
 

 
CFS POLICY CONVERGENCE WORKSTREAM ON BUILDING RESILIENT FOOD SYSTEMS  

WORKPLAN 

ACTIVITY TIMEFRAME 

PRELIMINARY PHASE – DEFINING PROCESS AND COLLECTING STAKEHOLDERS’ INPUTS ON POLICY 
AREAS: OCTOBER 2025 – DECEMBER 2025 

CFS 53: Plenary discussion on HLPE-FSN Report and policy areas 22 October 2025 

Stakeholders consult with their constituencies and provide written inputs 
on elements to be included in the Zero Draft (4 weeks) 

3 Nov –1 December 2025 

OEWG meeting to discuss policy areas to be included in the Zero Draft 17 December 2025 

PHASE 1 – PREPARATION AND DISCUSSION OF THE ZERO DRAFT: FEBRUARY – APRIL 2026 

Zero Draft of the Policy Recommendations is circulated by the CFS 
Secretariat 

6 February 2026 

Translation of Zero Draft into FAO official languages (two weeks) End of February 

OEWG meeting to discuss feedback on the Zero Draft 6 March 2026 

Stakeholders consult with their constituencies and provide written inputs 
on the Zero Draft (5 weeks) 

 

7 February - 12 March 
2026 

PHASE 2 – PREPARATION AND NEGOTIATIONS OF THE FINAL VERSION OF THE POLICY 
RECOMMENDATIONS: MAY – JULY 2026 

Draft One of the Policy Recommendations (final version for negotiation) is 
circulated by the CFS Secretariat 

15 April 2026 

Translation of First Draft into FAO official languages End of April  

Stakeholders consult with their constituencies and provide written 
comments on Draft One (four weeks) 

15 April – 13 May 2026 

OEWG Negotiations on Draft One (1st round) 15-19 June 2026 

OEWG Negotiations on Draft One (2nd round) 6-10 July 2026  

PHASE 3 – ENDORSEMENT OF THE POLICY RECOMMENDATIONS: OCTOBER 2026 

The CFS Policy Recommendations on Building Resilient Food Systems for 
endorsement at CFS 54 

October 2026 

 


