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Food security and nutrition:

Global Context and Challenges

• Growing hunger and malnutrition despite global efforts

• Complex governance architecture for food security and nutrition (actors, platforms, 

initiatives)

• Interlinked shocks (pandemic, climate, conflict, access to financing)

• This trend should be reverted by strengthening resilient food systems, enhancing 

international cooperation and mobilizing resources to finance tangible solutions



What is the role and value of CFS?

• UN’s foremost multi-stakeholder platform on food security and nutrition

• Builds evidence-based, consensus-driven policy guidance (HLPE-FSN)

• Participatory space to collectively shape voluntary global food policy 

recommendations and guidelines

• Value of  institutional linkages with ECOSOC (Decision 2011/217)

• The RBAs (FAO, IFAD and WFP) support the CFS since its inception and the work 

is relevant for their mandate

• CFS activities guided by Multi-Year Programme of  Work (MYPoW) 2024-2027



How the CFS is funded:

• CFS is supported by the three RBAs (675 

K annual contribution each in kind and 

in cash).

• HLPE-FSN fully funded through extra-

budgetary resources

• Objective of the RMS: Strengthening 

the financial sustainability of  the 

Committee and establish a more 

predictable and diversified multiyear 

extra-budgetary funding for the CFS 

MYPoW activities.

65%

Annual Estimated Contributions to CFS

Regular Programme or Equivalent*/

USD 2,025 K

25%

10%

Core Staff and

Non-staff

Interpretation, 

Translation, 

Exhibition and

Side events

General 

Operating Services

*/ Estimated annual contribution is USD 2,025,000 (USD 675,000 each RBAs in kind and in cash).



CFS Regular Programme*/ and 

Extra-budgetary contributions 2025

*/ Regular Programme or Equivalente includes contributions of  RBAs.

Regular

Programme

or

Equivalent

Extra-budgetary

contributions

2025 Regular Programme

And Extra-Budgetary Contributions

USD 3,537 K

58.8%
41.2%

2025 Extra-Budgetary Contributions

Voluntary contributions and Ad hoc projects

USD 1,456 K

37.2%

62.8%

Non-Earmarked

Earmarked



Resource Mobilization Strategy: 

A Coordinated Approach

• Identify: gaps based on MYPoW activities and potential resource partners

• Engage: build trust relationships and find adequate financial mechanisms for 

engagement

• Negotiate: encourage support through non-earmarked contributions

• Manage and Report: ensure transparency and accountability

• Communicate: promote achievements and sustain momentum



Principles Guiding Resource Mobilization

• Preserve the core strategic functions of the CFS and the technical character of  the 

CFS and HLPE-FSN Secretariats

• Support resource mobilization efforts (CSIPM and HLPE-FSN)

• Ensure efficiency and effectiveness in CFS activities

• Collaboration with members and stakeholders to identify priorities

• Promote communication and stakeholder engagement

• Contribute to the UN mandate and objectives

• Respect the legal framework and application of  RBAs safeguards against any 

potential conflict of  interest



Modalities: Extra-Budgetary Resources

• Small extra-budgetary contributions – support regular budget costs

• Non-traditional donors: Member and non-member countries, development 

agencies, development banks, IFIs, private sector and philanthropic foundations

• Implement institutional mechanisms to facilitate mobilization of  resources – 

Umbrella Programme and Multi-Donor trust fund

• Partnership with RBAs to support technical cooperation assistance

• Develop knowledge products and activities



Expected Outcomes of the RMS

1. Preserving the policy convergence process as a unique asset and key contribution to 

coordinate and promote coherence of  FSN policies

2. Create ownership and raise awareness of the CFS policy products – support and 

target uptake at regional, local and national levels

3. Harnessing the convening power and positioning the strategic role of CFS as a global 

platform for discussion of  FSN and sharing of  best practices

4. Support the role of the HLPE-FSN as the science-interface of  the CFS

5. Strengthening the CFS Ecosystem contributing to the RM efforts to create an enabling 

environment for the inclusive participation of member countries, with emphasis in the 

most vulnerable, including also the well-functioning of  the CSIPM



Implementation of the RMS

• Targeted activities and outputs

• Identification of  workstreams that require additional voluntary contributions

• Monitoring on a regular basis at CFS Bureau and Advisory Group meetings to review 

progress

• Dynamic activity to align with any update in MYPOW and RM efforts

• Tool for the preparation MYPoW 2028-2031



Implementation 

of the RMS

Outcomes Outputs Activities Resource Mobilization 2025-2027

Preserving policy 

convergence process

Policy convergence 

products completed in 

an inclusive manner 

and policy product 

endorsed at Plenary

▪ Policy recommendations on inequalities 

(2024)

▪ Policy recommendations on urban and peri-

urban food systems (2025)

▪ Policy recommendations on Resilient Food 

Systems (2026)

▪ Policy recommendations on Indigenous 

Peoples’ knowledge and traditional practices 

(2027)

▪ Policy Recommendations on Sustainable 

Fisheries and Aquaculture (2028)

▪ Policy recommendations on Resilient Food 

Systems (2026) (USD 100K) 

▪ Policy recommendations on Indigenous Peoples’ 

knowledge and traditional practices (2027) (USD 

250 K) 

▪ Policy Recommendations on Sustainable 

Fisheries and Aquaculture (2028) (USD 250K)

POLICY: TOTAL USD 600 K

Creating ownership 

and target the uptake 

of CFS policy 

products

Action Plan on uptake; 

intersessional dialogues 

and thematic sessions; 

HLF on specific policy 

products

▪ Adoption of  the Action Plan (2024)

▪ Intersessional dialogue on uptake (2025)

▪ Development uptake toolkit

▪ Mapping of  existing multistakeholder 

initiatives

▪ Digital repository on the use of  CFS policy 

products

▪ Dedicated sessions at the Plenary Sessions 

(HLF Uptake, 2027 tbc)   

▪ Uptake of  CFS policy products: USD 360K 

(uptake toolkit USD 70K; mapping stakeholder 

initiatives USD 80K; digital repository, USD 100 

K; dedicated items at Plenary, USD 50K, 

compilation of  key elements from CFS policy 

products, 60K) 

▪ Additional HLF 2026 y 2027 (USD 50 K) (TBC)

TOTAL: USD 410 K

Implementation of the RMS

Funded Partially Funded Unfunded



Implementation 

of the RMS

Outcomes Outputs Activities Resource Mobilization 2025-2027

Harnessing the 

convening power of  

the CFS and 

recognizing its role 

as a strategic global 

platform

GTEs, HLPF annual 

reporting, special 

segments & HLFs

▪ GTE Right to Food (2024)

▪ GTE on the Framework for Action for FSN in 

Protracted Crises (2025) 

▪ GTE Empowering family farmers (2026)

▪ Annual Reports to the HLPE (2024-2027)

▪ Side events (HLPF, Summits i.e. N4G)

▪ HLF Tackling Climate change, biodiversity loss and 

land degradation (2025)

▪ HLF Responsible Investment and Financing for FSN 

(2025) and side event

▪ Engagement with AMIS (2025-2027)

▪ Engagement with the UNFSS+4 and the UN 

Coordination Hub (2024-2027)

▪ Global initiatives: GAHP, ICARD+20, Rio 

Conventions, G7, G20

▪ HLF on AI, digitalization and data governance (2026, 

tbc)

▪ HLF Equitable land governance (2027, tbc)

▪ Biannual collaborative governance meetings (2024-

2027) 

▪ HLPE-FSN note on critical, emerging and enduring 

issues

▪ CFS side events (2024-2027)

▪ GTE Empowering family farmers (50K) 

▪ Linkages with global initiatives: 

Participation of  CFS Chairperson and CFS 

Secretariat in key events 2025-2027 (USD 

170 K)

▪ Promotion of  side events in partnership 

with other stakeholders (tbc)

TOTAL: USD 220 K

Funded Partially Funded Unfunded



Implementation 

of the RMS

Outcomes Outputs Activities Resource Mobilization 2025-2027

Supporting 

HLPE-FSN as 

science-policy 

interface

Reports, Notes, 

Consultations, 

Dissemination

▪ Draft and translate HLPE-FSN reports and 

notes, manage consultations, website, and 

dissemination efforts

Support the role of  the HLPE-FSN as 

the science-policy interface of  the CFS

Strengthening 

CFS ecosystem 

Resource 

Mobilization 

Strategy, 

Communication 

Strategy, 

Consultations with 

members and 

stakeholders for new 

MYPoW 2028-2031

▪ Mapping funding gaps

▪ Engage with potential resource partners 

▪ Update communication strategy

▪ Update resource mobilization strategy

▪ Develop and negotiations new MYPoW

▪ Donor consultations in 2025;

▪ Develop Umbrella programme 

(2025)

▪ Communications strategy and 

website (USD 100 K)

▪ Consultation and negotiations 

MYPoW 2028-2031 (USD 50K)

TOTAL: USD 150 K

Implementation of the RMS

Funded Partially Funded Unfunded



Implementation of the RMS

Outcomes Estimated Gap  2025-2027 */

(Thousand USD)

Policy Convergence Process */ 600

Uptake **/ 410

Platform 220

Strenghtening CFS Ecosystem 150

Estimated Total 

Resources to be Mobilized

1,380

*/ Includes the policy convergence process on sustainable fisheries and aquaculture in 2028, 

two HLF and HLF Uptake to be confirmed during the Mid Term Review Process. 

Does not include Reports and other activities HLPE-FSN.



Call for Action

• Contribution of  the CFS for a world free from hunger and malnutrition, 50 

years working together, +15 years as multistakeholder platform 

• Preserving this work requires adequate, predictable and sustainable financial 

resources, shared commitment

• Engage in the work of  the CFS – disseminate outcomes, promote policy 

products within constituencies

• Support the role of  CFS in global fora and initiatives on food security and 

nutrition and engagement with the RBAs

• Partner in mobilizing resources to sustain and amplify the role of  CFS in 

advancing food security and nutrition and the right to adequate food
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