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The	
  Global	
  Shea	
  Alliance	
  currently	
  has	
  380	
  members	
  from	
  28	
  countries.	
  

§  Collectors	
  –	
  Registered	
  cooperaCves	
  or	
  organized	
  groups	
  of	
  shea	
  kernel	
  collectors.	
  Members	
  
include	
  Pagsung	
  Shea	
  Pickers	
  AssociaCon	
  (Ghana),	
  REKAF	
  (Burkina	
  Faso),	
  and	
  RPBHC	
  (Burkina	
  
Faso).	
  
	
  

§  HandcraCed	
  BuEer	
  Producers	
  –	
  Registered	
  cooperaCves	
  or	
  organized	
  groups	
  that	
  process	
  shea	
  
buPer	
  in	
  African	
  villages.	
  Members	
  include	
  UGPPK	
  (Burkina	
  Faso)	
  and	
  Tungteiya	
  Shea	
  BuPer	
  
ExtracCon	
  (Ghana).	
  
	
  

§  Suppliers	
  –	
  Companies	
  involved	
  in	
  the	
  purchase	
  of	
  shea	
  kernels	
  or	
  shea	
  buPer	
  for	
  the	
  purpose	
  of	
  
processing	
  or	
  trading.	
  Members	
  include	
  AAK,	
  IOI	
  Loders	
  Croklaan,	
  Wilmar	
  InternaConal,	
  and	
  Ghana	
  
Nuts	
  Ltd.	
  
	
  

§  Brands	
  and	
  Retailers	
  –	
  Companies	
  that	
  market	
  products	
  containing	
  shea	
  buPer	
  to	
  consumers.	
  
Members	
  include	
  The	
  Hershey	
  Company,	
  Nestle,	
  The	
  Body	
  Shop,	
  The	
  Clorox	
  Company,	
  and	
  
L’Occitane.	
  
	
  

§  Supporters	
  –	
  Non-­‐governmental	
  organizaCons	
  and	
  development	
  partners	
  supporCng	
  the	
  shea	
  
industry.	
  Members	
  include	
  ICCO,	
  SNV,	
  Tree	
  Aid,	
  and	
  SOS	
  Sahel.	
  

GSA	
  Membership	
  Overview	
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Strategic Focus of the GSA 

Member Services 

¡ Promote consumer awareness and 
demand by identifying new customers, 
markets, and uses 

Market Expansion 

¡ Promote quality, transparency, and 
efficiency to create a competitive shea 
industry that will drive maximum 
stakeholder value 

Value Chain Competitiveness 

¡ Ensure that the emerging industry and 
its stakeholders are supported for 
growth 

Policy Advocacy 

¡ Develop and deliver services targeted 
at improving the sustainability of the 
shea industry and the well-being of its 
stakeholders 

Sustainability Impact 
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Sustainability	
  Program	
  Work	
  Streams	
  

Warehouses	
  for	
  	
  
Women’s	
  Groups	
  

Business	
  Trainings	
  for	
  
Women	
  Collectors	
  

Health	
  and	
  Safety	
  IniKaKves	
  	
  
for	
  Women’s	
  Groups	
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Sustainability	
  Program	
  Work	
  Streams	
  

Research	
  and	
  Development	
  
of	
  Improved	
  PlanKng	
  Material	
  

Shea	
  Parkland	
  
Management	
  Trainings	
  

ConservaKon	
  
Pilot	
  Projects	
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Current	
  and	
  Planned	
  Projects	
  
Current	
  work	
  streams:	
  
§  Warehouses	
  for	
  Women’s	
  Groups	
  

§  Business	
  Trainings	
  
§  Health	
  and	
  Safety	
  IniCaCves	
  

§  Improved	
  PlanCng	
  Materials	
  

Current	
  and	
  Planned	
  Projects	
  
§  50	
  warehouses	
  constructed	
  by	
  2016	
  

§  20,000	
  women	
  collectors	
  trained	
  in	
  business	
  development	
  
§  5	
  health	
  and	
  safety	
  projects	
  
§  Pilot	
  shea	
  planCng	
  project	
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Secretariat	
  Support	
  
The	
  GSA	
  Secretariat	
  supports	
  sustainability	
  partners	
  through:	
  
§  Fundraising	
  
	
  
§  Technical	
  assistance	
  

§  Land	
  acquisiCon,	
  building	
  plans,	
  budgeCng,	
  organizing	
  women’s	
  groups,	
  
idenCfying	
  sources	
  of	
  pre-­‐financing	
  

§  ConnecKng	
  partners	
  	
  
§  Women’s	
   groups,	
   buyers,	
   NGOs,	
   banks,	
   research	
   insCtuCons,	
  

government	
  organizaCons	
  
§  On-­‐site	
  support	
  
	
  
§  Best	
  pracKce	
  manuals	
  and	
  training	
  modules	
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Best Practices  

Women’s Empowerment  
•  Promoting women’s land rights while respecting 

and recognizing existing land use and rights  
Decent Working Conditions 
•  Prohibition of discrimination, and forced or 

bonded labor  

•  Promotion of safe and hygienic working 

environments  
Development of Local Communities  
•  Support efforts to improve food security  

•  Improvement of value-added process  
•  Respect for traditional and customary rights  

Protection of Ecosystems  
•  Environmentally-responsibility business 

practices that seek to conserve and enhance 

natural resources  
•  Implementing climate-friendly strategies to 

combat or mitigate effects of climate change  
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Example	
  #1:	
  Warehouse	
  in	
  Benin	
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Project	
  Impact	
  
Partners	
  
AssociaCon	
  Karité	
  Bénin,	
  Goro	
  Women’s	
  
Group,	
  ICCO,	
  GAPA	
  
	
  
Impact	
  
-­‐	
  120	
  women	
  contributed	
  
-­‐	
  14	
  MT	
  of	
  kernels	
  aggregated	
  
-­‐	
  20%	
  increase	
  in	
  income	
  for	
  women	
  
	
  
Services	
  
Trainings	
  on	
  aggregaCon	
  and	
  buyer	
  relaCons	
  
	
  
GSA	
  Support	
  
IdenCfied	
  funding	
  for	
  warehouse,	
  linked	
  group	
  
to	
  a	
  buyer	
  



- 12 - 

Project	
  Impact	
  “I	
  feel	
  like	
  a	
  
partner	
  with	
  all	
  
actors	
  in	
  the	
  shea	
  
industry.”	
  	
  

-­‐	
  Women	
  collector	
  in	
  Benin	
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Example	
  #2:	
  Improved	
  PlanCng	
  Materials	
  

Top	
  GraCing	
   Side	
  GraCing	
   Pruning	
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Project	
  Impact	
  
Partners	
  
NIFOR,	
  Fludor,	
  UDS	
  
	
  
AnKcipated	
  Impact	
  
500,000	
  seedlings	
  planted	
  over	
  the	
  next	
  5	
  years	
  	
  
Improved	
  sapling	
  developed	
  
Shea	
  tree	
  nurseries	
  in	
  Ghana,	
  Burkina	
  Faso	
  and	
  Mali	
  	
  
	
  
Services	
  
NIFOR	
  piloted	
  project	
  in	
  Bidda,	
  Nigeria	
  
UDS	
  piloted	
  project	
  in	
  Ghana	
  
	
  
GSA	
  Support	
  
Link	
  private	
  sector	
  to	
  research	
  insCtuCons	
  
Support	
  fundraising	
  for	
  research	
  
Develop	
  a	
  regional	
  tree	
  populaCon	
  project	
  with	
  
research	
  insCtuCons	
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How	
  to	
  Join	
  the	
  Program	
  
	
  

Whether	
  you’re	
  a	
  member	
  of	
  a	
  woman’s	
  group,	
  a	
  supplier,	
  a	
  brand	
  or	
  retailer,	
  or	
  simply	
  want	
  
to	
  support	
  our	
  work,	
  you	
  can	
  join	
  the	
  Global	
  Shea	
  Alliance	
  as	
  a	
  sustainability	
  partner.	
  	
  

	
  

All	
  sustainability	
  partners	
  must	
  be	
  registered	
  GSA	
  members.	
  For	
  more	
  informaCon,	
  visit	
  our	
  
website	
  –	
  www.globalshea.com	
  -­‐	
  or	
  reach	
  out	
  to	
  Membership	
  Coordinator,	
  Prince	
  Nunoo,	
  at	
  

pnunoo@globalshea.com	
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