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Summary Report
I.

Introduction

Assessing country capacity to produce core agricultural and rural statistics is the starting point for
implementation of the Global Strategy. The results of the assessment will determine the scope of the
national implementation plans, the critical areas for priority intervention, the time frame of activities, and
the choice of appropriate methodologies for areas of improvement.
A number of frameworks for assessing statistical systems are available, and there is general agreement on
the dimensions of statistical systems that determine the capacity; and on the measures of capacity based
on the activities of the system and the quality of its outputs. These frameworks have evolved under the
leadership of international organizations including IMF, the World Bank, EUROSTAT, UNESCO and the UN.
However, none of the frameworks specifically address agricultural and rural statistics.
The development of the country assessment methodology for the Global Strategy took into account the
available frameworks for statistical capacity and also the methods for monitoring regional agricultural
statistical systems, in Asia and the Pacific and Africa, used for the FAO Commissions on Agricultural
Statistics. These methods compared the performance of agricultural statistical systems based on responses
to a standard questionnaire, reported in their biennial regional meetings.
The proposed country assessment methodology consists of an initial assessment using a self-reporting
Standard Questionnaire followed by an in-depth assessment by experts.
The Standard Questionnaire was developed through an international consultation process starting from the
work of the FAO Commissions. The data collected through the Standard Questionnaire will be used to
develop indicators in order to create a profile of country capacity. These indicators which will provide
information on various dimensions and elements of country capacity could be used to group countries
according to the level of development of their statistical systems. These groupings will be used to
determine the priority countries for implementation of the Global Strategy as well as for monitoring their
progress as per logical frame work of Action Plan of the Global Strategy.
In-depth assessments will be carried out in the selected priority countries through expert missions and
stakeholder workshops. A common methodology and guidelines for the in-depth assessment will be
developed. The in-depth assessments will provide the necessary information to prioritize capacity
development activities in countries and select critical areas for intervention. It will also contribute to
preparation of the Sector Strategic Plans for Agricultural and Rural Statistics (SSPARS) which will guide the
implementation of the Global Strategy in the countries.
The meeting will review the normative work carried out by FAO and its partners so far. The inputs of the
experts will contribute to the refinement and finalization of the Country Assessment methodology.
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II.

Objectives
1) To be informed of the progress of the work on Initial Country Assessments in different regions.
2) (a) To build consensus on the approach to building Indicators of Country Capacity and country
profiles.
(b) To build consensus on the criteria and methodology to be used for grouping the countries
(based on the indicators).
3) To agree on the objective, scope, methodology and reporting format of the in-depth country
assessments.
4) To identify unresolved technical issues, if any, on the above themes for a detailed discussion in the
Task Force meeting following the Expert Meeting.

III.

Timetable
CHAIR: Mr. Ben Kiregyera, AfDB

Indicators for measuring and monitoring country capacity to produce agricultural and rural statistics and
the criteria for grouping the countries
14:00 – 14:15

Progress of Initial Country Assessments in Asia and the Pacific, Africa, Latin America and
the Caribbean and CIS regions (Mr. Mukesh Srivastava, FAO)

14:15 – 14:30

Indicators of country capacity to produce agricultural and rural statistics (Mr. Mike
Trant, FAO )

14:30 – 14:45

Possible criteria and methodology for grouping the countries (Mr. Ben Kiregyera, AfDB)

14:45 – 15:00

Alternative criteria for grouping the countries (Mr. Miguel Galmes, FAO)

15:00 – 15:30

Discussion;

15:30 – 16:00

Coffee break

CHAIR: Mr. Miguel Galmes, FAO
The scope, methodology and result of the in-depth country assessment

IV.

16:00 – 16:30

Presentation of initial ideas scope, methods and reporting format of In-depth Assessment
(Mr. Muwanga Zake, FAO)

16:30 – 16:45

Experience of NASS, USDA in assessing country capacity (Ms. Terry Holland, NASS)

16:45 – 17:30

Discussion

Main conclusions

Session 1: Indicators for measuring Country Capacity and Grouping of Countries
 Absence of a framework and adequate guidelines makes the country assessments incomparable
over time and space, as it would then depend upon personal preferences of the person leading the
work. The fluctuations in the Capacity Indicators build by World Bank were noted.
 IMF structure for defining capacity of the statistical system was seen a good starting point for
building capacity indicators for monitoring the GS.
 Weighting of indicators should be avoided as some dimensions of the capacity may be more
important than others. The importance attached to individual dimension depends upon the country
situation and the preferences of the decision maker.
 Although it may be a good idea to group the countries according to the level of development, the
location of a country in a specific group does not provide information on the nature of the issues
that the country is facing. The suite of indicators based on the Country Assessment Questionnaire
(CAQ) is in general more informative. These indicators could be used for any purposive grouping by
the users for designing specific assistance/investments programmes.
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The ranking of countries based on the results of the Country Assessments poses some challenges. It
was nonetheless noted that ranking may be implicit as part of the procedure for grouping process.
The regions need flexibility in the grouping criteria, though the consistency of methodology for
defining indicator needs to be maintained globally.
The weakness of CAQ to measure Resource (human and financial) dimension was noted.
The CA exercise need to be repeated periodically over time to monitor the progress.

Session 2: In-depth Country Assessments (IdA)
 The most important issue was how to ensure that the in-depth assessment makes available all
information needed for providing the necessary evidence for developing SSPARS.
 The report of the assessment should be compressive document in the public domain, as it could
then also serve the purpose of creating multilateral donor interest for development or for
promoting bilateral cooperation between similarly placed countries.
 The available guidelines from AfDB and examples from assessment made in some African countries
should be used for developing the proposed guidelines on In-depth Assessment.
 The presentation from NASS on their experience on Assessments highlighted a number of good
points which need to include in the proposed guidelines.
 It was noted the that many of the assessments already carried out in the countries are purpose
driven, and usually focus on a specific domain of agriculture or area that is of particular interest to
the donor .e.g. Monitoring and Evaluation.
 There is a need to highlight in the guidelines the methodology to prioritize the needs of the
stakeholders in agriculture statistics system, and how to synthesize the data needs of a wide variety
of users (starting from national accounts, research bodies, private sector to the general public) in
a meaningful way to be able to decide an action plan.
 The issue of availability of human recourses, their professional skill level and training needs should
be included in the IdA.
 Role of advocacy and fielding of a champion for SSPARS should be built in the IdA process.
 IdA should be carried out keeping in view the actions that we want to take, and it should lead to a
Vision for development of the agriculture statistics system.
 There should be a provision to revisit the guidelines (tool) to see how these have worked.
 The depth of coverage of specific subsectors such as fishery and aquaculture in the assessment
process would depend upon the importance of the sector in the country. In this sense, the
methodology of the assessment should provide some flexibility at the country level.
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Knipschild Henning
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Kvinikadze Giorgi
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Organisation/Country
FAORAP
FAO, ESS
Cape Verde, Instituto Nacional de Estatística (INE)
ISTAT
European Union
FAO consultant
CISSTAT
Laos, Deputy Director-General , Planning and Cooperation Department
Ministry of Agriculture and Forestry
USDA/NASS
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USDA/NASS
FAO consultant
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Tanzania, National Bureau of Statistics (NBS)
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