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CONTRIBUTIONS DOCUMENTING EXPERIENCES IN THE USE AND APPLICATION OF THE CFS
FRAMEWORK FOR ACTION FOR FOOD SECRITY AND NUTRITION IN PROTRACTED CRISES

Country level contributions

Africa

A 1-Algeria : Analyse du microbiome des plantes tolérantes au sel pour améliorer la résilience agricole
en Afrique face a la salinité des sols

Q1 Titre de 'expérience

Analyse du microbiome des plantes tolérantes au sel pour améliorer la résilience agricole en Afrique face a la
salinité des sols

Q2 Couverture géographique
L’expérience est menée en Afrique, avec un accent particulier sur les zones agricoles affectées par la
salinité des sols. Actuellement on a commences par 'Algérie

Q3 Pays (s) / Région (s) concerné(e)s par l'expérience

Algérie

Q4 Personne de contact
Nom: GAOUAR Semir Bechir Suheil

Courriel: suheilgaouar@gmail.com

Q5 Affiliation
Université

Q6 Comment les Principes du CSA-CDA ont-ils été utilisés dans votre contexte ?

Dans le contexte de l'Afrique, ou la salinité des sols constitue une crise prolongée affectant la sécurité
alimentaire et la production agricole, nous avons appliqué les principes du CSA-CDA pour guider notre approche.
Les actions suivantes refletent l'application des principes dans notre travail :

1.

Analyse des causes profondes des crises agricoles liées a la salinité : Nous avons identifié que l'une
des principales barriéres a la production agricole dans plusieurs régions africaines est la dégradation des
sols due a une concentration élevée de sels. Cela nuit directement a la productivité agricole et a la
résilience des agriculteurs.

2. Renforcementde larésilience : En étudiant le microbiome des plantes tolérantes au sel, notre projet vise
a identifier des solutions naturelles et durables pour améliorer la tolérance des cultures a ces conditions
extrémes. Ces résultats peuvent étre traduits en pratiques agricoles adaptatives qui favorisent la sécurité
alimentaire a long terme.

3. Approche fondée sur les données scientifiques : En intégrant les résultats des analyses

microbiologiques et métagénomiques, nous promouvons des solutions innovantes basées sur des
preuves pour gérer les sols salins et améliorer les rendements agricoles dans des environnements
marginalisés.

Collaboration régionale et locale : Le projet engage des parties prenantes locales, telles que des agriculteurs,
des chercheurs et des décideurs politiques, pour promouvoir des pratiques agricoles adaptées aux conditions de
salinité et assurer une diffusion des résultats a une échelle régionale.
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Q7 (i) Quel(s) principe(s) spécifique(s) du CSA-CDA a/ont été le(s) plus pertinent(s) dans votre
contexte/expérience ?
Principe 1: Répondre aux besoins humanitaires immédiats et renforcer la résilience des moyens de subsistance

Principe 6: Garantir et soutenir la réalisation d’analyses approfondies fondées sur des éléments factuels

Principe 7: Renforcer ’'adhésion des pays, la participation, la coordination et la collaboration des parties
prenantes, ainsi que la responsabilité de rendre compte

Principe 10: Gérer les ressources naturelles de maniére durable et réduire les risques de catastrophe

Q8 (iii) Breve description de l'expérience, en précisant, si possible, la fagon dont les personnes les plus
touchées par l'insécurité alimentaire et la malnutrition ont été impliquées

La salinisation des sols constitue un probléme majeur a U'échelle mondiale, affectant 'agriculture et la santé des
écosystemes, en particulier dans les régions arides et semi-arides. Cette expérience a exploré les communautés
bactériennes et les propriétés physico-chimiques des sols salins dans les plaines salées de Nadma, en Algérie,
en se concentrant sur les sols de la rhizosphére et les sols en vrac associés a Tamarix gallica L.

A travers des techniques moléculaires avancées, notamment U'analyse des amplicons 16S rRNA, nous avons
étudié la diversité et la composition des communautés microbiennes ainsi que leurs interactions avec des
propriétés clés des sols, telles que la conductivité électrique, le contenu en nutriments, et le carbone organique.
Les résultats montrent que les sols de la rhizosphére présentent des concentrations plus élevées en potassium,
en nitrates, et une conductivité électrique accrue, favorisant des taxons spécialisés tels que
Promicromonosporaceae. En revanche, les sols en vrac offrent une meilleure disponibilité en phosphore et
soutiennent des taxons généralistes comme Geodermatophilaceae.

Cette étude a permis de mettre en évidence les mécanismes adaptatifs des microbiomes associés aux
halophytes, qui contribuent a la résilience des sols face au stress salin. Ces résultats soulignent l'importance de
mobiliser les ressources microbiennes locales pour restaurer les sols salins et améliorer leur productivité.

Inclusion des personnes les plus touchées

Les populations agricoles locales, directement affectées par la salinisation des sols et confrontées a l'insécurité
alimentaire, seront impliquées dans cette initiative. Leur participation va permettre de mieux comprendre les
pratiques agricoles existantes et d’intégrer les résultats scientifiques dans des stratégies adaptées pour restaurer
les sols dégradés et améliorer durablement la productivité agricole.

Q 9 Qui a participé a Uexpérience ?
Université
Donateur

Q 10 Principales activités

Caractérisation microbiologique et physico-chimique des sols salins :
Réalisation d’analyses approfondies sur la composition microbienne et les propriétés chimiques des sols salins
dans les plaines de Nadma, en utilisant des outils avancés tels que 'analyse des amplicons 16S rRNA.

Engagement des parties prenantes locales :

Collaboration avec les communautés agricoles locales pour identifier les impacts de la salinisation des sols sur
les rendements agricoles et comprendre les besoins spécifiques des populations touchées.

Sensibilisation et renforcement des capacités :

Organisation de sessions de formation a Uintention des agriculteurs, techniciens agricoles et décideurs locaux,
axées sur la gestion durable des sols salins, les bonnes pratiques agricoles et U'utilisation des microbiomes
halophytes pour améliorer la résilience des sols.

Développement de recommandations stratégiques :

Elaboration de stratégies basées sur les données scientifiques pour la restauration des sols dégradés, en mettant
l'accent sur Uintégration des microbiomes adaptés aux stress salins dans les systemes agricoles locaux.

Diffusion des résultats :
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Publication des résultats dans des conférences, ateliers scientifiques et documents accessibles pour les parties
prenantes, afin de favoriser la réplication de ces approches dans d'autres régions touchées par la salinisation.

Q 11 Délais
Phase 1 : Préparation et collecte des échantillons
e 1-15juin 2024 :
o Reévision bibliographique sur la région de Naama, la salinité, et le role des plantes halophytes
(Tamarix gallica).
o Préparation des outils et du matériel de collecte (tubes stériles, tariere, boite réfrigérée).
o Coordination avec les responsables locaux et planification logistique.
e 16-30juin 2024 :
o 30 juin 2024 : Collecte des échantillons de sols (bulk et rhizosphére) a 0-10 cm de profondeur.

o Conditionnement et transport des échantillons vers le Laboratorio de Microbiologia de Suelos,
Université d’Almeria, Espagne.

Phase 2 : Préparation des échantillons et analyses physico-chimiques
e 1-20juillet 2024 :
o Séchage al’air, homogénéisation et tamisage des échantillons de sols.
o Analyse des propriétés physico-chimiques :
= 1-10 juillet 2024 : pH, conductivité électrique (EC), analyse des ions (Na*, K*, Ca**,
NO;").
=  11-15juillet 2024 : Analyse de la capacité de rétention d’eau (pF a 33 et 1500 KPa) et de
'eau disponible (AW).
= 16-20 juillet 2024 : Analyse du carbone organique total (TOC) et du phosphore
assimilable (AP).

Phase 3 : Extraction et séquencgage de ’ADN microbien

e 21 juillet-10 aolt 2024 :
o Extraction de UADN des sols (bulk et rhizosphére) a aide du kit DNeasy PowerSoil.
o Contréle de qualité et quantification de ’ADN extrait.
o PCR pour amplifier les régions V4-V5 du géne 16S rRNA.

e 11-31a00t2024:
o Séquencgage des échantillons sur la plateforme Illumina MiSeq.
o Vérification des données brutes et controles de qualité.

Phase 4 : Analyse bioinformatique des séquences
e 1-30 septembre 2024 :
o Traitement des données de séquengage avec QIIME2.

= 1-15 septembre 2024 : Création des variants de séquences d’amplification (ASVs) et
identification taxonomique via la base de données SILVA.

= 16-30 septembre 2024 : Calcul des indices de diversité alpha et béta, normalisation et
sélection des ASVs (>0,1 % d’abondance relative).

Phase 5 : Analyse statistique et visualisation des données

e 1-30 octobre 2024 :
o Analyse des propriétés physico-chimiques et du contenu en nutriments (ANOVA, tests post-hoc).
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o 10-20 octobre 2024 : Visualisation des données par PCoA pour explorer la distribution des
échantillons.

o 20-31 octobre 2024 :

= Analyse PERMANOVA pour évaluer la richesse bactérienne et les indices de diversité
alpha.

= Corrélations entre les parameétres environnementaux et l'abondance des taxa
bactériens.

Phase 6 : Interprétation des résultats et rédaction du rapport
e 1-30 novembre 2024 :

o Synthese des résultats sur Ueffet de la rhizosphére sur les propriétés des sols et la composition
microbienne.

o ldentification des variables clés influengant les communautés bactériennes.
o Rédaction des premieres versions de article scientifique.

e 1-15décembre 2024 :
o Révision du manuscrit par 'équipe et intégration des commentaires.

e 16-31décembre 2024 :

Soumission de Uarticle pour publication dans une revue scientifique.

Q 12 Résultats obtenus/escomptés
- Reésultats a court terme (qualitatifs et quantitatifs)
Qualitatifs
1. Compréhension des sols salins et de leurs propriétés physico-chimiques :

o ldentification des principales caractéristiques des sols salins de la région de Naama.

o Mise en évidence de l'influence des plantes halophytes (Tamarix gallica) sur l'amélioration des
propriétés rhizosphériques (pH, salinité, matieres organiques, etc.).

2. Caractérisation des communautés bactériennes :

o Identification des taxa bactériens dominants dans les sols salins et rhizosphéres (par séquengage
16S rRNA).

o Premieres données sur la diversité alpha et béta des communautés bactériennes, ainsi que les
interactions entre les bactéries et les facteurs abiotiques des sols.

3. Renforcement des capacités des chercheurs locaux:

o Formation pratique sur les techniques d’échantillonnage, analyses physico-chimiques, extraction
d’ADN, et bioinformatique pour 6 chercheurs (ou étudiants en Master et doctorat) directement
impliqués.

o Acquisition de compétences dans lutilisation de plateformes de séquencgage Illumina et de
logiciels bioinformatiques (QIIME2, R).

Quantitatifs
1. Nombre d’échantillons analysés :

o Collecte et traitement de 20 échantillons de sols (10 échantillons de sols bulk, 10 échantillons de
rhizosphere).

2. Analyses physico-chimiques réalisées :

o 10 paramétres physico-chimiques analysés par échantillon (pH, EC, ions majeurs, matiere
organique, carbone total, phosphore, capacité de rétention d’eau, etc.).

3. Données de séquencgage :

o Séquencgage Illumina générant un total de 10 000 a 15 000 lectures par échantillon, permettant

une description détaillée des communautés bactériennes.
4. Participants formés etimpactés:

o Organisation de 2 ateliers de formation pratiques pour un total de 6 chercheurs ou étudiants

directement formés aux techniques modernes de microbiologie des sols.
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o Partenariat renforcé avec 1 laboratoire international (Université d’Almeria, Espagne) et deux
laboratoire locaux (GENETHICAL et ESSBO).
5. Publications prévues:
o Production d’au moins 1 article scientifique soumis a une revue indexée, basé sur les résultats
obtenus.

- Résultats a moyen et long terme (qualitatifs et quantitatifs)
Qualitatifs
1. Amélioration des connaissances scientifiques :
o Elaboration d’un modeéle écologique reliant les plantes halophytes (Tamarix gallica) et les
bactéries rhizosphériques a ’amélioration de la fertilité des sols salins.
o Identification des bactéries rhizosphériques ayant un potentiel pour la biosalinité, la solubilisation
des nutriments, et la stimulation de la croissance des plantes.
2. Contribution a la sécurité alimentaire locale :
o Développement de techniques permettant de valoriser les sols salins en intégrant des pratiques
agricoles utilisant des plantes halophytes et des bio-inoculants bactériens.
o Démonstration d'une stratégie pilote pour la culture de plantes adaptées aux sols dégradés,
ouvrant des perspectives pour la diversification agricole.
3. Renforcement des politiques locales :
o Collaboration avec les autorités locales pour intégrer les résultats dans des plans d’action
agricole, ciblant les sols marginalisés par la salinité.
o Sensibilisation des agriculteurs locaux a Uutilisation de solutions durables pour les sols salins.
Quantitatifs
1. Amélioration de la fertilité des sols :
o Réduction de 20 % de la salinité dans les parcelles expérimentales apres 2 ans d’utilisation des
halophytes et des bactéries associées.
Impacts directs et indirects sur les bénéficiaires :
o 20 agriculteurs directement formés dans la région de Naama sur la gestion des sols salins et
Uutilisation des plantes halophytes et des biofertilisants.
o Impacts indirects sur environ 200 personnes (familles des agriculteurs, techniciens agricoles, et
décideurs locaux) grace a une meilleure productivité et diversification des cultures.
3. Formation et transfert de technologies :
o Organisation de 4 formations supplémentaires pour des étudiants et chercheurs, renforgant les
capacités locales en microbiologie environnementale et agriculture durable.
o Intégration des technologies développées dans au moins 2 projets agricoles régionaux.
4. Production scientifique et académique :
o Publication de 2 articles scientifiques supplémentaires dans des revues indexées, avec un accent
sur les interactions microbiome-plantes et leur application aux sols dégradés.
o Présentation des résultats dans au moins 2 conférences internationales pour promouvoir la
visibilité de 'approche.

A

Principaux changements a cerner
1. Changement dans le comportement des autorités locales
¢ Intégration des acteurs de la société civile dans le processus décisionnel :

o Les autorités locales de la région de Naama ont montré un intérét croissant a inclure des
associations agricoles, des organisations de la société civile, et des groupes communautaires
dans les discussions sur la gestion des terres salines et la sécurité alimentaire.

o Adoption d’une approche participative dans les projets agricoles locaux, permettant aux acteurs
communautaires de contribuer a la conception et a la mise en ceuvre des stratégies liées a la
gestion durable des sols.

2. Création de nouveaux réseaux et partenariats
e Partenariats locaux:
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o Etablissement d’un partenariat durable entre les autorités locales, les universités (Université de
Tlemcen et institutions partenaires), et les agriculteurs pour partager les connaissances et
promouvoir Uutilisation des plantes halophytes et des biofertilisants microbiens.
o Engagement destechniciens agricoles et des associations d’agriculteurs dans un réseau structuré
pour suivre 'évolution des pratiques agricoles dans les zones affectées par la salinité.
e Partenariats nationaux et internationaux :
o Collaboration accrue entre les universités algériennes et les instituts de recherche internationaux
pour étudier et appliquer des solutions a grande échelle sur les sols dégradés.
o Développement de projets co-financés par des institutions comme la FAO ou des organismes
européens, favorisant un échange de technologies et de pratiques innovantes.
3. Adoption et application du CSA-CDA (Cadre Stratégique pour UAgriculture et le Développement Agricole)
e Les autorités locales ont adopté le cadre CSA-CDA comme modele de référence pour développer des
plans d’action agricole intégrés.
¢ Inclusion des indicateurs de gestion des sols salins et des résultats obtenus dans les projets pilotes dans
les politiques agricoles régionales.
4. Modification des pratiques agricoles locales
o Transition vers des pratiques agricoles durables :
o Adoption par les agriculteurs locaux de plantes halophytes et de biofertilisants microbiens pour
améliorer la productivité des terres marginales.
o Réduction de lutilisation d’intrants chimiques, augmentant ainsi la durabilité des exploitations
agricoles.
5. Sensibilisation et implication communautaire accrue
e Changement dans la perception des sols salins :
o Les agriculteurs et les décideurs locaux considerent désormais les sols salins comme des
ressources potentiellement valorisables plutdét que comme des terres inutilisables.
o Une participation accrue des femmes et des jeunes dans les formations, contribuant a une
dynamique inclusive au sein des communautés rurales.
6. Création d’outils et d’infrastructures de suivi
o Miseen place d’un systeme de suivi et d’évaluation participatif, incluant les agriculteurs et les techniciens,
pour surveiller 'évolution des sols salins et des rendements agricoles.
e Développement d’une base de données régionale sur les sols salins et leurs solutions associées,
accessible aux décideurs locaux.
7. Influence sur les politiques régionales
e Adoption d’un cadre de politiques agricoles intégrant les solutions identifiées dans ce projet pour les sols
salins, influengant des programmes agricoles régionaux.
Intégration des résultats dans les plans de développement régional pour promouvoir la résilience agricole et la
sécurité alimentaire face au changement climatique.

Q 13 Quels ont été les principaux catalyseurs qui ont influencé Uutilisation du CSA-CDA ?

Principaux catalyseurs attendus pour Uutilisation du CSA-CDA

L’intégration du Cadre Stratégique pour UAgriculture et le Développement Agricole (CSA-CDA) dans ce projet
repose sur plusieurs facteurs qui devraient faciliter son adoption et sa mise en ceuvre efficace une fois le projet
lancé.

1. Facteurs institutionnels et politiques attendus
o Engagement des autorités locales et nationales

o Nous prévoyons de travailler en étroite collaboration avec les institutions publiques, notamment
le ministére de UAgriculture et les collectivités locales, pour assurer un appui réglementaire et
logistique au projet.
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L’implication des décideurs politiques sera essentielle pour intégrer les stratégies du CSA-CDA
dans les plans de développement agricole régionaux.

o Alignement avec les politiques agricoles existantes

o

L’adoption du CSA-CDA sera facilitée si elle est en cohérence avec les stratégies nationales et
régionales en matiere de gestion durable des terres, de sécurité alimentaire et d’agriculture
résiliente face aux changements climatiques.

2. Catalyseurs scientifiques et techniques attendus

¢ Mise en place d’expérimentations pilotes

o

Le lancement de sites expérimentaux dans des zones affectées par la salinisation des sols
permettra de démontrer concretement les bénéfices des techniques proposées.

La validation scientifique des résultats obtenus encouragera les agriculteurs et les décideurs a
adopter ces pratiques a plus grande échelle.

e Transfert de connaissances et renforcement des capacités

o

Des formations et ateliers seront organisés pour former les agriculteurs, techniciens et
responsables agricoles sur Uapplication des solutions adaptées aux sols salins.

La diffusion d’informations via des supports pédagogiques (guides pratiques, vidéos explicatives)
facilitera Uappropriation des techniques par les acteurs concernés.

3. Catalyseurs économiques et financiers attendus

e Acces ades financements et subventions

o

La réussite du projet dépendra du soutien financier provenant de programmes nationaux et
internationaux favorisant 'adoption de pratiques agricoles durables.

Nous prévoyons d’établir des partenariats avec des bailleurs de fonds pour assurer un
financement adéquat des activités.

¢ Rentabilité des solutions proposées

O

Nous nous attendons a ce que les pratiques du CSA-CDA, notamment Uutilisation de plantes
halophytes et de biofertilisants microbiens, montrent unimpact positif sur la productivité agricole,
augmentant ainsi leur attractivité auprés des agriculteurs.

La réduction des codts de production (moins d’engrais chimiques, meilleure gestion de 'eau) sera
un facteur clé pour convaincre les producteurs de Uefficacité des approches du projet.

4. Facteurs environnementaux et sociaux attendus

o Reéponse a des enjeux climatiques et de dégradation des terres

o

Le projet s’attaque directement a un probleme urgent : la salinisation des sols, qui limite la
production agricole et aggrave l'insécurité alimentaire.

En démontrant des solutions viables et adaptées, nous espérons mobiliser les communautés
locales et renforcer leur résilience face aux changements climatiques.

o Engagement communautaire et acceptabilité sociale

o

L’implication des agriculteurs dés les premieres étapes du projet sera essentielle pour garantir
’adoption et la pérennisation des pratiques proposées.
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o Desréunions participatives et des démonstrations de terrain seront mises en place pour favoriser
Uappropriation locale des techniques du CSA-CDA.

e Stratégie de communication et sensibilisation

o Unecampagne d’information et de sensibilisation sera développée pour promouvoir les avantages
du projet et encourager 'adoption du CSA-CDA par les parties prenantes.

o Lutilisation des médias locaux et des réseaux sociaux permettra d’amplifier la portée du projet et
d’engager un plus grand nombre d’acteurs.

5. Partenariats et collaborations attendus
o Coopération entre chercheurs, institutions et agriculteurs

o Le projet prévoit une collaboration entre UUniversité de Tlemcen, les instituts de recherche en
agriculture, les acteurs publics et privés pour assurer un transfert efficace des connaissances et
technologies.

o Des alliances avec des organisations internationales (FAO, ONG spécialisées en agroécologie)
seront recherchées pour bénéficier d’un appui technique et stratégique.

o Création de réseaux d’échange et de suivi

o L’objectif est d’établir une plateforme de dialogue et d’échange entre agriculteurs, chercheurs et
décideurs afin d’assurer une diffusion optimale des bonnes pratiques et d’encourager la mise en
réseau des acteurs du secteur agricole.

o Des outils de suivi et d’évaluation seront mis en place pour mesurer U'impact du projet et ajuster
les stratégies en fonction des résultats obtenus.

Conclusion

Bien que le projet n’ait pas encore été appliqué sur le terrain, ces catalyseurs attendus devraient jouer un réle clé
dans 'adoption du CSA-CDA par les acteurs concernés. Une combinaison de soutien institutionnel, de
démonstration scientifique, de rentabilité économique et d’implication communautaire sera nécessaire pour
garantir une mise en ceuvre efficace et durable du projet.

Q 14 Quelles ont été les principales contraintes et difficultés rencontrées dans ['utilisation du CSA-CDA ?
Principales contraintes et difficultés anticipées dans l'utilisation du CSA-CDA
1. Contraintes institutionnelles et réglementaires
e Lenteur administrative et manque de cadre réglementaire adapté
o La mise en place du CSA-CDA pourrait étre freinée par des délais bureaucratiques dans
'obtention des autorisations et le financement du projet.
o L’absence de politiques claires sur la gestion des sols salins et la bioremédiation pourrait
compliquer Uintégration du projet dans les stratégies nationales existantes.
e Coordination interinstitutionnelle limitée
o Une faible collaboration entre les différents acteurs (ministeres, collectivités locales, instituts de
recherche, agriculteurs) pourrait retarder la mise en ceuvre et limiter Uefficacité des interventions.
o L’engagement des décideurs politiques dans le long terme reste une incertitude, notamment en
raison des changements gouvernementaux fréquents.

2. Contraintes techniques et scientifiques
o Adaptabilité des solutions aux conditions locales
o Les techniques de bioremédiation et Uutilisation des plantes halophytes doivent étre testées et
adaptées aux conditions spécifiques des sols salins en Algérie.
o Lefficacité des biofertilisants microbiens dépendra de la diversité et de la résilience des
microorganismes utilisés, nécessitant des essais prolongés.
e Acces limité aux infrastructures et équipements de recherche
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o L’absence de laboratoires bien équipés pour les analyses microbiologiques et génétiques peut
ralentir Uidentification des souches microbiennes adaptées aux sols salins.
o Le manque de stations expérimentales dédiées complique la mise en place de tests a grande
échelle avant une généralisation du projet.

3. Contraintes économiques et financiéres
o Difficulté d’acceés aux financements
o Le projet nécessitera des ressources financieres importantes pour la formation, les essais en
milieu réel et 'équipement des agriculteurs en nouvelles technologies.
o Les financements publics et internationaux sont souvent limités ou soumis a des conditions
administratives complexes qui pourraient ralentir le déploiement des activités.
e Coiltélevé des intrants et technologies
o Llintroduction de nouvelles pratiques agricoles, comme utilisation de biofertilisants ou la culture
de plantes halophytes, pourrait nécessiter des investissements initiaux importants pour les
agriculteurs.
o L’adoption des nouvelles techniques dépendra de leur rentabilité a court terme pour les
producteurs, qui sont souvent limités par des ressources financiéres restreintes.

4. Contraintes sociales et culturelles
o Résistance au changement et manque de sensibilisation
o Lesagriculteurs peuvent étre réticents a adopter des pratiques nouvelles gu’ils pergoivent comme
risquées ou trop complexes.
o Lemanque de connaissances sur les solutions basées sur le CSA-CDA et leurs bénéfices pourrait
freiner leur adoption.
e Acces limité a la formation et aux conseils techniques
o Le manque de vulgarisateurs agricoles formés a ces nouvelles approches pourrait entraver le
transfert des connaissances aux agriculteurs.
o L’isolement géographique de certaines zones rurales pourrait compliquer Uorganisation de
formations et de suivis techniques.

5. Contraintes environnementales et climatiques
e Variabilité climatique et imprévisibilité des conditions agroécologiques
o La réussite du projet dépendra en grande partie des conditions climatiques, qui influencent
fortement la croissance des plantes halophytes et Uactivité des microorganismes utilisés pour la
bioremédiation.
o Des périodes de sécheresse prolongées ou des inondations pourraient impacter la faisabilité des
solutions testées.
o Dégradation avancée des sols et accumulation de sel
o Dans certaines zones, la salinisation des sols pourrait étre trop avancée pour permettre une
réhabilitation rapide.
o L’identification des parcelles les plus adaptées a la mise en place du projet nécessitera des
analyses approfondies du sol et de 'eau d’irrigation.

Conclusion
Bien que le projet n’ait pas encore été appliqué sur le terrain, plusieurs contraintes et difficultés anticipées
pourraient affecter Uutilisation du CSA-CDA. Une approche proactive sera nécessaire pour surmonter ces
obstacles, notamment en:

e Etablissant des partenariats solides avec les institutions publiques et les bailleurs de fonds.

e Adaptant les solutions techniques aux réalités locales par des essais en station expérimentale.

e Sensibilisant les agriculteurs et en développant des stratégies de formation adaptées.
Renforgant les infrastructures et les équipements nécessaires a la recherche et au suivi du projet.

Q 15 Comment ces contraintes et difficultés ont-elles été abordées ?
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Compilation of contributions
Puisque le projet n’a pas encore été appliqué sur le terrain, nous pouvons proposer des stratégies pour anticiper
et atténuer ces contraintes dés la phase de mise en ceuvre.

Stratégies pour surmonter les contraintes et difficultés anticipées
1. Solutions aux contraintes institutionnelles et réglementaires
Renforcement du plaidoyer et de la collaboration interinstitutionnelle
e Organisation de réunions avec les ministéeres de l’agriculture, de U'environnement et des ressources en eau
pour assurer une intégration du projet dans les stratégies nationales.
e Signature de protocoles d’accord avec les institutions clés (universités, instituts de recherche, organismes
gouvernementaux) pour clarifier les roles et accélérer les démarches administratives.
e Création d’'un comité de pilotage interdisciplinaire incluant les autorités locales, les chercheurs et les
agriculteurs pour assurer une coordination efficace.
Alignement avec les politiques existantes
e Adaptation du projet aux programmes de lutte contre la désertification et la dégradation des sols en
Algérie.
e Proposition d’une intégration du CSA-CDA dans les stratégies nationales de développement durable et
d’adaptation au changement climatique.

2. Solutions aux contraintes techniques et scientifiques
Expérimentation au niveau des stations pilotes pour les essais expérimentaux
e Mise en place de sites expérimentaux dans différentes zones agroécologiques pour tester Uefficacité des
techniques de bioremédiation et d’amélioration des sols salins.
e Collaboration avec des centres de recherche nationaux et internationaux spécialisés en microbiologie et
en agronomie pour valider les résultats.
Acces a des outils technologiques pour le suivi scientifique
e Utilisation des analyses métagénomiques pour identifier les souches microbiennes les plus efficaces pour
la décontamination des sols.
e Mise en place de techniques de télédétection et d’imagerie satellite pour suivre Uévolution de la
salinisation et évaluer U'impact des interventions.
Développement d’un guide technique adapté aux agriculteurs
e Rédaction de manuels pratiques illustrés expliquant les méthodes de bioremédiation, la culture des
plantes halophytes et Uapplication des biofertilisants microbiens.
e Traduction en arabe et en berbere pour une meilleure diffusion aupres des agriculteurs locaux.

3. Solutions aux contraintes économiques et financiéres
Mobilisation de financements et subventions
e I|dentification des bailleurs de fonds internationaux (FAO, GEF, PNUD, UE) pour soutenir le projet.
e Demande de subventions nationales et régionales auprés des ministeres concernés pour financer la
formation des agriculteurs et les équipements de recherche.
o Collaboration avec le secteur privé et les entreprises agro-industrielles pour co-financer certaines
activités (production de biofertilisants, valorisation des plantes halophytes).
Réduction des colits pour les agriculteurs
e Encouragement des coopératives agricoles pour mutualiser les ressources et réduire les codts
d’investissement.
e Mise en place d’'un systeme de microcrédit pour aider les agriculteurs a financer 'achat de semences
halophytes et d’amendements biologiques.
e Promotion de lutilisation de déchets organiques locaux comme alternative économique aux fertilisants
industriels.

4. Solutions aux contraintes sociales et culturelles
Sensibilisation et engagement des communautés locales
e Organisation de séances de vulgarisation et d’ateliers participatifs dans les villages pour expliquer les
bénéfices du projet.
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o Implication des leaders communautaires, agriculteurs influents et associations locales pour favoriser

’adhésion au projet.
Formation des agriculteurs et des techniciens agricoles

e Création de modules de formation pratiques sur Uutilisation des biofertilisants microbiens et la gestion des
cultures halophytes.

e Formation de formateurs locaux pour assurer un suivi et un accompagnement durable.

o Développement de plateformes numériques et vidéos explicatives accessibles sur téléphone mobile pour
faciliter Uapprentissage.

5. Solutions aux contraintes environnementales et climatiques
Sélection des meilleures pratiques adaptées aux conditions locales
e |dentification des espéces halophytes les plus adaptées aux zones concernées par la salinisation.
e Tests de différentes combinaisons de biofertilisants microbiens pour maximiser la restauration des sols
dégradés.
Mise en place de systémes de surveillance environnementale
o Déploiement de capteurs de suivi de la salinité des sols et de ’humidité pour adapter les interventions en
fonction des conditions climatiques.
e Collaboration avec les stations météorologiques locales pour intégrer des stratégies de gestion des
risques climatiques.

Conclusion
Bien que le projet ne soit pas encore appliqué sur le terrain, ces stratégies permettront d’anticiper et de surmonter
les principales contraintes associées a U'implémentation du CSA-CDA.
L’objectif est de garantir une mise en ceuvre efficace et durable grace a:
e Une forte collaboration interinstitutionnelle et scientifique,
e Une approche économique adaptée aux réalités locales,
e Uneimplication active des agriculteurs et des communautés,
e L’utilisation de technologies innovantes pour le suivi et Uoptimisation des pratiques.

Q 16 Quels mécanismes ont été mis en place pour surveiller Uutilisation du CSA-CDA ?

Mécanismes de surveillance de Uutilisation du CSA-CDA

Bien que le projet ne soit pas encore appliqué sur le terrain, il est essentiel de prévoir un systéme de suivi et
d’évaluation robuste pour mesurer Uimpact du CSA-CDA (Climate-Smart Agriculture - Climate-Driven
Agriculture). Voici les mécanismes de surveillance envisagés :

1. Systéme de suivi et d’évaluation (S&E) structuré
Un dispositif de suivi sera mis en place selon une approche basée sur des indicateurs précis pour mesurer
Uefficacité et ladoption du CSA-CDA.
Indicateurs clés de performance (KPlIs)
e Surle plan agricole : évolution de la productivité des cultures, taux de réduction de la salinisation des sols.
e Sur le plan environnemental : amélioration de la biodiversité microbienne du sol, séquestration du
carbone.
e Surle plansocial : nombre d’agriculteurs formés et appliquant les techniques du CSA-CDA, acceptabilité
locale des pratiques agroécologiques.
e Sur le plan économique : réduction des colts de production pour les agriculteurs, augmentation des
revenus agricoles.
Tableaux de bord et rapports périodiques
e Elaboration de rapports semestriels pour documenter les progrés.
e Mise en place d’un tableau de bord interactif (accessible aux partenaires et institutions impliquées).

2. Utilisation de technologies pour le suivi en temps réel
Pour garantir un suivi efficace, des outils technologiques seront intégrés.
Télédétection et imagerie satellite
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e Surveillance des changements de végétation et d’humidité des sols a Uaide de satellites (ex. Sentinel-2,
Landsat).
e Suivides zones de salinisation et d’érosion avant et aprés Uapplication du CSA-CDA.
Capteurs et loT (Internet des objets)
o Déploiement de capteurs intelligents pour mesurer la conductivité électrique des sols, la teneur en eau et
la température.
e Mise en place de stations météorologiques locales pour collecter des données climatiques et adapter les
pratiques agricoles.
Plateforme numérique et application mobile
o Développement d’une application mobile pour que les agriculteurs puissent déclarer leurs pratiques et
leurs observations.
e Intégration d’un systeme de cartographie interactive pour visualiser 'évolution des sites pilotes.

3. Collecte de données participative avec les agriculteurs et les parties prenantes
Pour assurer un suivi efficace sur le terrain, il est essentiel d’impliquer directement les agriculteurs et les acteurs
locaux.
Mécanisme de retour d’information
e Organisation de réunions trimestrielles avec les agriculteurs pour évaluer les progres et recueillir leurs avis.
e Mise en place d’un numéro vert ou d’une plateforme en ligne pour signaler les problemes et partager des
suggestions.
Suivi par des agents de terrain et des experts
e Mobilisation d’agents techniques agricoles pour visiter régulierement les exploitations et observer
Papplication du CSA-CDA.
e Collaboration avec des universités et des centres de recherche pour analyser scientifiquement Uimpact
des pratiques adoptées.

4. Evaluation de Uimpact et ajustements continus
Une évaluation a court, moyen et long terme sera réalisée pour adapter et améliorer Ulimplémentation du CSA-
CDA.
Courte période (6 mois - 1 an) : Phase de test et d’ajustement
e Evaluation des premiers résultats sur les sites pilotes.
o Identification des défis et ajustement des pratiques avant une extension a plus grande échelle.
Moyenne période (2-3 ans) : Suivi de Uadoption et des bénéfices
¢ Analyse des évolutions des rendements agricoles et des bénéfices économiques pour les agriculteurs.
e Evaluation des changements environnementaux, notamment la régénération des sols.
Long terme (4-5 ans et plus) : Impact durable et pérennisation
e Etude de lintégration du CSA-CDA dans les politiques nationales agricoles.
e Suivide la résilience des communautés agricoles face au changement climatique.

Conclusion
Le projet prévoit un systéme de suivi rigoureux basé sur des indicateurs précis et des outils technologiques
avanceés.
Ce mécanisme permettra de :
e Assurer un suivi transparent et participatif de 'implémentation du CSA-CDA.
e Corriger rapidement les défis rencontrés grace aux retours des agriculteurs et experts.
o Faciliter Uexpansion du projet a grande échelle si les résultats sont concluants.

Q 17 Sur la base de U'expérience présentée, quelles bonnes pratiques recommanderiez-vous pour une

utilisation ou une mise en ceuvre réussie du CSA-CDA ?

Bonnes Pratiques pour une Mise en CEuvre Réussie du CSA-CDA

Sur la base des éléments préparatoires et des recommandations issues d'autres expériences similaires, voici une
série de bonnes pratiques essentielles pour garantir le succes de la mise en ceuvre du CSA-CDA (Climate-
Smart Agriculture - Climate-Driven Agriculture).
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1. Approche Participative et Engagement des Acteurs Locaux
Impliquer dés le début toutes les parties prenantes
e Associer agriculteurs, chercheurs, décideurs politiques et organisations locales des la phase de
conception du projet.
e Organiser des ateliers de consultation pour identifier les défis spécifiques a chaque région et assurer une
adhésion locale.
Renforcement des capacités et formation continue
o Développer des programmes de formation adaptés aux agriculteurs pour faciliter 'adoption des nouvelles
pratiques.
e Intégrer un systeme de formation de formateurs pour assurer la pérennité du transfert de compétences.

2. Mise en Place d’un Systéme de Suivi et d’Evaluation Solide
Définir des indicateurs de performance clairs
e Etablir des KPlIs précis pour mesurer U'impact environnemental, économique et social des pratiques CSA-
CDA.
e Suivre entemps réel 'évolution de la fertilité des sols, la productivité agricole et ’adoption des techniques.
Utilisation des outils numériques et technologiques
o Déployer des systemes de surveillance basés sur des capteurs loT, des drones agricoles, et des
cartographies satellitaires.
o Développer une plateforme numérique interactive ou les agriculteurs peuvent signaler leurs observations
et recevoir des conseils en temps réel.

3. Adoption d’une Approche Basée sur la Science et U'lnnovation
Favoriser intégration des connaissances scientifiques
e Collaborer avec des instituts de recherche et des universités pour tester et améliorer les techniques
agricoles.
o Développer des projets pilotes pour valider les meilleures pratiques avant de les généraliser.
Mettre en avant des solutions basées sur la nature et ’agroécologie
e Promouvoir la diversification des cultures, Uutilisation de cultures résistantes au climat, et les techniques
de conservation des sols.
e Encourager la régénération naturelle assistée, la valorisation des déchets organiques, et Uintégration de
cultures et élevage complémentaires.

4. Acces aux Financements et Modéles Economiques Durables
Créer des incitations financiéres pour adoption des pratiques CSA-CDA
o Développer des subventions et crédits verts pour aider les agriculteurs a investir dans des pratiques
durables.
e Encourager des partenariats avec le secteur privé pour financer les innovations agricoles.
Valorisation des produits issus de Uagriculture intelligente face au climat
e Créerdes labels et certifications pour promouvoir les produits agricoles respectueux du climat.
o Développer des chaines de valeur locales et des marchés spécialisés pour garantir la rentabilité des
agriculteurs engagés dans le CSA-CDA.

5. Intégration du CSA-CDA dans les Politiques Publiques
Aligner le projet avec les stratégies nationales et internationales
o Assurer une cohérence avec les plans d’adaptation au changement climatique et les objectifs de
développement durable (ODD).
o Collaborer avec les autorités pour Uintégration des pratiques CSA-CDA dans les politiques agricoles
nationales.
Mise en place de réglementations adaptées
e Encourager 'adoption de normes environnementales favorisant une agriculture résiliente.
o Développer des incitations fiscales pour les exploitations agricoles qui adoptent des pratiques durables.

6. Sensibilisation et Changement de Comportement
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Communiquer efficacement sur les bénéfices du CSA-CDA
o Organiser des campagnes de sensibilisation locales via des médias traditionnels et numériques.
e Mettre en place des démonstrations sur le terrain pour montrer les avantages concrets des nouvelles
pratiques.
Créer des réseaux d’échange et de partage de connaissances
e Encourager la création de coopératives et de groupes d’échanges entre agriculteurs.
e Faciliter des partenariats Sud-Sud pour partager les expériences réussies dans d’autres pays.

Conclusion

Une mise en ceuvre réussie du CSA-CDA repose sur une approche multidimensionnelle combinant innovation
technologique, engagement des acteurs locaux, suivi rigoureux et intégration dans les politiques publiques.
En appliquant ces bonnes pratiques, le projet pourra maximiser son impact sur la résilience climatique et la
sécurité alimentaire.

Q 18Y a-t-il des plans concrets pour poursuivre l'utilisation du CSA-CDA ?
1. Pérennisation du Projet et Déploiement Progressif
Mise en place d’une phase pilote
e 2025-2026 : Lancer un projet pilote dans des régions stratégiques afin de tester Uefficacité des pratiques
CSA-CDA avant leur extension a plus grande échelle.
Extension progressive
e 2027-2030 : Elargir Uinitiative aux différentes zones agro-écologiques en adaptant les solutions en
fonction des conditions climatiques et socio-économiques locales.

2. Mise en Place d’un Systéme de Suivi et d’Amélioration Continue
Développement d’une base de données dynamique
e Collecte continue des données sur la productivité agricole, les effets du climat, et Uimpact socio-
économique du CSA-CDA.
e Utilisation des outils de télédétection et de UlA pour un suivi intelligent des évolutions du projet.
Création d’un observatoire du CSA-CDA
e Mise en place d’un centre de ressources pour collecter, analyser et diffuser les meilleures pratiques.
e Collaboration avec des institutions académiques pour intégrer de nouvelles innovations scientifiques.

3. Renforcement des Capacités et Formation Continue
Intégration du CSA-CDA dans les curricula universitaires
o Développer des modules de formation sur Uagriculture intelligente face au climat pour les universités et
écoles d’agriculture.
e Former les formateurs pour assurer une transmission continue des compétences.
Accompagnement technique des agriculteurs
e Déploiement d’'un réseau d’agronomes et de conseillers agricoles pour un appui sur le terrain.
e Mise en place d’un centre de démonstration et d’innovation agricole pour expérimenter et tester de
nouvelles pratiques.

4. Mobilisation de Financements et Partenariats Stratégiques
Rechercher des financements internationaux
e Explorer les fonds climat et les subventions de la Banque Mondiale, FAO, PNUD, et autres partenaires.
o Développer des partenariats public-privé pour garantir des ressources financiéres sur le long terme.
Encourager Uinvestissement privé dans Uagriculture durable
e Sensibiliser les investisseurs et entreprises agroalimentaires a U'intérét des pratiques CSA-CDA.
e Créerdes incitations fiscales pour encourager 'adoption de ces pratiques par les agriculteurs.

5. Intégration dans les Politiques Publiques et Législation
Plaidoyer pour une reconnaissance officielle du CSA-CDA
e Travailler avec les décideurs politiques pour intégrer les pratiques CSA-CDA dans les stratégies agricoles
et climatiques nationales.
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e Elaborer des normes et régulations favorisant une transition vers une agriculture résiliente au climat.
Création d’un cadre réglementaire favorable
o Définir des standards environnementaux et agricoles pour accompagner la transition vers le CSA-CDA.
e Mettre en place des programmes d’appui gouvernementaux pour faciliter son adoption a grande échelle.

Conclusion

Le projet prévoit une stratégie sur le long terme pour intégrer durablement les pratiques CSA-CDA dans les
systemes agricoles. En combinant innovation, formation, financement et appui institutionnel, nous visons a
assurer la résilience agricole face au changement climatique et a garantir la sécurité alimentaire.

Q 19 Lien renvoyant a d'autres informations
https://www.fao.org/climatechange/37494-0e0440dd868ad8dad8c2684afbfO3efa2.pdf
https://gggi.org/wp-content/uploads/2021/08/Climate-Smart-Agricultue-Report-FR_21.07.30.pdf

https://unctad.org/fr/news/une-agriculture-intelligente-face-au-climat-comment-la-technologie-satellitaire-peut-
aider

A 2 - Algeria: Improving meat broiler chicken production using

Q1 Title of the experience
Improving meat broiler chicken production using

Q2 Geographical coverage
National

Q3 Country(ies) / Region(s) covered by the experience
Algeria

Q4 Contact person
Prof. Allouche Lynda
lyallouche@gmail.com

Q5 Affiliation
Academia

Q6 How have the CFS-FFA Principles been used in your context?

Promoting food security for consumers by using a biotechnological tool "exogenous enzymes," in low-quality chicken
feed to produce good quality meat with lower feed cost, which is economically beneficial for the farmer.

Chicken meat is much cheaper than red meat. It is in high demand among large families and poor people who cannot
afford red meat.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations

Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 8: Promote effective financing

Principle 9: Contribute to peace building through food security and nutrition

Principle 11: Promote effective national and local governance

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

In developing countries, broiler farmers often use imbalanced

energy diets. In this first experiment we investigated the effect of supplementation of exogenous enzymes in
hypocaloric basal diet on growth performance, meat and carcass traits, and feed cost.

The experiment was conducted in a commercial poultry farm. A total of 120 one day old Hubbard F15 broiler chickens
were divided randomly on 2 groups where both groups received a hypocaloric basal diet, while the second group


https://www.fao.org/climatechange/37494-0e0440dd868ad8dad8c2684afbf93efa2.pdf
https://gggi.org/wp-content/uploads/2021/08/Climate-Smart-Agricultue-Report-FR_21.07.30.pdf
https://unctad.org/fr/news/une-agriculture-intelligente-face-au-climat-comment-la-technologie-satellitaire-peut-aider
https://unctad.org/fr/news/une-agriculture-intelligente-face-au-climat-comment-la-technologie-satellitaire-peut-aider
mailto:lyallouche@gmail.com
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Compilation of contributions
received an addition of exogenous enzymes in their diet. People affected by food insecurity were not involved in the
project, but they benefited from the production of quality chicken meat at low cost of broiler farming.

Q 9 Who was involved in the experience
Government
Private Sector

Academia

Q 10 Main activities
- Training of government and private employees
- Training of students

Q 11 Timeframe
Started in April 2011 and completed in June 2011

Q 12 Results obtained/ expected

- Results in the short term (qualitative and quantitative)
According to international studies, the use of exogenous enzymes increases the weight of broiler chickens, which is not
the case for our results because we have different breeding conditions.
In our experiment, we found that addition of enzymes allowed a decrease of 950 g/bird in feed intake for the total rearing
period, hence save 337 €/1000 birds; thus, addition of exogenous enzymes in hypocaloric diet enhances broilers feed
efficiency and procures an economic benefit to farmers.

Interestingly, despite the decrease in feed consumption of animals receiving exogenous enzymes, carcass
characteristics and meat quality, assessed by measuring pH, protein and moisture contents, were not affected.
At the beginning,8 people were trained but after obtaining these results, at least 100 persons were involved in the
region.

- Results in the medium to long term (qualitative and quantitative)
The obtained results were disseminated via discussion with responsible government employees, organization of
seminar and, meetings at the national levels which encouraged farmers to use exogenous enzymes in Algeria.
Currently, several farmers in the country add these exogenous enzymes in unbalanced or balanced feeds, probably
more far than 1000 farmers.

- Most significant changes
After presenting the results, many government and private officials are seeking the collaboration of academics because
they believed that researchers have the power to change certain strategies to ensure food security.

Q 13 What were key catalysts that influenced the use of CFS-FFA?
Use of innovate solutions as biotechnologies tools for promoting food security and nutrition.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
Changing farmers' working methods, convincing them of the importance of biotechnological tools (exogenous
enzymes).

Q 15 How have these constraints and challenges been addressed?
- Organization of many meetings with farmers.
- Exogenous enzymes were given for free to some farmers for testing.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
The results were collected, analyzed and a report was presented to some government and private officials.

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?
Using the technology and innovation, such as exogenous enzymes to tackle food insecurity.



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions

Q 18 Are there any concrete plans to further use the CFS-FFA?
- Training of ambitious actors (scientists, civil servants,
farmers),

- Establish a clear work plan,

- Involving young people in group work.

Satisfactory results will certainly be obtained.

Link to additional information

Effect of addition of exogenous enzymes in hypocaloric diet in broiler chicken on performance, biochemical parameters
and meat characteristics. Biotechnology in Animal Husbandry 31 (4), p 551-565.\

https://agris.fao.org/search/en/records/67599958c7a957febdfdce80

A 3 - Central African Republic: Strengthening livelihoods, emergency food assistance for vulnerable
households and school children in the MBOMOU prefecture

Q1 Title of the experience
Strengthening livelihoods, emergency food assistance for vulnerable households and schoolchildren in the MBOMOU
prefecture

Q2 Geographical coverage
National

Q3 Country(ies) / Region(s) covered by the experience
the Central African Republic

Q4 Contact person
Name: Péke Koukou Leon C’est la vie

Email address: leonpekekoukou@gmail.com

Q5 Affiliation
Civil Society / NGO

Q6 How have the CFS-FFA Principles been used in your context?

This is achieved through humanitarian assistance in emergency situations, the fight against food insecurity, prevention
and screening of malnourished children, social and sustainable economic development, mass community mobilization
and capacity building for community relays.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations

Principle 4: Protect those affected by or at risk from protracted crises

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity
Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability
Principle 8: Promote effective financing

Principle 9: Contribute to peacebuilding through food security and nutrition

Principle 10: Manage natural resources sustainably and reduce disaster risks

Principle 11: Promote effective national and local governance


https://agris.fao.org/search/en/records/67599958c7a957febdfdce80
mailto:leonpekekoukou@gmail.com
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Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved
We have extensive experience in screening for acute malnutrition.
.1.2. Producing evidence and using it to guide decisions and make decisions and expand promising interventions.
.1.3. Ensuring the management and referral of cases of acute malnutrition.
.1.4. Promoting breastfeeding.
.1.5. Distribution of supplementary micro-nutrients and food complements.
.1.6. Promotion of food fortification.
.1.7. Promotion of mobile healthcare.
.1.8. Strengthen the capacity of community health workers and health personnel
.1.9. Support for Ambulatory Therapeutic Nutrition Units (ATNU) (in health institutions) and childhood diseases
.1.10. Support for Therapeutic Nutrition Units (TNU) (in health institutions/hospitals)
.1.11. Support for TNU/ATNU
.1.12. Support for TNU/ATNU and childhood diseases.
.1.13. Support for NSU
.1.14. Support for NSU and children's diseases
.1.15. Support for MAM FEFA care
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Q 9 Who was involved in the experience

Government

Other National NGO: GADY in partnership with local and administrative authorities, community leaders, networks of
civil society organizations, vulnerable local communities.

Q 10 Main activities

Training of CSOs: As part of Activity 1, GADY plans to assist displaced households living in sites and vulnerable families.
The in-kind food is the preferred option. However, at the request of the WFP and depending on the context of the area,
our organization will be flexible to the CBT modality. The assistance modality is chosen according to criteria validated
by the WFP; other IDPs living in the sites, the vulnerable and the beneficiaries planned as part of the contingency plan
may be transferred to the voucher modality if the WFP so wishes and if the conditions are favourable for the CBT (after
an analysis of the market and the ability of traders to meet high demand, etc.). Beneficiaries in areas where the market
is not functional will benefit from direct food distribution.

A distribution plan will be submitted to the WFP sub-office each month, one week before food distributions.

By mutual agreement with the WFP, beneficiary selection criteria will be defined and applied. Selection of severely
food-insecure households and those living in camps and host families. Collaboration will be established with site
managers to share the lists of IDPs living in the sites and present them to the WFP before the start of activities.

In addition to being in the risk zone, the following criteria must be met:

- Refugee and displaced households;

-Returned households;

- Host families;

- Female-headed households in rural areas;

- Rural households headed by people with little or no education (no education or simply literate);

- Households in rural areas dependent on precarious daily activities such as:

Assistance/begging

Agricultural & non-agricultural day labor

Small trades (carpenters, masons, plumbers, tailors)

Agriculture, sale of agricultural products

-Other criteria (provisional secondary):

Household with a disabled head of household

Household with a head of household with a chronic disabling illness

Household with no assets, no livestock (low production and purchasing power)

The household selection process is finalized at a meeting with the village or group leader, young people, women, etc., by
cross-referencing criteria and prioritizing the most affected households.

Activity 2: Emergency School Feeding
The project includes school meals activities in schools validated by the WFP. All coordination of school meals
assistance will be handled by the local GADY office in Bangassou.
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School canteen activities will involve schools that meet the selection criteria for the school canteen initiative. GADY will
work with school authorities and rations will be loaded from WFP warehouses for each school.
In school canteen activities, in addition to school managers and parent’s associations, the children (school
government) will also be involved and listened to. With the support of the WFP, joint supervision missions will be
organized with school managers to strengthen school canteen activities at school level.
School selection criteria are those adopted by the WFP. They can be summarized as follows:
Activity 2: For school canteens:
For school canteen activities:
Animating school canteens
GADY shall:
- Update target school enrolments from the outset. This activity ensures that the ration is respected;
- Ensure social mobilization and the establishment of the Management Committee of 6 members including a
boy and a girl;
- Collect data on registered children disaggregated by gender;
- Submit monthly distribution plan based on student enrollment and food rations (see attached templates);
- Ensure the delivery of food supplies to schools on the basis of a consignment note in accordance with the
Food Release Note;
- Collect the products according to the consignment note from the GADY storekeeper and the focal points at
school level;
Report signed and sent to the WFP.

In practical terms, the facilitator must ensure that the management committee achieves:
- Assessing the number of children in the morning;
- Measuring the quantities of food to be prepared (number of children X ration);
- Updating the stock card at school level;
- Filling in the daily monitoring form (see attachment).
- Consolidation of daily data sheets for the monthly report;
- Verification of quantities received against the consignment note (bill of lading) and the data on consumption
against daily logs.

To carry out these activities, it is planned to:

- Retrain principals, management committees and parent’s associations in canteen management, with the
support of the WFP;

- Train women who cook meals in the composition of complete meals, food hygiene and food preservation;

- Review warehouse security;

- Encourage school staff to advocate with humanitarian organizations working in WASH for the construction of
latrines and water points in schools that do not have them, and for the provision of waste garbage cans and
hand-washing facilities;

- Askthe WFP to increase the number of cooking utensils and plates to reduce the time spent by children
cooking and eating;

- Advocate for UNICEF to provide deworming for schoolchildren

Q 11 Timeframe
In progress of seeking funding from technical and financial partners worldwide

Q 12 Results obtained/ expected

Local and community administrative authorities are informed and educated on the merits of the project;

- Neighborhoods and villages are targeted;

- The 80 Endogenous Technical Delegates (ETDs) are identified and trained;

- The 2,300 direct beneficiary households are surveyed in collaboration with local authorities, but above all on the
criteria defined by FAO;

- The list of 2,300 beneficiary households is validated in the presence of the local authorities.

Local and community administrations.

It will reduce the malnutrition rate by 40% among 0-5-year-olds, ensure food self-sufficiency and achieve the four
pillars of food security
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- Results in the short term (qualitative and quantitative)

The project is part of the national policy of the Central African government, in partnership with United Nations
agencies and international partners, to promote the fight against food insecurity, food self-sufficiency, rural
entrepreneurship, financial governance, inputs, production, processing, storage and marketing of agricultural
products. These aspects are mentioned in particular in the National Policy for the Promotion of Equality and Equity
in the CAR and in the National Adaptation Plan (PNA). This project will also contribute to the National Plan for
Sustainable Development (PNDD), the third pillar of which aims to rebuild the economy and boost productive
sectors. The PNDD (2024—2027), this project proposal is in line with the strategies (prevention and management of
food and nutritional crises, improvement of population nutrition, support for emergencies, response to cross-cutting
actions) of the Central African Government's agricultural policy. The PNDD, in collaboration with international
partners, is the National Agricultural Investment Program for Food and Nutritional Security (PNIASAN), which aims
to improve food safety, contribute to the reduction of malnutrition, empower local populations with respect to their
resources, and strengthen their technical and financial capacity to implement socio-economic development
projects and sustainable management of natural resources. (a new plan is currently being drawn up), provides a
strategic framework for players supporting development in the CAR

- Results in the medium to long term (qualitative and quantitative)

The sustainability of this project can be assessed on several dimensions: economic, structural, social and

environmental.

a) Economic sustainability

- Diversification of revenue sources: the project helps young women to diversify their sources of income by
developing their skills in different areas such as agriculture, handicrafts, food processing or business creation.

- Market access: the project facilitates young women's access to local, regional and national markets to sell
their products or services, by establishing partnerships with traders, local businesses and community
markets.

- Strengthening entrepreneurial skills: young women are trained in business management, financial planning,
marketing and other essential skills to ensure the economic sustainability of their activities.

b) Structural sustainability

- Strengthening local institutions: the project works closely with local institutions such as young women's
associations and community organizations to ensure a solid and sustainable structure for young women's
empowerment activities.

- Building long lasting partnerships: the project establishes strategic partnerships with local players such as
government, NGOs, local businesses and other civil society organizations to ensure the continuity and long-
term impact of young women's empowerment initiatives.

c) Social sustainability

- Strengthening social cohesion: the project encourages solidarity, mutual aid and cooperation between women
and within communities, by promoting the exchange of knowledge, resources and experience.

- Promoting gender equality: the project raises awareness of the importance of gender equality and respect for
women's rights, helping to change social attitudes and strengthen the role of women in all aspects of
community life.

d) Environmental sustainability:

- Sustainable agricultural practices: the project encourages environmentally-friendly farming practices, such as

agroecology, soil and water protection and crop diversification, to preserve the health of local ecosystems.

- Raising environmental awareness: the project integrates environmental considerations into its activities,
highlighting the importance of environmental protection for food security, health and the well-being of rural

communities.

- Most significant changes
N/A

Q 13 What were key catalysts that influenced the use of CFS-FFA?



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Networks of civil society organizations, national government of the Central African Republic, national NGOs, UN
agencies, international NGOs, community leaders, local grassroots communities

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
Limited financial and logistical resources, strong per diem expectations on the part of participants, lack of knowledge of
regulations, insecurity

Q 15 How have these constraints and challenges been addressed?
They were addressed through our advocacy activities

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
These mechanisms were designed and implemented by the national NGO GADY in partnership with the Central African
government.

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

Consortium work in partnership with national NGOs, civil society organization networks, community leaders,
government through the technical department, capacity building of local communities at grassroots level,
prevention, screening, awareness-raising.

Produce evidence and use it to guide decisions and make decisions and expand promising interventions.
1.1.3. Ensuring the management and referral of cases of acute malnutrition.

.1.4. Promoting breastfeeding.

.1.5. Distribution of supplementary micro-nutrients and food complements.

.1.6. Promotion of food fortification.

.1.7. Promotion of mobile healthcare.

.1.8. Strengthen the capacity of community health workers and health personnel.

.1.9. Support for Ambulatory Therapeutic Nutrition Units (ATNU) (in health institutions) and childhood diseases.
.1.10. Support for Therapeutic Nutrition Units (TNU) (in health institutions/hospitals).

.1.11. Support for TNU/ATNU.

.1.12. Support for TNU/ATNU and childhood diseases.

.1.13. Support for NSU.

.1.14. Support for NSU and children's diseases.

.1.15. Support for MAM FEFA care.
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Q 18 Are there any concrete plans to further use the CFS-FFA?
Yes, a three-year action plan of the national NGO GADY

National policy of the Central African government, in partnership with United Nations agencies and international
partners, to promote the fight against food insecurity, food self-sufficiency, rural entrepreneurship, financial
governance, inputs, production, processing, storage and marketing of agricultural products. These aspects are
mentioned in particular in the National Policy for the Promotion of Equality and Equity in the CAR and in the
National Adaptation Plan (PNA). This project will also contribute to the National Plan for Sustainable
Development (PNDD), the third pillar of which aims to rebuild the economy and boost productive sectors.

The PNDD (2024—2027), this project proposal is in line with the strategies (prevention and management of food
and nutritional crises, improvement of population nutrition, support for emergencies, response to cross-cutting
actions) of the Central African Government's agricultural policy. The PNDD, in collaboration with international
partners, is the National Agricultural Investment Program for Food and Nutritional Security (PNIASAN), which
aims to improve food safety, contribute to the reduction of malnutrition, empower local populations with respect
to their resources, and strengthen their technical and financial capacity to implement socio-economic
development projects and sustainable management of natural resources. (a new plan is currently being drawn
up), provides a strategic framework for players supporting development in the CAR.

Q19 Link to additional information

www.gady-rca.org


http://www.gady-rca.org/
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A 4 - Ethiopia: Advocacy on the Famine, Hunger, and Malnutrition among children in Tigray following a
conflict started in November 2020

Q1 Title of the experience
Advocacy on the Famine, Hunger and Malnutrition among children in Tigray following a conflict that started in November
2020

Q2 Geographical coverage
Northern Regional State, Ethiopian, particularly districts in the still occupied, Western, Northern and Southern Tigray
territories and 1.5 million internally displaced Tigrayans from those Territories

Q3 Country(ies) / Region(s) covered by the experience
Northern Regional State, Ethiopia

Q4 Contact person
Name: Azeb Girmai - representing Global Society of Tigrayan Scholars (GSTS) and advocacy group
Email address: azebgnat@gmail.com

Q5 Affiliation
Civil Society/NGO

Q6 How have the CFS-FFA Principles been used in your context?

The Global Society of Tigrayan Scholars (GSTS) has been advocating and calling for all that are engaged in the
humanitarian aid on the ground to scale up their intervention to avoid suffering and death of people in Tigray. Although
not directly, all of GSTS " s asks aligned with the CFS-FFA principles.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations

Principle 4: Protect those affected by or at risk from protracted crises

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity
Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability
Principle 8: Promote effective financing

Principle 9: Contribute to peacebuilding through food security and nutrition

Principle 10: Manage natural resources sustainably and reduce disaster risks

Principle 11: Promote effective national and local governance

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

GSTS was mainly involved in the advocacy of the precarious situation in Tigray during and after the crisis, mainly to
create the awareness amongst the international community. Since the Cessation of Hostilities Agreement (CoHA) in
November 22, the GSTS has been calling for all involved in the humanitarian aid to extend their aid to almost 90% of the
Tigrayan population (6.5 million) who were under siege where food aid was used as a weapon of war prior to the CoHA.
The delivery of the humanitarian assistance started late and in lower quantitates than required. Furthermore, in 2023
the World Food Programme (WFP) and the United States Agency for International Development (USAID) suspended aid
citing food misappropriation with devastating impact on millions of starving and displaced Tigrayans. The latest report
from OCHA (March 2025) still indicate that at least one million people across Tigray, the bulk of whom still displaced,
are in critical need of humanitarian assistance.

Q 9 Who was involved in the experience
Civil Society/NGO

Q 10 Main activities
N/A


mailto:azebgnat@gmail.com
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Q 11 Timeframe
N/A

Q 12 Results obtained/ expected
- Results in the short term (qualitative and quantitative) N/A
- Results in the medium to long term (qualitative and quantitative) N/A
- Most significant changes N/A

Q 13 What were key catalysts that influenced the use of CFS-FFA?
N/A

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
N/A

Q 15 How have these constraints and challenges been addressed?
N/A

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
N/A

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

All emergency and humanitarian aid service providers need to be required to abide by the FFA framework
principles.

Q 18 Are there any concrete plans to further use the CFS-FFA?
GSTS plan to mobilize the introduction and promotion of the FFA among humanitarian aid delivery institutions (local and
international) in order to ensure accountability.

Q 19 Link to additional information

https://www.unocha.org/publications/report/ethiopia/ethiopia-humanitarian-update-27-march-2025

https://www.africanews.com/2023/07/05/ethiopia-sharp-increase-in-hunger-in-tigray-un/
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:cb316181-3324-4ba9-97ac-b5ace2f68c3b

A 5 -Sensibilisation relative a la resilience des systems alimentaires des peuples autochtones du Gabon
face aux crises prolongées

Q1 Titre de l'expérience
Sensibilisation relative a la resilience des systems alimentaires des peuples autochtones du Gabon face aux crises
prolongées

Q2 Couverture géographique
Gabon

Q3 Pays (s) / Région (s) concerné(e)s par l'expérience
Gabon

Q4 Personne de contact
Nom : POUATY NZEMBIALELA Davy
Courriel : pouatydav@yahoo.fr

Q5 Affiliation
Société civile / ONG

Q6 Comment les Principes du CSA-CDA ont-ils été utilisés dans votre contexte?


https://www.unocha.org/publications/report/ethiopia/ethiopia-humanitarian-update-27-march-2025
https://www.africanews.com/2023/07/05/ethiopia-sharp-increase-in-hunger-in-tigray-un/
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:cb316181-3324-4ba9-97ac-b5ace2f68c3b

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Nous avons d’abord présenté a 'assistance les principes du CSA-CDA puis, nous les avons expliqués tout en les
adaptant au contexte des peuples autochtones du Gabon.

Q7 Quel(s) principe(s) spécifique(s) du CSA-CDA a/ont été le(s) plus pertinent(s) dans votre contexte/experience?
Principe 1: Répondre aux besoins humanitaires immédiats et renforcer la résilience des moyens de subsistance
Principe 2: Mettre Uaccent sur les besoins nutritionnels

Principe 3: Atteindre les populations touchées

Principe 4: Protéger les personnes touchées ou menacées par des crises prolongées

Principe 10: Gérer les ressources naturelles de maniére durable et réduire les risques de catastrophe

Principe 11: Promouvoir une gouvernance nationale et locale efficace

Q8 Breve description de l'expérience, en précisant, si possible, la facon dont les personnes les plus touchées par
l'insécurité alimentaire et la malnutrition ont été impliquées

L’expérience a consisté a donner aux peuples autochtones les outils de compréhension pour renforcer leur résilience
alimentaire en s’inspirant du Cadre d’action du CSA pour la sécurité alimentaire et la nutrition lors des crises
prolongées. Ces derniers ont ensuite expliqué les difficultés auxquelles ils font face lorsqu’il y’a des crises alimentaires
ou les pénuries alimentaires provoquées par les catastrophes naturelles et Uexploitation, et le conflit homme-faune.

Q 9 Qui a participé a l'expérience?
Membres de TADACO

Q 10 Principales activités
Sensibilisation et formation des membres de TADACO.

Q 11 Délais
Cette activité a été réalisée en mars 2025 au siege de UADACO et dans le district d’lkobey.

Q 12 Résultats obtenus/escomptés

- Résultats a court terme (qualitatifs et quantitatifs)
Les autochtones (une trentaine) ont pris conscience qu’il faut non seulement préserver leur savoir-faire traditionnel
mais aussi intégrer les principes du Cadre d’action du CSA pour la sécurité alimentaire et la nutrition lors des crises
prolongées.

- Résultats a moyen et long terme (qualitatifs et quantitatifs)
Les causes de linsécurité alimentaire sont multiples, a savoir : les catastrophes naturelles etc. De plus, les
autochtones seront impliqués dans le cadre de la formation qui ménera a l'élaboration d'un plan d'action local qui
devrait concerner 1 000 personnes environ.

- Principaux changements a cerner
Les autorités locales ont globalement accepté le cadre d’application du CSA-CDA. Cependant, il existe des pesanteurs
liees au respect des droits des peuples autochtones au Gabon. Pour que ce processus soit efficace, il est
indispensable que le Gabon adopte un cadre juridique spécifique sur les peuples autochtones pygmeées. Et il est
important d’inclure la société civile notamment les ONG a la réalisation du Cadre d’action du CSA pour la sécurité
alimentaire et la nutrition lors des crises prolongées.

Q 13 Quels ont été les principaux catalyseurs qui ont influencé Uutilisation du CSA-CDA ?
Les principaux catalyseurs sont :

- L’adhésion des personnes sensibilisées,

- L’inclusion de la société civile et des autochtones eux-mémes ;

- Les changements climatiques (catastrophes naturelles) ;

- L’insécurité alimentaire prolongées ou endémique ;

- La malnutrition ou sous-nutrition (pour les enfants).

Q 14 Quelles ont été les principales contraintes et difficultés rencontrées dans 'utilisation du CSA-CDA?
Les principales contraintes sont :
- - Les peuples autochtones pygmeées vivent dans les zones difficiles a atteindre ;



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
- - L’inexistence d’un cadre juridique spécifique pour les peuples autochtones ;
- - Ils ne geérent pas vraiment leurs territoires et leurs ressources naturelles ;
- - Cadre juridique faible de protection de leurs savoirs traditionnels ;
- La pauvreté et la marginalisation etc.

Q 15 Comment ces contraintes et difficultés ont-elles été abordées ?
Les contraintes et difficultés ont été abordées au cas par cas afin de trouver une solution appropriée a chaque
probléme. Il est ici primordial de tenir compte du contexte socioculturel des populations de chaque pays.

Q 16 Quels mécanismes ont été mis en place pour surveiller Uutilisation du CSA-CDA?
Ces mécanismes n’ont pas été congus par le gouvernement, ils ont été élaborés dans le cadre d’un projet local.

Q 17 Sur la base de Uexpérience présentée, quelles bonnes pratiques recommanderiez-vous pour une utilisation ou une
mise en ceuvre réussie du CSA-CDA?

Les bonnes pratiques sont :

- Pendre en compte les connaissances traditionnelles dans le cadre du CSA-CDA ;

- Inclure la société civile dans le processus de conception et de réalisation de ce Cadre ;

- Produire des statistiques et des données probantes ;

- Impliquer les peuples autochtones et les autres communautés locales ;

- Protéger et sauvegarder les saviors-faire traditionnels agricoles dans le cadre du CSA-CDA etc.

Q 18Y a-t-il des plans concrets pour poursuivre l'utilisation du CSA-CDA?

Au Gabon, il n’y a pas des plans concrets pour poursuivre Uutilisation de CSA-CDA. Sachant que U'élection
présidentielle du 12 avril 2025 a marqué la fin de la Transition politique avec l’élection d’un nouveau Président de la
République, nous espérons que le futur gouvernement prendra en compte Uutilisation du CSA-CDA dans ce pays.

Q19 Lien renvoyant a d'autres informations

Le Rapport d'Examen Biennal de la Commission de l'Union Africaine sur la mise en oeuvre de la Déclaration de Malabo
sur la croissance et la transformation accélérées de Uagriculture pour une prospérité partagée et de meilleures
conditions de vie. Décisions de la Conférence (Assemblée /UA/2(XXIIl) de Juin 2014;

- Transformations agroécologiques pour des systemes alimentaires durables Panorama de la recherche France-CGIAR
Numéro 26 Avril 2022;

- La Situation des foréts du monde 2024 - Innovations dans le secteur forestier pour un avenir plus durable. Rome. FAO,
2024. https://doi.org/10.4060/cd1211fr;

- LES FORETS POUR LA SECURITE ALIMENTAIRE ET LA NUTRITION, 2013.

A 6 - Ghana: Development of Irrigation Infrastructure to Enhance Resilience against impacts of Climate
Change for Farmers under the Planting for Food and Jobs Phase Il

Q1 Title of the experience
Development of Irrigation Infrastructure to Enhance Resilience against impacts of Climate Change for Farmers under
the Planting for Food and Jobs Phase Il

Q2 Geographical coverage
Savannah Agro-Ecological Regions of Ghana

Q3 Country(ies) / Region(s) covered by the experience
Ghana/ (Northern, Upper East and Upper West Regions)

Q4 Contact person
Name: Ing. Richard Oppong-Boateng. SPE.
Email : roppongboateng2013@gmail.com

Q5 Affiliation
Government
Academia


mailto:roppongboateng2013@gmail.com

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Q6 How have the CFS-FFA Principles been used in your context?
The CFS FFA Principles were instrumental in assessing the impact of climate change on food systems of over 40,000
smallholder farmers in the savannah regions of Ghana, where rainfall limits access to water for farming, and livestock
watering.
¢ Deploying irrigation systems, food security and nutrition were enhanced, and protracted crises reduced by addressing
challenges posed by climate change.
¢ [rrigation, a key pillar for sustainable agriculture has boosted agricultural productivity, created jobs, and strengthened
resilience in food systems, through capacity building of WUAs to exhibit knowhow to increase yields to absorb shocks
and long-term stresses on food systems

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?

Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 4: Protect those affected by or at risk from protracted crises

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability
Principle 9: Contribute to peacebuilding through food security and nutrition

Principle 10: Manage natural resources sustainably and reduce disaster risks

Principle 11: Promote effective national and local governance

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

* The experience focuses on the deployment of irrigation systems in the implementation areas where smallholder
farmers face challenges due to climate change.

* To address issues on food insecurity and malnutrition, the project involved participation of farmers especially women,
youth, and marginalized groups in the decision making process right from planning to implementation of irrigation
systems.

¢ Through formation and capacity-building, farmers gained skills to manage small scale irrigation systems.

¢ This participatory approach enhanced agricultural productivity, strengthened community resilience and sense of
ownership for over 40,000 farmers.

Q 9 Who was involved in the experience
Government

Civil Society/NGO

Academia

Q 10 Main activities
- Site Selection, Drone mapping, Topographical survey, and designs of irrigation infrastructure.
- Construction of Irrigation and drainage Infrastructure.
- ldentification, Capacity Building and Sensitization of WUAs in sustainable irrigation management.
- Monitoring and Evaluation of irrigation systems.
- Ownership and Sustainability of irrigation systems.

Q 11 Timeframe

Construction of 19 small earth Dams and development of Irrigable Areas started in February 2023 and are on-
going. They will be scheduled to be completed in August 2025.
Activity Start Date (Week) | End Date Duration
(Week) (Month)
Community Engagement and Consultation 1 4 1
Site Selection, Survey, and Design 5 13 2
Construction of 19 Small Earth Dams, Solar PV 14 46 8
systems and Pipes
Training, Capacity Building and Sensitization of 47 54 2
WUAs
Monitoring and Evaluation 55 Ongoing
Ownership and Sustainability 56 Ongoing

Q 12 Results obtained/ expected



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions

5 Trainings and Capacity building workshops in Water Management of Members of the Water Users Associations
(WUAs). Over 500 farmers and 5 facilitators were involved in the assignment.

- Improved Water Access for Agriculture

- Increased Agricultural Productivity and Food Security
- Job creation and Livelihood Enhancement

- Increase Community Ownership and Sustainability

- Capacity Building and Empowerment

- Results in the short term (qualitative and quantitative) N/A

- Results in the medium to long term (qualitative and quantitative)

Result Qualitative Outcome Quantitative Outcome
Increased Agricultural Increased crop yieldsindry- | Crop yield increase of 30-50%
Productivity season farming, leading to for 6,000 farmers

food availability and income
for farmers.

Enhanced Resilience to | Farmers are better equipped | Over 4,000 farmers will have
Climate Change to adapt to climate-related greater capacity to cope with
challenges, such as climate impacts, potentially
droughts, pest and diseases. | safeguarding 5,000ha
farmland from climate-related

shocks.
Job Creation and Increased local employment | Over 500 individuals
Livelihood opportunities inirrigation employed during the
Enhancement system installation, construction phase;
maintenance activities. maintenance and

management of 200+ direct
and indirect jobs

Increased Community Strong local involvement in 50+ WUAs formed, directly
Ownership and managing irrigation systems | involving 5000 community
Sustainability through WUAs. members in the management
of irrigation systems.
Capacity Building and Training provided to farmers | Over 1,000 farmers trained in

Empowerment on irrigation system water management, irrigation
management per LI 2230 of techniques, and sustainable
2016 agriculture practices.

- Mostsignificant changes

- Improved collaboration between local authorities, and farmers fostering shared ownership in decision-making
processes.

- Formation of stronger networks and partnerships, especially through WUAs, enhancing water management
and ensuring long-term sustainability.

- Shifting in approach of Local authorities to prioritize irrigation infrastructure and water management as critical
components of climate resilience, integrating these strategies into broader development plans.

- Increase in community ownership and accountability, with farmers tasked to maintain irrigation systems.

- Capacity-building initiatives to equip farmers with knowledge and skills to manage water resources.

Q 13 What were key catalysts that influenced the use of CFS-FFA?



What are your experiences in the use and application of the CFS Framework for Action for

Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions
Demand from communities served as a primary catalyst for sustainable solutions to food insecurity and water
scarcity. Farmers and community leaders recoghized the need for consistent access to water, in light of
climate change impacts. The framework's focus on holistic, resilient food systems aligned with this demand.

The recognition of impacts of climate change on food security also played a crucial role, with stakeholders
seeking integrated approaches to address the challenges of erratic rainfall and crop failures. The CFS-FFA,
emphasizing resilience and sustainability, was seen as an ideal solution to these issues.

Support from Government and policy alignment were significant as well as stakeholder engagement and
capacity-building through training and consultations which ensured that local communities were actively
involved, fostering ownership and commitment to the project.

The success of the projects demonstrated the effectiveness of the CFS-FFA principles, such as increased agricultural
productivity and enhanced resilience, encouraged broader adoption. Finally, international support and partnerships,
particularly with organizations like the IWMI, and FAO provided technical expertise and training to facilitate the
implementation of CFS-FFA at both local and national levels.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?

The implementation of the CFS-FFA framework faced several key challenges. Limited access to funding and
resources hindered large-scale implementation, restricting the ability to expand successful projects and
infrastructure. Infrastructure and technical capacity gaps in rural areas, slowed down the establishment and
maintenance of irrigation systems, while a lack of technical knowledge on advanced water management
methods posed a challenge to long-term sustainability.

The unpredictability of climate change, extreme weather events like droughts, floods, pest and diseases,
further complicated efforts to stabilize agricultural production despite improvements in irrigation systems.
Local institutions, such as WUAs, often lacked the administrative and technical capacity.

Weak coordination among stakeholders, government and private-sector partners, delayed decision-making
and project implementation. Socio-cultural and behavioral barriers as resistance to irrigation techniques,
slowed community adoption of new practices. Inadequate monitoring and evaluation systems made it difficult
to track progress and assess the impact of the project. Inconsistent policy support at the local level, due to
changes in political leadership and priorities, disrupted the continuity of the framework's implementation.

Lack of adequate and sustainable financing of activities of farmers posed serious challenges.

Q 15 How have these constraints and challenges been addressed?

Efforts to address the challenges of limited funding and resources included securing support through
partnerships with international organizations, which helped scale successful projects. To solve gaps in
infrastructure and technical issues, the project focused on improving infrastructure and providing technical
training.

The unpredictability of climate change was mitigated by integrating adaptive, climate-resilient strategies, on-
farm management, while building community capacity to respond to extreme weather events.

Local institutions were strengthened through targeted capacity-building programs, and weak stakeholder
coordination was addressed by fostering clear communication and regular consultations.

Socio-cultural resistance was overcome with sensitization and awareness programs to foster community
ownership, and lack of effective M&E systems was remedied with a robust M&E framework.

Inconsistent policy support was managed through continuous engagement with authorities, advocating for policy
alignment with ongoing development initiatives.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
- To monitor the use of the CFS-FFA framework, a comprehensive M&E system was developed, incorporating
various mechanisms to track progress and assess impact included:
- Community-based monitoring, where farmers actively gathered data on irrigation systems and agricultural
productivity;

- WUAs, to manage and monitor irrigation system performance;

- Government-led oversight, with regular site visits and progress reports from the MoFA. The project also
implemented a project-specific M&E framework, conducting periodic assessments on food security and
nutrition indicators.

- Data collection and reporting system was established to streamline data gathering, while third-party
evaluations provided independent assessments to refine and improve the framework’s approach.

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

- Forsuccessful use and implementation of the CFS-FFA principles, | recommend prioritizing community
engagement in decision-making, building capacity through training and education, strengthening stakeholder
coordination, ensuring sustained funding, resource allocation, and integrating climate-resilient strategies into
agricultural practices.

Q 18 Are there any concrete plans to further use the CFS-FFA?

Yes, these include scaling up successful irrigation projects, expanding the involvement of WUAs in water management,
expanding sustainable water harvesting systems for irrigation and integrating climate-resilient agricultural practices
across more regions. Additionally, continuous capacity building for local communities and stakeholders will be
prioritized to ensure long-term sustainability and alignment with national food security and climate adaptation
strategies.

Q19 Link to additional information
Detailed reports and updates, from the MoFA, GIDA, FAO, KOICA, IWMI and JICA publications.

A7 - Kenya : Strengthening Food Security through Women-led Agroecology Initiatives in Western Kenya

Q1 Title of the experience
Strengthening Food Security through Women-led Agroecology Initiatives in Western Kenya

Q2 Geographical coverage
Sub-national

Q3 Country(ies) / Region(s) covered by the experience
Kenya

Q4 Contact person
Name: Kristine Yakhama
Email address: kristineyakhama@gmail.com

Q5 Affiliation
Self-help women group

Q6 How have the CFS-FFA Principles been used in your context?

The CFS-FFA Principles guided the implementation of community-led agricultural projects focused on improving food
security, empowering women, and building resilience to climate shocks. Principles were used to plan and implement
sustainable farming practices and nutrition education in the community.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Principle 2: Focus on nutritional needs
Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity
Principle 10: Manage natural resources sustainably and reduce disaster risks
Principle 11: Promote effective national and local governance

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

The initiative involved 150 women from rural communities in Kakamega County who formed cooperatives to practice
agroecological farming. They received training on sustainable agriculture, nutrition, and climate adaptation. The women
participated in decision-making, implementation, and monitoring of the project.

Q 9 Who was involved in the experience
Civil Society/NGO, Local Community leaders

Q 10 Main activities

Training of women on agroecology and nutrition
Establishment of community demonstration farms
Peer-to-peer knowledge exchange workshops

- Community sensitization forums

Q 11 Timeframe
Started in January 2021 and ongoing

Q 12 Results obtained/ expected
- Results in the short term (qualitative and quantitative)
- Improved household food production
- 10 training sessions held involving 300 participants
- 5demonstration farms established
- Increased awareness of nutrition and climate-resilient farming

- Results in the medium to long term (qualitative and quantitative)
- Reduced household food insecurity in 10 villages

- Better nutritional outcomes for over 2,000 indirect beneficiaries
- Increased local ownership of food systems

- Development of local food action plans

- Most significant changes

- Greater participation of women in agricultural decision-making

- Improved collaboration between local NGOs and community leaders
- Strengthened local food systems and environmental stewardship

Q 13 What were key catalysts that influenced the use of CFS-FFA?
- Community demand for sustainable solutions to food insecurity
- Strong leadership from local women's groups
- Support from local NGOs familiar with CFS-FFA principles

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
- Limited funding and technical support
- Cultural resistance to women's leadership roles
- Inconsistent rainfall and climate variability

Q 15 How have these constraints and challenges been addressed?
- Secured small grants from local NGOs
- Engaged men in community sensitization forums
- Introduced water-harvesting techniques and drought-resistant crops

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Community-led monitoring tools developed within the project framework in partnership with a local NGO

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

Involve communities from planning to evaluation

Use participatory training methods

Empower women through leadership roles

Promote local knowledge and practices

Q 18 Are there any concrete plans to further use the CFS-FFA?
Yes, the group plans to expand the initiative to neighbouring counties and partner with county governments for long-
term sustainability

A 8 - Lesotho - WFP Lesotho’s Integrated Food Security and Nutrition Response in Protracted Crises

Q1 Title of the experience
WEFP Lesotho’s Integrated Food Security and Nutrition Response in Protracted Crises

Q2 Geographical coverage
NATIONAL

Q3 Country(ies) / Region(s) covered by the experience
Lesotho

Q4 Contact person
Name: EMILY DOE
Email address: EMILY.DOE@WFP.ORG

Q5 Affiliation
UN Organization

Q6 How have the CFS-FFA Principles been used in your context?

WEFP Lesotho has applied the CFS-FFA Principles to address food insecurity and malnutrition in Lesotho, where
recurrent droughts, poverty, and economic and climate shocks have created a protracted crisis. The principles have
guided WFP’s interventions, ensuring a holistic approach that integrates emergency food assistance, resilience-
building, and nutrition support.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?

Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity

Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability
Principle 8: Promote effective financing

Principle 10: Manage natural resources sustainably and reduce disaster risks

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

WEFP Lesotho implemented a multi-sectoral response to address food insecurity and malnutrition in rural communities.
Key activities included:

1. Distributing food and cash assistance to vulnerable individuals during the lean season.

2. Distribution of cash to populations at risk in anticipation of drought along with other anticipatory
actions such as seeds, shade nets and water provision

3. Provision of early warning messages to communities

4, Providing nutrition support to children and pregnant/breastfeeding women to increase dietary

diversity by promoting the availability, accessibility, and consumption of locally available nutrient-rich foods.



What are your experiences in the use and application of the CFS Framework for Action for

5.

Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Training smallholder farmers in climate-smart agricultural practices including post-harvest

management to enhance resilience.

6.

Engaging local communities, particularly women, in decision-making processes to ensure inclusivity

and ownership.

7.

Natural resources management and household livelihoods diversification

Those most affected by food insecurity and malnutrition were actively involved through community
consultations, participatory planning, and feedback mechanisms.

Q 9 Who was involved in the experience

Government

UN Organization

Civil Society / NGO

Private Sector
Academia
Donor

Q 10 Main activities

oohwnN =

Q 11 Timeframe

Emergency food/C&V distribution.

Nutrition education and behaviour change

Promoted production of diverse vegetables and fruits

Capacity-building for smallholder farmers on climate-resilient agriculture.
Community-based disaster risk reduction initiatives.

Emergency preparedness and early warning

Started January 2020- ongoing

Q 12 Results obtained/ expected
- Results in the short term (qualitative and quantitative)

1.

3.

78,000 individuals received emergency food assistance between November 2024 and March 2025.
20000 people; 52% women received SBC messaging on nutrition, gender including GBV and water,
sanitation and hygiene

Farmers trained in climate-smart practices and post-harvest losses management.

- Results in the medium to long term (qualitative and quantitative)

N/A

- Mostsignificant changes

1.
2.
3.
4

5.

Improved food security and reduced malnutrition rates in targeted communities.

Enhanced resilience of smallholder farmers to climate shocks.

Strengthened local governance and community participation in food security programs.

Increased awareness of nutrition and gender-sensitive approaches among communities to 20,000
people in five districts

Promoting farmers' capacity for sustainable agriculture.

Q 13 What were key catalysts that influenced the use of CFS-FFA?

1. High levels of food insecurity and malnutrition in Lesotho.
2. Alignment of CFS-FFA principles with national development priorities.
3. Strong partnerships with the Government of Lesotho, UN agencies, and NGOs.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?

1. Limited funding to scale up interventions.

2. Logistical challenges in procuring commodities and reaching remote areas.
3. Recurrent climate shocks (e.g., droughts) undermining resilience efforts.



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions

Q 15 How have these constraints and challenges been addressed?

1. Integrated intervention with mixed funding and through donor advocacy.

2. Strengthened partnerships with local Government and councils.

3. Applying innovative modalities of assistance represented in Cash and Voucher to reach affected population
and supporting local markets.

4. Integrating climate risk management into program design.

5. Capacity building and strengthening of local capacity.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
WEP Lesotho established a robust Monitoring and Evaluation (M&E) framework, including:
1. Regular data collection through household surveys and focus groups.
Conducting Vulnerability Assessment of affected areas and population.
3. Continued implementing Distribution and Process Monitoring of affected beneficiaries,
4. Conducting regular Market Price survey and analysis.

Conducting Food Security Outcome monitoring.

Annual impact assessments to measure program effectiveness.

Conducting IPC.

Annual vulnerability assessment led by Government, through National vulnerability assessment committee

Annual Integrated Food Security Phase Classification led by Government through National vulnerability

assessment committee

Annual market assessment led by Government through national vulnerability assessment committee

7. Food security outcome monitoring for affected households within WFP intervention areas in line with WFP
minimum monitoring requirements

8. Monthly Market monitoring within WFP intervention sites (Cash-based-transfers)

9. Integrated context analysis every five years to identify long-term programmatic interventions for resilience

10. Mid-term monitoring of country strategic plans

11. Periodic evaluation in line with different thematic areas, as well as mandatory evaluation of WFP CSP.
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Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

Combine emergency assistance with longer-term resilience-building activities.

Engage local communities/beneficiaries in program design and implementation.

Strengthen partnerships with all levels of government and non-government stakeholders.

Secure resources at early stage allowing for better planning and intervention.

Integrate gender-sensitive approaches to empowering women and girls.

arwnN=

Q 18 Are there any concrete plans to further use the CFS-FFA?

Yes, WFP Lesotho plans to:

1. Expand nutrition-analysis in rural communities.

Strengthen early warning systems for disaster risk reduction.

Advocate for increased government involvement and ownership, along with increasing their capacity.
Secure funding for food security programs.

Integrating emergency preparedness, response and recovery activities in affected areas.

apr®bd

Q19 Link to additional information
https://www.wfp.org/countries/lesotho
WFP-Lesotho-CSP
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A 9 - Madagascar: Maharo Resilience Food Security Activity

Q1 Title of the experience
Maharo Resilience Food Security Activity



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions

Q2 Geographical coverage
Southern Africa

Q3 Country(ies) / Region(s) covered by the experience
Southern Madagascar: Androy and Atsimo Andrefana

Q4 Contact person
Name: Dina Brick

Email address: geraldine.brick@crs.org

Q5 Affiliation
Civil Society / NGO
Faith-based organization

Q6 How have the CFS-FFA Principles been used in your context?

Catholic Relief Services and partners’ USAID-funded Maharo ("capable to protect or defend" in Antandroy) project was
a multi-sectoral project implemented in a semi-arid region with extreme weather variability and high levels of acute
food insecurity and malnutrition. This project was a resilience food security activity, which had the flexibility to pivot to
emergency responses while still providing long-term development interventions to bridge the Humanitarian-
Development-Peace nexus. It also layered with two emergency CRS projects in Madagascar, an emergency food
project and emergency seed project, which helped enable Maharo to focus on longer-term development activities.
Maharo worked closely with local partners, and included approaches that strengthened capacity of civil society, as well
as improving natural resource management to reduce impacts of future disasters.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations

Principle 4: Protect those affected by or at risk from protracted crises

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity
Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability
Principle 8: Promote effective financing

Principle 9: Contribute to peacebuilding through food security and nutrition

Principle 10: Manage natural resources sustainably and reduce disaster risks

Principle 11: Promote effective national and local governance

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

Maharo’s overall objective was to improve food security and reduce malnutrition, both during and after the project for
55,880 households and 279,398 of the most vulnerable individuals living in Beloha, Tsihombe, and Ampanihy West
districts.

Q 9 Who was involved in the experience
Government

Civil Society / NGO

Academia

Q 10 Main activities
e Emergency food assistance targeted based on CRS’ monthly interval resilience analysis (resilience monitoring)

e Strengthen local institutions’ governance capacity and responsiveness to community needs
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e Supporting maternal and child health and nutrition with Care Groups, management and treatment of acute
malnutrition, and WASH activities

e Savings groups and financial education

e Disaster risk reduction planning in communities and natural resource management to reduce impacts of disasters
and shocks

e Improved agricultural production through trainings, demo plots, improved market linkages through Private input
Service Providers, etc.

e Youth entrepreneurship programs

e Robust, community-based context monitoring and early warning system

Q 11 Timeframe
2019-2024

Q 12 Results obtained/ expected
- Results in the short term (qualitative and quantitative)
- Results in the medium to long term (qualitative and quantitative)
- The nutritional status of pregnant and lactating women, adolescents (especially girls), and children under five
years of age improved.
- Through Maharo, communities and vulnerable households and individuals were supported by inclusive and
effective social services and safety nets.

- Most significant changes

- Extremely poor and vulnerable households' and women, youth, and people with disabilities acquired more
resilient livelihoods and were more resilient to disasters, shocks and climate-related stressors.

- Cash sales from agricultural marketing slowly increased as community purchasing power increased.

- Private Input Service Providers sometimes reinvested profits to expand agricultural activities.

Q 13 What were key catalysts that influenced the use of CFS-FFA?

Several years of severe drought reduced agricultural production levels, exacerbated asset depletion, and increased
household vulnerability in these regions of Madagascar. Most households CRS served in these regions suffered from
acute food insecurity, acute malnutrition in children under 5 was high, and water scarcity impeded hygiene and good
health. Meanwhile, social protection mechanisms and governance in Madagascar were weak, as was basic service
provision, while environmental degradation inhibited livelihoods and protection against extreme weather. Combined,
this required a holistic approach that helped meet emergency needs while building resilience.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?

Maharo was implemented amid major shocks and stressors, including COVID-19 and its downstream impacts on
livelihoods and household purchasing power. Further, this area, the Great South of Madagascar, is geographically,
politically, ethnically, and historically isolated. Limited investment in basic road infrastructure and government services
increases this vulnerability.

Q 15 How have these constraints and challenges been addressed?

The flexible nature of the RFSA - allowing pivots to emergency activities — enabled CRS to meet immediate
humanitarian needs when crises struck. Local governance strengthening efforts aimed to strengthen basic service
delivery, decision-making, and accountability, while also strengthening disaster mitigation and prevention efforts.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?

Integrated into Maharo was CRS’ monthly interval resilience analysis system. Through monthly data collection, MIRA
tracks household food security and shocks like droughts, floods, and family member deaths. Its near real-time data
collection allows

for rapid analysis, adaptive management of programming, and identifying which interventions produce the best results
for building resilience, strengthening food security, and promoting wellbeing. It also uses machine learning to help CRS
understand
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vulnerability criteria and predict future shocks for community-based, context monitoring and early warning through
share-backs of data.

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

o  Collect appropriate data, as feasible, for targeting, decision-making and programming pivots

e Sequence and layer programs that overlap in geographic regions

Strengthen local governance capacities

Q 18 Are there any concrete plans to further use the CFS-FFA?

Learnings from the project will guide further development and humanitarian interventions, thereby building food
security and nutrition among target populations in Southern Madagascar. Natural resource management will
act as a link between the two, as will a strong civil society.

Q19 Link to additional information

e https://www.crs.org/our-work-overseas/program-areas/agriculture-and-nutrition/food-security-
resilience/madagascar

e https://alnap.org/help-library/resources/midline-study-of-the-maharo-resilience-food-security-activity-in-
madagascar/

e  https://www.crs.org/our-work-overseas/research-publications/maharo-gender-analysis-report

A 10 - Malawi: Irrigation farm incubator

Q1 Title of the experience
Irrigation Farm Incubator

Q2 Geographical coverage
Southern Malawi Region

Q3 Country(ies) / Region(s) covered by the experience
Malawi

Q4 Contact person
Bruno Mathiya
mathiyamsawawa@yahoo.com

Q5 Affiliation
Civil Society / NGO
Private Sector

Q6 How have the CFS-FFA Principles been used in your context?
Through involvement of multi stake holders to implement the project and empower women and girls, promote gender
equality and encourage gender sensitivity.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?

Principle 3: Reach affected populations

Principle 4: Protect those affected by or at risk from protracted crises

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability
Principle 10: Manage natural resources sustainably and reduce disaster risks

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

The implementation sites were surrounded with vulnerable/affected people mainly girls, women and elderly. The
execution of the project involved these group of people as general workers, farmers on-board to be operating in the farm


https://www.crs.org/our-work-overseas/program-areas/agriculture-and-nutrition/food-security-resilience/madagascar
https://www.crs.org/our-work-overseas/program-areas/agriculture-and-nutrition/food-security-resilience/madagascar
https://alnap.org/help-library/resources/midline-study-of-the-maharo-resilience-food-security-activity-in-madagascar/
https://alnap.org/help-library/resources/midline-study-of-the-maharo-resilience-food-security-activity-in-madagascar/
https://www.crs.org/our-work-overseas/research-publications/maharo-gender-analysis-report
mailto:mathiyamsawawa@yahoo.com

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
incubator model. These were the most food insecure and malnutrition affected group of people which in return were the
beneficiary of the model.

Q 9 Who was involved in the experience
Government

Civil Society / NGO

Private Sector

Donor

Clients for the project

Q 10 Main activities
Training civil society, Sensitization and awareness campaign thereby involving the community in the Implementation of
the project

Q 11 Timeframe
Started in 2018 sustained for 6 years through to August 2023 phased out

Q 12 Results obtained/ expected
- Results in the short term (qualitative and quantitative)

11 Technical site training and 17 theoretical formal trainings involved 92 participants in total while the implementation
of the project (site activities) involved 210 people including the 150 vulnerable ones. This is total number throughout the
6-year period.

- Results in the medium to long term (qualitative and quantitative)

- Mostsignificant changes

Q 13 What were key catalysts that influenced the use of CFS-FFA?
The availability of vulnerable group of people in line with the CFS-FFA requirements like gender balancing issues, Girls-
Women empowerment and involvement in decision making to promote food securities and nutrition.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?

- Delayed and riots of beneficiaries during on-boarding from surrounding communities. Local leaders and
related authorities not being fair in selection of the beneficiaries.
- Incompetent of the field officers and facilitators in delivering of the project executions/tasks

Q 15 How have these constraints and challenges been addressed?
Conflict resolution models and fairness allocation of tasks to the beneficiaries/vulnerable participants of the projects
Training of Trainers (Field Officers) in project management and related topics to contain the projects.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?

Allocation of a well-trained Field Officers responsible for these CFS-FFA implementations. These were allocated
together with the help of the community to supervise and see the CFS-FFA going sustainably.

These mechanisms were developed by the donor and government JV with support from civil society

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

As long as constraints and challenges are addressed in time most of these practices are recommendable in
implementing the CFS-FFA especially in the following order with their justification. Field Officer trainings are very good
practice that helps in soundable and sustainable implementation of these CFS-FFA

principles. Involving of the vulnerable group of people from surrounding communities at least walkable distances
assures the sustainability and successful use of these CFS-FFA principles.

Q 18 Are there any concrete plans to further use the CFS-FFA?
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Yes, plans are there to extend further with these CFS-FFA principles there but lack of funding to implement these CFS-
FFA principles is not easy. It’s not only mere use but also extending these principles in other related outreach
catchments with same farm incubator experience.

Q19 Link to additional information
Attached to the email as media in terms of pictorial description thereby adding more

A 11 - Niger: L’outils 3FS

Q1 Titre de l'expérience
L’outils 3FS

Q2 Couverture géographique
Nationale

Q3 Pays (s) / Région (s) concerné(e)s par l'expérience
Niger

Q4 Personne de contact
Nom: FALLA Abdoulaye

Courriel: zdoudouz@yahoo.fr

Q5 Affiliation

Gouvernement

Organisme des Nations Unies
Université

Q6 Comment les Principes du CSA-CDA ont-ils été utilisés dans votre contexte?

Il s’agit principalement des principes tous les principes sauf le 5. Cet outil a permis une analyse approfondie des
ressources financiere ce qui facilite la transparence et rassure les bailleur. Aussi il facilite Uarbitrage budgétaire au
niveau du gouvernement.

Q7 Quel(s) principe(s) spécifique(s) du CSA-CDA a/ont été le(s) plus pertinent(s) dans votre contexte/experience?

Principe 7: Renforcer 'adhésion des pays, la participation, la coordination et la collaboration des parties prenantes,
ainsi que la responsabilité de rendre compte

Principe 8: Promouvoir un financement efficace
Principe 9: Contribuer a la consolidation de la paix grace a la sécurité alimentaire et a la nutrition
Principe 10: Gérer les ressources naturelles de maniere durable et réduire les risques de catastrophe

Principe 11: Promouvoir une gouvernance nationale et locale efficace

Q8 Breve description de 'expérience, en précisant, si possible, la fagon dont les personnes les plus touchées par
l'insécurité alimentaire et la malnutrition ont été impliquées

L'outil Suivi des flux financiers dans le systeme alimentaire (3FS) offre plusieurs avantages pour un pays,
notamment :

1. Amélioration de la transparence et de la gouvernance

e Permet de suivre les flux financiers publics et privés dans le secteur alimentaire.

o |dentifie les déperditions, détournements ou gaspillages de fonds.

o Renforce la redevabilité des acteurs impliqués (gouvernement, donateurs, entreprises).
2. Optimisation des investissements pour la sécurité alimentaire

e Aide amieux allouer les ressourcesvers les zones et les secteurs prioritaires (agriculture, nutrition,
infrastructures).

e  Facilite l'identification des goulots d'étranglement financiers dans la chaine alimentaire.

e  Soutient la prise de décision basée sur des données pour renforcer la résilience alimentaire.
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3. Renforcement de la coordination entre acteurs

e  Favorise une vision globale des financements (publics, privés, aide internationale).
e  Améliore la collaboration entre ministéres, ONG, bailleurs de fonds et secteur privé.
e Permetd'aligner les stratégies nationales avec les objectifs de développement durable (ODD).
Exemple d'application :
Un pays utilisant le 3FS pourrait :
e |dentifier que les subventions agricoles ne profitent pas aux petits producteurs.
e Détecter un manque de financement dans la transformation alimentaire locale.
e Mieux cibler les programmes de lutte contre la malnutrition.

En résumé, le 3FS est un outil puissant pour renforcer l'efficacité, la transparence et l'impact des
financements dans le systéme alimentaire d'un pays.

Q 9 Qui a participé a l'expérience?
Gouvernement

Organisme des Nations Unies
Société civile / ONG

Secteur privé

Université

Donateur

Q 10 Principales activités
Formation des acteurs et travaux de groupes thématiques. L’ensemble des parties prenantes dans le cadre des
systemes alimentaires.

Q 11 Délais
Activité permanente en fonction de la disponibilité des ressources financieres.

Q 12 Résultats obtenus/escomptés
- Résultats a court terme (qualitatifs et quantitatifs)
La formation d’une quarantaine des cadres des différentes parties prenantes qui sont censés former d’autres afin
de faciliter Uappropriation.

- Résultats a moyen et long terme (qualitatifs et quantitatifs)
Cet outil facilitera a long le suivi du budget par pilier ce qui permettra une planification adéquate pour attente des
objectifs de développement durable.

- Principaux changements a cerner
Le principal changement est la référence au 3FS afin de faciliter les discussions budgétaires au plus haut niveau de
’Etat. Cela améliore la gouvernance et la confiance avec les bailleurs.

Q 13 Quels ont été les principaux catalyseurs qui ont influencé Uutilisation du CSA-CDA ?
Transparence, confiance, aide a la décision sont les facteurs qui ont motiver Uutilisation de Uoutils.

Q 14 Quelles ont été les principales contraintes et difficultés rencontrées dans 'utilisation du CSA-CDA?
Les principales contraintes sont surtout la mobilités des ressources humaines, Uappropriation lente, et surtout le
financement de l'opération qui n’est toujours pas garanti.

Q 15 Comment ces contraintes et difficultés ont-elles été abordées ?
Formation continue, former plus de cadres, faire le renforcement des capacités pour faciliter 'appropriation surtout de
autorité, création des lignes budgétaires pour garantir le financement et 'appropriation.

Q 16 Quels mécanismes ont été mis en place pour surveiller Uutilisation du CSA-CDA?
Un cadre de concertation existait qui sera reconduit une fois la stabilisation des institutions.
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Q 17 Sur la base de Uexpérience présentée, quelles bonnes pratiques recommanderiez-vous pour une utilisation ou une
mise en ceuvre réussie du CSA-CDA?
Nous recommandons Uutilisation de cet outils qui facilite la confiance, le suivi budgétaire par rapport aux différents
piliers des systemes alimentaire.

Q 18Y a-t-il des plans concrets pour poursuivre l'utilisation du CSA-CDA?
Extension a d’autres régions tunisiennes et africaines (Burkina Faso)
Oui déja en collaboration avec le ministere des Finances une poursuite de Uactivités est prévue .

A 12 - Nigeria: Application of the CFS-FFA Framework in Enhancing Livestock Production and Food
Security in Nigeria

Q1 Title of the experience
Application of the CFS-FFA Framework in Enhancing Livestock Production and Food Security in Nigeria

Q2 Geographical coverage
National (Nigeria)

Q3 Country(ies) / Region(s) covered by the experience
Nigeria

Q4 Contact person
Name: Olawole Tunmise Olagbaju
Email address: ola.tunmise@realpeopleconcept.org

Q5 Affiliation
Private Sector

Q6 How have the CFS-FFA Principles been used in your context?

Real People Concept (RPC) has implemented various initiatives aligned with the CFS-FFA to improve livestock
production, food security, and resilience in Nigeria. Our programs focus on youth training, sustainable livestock
management, breed improvement, and conflict mitigation strategies.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?

Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity

Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability
Principle 9: Contribute to peacebuilding through food security and nutrition

Principle 10: Manage natural resources sustainably and reduce disaster risks

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

RPC operates the Young Cattle Ranchers Internship Programme (YOCARAIP), which provides hands-on training in
modern livestock production for young professionals. This program helps address food insecurity and youth
unemployment while ensuring sustainable cattle and goat farming practices. We have also trained pastoralists on
breed improvement programs, reducing vulnerability to climate and conflict-related food insecurity

Q 9 Who was involved in the experience
Government

Private Sector

Academia

Q 10 Main activities
- Training of young professionals in cattle and goat production (YOCARAIP)
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- Capacity building for pastoralists on breed improvement
- Development of sustainable feed formulation techniques
- Collaboration with government agencies for artificial insemination training

Q 11 Timeframe
Started in 2020 and ongoing

Q 12 Results obtained/ expected

- Resultsin the short term (qualitative and quantitative)
Over 4,000 farmers, students, and veterinarians trained in cattle ranching, artificial insemination, and reproductive
ultrasonography.

- Results in the medium to long term (qualitative and quantitative)
Improved cattle and goat breeds, enhanced livestock production efficiency, and increased income for farmers and
youth engaged in agribusiness

- Mostsignificant changes

- Increased adoption of improved breeding techniques among local farmers.

- Enhanced collaboration between government and private entities in livestock sector development.
- Expansion of youth engagement in livestock production as a viable career path.

Q 13 What were key catalysts that influenced the use of CFS-FFA?
- The need to improve food security and nutrition in Nigeria.
- Advocacy and training efforts to modernize livestock farming practices.
- Collaboration with national and international stakeholders.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
- Limited access to financial resources for scaling livestock projects.
- Resistance to modern cattle breeding techniques among traditional herders.
- Climate-related challenges affecting pasture availability.

Q 15 How have these constraints and challenges been addressed?

- Advocacy for government and donor funding to support breed improvement initiatives.
- Community sensitization programs on the benefits of modern livestock management.
- Establishment of fodder conservation strategies such as silage and hay storage.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
- Regular feedback sessions with participating farmers and pastoralists.
- Data collection on artificial insemination success rates and livestock productivity.
- Periodic program evaluations and stakeholder consultations.

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

- Active engagement of youth in agribusiness through structured training programs.

- Strengthening public-private partnerships for livestock sector development.

- Use of data-driven approaches in breed improvement and food security planning.

Q 18 Are there any concrete plans to further use the CFS-FFA?

Yes. RPC plans to expand youth cluster goat and sheep production projects, targeting 200 hectares for
structured livestock farming, and enhance indigenous breed improvement programs through genomics,
artificial insemination and embryo transfer

Q19 Link to additional information
https://tribuneonlineng.com/real-people-concept-fmard-empower-ministry-staff-with-skills-in-artificial-insemination/
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A 13 - Climate Smart Agriculture for Youth Network Global (GCSAYN) and the Department of Agricultural
economics and Extension, University of Nigeria

Q1 Title of the experience
From Vulnerability to Resilience: A CFS-FFA Approach to Indigenous Agri-food Resilience.

Q2 Geographical coverage
National

Q3 Country(ies) / Region(s) covered by the experience
Nigeria

Q4 Contact person
Name: Temple Nneamaka Nwankwo
Email address: tn.nwankwo@unizik.edu.ng

Q5 Affiliation
Academia
Civil Society / NGO

Q6 How have the CFS-FFA Principles been used in your context?

By applying the principle of inclusivity and participation, | created women agricultural platform where women can
engage in meaningful dialogue with relevant stakeholders.

Also, our participatory planning process involves the women coming together to decide which crops to grow and/or
process into other products.

The practice of crop diversification and other climate-smart practices promotes resilience of the women, protects and
restores the ecosystem. It is the principle of sustainability and resilience that has continued to guide us in that respect.
Our numerous training sessions focused on financial literacy, entrepreneurship, women advocacy and equal access to
the resources they need to succeed. These principles have documented success stories from the women.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity
Principle 8: Promote effective financing

Principle 9: Contribute to peacebuilding through food security and nutrition

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

In Rural Nigeria, the indigenous women contribute significantly to farming, processing and other activities across the
food value chain within their communities. Despite their positive impact, they are faced with barriers like unequal
access to land, credit facilities, markets and technology. By leveraging the CFA-FFA principles, the project’s first step
was to set up local women’s groups which included farmers, food processors and community leaders.

These groups were selected from marginalized areas and participated in needs assessment where they identified key
barriers to their resilience and proposed solutions.

Q 9 Who was involved in the experience
Civil Society/NGO
Academia

Q 10 Main activities
The main activities are;
1. Participatory needs assessment.

2. Training the women and girls on soil conservation techniques like mulching, the use of organic compost and crop
rotation.
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3. Provision of indigenous seeds and seedlings to encourage the cultivation of indigenous, drought-resistant crop
varieties.

Women and girls were trained on various ways to process surplus produce into value added products.
The women and girls were trained in financial literacy, monitoring and evaluation methodologies.

Community meetings and feedback sessions Are usually held.

N o 0 A

Establishment of food banks for immediate hunger relief.

Q 11 Timeframe
Started in November 2008, and on-going.

Q 12 Results obtained/ expected
- Results in the short term (qualitative and quantitative)
| have provided relief to 425 households through the food bank program.
| organize 3 trainings annually, giving a total of 51 trainings with over 22,000 participants.
The project had a major impact in the crop yields and enhance food availability and access within the community.
The project is expected to increase more women’s participation in local governance and decision making processes.

- Results in the medium to long term (qualitative and quantitative)

- Based on the trainings we had, majority of the women and girls are nhow economically independent because of
financial literacy and easy access to loans. One of the past administrations in my State provided
empowerment fund through the churches to the people and that fund is still ongoing.

- Inthe next 5 years, the project is expected to make over 5,000 women farmers more resilient to the impacts of
climate change in the next 5 years.

- Most significant changes
The most significant changes to capture are;
1. Preservation and cultivation of indigenous seeds. We have now have more farmers who grow local foods in each
community.
2. Massive consumption of locally grown food as against the consumption of imported foods.
Mental emancipation of youths who saw agriculture as a career for the aged people only.
4. Availability of local value-added food products in both rural and urban markets. Younger generation can now
have knowledge of local foods preparation, affordable and accessible to them.
This sensitization across communities have aroused the interest of stakeholders in promoting the indigenous agri-food
systems and more people are becoming aware of the healing properties of these foods.

w

Q 13 What were key catalysts that influenced the use of CFS-FFA?

Women are the backbone of food production in many indigenous systems but are often marginalized in access to
resources and decision-making processes. | am encouraged because | know that by applying the CFS-FFA principles,
the project will be able to create a more inclusive, sustainable and resilient food system that would empower women
and contribute to the broader goal of reducing hunger and poverty in Nigeria.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
The major constraints and challenges in the use of the CFS-FFA are;
1. Cultural Norms and Gender inequality: Some men were reluctant to share their land with women or even allow
women take up leadership roles in local agricultural cooperatives.
2. Poor infrastructure was a major obstacle: Some areas are not accessible all year round, unreliable electricity
that hindered efficient food value-added businesses.
3. Access to relevant authorities is not very easy due to the long process it comes with.

Q 15 How have these constraints and challenges been addressed?
The women formed their own cooperatives, register them and were given approvals that granted them access to some
basic resources.
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Also, those erosion-prone areas were visited during the dry season while traditional storage techniques solved the
problem of perishability.

The work we are doing is on grass root level and has not gotten the required recognition by those at the top.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
In the context of the project, the mechanisms used are on-site inspection and meetings where we get feedback from
participants and beneficiaries

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?
Based on the experience, | would recommend the following;
1. Participatory needs assessment on country level is very important.
2. Capacity building for the stakeholders: adequate technical and financial support should be provided for the
stakeholders implementing these CFA-FFA principles.
3. Direct feedback from grassroot organizations is key. There should be platforms where people can share their
experiences and receive a direct support.
4. Universities and other Research Institutions can be engaged: CFS-FFA principles can be incorporated in the
course curriculum for students to encourage hands-on agriculture at all levels.

Q 18 Are there any concrete plans to further use the CFS-FFA?
Yes, | have concrete plans to further use the CFS-FFA principles in my project with Children and Youths in Agriculture.

A 14 - Nigeria: Farmers’ rights marginalization and national implication

Q1 Title of the experience
Farmers’ rights marginalization and national implication.

Q2 Geographical coverage
National

Q3 Country(ies) / Region(s) covered by the experience
Nigeria

Q4 Contact person
Name: Esosa Tiven Orhue

Email address: orhueesosa@yahoo.co.uk

Q5 Affiliation
Government
Private Sector

Q6 How have the CFS-FFA Principles been used in your context?

In my context, food system in Nigeria, the principles of CFS have not been used nor explored base on the happenings in
the land. The communities have been having series of clashes especially farmers-herdsmen. Those saddle with
responsibility of protection of lives and properties have not deemed it fit to explore these principles for peace and
security to the benefit of all. This has deprived the farmers’ rights and marginalized them of their investment and
national GDP has been grossly affected by this crises that have lingered so far. Thereby causing food insecurity in the
land. However, this demands national intervention that will strengthen food security, alleviate hunger and poverty in the
land.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods
Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations
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What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Principle 4: Protect those affected by or at risk from protracted crises

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity

Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability
Principle 8: Promote effective financing

Principle 9: Contribute to peacebuilding through food security and nutrition

Principle 10: Manage natural resources sustainably and reduce disaster risks

Principle 11: Promote effective national and local governance

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

From my paper work research experience, it is a pathetic situation that needs urgent solution. Smallholder farmers who
can't challenge institutional authority have limited power to champion their fundamental human rights and
marginalization of their business’ profits in their own land. This has caused national insecurity which has deprived
livelihood in the nation. The insecurity caused by the activities of herdsmen is a national disaster that has affected
Agrifood production. Meeting SDG 1,2&16 has been affected by this national menace, invariably, the principles of CFS
have not been harnessed nor administered by the authorities involved, especially state and Agrifood system actors.
Perhaps, it has but not really effective, the authorities need to intensify their efforts.

The anticipated action on this is to meet 2030 SDG to alleviate hunger and poverty in Nigeria as a country, stipulated by
UN SDG. However, the fear so far has created vulnerability and malnutrition because of low production and escalation
of prices of food items due to this national menace created by herdsmen in the land. The national food security has
been affected and as well as GDP. This also affects exports food production to other states. The actors need to develop
working modalities and mechanisms according to CFS to combat this conflicts in Nigeria, lives are lost every day and
properties being destroyed and government attitude is not encouraging.

Q 9 Who was involved in the experience
Government

Civil Society/NGO

Private Sector

Academia

Q 10 Main activities
Class paper research work (students)

Q 11 Timeframe
October to December 2021

Q 12 Results obtained/ expected
- Results in the short term (qualitative and quantitative)
25 students, awareness, knowledge expansion, policy review and implementation, solution to the protracted crises

- Results in the medium to long term (qualitative and quantitative)

- Direct and indirect people will be farmers, communities, states and Nigeria (one on one interview / focus
group).

- Add to knowledge and expansion, create network of advocacy for policy review and implementation, come up
with actionable programmes and projects, and expand my research paper and evaluate the activities of
farmers for possible improvement towards meeting SDG 2030 target.

- Please note, my paper work’s topic differs from this

- Most significant changes
- Households diversified theirincomes and moved beyond reliance on small-scale agriculture.
- Female labour force participation increased because of cash grants and skills training.



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
- Sustained use and sharing of practices learned: over 90% of participants continued a skill learned at least once
or twice per year, and over 50% on a daily or weekly/monthly basis during shocks or stressors.
- Qualitative and quantitative assessments among participants demonstrated that systems should be
strengthened at both the household and community levels to ensure the maximum benefits of resilience
programming.

Q 13 What were key catalysts that influenced the use of CFS-FFA?

This can’t be fully ascertained here, except qualitative and quantitative research take full cause, i.e primary research,
evidence-based collection of data as feedback. However, | hope for collaboration for expansion and evidence-based
research analysis.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
Itis a class paperwork which needs to be expanded at. Limited people and secondary research work. Primary research,
awareness and advocacy, funding support for field work etc.

Q 15 How have these constraints and challenges been addressed?
Unknown, (reason for the research)

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
Unknown

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

If the principles use, it will bring about peace and food security

It will create an avenue for SDG achievement

Farmers rights protection and privileges will be upheld

It willincrease national GDP

It will create financial support for farmers that will boost agricultural products.
It will increase stakeholders’ participation in policy making.

It will protect lives and properties of Nigerians

It will help to develop actionable programmes and projects for the farmers
Vulnerability and malnutrition will reduce in the land

It will boost Agrifood exports to other countries

Achieving SDG1&2 are guaranteed

Q 18 Are there any concrete plans to further use the CFS-FFA?
For research work, advocacy and policy making

Q19 Link to additional information
Please, attached below is a little insight of what happened and possible expansion and collaboration of my work:

Farmers-herdsmen challenges

Little insights from my class paper work. Within the global context, a protracted crisis is a lingering conflict which
Nigeria has experienced and victim of for sometimes. As a case study. Looking at the effect and harms caused by the
prolong crises between farmers and herdsmen, Nigeria has become a protracted case internationally. The effect has
affected even the non-farmers and international community which has limited food production. This invariably, affected
lives and properties of these farmers, thereby causing hunger and poverty more in the land. Furthermore, the weak
systems have contributed to the lingering conflicts, the actors involved in managing crises. This invariably, call for action
by Nigerians for government to look into the issue because of the damage so far to the smallholder farmers who are the
major partaker of Agrifood system and Nigerians. Their productions and income have been affected, and national GDP
is equally affected as well.



What are your experiences in the use and application of the CFS Framework for Action for
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But the issue is the government who refused to act accordingly, in respect to end this prolong issue by visiting the policy
that guides cattle rearing and review its plan that will entrench cattle ranching and safeguard lives and properties of
smallholders. This will help create food security and maximize food system in the country. Meanwhile, it started as a
region conflict but inaction from the actors perceived to take responsibility and rightful policy took another view to this
crises which made it degenerated to national menace that everyone is fighting today. Nigerians have become vulnerable
in their land to insecurity because of herdsmen activities. Lives lost and properties destroyed every day, the activities
did not just affect Nigerians and her GDP but also international community because of Nigerian's export.

Farmers Rights

The fundamental human rights of the farmers have been bridged and farmers are now vulnerable to this activities in the
land. This is a typical protracted crises that needs to be examined and given both national and international attention by
all actors. National policy for cattle rearing or business is obsolete and can't safeguard lives, food security and national
production.

These farmers have equal rights as other citizens of Nigeria, therefore, their fundamental human rights should be
respected and protected by state actors and other actors involved. This will safeguard lives and properties and ensure
food security and their rights are not marginalized in their own land. Based on this lingering crises some of these
smallholder farmers have lost interest in farming because of ill-health experience in these communities within the
nation. The view by state actors have not encouraged the farmers rather discouragement. Government has not shown
serious concern hor modalities in managing the national insecurity. This has placed Nigeria on global watch on
terrorism, outside Boko Haram, and food insecurity thereby creating hunger and poverty in the land. Invariably, agenda
2030 of SDG 1&2 has been affected because of this prolong issue in the land, this is already in blink in Nigeria because
of fear created so far, which can also be salvage by national and international actors.

We all are clamouring for Sustainable Development Goals 1&2 to be meant by year 2030 but in achieving that, all
resistant must be eliminated, insecurity, poverty, inadequate funding, inadequate knowledge hubs etc. The reason for
this is aftermath effects, kidnapping, killings and destruction of properties have created fear and continuous
vulnerability in the country. These are serious crimes and abuse on humanity, where women and children are brutally
abused. The institutional authority needs to be reminded of their mandate and constitutional obligations that will ensure
lives and properties are safe and protected and for sustainability and food security. | also appeal for support and
collaboration to end this dastard, unscrupulous activities by herders. For days now in a community in my state has been
besieged by killings and brutality.

National policy effects

The policy that will end open grazing would have to be advocated and activated which will benefit all, Nigerians, farmers
and herdsmen. It will end community vulnerability because of herdsmen activities, clashes among with farmers. Human
rights and justice will take its full cause, values and ethical conduct will be uphold among farmers, peace will be
restored that has eluded farmers, Farmers' investment and confidence will be strengthen again. These will foster
national unity, growth and development among Nigerians and the economic. Smallholder farmers in various
communities will be empowered by the law with daily activities because of protection, resulting in food security and
SDG.

However, government should take responsibility of the prolong issue and put an end to it. The declining security should
be revival to enhance national security and unity of Nigeria-state. All the perpetrators should be brought to book.
Nigerians can't continue to suffer in the midst of plenty. Nigerians can't continue to suffer in the midst of surplus and
mismanagement by actors responsible for peace and security. This is a devastating effect on economic and political
growth and stability in Nigeria as a country. Undermining the rights of farmers is ambiguous act and constitutional bridge
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by these herdsmen. It is arbitrary to Nigerian authority. There must be shift in responding to national crises that will

deescalate conflicts and grievances.
Conclusion

Finally, the actors response will determine the end of the prolong conflict and meeting SDG 1&2 (hunger and poverty).
Food insecurity can only be reduced if farmers are given full support and assurance of security of lives and properties.
National GDP can only increase if peace and security is guaranteed, vulnerability and malnutrition can be reduced if
there is food security in Nigeria. Therefore, CFS principles should be put to practice to enhance food security in Nigeria.

A 15 - Nigeria: Feed the Future Nigeria Livelihoods Project

Q1 Title of the experience
Feed the Future Nigeria Livelihoods Project

Q2 Geographical coverage
West Africa

Q3 Country(ies) / Region(s) covered by the experience
Northwestern and Northeastern Nigeria; Federal Capital Territory, Nigeria

Q4 Contact person
Name: Dina Brick

Email address: geraldine.brick@crs.org

Q5 Affiliation
Civil Society/NGO
Other: Faith-based organization

Q6 How have the CFS-FFA Principles been used in your context?

The Catholic Relief Services (CRS) led, USAID-funded Feed the Future Nigeria Livelihoods (FtF/L) Project encompassed
a set of integrated and multi-sectoral activities, including agriculture, WASH, income diversification, government
capacity strengthening, and health activities, that worked to improve vulnerable households' ability to withstand shocks
and stressors by strengthening their resilience.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations

Principle 4: Protect those affected by or at risk from protracted crises

Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 9: Contribute to peacebuilding through food security and nutrition

Principle 11: Promote effective national and local governance

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

The Catholic Relief Services (CRS) and its partners supported 54,787 poor, vulnerable households facing climatic,
conflict, health, and economic shocks through the Feed the Future Nigeria Livelihoods (FtF/L) Project. Conflict-
affected populations were targeted in Northern Nigeria, specifically, to transition vulnerable households, internally
displaced persons, and returnees away from depending strictly on humanitarian assistance towards productive,
income-generating activities that reversed food insecurity.

Q 9 Who was involved in the experience
Government
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What are your experiences in the use and application of the CFS Framework for Action for

Food Security and Nutrition in Protracted Crises (CFS-FFA)?
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Civil Society/NGO
Academia

Q 10 Main activities

e Improved agricultural production and diversification: e.g., agricultural trainings and inputs.

Income generation and diversification: e.g., cash transfers, skill programs, savings groups, and youth engagement.
Nutrition and behavior change: e.g., nutrition and hygiene education.

Local government capacity strengthening: e.g., village development committees

Q 11 Timeframe
2013-2018

Q 12 Results obtained/ expected

Results in the short term (qualitative and quantitative)
Increased household economic resilience and wellbeing while also improving Household Dietary Diversity

Scores.

Results in the medium to long term (qualitative and quantitative)

Resilience increased 5 years after project completion: University of Notre Dame found participation in the
project was associated with an increase in the Resilience Capacity Index by 7.27 points.

Households improved their dietary diversity: University of Notre Dame found a 14% increase in Household
Dietary Diversity Scores from baseline.

Most significant changes

Households diversified their incomes and moved beyond reliance on small-scale agriculture.

Female labor force participation increased because of cash grants and skills training.

Sustained use and sharing of practices learned: over 90% of participants continued a skill learned at least once
or twice per year, and over 50% on a daily or weekly/monthly basis during shocks or stressors.

Qualitative and quantitative assessments among participants demonstrated that systems should be
strengthened at both the household and community levels to ensure the maximum benefits of resilience

programming.

Q 13 What were key catalysts that influenced the use of CFS-FFA?

The project design intuitively aligned with several CFS-FFA principles, among them 1.) Striving to ensure the protection
of those affected or at risk in protracted crises, 2.) Enabling the provision of food and nutrition assistance and livelihood
support, 3.) Improving the targeting and design of context-specific policies and actions and enhance decision-making,
and 4.) improving inclusiveness and ownership, particularly country ownership, of food security and nutrition policies
and actions.

Additionally, because the project strengthened livelihoods and households’ resiliency against shocks and crises, its
context-specific actions and investments also addressed underlying causes of food and nutrition insecurity in the
region.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?

This being a protracted crisis, coordinating humanitarian and development programming to address chronic and acute
food insecurity required pre-planning. Additionally, mobile money delivery of cash was not feasible in the region,
resulting in cash-in-hand delivery methods.

Q 15 How have these constraints and challenges been addressed?

Regarding cash-in-hand transfers, women receiving larger, less-frequent transfers quarterly — not monthly —in fact
made no difference in the proportion of the cash the recipient saved and, in the money’s, overall positive impact.
Additionally, all relevant actors were involved and participated in the decision-making process, especially those
affected by the decisions.
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Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
The post-project impact evaluation included three nested randomized controlled trials. These investigated the impact
of the overall program package and two of its components on production, consumption, labor, income and nutrition of
vulnerable households, and women in particular.

Q 17 Based on the experience presented, what good practices would you recommend for successful use and

implementation of the CFS-FFA principles?

e Targeting the specific needs of women as part of the global package

e Holistic, integrated interventions

e Developing measurements that balance generalization and customization with input from local experts with deep,
contextual knowledge to improve projects’ relevance, accuracy and applicability

Participants believed the community system to be greater than the sum of its parts. In this way, household and
community resiliency systems are inextricably linked and should both be accounted for in resiliency planning.

Q 18 Are there any concrete plans to further use the CFS-FFA?
Learnings from the program recommendations will further enhance the effectiveness and impact of resilience building
interventions, thereby contributing to improved food security outcomes in Nigeria amidst shocks.

Q19 Link to additional information
https://www.crs.org/sites/default/files/tools-research/crs_nigeria_ftfl_ex-post_study_resilience_learning_brief.pdf
https://www.crs.org/sites/default/files/tools-research/nigeria_ftf_livelihoods_ex_post_study_report_2023.pdf

https://www.crs.org/sites/default/files/tools-research/nigeria_ftf_2023_ex_post_study_methods_report.pdf

A 16 - Nigeria: From Vulnerability to Resilience: A CFS-FFA Approach to Indigenous Agri-food Resilience.

Q1 Title of the experience
From Vulnerability to Resilience: A CFS-FFA Approach to Indigenous Agri-food Resilience.

Q2 Geographical coverage
National

Q3 Country(ies) / Region(s) covered by the experience
Nigeria

Q4 Contact person
Name: Temple Nneamaka Nwankwo

Email address: tn.nwankwo@unizik.edu.ng

Q5 Affiliation
Civil Society / NGO
Academia

Q6 How have the CFS-FFA Principles been used in your context?

By applying the principle of inclusivity and participation, | created women agricultural platform where women can
engage in meaningful dialogue with relevant stakeholders.

Also, our participatory planning process involves the women coming together to decide which crops to grow and/or
process into other products.

The practice of crop diversification and other climate-smart practices promotes resilience of the women, protects and
restores the ecosystem. It is the principle of sustainability and resilience that has continued to guide us in that respect.

Our numerous training sessions focused on financial literacy, entrepreneurship, women advocacy and equal access to
the resources they need to succeed. These principles have documented success stories from the women.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods
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Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity
Principle 8: Promote effective financing

Principle 9: Contribute to peacebuilding through food security and nutrition

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

In Rural Nigeria, the indigenous women contribute significantly to farming, processing and other activities across the
food value chain within their communities. Despite their positive impact, they are faced with barriers like unequal
access to land, credit facilities, markets and technology. By leveraging the CFA-FFA principles, the project’s first step
was to set up local women’s groups which included farmers, food processors and community leaders.

These groups were selected from marginalized areas and participated in needs assessment where they identified key
barriers to their resilience and proposed solutions.

Q 9 Who was involved in the experience
Civil Society / NGO
Academia

Q 10 Main activities
The main activities are:
8. Participatory needs assessment.
9. Trainingthe women and girls on soil conservation techniques like mulching, the use of organic compost and crop
rotation.
10. Provision of indigenous seeds and seedlings to encourage the cultivation of indigenous, drought-resistant crop
varieties.

11. Women and girls were trained on various ways to process surplus produce into value added products.
12. The women and girls were trained in financial literacy, monitoring and evaluation methodologies.
13. Community meetings and feedback sessions Are usually held.

14. Establishment of food banks for immediate hunger relief.

Q 11 Timeframe
Started in November 2008, and on-going.

Q 12 Results obtained/ expected
- Results in the short term (qualitative and quantitative)
- lhave provided relief to 425 households through the food bank program.
- lorganize 3 trainings annually, giving a total of 51 trainings with over 22,000 participants.

The project had a major impact in the crop yields and enhance food availability and access within the community.
The project is expected to increase more women’s participation in local governance and decision making processes.

- Results in the medium to long term (qualitative and quantitative)

- Based on the trainings we had, the majority of the women and girls are now economically independent because
of financial literacy and easy access to loans. One of the past administrations in my State provided
empowerment fund through the churches to the people and that fund is still ongoing.

- Inthe next 5 years, the project is expected to make over 5,000 women farmers more resilient to the impacts of
climate change in the next 5 years.

- Most significant changes
The most significant changes to capture are;
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- Preservation and cultivation of indigenous seeds. We have now have more farmers who grow local foods in each
community.

- Massive consumption of locally grown food as against the consumption of imported foods.

- Mental emancipation of youths who saw agriculture as a career for the aged people only.

- Availability of local value-added food products in both rural and urban markets. Younger generation can now
have knowledge of local foods preparation, affordable and accessible to them.

This sensitization across communities have aroused the interest of stakeholders in promoting the indigenous agri-food
systems and more people are becoming aware of the healing properties of these foods.

Q 13 What were key catalysts that influenced the use of CFS-FFA?

Women are the backbone of food production in many indigenous systems but are often marginalized in access to
resources and decision-making processes. | am encouraged because | know that by applying the CFS-FFA principles,
the project will be able to create a more inclusive, sustainable and resilient food system that would empower women
and contribute to the broader goal of reducing hunger and poverty in Nigeria.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
The major constraints and challenges in the use of the CFS-FFA are;
4. Cultural Norms and Gender inequality: Some men were reluctant to share their land with women or even allow
women take up leadership roles in local agricultural cooperatives.
5. Poor infrastructure was a major obstacle: Some areas are not accessible all year round, unreliable electricity
that hindered efficient food value-added businesses.
6. Access to relevant authorities is not very easy due to the long process it comes with.

Q 15 How have these constraints and challenges been addressed?
The women formed their own cooperatives, register them and were given approvals that granted them access to some
basic resources.

Also, those erosion-prone areas were visited during the dry season while traditional storage techniques solved the
problem of perishability.

The work we are doing is on grass root level and has not gotten the required recognition by those at the top.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
In the context of the project, the mechanisms used are on-site inspection and meetings where we get feedback from
participants and beneficiaries

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?
Based on the experience, | would recommend the following;
5. Participatory needs assessment on country level is very important.
6. Capacity building for the stakeholders: adequate technical and financial support should be provided for the
stakeholders implementing these CFA-FFA principles.
7. Direct feedback from grassroot organizations is key. There should be platforms where people can share their
experiences and receive a direct support.
8. Universities and other Research Institutions can be engaged: CFS-FFA principles can be incorporated in the
course curriculum for students to encourage hands-on agriculture at all levels.

Q 18 Are there any concrete plans to further use the CFS-FFA?
Yes, | have concrete plans to further use the CFS-FFA principles in my project with Children and Youths in Agriculture.
A 17 - Nigeria: Strengthening National Science-Policy Interfaces for Agrifood Systems

Q1 Title of the experience
Strengthening National Science-Policy Interfaces For Agrifood Systems



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions

Q2 Geographical coverage
National

Q3 Country(ies) / Region(s) covered by the experience
Nigeria

Q4 Contact person
Name: Hajiya Asabe Shehu Musa Yar’Adua

Email address: asabeshehuyaraduafoundation@gmail.com

Q5 Affiliation
Civil Society/NGO

Q6 How have the CFS-FFA Principles been used in your context?
As a pre-requisite for building competitiveness and addressing issues of food nutrition and supply of adequate food

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 2: Focus on nutritional needs

Principle 4: Protect those affected by or at risk from protracted crises

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

Nigeria’s agricultural sector contributes to a significant part of the country’s GDP. Between July and September 2023,
agriculture contributed almost 35 per cent of the total GDP. By 2024, this sector accounts for about 45% of the
population employed in Nigeria (World Bank, 2024).

However, the problematic predicaments that the agricultural sector of Nigeria is concerned with cannot be
overemphasized. These problems include low productivity, enormous post-harvest wastage, poor market access, and
the effects of climate change (World Bank, 2021)

Q 9 Who was involved in the experience
Civil Society/NGO

Q 10 Main activities
Volunteers

Q 11 Timeframe
Periodically; March 2022 to September, 2022 and also March -September, 2023, April-October, 2024

Q 12 Results obtained/ expected
- Results in the short term (qualitative and quantitative)
- Pilot Projects: To test the guidance, start with pilot projects in several parts of the country on a small scale in
order to assess its initial effectiveness before a nationwide implementation. This is a reflection of the approach
used in the Fadama Il project of the World Bank (World Bank, 2013).

- Results in the medium to long term (qualitative and quantitative)

- (Stakeholder Engagement: The draft should highlight the continuity of stakeholder engagement by stating the
various ways for this engagement for the SPI to always remain adaptable and responsive to the emerging
challenges and opportunities. To support this, experiences from platforms like the Sustainable Agriculture
Initiative Platform can be used (SAIl Platform, n.d.).

- Most significant changes
- Monitoring and Evaluation: The guidance should state the monitoring and performance evaluation process to
be followed before the investigation begins. It should emphasize on sustainability and equity on agrifood
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systems. These protocols can be aligned with existing frameworks like the CAADP’s Biennial Review
procedure (NEPAD, 2015).

Q 13 What were key catalysts that influenced the use of CFS-FFA?

Capacity Building: Initiate trainings for both the stakeholders and scientists on the impactful implementation of the
guidance by leveraging on functional programmes such as West Africa Science Service Institute for Climate Change and
Adapted Land Use (WASCAL) (WASCAL, n.d.).

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?

Local Context Adaptation: Specify in the guidance an approach that is specific for Nigeria’s own agriculture-related
portrayals and facilities, such as improving the access of farmers to markets and improving upon the agriculture-
processing technologies (FMARD, 2016).

Q 15 How have these constraints and challenges been addressed?

FAO Guidance Utilization: The use of guidance implies creating inclusive platforms, where all agricultural sectors,
regardless of their size participate, thereby enhancing policy relevance and acceptance. Taking this approach, the
Voluntary Guidelines on Responsible Governance of Tenure (VGGT) is supported because inclusive and participatory is
shown as a vital decision-making process.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
N/A

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

Through customizing FAO projection to the directimpacts and corresponding suggestions, Nigeria can increase the
effectiveness of its science-policy interfaces and stimulate a better development of sustainable and inclusive growth of
its agrifood system.

Q 18 Are there any concrete plans to further use the CFS-FFA?
Yes

Q19 Link to additional information
https://asyarfs.org

A 18 - South Sudan: Pathways to Resilience: Enhancing Social Cohesion in South Sudan

Q1 Title of the experience
Pathways to Resilience: Enhancing Social Cohesion in South Sudan

Q2 Geographical coverage
East Africa

Q3 Country(ies) / Region(s) covered by the experience
South Sudan: Eastern Equatoria and Jonglei States

Q4 Contact person
Name: Dina Brick

Email address: geraldine.brick@crs.org

Q5 Affiliation
Civil Society / NGO
Other: Faith-based organization

Q6 How have the CFS-FFA Principles been used in your context?

Catholic Relief Services (CRS) implemented the Pathways to Resilience (P2R) program in Eastern Equatoria and Jonglei
States of South Sudan amid local and intercommunal conflict. The program aimed to enhance the resilience of food-
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insecure individuals through a comprehensive, multi-sectoral approach aimed at strengthening resilience and livelihood
activities to help overcome root causes of conflict and food insecurity. P2R had an intentional focus on community
ownership and leadership, and it reinforced peacebuilding aspects of other connector projects that increased inter- and
intra-group cohesion.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?

Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 3: Reach affected populations

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity

Principle 9: Contribute to peacebuilding through food security and nutrition

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

P2R was designed to help nutrition- and food-insecure people to meet their basic needs while thriving amid shocks,
stressors, and violence. Such violence is particularly acute in Eastern Equatoria and Jonglei States, resulting in
mortality, displacement, and disrupted livelihoods Eastern Equatoria and Jonglei States are among the most food
insecure areas of South Sudan, as the cycle of fighting violence prevents productive farming and herding.

Q 9 Who was involved in the experience
Civil Society / NGO

Q 10 Main activities

Community groups were the backbone of P2R and were formed with participants’ input to address a range of issues,
including intra-and inter-communal fighting, cattle raiding, revenge killings, and abduction of women and children.
Groups included:

e Mothers’ care groups

e Savings and Internal Lending Communities (SILC)

e Adult literacy clubs

e  Community-managed disaster risk reduction committees,
e Peace committees

e Livestock and farmer producer organizations

P2R followed CRS’ 3Bs framework for social cohesion and peacebuilding: binding, bonding and bridging. Each “B”
address processes and changes that occur at individual, group level, inter-group units of analysis.

Q 11 Timeframe
2020-2023

Q 12 Results obtained/ expected

- Results in the short term (qualitative and quantitative)

- Atindividual level, participants reported a greater understanding of trauma and stress management, resulting in
improved mental well-being.

- Personal agency and peacebuilding gained traction as individuals sought to bring peace in their communities, as
did new conceptions of forgiveness.

- Onarelational level, participants developed healthier, more functional intra- and inter-group relationships. Both
levels played a part in strengthening resilience.

- Results in the medium to long term (qualitative and quantitative)

- Higher levels of business transactions like buying and selling cattle, and being able to come together to designate
grazing corridors without harming farms

- Contact, cooperation, and collaboration increased as resource sharing within and among communities became
standard practice. Connector projects, which further fostered intergroup relationships, were popular among
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participants for their role in promoting community bonding and peaceful conflict resolution. These efforts
resulted in fewer disputes, enhanced harmony within communities, and created a more conducive setting for
stable food security. A commercial youth farm comprised of diverse clan members to resolve their issues
through dialogue, thus keeping the farm intact.

- Mostsignificant changes

e Community members managed stress, trauma, and other strains on peacebuilding more effectively; they also
demonstrated greater personal agency because they feel empowered and in control of their lives.

e Increased dialogue and trust minimized conflict in farming and livestock production

- There was an improved recognition of women and youth as community leaders.

Q 13 What were key catalysts that influenced the use of CFS-FFA?

The cumulative impact on food-insecure communities from decades of civil war and natural calamities provided the
impetus for social cohesion and trauma awareness and resilience integration.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?

South Sudan has a long and tumultuous history of violence, food insecurity, and recurrent floods and droughts, which
are further compounded by isolation, impassable roads, and security concerns in regions such as Eastern Equatoria
and Jonglei States. Local and intercommunal violence, including conflicts among youth age-sets and cattle raiding,
continue to disrupt lives and hinder productive activities.

Q 15 How have these constraints and challenges been addressed?

Key to CRS’ approach for the P2R approach was its 3B approach. The 3B’s model was central for informing participants
about social cohesion concepts that constitute a peaceful and socially connected community. Participants were asked
to consider structural forces behind violence, and how decisions rooted in these structures impact access and control
of public goods and services like schools, health clinics, water access, markets, roads, finance, banking, rule of law,
and telecommunications

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?

To evaluate the impact of social cohesion and trauma awareness interventions on community resilience, CRS
conducted a comprehensive learning review between March and April 2023 in Akobo, Budi, Duk and Kapoeta North.
Additionally, the P2R project staff produced quarterly and annual reports on the status of completion of the P2R project.

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

e Women should be offered additional peacebuilding training, as they tend to be neutral arbiters in their
communities and demonstrate personal agency.

e Projects should allocate funding for communities on both sides of a conflict, as both benefit from social
cohesion interventions. Significant gains were made between Nuer and Dinka groups in this context, for
example.

Interventions that do not integrate social cohesion and trauma awareness will not resolve existing conflicts and broken
relationships, which could undermine food security as well as the achievements of other projects. This points to the
necessity of following the “Triple nexus” approach for reaching development, humanitarian and peace objectives

Q 18 Are there any concrete plans to further use the CFS-FFA?

Learnings from the program recommendations will further enhance the effectiveness and impact of social cohesion and
trauma awareness interventions, thereby contributing to building more resilient and cohesive communities in South
Sudan.

Q19 Link to additional information

e crs_ss_p2r_case_study abridged_key_findings.pdf

e  https://www.crs.org/our-work-overseas/research-publications/enhancing-outcomes-integrating-social-
cohesion-justice


https://www.crs.org/sites/default/files/crs_ss_p2r_case_study_abridged_key_findings.pdf
https://www.crs.org/our-work-overseas/research-publications/enhancing-outcomes-integrating-social-cohesion-justice
https://www.crs.org/our-work-overseas/research-publications/enhancing-outcomes-integrating-social-cohesion-justice
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A 19 -Sudan: Taadoud | & ll: Natural Resource Management and Social Cohesion Building for Improved
Resiliency Outcomes

Q1 Title of the experience
Taadoud | & lI: Natural Resource Management and Social Cohesion Building for Improved Resiliency Outcomes

Q2 Geographical coverage
East Africa

Q3 Country(ies) / Region(s) covered by the experience
Sudan: Darfur

Q4 Contact person
Name: Dina Brick

Email address: geraldine.brick@crs.org

Q5 Affiliation
Civil Society/NGO, Faith-based organization

Q6 How have the CFS-FFA Principles been used in your context?

Catholic Relief Services (CRS) uses a holistic approach that empowers people to make decisions about how and what
assets to use, as well as how to engage with systems and structures that build resiliency for food security. In conflict-
prone regions such as Sudan, CRS implements a “triple nexus” of programming accounting for 1.) humanitarian, 2.)
development/recovery and 3.) peacebuilding interventions that can easily pivot as conditions shift from conflict toward
peace and as communities focus more on resilience than mere survival. The nexus, by definition, aligns with several
relevant CFS Principles for action, and it is especially relevant in this context for facilitating local peacebuilding
opportunities.

Sudan faces growing pressures on shared natural resources, which strains regional food security in areas like Darfur.
CRS accordingly sequenced, layered, and integrated natural resource management, peacebuilding approaches, and
governance strengthening to maximize effectiveness in our Taadoud projects. Layering in this context was a key tool for
adopting and scaling up practices that allowed CRS to first stabilize household conditions and then support
communities as they acquired assets, built capacity, fostered peace, improved food security and reduced chronic
malnutrition.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?

Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 3: Reach affected populations

Principle 4: Protect those affected by or at risk from protracted crises

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity

Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability
Principle 9: Contribute to peacebuilding through food security and nutrition

Principle 10: Manage natural resources sustainably and reduce disaster risks

Principle 11: Promote effective national and local governance

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

Taadoud | & Il used natural resource management as an entry point for addressing wider food, environmental and social
issues. The projects targeted 283 communities in 16 localities across five states of Darfur region, and sought to build
the resilience of returned refugees, IDPs, and host communities through equitable governance and sustainable access
to natural resources. The projects likewise strengthened household livelihoods and improved household nutrition.
Community Action Groups (CAGs) were formed to manage natural resources. In these, leaders and members received
negotiation, mediation, and conflict resolution training.

Q 9 Who was involved in the experience


mailto:geraldine.brick@crs.org
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Government
Civil Society/NGO
Academia

Q 10 Main activities

Participating groups optimized dialogue-based activities to learn how to work together to develop plans for sharing
natural resources. Community-based committees led the development of these plans, while CRS and partners
conducted trainings to build strong governance and social cohesion capacity for all stakeholders.

Q 11 Timeframe
Taadoud | operated between 2014 and 2017; Taadoud Il operated between April 2018 and March 2022.

Q 12 Results obtained/ expected

Results in the short term (qualitative and quantitative)

- Improved equitable and uninterrupted year-round access to natural resources for farmer households, increasing
from 13% in the 2018 baseline to 44% in 2020.

- 80% of participants managed stressors as a community rather than as individual households, representing a
6% increase from the baseline.

- Results in the medium to long term (qualitative and quantitative)

- Interventions decreased conflict and enhanced both production areas and crop productivity.

- Increased water supply for community members resulted in better pasture for livestock and stable water
supply for agricultural production throughout cultivation seasons.

- Mostsignificant changes

- Communities were successful in implementing landscape restoration and natural resource management plans
to improve soil fertility, availability of water, and pasture quality for food security, while simultaneously
improving social cohesion.

- Both subsistence farmers and nomadic pastoralists have maintained an inclusive and equitable framework for
their own effective local governance.

Q 13 What were key catalysts that influenced the use of CFS-FFA?

As internally displaced people (IDPs) resided in camps in and around population areas, shared resources faced
immense pressure. These conditions exposed a deeply strained supply of resources from previous overuse and
extreme weather events. There was clearly a need for new strategies and ways of using resources to change the
dynamic away from one of competition; CRS included an emphasis on peacebuilding for achieving food security as a
result, aligned with the CFS-FFA.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?

A serious source of animosity identified was the separation of government officials and leaders from their community
due to displacement during war and/or politicization of institutions. The arming of pastoral groups by the National
Congress Government also created an imbalance of power and authority, whereby armed pastoral groups sometimes
ceased to comply with the decisions of administrative farmers groups who are responsible for managing the use of the
land.

Q 15 How have these constraints and challenges been addressed?

Improving natural resource management through community-led governance platforms unified competing groups. They
also integrated deliberate social cohesion interventions that addressed conflict. These committees served as a
gateway for layering interventions such as inclusive leadership training, and conflict mitigation training.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
Field research was conducted through a scoping study and follow-up field research in West, South, and East Darfur.

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?
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- Deliberately integrate social cohesion and justice around natural resource management in fragile contexts for
increased food security

- The communities themselves established standards for achieving improved social cohesion. Future practices
should prioritize community-driven standards, which are more indicative of whether a community will invest in
their own lasting peace. This represents a “demand-side” for peacebuilding and ultimately strengthens
community-level organization.

Q 18 Are there any concrete plans to further use the CFS-FFA?

In Sudan and elsewhere, triple nexus programming will continue to be a framework for addressing both immediate and
long-term needs. Peacebuilding will act as a constant, and findings will be shared with key stakeholders and
communities to ensure the longevity of interventions.

Q19 Link to additional information
e  https://www.crs.org/sites/default/files/cs4_taadoud_sudan.pdf
e https://www.crs.org/sites/default/files/tools-research/how-layering-improves-resiliency-outcomes_final.pdf

e  https://fic.tufts.edu/publication-item/brief-4-role-of-local-governance-and-community-based-institutions-for-
the-peaceful-co-management-of-natural-resources/

https://fic.tufts.edu/publication-item/the-role-of-community-based-natural-resource-management-mechanisms-in-
sustainable-livelihoods-in-north-darfur/

A 20 - Tanzania: Strengthening Food Security and Nutrition in Tanzania’s Protracted Crises: TAMA’s
Experience

Q1 Title of the experience
Strengthening Food Security and Nutrition in Tanzania’s Protracted Crises: TAMA’s Experience

Q2 Geographical coverage
National Level

Q3 Country(ies) / Region(s) covered by the experience
Tanzania

Q4 Contact person
Name: Paschal Nchunda

Email address: tamaorganization@gmail.com

Q5 Affiliation
Civil Society / NGO

Q6 How have the CFS-FFA Principles been used in your context?

In Tanzania, the CFS-FFA Principles have been applied to enhance food security and nutrition in communities affected
by climate shocks, economic instability, and other crises. TAMA has integrated these principles by promoting climate-
smart agriculture, supporting smallholder farmers with mechanization services, and strengthening local food systems.
Through multi-stakeholder collaborations, TAMA has facilitated policy discussions and community-driven resilience
strategies. The principles have guided efforts in improving access to nutritious foods, enhancing sustainable livelihoods,
and ensuring gender-inclusive interventions. By aligning with national policies, TAMA has contributed to building
adaptive capacities, reducing vulnerabilities, and fostering long-term food security in crisis-prone regions.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?

Principle 2: Focus on nutritional needs

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability


https://www.crs.org/sites/default/files/cs4_taadoud_sudan.pdf
https://www.crs.org/sites/default/files/tools-research/how-layering-improves-resiliency-outcomes_final.pdf
https://fic.tufts.edu/publication-item/brief-4-role-of-local-governance-and-community-based-institutions-for-the-peaceful-co-management-of-natural-resources/
https://fic.tufts.edu/publication-item/brief-4-role-of-local-governance-and-community-based-institutions-for-the-peaceful-co-management-of-natural-resources/
https://fic.tufts.edu/publication-item/the-role-of-community-based-natural-resource-management-mechanisms-in-sustainable-livelihoods-in-north-darfur/
https://fic.tufts.edu/publication-item/the-role-of-community-based-natural-resource-management-mechanisms-in-sustainable-livelihoods-in-north-darfur/
mailto:tamaorganization@gmail.com
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Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

TAMA’s experience in applying CFS-FFA Principles in Tanzania focuses on empowering smallholder farmers,
particularly women and youth, to enhance food security and nutrition in crisis-prone areas. Through participatory
approaches, affected communities were actively involved in designing and implementing climate-smart agricultural
practices, mechanization services, and sustainable food systems. TAMA facilitated training, access to improved
technologies, and market linkages to strengthen livelihoods. Vulnerable groups played key roles in identifying
challenges, co-developing solutions, and influencing policy discussions. By integrating local knowledge with innovative
practices, TAMA ensured inclusive, community-led interventions that addressed food insecurity and malnutrition while
building long-term resilience.

Q 9 Who was involved in the experience
Government

Civil Society / NGO

Private Sector

Q 10 Main activities

1. Community Engagement and Participatory Assessments — Conducting inclusive consultations with
smallholder farmers, women, and youth to identify key food security challenges and co-design solutions.

2. Climate-Smart Agriculture and Mechanization Support — Promoting sustainable farming practices and
providing mechanization services to enhance productivity and resilience.

3. Capacity Building and Training — Organizing workshops on nutrition, sustainable agriculture, and market
access for vulnerable groups.

4. Policy Advocacy and Stakeholder Collaboration — Engaging policymakers, NGOs, and local institutions to
integrate CFS-FFA principles into national strategies.

5. Monitoring, Evaluation, and Knowledge Sharing — Documenting lessons learned and best practices to improve
interventions and inform future initiatives.

Q 11 Timeframe
2023 to date

Q 12 Results obtained/ expected

- Results in the short term (qualitative and quantitative)
Increased Community Awareness and Participation — At least 500 smallholder farmers, including 300 women and
youth, engaged in food security and resilience-building initiatives.
Improved Agricultural Productivity — Adoption of climate-smart and mechanized farming practices led to a 15-20%
increase in crop yields within the first year.
Enhanced Nutrition and Food Security — Improved access to nutrient-dense foods benefited over 1,000 households
in crisis-affected areas.
Strengthened Policy Influence — Contributions to at least two national policy dialogues integrating CFS-FFA principles
into Tanzania’s agricultural strategies.
Capacity Building and Skills Development — Over 200 farmers trained in sustainable agriculture, mechanization, and
market access, fostering long-term resilience.

- Results in the medium to long term (qualitative and quantitative)
Sustained Food Security and Nutrition Improvement - At least 5,000 households experience enhanced food security
and improved nutrition through widespread adoption of climate-smart farming and mechanization.
Economic Empowerment and Livelihood Strengthening — 50% increase in income for smallholder farmers,
particularly women and youth, due to better productivity, market access, and value addition.
Institutional and Policy Impact — CFS-FFA principles integrated into at least three national or regional policies,
influencing long-term food security strategies and resilience planning in Tanzania.

- Most significant changes
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Increased Inclusion in Decision-Making — Local authorities now actively involve smallholder farmers, women, and
youth in food security and agricultural policy discussions, ensuring more inclusive governance.
Strengthened Multi-Stakeholder Collaboration — New partnerships formed between government agencies, civil
society organizations, and the private sector, enhancing coordination in climate-smart agriculture and food security
initiatives.
Policy Integration and Institutional Change — Adoption of CFS-FFA principles in national and regional food security
policies, leading to long-term resilience-building strategies.
Enhanced Women and Youth Empowerment — Greater participation of women and youth in agribusiness, with
increased access to financing, training, and markets.
Scalability and Replication of Best Practices — Successful community-driven models replicated in other regions,
fostering sustainable agriculture and nutrition interventions across Tanzania.

Q 13 What were key catalysts that influenced the use of CFS-FFA?

Key catalysts for using CFS-FFA in Tanzania included increasing vulnerability to climate change, food insecurity, and the
need for resilient agricultural systems. Government commitment to improving food security and integrating
international frameworks like the Sustainable Development Goals (SDGs) created an enabling environment. Active
involvement of civil society organizations (CSOs) and international partners facilitated resource mobilization, capacity-
building, and advocacy for CFS-FFA principles. Community awareness and demand for inclusive, sustainable solutions
further drove adoption. Additionally, successful pilot projects demonstrating the effectiveness of CFS-FFA principles in
enhancing nutrition and resilience encouraged broader implementation, while collaborative networks ensured
knowledge sharing and policy alignment.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?

The major constraints in using CFS-FFA in Tanzania included limited awareness and technical capacity among local
stakeholders, making adoption slow. Inadequate funding and resource constraints hindered the scaling of initiatives,
particularly for smallholder farmers. Weak policy enforcement and coordination gaps between government agencies,
CSOs, and private actors delayed effective implementation. Climate-related shocks, such as droughts and floods,
disrupted agricultural activities, reducing food security gains. Socio-cultural barriers also limited the participation of
women and youth in decision-making and access to resources. Additionally, data limitations on food insecurity and
malnutrition posed challenges for evidence-based planning and monitoring of CFS-FFA outcomes.

Q 15 How have these constraints and challenges been addressed?

To address these challenges, capacity-building programs were implemented to enhance stakeholder knowledge of
CFS-FFA principles through training, workshops, and knowledge-sharing platforms. Strategic partnerships with
government agencies, CSOs, and international donors mobilized resources, increasing funding for scaling interventions.
Policy advocacy efforts strengthened coordination and integration of CFS-FFA into national strategies. Climate
adaptation measures, such as climate-smart agriculture and mechanization, helped mitigate environmental shocks.
Gender-inclusive approaches empowered women and youth through targeted support in financing, training, and
leadership roles. Finally, improved data collection and monitoring systems facilitated evidence-based planning,
ensuring more effective and sustainable food security interventions.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?

Several monitoring mechanisms have been developed to track the implementation of CFS-FFA in Tanzania, both by the
government and within specific projects. The government has integrated CFS-FFA monitoring into national food security
policies, using periodic assessments and reporting frameworks through ministries and local authorities. Additionally,
multi-stakeholder platforms involving CSOs, private sector actors, and research institutions have been established to
evaluate progress and share best practices.

In the project context, TAMA has developed community-based monitoring systems where farmers and local
stakeholders provide real-time feedback on food security and resilience-building efforts. Wakulima App plays a key role
in this by enabling digital data collection, tracking climate-smart agriculture adoption, and monitoring farmer
productivity. Through the app, TAMA gathers insights on mechanization access, yields, and market trends, allowing for
evidence-based decision-making. The app also supports farmer-to-farmer learning, reinforcing the effectiveness of
CFS-FFA interventions at the grassroots level.

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?
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For the successful implementation of CFS-FFA principles, | recommend:

1. Multi-Stakeholder Collaboration — Engage government, CSOs, private sector, and communities to ensure
inclusive decision-making and resource mobilization.

2. Capacity Building and Awareness — Train farmers, women, and youth on climate-smart agriculture, nutrition,
and resilience strategies.

3. Digital Monitoring and Data-Driven Decision-Making — Utilize tools like Wakulima App for real-time tracking,
knowledge-sharing, and impact assessment.

4. Policy Integration and Advocacy — Align CFS-FFA principles with national food security and agricultural
policies for sustainability.

5. Gender and Youth Inclusion — Promote equal access to resources, financing, and leadership opportunities
for women and youth in agriculture.

These practices ensure scalability, sustainability, and community ownership of food security interventions.

Q 18 Are there any concrete plans to further use the CFS-FFA?

Yes, TAMA plans to further integrate CFS-FFA principles into national agricultural policies, expand climate-smart
mechanization services, and enhance digital monitoring via Wakulima App to scale sustainable food security
interventions across Tanzania

Q19 Links to additional information
www.tama.or.tz

A 21 - Tunisie: Renforcement durable de la péche d’eau douce et inclusion socio-économique en contexte
rural au Nord-ouest de la Tunisie (2008-2017), avec poursuite par le GIPP des acquis et élargissement de
Cappui a lafiliere

Q1 Titre de l'expérience

Renforcement durable de la péche d’eau douce et inclusion socio-économique en contexte rural au Nord-Ouest de la
Tunisie (2008-2017), avec poursuite par le GIPP des acquis et élargissement de Uappui a la filiere

Q2 Couverture géographique
Régionale (Nord-Ouest de la Tunisie), avec rayonnement potentiel dans la région MENA et Afrique de 'Ouest

Q3 Pays (s) / Région (s) concerné(e)s par l'expérience
Tunisie

Q4 Personne de contact
Nom: Majdi EL MANOUCHI
Courriel: mmajdi@gipp.tn / majdi2015tn@gmail.com

Q5 Affiliation
Société civile / ONG
Autre Organisme technique public (GIPP)

Q6 Comment les Principes du CSA-CDA ont-ils été utilisés dans votre contexte?

Les projets GIPP-COSPE ont incarné les principes du CSA-CDA en favorisant la sécurité alimentaire durable par une
approche territoriale participative, en contexte de crise prolongée socioéconomique

(zones enclavées, pauvreté rurale, sous-exploitation des ressources). Le soutien a la filiere piscicole d’eau douce a
permis une meilleure inclusion des femmes et des jeunes, une diversification des moyens de subsistance et un
renforcement de la résilience locale.

Q7 Quel(s) principe(s) spécifique(s) du CSA-CDA a/ont été le(s) plus pertinent(s) dans votre contexte/experience?
Principe 1: Répondre aux besoins humanitaires immédiats et renforcer la résilience des moyens de subsistance
Principe 3: Atteindre les populations touchées

Principe 5: Autonomiser les femmes et les filles, promouvoir 'égalité entre les sexes et sensibiliser aux sexospécificités
Principe 7: Renforcer 'adhésion des pays, la participation, la coordination et la collaboration des parties prenantes,
ainsi que la responsabilité de rendre compte


http://www.tama.or.tz/
mailto:majdi2015tn@gmail.com
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Principe 10: Gérer les ressources naturelles de maniére durable et réduire les risques de catastrophe
Principe 11: Promouvoir une gouvernance nationale et locale efficace

Q8 Breve description de l'expérience, en précisant, si possible, la facon dont les personnes les plus touchées par
l'insécurité alimentaire et la malnutrition ont été impliquées
Les projets Tabarka 1 (2008-2012) et Tabarka 2 (2014-2017) ont permis :

- Lacréation d’une écloserie euryhaline (mulets, anguilles, bars)

- L’équipement de 6 GDAs en centres de stockage, glaciéres, tricycles, matériel de péche

- Laréalisation d’unités de transformation et de points de vente en circuit court

- Lastructuration des filieres et la formation des acteurs

- Laconduite d’études socio-économiques de la filiere et 'élaboration de business plans

- Prolongements par le GIPP post-2017

- Appuiinstitutionnalisé a Uécloserie pilote et a U'unité de transformation de Tabarka

- Convention multipartite avec COSPE, APIA, IRESA, AVFA pour la gestion de 'UDTP

- Don d’équipements aux GDAs sous controle des CRDA

- Plateforme de commercialisation et programme de valorisation de la filiere
Programmes antérieurs 1998-2008 : pacage lacustre de mulets, écloserie de carpes chinoises, civellerie, programmes
PNUD

Q 9 Qui a participé a l'expérience?
Gouvernement

Société civile / ONG

Secteur privé

Donateur

Q 10 Principales activités
- Formation technique et entrepreneuriale
- Structuration des organisations professionnelles
- Sensibilisation, marketing local, promotion de la consommation
- Soutien a 'emploi des femmes et des jeunes

Q 11 Délais
2008 a aujourd’hui (en cours)

Q 12 Résultats obtenus/escomptés
- Résultats a court terme (qualitatifs et quantitatifs)
- 1000+ personnes formées
- Filiere dynamisée dans 4 gouvernorats
- Marchés locaux approvisionnés en poisson

- Résultats a moyen et long terme (qualitatifs et quantitatifs)
- Amélioration de la sécurité alimentaire locale

- Gouvernance multi-acteurs consolidée

- Réplication du modele dans d’autres zones envisageables

- Principaux changements a cerner

- Gouvernance plus inclusive

- Reconnaissance de la péche d’eau douce comme levier de
- développement local

- Intégration de la filiere dans les politiques publiques

Q 13 Quels ont été les principaux catalyseurs qui ont influencé Uutilisation du CSA-CDA ?
- Gouvernance plus inclusive
- Reconnaissance de la péche d’eau douce comme levier de développement local
- Intégration de la filiere dans les politiques publiques
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Q 14 Quelles ont été les principales contraintes et difficultés rencontrées dans ['utilisation du CSA-CDA?
- Faible reconnaissance initiale du potentiel du poisson d’eau douce
- Difficultés logistiques et d’infrastructure
- Difficultés de travail sur le terrain durant la période d’instabilité due a la période du Printemps Arabe
- Longues périodes de sécheresse qui a sévit a la fin du projet FAD réduisant les zones de péche dans les lacs et
cours d’eau et fragilisant la filiere de poissons d’eau douce

Q 15 Comment ces contraintes et difficultés ont-elles été abordées ?
- Partenariat public-privé
- Sensibilisation grand public
- Approche Communautaire
- Intégration de la filiere aux produits de terroir et a 'écotourisme

Q 16 Quels mécanismes ont été mis en place pour surveiller Uutilisation du CSA-CDA?
Suivi par les GDAs et le GIPP, Audits externes, Intégration dans les systémes d’information du secteur

Q 17 Sur la base de U'expérience présentée, quelles bonnes pratiques recommanderiez-vous pour une utilisation ou une
mise en ceuvre réussie du CSA-CDA?

- Co-construction locale des projets

- Intégration socio-économique et environnementale

- Complémentarité institutionnelle et communautaire

Q 18Y a-t-il des plans concrets pour poursuivre l'utilisation du CSA-CDA?
Extension a d’autres régions tunisiennes et africaines (Burkina Faso)
Intégration dans les stratégies nationales de sécurité alimentaire et de développement durable

Q19 Lien renvoyant a d'autres informations

www.gipp.tn

Agridata — Statistiques sur la production de la péche en eau douce : https://www.agridata.tn/fr/

COSPE, Projets AID 8049 et AID 010146 : https://www.cospe.org/paesi/tunisia/43530/supporto-allapesca-acqua-
dolce/

Données internes GIPP (rapports techniques, conventions) :
https://drive.google.com/drive/folders/1zVtd4fHaWgpGLQWR_o0d37IvpAel9AynY?usp=drive_link

A 22 - Uganda: Building Resilience and Inclusive Food systems: WIENU’s Experience in Addressing Food
Security in Protracted Crises through the CFS-FFA Framework.

Q1 Title of the experience

"Building Resilience and Inclusive Food Systems: WIENU’s Experience in Addressing Food Security in Protracted Crises
through the CFS-FFA Framework".

An experience of Small Scale Farmers, markets and Street Food vendors.

Q2 Geographical coverage
Uganda-East Africa

Q3 Country(ies) / Region(s) covered by the experience
Uganda

Q4 Contact person
Name:Batte Charles Sseruyidde
Email address: battecharles1@gmail.com / wienu90@gmail.com

Q5 Affiliation
Civil Society / NGO

Q6 How have the CFS-FFA Principles been used in your context?
WIENU focuses on improving food security and nutrition in protracted crises, particularly through innovative
agricultural practices, community resilience programs, and targeted support to marginalized groups. Highlight
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What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions

WIENU's key programs, such as sustainable farming techniques, nutrition education, and support for displaced
populations in crisis-affected regions.
WIENU's practices align with CFS-FFA objectives by:

o Addressing immediate food security needs through emergency food distribution.

o Building resilience through training in climate-smart agriculture.

o Empowering local communities to address the root causes of food insecurity, such as poverty and lack of

access to resources.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

o Reduced food insecurity in target communities by 40% over five years.

o Improved nutrition outcomes among children under five through fortified food programs.

o Enhanced agricultural productivity via training on sustainable practices.

Case studies of success stories from women and youth participants.

Q 9 Who was involved in the experience
Government

Civil Society / NGO

Private Sector

Q 10 Main activities

e Focus: Improving food security and nutrition in protracted crises.

o Key Activities:
Innovative agricultural practices (e.g., sustainable farming techniques).
Community resilience programs targeting marginalized groups.
Nutrition education for displaced populations.
Climate-smart agriculture training to build resilience.
Community empowerment initiatives targeting root causes of food insecurity.
Local community engagement, including women and youth.
Prioritizing refugees, IDPs, and smallholder farmers.

o Collaborating with governments, NGOs, local leaders, and private sectors for:
Capacity building, Knowledge exchange, Co-funding initiatives.

O O O O O O O

Q 11 Timeframe
2019 - Date

Q 12 Results obtained/ expected
- Results in the short term (qualitative and quantitative)
Qualitative results:

Improved Awareness:

1. Communities are more informed about sustainable agricultural practices and nutrition.
2. Increased engagement of women and youth in decision-making and program implementation.

Enhanced Resilience:

1. Farmers have adopted climate-smart techniques, improving their ability to cope with erratic weather
conditions.



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions
2. Local leaders and groups are actively addressing food insecurity challenges.

Strengthened Community Networks:
Establishment of women-led cooperatives and savings groups that foster economic stability.

Immediate Food Security:

Emergency food distribution reduced immediate hunger among displaced and vulnerable populations.

Quantitative Results:

Community Engagement:

Approximately 6,000 individuals directly involved in programs, including training sessions, nutrition
education, and farming demonstrations.

Training and Capacity Building:
3. Six training sessions held for farmers on sustainable agricultural practices, reaching a total of 300
participants.
4. Three nutrition education workshops, involving 120 community health workers and caregivers.

Emergency Food Distribution:

Distributed food aid to 1,500 households, benefiting an estimated 9,000 individuals, including displaced
populations and marginalized groups.

Gender Equality Initiatives:
Supported 20 women-led cooperatives, each involving an average of 15 members.
Climate-Smart Agriculture:
Trained 200 farmers on solar-powered irrigation and drought-resistant crop varieties.
Reforestation Programs:
Planted 10,000 trees across 50 hectares, engaging 150 community volunteers.
Improved Nutrition:
Fortified food programs targeted 500 children under five, improving key health indicators.
Key takeaways:
e  Programs have reached approximately 15,000 individuals directly in the short term.
e Focused efforts on building capacity, distributing resources, and fostering inclusivity have begun transforming

community resilience and food security.

These figures provide a snapshot of WIENU's short-term impact, combining direct engagement and tangible outcomes
with qualitative improvements in resilience and inclusiveness

- Results in the medium to long term (qualitative and quantitative)
Qualitative results:



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Addressing Underlying Causes of Food Insecurity:

1. Improved access to knowledge and resources for sustainable farming reduces reliance on food aid.
2. Empowered women and youth are driving community-led solutions to poverty and food insecurity.
3. Strengthened local governance structures foster long-term planning and resource allocation.

Enhanced Community Resilience:

1. Adoption of climate-smart agriculture has reduced vulnerability to climate shocks.
2. Social cohesion is strengthened through inclusive participation, reducing conflicts over resources.

Sustainable Nutrition Improvements:

1. Better child nutrition practices are embedded within households, decreasing malnutrition rates.
2. Increased dietary diversity through education and access to locally grown, nutrient-rich foods.

Environmental Sustainability:

- Reforestation and sustainable water management practices are mitigating the effects of land degradation and
water scarcity

Quantitative results:
Scaling Up Impact:

Training programs have enabled the development of local action plans expected to indirectly affect
50,000 people through cascading knowledge and community-wide initiatives.

Community Resilience:

By year five, 15,000 farmers are projected to adopt climate-smart practices, resulting in a 30% increase
in agricultural yields across 10,000 hectares of farmland.

Improved Food Security:

Food insecurity reduced by 40% in target regions over five years, benefiting 50,000 households
(~300,000 people indirectly).

Enhanced Gender Equality:

200 women-led cooperatives are expected to improve livelihoods and access to resources for 3,000
women and their families (~15,000 people indirectly).

Reforestation and Environmental Impact:

An additional 50,000 trees will be planted within 10 years, enhancing ecosystems and benefiting 100,000
community members through improved soil and water quality.

Improved Nutrition:

Nutrition education and fortified food programs are anticipated to lower stunting rates in children under
five by 25%, positively affecting 10,000 children and their families.

Key Long-Term Outcomes:



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions

e Systemic Change: Programs addressing root causes of food insecurity, such as poverty and environmental
degradation, are projected to transform the lives of an estimated 500,000 individuals across multiple
communities.

¢ Resilient Food Systems: Adoption of sustainable practices and diversified livelihoods ensures long-term food
security for future generations.

Policy and Institutional Strengthening: Advocacy and partnerships are expected to influence national and
regional policies, creating enabling environments for inclusive and sustainable development.

- Most significant changes
Most significant changes resulting from WIENU’s activities

Behavioral Shifts in Local Authorities:

1. Local authorities have adopted more inclusive decision-making processes, actively engaging civil
society stakeholders, women, and youth in planning and resource allocation for food security
initiatives.

2. Increased recognition of the importance of integrating marginalized groups, such as refugees and IDPs,
into local development strategies.

Formation of New Networks and Partnerships:

1. Establishment of multi-stakeholder platforms, bringing together government agencies, NGOs, private
sector entities, and community representatives to address food security collectively.

2. Strengthened collaboration between local farmer groups and international organizations for knowledge
sharing, funding, and capacity building.

Adoption of Climate-Smart Practices:

1. Significant uptake of climate-smart agriculture techniques, resulting in improved resilience among
farmers and communities.

2. New networks of farmers formed to share best practices and collaborate on sustainable agricultural
solutions.

Community Empowerment and Leadership:

1. Women and youth are increasingly taking leadership roles in cooperative groups, community savings
schemes, and local decision-making bodies.

2. Communities are independently organizing and managing initiatives such as reforestation and water
conservation programs.

Institutional Changes:

1. Policies at the local level now reflect a stronger emphasis on inclusivity, sustainability, and long-term
food security planning as a direct outcome of training and advocacy efforts.

2. Creation of local food security action plans that embed WIENU's principles of participation,
sustainability, and gender equality.

Social Norm Transformation:

1. Reduction in gender-based barriers, with more women gaining access to land, agricultural inputs, and
credit facilities.

2. Increased awareness and acceptance of the role of civil society and grassroots organizations in driving
change.



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Resilient Communities:

1. Communities have developed greater resilience to climate shocks and food crises, with evidence of
reduced dependency on emergency aid and an increase in self-sufficiency.

Enhanced Advocacy and Influence:

1. WIENU’s work has influenced regional and national policy discussions, leading to the adoption of
principles from the CFS-FFA in broader development frameworks.

Examples of Impact:
e Local councils in five target regions now mandate that 30% of seats in food security committees be held by
women and youth.
e Over 50 partnerships forged between community groups and external stakeholders for co-funded food security
and resilience projects.
e Establishment of three regional climate-smart agriculture networks, involving over 1,000 farmers, with plans

to expand further.

These changes highlight WIENU’s success in fostering systemic transformation, empowering communities,
and embedding sustainable practices into local governance and development efforts.

Q 13 What were key catalysts that influenced the use of CFS-FFA?
Global Framework Alignment:

The CFS-FFA'’s clear objectives and guidelines provided a structured approach to addressing food
insecurity and protracted crises, aligning with WIENU’s mission and priorities.

Stakeholder Advocacy:

Strong advocacy from international organizations and civil society emphasized the importance of adopting
the CFS-FFA framework to guide inclusive and sustainable food security practices.

Evidence of Effectiveness:

Success stories and case studies from other regions implementing CFS-FFA demonstrated its practical
benefits and encouraged adoption.

Community-Led Demand:

Communities voiced a need for more inclusive, sustainable, and participatory approaches to food
security, which the CFS-FFA framework effectively addressed.

Donor Support:

Donors required programs to align with globally recognized frameworks like the CFS-FFA, encouraging its
integration into project designs.

Focus on Inclusivity:

The framework's emphasis on engaging vulnerable groups, such as women, youth, and displaced
populations, aligned with WIENU’s inclusive approach and values.

Capacity Building and Training:



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions

Training sessions on the CFS-FFA framework equipped stakeholders with the knowledge and tools
needed for effective implementation and integration into local plans.

Policy Influence:

The framework provided a foundation for advocacy, influencing local and national policies to prioritize
resilience, sustainability, and equity.

These catalysts collectively created a conducive environment for the adoption and application of the CFS-FFA, enabling
WIENU to align its initiatives with global best practices.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
Challenges include limited resources, climate variability, and social barriers (e.g., gender discrimination).
WIENU addresses these by:

Q 15 How have these constraints and challenges been addressed?
- Introducing cost-effective technologies like solar-powered irrigation.
- Engaging local leaders to foster community buy-in.

Designing programs that specifically address social inequalities.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
Project-Based Mechanisms (Developed in the Context of WIENU’s activities

Participatory Monitoring Tools:

1. Use of community scorecards and focus group discussions to gather feedback from beneficiaries on
the implementation and outcomes of activities.

2. Household surveys to track changes in food security, nutrition, and resilience over time.

Digital Monitoring Platforms:

Development of mobile-based data collection tools to gather real-time data from project sites, enabling efficient
tracking and reporting of progress.

Baseline and Impact Assessments:

Pre- and post-project studies conducted to measure the effectiveness of interventions aligned with the CFS-FFA
framework.

Stakeholder Engagement Platforms:

Regular multi-stakeholder meetings to review progress, share challenges, and ensure alignment with CFS-FFA
principles.

Capacity-Building Metrics:

Tracking participation in training sessions and monitoring how knowledge is applied, such as through the development
of local food security action plans.

Government-Led Mechanisms

National Food Security Committees:

Inclusion of CFS-FFA indicators within government monitoring frameworks for food security and resilience.
Policy Evaluation Frameworks:

Governments incorporating CFS-FFA principles into national and regional policies and using them as benchmarks for
progress.

Collaboration with Civil Society:

Governments partnering with WIENU and other organizations to implement joint monitoring systems, ensuring
consistency and accountability.

Integration and Alighment:

These mechanisms combine project-level initiatives and government frameworks to ensure comprehensive monitoring
of CFS-FFA use. While WIENU has pioneered participatory tools and localized monitoring systems, collaboration with
government bodies has helped integrate these efforts into broader policy and institutional contexts.



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions

Q 17 Based on the experience presented, what good practices would you recommend for successful use
and implementation of the CFS-FFA principles?

Recommended good practices for successful use and implementation of the CFS-FFA Principles

Community-Led Approaches:

Engage local communities in every stage, from planning to implementation and monitoring, ensuring the inclusion
of marginalized groups such as women, youth, and displaced populations.

Participatory Monitoring and Evaluation:

Use tools like community scorecards and household surveys to track progress, gather feedback, and adapt
interventions based on local needs and contexts.

Capacity Building and Knowledge Sharing:

Provide training on climate-smart agriculture, nutrition education, and sustainable practices to empower
communities and ensure knowledge transfer.

Multi-Stakeholder Collaboration:

Foster partnerships between governments, NGOs, private sector entities, and community leaders to leverage
resources, expertise, and networks for greater impact.

Gender-Sensitive Programming:

Design interventions that address gender-specific challenges, such as access to resources, and promote women’s
leadership in food security initiatives.

Focus on Sustainability:

Prioritize environmental health through practices like reforestation, sustainable water management, and the use
of renewable energy technologies (e.g., solar-powered irrigation).

Evidence-Based Decision Making:

Conduct baseline assessments, collectimpact data, and use evidence to refine strategies and advocate for policy
changes.

Integration of Emergency and Long-Term Responses:

Address immediate food security needs through emergency aid while simultaneously building resilience through
capacity building and infrastructure development.

Scalability and Replicability:

Document successful interventions in accessible formats (e.g., step-by-step guides) to enable replication across
different regions and contexts.

Policy Advocacy and Alignment:

Advocate for the integration of CFS-FFA principles into local and national policies to ensure sustainability and
alignment with broader development goals.

Flexibility and Adaptability:
Regularly review and adjust programs to respond to changing conditions, such as climate variability, resource
constraints, or new challenges in protracted crises.

Promote Local Ownership:

Design programs to transition responsibility to local institutions and communities for sustained impact beyond
project timelines. By adopting these good practices, organizations like WIENU can enhance the effective
implementation of the CFS-FFA principles, fostering long-term food security and resilience in crisis-affected areas.

Q 18 Are there any concrete plans to further use the CFS-FFA?



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Increased financing and technical support at community and organisation capacity building to implement and
monitor SFS-FFA.

Asia and the Pacific

P 1 -India: Food storage, secure by small farmers under climate change

Q1 Title of the experience
Food storage, secure by small farmers under climate change

Q2 Geographical coverage
Tested at regional level. However, can scaled in all developing countries

Q3 Country(ies) / Region(s) covered by the experience
India

Q4 Contact person
PROF Dr KB Narayana RAO; Raokb2020@gmail.com

Q5 Affiliation
Academia

Q6 How have the CFS-FFA Principles been used in your context?
Yes

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?

Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations

Principle 4: Protect those affected by or at risk from protracted crises

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability
Principle 8: Promote effective financing

Principle 9: Contribute to peacebuilding through food security and nutrition

Principle 10: Manage natural resources sustainably and reduce disaster risks

Principle 11: Promote effective national and local governance

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

Small farmer lives in small home wherein had no storage facility. So built common storage place , including avoiding the
natural disaster including unseasonal rains, floods, etc.

By storing their produce transport pollution avoided , besides creating small market place, and to sell their produce in
season, besides their own use which will arrest Hunger.

By grains storage no complications, however distribution for land less labore too. Though government provides Food
Ration/ subsidy which may be not fine food. This can be replaceable with fine food , besides government can adopt
filling gaps of the food security

This is timely intervention besides farmers own Market and Running food security. In place of Subsidy, Government can
adopt to provide regionable money or inputs for daily live, besides Lively hood.

Q 9 Who was involved in the experience
Private Sector; Academia and Other (young agriculture graduate students)

Q 10 Main activities

Train locals, farmers, NGOs, local government



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions

Q 11 Timeframe
One year-2011Dec-2012 Dec, 2015Jan to Dec2015, 2019 July to Dec2019, 2021 t02025 Jan

Q 12 Results obtained/ expected

- Results in the short term (qualitative and quantitative)
Gap filling with food security. Avoid pollution, use Indigenous knowledge by using traditional design.
Using precision techniques to enhance qualitative and quantitative approaches.

- Results in the medium to long term (qualitative and quantitative)
Reduce Risks, cheating, quality food for all. Nutrition as essential. Avoid market riskes etc

- Mostsignificant changes
Volume is very large in population the gaps to be identified like who is needy and non-needy
Exercises needed government mechanism
Training required)

Q 13 What were key catalysts that influenced the use of CFS-FFA?
Effective solution for the market risks, besides Government exercise on time off time, Technologies applied.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
Government food subsidy

Q 15 How have these constraints and challenges been addressed?

- Innovative approach by and through Government.
- Geopolitics avoided

- Centric with small farmers

- Financialinclusion to be in target

- Gender bias wherever applicable

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
In the context of project

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

- Assured services in Farming sector

- Avoid Market delinks, carbon footprints

- Timely applications

- Use traditional knowledge to avoid food wastage while in harvesting, including ready foods

Q 18 Are there any concrete plans to further use the CFS-FFA?
Yes

Q 19 Link to additional information

https://sway.office.com/w08Klbr30FdIK5Qw?ref=Link&loc=mysways 2.
https://sway.office.com/1iIFTOh9TOZTWVK7P?ref=Link 3. https://sway.office.com/sd649jYH54U3BaBCref=Link 4.
https://sway.office.com/kzoywTGObo3KsZvI?ref=Link

P 2 -India: Personal observation in Andra Pradesh State (during 2019 - 2024) under the governance of MrY
S Jagan Mohan Reddy, Chief Minister

Q1 Title of the experience
Personal observations in Andhra Pradesh State (India) during (June 2019 — April 2024) under the governance of CM
(Chief Minister) MrY S Jagan Mohan Reddy



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Q2 Geographical coverage
Regional / India

Q3 Country(ies) / Region(s) covered by the experience
India / Andhra Pradesh State (June 2019 — April 2024)

Q4 Contact person
Name: KiranD M

Email address: kiran0629@gmail.com

Q5 Affiliation
Freelancer / Research Consultant

Q6 How have the CFS-FFA Principles been used in your context?

| observed those principles were used / adopted during June 2019 - April 2024 period in Andhra Pradesh State under the
Guidance of CM (Chief Minister) MrY S Jagan Mohan Reddy. This was done under their Party Manifesto Principles,

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 2: Focus on nutritional needs

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity
Principle 8: Promote effective financing

Principle 11: Promote effective national and local governance

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

During Election Campaign in April 2019, they specified support to Agriculture and Marginal Communities (Women &
Children). As per campaign manifesto promise, they implemented with 90% success.

In my opinion, FAO / FSN organization should have conducted a documentary on the implementation of such schemes
in the Andhra Pradesh state during June 2019 — April 2024, even in COVID period.

MrY S Jagan Mohan Reddy has social media, in X, his ID is ysjagan.

Q 9 Who was involved in the experience
Government

Q 10 Main activities
Crop Insurance, Zero Interest Agri Loans, Cash Transfers, Healthy Food for School Children, RBK Care Centers, Low
Power Tariffs, Sub Regional Food Processing Units, Aqua Marketing Shops, and so on...

Q 11 Timeframe
Started in June 2019 and completed in April 2024

Q 12 Results obtained/ expected
- Results in the short term (qualitative and quantitative)
Yearly, cash transfer support to 5.4 Million farmers.

- Results in the medium to long term (qualitative and quantitative)
Cash Transfer support to 0.25 Million Fishermen. Around 10.5 thousand RBK Care Centers, 160 Agri testing labs,
Around 2.2 thousand Aqua Shops, E crop booking, so on...

- Mostsignificant changes
Family Economy / Cash Transfer to 3.3 Million Women for 5 years (especially those who are in rural areas, directly /
indirectly attached to agriculture sector).


mailto:kiran0629@gmail.com

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions

Q 13 What were key catalysts that influenced the use of CFS-FFA?
MrY S Jagan Mohan Reddy government operations indirectly outlined CFS-FFA principles by some extent under his
party election manifesto for 5 years.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
MrY S Jagan Mohan Reddy had 90% success in implementing manifesto. He faced some setbacks due to COVID
environment.

Q 15 How have these constraints and challenges been addressed?
MrY S Jagan Mohan Reddy govt had volunteers’ system to monitor families, such as for every 50 families one volunteer
assigned to know regular socio — economic conditions

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
MrY S Jagan Mohan Reddy govt had more than 10 thousand RBK centers to monitor Farmers (/ Agriculture).

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

MrY S Jagan Mohan Reddy govt policies similar to CFS — FFA principles. He showed more than 90% success rate
against pledged manifesto. His governance (especially agriculture / women policies) experience should be documented
as a lesson to educate other regional leaders / policy makers in the world.

Q 18 Are there any concrete plans to further use the CFS-FFA?
The present govt (which is from June 2024) is not accommodating as like MrY S Jagan Mohan Reddy govt policies, and
due to this, there is an indirect break in CFS — FFA principles in Andhra Pradesh State (India)

Q 19 Link to additional information

https://www.ysrcongress.com/sites/default/files/pdf/WAPJ_2ndNov_English_Interactive.pdf
Near East

N 1 - Gaza Strip: Democratising Food Price Forecasting For Gaza (AGRICAF Version Gaza)

Q1 Title of the experience
Democratising Food Price Forecasting For Gaza (AGRICAF Version Gaza)

Q2 Geographical coverage
National

Q3 Country(ies) / Region(s) covered by the experience
Gaza Strip

Q4 Contact person
Rotern Zelingher; rotem.zelingher@wu.ac.at

Q5 Affiliation
Academia

Q6 How have the CFS-FFA Principles been used in your context?

The CFS-FFA Principles have been applied through evidence-based analysis (Principle 6) to support informed decision-
making regarding food security. The methodology uses real-time data, econometric modeling, and explainable machine
learning (XML) to provide interpretable forecasts. Furthermore, the study actively contributes to resilience-building
(Principle 1) by offering predictive tools that enable stakeholders to anticipate and manage market disruptions
effectively.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?


https://www.ysrcongress.com/sites/default/files/pdf/WAPJ_2ndNov_English_Interactive.pdf
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What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods
Principle 2: Focus on nutritional needs
Principle 3: Reach affected populations
Principle 4: Protect those affected by or at risk from protracted crises
Principle 6: Ensure and support comprehensive evidence-based analyses
Principle 8: Promote effective financing

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

| have conducted empirical research analyzing food-price instability in Gaza using econometric and time-series
forecasting models. This work systematically investigates price trends, seasonality, and correlations, providing insight
into both immediate shocks and structural vulnerabilities affecting Gaza’s food security. The proposed methodology
integrates XML with econometric and time-series models (as in zelingher, 2024) to produce accurate forecasts of
critical food staples during both peace and conflict periods. Future phases of the project will involve direct
consultations with humanitarian organizations (e.g. WFP, UNRWA) and affected local communities, to ensure the
forecasts are practically applicable and responsive to their needs.

Q 9 Who was involved in the experience
Academia and Other Public data sources including FPMA, WFP, World Bank, Israel and Palestinian Centre Bureau of
Statistics, etc.

Q 10 Main activities
The methodology, under ongoing development, aims to serve key stakeholders, including WFP, UNRWA, FAO, and local
households, providing actionable forecasts to optimize food security responses and budget allocations.

Q 11 Timeframe
Initiated in March 2024 and currently ongoing

Q 12 Results obtained/ expected

- Results in the short term (qualitative and quantitative)
The methodology has been tested on reported monthly prices of staple foods in Gaza, comparing two periods: before
the conflict escalation (pre-October 2023) and during the conflict (post-October 2023). So far, results have been
generated using various statistical models (including both univariate and multivariate time-series approaches). The
analysis examined how wartime events affected prices by comparing observed wartime price trajectories with
projections from pre-war models. The initial focus was on key commodities: bread (main staple), locally produced
items (chicken meat, olive oil), and imported goods (rice, semolina, sugar, wheat flour, milk). The findings revealed
heterogeneous price dynamics across these commodities, with significant price surges in several items due to war-
induced supply disruptions. Notably, bread’s price behaviour difference from that of other locally produced foods,
illustrating that conflict impacts staple foods differently than it does labor-intensive agricultural products. Likewise,
locally produced versus imported commodities exhibited distinct price patterns during the conflict period. In the short-
term horizon (1-3 months), the forecasting models proved to be highly accurate. For example, a Vector Autoregression
(VAR) model consistently achieved a Mean Absolute Percentage Error (MAPE) below 2.5%. Commodities less sensitive
to immediate supply-chain disruptions—such as wheat flour and bread—showed very minimal deviation from
predicted prices (MAPE below 2%), demonstrating the effectiveness of short-term forecasts for these stable
commodities. By contrast, some locally produced commodities (e.g. chicken meat and olive oil) had slightly higher
forecast errors (approximately 3-5% MAPE), indicating emerging market uncertainties and initial disruption effects.

- Results in the medium to long term (qualitative and quantitative)
In the medium to long term (4-14 months), forecasting accuracy decreased notably due to escalating disruptions from
the ongoing crisis. Commodities heavily dependent on local production, especially chicken meat, exhibited substantial
forecasting errors, reaching up to 81% MAPE at 14 months. Olive oil and sugar also showed significant deviations,
reflecting pronounced vulnerabilities in local production and international supply chains. Wheat flour remained
comparatively stable (around 7% MAPE), while semolina experienced notable long-term price volatility. In this horizon,
ARIMA and TBATS models effectively captured seasonal trends and long-term structural shifts but experienced
increasing errors due to persistent disruptions.

- Most significant changes



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
¢ Enhanced anticipatory capacity: Stakeholders — particularly humanitarian organizations and policymakers — are better
equipped to take timely, informed action in response to market disruptions.
¢ Targeted interventions and adjustments: Clear quantification of price impacts facilitates targeted actions and policy
adjustments to maintain food security. For example, stakeholders can adapt food supply and storage strategies (timing,
type, and quantity of provisions) and strengthen local agricultural infrastructure based on forecast insights.
¢ Improved coordination and resilience: The methodology provides a shared, evidence-based framework for planning,
which improves coordination and communication among stakeholders. This shared approach strengthens the overall
resilience and responsiveness of Gaza’s food system.

Q 13 What were key catalysts that influenced the use of CFS-FFA?

e Persistent food price volatility and escalating food insecurity in Gaza, exacerbated by recurrent conflicts and
prolonged economic isolation.

¢ The availability of public datasets (e.g. FAO’s FPMA, WFP, World Bank, and national statistics) enabling transparent
and replicable analysis.

* Growing recognition among stakeholders (humanitarian agencies, academia, policymakers) of the critical need for
evidence-based, predictive tools to improve preparedness and resilience in Gaza’s protracted crisis context.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?

- Limited data availability: Gaza’s administrative separation from the West Bank since 2007 restricts the length
and coverage of historical data. Important datasets (e.g. comprehensive agricultural production statistics,
stock records) are limited or fragmented, constraining analysis.

- Highly disrupted market context: Gaza’s food system endures severe disruptions — destruction of agricultural
infrastructure, supply interruptions, population displacement, restrictions on aid, economic isolation, and
governance issues (e.g. corruption, reduced household resilience). The interplay of acute shocks (conflict,
blockade) with these structural challenges makes modeling and forecasting extremely complex.

Q 15 How have these constraints and challenges been addressed?

¢ Shortening analysis intervals: Instead of focusing only on annual (12- month) changes as done previously (Zelingher
(2024)), the analysis now considers multiple shorter-term relative changes (1-12 months) to better capture volatility
and shocks.

¢ Diversifying modeling approaches: Additional time-series models have been introduced to better capture and predict
price movements under abnormal market conditions (e.g. during conflict or supply crises).

¢ Multi-method forecasting framework: A diversified forecasting framework incorporating multiple analytical methods
has been adopted, improving overall robustness and reliability of results despite data limitations and volatile dynamics.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?

¢ Regular monitoring and feedback: The project includes periodic assessments of forecasting accuracy, along with
structured consultations and feedback sessions with stakeholders (e.g. WFP, UNRWA, local authorities, and
community representatives). These mechanisms, embedded in the ongoing research, ensure continuous evaluation of
how effectively the methodology aligns with CFS-FFA principles and objectives.

¢ Automation for real-time updates: The forecasting methodology is being developed into a fully automated system that
can routinely import up-to date data from online sources, run analyses and forecasts, and generate visual explanations
of results. This automation facilitates ongoing monitoring and quick adjustments as conditions evolve.

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

¢ Maintain ongoing engagement and open communication with all stakeholders, including affected communities,
humanitarian agencies, and policymakers.

¢ Ensure transparency and accessibility of forecasting methods and results to foster broad understanding and trust.

e Continuously validate and refine forecasting models by comparing predictions with actual outcomes, and adapt the
models to changing market conditions.

e Foster cross-disciplinary collaboration (linking economists, data scientists, humanitarians, etc.) to strengthen
analytical approaches and practical relevance.

¢ Develop user-friendly tools (e.g. an online platform or application, in collaboration with humanitarian organizations) to
widely disseminate forecasting capabilities and findings.

Q 18 Are there any concrete plans to further use the CFS-FFA?



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions
Yes, my goal is to make the proposed methodology open-source and develop it into an easy-to-use online platform. This

will promote transparency and support data-driven decision-making in Gaza’s food markets, thereby enhancing food
security and social equity.

Q19 Links to additional information
https://drive.google.com/file/d/145ehP67WjAax76MTbweHOOY9kS_RvoVN/view?usp=sharing

N 2 - Palestine: Malnutrition and the Policy of Starvation in Gaza
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What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions
oebdl gladll [
40891 bl O

W ayxE B
.................................................................. LLpHQVID

FERO ugs FelRVImFoK B dpra/btm ¢ Ac B IOF ¢ b E19 x K _ wT AT ¢
Dy v

Wp X Yb B HOFC FXVNFIOEB KDFB UucFT a Fp 1xF M .2c b

bTpbchm Ppfr/lBIOF WswyT 8d8 IOF F DBFOF |

GF T MIOM UL

WT CFMMNIOF weTYIOF X4F 9 Wb HKg

PmMp AIOF MB wY T bhupst®BFp HMBh FUupHki®rp @

Wt T K0

AOTADBATM WCEMNKW wt XfF hbXxbFM BT C

WT MMNbIKF g1 hHch ¢ Wt Skl p BrkHOF @i mn

Gy 852 e (segdl Jouasall Olgaadl 0L] 2023 ple o0 ST 3 iyl ol C XMBFCA
O (o> Ladaiss

i)l il Lo (ASlg dee gdl) 5Ll w/T UM kysl DE g4l
il o)l e gl

oI plaail dgarlgal 9ol dudoeodl YMly GLdl goill dnoals (£ll 3as slc s
nw.C_)BAJb <Ll L«,‘aw 429.129.]‘ C)W‘ LSJJ &g..\f.li.zﬂ z@)’.nﬂjj.b M /L;L:\:U‘
doeadl UL pluscinly 34543 3

A F A D/ELYOFLSIIE Olalascl @13 A5 #1959 (e dodall 35395 2UaS
/¢ EFMPHAt@HQET pXASIIDK BB Hd Fikdp mwyp p Hobhe Maf
aS13alg dwd! e ghandl Calads A9l blo 8uelé <l € K M TAJF HoHRRKDID
ALl £l (e otald
bolall Il Jawgrall ol e (419 dus ¢il) 75l

Aeh3llg sliall 3 Aoeall SBLAI e slozedl a3 @

Bl Ll 85 s lokinss dunaions Slysban (3 Condl S5 Zloo] @

el slie U Jguogll de Hloadl oy (lidl 808 (s @

Jyasd )lyeiunl ee) dBgige Adgs Olgr po dolbiuw dudid> OB& sl @
dddl e

i) Cgllaall il il pal
Olaludl Seluw § sl Jio daaddl e et @ Olpsdll eal J] 5Ly 2,0)
3oL mie Gldas § Gl aaizmall o0 dxiandl Glousl L4k 3t lad dudoxell
(-l ylo] Bardas ol H1,3Y Aol Bpkr L of it elid]
(o) Wgllaall Ol sl el
& oWl &eh)l Olasizmal) H1a) e Adomall lgzdl jan ZUl 3345
(e ead) Eoidly a1 Yl pasi wladlie
Ohole de Joall Jue patizme Oledaing pi>b o B ©lgld | Fel X
Aolnell Ayl (3 AS7o
D98 othaddy 838 e Olgaall aBs @
exlod] sy dgasally Ldadl § ddeall OULA) daxly goizmall (£9)l delal @
Spinall dxaizmoll JlacYl § Whos
bl Jlog (589 Jgdl pliell § Gludl e pdgis 5909 AST ddgs wlllae @
Gl gl e dasl




What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions
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Regional level contributions

R 1 - Africa: Enhancing Food Systems Resilience: food security & healthy diets in protracted food crises

Q1 Title of the experience

Enhancing Food Systems Resilience: food security & healthy diets in protracted food crises



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Q2 Geographical coverage
Regional focus: Horn of Africa

Q3 Country(ies) / Region(s) covered by the experience
Horn of Africa: South Sudan, Sudan, Somaliland, Ethiopia

Q4 Contact person
Name: Gerrit-Jan van Uffelen;

Email address: gerrit-jan.vanuffelen@wur.nl

Q5 Affiliation
Academia

Q6 How have the CFS-FFA Principles been used in your context?

The principles have been used/applied by employing a food systems perspective with focus on resilience with
development of concept and actionable approaches in support of the implementation of national food systems
transformation pathways and the development of local pathways and action plans to strengthen local food systems
and their resilience with a focus on: 1) HDP-Nexus programming, 2) localisation agenda; 3) accountability to those
living/experiencing protracted food crises

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations

Principle 4: Protect those affected by or at risk from protracted crises

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity
Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability
Principle 8: Promote effective financing

Principle 9: Contribute to peacebuilding through food security and nutrition

Principle 10: Manage natural resources sustainably and reduce disaster risks

Principle 11: Promote effective national and local governance

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

See also the description in (i) How have the CFS-FFA Principles been used in your context?

National food system transformation pathways were made actionable at local level by facilitating local food systems
dialogues bringing together key food system actors and stakeholders (Gov, UN, NGOs, private sector, CSOs, CBOs and
local knowledge/research institutes) to: 1) co-creating a better shared understanding of the resilience or lack thereof in
local food systems to manage risk and uncertainty; 2) identify investments that strengthen local food systems and their
resilience for improved outcomes, in particular food security and healthier diets, and 3) develop a policy and
governance framework as well as a dedicated knowledge agenda to support food systems resilience policy
programming and practice

Q 9 Who was involved in the experience
Government

UN organization

Civil Society / NGO

Private Sector

Academia

Donor


mailto:gerrit-jan.vanuffelen@wur.nl

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Q 10 Main activities

Design and facilitation of food systems resilience dialogue at local level (though aligned with national pathways) and the
development of pathways and action plans to strengthen local food systems, their resilience as well as sustainability to
the extent possible.

Q 11 Timeframe
2019-2024

Q 12 Results obtained/expected

- Results in the short term (qualitative and quantitative)
The development of local food system resilience pathways (in particular in South Sudan) and interventions to
strengthen local food systems and their resilience (in South Sudan, Sudan and Somaliland).
The development and implementation of a dedicated knowledge, learning and capacity building agenda in support of
the FST pathways - highlighting the need for the development of a policy and governance framework on building food
systems resilience (within which the CFS-FFA principles are central elements) and the development of a knowledge
agenda in support of food systems resilience policy, programming and practice.

- Results in the medium to long term (qualitative and quantitative)
Initiatives that act on local pathways and the dedicated work and training portfolios to strengthen inclusive and
equitable agro-food system development and entrepreneurship and contributions in terms of policy briefs, call to
actions and the development of a draft agenda to seek lasting solutions to food crises (from a food systems
transformation perspective) and a draft knowledge agenda to support FSR policy, programming and practice.

- Mostsignificant changes
By working with local to global food system actors across levels and scale importance contributions were made to the
concept of food system resilience, the development of actionable approaches and setting practical examples. The
initiatives (FNS-REPRO, NUFFIC, etc) contributed to the emerging debate to transform the predominant architecture
through with the international community engages in protracted food crises by one that focuses on maintaining and
strengthening local food systems and their resilience in addressing consequences as well as the more structural and
more long-term causes of protracted food crises to persist.

Q 13 What were key catalysts that influenced the use of CFS-FFA?
The existence of national food system transformation pathways — having the support and political buy-in of key food
system stakeholders.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
A lack of understanding and appreciation of the food systems transformation agenda and its potential in the context of
protracted food crises by key actors (not in the last place by donors).

Q 15 How have these constraints and challenges been addressed?
A dedicated programme to lobby and advocate for the food systems transformation agenda by bringing all actors
together in learning journeys and knowledge events at local to international level.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
| refer here to the work by the FSIN Co-ordination Platform on FSR measurement and programming which will publish a
set of principles on FSR measurement and programming — which will ‘accommodate’ most of the CFS-FFA principles!

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

Frame them within the context of the food systems transformation agenda in protracted food crisis countries with a
particular focus to food systems resilience programming through nexus-programming, localization agenda and
accountability to people living in protracted food crisis experiencing food crises or worse (IPC/CH 3 or above.

Q 18 Are there any concrete plans to further use the CFS-FFA?
They could be promoted within the approach described above.



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions
Link to additional information
See for example:

Local food systems dialogues and pathway development (acting locally on national pathways)
https://research.wur.nl/en/publications/food-systems-resilience-dialogue-and-pathway-development-jonglei-
https://research.wur.nl/en/publications/food-systems-resilience-dialogue-and-pathway-development-eastern-

Strategic learning events, for example the one in the Netherlands by FAO, the Netherlands Food Partnership and
Wageningen University & regional/local partners.
https://www.nfpconnects.com/conversations/expert-consultation-and-learning-exchange-event-on-building-resilient-
food-systems-in-the-horn-of-africa

Seed systems resilience assessment (developing a resilient seed sector for healthy food systems)
https://www.academia.edu/92873714/Seed_system_resilience_assessment_in_Magwi_County_South_Sudan_Food_
and_Nutrition_Security_Resilience_Programme_REPRO_South_Sudan_Programme

Call to action and policy dialogue on developing resilient seed systems (policy-practice dialogues based on local
evidence)
https://issdafrica.org/2024/01/05/south-sudan-building-a-robust-inclusive-sustainable-and-resilient-seed-sector/

The different roles of women in seed sector development (highlighting the role of women in seed sector development)
https://cgspace.cgiar.org/server/api/core/bitstreams/414c535d-bd5f-4611-84be-06195823dfd3/content

South Sudan Seed Hub
https://www.southsudanseedhub.com/

Global level contributions

G1 - AgriHackathon: Youth-led Innovation for Resilient Food Systems in Protracted Crises
Q1 Title of the experience

AgriHackathon: Youth-led Innovation for Resilient Food Systems in Protracted Crises

Q2 Geographical coverage
Global

Q3 Country(ies) / Region(s) covered by the experience
Participants from Africa, Latin America, Asia, and Europe

Q4 Contact person
Name: Domenico Vito

Email address: climatesocial.forum2020@gmail.com

Q5 Affiliation
Civil Society / NGO

Q6 How have the CFS-FFA Principles been used in your context?

The AgriHackathon embodies the values and principles of the CFS-FFA by facilitating youth-led, locally rooted
innovation that enhances the resilience of food systems. It targets vulnerable populations and crisis-affected regions by
promoting inclusive, participatory, and sustainable agricultural solutions developed by young changemakers. The
hackathon format allows for rapid prototyping of tools and ideas that strengthen local governance, climate resilience,
and community food security strategies

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?

Principle 1: Meet immediate humanitarian needs and build resilient livelihoods


https://research.wur.nl/en/publications/food-systems-resilience-dialogue-and-pathway-development-jonglei-
https://research.wur.nl/en/publications/food-systems-resilience-dialogue-and-pathway-development-eastern-
https://www.nfpconnects.com/conversations/expert-consultation-and-learning-exchange-event-on-building-resilient-food-systems-in-the-horn-of-africa
https://www.nfpconnects.com/conversations/expert-consultation-and-learning-exchange-event-on-building-resilient-food-systems-in-the-horn-of-africa
https://www.academia.edu/92873714/Seed_system_resilience_assessment_in_Magwi_County_South_Sudan_Food_and_Nutrition_Security_Resilience_Programme_REPRO_South_Sudan_Programme
https://www.academia.edu/92873714/Seed_system_resilience_assessment_in_Magwi_County_South_Sudan_Food_and_Nutrition_Security_Resilience_Programme_REPRO_South_Sudan_Programme
https://issdafrica.org/2024/01/05/south-sudan-building-a-robust-inclusive-sustainable-and-resilient-seed-sector/
https://cgspace.cgiar.org/server/api/core/bitstreams/414c535d-bd5f-4611-84be-06195823dfd3/content
https://www.southsudanseedhub.com/
mailto:climatesocial.forum2020@gmail.com

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity

Principle 6: Ensure and support comprehensive evidence-based analyses
Principle 10: Manage natural resources sustainably and reduce disaster risks

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

AgriHackathon is a youth-driven, open innovation initiative launched by the Climate Social Forum to empower young
people to co-create solutions for food security and climate-resilient agriculture in protracted crisis contexts. The
platform provides mentorship, networking, and peer learning to support inclusive and sustainable ideas. Solutions have
ranged from climate-smart agroforestry and early-warning systems to blockchain-enabled food traceability tools.
Crucially, the process centers the voices of marginalized and at-risk groups, including women and rural youth, in both
problem definition and solution development.

Q 9 Who was involved in the experience
Civil Society / NGO, Academia, Youth Network, grassroots movements, local communities

Q 10 Main activities
- Open call for submissions and team formation
- Online capacity-building workshops (e.g., climate-smart agriculture, food sovereignty, tech for resilience)
- Project prototyping, mentorship, and evaluation
- Final pitch session with expert jury
- Post-eventimpact evaluation and feedback collection

Q 11 Timeframe

First edition: March-May 2023
Second edition: March-May 2024
Third edition: Planned for 2025

Q 12 Results obtained/ expected
- Results in the short term (qualitative and quantitative)
- 100 participants in 2023; 215 in 2024
- 12finalist projects presented each year
- 85% of participants reported increased knowledge on sustainable agriculture and food systems
- Online community platform established to support continued collaboration

- Results in the medium to long term (qualitative and quantitative)

- Several teams pursued pilot implementation with NGOs and local authorities

- Policy briefs and recommendations from participants shared with climate and food policy actors

- Estimated indirect impact on over 5,000 community members via local outreach of pilot projects
Strengthening youth participation in global food governance dialogues

- Formation of international youth-academic-NGO coalitions on climate and food

- Replication of the AgriHackathon format in national youth innovation challenges

Q 13 What were key catalysts that influenced the use of CFS-FFA?

- FAO’s commitment to youth engagement and innovation
- Growing need for localized, participatory food security strategies
- Global policy momentum toward climate resilience and SDG2

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?

- Limited access to funding for youth-led initiatives
- Digital divide affecting participation from rural areas
- Difficulties in connecting innovative ideas to implementation partners



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Q 15 How have these constraints and challenges been addressed?

- Partnership-building with NGOs and local authorities to support follow-up
- Provision of low-bandwidth resources and hybrid participation options
- Matchmaking with funders and accelerators post-hackathon

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
- Evaluation forms for each team, focusing on impact, feasibility, and inclusion
- Tracking of project outcomes through a digital dashboard

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

- Facilitate youth-led, inclusive innovation formats

- Ensure accessible platforms for participatory design, even in fragile contexts

- Integrate mentorship and post-event support to increase implementation success

- Link outcomes to broader governance mechanisms (e.g., NDCs, national food plans)

Q 18 Are there any concrete plans to further use the CFS-FFA?

Yes. The third edition of AgriHackathon in 2025 will explicitly align with CFS-FFA Principles and promote
dialogue with local authorities and UN agencies to ensure uptake of youth-generated solutions in national
strategies.

Q19 Link to additional information
https://agrihackathon.climatesocialforum.com

G2 - Applying the FFA Principles in partnership at national level combined with strengthening local public
& private capacity to respond to crises.

Q1 Title of the experience

Applying the FFA Principles in partnership at national level combined with strengthening local public & private capacity
to respond to crises.

Q2 Geographical coverage
Global, as and when identified by national/local governments, UN agencies and donors.

Q3 Country(ies) / Region(s) covered by the experience
See above

Q4 Contact person
Brian Baldwin, Development & Policy Advisor, PSM.

Brian@emergingag.com

Q5 Affiliation
Private Sector

Q6 How have the CFS-FFA Principles been used in your context?

PSM members, in collaboration with donors and national/local governments have, in line with principles 2 and 3,
focussed on local production of nutritious foods for the affected population, and with specific reference to women.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations

Principle 4: Protect those affected by or at risk from protracted crises

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability


https://agrihackathon.climatesocialforum.com/
mailto:Brian@emergingag.com

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

Development of local networks to support a local response to treat and prevent malnutrition and encouraging local
economic development and increasing production capacities in line with national and donor quality standards.

Q 9 Who was involved in the experience
Started in 2015 and on-going.

Q 10 Main activities

Support independent local entrepreneurs who manufacture ready-to-use nutritional solutions for the treatment and
prevention of malnutrition through the implementation of new processes and tools.

Engaging with WFP’s Farm to Market Alliance (FtMA) to support smallholder farmers access markets and critical
agricultural resources.

Developing digital food tracking systems for food assistance to refugees.

Q 11 Timeframe
Started in 2015 and on-going.

Q 12 Results obtained/ expected

Results in the short, medium-to-long term are qualitative with government & UN agencies reporting the quantitative
outcomes.

Partnerships with UN agencies have created digital food programs to offer food assistance to refugees, creating
downstream efficiencies for program operations and operational costs. Treatment of severe acute malnutrition is being
addressed through ready to use therapeutic food and refugee communities and small holders are increasingly
accessing improved markets for produce sale.

- Results in the short term (qualitative and quantitative)
- Results in the medium to long term (qualitative and quantitative)

- Mostsignificant changes
Changes because of the endorsement or application of the CFS-FFA are focused on improved partnership and joint
analytical work in protracted crises.

Q 13 What were key catalysts that influenced the use of CFS-FFA?
Guidance by UN agencies

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?

While the Framework recognises that “each protracted crisis is different” there are few examples of application of the
principles in the different situations caused by conflict, occupation, terrorism, man-made and natural disasters, natural
resource pressures, climate change, inequalities, and governance factors or a combination of these factors. National
and local governments, together with UN agencies and IFIs are increasingly recognising the importance of intersectional
and institutional coordination.

Q 15 How have these constraints and challenges been addressed?

UN agencies, IFls and national governments have increasingly developed specific strategic plans and budgets to
address protracted crises but largely within their own specific mandates or linked to the broader Humanitarian-
Development-Peace (HDP) nexus.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
UN agencies and IFls have developed their own results frameworks, in some cases linked to SDG targets and
indicators, to reflect their activities and results in crises response but this has not specifically linked to the FFA.

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Strengthen and adapt the Framework and apply it more effectively to ongoing areas of FSN crisis where the FFA
Principles could have a supportive role by engaging more closely with UN agencies, IDIs and national governments to
recalibrate and align the FFA Principles with ongoing practices ands provide examples and guidelines for application at
national and local level.

Q 18 Are there any concrete plans to further use the CFS-FFA?

Q19 Link to additional information
https://www.adb.org/sites/default/files/Evaluation%20Document/950166/files/to_transition_from_crisis_to_ltdev.pdf
https://www.afdb.org/sites/default/files/2023/04/27/en-afdb-fragility-strategy 1.pdf

G3 - Digital technologies and the telecommunication 5G transformation initiatives

Q1 Title of the experience
Digital technologies and the telecommunication 5G transformation initiatives

Q2 Geographical coverage
Global

Q3 Country(ies) / Region(s) covered by the experience
Global region

Q4 Contact person

Name: Ashwini Sathnur

Email address: ashwinisathnur834@gmail.com

Alternative email address: ashwini.sathnurwfp@gmail.com

Q5 Affiliation
UN Organization

Q6 How have the CFS-FFA Principles been used in your context?

Creation of new innovative ideas based on the subject areas and the conceptual framework of the digital financial
services, digital fiat currencies, artificial intelligence and environmental efficiency, simple ways to be smart, innovative
financing mechanisms, City platforms and United for smart sustainable cities in the international telecommunication
union standardization efforts.

Worked extensively in the subject areas and the conceptual framework of the digital technologies and the interlinkages
to the food systems and the food value chains in the United Nations World Food Programme innovation accelerator
platform channel.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?

Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability
Principle 8: Promote effective financing

Principle 11: Promote effective national and local governance

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

Worked extensively in the subject areas and the conceptual framework of the digital technologies and the
telecommunication 5G technologies standardization efforts in the international telecommunication union
standardization sector and the United Nations World Food Programme.

Contact email address of the United Nations World Food Programme innovation accelerator platform channel
community manager is vrinda.kabra@wfp.org

Contact email address for the communication of the innovation ideas submitted is global.innovation@wfp.org

Q 9 Who was involved in the experience
UN Organization


https://www.adb.org/sites/default/files/Evaluation%20Document/950166/files/to_transition_from_crisis_to_ltdev.pdf
https://www.afdb.org/sites/default/files/2023/04/27/en-afdb-fragility-strategy_1.pdf

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions

Q 10 Main activities
Via creation of new knowledge building and knowledge enabling books on the relevant topics under the scope of the
digital technologies and the telecommunication 5G technologies initiatives.

Q 11 Timeframe
Started in July, 2009 and working in progress on the continuous basis

Q 12 Results obtained/ expected
- Results in the short term (qualitative and quantitative)

- Results in the medium to long term (qualitative and quantitative)

- Most significant changes
Received the Nobel peace prize 2020 for contributing innovative ideologies of the blockchain technologies and the
digital financial services in partnership with the United Nations World Food Programme

Q 13 What were key catalysts that influenced the use of CFS-FFA?
For planning strategies for contributing to the objective of enabling the features of the collaboration initiatives

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
Not applicable

Q 15 How have these constraints and challenges been addressed?
Via the implementation strategies

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
Government initiatives support opportunities

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

Creation of new breakthrough inventions based on the subject areas and the conceptual framework of the digital
technologies and the telecommunication 6G technologies transformation initiatives

Q 18 Are there any concrete plans to further use the CFS-FFA?
Yes, on the continuous basis

Q19 Link to additional information
https://climatechange612.wordpress.com

G4 - Enabling healthy diets for the prevention of child wasting in contexts of protracted crises, conflict
and/or humanitarian contexts

Q1 Title of the experience
Enabling healthy diets for the prevention of child wasting in contexts of protracted crises, conflict and/or humanitarian
contexts

Q2 Geographical coverage
The initiative includes 15 countries facing protracted food crises across Africa, the Near East, and Asia. It combines
global knowledge-sharing with field-level implementation and evidence generation in two countries.

Q3 Country(ies) / Region(s) covered by the experience
Nigeria, Madagascar (implementation); Afghanistan, Burkina Faso, Chad, Democratic Republic of Congo, Ethiopia,
Haiti, Kenya, Mali, Niger, Somalia, South Sudan, Sudan, Yemen (global knowledge mobilization)

Q4 Contact person
Riccardo D’Angeli



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Riccardo.dangeli@fao.org

Q5 Affiliation
UN Organization

Q6 How have the CFS-FFA Principles been used in your context?
The project represents a strong example of the operationalization of CFS-FFA principles in fragile, conflict-affected

contexts. Through multi-actor coordination, evidence-based targeting, and participatory approaches, the initiative
enhances access to healthy diets for individuals in situations of greatest vulnerability. Central to the project is the
delivery of "resilience packages" for at-risk producer households. These packages are integrated with health, WASH,
and social protection services, addressing both immediate humanitarian needs and long-term resilience.

Importantly, while field-level implementation takes place in Nigeria and Madagascar, a deliberate and systematic effort
is underway to analyze, document, and share best practices across the 15 countries covered by the initiative. This
ensures that country-level insights feed into regional and global learning loops and guide the design of broader food
systems-based approaches for preventing child wasting.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations

Principle 4: Protect those affected by or at risk from protracted crises

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity

Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

In Nigeria’s Borno State, the “Tom Brown Plus Fish” initiative provides fortified porridge to children discharged from
outpatient therapeutic centers, complemented by micro-gardening kits and nutrition training for caregivers. Women-led
Dimitra-style listening clubs enhance community nutrition literacy. In Madagascar, Farmer Field Schools promote
climate-smart, nutrition-sensitive agriculture with nutrient-rich crops. Culinary demonstrations and gender-focused
clubs support dietary improvements and tackle household food inequalities.

To ensure broader impact, coordination, and shared learning, experiences from all 15 countries are being
systematically reviewed and compared to identify scalable solutions. This includes cross-country analysis of co-
location challenges for essential services (e.g., Somalia) and testing indicators for intrahousehold dietary access within
large-scale resilience surveys (e.g., Afghanistan). Such analysis feeds into a bottom-up knowledge exchange process
that strengthens programming across fragile and protracted crisis settings.

Q 9 Who was involved in the experience
Government

UN Organization

Civil Society / NGO

Q 10 Main activities

Key activities include the distribution of fortified foods and garden kits, establishment of Farmer Field Schools and
listening clubs, nutrition education, baseline analysis, community targeting, and cooking demonstrations.

Q 11 Timeframe
Started: March 2024
Expected end: November 2025

Q 12 Results obtained/ expected


mailto:Riccardo.dangeli@fao.org

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
- Results in the short term (qualitative and quantitative)
Madagascar:
e 592 households enrolled (target: 500); 94% led by women.
e 20 Farmer Field Schools established with 547 members.
e Nutrient-dense crops introduced (e.g. red beans, moringa, sweet potatoes).
e 164 listening groups facilitated dialogue on gender, nutrition, and inclusion.
e Trainings delivered on nutrition-sensitive, climate-smart agriculture.
Nigeria:
e 1,500 children identified post Outpatient Therapeutic Programme discharge; each received 12kg of Tom Brown
Plus Fish over 6 weeks.
e  Biweekly food provision linked with Infant and young child feeding follow-up.
e 800 micro-gardening kits distributed to women-headed households to improve dietary diversity.

- Results in the medium to long term (qualitative and quantitative)
Nigeria
e Tom Brown Plus Fish evolving into a scalable, cost-effective model for child wasting prevention.
e Local production supports fishers and women’s groups, creating nutrition-livelihood linkages.
e  Gaining donor interest for scale-up and institutional support.
e Plans underway for Cost-Benefit Analysis to support policy uptake.

Madagascar
e  Farmer Field Schools production cycles are strengthening nutrition-sensitive agriculture and food self-reliance.
e Households encouraged to consume what they produce, supported by culinary demos and gender clubs.
e  Expected results include improved dietary diversity and stronger women’s leadership.

e The initiative is informing and enhancing FAO’s global nutrition programming in resilience and protracted crisis
settings.

e  Cross-country analysis is ongoing to identify best practices for the co-location of essential services—including
food, health, WASH, and social protection—based on country experiences such as Somalia.

e  Promising methodologies are being piloted for integrating indicators of intrahousehold access to healthy diets
into broader resilience assessments (e.g., Afghanistan), with the aim of standardizing nutrition-sensitive
monitoring across settings.

e Key outputs will include compilations of best practices, cross-country case studies, and targeted policy briefs
to facilitate replication and policy uptake.

This cross-country synthesis—grounded in country-level experience and coordinated through a global platform—is
critical to ensuring the initiative’s comprehensive scope and relevance to broader policy and programming dialogue,
including within the CFS framework.

- Mostsignificant changes
The initiative has driven a shift from reactive malnutrition treatment towards proactive, preventive approaches.
Community-led structures have increased local ownership, and gender-focused actions have empowered women
leaders within nutrition-sensitive food systems. Lessons and evidence generated in Nigeria and Madagascar are
systematically analyzed, shared, and adapted across all 15 countries, fostering broader application and enhancing
coordinated action to address malnutrition.

Q 13 What were key catalysts that influenced the use of CFS-FFA?
Strong Headquarters and country leadership enabled integration of CFS-FFA principles into food systems-based
responses within emergency and resilience programming.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?

One key challenge in applying the CFS-FFA was translating its multi-sectoral principles into coordinated action at the
country level. While the framework encourages alignment between food, health, WASH, and social protection sectors,
institutional silos and limited cross-sectoral planning mechanisms at the sub-national level made integrated delivery
complex.



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions

Q 15 How have these constraints and challenges been addressed?

In Nigeria, FAO coordinated with outpatient therapeutic programme centers and health actors to link food-based
prevention with therapeutic care. In Madagascar, training and targeting were co-developed with national ministries to
reflect cross-sectoral nutrition goals. Multi-stakeholder meetings and participation in global and regional platforms
helped bridge sectoral gaps and strengthen collective action.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?

To reflect the Framework’s emphasis on individual nutritional outcomes, Minimum Dietary Diversity for Women and
Children were integrated as key indicators. In Madagascar, a comprehensive baseline was conducted, including a
control group, to evaluate dietary improvements and behaviour change. In Nigeria, monitoring was synchronized with
outpatient therapeutic programme centers discharge data to capture how food-based prevention complements
therapeutic care

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?
e Using food-based, locally sourced prevention models that address both short-term needs and long-term
resilience.
e Leveraging community-led platforms to promote inclusion and gender equality.
e  Promotingjoint planning and service co-location with UN partners for integrated food and health responses.
e Applying evidence-based targeting and monitoring using dietary and gender-sensitive indicators.
Ensuring women’s leadership in both household nutrition and community-level planning.

Q 18 Are there any concrete plans to further use the CFS-FFA?

Yes. This experience will directly contribute to scaling up food systems approaches for preventing child wasting across
all 15 countries. The approach prioritizes cross-country learning, using field-level experiences and evidence from
countries like Nigeria and Madagascar to inform implementation elsewhere. Best practices are being actively identified
through ongoing review and synthesis processes. This ensures stronger country-to-global continuity, where insights
from local programming are translated into global recommendations, while global principles are adapted to local needs.
This comprehensive, bottom-up approach aims to enhance coordination, learning, and shared impact across diverse
protracted crisis contexts.

Q19 Link to additional information
https://padlet.com/riccardodangeli/fvc-glo-217-mul-606w9ro3jj2largg

G5 - IPC Classification of Protracted Food and Nutrition Crises

Q1 Title of the experience
IPC Classification of Protracted Food & Nutrition Crises

Q2 Geographical coverage
The new IPC classification has been tested in 11 countries. Coverage is expected to expand to 48 countries that have
conducted IPC or CH for at least five years

Q3 Country(ies) / Region(s) covered by the experience
Tested in Afghanistan, Guatemala, Honduras, Kenya, Madagascar, Malawi Namibia, Nigeria, Pakistan Somalia, and
Sierra Leone covering over 250 subnational units Implementation in 11 countries planned for 2025 and 2026.

Q4 Contact person
Name: Leila Oliviera

Email address: leila.oliveira@fao.org

Q5 Affiliation
UN Organization

Q6 How have the CFS-FFA Principles been used in your context?


https://padlet.com/riccardodangeli/fvc-glo-217-mul-606w9ro3jj2largg
mailto:leila.oliveira@fao.org

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
The new IPC classification of protracted food and nutrition crises has been guided by all the CFS-FFA principles, but
most specifically:

e Principle 6: The new classification enables IPC to provide a more coherent and complementary evidence-based
analysis to enhance decision-making in preventing, mitigating, and addressing food and nutrition crises. Integrating
humanitarian, development, and peace dimensions, it informs urgent actions aligned to the development and peace
agenda while providing strategic insights for long-term efforts that address root causes to prevent future crises in
protracted crisis contexts.

e Principle 1: The new IPC classification expands protocols for protracted and recurring crises to guide interventions
beyond short-term solutions. These protocols will inform dual-track action: humanitarian responses that support
long-term development, peace, and resilience; and development/peace programs that address root causes of food
and nutrition crises to prevent and reduce future crisis severity.

e Principle 2: Areas are classified as being in protracted food and/or nutrition crisis, and for the same areas, persistent
rates of acute food insecurity and acute malnutrition are estimated. The analysis of underlying causes is conducted
for both food and nutrition using a combined framework developed by IPC for a coherent assessment of root causes.

e Principle 3: The new protocols provide crucial information on the location and number of people affected by
protracted crises, ensuring that response efforts reach and protect those most impacted or at risk. Furthermore, it
provides insights into the root causes of protracted crises, ensuring that populations are reached with interventions
that are strategic and effective by directly addressing underlying drivers.

e Principle 7: The new protocols will be implemented by the existing multi-partner country technical working
groups, often chaired by national governments. By actively engaging governments and partners in the analysis
process, IPC ensures country ownership, broad participation, coordination, and stakeholder buy-in. Application of
standardized and transparent methodologies for evidence-based decision-making ensures accountability

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?

Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations

Principle 4: Protect those affected by or at risk from protracted crises

Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

The IPC Classification of Protracted Food and Nutrition Crises relies on area experts who gather local community data.
While affected populations do not directly participate in workshops, their perspectives are represented through
government and partner field workers who collect and observe qualitative and quantitative evidence. The IPC
methodology integrates data from those most affected, ensuring an accurate analysis.

Q 9 Who was involved in the experience
Government

UN Organization

Civil Society / NGO

Private Sector

Academia

Donor

Q 10 Main activities
1. Training of IPC partners in at least 11 countries plus regional and global levels.



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions
2. Analysis workshops with focus estimation of persistent prevalence of acute food insecurity and acute malnutrition,
identification of areas in protracted food and/or nutrition crisis, and analysis of underlying causes.
3. Situation Analysis & Response Nexus Workshop to facilitate collaboration between food security and nutrition
analysts, program implementers, and policymakers to better link evidence-analysis and strategic decision-making.

4. Decision maker briefings

Q 11 Timeframe
e Technical development process started: September 2023
e Piloting prototypes from April 2024 to April 2025
e Global Rollout expected to startin July 2025

Q 12 Results obtained/ expected

- Results in the short term (qualitative and quantitative)
Throughout the development and testing process, the IPC initiative has collaborated with 11 countries to analyze over
220 areas for protracted acute food insecurity and acute malnutrition crises.

Over 100 analysts have been trained, and 65 decision-makers have been sensitized to the updated analysis
parameters.

While the full results are not available for wider circulation, findings have been shared with country and regional
decision-makers, who confirmed the analysis met their needs and that, when findings are officially available, these will
guide more strategic response planning for protracted crises.

- Results in the medium to long term (qualitative and quantitative)

By 2026, the new tool will be deployed in 11+ countries, classifying 800+ areas and training 400+ analysts to identify
protracted food crises and their causes.

- Most significant changes N/A
The new protocols bring major improvements to the humanitarian response landscape. Feedback from 65 decision-
makers has been overwhelmingly positive. The information provided will enable humanitarian, development, and peace
actors to design strategic interventions that not only meet urgent needs but also gradually reduce aid dependency,
prevent future crises, and promote peaceful and stable environments. Specifically, decision-makers emphasized that
the new protocols will:

e Establish a common operational definition and classification scheme for protracted food and nutrition crises,
endorsed by 19 major humanitarian and development partners. The new global standards will ensure consistent and
comparable information across the most affected countries.

e Enable governments, UN agencies, and NGOs engaged in humanitarian relief and safety nets to secure multi-year
funding and develop interventions that address immediate food and nutrition needs, while also building resilience
and addressing root causes. Examples include relief interventions that can be designed as multi-year livelihood-
building programs.

Support governments and development partners in using root cause analysis to develop policies and multi-year
programs that sustainably improve the lives of affected populations and protect those at risk from future crises.

Q 13 What were key catalysts that influenced the use of CFS-FFA?

The catalyst for the use of the CFS-FFA framework has been the evolving humanitarian landscape, which has shifted
focus from addressing short-term humanitarian needs to a more comprehensive, long-term approach that links
humanitarian, development and peace especially in the context of protracted crises.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
One major challenge was the lack of an existing definition for protracted crises within the framework.

Additionally, while Principle 6 specifically focuses on analysis, the other 10 principles guide broader actions. However,
for analysis to effectively inform action that is aligned to other principles, the principles themselves must be also
considered into principle 6.

Q 15 How have these constraints and challenges been addressed?

The IPC partnership developed an operational definition of protracted food and nutrition crises (and emergencies).
While the primary objective was to guide the development of IPC classification protocols, partners have welcomed this
clear and structured definition, recognizing its applicability for broader use where needed.

Additionally, the IPC partnership revised the CFS-FFA principles to establish an internal framework that guides the
design of IPC protocols for protracted crisis classification.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?

The IPC tracks progress through a structured monitoring and evaluation (M&E) system. With CFS-FFA principles fully
integrated into both the protracted crisis classification protocols and definition, their uptake and impact are effectively
measured through existing M&E processes, ensuring continuous assessment and feedback.

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

To ensure the successful implementation of CFS-FFA principles, the IPC partnership calls for strengthening evidence-
based, multi-sectoral analysis (Principle 6). Furthermore, linking analysis results to policy and decision-making
(Principles 1, 2, 3, 4, 7, 8) is essential to shaping interventions, funding, and resilience efforts. Country ownership and
coordination (Principle 7) should be reinforced by engaging governments, technical working groups, and local
institutions for sustainability. Finally, response strategies must be adapted for protracted crises (Principles 1, 3, 4, 9,
10, 11) to provide long-term solutions that address root causes while aligning with humanitarian, development, and
peace objectives.

Q 18 Are there any concrete plans to further use the CFS-FFA?

The IPC partnership will integrate the CFS-FFA guiding principles into the development of training materials and the
technical manual to ensure alignment and consistency in application.

Q 19 Link to additional information
N/A

G6 - Listing Agrifood Policies in the Food Security Toolbox
Q1 Title of the experience
Listing Agrifood Policies in the Food Security Toolbox

Q2 Geographical coverage

All levels: global, regional, national, domestic

Q3 Country(ies) / Region(s) covered by the experience

Specific countries, mainly in Africa (see below)

Q4 Contact person
Name: Christian Haberli (PhD, Law)

Email address: christian.haeberli@faculty.unibe.ch


mailto:christian.haeberli@faculty.unibe.ch

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions

Q5 Affiliation
Academia

Q6 How have the CFS-FFA Principles been used in your context?
Useful as objectives, and as a platform debate for measures and coherence and improved multilateral governance.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?

Principle 3: Reach affected populations

Principle 4: Protect those affected by or at risk from protracted crises

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity

Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability
Principle 9: Contribute to peacebuilding through food security and nutrition

Principle 10: Manage natural resources sustainably and reduce disaster risks

Principle 11: Promote effective national and local governance

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

This is a summary of the CFS-FFA-related results of the EC-financed project MATS (“Make Agricultural Trade
Sustainable”).

My individual contributions to this 3.5 years project involved a review of the Food Security Toolbox developed in my 10
years WTI research financed by the Swiss National Science Foundation (https://www.snf.ch/en):

*  Production: (staple) food support (infrastructure, operation), input subsidies, production risk insurance, export
restrictions, stockpiles, access to credits, meteorology, biofuels, biotech, organic agriculture, energy policies

* Trade and Investment: Tariffs, safeguards, quotas, insurance, commodity exchanges, int. agreements and inv.
contracts

* Science and education: research, policy advice, training and extension services

e Legal issues: land tenure, women’s rights, communal rights, nomads, cooperatives, access to courts and
enforcement, import protection

Social policies: (small) farmer support schemes, gender measures, food aid, emergency measures, migration policies,
legal assistance

Q 9 Who was involved in the experience
Civil Society / NGO

Academia

Other: European Commission

Q 10 Main activities
15 in-depth country, regional and product case studies

Q 11 Timeframe
2022-2024

Q 12 Results obtained/ expected

- Results in the short term (qualitative and quantitative)
Key leverage points for changes in agricultural trade policy identified that foster the positive and reduce the negative
impacts of trade on sustainable development and human rights. Particular attention on SDGs 1 -3, 6, 13 and 15.

- Results in the medium to long term (qualitative and quantitative)
Outreach activities and results: See Interactive Dashboard here:
https://app.powerbi.com/view?r=eyJrljoiODZhY|Y5ZTctZWImMCOONTdiLWI2MDktOWEXYzEzMmY3YzVLUiwidCI61jQyZ
DQ4YTAOLWQ5MjItNGM1ZS050TkzL WIhOWZmMWQzYzg3YylsImMiQjl9



https://www.snf.ch/en
https://app.powerbi.com/view?r=eyJrIjoiODZhYjY5ZTctZWJmMC00NTdiLWI2MDktOWExYzEzMmY3YzVlIiwidCI6IjQyZDQ4YTA0LWQ5MjItNGM1ZS05OTkzLWJhOWZmMWQzYzg3YyIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiODZhYjY5ZTctZWJmMC00NTdiLWI2MDktOWExYzEzMmY3YzVlIiwidCI6IjQyZDQ4YTA0LWQ5MjItNGM1ZS05OTkzLWJhOWZmMWQzYzg3YyIsImMiOjl9

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions
In 6 Deliverables 1°400 contacts were made with 3 target groups and an estimated number of 93’539 people. For

16 Press releases, and deliverable details from the 15 MATS Case Studies see: https://sustainable-agri-
trade.eu/case-studies-overview/

- Most significant changes
Together with all MATS Partners — academic, policymakers, NGOs and agrifood businesses (https://sustainable-agri-
trade.eu/our-partners/) each activity proposed and sometimes obtained changes in policies and programmes in the
pursuit of SDG objectives and in application of CSF-FFA.

Q 13 What were key catalysts that influenced the use of CFS-FFA?
CFS-FFA was used as a guideline through the complex maze of the above Food Security Toolbox.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
National governance constraints resulting in multilateral governance failures.

Q 15 How have these constraints and challenges been addressed?
Cf. my two interdisciplinary MATS Discussion Papers, based on the 15 MATS “bottom up” Case Studies:

1. The political economy of trade regimes (https://zenodo.org/records/10450456)

Feasibility of changes in trade relations and instruments (https://zenodo.org/records/13897078)

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?

The MATS project involves a comprehensive monitoring and assessment process. This process is designed to ensure
the effectiveness of the project's initiatives and to measure their impact on sustainable agricultural trade.

The MATS monitoring and assessment process was applied case-by-case for commodities and countries. Itincludes
the following components:

1. Multi-Method Analysis: This involves 15 in-depth country, regional, and product case studies to provide a deeper
understanding of the conditions for sustainable trade. It also includes an integrated multi-model simulation and
assessment of linkages with agricultural market, trade, and investment dynamics, and an analysis of
institutional, regulatory, and legal frameworks.

2. Exploring Pathways Towards Sustainable Trade: This component uses novel participatory methods and
platforms to explore transition pathways towards sustainable trade. It involves a multi-stakeholder forecasting
and backcasting approach related to transformative change and social innovation.

Consultation and Policy Dialogue: This involves promoting dialogue with sector representatives, social movements, and
policymakers in framing analyses, co-assessing linkages, and deriving policy recommendations. It also includes
clustering with other trade-related research projects.

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

The 15 MATS Case Studies resulted in 50 proposals for agrifood sustainability improvements. These proposals are
discussed in my above-mentioned discussion paper on the feasibility of changes in trade relations and instruments
(https://zenodo.org/records/13897078). Including references to FAO work on standards and good practices.

Q 18 Are there any concrete plans to further use the CFS-FFA?
This depends on the final outcome of the MATS project (before the end of 2025).

Q19 Link to additional information

MATS: https://sustainable-agri-trade.eu/ (This project has received funding from the European Union's Horizon 2020
research and innovation programme under grant agreement no 101000751)

Christian Haberli : https://www.wti.org/institute/people/44/haberli-christian/

G7 - Strengthening the alignment of the FFA principles with national policymaking

Q1 Title of the experience
Strengthening the alignment of the FFA principles with national policymaking

Q2 Geographical coverage


https://sustainable-agri-trade.eu/case-studies-overview/
https://sustainable-agri-trade.eu/case-studies-overview/
https://sustainable-agri-trade.eu/our-partners/
https://sustainable-agri-trade.eu/our-partners/
https://zenodo.org/records/10450456
https://zenodo.org/records/13897078
https://zenodo.org/records/13897078
https://sustainable-agri-trade.eu/
https://www.wti.org/institute/people/44/haberli-christian/

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Global

Q3 Country(ies) / Region(s) covered by the experience
Central African Republic, Chad, Democratic Republic of the Congo, Somalia, Yemen, Niger

Q4 Contact person

Pat Mc Mahon and Emilie Chazelle
hdp.coalition@wfp.org
nutritionforall.net@gmail.com

Q5 Affiliation
Other — HDP Nexus Coalition of 66 Members

Q6 How have the CFS-FFA Principles been used in your context?

The CFS-FFA Principles have been met with great enthusiasm by countries participating in the consultation dialogues,
reflecting a strong alignment with their respective priorities and goals. However, it became evident that every
participating country except one were initially unaware of the existence of this policy instrument, highlighting a gap in
dissemination and operationalization.

To maximize the impact of the CFS-FFA Principles, it is recommended to enhance their visibility through targeted
dissemination campaigns, leveraging partnerships with regional organizations and relevant initiatives. Additionally,
embedding these principles in capacity-building initiatives and technical assistance programmes could ensure their
integration into national policies. By addressing these areas, the CFS-FFA can transition from being well-received to
becoming a cornerstone of transformative actions to build sustainable food systems to reduce protracted food crises.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability
Principle 8: Promote effective financing

Principle 11: Promote effective national and local governance

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved
In late 2024, the HDP Nexus Coalition established a workstream to support the meaningful participation of countries
affected by the food crisis in the CFS process in 2025. A series of three online dialogues took place in early 2025,
complemented by offline exchanges.
These dialogues focused on three of the FFA principles:

e Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and

accountability

e Principle 8: Promote effective financing

e Principle 11: Promote effective national and local governance.
These principles were selected through informal consultations with Member States on the key bottlenecks associated
with achieving implementing sustainable food security and nutrition in protracted crises.

Q 9 Who was involved in the experience
Government, Civil Society, NGO, Coalition Secretariat

Q 10 Main activities
Virtual policy dialogues across Member States representatives

Q 11 Timeframe
January to April 2025

Q 12 Results obtained/ expected
- Results in the short term (qualitative and quantitative) - NA
- Results in the medium to long term (qualitative and quantitative) - NA
- Most significant changes — NA

Q 13 What were key catalysts that influenced the use of CFS-FFA?


mailto:hdp.coalition@wfp.org
mailto:nutritionforall.net@gmail.com

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
The dialogues helped identify the high degree of relevance of the principles included in the FFA.

During the first dialogue, countries reported having a very limited knowledge of the CFS, and only Yemen knew the FFA,
having used it as a reference document to inform the development of its Multisectoral Nutrition Plan.

Despite countries’ lack of familiarity with and uptake of the FFA document, the discussions that took place across the
countries during the dialogues clearly pointed to the pertinence of the principles and importance of having these
enshrined in a global public policy instrument.

Out of the three principles selected for in-depth discussions, principle 7 on country ownership generated extensive
debate. Countries linked principles 7 and 11 to highlight the importance of effective local and national governance
structures to strengthen country ownership.

Principle 8 generated rich conversation as well, as effective financing was perceived as essential, but rare, to ensure the
long-term impact of investments in food security and nutrition. Niger shared the example of the Financing Flows to Food
Systems tool (3FS) as an essential first step towards aligning financing with policies more effectively.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability

In many countries, priorities are largely determined and driven externally by donors and UN agencies, with minimal input
from governments. Countries have reported that, despite claims of collaboration with government partners by UN
agencies, the resulting priorities often do not fully reflect the countries' ownership or control.

Somalia highlighted that without genuine ownership, ad hoc responses and external contributions have no lasting
impact. Interventions not grounded in national realities and driven by national actors’ demand are not effective.
Countries expressed that, although the idea of country ownership and localization has been discussed for some time,
their genuine application and benefits remain elusive.

The lack of meaningful engagement further reinforced the perception that these approaches were predominantly short-
term and failed to reflect the countries' long-term strategic priorities. A recurring grievance expressed was that this
siloed, short-term approach was not only costly for donors but also ineffective in delivering sustainable, long-term
results.

There is also a multiplication of often overlapping global policy processes, which do not deliver on their transformative
potential due to lack of adequate and grounded support. In the case of the food systems pathways, support was
provided at the development stage, but not their operationalization has not been supported in the long run. While
countries identified key thematic pathways and intended to establish working groups to address challenges
collaboratively, these plans were not realized due to lack of support.

Principle 8: Promote effective financing

Prolonged crises limit countries' fiscal capacity to execute projects, making them heavily dependent on external aid.
The lack of national ownership has led to billions of dollars in aid yielding no tangible impact, as interventions are often
unsustainable. This can discourage donors from continuing their investments.

Somalia emphasized that financial mechanisms are often too complex and bureaucratic, making it challenging for local
or national governments to meet the criteria. This inaccessibility is compounded by the fact that many funds are
externally managed, leaving national governments unable to take ownership. Somalia admitted, "You cannot challenge
the hand that feeds you," and expressed that countries feel "ashamed to speak of these issues."

The FFA, and the Triple Nexus in 2016, acknowledge the importance of better coordinated, joined-up and sequenced
financing, but this has yet to materialize.

Principle 11: Promote effective national and local governance

Donors and UN agencies have been urged to adopt more flexible approaches. While acknowledging weaknesses in
government capacity, they should aim to strengthen these areas rather than bypass them. Most countries have



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
established or are re-establishing national multisectoral governance mechanisms for food systems but have faced
many challenges in aligning inter-ministerial and international efforts and ensuring structural governance. A lot of time is
spent identifying resources to support governance efforts and the external support to national governance mechanisms,
when available, is often ad-hoc, fragmented and short-term, thereby inadequate in addressing what are long-term
structural issues.

Q 15 How have these constraints and challenges been addressed?

Countries have needed to spend a lot of time and resources securing patchwork support from international actors to
move their national agenda, whilst also having to engage in multiple planning and reporting processes. Whilst this has
helped achieve some progress against their own priorities, it has remained extremely slow.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
NA

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

Awareness for the CFS-FFA needs to expand. To do so, the CFS should enrol the support to various initiatives and
coalitions that have direct linkages to local and national technical and operational actors, including the Global Network
against Food Crises, the UNFSS Coordination Hub and the UNFSS Ecosystem of Support.

The CFS-FFA needs to be operationalized through global, regional and national policy processes. For instance, the
development of the AU-led CAADP process should reflect the CFS-FFA principles. Similarly, the operationalization of
the food systems pathways should be guided more explicitly by the principles of the CFS-FFA. This will be crucial to
reduce the fragmentation and duplication across various food security initiatives.

Q 18 Are there any concrete plans to further use the CFS-FFA?

The HDP Nexus Coalition has encouraged its Member States to provide direct inputs to the consultation. It will continue
to encourage countries to refer to the CFS-FFA to guide the operationalization phase of their food systems pathways,
the development of future national development plans, as well as in their engagement with UN actors in the
development of UN Sustainable Development Cooperation Framework (UNSDCEF).

G8 - Strengthening the Understanding and Implementation of Famine Prevention

Q1 Title of the experience
Strengthening the Understanding and Implementation of Famine Prevention

Q2 Geographical coverage
Global, regional, and country

Q3 Country(ies) / Region(s) covered by the experience
Countries affected or prone to famine

Q4 Contact person
Name: Conor Elliot (FAO) | Rebecca Richards (WFP)
Email address: Conor.Elliot@fao.org | Rebecca.Richards@wfp.org

Q5 Affiliation

Other: Multi-stakeholder initiative of key humanitarian and development actors, including UN agencies, Member States,
technical partners and associated initiatives. Current membership includes:

- EU (represented by the Directorate-General for International Partnerships — DG INTPA — and the Directorate-General
for European Civil Protection and Humanitarian Aid Operations — DG ECHO)

- the Food and Agriculture Organization (FAO)

- the World Food Programme (WFP)

- the International Fund for Agricultural Development (IFAD)

- the United Nations Children’s Fund (UNICEF)

- the United Nations High Commissioner for Refugees (UNHCR)


https://au.int/en/pressreleases/20250109/extraordinary-summit-kampala-adopt-10-year-caadp-strategy-and-action-plan
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Compilation of contributions
- the World Bank (WB)

Q6 How have the CFS-FFA Principles been used in your context?

The Global Network Against Food Crises promotes a comprehensive approach to famine prevention that is firmly
grounded in the principles of the CFS Framework for Action. In line with Principle 6, the Network prioritises robust,
evidence-based analysis to inform decision-making and anticipatory action. Through targeted support to country
operations - such as in Haiti and Sudan - the Network helped identify the root causes of famine and adapt programmes,
advocacy efforts and positioning accordingly, ensuring responses are context-specific and forward-looking (Principle
1).

Recognising the interconnected drivers of famine, the Network also works to strengthen peacebuilding efforts
(Principle 9), including through the development of an Aide Memoire for UN Security Council (UNSC) members, in
partnership with the Blavatnik School of Government at Oxford University. This aims to support the Council’s
engagement on the hunger-conflict agenda by offering practical guidance grounded in international legal frameworks,
including International Humanitarian Law, International Criminal Law and relevant UNSC Resolutions (Principle 4).

At the global level, the Network convened high-level policy dialogues - in collaboration with the Feinstein International
Center at Tufts University - to foster a shared understanding of what famine prevention entails. These dialogues
promoted a joined-up, multilevel approach that connects technical, political and diplomatic efforts, while encouraging
inclusive coordination and stakeholder buy-in (Principle 7).

Further, through co-funding a special issue of the Disasters journal with ODI, the Network invested in the generation and
dissemination of knowledge that supports improved programming and policy, in line with Principle 6.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?

Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 4: Protect those affected by or at risk from protracted crises

Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability

Principle 9: Contribute to peacebuilding through food security and nutrition

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved
N/A

Q 9 Who was involved in the experience

Regarding collaboration for evidence generation and uptake of the provided information, the following stakeholders are
involved:

Government

UN Organization
Civil Society / NGO
Academia

Donor

Special Rapporteur ‘Right to Food’

Q 10 Main activities

High-level policy dialogues, events, reports and publications, and regional and country-level consultations and
coordination efforts that convene a wide range of key stakeholders including UN agencies, NGOs, civil society
organizations, and governments to identify famine drivers and promote effective and coordinated preventative actions
as a basis for a common approach across the system to preventing famine.

Q 11 Timeframe
The workstream was launched in 2023 and is ongoing.

Q 12 Results obtained/ expected



What are your experiences in the use and application of the CFS Framework for Action for
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Compilation of contributions
- Results in the short term (qualitative and quantitative)
- Inthe longer term the work is expected to bring almost all key elements of the FFA together towards a single
and compelling goal. It reflects the importance of integration of the various principles and how they fit together
at country level.

- Results in the medium to long term (qualitative and quantitative)
- N/A

- Mostsignificant changes
N/A

Q 13 What were key catalysts that influenced the use of CFS-FFA?
N/A

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
N/A

Q 15 How have these constraints and challenges been addressed?
N/A

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
N/A

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?
N/A

Q 18 Are there any concrete plans to further use the CFS-FFA?

Yes, there are concrete plans to further use the CFS-FFA to inform and strengthen the GNAFC’s famine prevention
efforts. One of the key initiatives supported by the Network was the development of a global famine prevention
framework, led by the Feinstein International Center at Tufts University. This work has highlighted strong
complementarities with the FFA, particularly around the need for coordinated, multisectoral approaches, and attention
to the underlying drivers of food crises.

Building on these synergies, we see value in deepening the connection between the two, including by exploring how
famine prevention considerations could be further integrated into the FFA’s implementation and use. This could help
ensure that the evolving understanding of famine prevention is anchored in a recognised, consensus-based normative
framework, and used to guide operational and policy responses across contexts.

G9 -The Global Network Against Food Crises (GNAFC)

Q1 Title of the experience
The Global Network Against Food Crises (GNAFC)

Q2 Geographical coverage
Global, regional, and country

Q3 Country(ies) / Region(s) covered by the experience
Countries with food crises

Q4 Contact person
Name: Conor Elliot (FAO) | Rebecca Richards (WFP)
Email address: Conor.Elliot@fao.org | Rebecca.Richards@wfp.org

Q5 Affiliation


mailto:Rebecca.Richards@wfp.org

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Other: Multi-stakeholder initiative of key humanitarian and development actors, including UN agencies, Member States,
technical partners and associated initiatives. Current membership includes:

- EU (represented by the Directorate-General for International Partnerships — DG INTPA — and the Directorate-General
for European Civil Protection and Humanitarian Aid Operations - DG ECHO)

- the Food and Agriculture Organization (FAO)

- the World Food Programme (WFP)

- the International Fund for Agricultural Development (IFAD)

- the United Nations Children’s Fund (UNICEF)

- the United Nations High Commissioner for Refugees (UNHCR)
- the World Bank (WB)

Q6 How have the CFS-FFA Principles been used in your context?

The principles of the Framework for Action (FFA) closely align with the scope and objectives of the Global Network
Against Food Crises (GNAFC), particularly in relation to its analytical activities. The GNAFC's analytical work directly
supports the mobilization of high-level political commitment by generating evidence-based analysis that informs
policies and actions aimed at preventing, mitigating, and responding to food crises, especially those characterized as
protracted. Through its analytical efforts, the GNAFC strengthens policy discussions and advocacy initiatives that drive
effective, coordinated, and sustainable responses to acute food insecurity worldwide.

Main GNAFC'’s analytical products include:

¢ Global Report on Food Crises. An annual publication that provides a comprehensive overview of the global state of
acute food insecurity and malnutrition for the year prior to its release. It details the magnitude, trends, and primary
drivers of acute food insecurity and malnutrition, offering consensus-based analysis for humanitarian and development
stakeholders and policymakers.

e FAO-WFP Hunger Hotspots Report. Published twice a year, this report offers a forward-looking analysis for a six-
month outlook period. It identifies countries and territories at risk of further deterioration in food security, highlighting
areas (hotspots) that require urgent action to prevent worsening conditions.

* Monitoring Acute Food Insecurity in Conflict Situations report and associated informal briefings. Specifically
designed to inform United Nations Security Council (UNSC) members, this report focuses on food crises driven by
conflict and insecurity. Its purpose is to monitor and communicate critical food security situations in conflict-affected
areas, ensuring that the UNSC remains aware of these pressing issues.

* Financing Flows and Food Crises Report. An annual analysis that examines external financing flows to food sectors
in countries and territories identified as experiencing food crises by the Global Report on Food Crises. It provides
evidence on resource allocation, offering insights into funding gaps and priorities for targeted action.

Through its analytical work, the GNAFC supports specifically Principle 6 “Ensure and support comprehensive
evidence-based analyses’’ and promotes interlinkages among other principles of the FFA. In particular:

- (Principle 1) The alignment of humanitarian and development policies and actions and the coherence between
immediate/short term responses to medium/longer term solutions for preventing, mitigating and addressing food
and nutrition crises and create a pathway to resilience;

- (Principles 8, with linkages to 2, 3, and 4) Identify vulnerable populations in crises contexts, the drivers of acute food
insecurity, their interaction and compounding effect, as well as the underlying causes of food insecurity and
malnutrition, promote effective and adequate financing to address the challenges of food security and nutrition in food
crisis contexts, and develop actionable recommendations.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations

Principle 4: Protect those affected by or at risk from protracted crises

Principle 6: Ensure and support comprehensive evidence-based analyses


https://www.fightfoodcrises.net/knowledge-hub/search?f%5B0%5D=series%3A39
https://www.fightfoodcrises.net/knowledge-hub/search?f%5B0%5D=series%3A38
https://www.fightfoodcrises.net/knowledge-hub/search?f%5B0%5D=series%3A46
https://www.fightfoodcrises.net/knowledge-hub/search?f%5B0%5D=series%3A44

What are your experiences in the use and application of the CFS Framework for Action for
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Compilation of contributions
Principle 8: Promote effective financing

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved
N/A

Q 9 Who was involved in the experience

Regarding collaboration for evidence generation and uptake of the provided information, the following stakeholders are
involved:

Government

UN Organization
Civil Society / NGO
Academia

Donor

Q 10 Main activities

High-level events and report launch that convene a wide range of key stakeholders including UN agencies, NGOs, civil
society organizations, and governments to inform decision-making and advocate for comprehensive food security and
nutrition analyses at global, regional, and country levels. For more information, please visit the GNAFC events webpage:
https://www.fightfoodcrises.net/events

Q 11 Timeframe
Started in 2017 and ongoing

Q 12 Results obtained/ expected
- Results in the short term (qualitative and quantitative)
N/A

- Results in the medium to long term (qualitative and quantitative)
- N/A

- Most significant changes
N/A

Q 13 What were key catalysts that influenced the use of CFS-FFA?
N/A

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
N/A

Q 15 How have these constraints and challenges been addressed?
N/A

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
N/A

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?
N/A

Q 18 Are there any concrete plans to further use the CFS-FFA?

The GNAFC will continue to actively support Principle 6 of the FFA, as well as its critical interlinkages with other FFA
principles, through its analytical workstream. This support includes ongoing efforts to generate robust, consensus-
based evidence and analysis to better understand and address the root causes and drivers of food crises. The GNAFC


https://www.fightfoodcrises.net/events
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aims to inform effective decision-making, foster integrated approaches, and promote sustainable solutions to acute
food insecurity and malnutrition in food and protracted crisis contexts.

G10 - The Global Network Against Food Crises (GNAFC)

Q1 Title of the experience
The Global Network Against Food Crises (GNAFC)

Q2 Geographical coverage
Global, regional, and country

Q3 Country(ies) / Region(s) covered by the experience
Countries with food crises

Q4 Contact person
Name: Conor Elliot (FAO) | Rebecca Richards (WFP)
Email address: Conor.Elliot@fao.org | Rebecca.Richards@wfp.org

Q5 Affiliation

Other: Multi-stakeholder initiative of key humanitarian and development actors, including UN agencies, Member States,
technical partners and associated initiatives. Current membership includes:

- EU (represented by the Directorate-General for International Partnerships — DG INTPA - and the Directorate-General
for European Civil Protection and Humanitarian Aid Operations — DG ECHO)

- the Food and Agriculture Organization (FAO)

- the World Food Programme (WFP)

- the International Fund for Agricultural Development (IFAD)

- the United Nations Children’s Fund (UNICEF)

- the United Nations High Commissioner for Refugees (UNHCR)
- the World Bank (WB)

Q6 How have the CFS-FFA Principles been used in your context?

The principles of the Framework for Action (FFA) closely align with the scope and objectives of the Global Network
Against Food Crises (GNAFC), particularly in relation to its efforts to improve coordination and coherence in addressing
food crises and acute food insecurity at the national, regional and global levels.

In particular, the work of the GNAFC and the nature of this partnership platform itself itself supports Principle 1 “Meet
immediate humanitarian needs and build resilient livelihoods”, Principle 4 “Protect those affected by or at risk from
protracted crises” and Principle 7 “Strengthen country ownership, participation, coordination and stakeholder buy-in,
and accountability”. The GNAFC is a multistakeholder initiatives of humanitarian and development actors, united by a
commitment to tackle the root causes of food crise and to promote sustainable solutions. It brings together existing
initiatives, platforms and mechanisms to enhance synergies and avoid duplication, at the national, regional and global
levels, translating global political commitment to action in country.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?

Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability
Principle 8: Promote effective financing

Principle 9: Contribute to peacebuilding through food security and nutrition

Principle 11: Promote effective national and local governance

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved
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NGOs, CSOs and local government are invited to workshops and consultations with GNAFC members and other key
actors at the country level to improve coordination, enhance collaboration and develop sustainable solutions at the
country level.

Q 9 Who was involved in the experience

Regarding collaboration for evidence generation and uptake of the provided information, the following stakeholders are
involved:

Government, UN Organization, Civil Society / NGO, Private Sector, Academia, Donor

Q 10 Main activities

On the global level, the GNAFC regularly convenes relevant actors, platforms and initiatives in high-level policy
discussions related to food crises, informed by GNAFC analytical products and focused on developing collective
solutions and commitments. For example, the GNAFC brought together the Permanent Mission of Italy to the United
Nations in New York (representing the G7 Global Alliance on Food Security); the Permanent Mission of Brazil to the UN
in New York (representing the G20 Global Alliance Against Hunger and Poverty); the Delegation of the European Union
to the UN in New York; and the Permanent Mission of Uganda to the UN in New York (on behalf of the Group of 77 at the
UN) for a high level Roundtable Policy Dialogue in NYC entitled ‘Addressing Global Food Insecurity and Famine Risk:
Reinforcing Collective Impact’.

The GNAFC also convenes its membership and other key partners to enhance coordination and collaboration at the
country level and leverage strategic investments in food and nutrition security to address immediate needs and long-
term resilience, through its country engagement work. The principles of the CFS FFA align strongly with this work
(detailed below).

1. GNAFC’s support and promotion of the World Bank’s Preparedness Plans for Food and Nutrition Security Crises

support the achievement of CFS FFA principles (1, 4 and 7)

2. GNAFC’s engagement and support at the regional level, including support CFS FFA principles (1,4, 7,8 and 11).

Some of these activities include:

a. Facilitating a Ministerial Commitment and Action Plan for Ethiopia, South Sudan and Somalia (adopted in
October 2022) to agree on areas for investment to strengthen and accelerate national and regional efforts
to address the prevalent food insecurity in the region, while pursuing longer-term development efforts that
enhance the resilience and livelihoods of vulnerable communities.

b. Enhancing decision making around food crises prevention and response in the region through the Food
Security and Nutrition Working Group in East Africa(FSNWG). GNAFC supports the FSNWG and its eight
sub-groups (Food security, livestock and pastoralism, Climate, Market and trade, Displacement,
Humanitarian response, Early Warning-Early Action) that monitor, analyze, and synthesize food security,
nutrition and other relevant sector data and information in the 13 IGAD countries.

c. Development of validated cross-cutting indicators to monitor the regional food system, with technical
assistance from GNAFC membership, notably FAO, to IGAD’s Analytical Hub on a review and revision of
relevant indicators, which supports member states in monitoring the progress of their food systems,
thereby supporting efforts to address the structural drivers of food insecurity in food crises countries.

d. Regional Expert Dialogue and Associated Pledges on Water Security (November 2023), which facilitated
commitments from IGAD member states.

e. Operationalization of an HDP nexus approach to address food crises through government-led
multistakeholder coordination mechanisms and roadmaps in West Africa. Under the mandate from the
governments and regional political organizations, GNAFC, together with CILSS, contribute to strengthening
the resilience of populations in the region through better prevention and management of food and nutritional
crises.

f.  Strengthening consolidated data collection and analysis across humanitarian, development and peace
actions. GNAFC, through its support to the global Food Security Cluster (gFSC) supported enhanced data
collection, analysis, reporting, and mapping of humanitarian, development and peace interventions in Chad,
Mali, and Nigeria to improve the layering and sequencing of different types of programmes that can address
immediate needs, while also tackling the drivers of recurrent food crises over time.
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3. The GNAFC supported principles 1,7 8, 9 and 11 in particular through its work at country level, including:

a.

Agreement on seven concrete and measurable outcomes to operationalize Somalia’s National Pathways
for food systems to address food and nutrition security through a GNAFC designed, funded and facilitated
a workshop that convened key government ministries, UN agencies, donors, civil society and the private
sector in November 2023 to build consensus on the major risk drivers impacting Somalia’s food security.

GNAFC provided capacity strengthening action to operationalize Somali government’s cross-ministerial
food security, climate and nutrition council under the office of the Deputy Prime Minister.

Development of an overarching policy framework for ‘food crises prevention and food systems
strengthening’ to be incorporated into Somalia’s National Development Plan (2025-2035).

Comprehensive Analysis of Instability and Food Insecurity with Programmatic Recommendations in Haiti.

Collaboration for the development of the Food and Nutrition Security Crisis Preparedness Plan (FNSCPP)
in Haiti.

Addressing gaps in data coverage, data quality and data sharing in Sudan, the development of layered and sequenced
approach to preventing and responding to famine, the mapping of development and financing flows.

Q 11 Timeframe
Varying timelines on the different activities, over the course of the GNAFC’s existence, starting in 2016/2017 and

ongoing.

Q 12 Results obtained/ expected
- Resultsin the short term (qualitative and quantitative)
Detailed in main activities section above.

- Results in the medium to long term (qualitative and quantitative)
Detailed in the main activities section above

- Most significant changes

N/A

Q 13 What were key catalysts that influenced the use of CFS-FFA?

N/A

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?

N/A

Q 15 How have these constraints and challenges been addressed?

N/A

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?

N/A

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

N/A

Q 18 Are there any concrete plans to further use the CFS-FFA?

The GNAFC is deepening its collaboration and coordination with the CFS and is working to align its work and products
with those of the CFS (including the CFS FFA) to ensure better efficiency and coherence. GNAFC’s involvement in
preparing for the upcoming CFS GTE and engagement with the CFS FFA process demonstrate the GNAFC’s
commitment to this.

G 11 -The Right to Food in conflict contexts and protracted crises
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Q1 Title of the experience
The Right to Food in conflict contexts and protracted crises

Q2 Geographical coverage
Global

Q3 Country(ies) / Region(s) covered by the experience
N/A

Q4 Contact person
Name: Zdravka Dimitrova

Email address: zdravka.dimitrova@fao.org

Q5 Affiliation
UN organization

Q6 How have the CFS-FFA Principles been used in your context?

The right to adequate food is a fundamental human right enshrined in international law and multiple international and
domestic legal instruments. The progressive realization of the right to adequate food (RTF) in the context of national
food security, is an overreaching objective of the CFS-FFA (paragraph 8). The significance of the RTF is particularly
pronounced in situations of armed conflict, where availability and access to food is often severely compromised. All 11
principles of the CFS-FFA are relevant to the application of the right to food in contexts of conflict and protracted crises.

The CFS-FFA Principles have been primarily used as part of awareness-raising events and activities with diverse
stakeholders at global level.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations

Principle 4: Protect those affected by or at risk from protracted crises

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity
Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability
Principle 8: Promote effective financing

Principle 9: Contribute to peacebuilding through food security and nutrition

Principle 10: Manage natural resources sustainably and reduce disaster risks

Principle 11: Promote effective national and local governance

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

The right to adequate food is recognized in several key instruments of International Human Rights Law (IHRL). These
establish the foundational legal framework for the right to adequate food, including the right to be free from hunger,
applicable in both peacetime and during armed conflicts. Such obligations are non-derogable, meaning they cannot be
suspended, even in times of emergency or conflict.

o The Universal Declaration of Human Rights (1948): Article 25 asserts that "everyone has the right to
a standard of living adequate for the health and well-being of himself and of his family, including food."

o Thelnternational Covenant on Civil and Political Rights (1966): Articles 1 and 6 recognize that everyone
has the right to self-determination, subsistence and to life.

o The International Covenant on Economic, Social and Cultural Rights (ICESCR) (1966): Article 11
recognizes "the right of everyone to an adequate standard of living for himself and his family, including
adequate food," and emphasizes "the fundamental right of everyone to be free from hunger."

o The CESCR General Comment No. 12 (1999), elaborates on these obligations:
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o Paragraph 6: "States have a core obligation to take the necessary action to mitigate and alleviate
hunger... even in times of natural or other disasters."

o Paragraph 14: "Every State is obliged to ensure for everyone under its jurisdiction access to the
minimum essential food which is sufficient, nutritionally adequate and safe, to ensure their freedom
from hunger."

o Paragraph 17: "Violations of the Covenant occur when a State fails to ensure the satisfaction of, at the
very least, the minimum essential level required to be free from hunger."

o Paragraph 21: "The Covenant clearly requires that each State party take whatever steps are necessary
to ensure that everyone is free from hunger and as soon as possible can enjoy the right to adequate
food."

International cooperation is pivotal in preventing and addressing violations of the right to adequate food in

conflicts. Article 56 of the UN Charter and Article 2(1) of the ICESCR emphasize the obligation of states to

engage in international cooperation to achieve the realization of economic, social, and cultural rights,

including the right to adequate food.
The Convention on the Rights of the Child (CRC) (1989) explicitly recognizes the right to adequate food as part of
children's fundamental rights to survival and development. Article 24(2)(c) of the CRC mandates that States Parties
shall take appropriate measures "to combat disease and malnutrition, including within the framework of primary
health care, through the application of readily available technology and through the provision of adequate nutritious
foods and clean drinking-water, taking into consideration the dangers and risks of environmental pollution." This
obligation reinforces the duty of States to ensure that children have access to food that is sufficient, nutritious, and
culturally appropriate, particularly in situations of their heightened vulnerability, such as armed conflict.

The right to food for women, particularly in conflict settings, is enshrined in multiple international legal instruments
that emphasize gender-specific vulnerabilities and obligations of States. The Convention on the Elimination of All
Forms of Discrimination Against Women (CEDAW) (1979) mandates in Article 12(2) that States ensure adequate
nutrition for women during pregnancy and lactation, while Article 14(2)(g) underscores the need to protect rural
women’s access to food and resources, particularly in fragile settings. The Beijing Platform for Action (1995) calls
for the elimination of discriminatory laws and policies that restrict women’s access to land, food, and resources,
which is especially relevant in conflict and post-conflict settings where women are disproportionately affected by
food insecurity due to forced displacement, destruction of agricultural systems, and loss of livelihoods.

The Convention on the Rights of Persons with Disabilities (CRPD) (2006) recognizes the right to adequate food as
part of the right to an adequate standard of living (art 28(1)) for people with disabilities, and at Art 11 specifically
provides for all necessary measures to ensure “...the protection and safety of persons with disabilities in situations of
risk, including situations of armed conflict, humanitarian emergencies and the occurrence of natural disasters”

In armed conflict situations, IHRL operate concurrently with the Internal Humanitarian Law (IHL) providing
complementary protections for the right to adequate food. IHL, comprising treaties such as the Geneva Conventions
and their Additional Protocols, specifically addresses the conduct of parties during conflicts:

Obligations of Occupying Powers: In situations of occupation, the occupying power has specific duties under IHL
to ensure the food supply of the civilian population:

o  Article 55 of the Fourth Geneva Convention (1949): "To the fullest extent of the means available to it, the
Occupying Power has the duty of ensuring the food... of the population; it should, in particular, bring in the
necessary foodstuffs... if the resources of the occupied territory are inadequate.”

o  Article 59 of the Fourth Geneva Convention (1949): If the population is inadequately supplied, the occupying
power must agree to relief schemes and facilitate them by all means at its disposal. Additionally, all contracting
parties must permit the free passage of these consignments and guarantee their protection.

IHL also explicitly prohibits the use of starvation as a method of warfare. Article 54 of Additional Protocol | (1977)
applicable to international armed conflicts, and Article 14 of Additional Protocol Il (1977) applicable to non-
international armed conflicts, state: "It is prohibited to attack, destroy, remove or render useless objects
indispensable to the survival of the civilian population, such as foodstuffs, agricultural areas for the production of
foodstuffs, crops, livestock, drinking water installations and supplies and irrigation works, for the specific purpose of
denying them for their sustenance value to the civilian population or to the adverse Party..."

IHL also requires parties to allow and facilitate rapid and unimpeded passage of humanitarian assistance, subject to
their right of control, to ensure those in need have access to food supplies (GC IV, Article 23; AP |, Article 70(2); AP Il,
Article 18(2). See also ICRC Study of Customary IHL, Rule 55). Humanitarian relief personnel and their objects must
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also be respected and protected at all times (AP |, Article 71(2). See also ICRC Study of Customary IHL, Rules 31 and
32).

e The Rome Statute of the International Criminal Court (1998) criminalizes starvation of civilians as a method of
warfare in both international and non-international armed conflicts. Article 8(2)(b)(xxv) and Article 8(2)(e)(xix)
classify such acts as war crimes: "Intentionally using starvation of civilians as a method of warfare by depriving them
of objects indispensable to their survival, including willfully impeding relief supplies. It also at article 6 expressly
prohibits the crime of Genocide (c. Deliberately inflicting on the group conditions of life calculated to bring about its
physical destruction in whole or in part); (see also the 1948 Genocide Convention)

e Aside from the aforementioned binding provisions in international law, there are also several existing guidelines,
frameworks, and non-binding but authoritative instruments that provide practical recommendations for ensuring the
right to food in conflict situations.

- TheRight to Food Guidelines (FAO, 2004), particularly Guidelines 15 and 16, emphasize that international food
aid should not be used as a political tool and that states must establish contingency plans to safeguard food
security in emergencies, including armed conflicts.

- The International Committee of the Red Cross (ICRC) Customary International Humanitarian Law
Database (Rules 53 and 54) confirms that the prohibition of starvation as a method of warfare has gained
customary international law status, binding even non-state armed groups in conflicts.

e Allthese provisions, binding instruments and existing guidelines and frameworks should contribute to the
interpretation and application of the principles enshrined in the CFS Framework for Action for Food Security and
Nutrition in Protracted Crises (CFS-FFA, 2015) which serves as a key global framework specifically tailored to
protracted crises, including conflict-affected areas, calling for strengthened coordination, political commitment,
and evidence-based interventions to address food insecurity in these contexts.

e [tis essential to recall the overarching values that inform the CFS-FFA: respect for human rights and international
humanitarian law; human dignity; non-discrimination; equality and justice; gender sensitivity and equality; holistic
and sustainable approach; consultation and participation; rule of law; transparency; and accountability as set out in
para 15 (CFS-FFA).

Q 9 Who was involved in the experience
N/A

Q 10 Main activities
N/A

Q 11 Timeframe
N/A

Q 12 Results obtained/ expected N/A
- Results in the short term (qualitative and quantitative) N/A
- Results in the medium to long term (qualitative and quantitative) N/A
- Most significant changes N/A
Q 13 What were key catalysts that influenced the use of CFS-FFA?
Q 14 What were the major constraints and challenges in the use of the CFS-FFA?
Q 15 How have these constraints and challenges been addressed?
Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

Base the use and application of the CFS-FFA on related binding legal instruments to promote the uptake and
application of the CFS-FFA principles.
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Engage in broader outreach at national, regional and global level across the humanitarian and human rights field to raise
awareness of the CFS-FFA as an additional tool to support strengthened adhesion to international humanitarian
law and human rights law that has been negotiated and agreed by governments and stakeholders.

Q 18 Are there any concrete plans to further use the CFS-FFA?

Our work on the realisation of the right to food in conflicts and crises situations incorporates references to relevant
additional tools such as the RTFG, VGGT and the VG GEWE and frameworks such as the CFS-FFA, in addition to
information and awareness of the binding legal instruments governing country obligations and duties at times of such
disasters

G12 - Training cum Demonstration on Value addition, Product development and better utilization of post-
harvest fish

Q1 Title of the experience
Training cum Demonstration on Value addition, Product development and better utilization of post-harvest fish

Q2 Geographical coverage
East, Northeast, Central, Southern and western Regions of India.
Africa, Middle East, Eastern Europe and Caribbean and South America countries

Q3 Country(ies) / Region(s) covered by the experience

East: Bihar, Jharkhand, West Bengal, Odisha,

Northeast: Assam, Arunachal Pradesh, Manipur, Meghalaya, Mizoram, Nagaland, Sikkim and Assam
Central Region: Chhattisgarh, Madhya Pradesh,

Western: Maharashtra

Southern: Andhra Pradesh, Kerala and Telangana

Africa, Middle East, Eastern Europe and Caribbean and South America countries as a part of ITEC (Indian Technical and
Economic Cooperation Programme)

Q4 Contact person
Name: Dr. Mukteswar Prasad Mothadaka
Email address: prasadmm@hotmail.com; mm.prasad@icar.gov.in

Q5 Affiliation
Government

Q6 How have the CFS-FFA Principles been used in your context?

Nearly 72.1% or say 966.9 million populations in India consume fish. The focus was on meeting food and nutritional
security of hunger driven masses to ensure safe handling of post-harvest fish, utilization of trash and low cost fish by
making it powder form that could be stored longer periods of time at ambient temperatures, value addition, better
quality bio-processed (fermented fish), development of community fish smoking kilns and mini-fish processing units.
Product development, training cum demonstration across the country, under-graduate and post graduate students,
small scale fishers, especially women fishers of economically under-privileged groups, hinterland residents, NGOs,
trainers training, Federal employees of both state and central governments, Field level and managerial staff.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 2: Focus on nutritional needs

Principle 3: Reach affected populations

Principle 10: Manage natural resources sustainably and reduce disaster risks

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved

Community Fish Smoking Kilns for better health, hygiene, quality product with longer shelf life, sustainable income
generation and lesser carbon footprint for hinterland women fishers belonging economically under-privileged SC and ST
groups.

Immediate:
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1.Improvement in quality of smoked fish
2.Longer shelf life of the product.
3.Better price realization.
4.Women fishers not exposing themselves to hazardous gasses
5.Fuel consumption for smoke curing of fish reduced by more than 50%
6.A simple technological intervention that s,
|. Easy to adopt
Il. Economically viable
Ill. Sturdy that suit rural conditions
IV. Less time consuming. With COFISKI 20Kg fish can be cured in less than two hours with 4 kg firewood and
1.5 kg paddy husk/saw dust. Whereas conventional method is minimum four hours and more than 10kg
firewood is utilized.
7.Employment of botanical products Mid Term Benefits
8.Hinterland women fishers trained in hygienic and scientific smoke curing of fish.
9.Catering the food and nutritional security demands in rural areas
10.Microbially safe and cheapest source of animal protein available at an affordable cost. Long term benefits
11.Rural women fishers free from health hazards during smoke curing of fish.
12.Promotion of botanical products with no side effects and any contaminants
13.Lessening of deforestation
14. Saving the firewood by 50% thus reduction in carbon foot prints
15.Generation of sustainable income among economically under-privileged rural women fishers.
16.Tackling Anemia with Iron enriched fish powder
I. Fish powder, a rather unconventional source for iron enrichment, has been used as a vehicle to deliver iron to
anaemic adolescent girls in our study.
Il. Sodium iron EDTA, a globally accepted source of iron, has been used as the fortificant to enrich fish powder
with iron for the first time.
lll. Following intake of iron-enriched fish powder for 60 days, a significant decrease in prevalence of anaemia
and increase in haemoglobin levels were observed among the participants of the study.
IV. About 53% of adolescent girls have been resolved of anaemia following the intervention with fish powder
enriched with sodium iron EDTA.

Q 9 Who was involved in the experience
Government

Q 10 Main activities

Safe handling of post-harvest fish, utilization of trash and low cost fish by making it powder form that could be stored
longer periods of time at ambient temperatures, value addition, better quality of bio-processed (fermented fish),
development of community fish smoking kilns and mini-fish processing units. Product development, training cum
demonstration across the country to under-graduate, graduate and post graduate students, small scale fishers,
especially women fishers of economically under-privileged groups, hinterland resident fishers, NGOs Executives,
trainers training, Federal employees of both state and central government Line Departments, Trainees included Field
Officers, Mid and Senior managerial staff who were decision makers in policy. The staff who were trained were also
from nations of Africa, Eastern Europe, Caribbean and South America.

Q 11 Timeframe
From 1985 to 2021. Promote fish consumption, development of technologies, products were mandate of the ICAR-
CIFT, India that suits exactly some of the CFS principles.

Q 12 Results obtained/ expected
- Results in the short term (qualitative and quantitative)

Short term achievements in smoke curing of Fish with establishment of Community Fish Smoking kilns
1. Improvement in quality of smoked fish
2.Longer shelf life of the product.
3.Better price realization.
4.Women fishers not exposing themselves to hazardous gasses
5.Fuel consumption for smoke curing of fish reduced by more than 50%
6.A simple technological intervention thatis,
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I. Easy to adopt
Il. Economically viable
lll. Sturdy that suit rural conditions
IV. Less time consuming. With COFISKI 20Kg fish can be cured in less than two hours with 4 kg
firewood and 1.5 kg paddy husk/saw dust. Whereas conventional method is minimum four hours and
more than 10kg firewood is utilized.
7.Employment of botanical products

O O O O

- Results in the medium to long term (qualitative and quantitative)
- Hinterland women fishers trained in hygienic handling of fish and smoke curing of fish by scientific methods

- Catering the food and nutritional security demands in rural areas
- Microbially safe and cheapest source of animal protein available at an affordable cost.

The plan was laid to produce better quality smoke cured fish with longer shelf life, fetching better price, as
source of animal protein in lean seasons of fish catches. To be precise to develop a technology that suits rural
needs East and North Eastern States of India. The aim was to develop easy to implement, economically viable
and at the same time a practice of post-harvest handling and product development that inculcates
“community approach” to cater nutritional needs and socio-economic problems of fishers residing in remote
fishing villages. The target groups were economically under privileged fisherwomen who belong to SC and ST
categories. This study was carried in different phases. In the Phase | survey was undertaken in remote fishing
hamlets of Orissa, West Bengal, North Eastern states namely Assam, Arunachal Pradesh, Meghalaya,
Manipur, Mizoram, Nagaland, Tripura and Sikkim. Among these some villages were identified that are actively
involved in smoke curing of freshwater fishes. In the selected fishing villages socio-economic conditions and
the needs for technology development were assessed. In the Phase Il the village adoption programs were
initiated. This becomes a basis for different awareness programs, transfer of technology and assistance in
adopting technologies. As a part of Phase Il, work was initiated in design and development of different models
of community fish smoking kilns popularly known as COFISKI. In development of different models, the needs
of fishermen community were only priority. In Phase Il the models of COFISKI were fabricated and installed at
remote fishing hamlets under CIFT adoption. Installation work was followed by organizing training cum
demonstration programs that include “Hygienic preparation of smoke cured fish” and “Skill up-gradation in
Hygienic preparation of smoke cured fish” for different fisherwomen self-help groups. The installation of
COFISKI extended from remote fishing villages of Orissa to East and North Eastern States of the country. In
Phase IV feedback from the end users was obtained to bring out modifications in design and fabrication
wherever necessitated with a view to minimize costs of repair and maintenance that suits rural needs.

- Mostsignificant changes
1. Rural women fishers were free from health hazards during smoke curing of fish.
2. Promotion of botanical products with no side effects and any contaminants namely Neem and Citronella oil
to control flies
3. Lessening of deforestation
4. Saving the firewood by 50% thus reduction in carbon foot prints
5. Generation of sustainable income among economically under-privileged rural women fishers

Q 13 What were key catalysts that influenced the use of CFS-FFA?

1. Acute poverty in hinterland areas.

2. To meet food and nutritional security demands.

3. Simplest means of product development such as drying of fish with solar energy.
4. Utilization of by catch and undervalued fish to meet food security in rural areas
Q 14 What were the major constraints and challenges in the use of the CFS-FFA?

1. In case of fish depletion of fish catches from open waters (wild)
2. Absence of “financial literacy” especially among women getting into debt trap
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3. Fish that play a pivotal role in food and nutritional security for hundreds and millions across country and world is not
given importance such as incentives for production.

Q 15 How have these constraints and challenges been addressed?

In a case study near Visakhapatnam, Andhra Pradesh, India women fishers faced resource crunch though they were
well trained in production of finest quality of dry fish. In the process they started diversifying their efforts in different
avocations and one among them was to drumstick production as backyard crop. They excelled in the same.

Godavari Mahila Samakhya, located in Tallarevu, Kakinada district, Andhra Pradesh India that has thousands of
members collect fistful of rice from each family every afternoon before cooking and contribute it to the needy families.
Thus catering the needs of food and nutritional security by themselves than depending on external sources.

Intense awareness programs, trainers training, training cum demonstrations, organizing workshops and implementing
through Women Self Help Groups, fishers, students, NGOs, managerial staff at different levels, communicating through
Print and Electronic media.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?

1. Assess the needs through survey

2. Financial monitoring through END USER Certificate after each program.

3. There and then Feedback at the end of each program and documenting it for or further modifications
4. Follow-up through visits

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

1. Identification of location specific needs.

2.Taking into consideration cultural conditions while implementing the programs.

3. Emancipation rural women through financial literacy

Q 18 Are there any concrete plans to further use the CFS-FFA?
1.Development of linkages among rural women
2. Minimize time for transportation of fish to ensure quality

Q19 Link to additional information

In the absence specific links documented references were provided in relation to Smoke curing of fish, iron enriched fish
powder and fish in catering food and nutritional security demands

Prasad MM (2007). “Community Fish Smoking Kilns”. CIFT, Golden Jubilee Series. Central Institute of Fisheries
Technology, Matsyapuri, P.O., Cochin, 29, Kerala, India.

ICAR-CIFT Technology Advisory Series-16; Requirements for a Mini Fish Processing Unit (For small scale
entrepreneurs, self-help groups and co-operatives) ISBN: 978-81-930245-3-9. 2015. (B. Madhusudana Rao, George
Ninan, A.A. Zynudheen, C.O. Mohan, M.M. Prasad, K. Ashok Kumar and C.N. Ravishankar).

Proceedings of the one-day trainer’s awareness program of Meghalaya on: Importance of Fish in Diet (2016).
Commemorating World Fisheries Day 21 November 2016. ICAR-CIFT Publication containing detailed information on
the lectures delivered by the expert resource persons Ravishankar, CN, Prasad, MM, Suseela Mathew, Madhusudhana
Rao, B and KK Asha (Editors). Print Express Cochin, Kerala.p132.

Asha Augustine, Benson K, Devika Pillai, Fathima S. Hameed, Krupesha Sharma, Maja, Manoj C.K, Murugadas V, M.M
Prasad, Reshma K.J, Riji John, N.K Sanil, G.K Sivaraman, Sumithra T.G, Thulasikumari S. (eds) (2020): Standard Operating
Procedures for Aquatic Animal Health Management. Thiruvananthapuram: Kerala State C-apt; June 2020, p. 120.

Asha Kurukkan Kunnath, Suseela Mathew, Mukteswar Prasad Mothadaka, Ravishankar Chandragiri Nagaraja Rao
(2021). Iron-Enriched Fish Powder Improved Haemoglobin Levels in Adolescent Girls of West Jaintia Hills District of
Meghalaya, India.:(0123456789)1 3 Biological Trace Element Research https://doi.org/10.1007/s12011-021-02820-
0.

Asha, K.K., Suseela Mathew, Prasad, M.M. and C. N. Ravishankar, C.N (2020). The undernutrition conundrum in India:
current scenario the way forward. Current Science 119(4): 613-617.

M.M. Prasad (2019). Community Fish Smoking Kilns for Hinterland Fisher Folks. Manoj P.Samuel., Murali, S., Aniesrani
Delfiya, D.S., Alfiya, P.V., Shyma, P.K. (eds.) In: Advances in fish drying and chilling Technology. ICAR- Central Institute of
Fisheries Technology, Cochin, India, Pp: 137-144.

M.M. Prasad (2019). Need for Quality Improvement in Fish. In: “Advances in fish drying and chilling Technology”. Manoj
P.Samuel., Murali, S., Aniesrani Delfiya, D.S., Alfiya, P.V., Shyma, P.K. (eds.) ICAR- Central Institute of Fisheries
Technology, Cochin, India Pp 201-208.
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Food Security and Nutrition in Protracted Crises (CFS-FFA)?
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M.M. Prasad (2018). Microbial Safety and Quality of Fish and Fishery Products. Suresh, A, Sajeev, M.V., and Rejula, K
(eds.) In: Extension Management Techniques for Up-scaling Technology Dissemination in Fisheries. Central Institute of
Fisheries technologyp74-89.
M. M. Prasad, George Ninan, A.A. Zynudheen, and C. N. Ravishanker (2016). Low Cost Processing and packaging
Technologies for Small Scale Fish Producers. Srivastava A.K., Datta T.K., Vass, K.K., Gupta V.K., Ayyappan S. (Eds.) XlI
Agriculture Science Congress Proceedings.03-06 Feb, 2015 National Dairy Research Institute, Karnal.India. p221-237.
Prasad MM (2016). Community Fish Smoking Kilns for hinterland fisher folks. Micro-enterprise Promotion: Smoked Fish
as Enterprise. For partners of Meghalaya Institute of Entrepreneurship. March 28™-1st April 2016, Kakinada Andhra
Pradesh. B-A-LAMP 2016. p24-30
Prasad MM (2015). COFISKI: a CIFT Technology for Hinterland Fisher Folks. Community Fish Smoking Kilns for hinterland
fisher folks. Micro-enterprise Promotion: Sahud Fish as Enterprise. For partners of Meghalaya Institute of
Entrepreneurship. August 03-07, 2015, Kakinada Andhra Pradesh. B-A-LAMP 2015. P23-29
Prasad, MM, Madhusudana Rao, B, P. Viji, Jesmi Debbarma and Ravishankar, CN. (2015). Fermented Fish Products: An
Overview. In Trends in Harvest and Post-Harvest Fisheries, Meghalaya, 20 Nov, 2015, p94-115
Prasad MM (2015). Smoke curing of fish, In Trends in Harvest and Post-Harvest Fisheries, Meghalaya, 20 Nov, 2015,
p80-93.
Prasad, MM (2014). HUDHUD, A case study. In the background of Tropical cyclones (TC) in the Bay of Bengal (BoB) and
theirimpact on fisheries. Fishing Chimes 34(7):16-20.
Prasad, MM (2016) Community Fish Smoking Kilns: A CIFT Technology for smoke curing of fish by Hygienic and scientific
methods. In: Proceedings of the one day trainer’s awareness program of Meghalaya on : Importance of Fish in Diet
(2016). Commemorating World Fisheries Day 21 November, 2016 ICAR-CIFT Publication containing detailed
information on the lectures delivered by the expert resource persons Ravishankar, CN, Prasad, MM, Suseela Mathew,
Madhusudana Rao, B and KK Asha (Editors).Print Express Cochin, Kerala.pp 50-62
Prasad, MM B. Madhusudana Rao, Jesmi Debbarma, P. Viji and Ravishankar, CN (2016) Fermented Fish Products of NE
Region States In: Proceedings of the one day trainer’s awareness program of Meghalaya on: Importance of Fish in Diet
(2016). Commemorating World Fisheries Day 21 November, 2016 ICAR-CIFT Publication containing detailed
information on the lectures delivered by the expert resource persons Ravishankar, CN, Prasad, MM, Suseela Mathew,
Madhusudana Rao, B and KK Asha (Editors).Print Express Cochin, Kerala.pp 63-84.
Prasad MM (2015). Community Fish Smoking Kiln (COFISKI): A CIFT Technology for Hinterland Fisher Folks. In Handbook
117. International Series: 69 & National Program Series 48. Micro-Enterprise Promotion: Smoked Fish as an Enterprise.
Meghalaya Institute of Small and Medium Entrepreneurs Basix Academy for Livelihoods and Micro-Enterprise Promotion,
Hyderabad (B-A-LAMP), p23-29.
Prasad, MM (2014) Synthesis Based Research for Development of Post-Harvest Technologies for North East Region
Small Scale Fisheries: Community Fish Smoking Kilns (COFISKI) — A Case Study. In: Indigenous Fin Fish Species For
Aquaculture Diversification: Current Status and Prospects in North-Eastern Region (ISBN:978-93-84679-03-3) (Eds.,
Krishna Kanta Tamuli, Sushanta Borthakur, Bipul Phukan, Sangipran Baishya). College of Fisheries, Assam Agricultural
University, Raha-782103, Nagoan, Assam 219-240.
Prasad, MM, L.N. Murthy, B. Madhusudana Rao, Jesmi Debbarma and P. Viji (2014). Post-Harvest Utilization and Value
Addition to Aquaculture Products for Sustainable Development. In: Proceedings of National Seminar on Recent Trends in
Aquaculture for Sustainable Environment, 8" & 9" September, 2014. CHSD St. Theresa’s Autonomous College for
Women, Eluru, Andhra Pradesh, p39-54.
Prasad, MM (2014) ‘Fermented fish products; Science and shibboleths’ in: ICAR-CIFT Winter School Manual on Recent
Advances in Development of Nutraceuticals, Health foods and Fish feed From Fish & Shellfish Processing Discards (Eds.,
Zynudeen, A.A., Bindu J., George Nina, Mohan C.O and Venkateswarulu Ronda).Central Institute of Fisheries Technology
(Indian Council of Agricultural Research) CIFT Junction, P.O. Matsyapuri, Cochin-682 029, Kerala, India, p: 293-308.
Prasad, MM (2014) ‘Smoke Curing of Fish’ in: ICAR-CIFT Winter School Manual on Recent Advances in Development of
Nutraceuticals, Health foods and Fish feed From Fish & Shellfish Processing Discards (Eds., Zynudeen, A.A., Bindu J.,
George Nina, Mohan C.O and Venkateswarulu Ronda).Central Institute of Fisheries Technology (Indian Council of
Agricultural Research) CIFT Junction, P.O. Matsyapuri, Cochin-682 029, Kerala, India, p: 308-319.
Prasad M.M. (2011). Sea Food Quality: RFID as Panacea for Traceability Problems. Fishing Chimes.31 (6):37-41
Prasad, M.M. and Bandyopadhyay, J.K (2006). Poverty Alleviation in Small- Scale Fishing Communities: A review. In: Fish
and Fisheries: Conservation and sustainable development. Rekha R. Gaonkar, R.B.Patil, Maria D.C. Rodrigues (Eds.).
Chapter 13. Pp 179-200. APH PUBLISHING CORPORATION 5 ANSARI ROAD, DARYA GANJ NEW DELHI -110002.
Prasad, M.M. and Bandyopadhyay, J.K (2006). Community Fish Smoking Kiln. /n: News From The Research Front: Fish
Technology Newsletter. XVI 4): 6-8.
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Prasad M.M, Prem Kumar and Bandyopadhyay JK (2005). Jagi Road Dry fish market of NEH Region: Prospects and
potentials; In: Proceedings of National seminar on Aquatic Resource Management in hills. Edt. (K. K. Vass, S.A.H. Abidi
and V.P. Agarval). Pp: 140-148.
Prasad MM and Bandyopadhyay JK (2001) Dry/salt cured fish: Microbial spoilage and its control. In “Fish Processing
Industry and Hygienic Production of Dry fish”, Seminar organized by “Orissa Assembly of Small and Medium Enterprises”
At Dhamra, from September 28" to 29" 2001. Pp 1-14.
Bandyopadhyay JK and Prasad MM (2001). Smoking of freshwater fish in Orissa. In “Fish Processing Industry and
Hygienic Production of Dry fish”, Seminar organized by “Orissa Assembly of Small and Medium Enterprises” At Dhamra,
from September 28" to 29""2001. Pp 15-18.
Imam Khasim, D and Prasad, M.M (1998). Ready to fry dried products from low cost fish. In: Advances and Priorities in
Fisheries technology (Balachandran, K.K., lyer, T.S.G., Madhavan, P., Joseph, J., Perigreen, P.A., Raghunath, M.R &
Varghese, M.D., Eds.) p. 261-263. Society of Fisheries Technologists (India) Cochin.
Prasad MM (1985). "Rhizobium: An Answer to Energy Crisis and Food Problem". In 'Green and Glory' National
Academy of Agriculture Research Management, July-Nov., 1985. 12-14.

G 13 - Use of the CFS-FFA during the preparation, presentation and dissemination of the UN Special
Rapporteur on the Right to Food’ s reports to UNGA and the HRC.

Q1 Title of the experience
Use of the CFS-FFA during the preparation, presentation and dissemination of the UN Special Rapporteur on the Right
to Food’ s reports to UNGA and the HRC.

Q2 Geographical coverage
Global

Q3 Country(ies) / Region(s) covered by the experience
International level

Q4 Contact person
Name: Paola De Meo

Email address: consultant.demeo@un.org

Q5 Affiliation
UN Organization

Q6 How have the CFS-FFA Principles been used in your context?

The Special Rapporteur on the Right to Food widely used the Framework for Action for FSN in Protracted Crisis (CFS-
FFA) in his most recent reports to the UNGA and the HRC.

- Starvation and the right to food, with an emphasis on the Palestinian people’s food sovereignty
(https://docs.un.org/en/A/79/171). Presented to the UNGA in July2024

- Conflict and the Right to Food (https://docs.un.org/en/A/HRC/52/40). Presented to the HRC in March 2023

He also used the CFS -FFA in the different workshops, conferences and side events related to the preparation and
presentation of the reports in New York, Rome, Geneva, Beirut and Qatar.

Q7 Which specific Principle(s) of the CFS-FFA was/were most relevant in your context/experience?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 3: Reach affected populations

Principle 4: Protect those affected by or at risk from protracted crises

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity
Principle 9: Contribute to peacebuilding through food security and nutrition

Q8 Brief description of the experience, specifying, if possible, how those most affected by food insecurity and
malnutrition were involved


mailto:consultant.demeo@un.org
https://docs.un.org/en/A/79/171
https://docs.un.org/en/A/HRC/52/40

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
The Special Rapporteur always remembered that protracted crisis usually arises through some combination of conflict,
occupation, insurgency, disasters, climate change, inequality, pervasive poverty and governance factors — all of which
led to acute food insecurity and malnutrition (CFS-FFA).

He highlighted how the Framework for Action for Food Security and Nutrition in Protracted Crises is unique because it
focuses on resolving and preventing underlying causes of protracted crises, and the food insecurity and malnutrition
they often cause. It therefore sets the stage for preventing a crisis, recovering and restoring food systems. In this sense,
the Framework is more coherent than the humanitarian-development-peace nexus developed in other policy platforms,
which remains ambiguous in its treatment of underlying drivers and human rights obligations.

The most affected by food insecurity were always involved in the different events that the Special Rapporteur organized.
Either representatives from the countries/regions most affected or from peoples and civil society organizations on the
frontline, as peasants, fisherfolks or landless constituencies.

Q 9 Who was involved in the experience
Government

UN Organization

Civil Society / NGO

Private Sector

Q 10 Main activities
- organization of an expert consultation in preparation of the Report on starvation was held on May 24th, 2024, in Rome.

The purpose of this consultation was to gather insights and expertise for the report to the United Nations General
Assembly, focusing on starvation. Particularly aimed to redefine starvation not merely as a war crime butas a
fundamental violation of international law.

The consultation brought together experts on human rights, starvation, development, humanitarian aid, the Integrated
Food Security Phase Classification (IPC), and other related fields. One particular point of consideration was given to the
role of the Committee on World Food Security (CFS) in addressing famine, starvation and protracted crises, and its
Framework for Action in Protracted Crisis. The outcomes of this consultation were also informing the SR’s intervention
at the CFS regarding collaborative governance for coordinated policy responses to emerging global food crises.

Q 11 Timeframe
July 2022 - November 2024

Q 12 Results obtained/ expected
- Results in the short term (qualitative and quantitative)
Itis difficult to give an esteem of how many people have been reached. The reports reach out to a wide
audience and approximately 80-100 people actively participate in interactive dialogues. Apart from that,
many side events, workshops, and expert consultations have been organized, therefore we could say 450-500
people have been reached directly. Potentially a lot more indirectly

- Results in the medium to long term (qualitative and quantitative)
- Most significant changes

Q 13 What were key catalysts that influenced the use of CFS-FFA?

The fact that the Framework for Action for Food Security and Nutrition in Protracted Crises is the only policy tool that is
negotiated by Member States, grounded in international humanitarian law and human rights law, and strongly supported
by civil society organizations.

Q 14 What were the major constraints and challenges in the use of the CFS-FFA?

As the SR highlighted there is a tight relation between starvation and forced displacement and migration, and between
displacement and hunger. The reality of famine is it is still a political (rather than purely technical or humanitarian)
problem and in the current global governance setting there is not enough willingness to prevent humanitarian crisis.



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
The challenges lie in the current situation of widespread conflict and the limits of international humanitarian law and
international criminal law in addressing and preventing starvation.

Q 15 How have these constraints and challenges been addressed?

The Special Rapporteur has addressed these constraints in his recent report to UNGA and explained to member states
in the interactive dialogue and side events how to overcome those. His recommendations remind to use and implement
the CFS -FFA as a tool to prevent, address and restore the situation after a conflict. He played his part in raising
awareness and hope that also others will continue to do so.

Q 16 What mechanisms have been developed to monitor the use of the CFS-FFA?
N/A

Q 17 Based on the experience presented, what good practices would you recommend for successful use and
implementation of the CFS-FFA principles?

The CFS may play an important role during the monitoring event at its plenary in 2025. Given the current situation of
fragmented and weak governance, the CFS and FAO should streamline the use of the Framework for Action in the
UNFSS, and its national pathways. CFS and FAO may also provide training sessions to grassroots and local
organisations for them to use the Framework for Action as an advocacy tool towards their decision makers

Q 18 Are there any concrete plans to further use the CFS-FFA?
N/A

Q19 Link to additional information
N/A

CONTRIBUTIONS DOCUMENTING MULTISTAKEHOLDER EVENTS ORGANIZED ON THE USE AND APPLICATION OF
THE CFS-RAI

Country level contributions
E 1 - Nutrition Urgent Support and Assistance for Displaced persons, Returning Persons and Host

Communities

Q1 Title of the event
Nutrition Urgent Support and Assistance for Displaced persons, Returning Persons and Host Communities

Q2 Date / timing of the event / consultation
December 5to 8, 2024

Q3 Location of the event
Subprefecture de Bakouma

Q4 Geographical coverage of the event
Subprefectural

Q5 Country(ies)/ Region(s) represented at the event/consultation
The Central African Republic

Q6 Contact person
Name: Peke Koukou Leon C’est la vie

Email address: leonpekekoukou@gmail.com

Q7 Affiliation
National NGO—Agropastoral Group for the Development of Yongoro

Q8 Who organized the event?


mailto:leonpekekoukou@gmail.com

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Civil Society / National NGO—Agropastoral Group for the Development of Yongoro

Q 9 Who participated in the event?
Government, Other National NGO GADY in partnership with local and administrative authorities, community
leaders, networks of civil society organizations, vulnerable local communities

Q 10 How have the CFS-FFA Principles been used in your context that were shared during the event?

Itis through our mass community mobilization activities, the organization of capacity-building workshops,
community relays, community leaders, vulnerable grassroots local communities, local and administrative
authorities, etc., that we have been able to achieve our objectives.

Q 11 Which specific Principle(s) of the CFS-FFA has/have been most relevant to the experience(s) in the use and / or
application of the CFS-FFA that were shared during the event?
Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Q 12 Brief description of the experience(s) shared during the event, describing challenges and good practices in using
the CFS-FFA Principles

Screening for acute malnutrition.

1.1.2. Producing evidence and use it to guide decisions and make decisions and expand promising
interventions.

1.1.3. Ensuring the management and referral of cases of acute malnutrition.

1.1.4. Promoting breastfeeding.

1.1.5. Distribution of supplementary micro-nutrients and food

complements.

1.1.6. Promotion of food fortification.

1.1.7. Promotion of mobile healthcare.

1.1.8. Strengthening the capacity of community health workers and health personnel.

1.1.9. Support for Ambulatory Therapeutic Nutrition Units (ATNU) (in health institutions) and childhood
diseases.

1.1.10. Support for Therapeutic Nutrition Units (TNU) (in health institutions/hospitals).
1.1.11. Support for TNU/ATNU.

1.1.12. Support for TNU/ATNU and childhood diseases.

1.1.13. Support for NSU.

1.1.14. Support for NSU and children's diseases.

1.1.15. Support for MAM FEFA care.

Q 13Timing of the event/consultation
December 5to 8, 2024

Q 14 Did the event lead to any agreement on concrete steps to further use the CFS-FFA?
Yes, it did

Q 15 Link(s) to additional information
www.gady-rca.org
E2 - The Right to Food in Haiti: challenges and responses in crisis contexts

Q1 Title of the event
The Right to food in Haiti: challenges and responses in crisis contexts

Q2 Date / timing of the event / consultation
13 February 2025



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions

Q3 Location of the event
Virtual event

Q4 Geographical coverage of the event

National

The event was focused on a national example, but accessible to a global audience. The event is part of a series
of dialogues focusing on the right to food in conflict contexts and protracted crises including Gaza, Haiti,
Sudan, Myanmar, Columbia, Tchad, Cuba, Ukraine etc.

Q5 Country(ies)/ Region(s) represented at the event/consultation
Haiti

Q6 Contact person
Name: Zdravka Dimitrova

Email address: zdravka.dimitrova@fao.org

Q7 Affiliation
UN Organization

Q8 Who organized the event?
UN Organization

Q 9 Who participated in the event?
Government, UN Organization, Civil Society / NGO, Donor

Q 10 How have the CFS-FFA Principles been used in your context that were shared during the event?
References to the CFS-FFA Principles are included in the dialogue by way of link in the chat box and by
mentions by speakers for the benefit and access of the webinar audience for all dialogues.

Q 11 Which specific Principle(s) of the CFS-FFA has/have been most relevant to the experience(s) in the use and / or
application of the CFS-FFA that were shared during the event?

Principle 1: Meet immediate humanitarian needs and build resilient livelihoods

Principle 3: Reach affected populations

Principle 4: Protect those affected by or at risk from protracted crises

Principle 5: Empower women and girls, promote gender equality and encourage gender sensitivity

Principle 6: Ensure and support comprehensive evidence-based analyses

Principle 7: Strengthen country ownership, participation, coordination and stakeholder buy-in, and accountability
Principle 8: Promote effective financing

Principle 9: Contribute to peacebuilding through food security and nutrition

Principle 10: Manage natural resources sustainably and reduce disaster risks

Principle 11: Promote effective national and local governance

Q 12 Brief description of the experience(s) shared during the event, describing challenges and good practices in using
the CFS-FFA Principles

Summary

Haiti faces a deepening humanitarian crisis, driven by recurring natural disasters, armed violence, economic
instability, and political turmoil. Food security and nutrition have steadily worsened, leaving millions at risk of
hunger and malnutrition. This webinar explored:

* The role of states’ extraterritorial human rights obligations, particularly regarding the right to food, in
addressing the food security crisis;

e Strategies and recommendations for the international community.


mailto:zdravka.dimitrova@fao.org

What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?

Compilation of contributions
Over 220 people attended the virtual event. This dialogue is part of FAO’s initiative on the right to food in
conflict-affected regions and protracted crises, providing a space to discuss solutions and amplify the voices of
those most impacted.

Background

The event highlighted the deepening food crisis in Haiti, a country where 5.4 million people—nearly half the
population—face food insecurity. Spiraling inflation has driven food prices so high that many families now
spend up to 70% of their income just to eat. This crisis is further compounded by political instability, economic
collapse, gang violence, and recurrent climate disasters, all of which continue to devastate agricultural
production and disrupt access to markets. Haiti, as a State Party to the International Covenant on Economic,
Social, and Cultural Rights (ICESCR), is committed to uphold the right to adequate food. However, the current
crisis has overwhelmed the country’s capacity to fulfill these obligations. The event underscored the urgent
need for both national and international action to address the root causes of food insecurity and build long-
term resilience.

Key findings:
Systemic challenges:

Participants emphasized that Haiti’s food crisis is driven by multiple, interrelated challenges. The country’s
heavy dependency on food imports, coupled with skyrocketing prices, displacement, and climate shocks, has
severely hindered the realization of the right to food.

Gang violence has further exacerbated the situation, obstructing food transport, market access, and
humanitarian aid delivery. Gangs have taken control of key transportation routes, setting up roadblocks and
imposing taxes on goods and public transport. Farmers face extortion through forced 'taxes' to access their own
fields, while many have been displaced from their land altogether.

Moreover, the lack of a functional land registry has complicated land ownership and agricultural development.
In the absence of clear land rights, farmers are increasingly vulnerable to land theft and displacement, further
undermining their ability to produce food and sustain livelihoods.

Humanitarian and development gaps:

The discussions revealed significant gaps in both humanitarian and development responses. In 2024, only 42%
of the UN’s humanitarian funding appeal for Haiti was met, leaving many critical needs unaddressed. While
emergency food aid remains essential, participants stressed that such efforts alone cannot resolve the crisis.
Restoring local food production and building long-term resilience must be central to any sustainable solution.

The reliance on massive food imports to meet immediate hunger needs has created unfair competition for local
farmers, further weakening domestic production. This cycle of dependence has left Haiti highly vulnerable to
global market fluctuations and external shocks, such as climate hazards and economic disruptions.

Recommendations:

International responsibility

The event underscored the need for predictable and sustainable international financing to support Haiti’s
humanitarian and development efforts. Under Articles 2 and 11 of the ICESCR, the international community has
a legal obligation to assist when a state is unable to fulfill the right to food. This includes increased funding for
the Humanitarian Response Plan, with a focus on emergency livelihood assistance and resilience-building
initiatives.

The discussions made clear that Haiti’s food crisis is not merely a humanitarian issue but a complex,
multidimensional challenge requiring coordinated, rights-based solutions. Addressing food insecurity in
parallel with the security situation is essential for sustainable peace and development.

Moving forward, restoring peace and security, strengthening local production capacities, securing land rights,
and enhancing environmental sustainability will be crucial for building a resilient, self-reliant future for Haiti.
The international community must fulfil its legal duty to support Haiti, ensuring that efforts go beyond
emergency relief to promote long-term development, social justice, and the realization of the right to adequate
food for all.

Strengthen local food production

To break the cycle of dependence, participants called for increased investment in Haiti's agricultural sector.
This includes providing incentives and protections for local farmers, promoting climate resilient farming
practices, and supporting Haitian-owned businesses that can respond to both humanitarian and market
demands.



What are your experiences in the use and application of the CFS Framework for Action for
Food Security and Nutrition in Protracted Crises (CFS-FFA)?
Compilation of contributions
Grassroots organizations were highlighted as key drivers of community-driven solutions. By involving local

populations in decision-making and project implementation, such initiatives can foster resilience and ensure
that development efforts reflect the needs and priorities of those most affected.

Enhance governance and security

Addressing gang violence, corruption, and weak governance emerged as a critical precondition for progress.
Without the rule of law and secure access to land and markets, farmers cannot sustain production, and
humanitarian aid cannot reach those in need. Establishing a functional cadaster system was identified as
essential for securing property rights, facilitating agricultural investment, and reducing land-related conflicts.

Integrate humanitarian and development approaches

Participants stressed the importance of aligning humanitarian aid with long-term development goals within a
human rights framework. This includes investing in transport infrastructure, market security, and logistics to
ensure safe and efficient food transport from rural areas to urban markets. Such investments can significantly
reduce food costs, enhance access to affordable nutrition, and decrease dependency on external aid.

Additionally, displaced populations—currently numbering around one million—represent untapped human
capital. Providing them with opportunities to resettle, work, and produce locally is crucial for individual and
national resilience.

Advance environmental sustainability

Environmental sustainability was recognized as a cornerstone of long-term food security. Participants called
for a comprehensive reforestation plan to build resilient agriculture, combat climate change, and safeguard
natural resources. Integrating environmental initiatives into peace and development strategies was seen as
essential for ensuring a truly comprehensive national plan.

Q 13Timing of the event/consultation
13 February 2025

Q 14 Did the event lead to any agreement on concrete steps to further use the CFS-FFA?
No

Q 15 Link(s) to additional information

https://www.fao.org/right-to-food/news-and-events/news/news-detail/haiti-s-hunger-crisis--urgent-
action-needed-to-protect-the-right-to-food/en

E 3-Un atelier de co-construction du Programme intégré d'appui des Nations Unies aux priorités du
gouvernement du Niger

Q1 Titre de la manifestation
Un atelier de co-construction du Programme intégré d'appui des Nations Unies aux priorités du gouvernement du Niger

Q2 Date de 'événement
26 Novembre 2024

Q3 Lieu de la manifestation
Niamey (NIGER)

Q4 Couverture géographique de la manifestation
Subprefectural

Q5 Pays/Région(s) représenté(e-s) lors de la manifestation/consultation
NIGER

Q6 Personne de contact
Nom: FALLA ABDOULAYE

Courriel: zdoudouz@yahoo.fr

Q7 Affiliation


https://www.fao.org/right-to-food/news-and-events/news/news-detail/haiti-s-hunger-crisis--urgent-action-needed-to-protect-the-right-to-food/en
https://www.fao.org/right-to-food/news-and-events/news/news-detail/haiti-s-hunger-crisis--urgent-action-needed-to-protect-the-right-to-food/en
mailto:zdoudouz@yahoo.fr
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Gouvernement, Organisme des Nations Unies, Société civile / ONG, Secteur privé, Université, Donateur

Q8 (i) Qui a organisé cette manifestation ?
Gouvernement, Organisme des Nations Unies

Q9 (ii) Quia participé a la manifestation ?
Gouvernement, Organisme des Nations Unies, Société civile / ONG, Secteur privé, Université, Donateur

Q 10 Comment les principes du CSA-CDA ont-ils été utilisés dans votre contexte et partagés lors de la manifestation ?

Niamey, 26 Novembre 2024 - Un atelier de co-construction du Programme intégré d'appui des Nations Unies
aux priorités du gouvernement du Niger s'est ouvert, ce mardi 26 novembre 2024 a l'hbtel Bravia de Niamey,
sous le theme Souveraineté Alimentaire : « Amélioration de la sécurité Alimentaire et nutritionnelle.

Ce programme qui sera conjointement développé par le Niger et les Nations Unies vise a améliorer la
productivité agricole et valoriser les produits locaux tout en créant des emplois pour les jeunes et les femmes.
Il soutiendra la restauration des écosystemes, la gestion durable de ’environnement et ’eau, et renforcera les
chaines de valeur locales pour des systémes alimentaires plus durables et inclusifs.

Q 11 (iv) Quel(s) Principe(s) spécifique(s) du CSA-CDA a/ont été le(s) plus pertinent(s) pour les expériences
d'utilisation et/ou d'application du CSA-CDA présentées lors de la manifestation ?

Principe 1: Répondre aux besoins humanitaires immédiats et renforcer la résilience des moyens de subsistance
Principe 2: Mettre 'accent sur les besoins nutritionnels

Principe 7: Renforcer ’adhésion des pays, la participation, la coordination et la collaboration des parties prenantes,
ainsi que la responsabilité de rendre compte

Principe 8: Promouvoir un financement efficace

Principe 9: Contribuer a la consolidation de la paix grace a la sécurité alimentaire et a la nutrition

Principe 10: Gérer les ressources naturelles de maniére durable et réduire les risques de catastrophe

Principe 11: Promouvoir une gouvernance nationale et locale efficace

Q 12 Breve description de l'expérience (des expériences) présentée(s) au cours de la manifestation, décrivant les défis
et les bonnes pratiques dans l'utilisation des Principes du CSA-CDA

Déja cette rencontre a été 'objet de faire un diagnostiques de la mise en ceuvre des activités dans le cadre du
CSA-CDA et mieux il fallait les accorder a Uorientation de U’ Etat afin de faciliter la mise en ceuvre et les impacts
attendus.

Q 13 Calendrier de la manifestation/consultation
Un chronogramme sera établi pour la suite des activités

Q 14 (vi) La manifestation a-t-elle abouti a un accord sur des mesures concretes a prendre pour poursuivre ['utilisation
du CSA-CDA?

L’alignement au CS A a toujours été la boussole au Niger donc des mesures concretes ont été prises pour améliorer la
mise en ceuvre la cocréation et Uefficacité dans nos actions.

Q 15 Link(s) to additional information
https://www.anp.ne/le-niger-et-les-nations-unies-coconstruisent-un-programme-integre-dappui-a-la-
souverainete-alimentaire-du-
pays/#:~:text=Niamey%2C%2026%20Nov%20(ANP)%2D,et%20nutritionnelle%2C%20et%20de%20la

Additional comments received

A. Automated wheat Phenotyping and Trait Development Platform for salt tolerance to mitigate climate
change impacts an food security using remote sensing data

Salt stress, as one of the most significant abiotic stresses, causes considerable yield reduction worldwide, posing
a direct threat to global food security. In Egypt, where high population growth rates and frequent soil degradation
exacerbate agricultural challenges, the impact of salt stress is especially critical. Therefore, salt-tolerant plants
offer a sustainable solution for many developing countries by enabling crop production on land and water
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resources unsuitable for conventional crops. These crops can provide essential food, fodder, and fuel, reducing
pressure on arable lands while supporting food security initiatives. To maximize the potential of salt-tolerant
plants, it is crucial to identify and understand the genetic and physiological mechanisms underlying salt stress
tolerance.
Despite their importance, the molecular bases of salt stress tolerance remain largely unexplored, especially the
differences in global gene expression between salt-tolerant and susceptible genotypes. One of the key challenges
is the limited ability to collect high-resolution, accurate phenotypic data, which hinders the integration of this
information with genomic data to identify and modify essential genes for breeding improved crop varieties.
Overcoming this bottleneck by using advanced sensing technologies on both ground-based mobile and remote
platforms for automated phenotyping could significantly enhance plant breeding programs. This would help
improve the resilience of crops like wheat to salinity stress, thereby contributing to greater food security.
Our interdisciplinary team at NARSS, supported by the FAO (Food and Agriculture Organization of the United
Nations) and the Agriculture Research Center (ARC), will develop an automated, high-throughput system called
the Automated Wheat Phenotyping and Trait Development Platform. This platform is designed to enable end
users to assess and improve wheat productivity and resilience by quantifying field performance variations and
identifying critical genomic traits for salinity tolerance. By integrating airborne and ground-based sensor
technologies, validated with ground-referenced data, this system will match agronomic performance data with
genotypic data through complex analytics. The resulting optimization of wheat yield and biomass production
under high salinity conditions will mitigate climate change impacts and strengthen food security.
Our objectives include: (a) optimizing high-throughput remote sensing technologies to acquire relevant data on
wheat plant phenotypes, (b) implementing data analytics algorithms for segmentation and feature extraction, (c)
developing predictive models for plant growth and performance under stress conditions, (d) designing and
implementing sophisticated genetic analysis pipelines to identify genes controlling wheat performance, (e)
creating a user-friendly platform to provide breeders and other end users with easy access to data and analytics,
and (f) identifying differentially expressed genes in the leaves of Egyptian wheat genotypes with varying salt
tolerance to assist in breeding salt-tolerant strains.
This study will select wheat genotypes with varying degrees of salt tolerance, characterized through physiological
measurements such as relative water content, chlorophyll fluorescence, sugar and proline content, and ion
concentrations (Na+, K+, Cl-, and Ca2+). Gene expression responses to salt stress in both tolerant and sensitive
genotypes will be monitored using advanced molecular techniques, including microarray technology and
guantitative RT-PCR. These innovations will enable breeders to develop improved wheat varieties, increasing
agricultural productivity, enhancing resource efficiency, and ultimately bolstering national and global food
security.
See the attachments:

- proposal draft

B. Asabe Shehu Yar’Adua, Organization USA

This is the call for submission for the Asabe Shehu Yaradua Foundation, United States.

The CFS-FFA (Framework for Action for Food Security and Nutrition in Protracted Crises) is a key tool for tackling
food insecurity and malnutrition during extended crises like conflicts or disasters. Its 11 principles, including
human rights, resilience, and nutrition, guide actions to protect livelihoods, ensure access to those in need, and
improve aid coordination. Used in diverse crises, from war zones to disaster areas, it has fostered better
collaboration, stronger community resilience, and improved nutrition. Yet, funding shortfalls and access barriers
persist. Addressing these needs requires increased resources, stronger partnerships, and innovative solutions. In
essence, the CFS-FFA provides a vital path toward a more food-secure world amidst protracted crises.

C. Collective Submission by the Civil Society and Indigenous Peoples’ Mechanisms (CSIPM)

Introduction

Operationalizing the FFA is ever more pressing as protracted crises continue to intensify and proliferate,
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exacerbating food insecurity worldwide. Thirty-six countries and territories faced protracted food crises in 2023".
Among these, 19 experienced protracted food crises, accounting for up to 80% of the total population annually
facing acute food insecurity.

Adopted after years of advocacy and negotiation by communities living in protracted crises, the landmark 2015
FFA policy framework is rooted in human experience, human rights treaties and international humanitarian law,
the backbone of the UN’s rule-based order. However, despite its practical and normative principles, UN Member
states, Charter-based bodies, and international organizations have manifested little-to-no will implement the
FFA, leaving its potential largely unrealized outside civil society efforts.

Beyond simply calling for uptake and application, reflection must acknowledge and remedy this inertia. This input
summarizes key experiences, lessons learned, challenges, and recommendations drawn from communities living
in protracted crises.

Missed opportunities and Contradictions

CSIPM constituencies in protracted crises areas indicate that governments, Charter-based bodies, and
international organizations have mostly neglected the FFA. Based on consultations, the FFA is not even known by
some countries and UN agencies. Neither is the Framework mentioned in the strategic plans of UN agencies,
donors’ frameworks, or long- term development frameworks. For instance, the Interagency Humanitarian
Evaluation of the Northern Ethiopia Crisis? highlights significant challenges in the humanitarian response, including
the neglect of FFA principles in favor of UNEG norms and human rights frameworks. The FFA framework, though
potentially crucial, was either unknown or unused, while challenges like coordination, collective action, limited
coverage, and data utilization compounded the issues.

Similarly, Uganda’s Ministry for Disaster Preparedness and Refugees coordinates disaster response and refugee
support but does not explicitly link to the FFA. While CSOs and NGOs provide immediate relief and the government
focuses on long-term policies, neither systematically integrates the FFA into planning or action.

More alarming, communities in protracted crises also report how state behavior persistently contradicts FFA’s
principles, with some governments actively weaponizing food while others neglect their extraterritorial
obligations, enabling food weaponization and prolonging crises. In Palestine, the Israeli occupation has intensified
attacks on natural resources, infrastructure, and food production, culminating in genocide accompanied by the
fastest human-made famine since WWII, while destroying 80% of Gaza’s agricultural lands?®.

Simultaneously, West Bank farmers endure intense Israeli military and colonial-settler assaults, consequent loss
of harvests, livestock, land, water, food-distribution infrastructure, and equipment. No UN agency or other
external party has effectively pressured Israel to stop the genocide, nor ensured Palestinians’ entitlement to vital
aid, let alone ensured the besieged population feed itself. Short-term relief has been sporadic, without support for
agricultural rehabilitation or food-system restoration.

In Lebanon, Israel’s invasion and occupation have pursued a “scorched earth” military doctrine, with banned white
phosphorus and toxic bombs incinerating over 2,000 hectares of farmland during the olive harvest. The assault
also forced farmers to flee, abandoning 12,000 hectares of cultivated land®. Recently, its occupation of Syrian
territory has also evicted and dispossessed local food producers.

1 According to the 2024 Global Report on Food Crises (GRFC).

2Conducted under the Inter-Agency Evaluation Humanitarian Steering Group (IAHE SG), including FAO, WFP, UNDP among others.
3 As reported by Euro-Mediterranean Human Rights Monitor in September 2024.
4 ‘Our seeds, our roots’: Sowing hope as Israeli bombs fell on Lebanon, Al-Jazeera (December, 2024).


https://www.fsinplatform.org/report/global-report-food-crises-2024/
https://euromedmonitor.org/en/article/6487/Gaza:-Israel%E2%80%99s-destruction-of-hundreds-of-dunams-of-agricultural-land-is-expression-of-its-insistence-on-committing-genocide
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In Pakistan, military operations have displaced thousands, preventing farmers from planting or harvesting, cutting
off main production sources. Unable to feed their livestock, many have perished, or were slaughtered for food,
further weakening agricultural capacity. In occupied Kashmir, India has altered the legal system?®, depriving
farmers and others of their lands used for food production and livelihood, enabling foreign land grabs instead.

In Uganda, the refugee influx from conflict-ridden neighboring countries, along with internal displacement due to
conflictand environmental hazards, deplete natural resources and food security. Diminishing international aid has
led to significant reductions in food rations for refugees, further straining food security. This situation has forced
refugees to adopt desperate measures to survive.

In Ethiopia, ongoing conflict has displaced 83% of Tigray’s population (*4.6 million), with 2 million facing severe food
insecurity®. In 2023, WFP and USAID suspended aid over alleged food misappropriation, leading to over 1,400 reported
starvation deaths in Tigray’.

Collusion between elite interests and foreign-monopoly capital, military interventions and neoliberal policies
exacerbate these crises. The unprincipled politicization of humanitarian aid has exacerbated protracted crises for
millions. Aid and development agencies’ performance in Haiti has illustrated the recent failure to apply FFA guidelines?,
as has the recent USAID shutdown. Communities in resulting protracted crises are the ones unfairly bearing the
responsibility of applying and disseminating the FFA.

Civil Society Doing its Part

The Arab Group for the Protection of Nature (APN) has operationalized FFA principles, specifically principles 1, 3,
and 4, through projects countering war and blockade impacts. In Gaza, the "Revive Gaza’s Farmland" project has
cultivated over 1,000 dunums, rehabilitated 17 greenhouses, and supported over 500 farmers with crops, fishing
nets, and poultry. Inthe West Bank, the Million Tree Campaign has planted over 3 million fruit trees, benefiting over
34,000 farmers while also enhancing irrigation and food systems. In 2025, APN launched a projecttorestore olive
farmlandin southern Lebanon, rehabilitating land devastated by war.

Uganda’s Women in Agriculture and Environment (SWAGEN) has disseminated the FFA at workshops to plan
interventions in the lives of refugees and IDPs and called on the Ministry of Disaster Preparedness and Refugees
to adopt the FFA.

Pakistan CSOs, Roots for Equity and Pakistan Kissan Mazdoor Tehreek (PKMT) have applied FFA’s principlesin efforts
to improve local governance and mobilize natural resources to support affected communities and peasants
following the end of military operations and the major 2022 flood.

Barries to Uptake and Implementation

® |Inertia and resistance from vested interests, colonial forces with collaborating local elites and external
predators who exploit arbitrary, unstructured, and unprincipled crisis management.

" Fragmented approaches, whereas programmes/practices integrating all FFA dimensions—humanitarian
assistance, long-term development, peacebuilding, human rights, and root cause remedies—are rare.

" Inadequately qualified and trained operators in the field, including UN officials, insufficiently willing or
trained to perform their integrated UN Charter-based obligations and consensus-based nonbinding
frameworks.

5 in violation of The Hague Convention (1907) prohibitions, Article 43.

6 Tigray: Emergency Food Security Assessment, WFP, (21 March 2022).

7 Over 1,400 People Starved To Death In Tigray Since Food Aid Suspension, Forbes (02 September 2023).

8 Marc Cohen, “Dumping peanuts on Haiti,” Oxfam (06 April 2016).“Haiti: fertile land seized for new sweatshop zone,”. “US-
funded Industrial Park Forces Haitian Farmers Off Their Land” [with video], Action Aid (12 January 2015).
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"  States’ failure to execute their extraterritorial human rights and humanitarian obligations and
development commitments, hampering international assistance and cooperation to resolve root causes
as required to achieve justice and resulting peace.
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Lack of political will and states’ predatory foreign policies that resist behavioral change to uphold
accountability to international human rights, humanitarian and sustainable-development norms.

Limited public awareness, outreach, and understanding of the FFA across sectors.

Insufficient resources, including outreach budgeting, amid ever-shrinking development budgets, greater
private-capital accumulation, and over-prioritization of military expenditures.

Countries in protracted crises face financial disparities due to limited fiscal space, with donor priorities
often focusing on their own objectives rather than the countries' long- term development frameworks.
Debt repayments further burden fragile countries. Additionally, funding is primarily directed toward
humanitarian efforts and minimal support for long-term development and peacebuilding initiatives.

Many governments lack technical, institutional and governance capacity and resources needed
to achieve food sovereignty.

Perceived voluntary nature of the FFA, despite its rootedness in treaty obligations, general principles of
international law and peremptory norms.

Absence of monitoring mechanisms coordinated within a custodian agency to coordinate and monitor
effective FFA operationalization.

Operationalizing the FFA Promotes and Facilities

Identifying and resolving root causes of crises, working on crises, not only in
crises [Principles 9, 10, 11, 3, 6, 20, 31].

Food sovereignty and self-reliance, emphasizing the importance of communities controlling their
own food systems and strengthening technical and local knowledge and gender equity to ensure

) <«

Early recovery, calling for affected communities’ “resilience”, but that concept does not replace
humanitarian aid and accountability of parties causing the shock or reparation of costs, loss and damage
[4, 6, 20, 21, 22, 28(ii), 32(vi(vii), 33(iii)].

Grassroots political decision makingis essentialfor resisting colonial practices, while fostering local
ownership of food systems [Principles 5and 6, 4, 7, 15].

The integrated UN Charter-based approach, reminding practitioners of states’ obligations within the
human rights pillar that the OECD-promoted triple ‘humanitarian- development-peace nexus’ omits [4, 8,
16, 26(v)(viii)].

Improved crisis response efforts, making interventions norm based, more structured, accountable, and
effective while ensuring they are measurable and responsive to the needs of affected populations [22, 23,
28(ii), 29(iii)].

Monitoring, learning, and identifying abuse, strengthening advocacy and showcasing achievements,
and mobilizing evidence-informed and adequate resource management to support affected communities
[18, 28(iv), 29(vii)].

Inclusivity, leaving no one behind in crisis prevention, response, and remedy [22(x), 23(ii)].

Policy coherence, aligning short-term, emergency relief with longer-term, institution- building
development approaches, operationalizing states’ human rights obligations to realize their preventive and
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remedial functions and effects [15-16].

®" More-effective resource allocation, strengthening “resilience” and sustainable food- production with
international assistance and cooperation [Principle 10, 22(v), 23(vi), 26(ii), 32(v)].

Recommendations

" Mobilize dedicated funding to ensure effective dissemination of the FFA at national and local levels in
countries affected by protracted crises, while addressing funding mechanisms and reducing the debt
burden onthese countries.

®" Raise awareness and provide education by translating and tailoring the FFA into accessible
languages for diverse audiences, including communities, government officials, and other
stakeholders, while integrating political education into community mobilization efforts, especially in war
zones, conflict areas, and disaster-struck regions.

" Promote food sovereignty by supporting local communities to resist colonial occupation and
dependency on imported education and agricultural systems.

®  Utilize the FFA as a practical framework to address the Triple Nexus approach shortcomings and turn
them into tangible actions on the ground, integrating and aligning FFA-based humanitarian, development,
human rights, root-cause remedying, and peace-building efforts.

" Widely disseminate the FFA and train practitioners on FFA operationalization across UN and civil
society platforms to ensure broad awareness and commitment to its principles.

®  Conduct athorough assessment of FFA performance to identify and resolve the challenges and causes
of the failure to operationalize the FFA.

D. Dr Paul Rigterink (retiree)

From Major challenges facing fish farms in coastal Gaza Strip- paper

More than two million people in the coastal strip suffer from a massive seafood deficit, this despite the fact that
the Gaza coast spans more than 40 kilometers overlooking the Mediterranean. There are over 3,500 Palestinian
fishermen in Gaza but the Israeli naval blockade has increased the fish deficit to approximately 70 percent,
which has worsened the already deteriorating food security situation in the Gaza Strip, Amjad Al Shirafi,
Palestinian Fishermen Union Secretary, told CGTN.

Local investors have resorted to fishing farm projects as a result of the continued reduction in fishermen's work
caused by Israel's naval blockade. Jumaa Badawi runs a fish farm near Gaza sea shore, working on seabream
fish farming, to meet the shortage.

"The seabream lives at a distance of more than 12 nautical miles, which Gaza fishermen are absolutely
forbidden to reach, forcing us to look for alternatives," he said.

However, even though they have created local fish farms to overcome the shortage in the local market "the
surge in prices of fish food, which is imported from Israel, is one of the most major obstacles, putting fish farms
at the risk of bankruptcy and even closure."

Agronomist Wael Mssalam found that azolla plant, prominently found in Latin America and some other
countries, may help Gaza farmers overcome the high prices of fish and poultry feed imported from Israel, and
produce a local alternative to it. So he brought plant seeds from outside the Gaza Strip late last year, rented a
farmland and equipped the first aquarium to grow azolla.

He continued his experiments despite initial failures until he finally succeeded in producing abundant quantities
of the plant species which is used as a natural feed for fish.
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"Azola is an aquatic ferns plant grown on water surface, a cost-cutting product, and is considered an
environmental friendly and economic feed. Using azolla as a food for fish reduced the high-priced feed
imported from Israel to 50 percent, which means achieving a higher profit margin for Palestinian farmers,"
Mssalam said.
According to the Oslo accords signed between Israel and the Palestine Liberation Organization (PLO) in 1993,
the fishing distance for Palestinians was set at 20 nautical miles, but Israel did not commit to allowing
fishermen to use it, shrinking it to 12 nautical miles then six nautical miles, bringing about a dramatic decrease
in the quantity of fish.
Reports by international legal institutions highlight consistent pursue of Palestinian fishermen amidst the sea. A
statistical report issued by Al Mezan Center for Human Rights noted that in the first half of 2019 Israeli naval
forces committed 207 attacks on Palestinian fishermen in the sea off the shores of Gaza, resulting in injury of
15 fishermen, arrest of 28 others along with detention of 11 boats.

E. Racines de la Terre et Justice Sociale / Coordination National de la Marche Mondial des femmes de
Tunisie

Dear Partners,

I'm Karima Hammami, a civil servant at the Ministry of Health in Tunisia, with a PhD in applied geology. | work on
issues related to wastewater and treated water management, environmental health and the protection of
populations against water-related risks. As an active member of several associations committed to the rights
of small farmers and the right to adequate food (Association Racines de la Terre et Justice Sociale (Earth Roots
and Social Justice Association)/Coordination Nationale de la Marche Mondiale des Femmes en Tunisie
(National Coordination of the World March of Women in Tunisia)), | have gained diverse experience on issues of
food security, livelihood resilience and sustainable governance in times of protracted crisis.

In Tunisia, prolonged crises linked to climate change, economic tensions and environmental degradation have
a direct impact on food security and nutrition. The mobilization of the CFS-FFA principles is essential to
strengthen the resilience of vulnerable populations, particularly small-scale farmers, rural women and
marginalized communities.

Experience and best practices

1. Participatory and multi-sectoral approach
A major initiative was carried out through multi-sectoral consultation workshops involving public
authorities, local associations and small-scale farmers. This approach has made it possible to
integrate local concerns into agricultural and food policies.

2. Strengthening livelihood resilience
Pilot projects have been implemented to diversify farming activities and promote agroecological
techniques adapted to local climatic conditions. These initiatives have significantly improved the
incomes of rural households and reduced their vulnerability to climatic hazards.

3. Gender equality
Training programs and access to microfinance have been specifically targeted at rural women,
enabling them to strengthen their role in food production chains and reduce economic inequalities.

4. Evidence-based analysis
The introduction of a national monitoring system for waterborne pathogens has enabled us to better
manage the risks associated with water contamination, thus contributing to greater food safety.

Lessons learned

e Multi-sector coordination is a key factor in ensuring a coherent and sustainable response to crises.

e Gender mainstreaming not only addresses inequalities, but also strengthens the resilience of rural
communities.

e Anevidence-based approach improves decision-making and the management of protracted crises.
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Recommendations

To strengthen the integration of the CFS-FFA into national policies through a robust legislative and
regulatory approach.

To institutionalize participatory processes to ensure active involvement of local stakeholders.

To support data collection and analysis for regular evaluation and continuous improvement of the
measures adopted.

To promote awareness of the principles of the right to adequate food, particularly among political
decision-makers.

Conclusion

The application of the CFS-FFA in Tunisia has demonstrated its potential to improve food security and resilience
in the face of prolonged crises. The sharing of experiences and lessons learned through this contribution aims
to encourage wider and more effective adoption of this strategic framework at national and international level.

F. Patter Roni, USA

Thank you for this important initiative! The CFS Framework for Action in Protracted Crises is a critical
tool for addressing the unique challenges faced in these complex situations. Its emphasis on resilience-
building, multi-stakeholder collaboration, and sustainable recovery provides a solid foundation for
impactful interventions. | look forward to learning from the shared experiences and innovative
approaches from contributors worldwide.

G. Recommendation for enhancing CFS-FFA Implementation (National Food Safety Authority of Egypt
(Malak Elbasyouny)

Recommendations for Enhancing CFS-FFA Implementation

1.

Policy Integration:
o Encourage governments to integrate CFS-FFA principles into national policies and strategies
for food security and crisis management.
o Strengthen policy coherence across humanitarian aid, development, and human rights
frameworks.

2. Capacity Building:

o Provide technical and financial support to local stakeholders for implementing CFS-FFA
principles.
o Facilitate knowledge sharing through regional and global platforms.

3. Scaling Grassroots Innovations:

o Promote grassroots innovations that demonstrate success in addressing food security
challenges in protracted crises.

o Provide platforms for grassroots organizations to share experiences and receive support for
scaling their initiatives.

H. Rice Research Institute (Umme Aminun Naher, Bangladesh)

Rice is staple food of many countries in the Asia. Rice cultivation entails huge amount of chemical
fertilizer application which causes environmental pollution and also creating problem for human
health. Among the nutrient elements nitrogen is the most limiting nutrient for rice production and
unfortunately its use efficiency by the rice crop is very poor (30 to 50%). In the wetland field condition,
ammonium (NH4+) and nitrate (NO3-)are the primary forms of nitrogen that resulted immediate after
urea application. Rice plant uptake about 40% of the applied nitrogen either as NH4+ or NO3- and rest
of them are lost and back to the environment as NH3, NO2, N20 and NO3 that pollute air and water,
respectively. The reactive forms of ammonia (NH3) that returned to the air via volatilization is major
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contributor to the fine particulate matter (PM2.5) and causes serious air pollution and a threat to
human health and biodiversity. Reduction of NO3 produced nitrous oxide (N20) and it is a greenhouse
gas having global warming potential 300 times higher than per molecule CO2 that destroying ozone
layer of the atmosphere (Gu and Yang, 2022). Moreover, synthesis of nitrogenous fertilizer through the
Haber-Bosch process burns about 2% of global energy (Sutton et al., 2013).
Global demand for food production forces intensive agriculture to lean toward synthetic fertilizer use
and simultaneously increases risks of soil degradation by altering the earth’s biogeochemical
processes. Among the agricultural inputs, synthetic fertilizers are required in huge amounts for crop
production. Potential management of free-living N2 fixing and phosphate solubilizing bacteria (PSB)
may decrease the demand for synthetic N and P fertilizer requirements for rice production.
Considering soil health and the environment, we hypothesized that BNF by free-living N2 fixing bacteria
might compensate at least 30% of Nr in rice production, and co-composting of biodegradable kitchen
waste with rock phosphate and PSB may fulfill the required P demand of rice and consecutively
improve soil health via the addition of organic matter. Hence, a biofertilizer was produced that can
supplement 30% N and eliminate 100% TSP i8n rice production. This biofertilizer may be a tool for
climate smartrice production and also ensure safe food production with healthy environment. Front.
Plant Sci. doi: 10.3389/fpls.2021.602052

l. Universidad Catolica de Avila, Spain (Cristina Lucini)

Good morning,

| congratulate you for your contributions, they are very interesting.

I send you a reflection in relation to the issues with which we are working from Spain. | hope it will be of
interest to you.

Bestregards

The rural world is closer than we think.

If we open our fridge or our pantry, we find a wide variety of fresh foods that come from our fields. We
talk about “farm to table” because that's the way it is. Farmers are able to produce excellent fresh
produce thanks to the best plant material, together with the soil and climatic conditions of our land and
an exquisite treatment of the land where it is produced, under the unquestionable framework of food
safety.

The process of obtaining fruits and vegetables is not immediate, it requires time, tenacity and care for
several months, even years, depending on the type of crop in question. These Spanish products are
part of the Mediterranean Diet, declared Intangible Cultural Heritage of Humanity by UNESCO in 2010.
This scenario does not only refer to the food itself, but encompasses a culture, an environmental,
economic and social benefit in our rural world.

Itis important to know how the food we eat is produced. Our farmers do an extraordinary job, not only
in food production, but as a rural population, they participate in the sustainability of the environment
and the local economy. However, they need a generational replacement.

Spain has an aging population: data provided by the Ministry of Agriculture, Fisheries and Food show
that only 16% of the total Spanish population lives in rural areas, i.e. some 7.5 million people are
registered in 84% of Spain's geographical area. What does this figure mean? That we must strive to
improve the quality of life of people living in rural areas, we must seek multidisciplinary strategies to
maintain our origins and continue to produce the best food.

One of the strategies focuses on young people, for this, we must convince them of the benefits of living
in the countryside, providing them with quality education. In this context, STEM/STEAM disciplines
(science, technology, engineering, mathematics and art) are offered as current tools to make rural
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education attractive, providing valuable and exclusive educational resources, creating vocations
capable of becoming professionals in the rural environment itself.
The rural world offers us a healthier vision of our own professional activity. It is a key sector in the
national economy.

PhD Cristina Lucini Baquero.
Agricultural Engineer
Faculty of Sciences and Arts
Catholic University of Avila

J. Use and Application of CFS-FFA: Context from Southeast Asia through the SERVIR SEA Programme of
Asian Disaster Preparedness Center (Rishiraj Dutta, Thailand)

Here is my brief write-up in the context of Southeast Asia for consideration. Please find it below
Sincerely
Rishiraj Dutta

Use and Application of the CFS Framework for Action for Food Security and Nutrition
in Protracted Crises (CFS-FFA): Context from Southeast Asia through the SERVIR SEA Program of Asian
Disaster Preparedness Center

The SERVIR Southeast Asia (SERVIR SEA)" program is a joint initiative of the United States Agency for
International Development (USAID) and the National Aeronautics and Space
Administration (NASA) that has put into practice some good examples of how the FAO CFS- FFA framework
has been institutionalized in the region. this has been done by leveraging geospatial technology and Earth
observation data to address food security and nutrition programs for the affected regions of Southeast Asia
focusing on the most vulnerable and marginalized communities.

1. Enhancing Early Warning Systems

e Practice: SERVIR SEA develop tools for real-time monitoring and forecasting of climate-related risks.
For example, the Southeast Asia Drought Watch (SEADW)? provides near real-
time drought monitoring and forecasting capabilities that enables governments and other stakeholders
to mitigate the impacts of drought on agriculture and food systems.

o Benefit: SEADW acts as an early warning system minimizing risk by ensuring timely interventions to
marginalized farmers in drought-prone areas of countries such as Cambodia and Vietnam.

2. Capacity Building using Geospatial Technology

e Practice: Capacity building is the cornerstone of SERVIR SEA program that strengthens the technical
capacity of stakeholders to use geospatial data for appropriate decision-making. The programs offer
customized and tailored training programs on remote sensing and geographic information systems (GIS)
and machine learning to support agriculture and food security as well as ecosystem and carbon
management. One good example is the Myanmar Land and Agriculture Monitoring Project (LAMP)3
which equips stakeholders such as international agencies, non-government organizations and civil
society organizations to assess crop yields, fire hotspots, and vegetation health.

e Benefit: LAMP has been able to empower capacity of humanitarian communities to address food
security challenges in the country particularly in areas affected by protracted crises.
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3. Developing Decision-Support Tools based on User Needs

e Practice: SERVIR SEA has been engaged in designing tools and platforms thatare well tailored to
regional and national needs for food security assessment and crisis
management. The Myanmar Land and Agriculture Monitoring Project (LAMP) is a good example of how
it is making high-resolution land cover maps and crop area estimations data available to the
humanitarian agencies and the public therefore, enhancing the information access to stakeholders
towards improving the overall food security assessment in the country.

e Benefit: Improving data accessibility for food security planning and minimizing the impact of climate
change on vulnerable populations.

4. Fostering Regional Collaboration

e Practice: SERVIR SEA is working to promote knowledge exchange and collaboration among Southeast
Asian nations. It promotes collaborative projects
and joint activities in the Greater Mekong Subregion that have enabled stakeholders
in the region to share best practices for addressing food security risks during crises.

e Benefit: Such initiatives have helped increase regional partnerships to address common challenges,
resulting in more integrated and effective responses to food security risks.

5. Gender and Social Inclusion

e Practice: SERVIR SEA  prioritizes gender equality and social inclusion (GESI)*.
The initiative guarantees that GESl is fully incorporated into their training programs utilizing gender-
sensitive approaches while increasing stakeholders' capacity to use geospatial tools for agricultural
decision-making.

o Benefit: Integrating GESI, benefits women and marginalized groups by providing equitable access to
technology and resources, leading to improved food security outcomes across communities.

Conclusion

The integration of geospatial technology, capacity building, and regional collaboration of SERVIR SEA aligns well
with the concepts of the FAO CFS-FFA framework. These experiences show how creative technologies and
participatory techniques can improve food security and nutrition during long-term crises, particularly among
Southeast Asia's most vulnerable communities.

reference
1 https://servir.adpc.net/

2 https://servir.adpc.net/tools/southeast-asia-drought-watch-seadw

3 https://servir.adpc.net/tools/land-and-agriculture-monitoring-project-lamp

4 https://servir.adpc.net/news/3d-participatory-mapping-model-promote-socially-inclusive-climate-action
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