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CFS COMMUNICATION STRATEGY 

1. Executive Summary 

The CFS Communication Strategy 2024-2027 provides a structured approach supporting the Committee on 

World Food Security in making its role as the foremost global platform for food security and nutrition policy 

dialogue visible globally. It aims to improve visibility, engagement, and the awareness of policy products in 

support of the Committee’s platform, policy, and uptake functions, in line with the Multi-Year Programme of 

Work 2024-2027, focusing on the ones most affected by food insecurity and malnutrition whenever possible. 

Drawing on previous similar initiatives and the findings of the 2017 Independent Evaluation, the current 

strategy addresses longstanding communication challenges, particularly at regional and national levels. It 

promotes a more decentralized and collaborative approach, emphasizing shared responsibility among CFS 

Members, Participants, and the Secretariat. 

The strategy sets a primary objective of raising the Committee’s global profile by 2027. This is supported by a 

focus on increasing awareness of CFS work, strengthening stakeholder collaboration, raising awareness about 

the uptake of CFS policy products, and contributing to resource mobilization as appropriate. 

It highlights the Committee’s distinctive strengths, including its inclusive platform, evidence-based policy 

guidance through the High-Level Panel of Experts, human rights-based approach, and broad convening power. 

Communication is positioned as a tool to convey these attributes and ensure that the Committee’s 

contributions are clearly understood and accessible to a wide range of audiences. 

http://www.fao.org/


2  CFS 2025/53/Inf.25 

 

2. Introduction 

The Committee on World Food Security (CFS) is the most inclusive international and intergovernmental 

platform within the United Nations system for addressing food security and nutrition (FSN). The Committee 

brings together Member States, UN agencies, civil society, the private sector, philanthropic foundations, 

research institutions, and other stakeholders committed to the progressive realization of the right to adequate 

food. 

The CFS Communication Strategy 2024–2027 supports the Committee’s strategic functions—platform, policy, 

and uptake—by enhancing visibility, facilitating engagement, and promoting the dissemination of its policy 

products. These activities aim to support the work of the Committee and its stakeholders by fostering 

awareness, dialogue, and collaboration. 

This strategy builds on previous frameworks, including the 2013 Communication Strategy, the 2020–2023 

update, and the recommendations of the 2017 Independent Evaluation. The evaluation identified persistent 

challenges in outreach, particularly at regional and national levels, and emphasized the need for a more 

decentralized and collaborative communication model. 

The strategy aligns with the Multi-Year Programme of Work (MYPoW) 2024–2027 and applies a Theory of 

Change approach to define its objectives, outcomes, and delivery mechanisms. The strategy promotes shared 

responsibility among CFS Members and Participants, with the CFS Secretariat providing coordination and 

technical support. 

The Communication Strategy 2024–2027 aims to elevate the profile of the CFS as the leading global platform 

for FSN policy dialogue. The strategy seeks to achieve this by strengthening communication practices that are 

inclusive, transparent, and evidence based. 

3. Communication Objectives and Outcomes 

The CFS Communication Strategy 2024–2027 defines a clear framework to support the Committee’s strategic 

functions1 through targeted communication efforts. The strategy aims to strengthen the visibility of the 

Committee, improve stakeholder engagement, and promote the dissemination of its policy products, focusing 

on the ones most affected by food insecurity and malnutrition whenever possible. Communication activities 

are designed to support the work of the Committee and its stakeholders, without implying implementation of 

CFS policy outcomes. 

3.1. Primary Objective 

The strategy aims to raise the profile of the Committee on World Food Security as the foremost international 

and intergovernmental platform for food security and nutrition policy by the end of 2027. This objective aligns 

with the Multi-Year Programme of Work (MYPoW) 2024–2027 and responds to the recommendations of the 

2017 Independent Evaluation of the CFS. 

 
1 The CFS strategic functions are Platform: leverage the convening power of the CFS as an inclusive international and 

intergovernmental platform to discuss the food security and nutrition situation and coordinate collective action at all levels; Policy: 

develop voluntary global policy guidance for policy convergence and coherence to achieve food security and improve nutrition and 

promote the progressive realization of the right to adequate food; and Uptake: foster the uptake, follow-up and review, and sharing of 

experiences and best practices on the use and application of CFS products at all levels (source: Multi-Year Programme of Work 2024-

2027) 

https://openknowledge.fao.org/server/api/core/bitstreams/c7db1c07-4e43-4230-918f-13a1bc131082/content
https://openknowledge.fao.org/server/api/core/bitstreams/c7db1c07-4e43-4230-918f-13a1bc131082/content
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3.2. Additional objectives 

The strategy identifies four intermediate outcomes that contribute to the achievement of the primary objective. 

Each outcome reflects a key area of communication impact and guides the development of related activities 

and tools. 

Increased Awareness 

The strategy ensures that CFS audiences are well informed about the Committee’s policy 

products, activities, and initiatives. Communication efforts aim to improve understanding of the 

CFS’s role and relevance across all levels. 

Enhanced Collaboration 

The strategy promotes effective communication among stakeholders by encouraging shared 

methods for information exchange and coordination. These efforts aim to strengthen 

engagement at global, regional, and national levels. 

Support for Policy Uptake 

The strategy facilitates the dissemination and voluntary use of CFS policy products. 

Communication tools and content are tailored to support decision-makers, practitioners, and 

other relevant actors in understanding and applying CFS normative documents. 

Mobilized Resources 

The strategy contributes to the mobilization of technical, human, and financial resources 

required to implement the MYPoW 2024–2027. Communication activities highlight the value of 

the Committee’s work and its relevance to broader development goals. 

Each outcome is supported by specific actions, tools, and milestones, which are detailed in the following 

sections of the strategy. 

4. Value Proposition 

The CFS Communication Strategy 2024–2027 is grounded in the Committee’s unique role as the most 

inclusive global and intergovernmental platform for food security and nutrition. The strategy articulates the 

value of the CFS by highlighting the distinctive features that underpin its legitimacy, credibility, and relevance 

in the international FSN landscape. 

The Committee provides a space for inclusive, transparent, and evidence-informed dialogue among 

governments, UN agencies, civil society, the private sector, philanthropic organizations, and research 

institutions. This inclusive model ensures that diverse perspectives contribute to shaping global FSN policy 

guidance, enhancing ownership and accountability across constituencies. 

The strategy emphasizes the importance of communicating the CFS’s added value through four core 

dimensions: 

Inclusivity and Transparency 

The Committee enables open and participatory dialogue among all relevant stakeholders. This 

approach fosters trust, mutual understanding, and shared responsibility in addressing FSN 

challenges. 

Evidence-Based Policy Guidance 

The Committee benefits from the work of the High-Level Panel of Experts on Food Security 

and Nutrition (HLPE-FSN), which provides independent, science-based analysis to inform 

policy discussions. This science–policy interface strengthens the credibility and relevance of 

CFS policy products. 
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Human Rights-Based Approach 

The Committee promotes the progressive realization of the right to adequate food. This 

normative foundation guides the development of policy recommendations and reinforces the 

Committee’s commitment to addressing structural inequalities and the needs of the most 

vulnerable. 

Global Reach and Convening Power 

The Committee brings together a wide range of actors from all regions and sectors. This 

convening power enables the Committee to foster dialogue, coordinate action, and promote 

coherence in FSN policy at global, regional, and national levels. 

The strategy positions communication as a tool to convey these strengths clearly and consistently. 

Communication activities aim to demonstrate the relevance of the Committee’s work, highlight the benefits of 

engagement, and support the visibility of its policy products and processes. 

5. Assessment of Current Communication Landscape 

The CFS Communication Strategy 2024–2027 builds on lessons learned from previous communication efforts 

and responds to persistent challenges identified through internal reviews and external evaluations. The 

assessment of the current communication landscape aims at providing a foundation for refining approaches, 

identifying gaps, and strengthening outreach. 

The 2017 Independent Evaluation of the CFS highlighted a limited visibility of the Committee’s work at 

regional and national levels. The evaluation noted that communication between Rome and other capitals 

remained inconsistent, and that resource constraints hindered the full implementation of planned activities. 

The evaluation also emphasized the shared responsibility in communication, recommending that Members and 

Participants actively contribute to outreach efforts, supported by the CFS Secretariat. 

The Communication Strategy 2020–2023 adopted a broad approach, aiming to support the Multi-Year 

Programme of Work and raise awareness of CFS policy products. While the strategy contributed to increased 

visibility at the global level, challenges persisted in engaging regional actors, tailoring content to specific 

audiences, and maintaining consistent messaging across platforms. 

The current strategy acknowledges these limitations and introduces measures to address them. The strategy 

promotes decentralized communication, encourages stakeholder-led outreach, and strengthens coordination 

among Members, Participants, and the Secretariat. The strategy also expands the use of digital tools, 

diversifies content formats, and improves audience mapping to ensure more targeted and effective 

engagement. 

A comprehensive assessment of the communication landscape also requires ongoing input from stakeholders. 

The strategy encourages the use of surveys, focus groups, and feedback mechanisms to capture perspectives 

from different regions and sectors. These insights will inform the development of yearly communication plans 

and support continuous improvement. 

The strategy recognizes the importance of positioning the CFS within the broader food security and nutrition 

discourse. Communication efforts will highlight the Committee’s comparative advantages, including its 

intergovernmental and inclusive structure, evidence-based policy guidance, and human rights-based approach. 

These features distinguish the CFS from other platforms and reinforce its relevance in global policy processes. 

6. Target Audiences 

The CFS Communication Strategy 2024–2027 defines its audiences to ensure that communication efforts are 

tailored, relevant, and effective. The strategy recognizes the diversity of stakeholders engaged in food security 
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and nutrition and seeks to address their specific information needs, levels of engagement, and communication 

channels. 

Audience segmentation supports the development of targeted messages and tools, allowing the Committee to 

communicate with clarity and purpose. The strategy groups audiences into three broad categories: core, 

primary, and general. These categories are not hierarchical but reflect different levels of proximity to the 

Committee’s work. 

Core Audience 

The core audience includes CFS Members and Participants. These stakeholders are directly involved in the 

Committee’s governance, policy processes, and implementation of the Multi-Year Programme of Work. The 

core audience shares responsibility for promoting the Committee’s work and disseminating its policy products 

within their respective constituencies and networks. 

This group includes: 

● Member States of FAO, IFAD, and WFP, as well as UN Members participating in CFS; 

● Participants from UN agencies and bodies with a mandate in food security and nutrition; 

● Civil society organizations, private sector associations, philanthropic foundations, and research 

institutions formally engaged in the Committee’s work. 

Primary Audience 

The primary audience includes institutions and actors that contribute to or influence FSN policy but are not 

directly involved in the Committee’s governance. These stakeholders may engage with CFS policy products, 

participate in events, or collaborate on specific initiatives. 

This group includes: 

● UN agencies and international organizations working on FSN-related issues; 

● Parliamentary networks and decision-makers at national and regional levels; 

● Academic institutions, think tanks, and research networks; 

● Civil society organizations and private sector actors not formally affiliated with CFS mechanisms. 

General Audience 

The general audience includes individuals and communities with an interest in FSN, including those directly 

or indirectly affected by food insecurity and malnutrition. Communication with this group aims to raise 

awareness, build public understanding, and foster support for the Committee’s work. 

This group includes: 

● the informed public; 

● media outlets and journalists covering FSN topics; 

● youth networks, educators, and advocacy groups. 

The strategy acknowledges the challenges in reaching certain audiences, particularly at the regional and 

national levels. Communication plans will include measures to address these gaps, such as regional content 

adaptation, language accessibility, and partnerships with local actors. Audience mapping will be updated 

regularly to reflect evolving priorities and engagement opportunities. 

7. Communication Tools and Channels 

The CFS Communication Strategy 2024–2027 relies on a range of tools and channels to reach its target 

audiences and achieve its communication objectives. These tools, as for example the CFS website, social 

media, publications, communication materials among others, are selected and applied based on their relevance 

to specific outcomes, audience needs, and available resources. The strategy promotes the use of both 

traditional and digital platforms, while encouraging innovation and adaptability. 
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The CFS Secretariat maintains and coordinates the use of these tools, in collaboration with Members, 

Participants, and other stakeholders. Communication activities are planned and implemented through annual 

communication plans, which define priorities, allocate resources, and identify opportunities for engagement. 

7.1. Core Tools and Channels 

CFS Website 

The website serves as the primary source of official information. It provides access to meeting documents, 

policy products, news, and calls for contributions. The website also functions as a repository for CFS outputs 

and a platform for promoting events and initiatives. 

Social Media Platforms 

The CFS maintains active accounts on LinkedIn, X (formerly Twitter), Facebook, Instagram, and YouTube. 

These platforms are used to share updates, promote events, highlight policy products, and engage with diverse 

audiences. Content is adapted to each platform’s format and audience profile. 

Publications and Briefs 

CFS policy products are supported by summary documents, briefs, and outreach materials. These resources are 

designed to facilitate understanding, promote uptake, and support advocacy. Materials are developed in 

accessible formats and, where possible, adapted to regional contexts. 

News and Multimedia Content 

News articles, interviews, videos, podcasts, and newsletters are produced to highlight CFS activities, share 

success stories, and provide insights into ongoing work. These formats allow for dynamic and engaging 

communication with both technical and general audiences. 

Events and Engagement Opportunities 

High-level events, side events, webinars, workshops, and dialogues are used to promote CFS workstreams and 

policy products. These events provide opportunities for direct interaction with stakeholders and support the 

visibility of the Committee’s work. 

7.2. Innovative Approaches 

The strategy encourages the use of innovative communication methods to enhance reach and impact: 

CFS Champions 

Influential individuals who support the Committee’s mission may be engaged to amplify messages and 

promote CFS values in relevant fora. 

Storytelling 

Narrative approaches are used to illustrate the impact of CFS policy products and to humanize FSN 

challenges. Stories can serve as tools for connection, empathy, and systems change. 

Tailored Messaging 

Communication content is adapted to reflect the needs, languages, and contexts of different regions and 

stakeholder groups. This approach supports inclusivity and relevance. 

Plenary and Intersessional Differentiation 

Communication activities are planned to reflect the different dynamics of plenary sessions and intersessional 

periods. Plenary periods offer concentrated visibility, while intersessional work allows for sustained 

engagement and thematic focus. 

The strategy ensures that all tools and channels are used in a coordinated and coherent manner, aligned with 

the overall communication objectives and responsive to stakeholder feedback. 
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8. Step-by-Step Communication Support 

The CFS Communication Strategy 2024–2027 provides structured communication support throughout the 

lifecycle of CFS policy products and plenary sessions. This approach ensures that communication activities 

are timely, coordinated, and aligned with the Committee’s strategic functions. Communication does not imply 

implementation of policy products but supports their visibility, understanding, and voluntary uptake. 

Support for Policy Products 

Communication activities accompany each policy product from its inclusion in Communication plan, drafted 

yearly, to its dissemination and promotion. The strategy outlines the following steps: 

Inclusion in the Communication plan 

The Secretariat announces the inclusion of a new policy convergence process through official channels. A 

dedicated webpage is created to host background information, timelines, and calls for input. 

Development Phase 

Communication focuses on stakeholder engagement. Updates are shared through newsletters, social media, 

and the website. Visual content and interviews may be produced to explain the process and encourage 

participation. 

Endorsement by Plenary 

The Secretariat prepares a communication package, including press releases, social media messaging, and 

visual assets. The endorsement is highlighted during the plenary session and amplified through all channels. 

Post-Endorsement Dissemination 

The Secretariat coordinates the production of briefs, summaries, and multimedia content. These materials are 

tailored to different audiences and translated when possible. Stakeholders are encouraged to share content 

through their networks. 

 

Support for Uptake 

The Secretariat promotes the voluntary use of policy products through webinars, regional workshops, and 

collaboration with relevant partners. Success stories and case studies are collected and shared to illustrate 

practical applications. 

9. Support for Plenary Sessions 

Communication activities are planned in three phases to support the visibility and impact of CFS plenary 

sessions: 

Pre-Plenary 

The Secretariat launches a communication campaign to raise awareness of the upcoming session. Key 

messages, agendas, and side event information are shared through all platforms. Stakeholders receive toolkits 

to support outreach. 

During Plenary 

The Secretariat provides real-time updates through social media, live coverage, and daily summaries. Visual 

content, interviews, and highlights are produced to engage both in-person and remote audiences. 

Post-Plenary 

The Secretariat publishes a summary of outcomes and key decisions. Communication focuses on follow-up 

actions, dissemination of endorsed products, and promotion of recordings and materials. Stakeholders are 

invited to share reflections and feedback. 
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This step-by-step approach ensures that communication efforts are consistent, coordinated, and responsive to 

the needs of different audiences. The strategy promotes shared ownership of communication activities and 

encourages active participation by all CFS stakeholders. 

10. Monitoring, Evaluation, and Learning (MEL) 

The CFS Communication Strategy 2024–2027 incorporates a Monitoring, Evaluation, and Learning (MEL) 

framework to assess progress, inform decision-making, and support continuous improvement. The MEL 

framework ensures that communication activities remain aligned with strategic objectives and responsive to 

stakeholder needs. 

Monitoring focuses on tracking the implementation of yearly communication plans. The Secretariat collects 

data on outputs, engagement metrics, and stakeholder participation across all communication channels. 

Indicators are defined for each outcome area to measure visibility, reach, collaboration, and resource 

mobilization. 

Evaluation assesses the effectiveness and relevance of communication activities. Annual reviews are 

conducted to analyze performance against planned objectives, identify strengths and gaps, and recommend 

adjustments. These reviews include both quantitative and qualitative analysis, drawing on feedback from 

Members, Participants, and external partners. 

Learning is embedded in the strategy through regular reflection and adaptation. Insights from monitoring and 

evaluation are used to refine tools, improve messaging, and adjust approaches. The Secretariat facilitates 

learning by documenting good practices, sharing lessons, and promoting peer exchange among stakeholders. 

 

The MEL framework includes the following components: 

 

Annual Review Process 

Each year, the Secretariat prepares a report summarizing communication activities, outcomes, and lessons 

learned. The report informs the development of the next communication plan and is shared with the Bureau 

and Advisory Group. 

 

Stakeholder Feedback Mechanisms 

Surveys, interviews, and focus groups are used to gather input from different audience segments. Feedback is 

analyzed to improve content relevance, accessibility, and engagement strategies. 

 

Outcome Indicators 

Indicators are defined for each intermediate outcome. These include metrics such as website traffic, social 

media engagement, participation in events, dissemination of policy products, and visibility in external media. 

 

Documentation and Knowledge Sharing 

The Secretariat maintains records of communication outputs and impact stories. These materials support 

institutional memory and contribute to broader learning within the FSN community. 

 

The MEL framework ensures that the strategy remains dynamic, evidence-informed, and accountable. It 

supports the Committee’s commitment to transparency and continuous improvement in its communication 

efforts. 


