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STRENGTHENING THE UPTAKE OF CFS POLICY AGREEMENTS

ZERO DRAFT OF THE ACTION PLAN

INTRODUCTION

In line wih he indicaons provided in he Commiee on World Food Securiy (CFS) Mul-Year

Programme oWork (MYPoW) 2024-2027, his Acon Plan is inended o presen a roadmap wih acons

or dieren CFS sakeholders ha are responsible or promotng he upake1 o CFS policy agreemens

a global, regional, naonal and local levels owards he progressive realizaon o he righ o adequae

ood.

This exercise is based on he recognion ha srenghening he useulness, ownership, awareness and

use o CFS policy agreemens is a collecve responsibiliy ha requires join efors as well as close

collaboraton beween relevan sakeholders. WhileMember Saes have he primary responsibiliy or

promong he CFS and he use and applicaon o is policy agreemens, his needs o be he resul o a

collaboraton wih and srong engagemen by he diferen CFS sakeholders, such as he Rome-based

Agencies (RBA) and oher UN and inernaonal bodies, nancial, research and philanhropic insuons,

civil sociey and he privae secor. This collaborave eor requires coordinaon, which is inended o

be promoed in he ramework o his CFS worksream dedicaed o srenghening he upake o CFS

policy agreemens.

The Acon Plan is srucured around hree main sectons ha include ered acons o be addressed by

CFS and dieren CFS sakeholders, wih proposed acvies o be underaken, based on available

resources, respecvely, o srenghen he useulness and ownership o CFS policy agreemens, promoe

awareness and heir use among inended users, and o advance cross-cutng areas ha reer o he

abiliy o raise resources, monior acvies and provide a plaorm or discussions or ineresed

sakeholders. A draf able wih indicaons on sakeholders responsible or he implemenaon o

specic acons, enave meline or heir compleon as well as budge requiremens, is annexed a he

end o he Acon Plan.

1 For he purpose o his Acon Plan, promong upake reers o increasing he “useulness”, “use”, “awareness” and
“ownership” o CFS policy processes and agreemens. To have a common undersanding, he ollowing descripon o hese
erms are proposed, wihou represenng a preceden or oher CFS worksreams or or uure CFS negoaed policy
agreemens:
a) Useulness: he more a CFS policy agreemen responds o he needs o CFS sakeholders, he more useul i can be. The
degree o useulness depends on wha happens prior o he endorsemen o a policy agreemen, and i is inuenced by acors
concerning he priorizaon o opics or CFS policy worksreams, he process ha leads o he developmen o a CFS policy
agreemen, and he concreeness and applicabiliy o he agreed recommendaons.
b) Use: he use o a CFS policy agreemen happens afer is endorsemen when sraegies, programmes and policies are
designed and developed, based on he CFS agreemen. Useulness and use are inrinsically linked o each oher: he more useul
a policy agreemen in erms o he opic and he aconabiliy, he higher he likelihood ha his agreemen is used.
c) Awareness is a necessary prerequisie or he use o a policy agreemen by CFS sakeholders. The more sakeholders are
aware o a policy agreemen, he higher he likelihood ha i is used.
d) Ownership is he level o idencaon o CFS sakeholders wih a policy agreemen, or pars o i. I can vary across and
wihin sakeholder caegories. While i depends on he useulness o a policy agreemen, he ownership impacs is use by he
relevan sakeholders.

2024-2027
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This Acon Plan represens ongoing discussions among CFS sakeholders abou how o dynamically and

over me seek o consanly improve he upake o CFS agreemens. This will reec he realiy ha

idenying bes pracces and implemenng hem is an ongoing process. As such, his Acon Plan is

mean o represen a guide and he sarng poin or a living process ha draws on dieren

experiences, pracces and acons.

PART 1 – ACTIONS TO STRENGTHEN THE USEFULNESS AND OWNERSHIP OF CFS POLICY AGREEMENTS

A. Promoe an efectve prioritzaton o opics or CFS policy processes

1.A.1 - The High-Level Panel o Expers on Food Securiy and Nuriton (HLPE-FSN) will prepare a

compilaton o key elemens rom CFS policy agreemens o help relevan sakeholders ideny gaps in

CFS policy agreemens owards he progressive realizaon o he righ o adequae ood and he

ransormaon o agriculure and ood sysems.

1.A.2 - CFS Members and Partcipans2, in line wih he priorizaon crieria oulined in Annex B o he

CFS Implemenaon Repor, will creae an eecve and sreamlined priorizaon o opics or CFS policy

processes during he developmen o he CFS MYPoW beginning wih he 2028-2031 version.

Priorizaon o hemes or CFS policy processes will be linked o naonal priories as well as o heir

alignmen wih priories o relevan UN bodies, including he RBAs. A sraegy or promong uure

awareness and use, including resource requiremens, will be linked o each policy process and included

in he CFS MYPoW.

1.A.3 - The RBAs, oher UN bodies and inernatonal organizatons should conribue heir echnical

experse and capacies o ensure ha CFS policy agreemens are  or purpose and add value o

exisng policy work.

B. Promoe he developmen o concree and actonable CFS policy agreemens, heir ownership

and visibiliy, hrough inclusive CFS policy processes

1.B.1 - CFS Members and Partcipans will ensure ha CFS policy agreemens are concree, concise,

undersandable, user-riendly and actonable in erms o srucure and language. In his regard, CFS

policy agreemens will ocus on poenal users and implemeners a counry level. Sucien me or he

provision o inpus and discussions, as well as negoaons, and where possible, inormal sessions o

discuss conroversial opics will be provided.

1.B.2 - CFS Members and Partcipans should apply inclusive CFS policy processes. Parcipaon o

relevan sakeholders rom dieren secors, including represenaves rom all relevanminisries

(including expers rom capials) is expeced, o help increase policy convergence as well as ownership o

he nal oupu a naonal and regional levels.

2 In line wih paragraph 11 o he CFS Reorm Documen, CFS Parcipans include represenaves o UN agencies and bodies
wih a specic mandae in he eld o ood securiy and nurion, civil sociey and non-governmenal organizaons,
inernaonal agriculural research sysems, inernaonal and regional nancial insuons, and represenaves o privae secor
associaons and privae philanhropic oundaons.
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1.B.3 - The RBAs, oher UN bodies and inernatonal organizatons should provide echnical inpus o

he developmen o CFS policy agreemens and promoe collaboraon wih exisng UN iniaves and

processes, in he conex o ongoing CFS policy processes, as a way o increasing uure ownership,

visibiliy and use o CFS policy agreemens.

PART 2 – ACTIONS TO PROMOTE AWARENESS AND USE OF CFS POLICY AGREEMENTS

A. Develop upake sraegies and actvites, and provide echnical suppor

2.A.1 - The CFS, in collaboraon wih he RBAs,will develop a oolki ha various sakeholders can use

o promoe awareness and use and o enhance he undersanding o CFS policy agreemens a local,

naonal and regional levels. This oolki should include indicaons o how dieren sakeholders can

suppor he inegraon o CFS policy agreemens ino naonal policies, programmes and legal

rameworks as a way o ensure a more coordinaed and impacul implemenaon. This oolki should

include an analysis based on he experiences rom he upake o CFS main policy agreemens ha draws

lessons learned, successul cases, challenges aced, main barriers and enablers or success.

2.A.2 - The CFS will develop a communicaton sraegy or consisen and coheren disseminaon and

promoon o CFS policy agreemens o relevan arge audiences. This communicaon sraegy will make

sraegic use o dierenmedia plaorms, look a srenghening collaboraon wih dierenmedia

oules, explore innovave approaches o showcase he impac o CFS policy agreemens, and promoe

he developmen o easy-o-undersand maerials ha give visibiliy o CFS policy agreemens.

2.A.3 - CFS Members should use and apply CFS policy agreemens in naonal sraegies, policies and

programmes, adapng heir implemenaon o naonal priories and realies and argeng acvies o

relevan groups and sakeholders.

2.A.4 - The RBAs, oher UN bodies and inernatonal organizatons, in coordinaon wih UN Residen

Coordinaors and UNFSS Naonal Convenors, should provide echnical and instutonal suppor o

governmens and naonal auhories as well as regional insuons o promoe he inegraon and

adapaon o CFS policy agreemens ino naonal and regional legislaons, echnical programmes and

policy rameworks.

2.A.5 - The RBAs, oher UN bodies and inernatonal organizatons should use he conen o CFS policy

agreemens as a reerence or he preparaton o heir projecs o ensure heir alignmen o CFS policy

guidance.

2.A.6 - The RBAs should ideny counries rom various regions where he applicaon o specic policy

agreemens can be promoed, based on naonal priories and conexs.

2.A.7 - Privae secor companies should inegrae he principles and objecves o CFS policy

agreemens ino heir corporae social responsibiliy and invesmens.

2.A.8 - Philanhropic oundatons should suppor and encourage he inegraton o CFS policy

agreemens ino programmes dealing wih ood securiy and nurion and disseminae hem across

heir neworks o donors.

where relevant

where relevant
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2.A.9 - Civil Sociey, Indigenous Peoples and non-governmenal organizatons should develop raining,

advocacy and capaciy building actvites or local and naonal praconers engaged in he use o CFS

policy agreemens.

2.A.10 - All CFS sakeholders should promoe he ranslaton o CFS policy agreemens ino natonal

and local languages in order o make hem available o and usable by a wider audience.

B. Creatng an enabling environmen a natonal level wih empowered sakeholders, inclusive

instutons and enhanced policy and legal rameworks

2.B.1 - The CFS, in collaboraon wih FAO, WFP and IFAD, will carry ou amapping exercise o existng

natonal and regional multsakeholder plaorms wih a view o srenghening linkages and osering

cross-secoral dialogues o aciliae he use o CFS policy agreemens.

2.B.2 - CFS Members should use natonal multsakeholder and cross-secoral srucures and

mechanisms in he eld o ood securiy and nurion o help elevae he plaorm or he promoon o

he use and o discuss how CFS policy agreemens can be implemened and adaped o naonal conexs

as well as how hey can oser dialogue and collaboraon beween dieren sakeholders. Furhermore,

hese plaorms could play a key role in inorming he developmen o naonal negoang posions in

he conex o CFS policy processes.

2.B.3 - CFS Members should identy CFS ocal poins a counry level in he mos relevanminisries or

mul-sakeholder plaorms o promoe he disseminaon, use and applicaon o CFS policy

agreemens.

C. Mainsreaming CFS policy agreemens in and srenghening linkages wih inernatonal

sraegies and ora

2.C.1 - CFS Members should advocae or acve engagemen and a role or CFS in relevan inernaonal

ora and or he inclusion o CFS policy agreemens in mullaeral negoaons.

2.C.2 - The Rome-based Agencies, oher UN bodies and inernatonal organizatons should organize

regular awareness raising sessions wih heir saf a Headquarers and a regional and naonal levels,

including wih heir naonal represenaves and Residen Coordinaors, o inorm hem abou CFS policy

agreemens, discuss how hey can inorm heir work a all levels and creae synergies wih ongoing

iniaves, such as he UNFSS Naonal Pahways.

2.C.3 - The RBAs, oher UN bodies and inernatonal organizatons should srenghen he presence and

include regular agenda iems on CFS in he conex o global and regional meengs o heir governing

bodies and srenghen linkages beween CFS and heir echnical commiees in order o raise awareness

abou CFS policy agreemens, generae discussions on how hey could inorm he developmen o heir

programmes o work and ideny poenal synergies and ways o collaboraon.

where possible

where relevant
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PART 3 – CROSS-CUTTING ACTIONS IN SUPPORT OF STRENGTHENED UPTAKE OF CFS PROCESSES AND

POLICY AGREEMENTS

3.1 – The CFS will srenghen is sraegy or monioring and evaluatng he use o is policy

agreemens. In parcular, a consolidaed overview o upake acvies should be provided by adding o

he CFS webpage a digial reposiory ha includes inormaon on he use o CFS policy agreemens a

global, regional, naonal and local levels. The preparaon o he CFS reposiory should be carried ou in

close collaboraon wih relevan echnical unis, especially o he RBAs, involved in CFS upake acvies

and i should also be inormed by he oucomes o he dieren CFS Global Themac Evens organized

hroughou he years. There should also be a space where CFS sakeholders can a any me commen on

he curren relevance o a specic policy agreemen.

3.2 – The CFS will dedicae regular agenda iems during CFS plenaries o discuss progress, challenges

and ways o improve he use o CFS policy agreemens a all levels. These dialogues could be an

opporuniy o share and discuss lessons learned rom CFS upake experiences wih a view o inorming

uure sraegies or he promoon o he use o CFS policy agreemens and eeding he preparaon o

he uure CFS programmes o work by idenying bes pracces. These regular spaces or discussion

could also be used o analyse CFS unding requiremens and ways omobilizing resources, o raise

awareness abou he me required or eecve policy change as well as o ideny ways o link he CFS

monioring mechanism wih oher exisng iniaves and mechanisms. Furhermore, discussions could

ocus on ways o improve daa collecon o use o CFS policy agreemens and collaboraon wih

reporng sysems exisng a counry level.

3.3 – The CFS will esablish an Open-Ended Working Group ha is responsible or monioring he

implemenaon o he presen Acon Plan, or providing a space or CFS sakeholders o repor on he

acvies carried ou in response o he Acon Plan, and o prepare he regular agenda iems ha will

ake place in he conex o uure CFS plenaries.

3.4 - CFS Members and all relevan sakeholders should engage in mobilizaton o volunary nancial

and non-nancial, public and privae conribuons o suppor he developmen o acvies aimed a

promong he useulness, ownership, awareness and use o CFS policy agreemens.

3.5 - The RBAs, oher UN bodies and inernatonal organizatons, in partcular Inernatonal Financial

Instutons, should explore opporunites or join programming and resource mobilizaton o suppor

he implemenaon o CFS policy agreemens, leveraging heir comparave advanages and experse.

through existing mechanism will discuss progress and ways

will

will 
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ANNEX A – TABLE OUTLINING ACTIONS, RESPONSIBILITIES, TENTATIVE TIMELINE AND BUDGET

REQUIREMENTS

ACTION RESPONSIBLE
STAKEHOLDER

TENTATIVE TIMELINE BUDGET
ESTIMATE

1.A.1 -Preparaon o a compilaon o
key elemens rom CFS policy
agreemens

HLPE-FSN To be deermined

1.A.2 - Ensure an eecve and
sreamlined priorizaon o opics or
CFS policy processes during he
developmen o he CFS programme o
work

CFS Members and
Parcipans

During he process
dedicaed o he
preparaon o he CFS
Mul-Year Programme o
Work (MYPoW)

1.A.3 - Bring echnical experse and
capacies, in order o ensure ha CFS
policy agreemens are  or purpose
and add value o exisng policy work

The Rome-based
Agencies, oher UN
bodies and
inernaonal
organizaons

During he process
dedicaed o he
preparaon o he CFS
Mul-Year Programme o
Work (MYPoW)

1.B.1 - Ensure ha CFS policy
agreemens are concree,
undersandable, user-riendly and
aconable, ocusing on poenal
users, allowing sucien me or he
provision o inpus, discussions and or
negoaons and, where possible,
oreseeing inormal sessions o discuss
conroversial opics

CFS Members and
Parcipans

During CFS policy
processes

1.B.2 - Apply inclusive CFS policy
processes, promong he parcipaon
o relevan sakeholders

CFS Members and
Parcipans

During CFS policy
processes

1.B.3 - Provide echnical inpus and
promoe collaboraon wih exisng
UN iniaves and processes, in he
conex o ongoing CFS policy
processes

The Rome-based
Agencies, oher UN
bodies and
inernaonal
organizaons

During CFS policy
processes

2.A.1 – Prepare a oolki wih
indicaons on poenal use o CFS
policy agreemens, an analysis based
on he experiences rom he upake o
CFS main policy agreemens

CFS in collaboraon
wih he RBAs

To be nalized beore CFS
53 in Ocober 2025

2.A.2 – Develop he CFS
communicaon sraegy

CFS To be presened a CFS 53
in Ocober 2025

2.A.3 - Use and apply CFS policy
agreemens in naonal sraegies,
policies and programmes

CFS Members Connuous exercise
sarng wih he
endorsemen o he CFS
policy agreemen

for the formulation of wordings in the annex will follow the suggestions 
which has already made above in the main text

create guidelines/elements that should be included in future CFS documents on Uptake
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2.A.4 – Provide echnical and
insuonal suppor o governmens,
naonal auhories and regional
insuons o promoe he inegraon
and adapaon o CFS policy
agreemens ino naonal and regional
legislaons, echnical programmes
and policy rameworks

The RBAs, oher UN
bodies and
inernaonal
organizaons, in
coordinaon wih
UN Residen
Coordinaors and
UNFSS Naonal
Convenors

Connuous exercise
sarng wih he
endorsemen o he CFS
policy agreemen

2.A.5 - Use conen o CFS policy
agreemens as a reerence or he
preparaon o projecs

The Rome-based
Agencies, oher UN
bodies and
inernaonal
organizaons

Connuous exercise o be
carried ou as par o he
projec planning
processes

2.A.6 – Idencaon o counries rom
various regions where promoe he
applicaon o CFS policy agreemens

CFS in collaboraon
wih FAO, WFP and
IFAD

Connuous exercise
sarng wih he
endorsemen o he CFS
policy agreemen

2.A.7 - Inegrae he principles and
objecves o CFS policy agreemens
ino corporae social responsibiliy and
invesmens

Privae secor
companies

Connuous exercise
sarng wih he
endorsemen o he CFS
policy agreemen

2.A.8 – Suppor and encourage
inegraon o CFS policy agreemens
ino FSN programmes and disseminae
hem across heir neworks o donors

Philanhropic
oundaons

Connuous exercise
sarng wih he
endorsemen o he CFS
policy agreemen

2.A.9 - Develop raining, advocacy and
capaciy building acvies or local
and naonal praconers

Civil Sociey,
Indigenous Peoples
and non-
governmenal
organizaons

Connuous exercise
sarng wih he
endorsemen o he CFS
policy agreemen

2.A.10 - Promoe ranslaon o CFS
policy agreemens ino naonal and
local languages

All CFS
sakeholders

Connuous exercise
sarng wih he
endorsemen o he CFS
policy agreemen

2.B.1 - Carry ou a mapping exercise o
exisng naonal and regional
mulsakeholder plaorms

CFS in collaboraon
wih FAO, WFP and
IFAD,

Preliminary version o be
presened a CFS 53 in
Ocober 2025

2.B.2 - Use naonal mulsakeholder
and cross-secoral srucures and
mechanisms in he eld o ood
securiy and nurion

CFS Members Connuous exercise

2.B.3 – Ideny CFS ocal poins a
counry level in he mos relevan

CFS Members Connuous exercise
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minisries or mul-sakeholder
plaorms

2.C.1 - Advocang or an acve
engagemen and role or CFS in
relevan ora and or he inclusion o
CFS policy agreemens in mullaeral
negoaons

CFS Members Connuous exercise

2.C.2 - Organize regular awareness
raising sessions wih sa a
Headquarers and a regional and
naonal levels, including wih heir
naonal represenaves and Residen
Coordinaors

RBAs and oher UN
bodies and
inernaonal
organizaons

Connuous exercise

2.C.3 - Srenghen he presence and
include regular agenda iems on CFS in
he conex o global and regional
meengs o heir governing bodies
and srenghen linkages beween CFS
and heir echnical commiees

The Rome-based
Agencies, oher UN
bodies and
inernaonal
organizaons

Connuous exercise

3.1 – Srenghen is sraegy or
monioring and evaluang he use o
CFS policy agreemens and
preparaon o a digial reposiory ha
includes inormaon on he use o CFS
policy agreemens a global, regional,
naonal and local levels

CFS in close
collaboraon wih
relevan echnical
unis, especially o
he RBAs

To sar afer he
endorsemen o he
Acon Plan a CFS 52

3.2 – Inclusion o regular agenda iems
during CFS plenaries o discuss
progresses, challenges and ways o
improve he use o CFS policy
agreemens a all levels

CFS Regular discussions o
ake place during CFS
Plenaries

3.3 – Esablishmen o an Open-Ended
Working Group ha is responsible or
monioring he implemenaon o he
presen Acon Plan

CFS Afer he endorsemen o
he Acon Plan a CFS 52

3.4 - Engage in mobilizaon o
conribuons o promoe he use o
CFS policy agreemens

CFS Members and
all relevan
sakeholders

Connuous exercise

3.5 - Explore opporunies or join
programming and resource
mobilizaon o suppor he
implemenaon o CFS policy
agreemens

RBAs and oher UN
bodies,
inernaonal
organizaons, and
Inernaonal
Financial
Insuons

Connuous exercise

3.2 discussion in plenary can include elements 
of monitoring action plan  on uptake


