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Good morning and afternoon, I am Jeremy Coller, Founder and Chair of FAIRR and Founder and  

Chief Investment Officer of Coller Capital.   

FAIRR stands for Farm Animal Investment Risk and Return, and is the fastest growing ESG investor 

network in the world, representing over $68 trillion in assets under management. 

FAIRR is focused on the ESG risks and opportunities associated with intensive animal agriculture, 

including its impact on biodiversity, contribution to antibiotic risks, and water scarcity among other 

risks.  Investors increasingly recognise that the intensive animal agriculture sector presents material 

financial risk to their portfolios. 

I would like to make three points here today. 

1. Firstly, our food system is not fit for purpose. We are currently producing enough food to feed 

everyone, but it is not being distributed properly. In fact the UN has said the number of people going 

hungry is at a record high level in 2022 with over 800 million going hungry - while elsewhere people 

are over-consuming unhealthy food - causing disease. 

In terms of food security, the Ukraine crisis highlights the vulnerability of our food system, on top of 

the risks of the pandemic. Today, around 60% of the world’s maize crop and 20% of the world’s 

wheat crop is fed to livestock, leading to greater competition between food for humans and feed for 

animals. It is a wildly inefficient system.  If all grain were fed to humans instead of animals, we could 

feed an extra 3.5 billion people. 

 

2. Secondly, our food system depends on a healthy environment. 

 

We cannot ignore the ongoing climate crisis and it’s impacts on food security. The recent UN climate 

report by the IPCC highlighted that 10% of current arable lands could be unsuitable for growing 

crops or for livestock production by mid century - with particular impacts on the poorest 

communities. We must address climate change at the same time as making our food system more 

resilient if we are going to meet the UN’s Sustainable Development Goals. 

[This is very important to mention] It is welcome initiatives such as the Principles for Responsible 

Investment in Agriculture produced by the CFS. However, such principles must take stock of the 

challenging issues that we face today - such as climate stability and biodiversity loss – as our food 

production depends on a healthy environment. 

 

3. Finally, we need policymakers to focus on solutions – including repurposing agricultural support. 

 

In terms of solutions, we need greater investment in sustainable food systems, including agri-tech 

and food tech, as well as diversifying our diets with alternative proteins. These solutions can reduce 

pressure on grain for animal feed, and lower pressure on land.   

The private sector is already investing in new food technologies – with plant-based food investment 

reached over 3 billion USD in 2021. This has the potential to create million of jobs – one study by ILO 

in Latin America found that the transition to a more sustainable food system with plant-rich diets 

could create 19 million new jobs. 

https://www.wfp.org/global-hunger-crisis


 

However, we need policymakers to take action to reform harmful subsidies. A major challenge in 

investing in more sustainable food systems, is the role of national and international development 

policy and regulation.  

It is clear that agricultural programmes need to be reformed to deliver on both climate change 

action and food security. According to the UN, over $500 billion in subsidies per year go to activities 

that are harmful for people and the planet. 

Agricultural policy can be challenging to reform - especially since many operations rely on 

government programmes to stay viable.  But there is also a huge potential to generate millions of 

new jobs in more sustainable agriculture, as well as making sure these jobs are "fit for the future". 

 

I very much look forward to the discussion here today. 

 

 

First Question from the moderator:  Agricultural subsidies have been mentioned as a barrier or 

challenge to investing in a more sustainable food system, can you tell us more about that? 

 

That’s right Ronald. Last year, an investor letter supported by FAIRR called on the European Union to 

reform its agricultural policies in line with climate change and nature. The letter was backed by 

investors with over 2 trillion of AuM and it was the first time investors have spoken out about the 

issue. 

As I mentioned earlier, according to the UN, over $500 billion in agricultural subsidies per year go to 

activities that are harmful for people and the planet. 

Many investors are engaging businesses across the food sector to help them transition towards a 

more resilient and net-zero economy. However, reach these goals, investors will need seek stronger 

action from policymakers. 

For EU to meet its own climate targets, it must remove misaligned incentives and it must end 

support for high-emission commodities like beef. There has been some progress with the ‘Farm to 

Fork’ strategy but more action is clearly needed. 

We also need policymakers to support a ‘just transition’ for farmers – where farmers and agricultural 

workers are supported in the transition to a more sustainable system.  

It was also important to see the issue of subsidies being highlighted in the FAO’s recent SOFI report 

on The State of Food Security and Nutrition in the World 2022 

This is important because sustainable food systems have the potential to deliver ‘triple wins’ for 

climate, nature and for health, so it is great to see more attention on subsidies. 

 

Second Question from the moderator:  You talked in your intervention about the role of investors. 

What type of data and information do investors need to drive more sustainable investment in the 

food sector?  



Investors need more data and information – which is something that FAIRR is helping to provide. 

For example, our analysis of the largest protein companies showed that less than 20% of the largest 

meat and dairy companies are tracking their methane emissions. This is in spite of the Global 

Methane Pledge agreed at the Glasgow Summit that aims to reduce methane emissions by 2030. 

What’s more many companies are driving deforestation and water risk. Our research has found that 

75% of companies are ‘high risk’ for deforestation which means they are not tracking the 

deforestation in their supply chain.  What’s more water scarcity is the worst-performing indicator in 

our Index with over 90% of companies being ‘high risk’.  This is particularly important given the 

droughts that we saw this year. 

Investors urgently need better information so that, as shareholders they can call on companies to 

address these issues. 

Investors also need to have a clearer roadmap to a more sustainable food system – which is 

something we are highlighting in our $17 trillion investor letter which was backed recently by Ban Ki 

Moon, and Mary Robinson. 

 


