ANNEXES

Annex 1 Terms of Reference of the RPSC (as amended at 1°** meeting of the RPSC on 18

10.

11.

12.

March 2011)

The Kagera TAMP RPSC will be responsible for the following specific tasks, inter alia:

Ensure that transboundary issues identified for consideration by Kagera TAMP are
adequately addressed by the project and that policy decisions are taken into consideration

Facilitate coordination among Kagera TAMP, LVEMP and NBI-NELSAP and other regional
programmes and organisations for effective collaboration and cofounding among the
programmes including through the development and implementation of MOUs

Review and approve annual project work plans and budget and provide guidance for the
overall project;

RPSC will be informed electronically of TORs for international project posts, contracts and
consultants for comments and suggestions by members as appropriate;

Assess progress in the implementation of the project and recommend necessary actions and
measures to be taken towards smooth achievement of the project objectives;

Consider recommendations of the National project steering committee and regional Technical
Advisory Committee (TAC) and propose appropriate guidance.

Review and guide on criteria for selection of target transboundary interventions and ensure
that the intervention areas in each country will enable to achieve the overall project
objectives and in guiding the scaling up process from selected catchments and land units for
wider adoption across the basin.

Review and guide on mechanisms for basin-wide networking, database and website
development;

Approve TAMP basin-wide communication and dissemination mechanisms and partnerships;

Monitor inputs of international and national partners, ensuring that project obligations are
fulfilled in a timely and coordinated fashion;

Provide guidance to the NPMs and the TAMP Regional project Coordinator on management
and implementation issues to ensure the project achieves its goals and ensure cost
effectiveness and sustainability.

Hold teleconferences if there are important issues that need to be discussed among the 4
countries



