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Expert meeting on technical cooperation programs
related to origin linked products and Gls

11 June 2010 Chateau de Penthes Geneva
Swizerland

Topic 4 - Gl and the link to the national / international markets :
-1- Black of Thibar lamb meat from BEJA (IGP)
-2- Pomegranate from Gabes (IGP)

DAMERGI Chokri  (INAT- Tunisia)
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FAO/TCP/TUN 3202 : Support the development and implementation
of a control system for origin-based quality products.

Duration : Mars 2008 — Mars 2010

Objectives

e Support the implementation of the legal and institutional framework
(Law 99-57)

 Development of quality linked to geographical origin schemes.
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Presentation Notes
Tunisian GIs products :

Implemented program (objectives/duration)

Key sucess factors 

Best practices 

Bottlenecks

How to overcome  difficulties ?



FAO/TCP/TUN 3202 : Support the development and implementation of a control system for origin-based quality products.



Duration : Mars 2008 – Mars 2010



This project is implemented in the framework of the Technical Cooperation Program of FAO. 

- Support the implementation of the legal and institutional framework (Lois 99-57) 

- Development of quality linked to geographical origin schemes.
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Main results

e Finalization of the legal and institutional framework,
e |Institutional actors training : evaluation procedures

e Concerned public and private actors are sensitized, and the ones
involved in the pilot projects are trained

e Support various pilot projects in the implementation of their own
Gl marketing models for other local process

e Black of Thibar lamb meat : National market
* Pomegranate of Gabes : International market
* Apple of Sbiba,

 Orange of Cap Bon,

 ElJem olive oil ...)
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The main resuts of the project are : 



-  Finalization of  the legal and institutional framework, including the control system (traceability along the supply chains, control, certification, accreditation and the registration and protection system)

- Capacity building of the institutional actors: administrative, members of the national commission for these schemes and control/certification staffs

- Interested or concerned public and private actors are sensitized, and the ones involved in the pilot projects are trained

- Support various pilot projects in the implementation of their own GI marketing, to serve as learning process and models for other local process 

Lamb meat of Black of Thibar, 

Pomegranate of Gabes, 

Apple of Sbiba,

 Orange of Cap Bon, 

El Jem olive oil ...) 


tional market : Lamb meat of Black of Thibar from BEJA (Gl)
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Le marché intérieur : test agneau noir de Thibar

(Carrefour et GDA de Thibar), les enseignements :

En amont : véritable traçabilité, les carences de la chaine, challenge de l’organisation collective

En aval : très bonne réaction du client, plus value notable

Prix de vente : 25 % supérieur à celui pratiqué pour les produits conventionnels 






International market : Pomgrenate from GABES (Gl)
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Le marché intérieur : test agneau noir de Thibar

(Carrefour et GDA de Thibar), les enseignements :

En amont : véritable traçabilité, les carences de la chaine, challenge de l’organisation collective

En aval : très bonne réaction du client, plus value notable

Prix de vente : 25 % supérieur à celui pratiqué pour les produits conventionnels 
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Learned lessons

. It works if :
Effective group (leadership, vision)
Specific marked demand (HQ products)
Adding value chain (pushed by the producer)

. Bottle necks : higher costs/Knowledge/administration
procedures/

. Proposed solutions

Capacity building (logistic, infrastructure) to built effective
adding value chain for Gl products

Enhancing food security measures (SPS, HACCP, GHP) for Gls
Specific partnerships for Gl products commercialization
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It woks when : 

producers are able to form an effective group with identified leadership, long term vision, fair practices among the team, good comunication with administration and marked demand. This point will focus on awareness level of producers

there is specific market demand for a high quality product : able to meet generic and specific attributes. In this case we have demonstared that consumer attitude is determinant.

adding value chain startegy is clearly identified even if the product is commercialised in a supermarket (UHD in our case = Carrefour Tunisie). This will be the most important bottleneck to solve by cooperation projetcs (in our point of view)

Proposed solutions : �- Supporting capacity bulding (logistic, infrastructure...) to effective adding value chain products �- Enhancing food security measures (SPS, HACCP, GHP) 
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