

CIRAD‘S THEMATIC: FRUIT AND VEGETABLES

� A Poster was created to resume the origins of PROFEL and its follow-

up in different countries
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4. FOLLOWS UP 
HORTICULTURAL MEETINGS… AND NEWSLETTERS

ALL AFRICA HORTICULTURE CONGRESS 

1ST :"GROWN UNDER THE SUN“- NAIROBI, KENYA – AUG/SEPT 2009

> Recent experience: Cameroon’s National Platform for the Promotion 

of Fruit and Vegetables  - Mr. Bellamanga

> Ad hoc contributions on progress of other country initiatives: e.g. 

Nigeria, Benin, Madagascar, DR Congo, Burundi, Cape Verde, Ivory

Coast, etc.

> Discussion on PROFAV workshop strategy and plan
Where ?
When ?
Who ?

2ND: SKUKUZA, SOUTH AFRICA – 15/20 JANUARY 2012



Great and effective chance to jointly go on

But not all the initial participants of the 

workshop could have the opportunity to take 

part of these horticultural meetings

So these full of exhanges events do not 

frenquently occured and have not to be 

considered as the only way to keep the link 

4. FOLLOWS UP 
HORTICULTURAL MEETINGS… AND NEWSLETTERS



4. FOLLOWS UP 
HORTICULTURAL MEETINGS… AND NEWSLETTER

The newsletter, an essential 

counterpart of horticultural meetings 

To share and exchange, step by step

To build more sustainable links



The « bulletin PROFEL »

FIVE   EDITIONS

SENT TO APPROXIMATELY  500 PERSONS 

(PARTICIPANTS + RESEARCHERS FROM CIRAD, etc.) 

– SNOWBALL EFFECT

MONTHLY OR EVERY TWO MONTHS

PARTICIPATIVE NEWSLETTER

STRUCTURE
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4. FOLLOWS UP 
HORTICULTURAL MEETINGS… AND NEWSLETTER

Editorial
“A clever new advertising dodge is being adopted by 

the All-English Fivepenny Fair who intend to challenge 

the famous Woolworths. Baskets of fruit were sold 

yesterday and will be on sale every Sunday. Out of 

every fifty baskets, one will contain an imitation 

necklace in different colored stones. These necklaces 

are really wonderful value for the money. Great 

excitement and merriment was caused by them 

yesterday and EAT MORE FRUIT will have a great 

vogue next Sunday. We congratulate the Fivepenny 

Fair on their resource and wish them all good luck in 

their campaign of Buy British Goods.”

AGATHA CHRISTIE – 1935 - THE LISTERDALE MYSTERY 

AND OTHER STORIES 
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CONCLUSIONS

Simple way of exchanges (only 5 or 6 pages, clear 

messages)

Participative newsletter (it was their newsletter), 

which deals with countries’ concerns,  easy to 

appropriate

Useful communication support: reports, 

newsletters, bullet points � used by the 

participants at national level, to convince &inform
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CONCLUSIONS 
Answers to the recommendations

4. FOLLOWS UP 
HORTICULTURAL MEETINGS… AND NEWSLETTER

TARGETED GROUPS RECOMMENDATIONS NEWSLETTER

PARTICIPANTS To transmit the wokrshop results ++

To keep the links active +++

To exchange each other on steps and progress +++

ORGANIZERS To create a coordination and communication 

network on the PROFEL/PROFAV initiative

++ (only one 

of the tools)

To transfer the results conclusions and bullet 

points

+

To support national and regional initiatives +



CONCLUSIONS

At this time, the BULLETIN is on hiatus (need of a 

person contact, an intermediary)

Time consuming: maintaining and enhancing the 

links is a full time job

Strong need and demand of platforms and 

structures (dedicated web site…)

Patience: organization takes time

Organizers: real role to play in the follows-up

4. FOLLOWS UP 
HORTICULTURAL MEETINGS… AND NEWSLETTER



THANK YOU FOR YOUR 

ATTENTION 
(and special thanks to all the contributors, to Jacky Ganry and 

Marion Le Guilloux for the survey data) 


