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PRINCIPLES OF THE PRINCIPLES OF THE ALBAALBA‐‐TCPTCP

Th d l f f d i d i f h bThe development of food security and sovereignty of the member
countries to ensure food quantity and quality with social and integral
quality for our peoples.

Implementation of joint investments in trade that may take the form of
grand‐national companies. The association of state enterprises from
diff t t i t t i d l t d t ldifferent countries to promote sovereign development and mutual
benefits.

Promotion of harmony between men and nature, respecting the rights of 
Mother Earth and promoting economic growth in harmony with nature.



PRINCIPLES OF THE ALBAPRINCIPLES OF THE ALBA‐‐TCPTCP

The economic complementarity and cooperation between the participatingp y p p p g
countries so as to promote an efficient and competitive specialization support
balanced with economic development in each country.

The supportive treatment for the weaker economies. Cooperation and support
without conditions, in order to achieve a sustainable development level.

Energy integration between the countries of the region, to ensure a stable supply of
energy products for the benefit of member countries.

Adoption of mechanisms towards monetary and financial independence.



FUNDAMENTALS OF THE FUNDAMENTALS OF THE ALBAALBA‐‐TCPTCP

C ti h i th t l ti b tCreating mechanisms that leverage cooperatives between
different partner nations to offset imbalances among those
countries.

HOW?

Through the cooperation of hedge funds, for the correction
f i i i di bili i f h b i d hof intrinsic disabilities of the member countries, and the

implementation of TCP.



MEMBER COUNTRIESMEMBER COUNTRIES

Venezuela –December 14th, 2004
Cuba December 14th 2004Cuba – December 14th,  2004
Bolivia – April 29th, 2006

Nicaragua – January 11th, 2007
Dominica – January 26th, 2008
E d J 24th 2009Ecuador – June 24th, 2009

Saint Vincent & Grenadines – June 24th, 2009
Antigua & Barbuda – June 24th, 2009

• Saint Lucia and the Republic of Surinam –
February 5th,  2012

SPECIAL INVITED 
MEMBERS

• Republic of Haiti ‐ February 5th,  2012
PERMANENT INVITED 

MEMBER



ALBAALBA‐‐TCP STRUCTURETCP STRUCTURE

ALBA‐TCP PRESIDENTIAL COUNCIL
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COUNCILSCOUNCILS

Political CouncilPolitical Council

Mi i t f F i Aff i f h b tMinisters of Foreign Affairs of each member country.

Advise the Presidential Council of ALBA‐TCP on
strategic political issues and submit proposals for
international policy issues.

Coordination and strategic guidance for the
operation of the Alliance.operation of the Alliance.



COUNCILSCOUNCILS

Economic CouncilEconomic Council

Ministers of the sectors of industry economyMinisters of the sectors of industry, economy,
finance, trade, planning and development.

Instance of coordination of strategies, policies and
projects for production food processing industryprojects for production, food processing, industry,
energy, trade, finance, and technology
complements, to form an ALBA Economic Share
Development Zone.



COUNCILSCOUNCILS

Social Movements CouncilSocial Movements Council

Mechanism that facilitates integration and directMechanism that facilitates integration and direct
social participation in the ALBA‐TCP in search of
security and social justice.

Mission:

Articulate the Social Movements of the member 
countries of ALBA‐TCP identified with this effort 
to deepen the process of the ALBA‐TCP.



COUNCILSCOUNCILS

Social CouncilSocial Council

Ministers of the social areas of the member
countries of the Alliance.

Implements, deepens and monitors the
implementation of ALBA‐TCP Social Programs.



FEATURES OF THE REGIONAL BLOCKFEATURES OF THE REGIONAL BLOCK

•More than two and a half million 
square kilometers.Area:

• Over 75 million people. Population: p

•With an Atlantic, Pacific and,
Caribbean outline, it covers the
countries located in Central
America, the Caribbean and South

Location: 
America, the Caribbean and South
America.



STRENGTHSSTRENGTHS

Largest oil reserves in the world.Largest oil reserves in the world.

Concentrates 50% of the world's reserves of lithium.

First in America and number eighth at world‐scale in natural gas
reserves.

Large reserves of iron, ore, gold, coltan, nickel, aluminum, copper steel.

Large areas of arable land and biodiversity.

The The ALBA ALBA is composed of is composed of peoples peoples with a rich cultural heritage with a rich cultural heritage 
and a heroic history.and a heroic history.



MAINMAIN EXPORTSEXPORTS

• Fuels, minerals, lubricants and related
materials.

• 66%

• Food products and live animals.
15%• 15%

• Raw inedible materials, except fuels.
6%• 6%

• Manufactured goods.
5%• 5%

• Others.
• 8%

Source: ECLAC, Division of Statistics and Economic Projections, NSI Bolivia, NSO Cuba, Ecuador INEC, INEC Nicaragua, Venezuela 
and CARICOM NSI, Statistics Sub‐Program, Caribbean Comunity Secretariat.



GRAND NATIONALSGRAND NATIONALS

Grand Nationals are inserted in the new logic of ALBA unity 
and integration, and respond to the strategic objectives of the 
unionist Project Thus becoming in fundamental economicunionist Project. Thus, becoming in fundamental economic 

mechanisms for the creation of a wide fair trade zone in Latin 
America and the Caribbean.

F d Ed i‐ Food

‐ Environment

Science and Technology

‐ Education

‐ Energy

Industry and Mining‐ Science and Technology

‐ Culture

‐ Health

‐ Industry and Mining

‐ Tourism

‐ Transport‐ Health

‐ Fair Trade

‐ Transport

‐ Telecommunications



ALBA ALBA –– FOODFOOD

“(“(......)) HungerHunger isis thethe mostmost vitalvital needneed ofof mankindmankind.. NotNot thethe house,house, thethe roofroof.. NotNot healthhealth
oror educationeducation areare thethe firstfirst need,need, butbut isis toto satisfysatisfy hungerhunger;; isis food,food, feedingfeeding ((……)).. TheTheoror educationeducation areare thethe firstfirst need,need, butbut isis toto satisfysatisfy hungerhunger;; isis food,food, feedingfeeding ((……)).. TheThe
mostmost primitiveprimitive instinctinstinct ofof manman isis toto eateat.. HungerHunger isis materialmaterial solitudesolitude;; hungerhunger isis anan
uncomfortableuncomfortable discomfortdiscomfort;; hungerhunger isis irritatingirritating andand sadsad;; hungerhunger isis aa feelingfeeling ofof
helplessness,helplessness, notnot justjust againstagainst life,life, butbut againstagainst youryour ownown corporalcorporal materialmaterial;; hungerhunger
ii f lif li ff di bilitdi bilit b db d NN ll itit ti litti litgivesgives youyou feelingsfeelings ofof disabilitydisability overover youryour ownown bodybody.. NeverNever manman looseslooses itsits rationalityrationality
andand itsits sensessenses asas whenwhen hehe isis feelingfeeling hunger,hunger, becausebecause itit isis thenthen whenwhen hishis fleshflesh andand
bonesbones react,react, hishis hungryhungry cellscells claimingclaiming asas aa plantplant oror thethe rootsroots ofof aa treetree claimclaim forfor
sunlightsunlight.. WhenWhen manman isis hungryhungry isis whenwhen hehe mostmost resemblesresembles toto aa plant,plant, toto anan animalanimal..gg g yg y pp
ThatThat isis whywhy whenwhen manman isis hungryhungry isis whenwhen hehe isis mostmost humanehumane.. EvenEven whenwhen thethe
primitiveprimitive sideside flourishesflourishes ((……)) itit isis whenwhen thethe mostmost supremesupreme valuesvalues flourish,flourish, asas wellwell::
integrity,integrity, love,love, andand humanhuman solidaritysolidarity.. ManMan denialdenial forfor thethe restrest isis greatergreater whenwhen beingbeing
hungryhungry letlet gogo ofof aa partpart ofof hishis ownown toto givegive itit toto someonesomeone weakerweaker;; nevernever thethehungryhungry letlet gogo ofof aa partpart ofof hishis ownown toto givegive itit toto someonesomeone weakerweaker;; nevernever thethe
communioncommunion ofof manman waswas asas highhigh asas whenwhen theythey areare hungryhungry..

“Love“Love songsong forfor men”men”LoveLove songsong forfor menmen

OmarOmar CabezasCabezas



ALBA ALBA –– FOOD FOOD INITIATIVEINITIATIVE: TOWARDS : TOWARDS 
FOODFOOD SOVEREIGNTYSOVEREIGNTY FORFOR LATINLATINFOOD FOOD SOVEREIGNTY SOVEREIGNTY FOR FOR LATIN LATIN 
AMERICA AND THE CARIBBEANAMERICA AND THE CARIBBEAN



ALBA ALBA ‐‐ FOODFOOD

This initiative reaffirms the principles of complementarity,
cooperation, solidarity and sovereignty in the search for
solutions to achieve the Agricultural Development and
Integrated Rural Development in the countries of the region,g p g ,
enabling food security and sovereignty for our peoples.



ALBAALBA‐‐FOOD INITIATIVEFOOD INITIATIVE

WHY IT EMERGES?WHY IT EMERGES?

IN RESPONSE TO THE FOOD CRISIS THAT BEGAN IN 2008, AS A RESULT OF 
THE CAPITALIST PRODUCTION AND CONSUMPTION MODEL.



ALBAALBA‐‐FOOD INITIATIVEFOOD INITIATIVE

CONSTITUTIONCONSTITUTIONCONSTITUTIONCONSTITUTION

Born in the Presidential Summit of Petrocaribe, held in Maracaibo on July 
13th, 2008, initially under the name of Petroalimentos. It is constructed 
as ALBA‐FOOD INITIATIVE at the First Summit of Ministers of Agriculture g

of Petroalimentos, held in Tegucigalpa July 30th, 2008.



BACKGROUNDBACKGROUND

I EXTRAORDINARY ALBA SUMMIT was held in Caracas on April 23rd, 2008, where they endorsed
the Agreement for the Implementation of Cooperation Programs for Food Security and
Sovereignty in order to implement plans and programs under the agreement The partiesSovereignty, in order to implement plans and programs under the agreement. The parties
agreed to create a Food Security Fund. They also agreed to create the ALBA marketing network,
leveraging the strengths of each country's production chains. Also pledged to implement
comprehensive programs for agribusiness development in the areas of: cereals, oilseeds, meat,
milkmilk.

PRESIDENTIAL SUMMIT ON FOOD SECURITY AND SOVEREIGNTY. The Presidential Summit on
Food Security and Sovereignty "Food for Life” was held in Managua, Nicaragua on May 7,
where Venezuela proposed: The creation of the agricultural portfolio of the Bank of ALBA thewhere Venezuela proposed: The creation of the agricultural portfolio of the Bank of ALBA, the
financial energy for agricultural production under Petrocaribe, a bank of agricultural inputs for
the region, special fund for the food crisis.



ALBA ALBA ‐‐ FOODFOOD

OBJECTIVESOBJECTIVES

The development of a comprehensive and sustained process of
cooperation complementarity and integration to help ensurecooperation, complementarity and integration, to help ensure
food security and sovereignty of member countries.

The development of actions in the framework of ALBA ‐ FOOD
that will lead to increase food production in a sustainable manner
for national self‐sufficiency.y

Strengthening organized productive sectors and rural
communities.



ALBA ALBA ‐‐ FOODFOOD

STRATEGIC DEVELOPMENT OUTLINESTRATEGIC DEVELOPMENT OUTLINE
Establishment andEstablishment of strategies for use, management and
conservation of soil, water and agricultural biodiversity, at
national and regional levels.

Conservation, improvement and development of a system
for the exchange and safe dissemination of plant and animal
genetic resources in the region.

Development of comprehensive programs and projects for
the production of staple food such as rice, maize, beans,
oilseeds, vegetables, fruits, meat and milk, among others.

Development the

agricultural p

Development of comprehensive programs for the
management, profit, conservation and transformation of
agricultural products.

A ib i i i d lAgribusiness capacities development.

Development and strengthening of support infrastructure for 
agricultural production.



ALBA‐FOOD FINANCING

FUND MANAGEMENT 
Trust fund created by 
PDVSA in the ALBA 

Bank.
FINANCING 

MECHANISMS:

Oil Fund for Food 
Production

Credits
donations

Recovery refundable 
financing.

ALBA‐FOOD 
FINANCING



ALBAALBA‐‐FOOD MEMBER COUNTRIESFOOD MEMBER COUNTRIES
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ALBAALBA‐‐FOOD INITIATIVE: FOOD INITIATIVE: 
STRUCTURESTRUCTURESTRUCTURESTRUCTURE

SUMMIT OF HEADS OF STATE AND GOVERNMENT OF 
MEMBER COUNTIES OF PETROCARIBE AND ALBA

COUNCIL OF MINISTERS OR THEIR EQUIVALENTS OF 
ALBA‐FOOD COUNTRIESALBA FOOD COUNTRIES

EXECUTIVE TECHNICAL SECRETARIAT

GRAND NATIONAL ENTERPRISES OF ALBA‐FOOD



ALBAALBA ‐‐ FOODFOODALBA ALBA  FOODFOOD

The ALBA‐FOOD initiative is composed of the ALBA member
countries and PETROCARIBE through their Ministers of Agriculturecountries and PETROCARIBE, through their Ministers of Agriculture.

It has two important mechanisms for its operation: the ALBA‐FOOD
Fund and ALBA – FOOD Grand National Company.



ALBA ALBA ‐‐ FOODFOOD

Minutes of Commitments adopted by the ALBA‐TCP 
f don food

SS C iC i ff S i lS i l ffSucreSucre CommitmentCommitment ofof SocialSocial MovementsMovements ofof ALBAALBA‐‐
TCPTCP ‐‐ ToTo identifyidentify andand developdevelop thethe experienceexperience ofof
recoveredrecovered factories,factories, agriagri‐‐foodfood enterprisesenterprises andand thethe
promotionpromotion ofof projectsprojects andand grandgrand‐‐nationalnational companiescompaniespromotionpromotion ofof projectsprojects andand grandgrand nationalnational companiescompanies
inin variousvarious areasareas ofof productionproduction ‐‐ FebruaryFebruary 33rdrd,, 20122012..

ActAct ofof CommitmentCommitment betweenbetween ArgentinaArgentina andand thethe
CountriesCountries ofof thethe ALBAALBA‐‐TCPTCP ‐‐ SubscribedSubscribed toto conductconduct
technicaltechnical assistance,assistance, education,education, trainingtraining andand
technologytechnology transfertransfer activitiesactivities throughthrough thethe MinistryMinistrytechnologytechnology transfertransfer activities,activities, throughthrough thethe MinistryMinistry
ofof Agriculture,Agriculture, LivestockLivestock andand FisheriesFisheries ofof thethe
RepublicRepublic ofof ArgentinaArgentina –– FebruaryFebruary 44thth,, 20122012..



ALBA ALBA ‐‐ FOODFOOD

MINISTERIAL COUNCILMINISTERIAL COUNCIL
Formed by the Ministers or their equivalents of the member
countries.

Recommends policies on Food Security and Sovereignty.Recommends policies on Food Security and Sovereignty.

Coordinates the correspondents policies, strategies and plans.

Selects the members of the Executive Technical Secretariat.

Approves the agricultural agenda in the region.

Delegates tasks and responsibilities in the bodies that are to fulfill
specific tasks.

A d h i f i i i hA d h i f i i i hAgrees and approves the topics of priority interest to the
organization as well as the projects, studies, workshops and
working groups that provide technical and legal support thereof.

Agrees and approves the topics of priority interest to the
organization as well as the projects, studies, workshops and
working groups that provide technical and legal support thereof.



ALBA ALBA ‐‐ FOODFOOD

EXECUTIVE TECHNICAL SECRETARIATEXECUTIVE TECHNICAL SECRETARIAT

Comprised theComprised of representatives of member countries at the
rate of: two for South America, two for Central America and
four for the Caribbean region.g
Ensures publicEnsures the development of programs and projects of public
and private investment in order to contribute to the
supreme social happiness, raise the quality of life of rural
people and increase the availability of food supply for our
peoples
people and increase the availability of food supply for our
peoples.

Prepares the agendas for meetings of the Ministerial
Council.

Manages directly the ALBA‐FOOD issues.

Ensure the implementation and follow‐up of the decisions 
adopted at the Ministerial Council.

Proposes the agricultural agenda in the region among others.



ALBA ALBA ‐‐ FOODFOOD

ALBAALBA‐‐FOOD GRAND NATIONAL COMPANYFOOD GRAND NATIONAL COMPANY

Coordinates and / or carries out the instructions and mandates of the
Executive Technical Secretariat of the Ministerial Council.

Coordinates agricultural projects of member countries, with the financing of
different funds identified.d e e t u ds de t ed.

Materializes other

Sovereignty

Materializes conducting input supply contracts, joint ventures and other
operations associated with the implementation of the Food Security and
Sovereignty agreement.

Coordinates theCoordinates programs and infrastructure projects that contribute to theCoo d ates p og a s a d ast uctu e p ojects t at co t bute to t e
sovereign management of agricultural production, according to collective
wellbeing and increasing the quality of life of the people.

Supports the planning, organization and joint capacity building for
transportation receipt storage distribution and marketing of inputs and oftransportation, receipt, storage, distribution and marketing of inputs and of
agricultural production of the member countries.

Establishes orEstablishes operational links with institutions and/or national, bi‐national or
regional companies, for the fulfillment of this Agreement the parties believe or
d id i l ddecide to include.

Monitors the status of implementation of programs and projects, and provides 
reports on technical and financial issues to the Executive Technical Secretariat.
Monitors the status of implementation of programs and projects, and provides 
reports on technical and financial issues to the Executive Technical Secretariat.



CASE STUDIESCASE STUDIES

Link of complementarity, solidarity, integration and fair 
trade in the fight against povertytrade in the fight against poverty.



NICARAGUA: 5 YEARS IN THE 
ALBA INITIATIVEALBA INITIATIVE

What ALBA means to Nicaragua:

Reduction of poverty and inequality.

Wellbeing and restitution of rights.

Fair trade and complementarity.



ALBA is ENERGY

Thanks to the ALBA, the country emerged from a severe energy crisis that

ALBA  is ENERGY

, y g gy
caused blackouts of up to 16 hours a day, with economic implications for
development.

Nicaragua currently has a surplus in energy production facilitating the
productive and economic activities of the country.

Th M d l Th t 291 2 ttThe Modules:
Che Guevara
Hugo Chávez

Th E G ti Pl t

They generate 291.2 megawatts

The Energy Generation Plants: 
 Victorias del ALBA
 Solidaridad

Refinery: The Supreme Dream of Bolivar



TRADE TREATY OF THE PEOPLES
TCPTCP

The Trade Treaty of the Peoples is a complementarity model
that promotes food security and sovereignty by fostering a trade
compensation mechanism through agricultural trade at fair
prices and under strict quality regulations.



ALBA IS FAIR TRADE

Following the United States (USD $658 million) and 
Central America (USD $433 million), Venezuela is 

Ni ´ i k i fNicaragua´s most important export market, going from 
less than USD $10 million in exports before 2007, to the 

current figure of USD $307 million.



ALBA  ALBA  

In Nicaragua women are at the core of ALBA

COOPERATIONWITH PROGRAMS AND PROJECTS

f

In Nicaragua, women are at the core of ALBA

Microcredits:
2007‐2011: 
244 040 owners

Hambre Cero:
2007‐2011:100,000 
female owners Achieving food security 

through the ALBA, to 
support women

244,040 owners

2012‐2016: 
500,000 owners

126,853

female owners.

2012‐2016: 200,000
between men and 
women.

Inputs

123,438 women 
organized in 37,436 
Solidarity Groups.

Producers

Seed Food Program Food Productive BonusSeed Food Program 
CRISOL Zero Usury (Women)

Food Productive Bonus
(Zero Hunger)



ALBA IS POLITICAL WILL

OBJECTIVES JOBS INCREASE REDUCTION OF POVERTY AND INEQUALITYOBJECTIVES: JOBS INCREASE, REDUCTION OF POVERTY AND INEQUALITY

15.1%

17.2%

14 6%16 0%

18.0%

20.0%

INIDE

NICARAGUA
INCOME GINI

NICARAGUA: EXTREME POVERTY BY CONSUMPTION

9.7%
9.0%

8.2%

14.6%

10.0%

12.0%

14.0%

16.0% INIDE

FIDE
GALBA 

NICARAGUA 
2007

2005 0.51

2009 0.46

6.0%

8.0%

2001 2005 2009 2010 2011

2007 Consumption GINI
2005 0.41

2009 0.37

2010 0.35

2011 0.34
Millenium Goals reached before 2015



ALBA HAS CONTRIBUTED TO ECONOMIC 
DEVELOPMENT AND CREATION OF JOBSDEVELOPMENT AND CREATION OF JOBS

3 500 0

Increase of People at Work (in thousands)Nicaragua GDP Growth

Año Indicador

2 089 8

2,435.0   

2,739.0   
2,934.1    2,905.2   

2,500.0   

3,000.0   

3,500.0   Año Indicador

2010 4,5

2011 4,7
2,089.8   

1,500.0   

2,000.0   2012 5*

* Source ECLAC / UN

500.0   

1,000.0   

‐

2006 2009 2010 2011 May‐12



SOME RESULTS OF ALBA IN THE
AGRIFOOD INDUSTRY IN NICARAGUA

 Reduction of Poverty.

d ll d Support to Micro and Small production.

 Fairer trade for farming consumer families.

 Broader destinations of foreign markets fair trade.oade des a o s o o e g a e s a ade

 Economic growth with generation of new jobs.

 Defense of the rural household economy.

 Increased social and productive investments.

SOME ALBA PROGRAMS IN NICARAGUASOME ALBA PROGRAMS IN NICARAGUA

Credit for Electricity Tariff and Public Transport, Streets for People, Food
S it d S i t L f hild P d ti B Z HSecurity and Sovereignty, Love for children, Productive Bonus, Zero Hunger,
Zero Usury, CRISOL, House and Roof for the People, Operation Miracle.



The ALBA of the FUTURE

Projects and Programs of ALBA‐FOOD Nicaragua:
2012‐2016

 Bovine Livestock genetic improvement  (2012‐
2016)

•Zero Usury (Women)
•Food Production Bonus (Zero

Productive Partner Programs Productive Investment Projects

)
 Milk powder processing plant
 Industrial slaughterhouse plant
 Nixtamalized corn flour plant
 Irrigation Program (5 000 hectares)

(
Hunger)
•Credit and inputs to micro and
small production
•Fair Trade Development  Irrigation Program (5,000 hectares)

 Reactivation of the cotton sector (2,800 
hectares)

•Fair Trade Development
•Food Security and Sovereignty
•Healthy yards (family gardens)



PILOT PROJECT ON COTTON 2011



ALBA  ALBA  

The Government of Nicaragua continues to take steps toward 
economic and social satisfaction of its population, with the 
help of the Bolivarian Alliance for the Peoples of our America p p
(ALBA), promoting the values   of cooperation, complementarity, 

solidarity, equity and justice.



THANK YOUTHANK YOUTHANK YOUTHANK YOU


