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1. Summary 

The EAHMI project is an institutional strengthening and capacity building project that promotes a 

regional, interdisciplinary holistic approach to animal health management for enhanced, 

environmentally friendly forms of livestock production. The EAHMI project was first implemented in the 

Philippines in 2006 and has since expanded to include other countries like Cambodia, Lao PDR, Myanmar 

and Vietnam. 

With the Project’s third phase nearing completion, a meeting of all National Focal Points and relevant 

staff were convened to discuss the activities for completion, the timelines required to complete the 

activities and plans for the consolidation of all results as the project comes to a close this year. Also, a 

preliminary meeting regarding the piloting of standard reporting forms in Cambodia and Lao PDR was 

conducted to assess the status and progress as well as plan for the implementation strategies to ensure 

its sustainability after the project completion. 

 
 The preliminary meeting was held on 12 March 2013 at the FAORAP Conference Room, Bangkok 
Thailand. Both piloting of standard reporting forms in Cambodia and Lao PDR have faced challenges 
mainly on the report submission from the partner provinces, incomplete information from the report 
forms which could be attributed to lack of capacity of district and provincial staff to use GPS device, 
insufficient data collection in the field due to multitasking of staff and inaccessibility of some districts 
with no operational budget for long travels as well as unfamiliarity with the standard forms. EAHMI 
Cambodia and Lao PDR have agreed to continue the piloting in which their respective departments 
already recognized the usefulness of standard information that can be computerized. 
 
The two-day NFP meeting was held on 13-14 March 2013 at FAORAP, Bangkok, Thailand. The country 
reports from Cambodia, Lao PDR, Myanmar, Philippines and Vietnam were presented by the National 
Focal Points. The country reports focused on staffing complement of the EAHMI project offices, status 
and expected date of completion of the workplan activities and the proposed solutions to the 
challenges/constraints, and plans for integrating EAHMI into the national veterinary services planning 
and implementation. 

The five member countries have committed to maintain activities that will sustain the achievements of 

the projects. These include: maintenance of the EAHMI website, continue to share data to the 

subregional database, continue to implement GIS/GPS applications, and support to the secondment 

programme. Also each member country had implemented measures to integrate EAHM strategies into 

their national veterinary services such as: 

 Maintenance of national EAHMI offices with the human resource and organizational structure 
with the Department/Ministry and provision for budget. 

 EAHMI Philippines will adopt PhilAHIS as a national reporting system that will be linked in the 
Bureau of Animal Industry’s overall Information Management System (IMS) and Animal Health 
Information Communication (AHIC). 

 Building of institutional and human resources capacity at the national veterinary services and 
provincial/district level on GIS/GPS applications. 

 Establishment of national, geo-referenced database of animal diseases and livestock resources 
linked to GIS. 



 Formulation of National Disease Control and Management Strategy (such as for Surra, 
Fasciolosis) based on results of commissioned studies. 

 Development of National Livestock Development Strategy, Policy and Planning based on results 
of commissioned studies and publication of atlas on farm animal resources. 

 Development of Policy and Regulations on Animal Production and Health such as for culled 
animal disposal, duck market operations and management based on results of commissioned 
studies. 

 Collaboration with other regional livestock projects, such as Korean FMD Project, ADB, NRSLLD, 
Telefood Project and ECTAD HPAI Project. 

 Close collaboration with other government offices, institutions, academe, NGOs to ensure 
access to detailed, up to date and reliable data available on livestock production and health. 

 Standardization of animal health and production reporting data in Cambodia and Lao PDR 

 Development of Animal Production and Health Information System for Cambodia and Lao PDR. 

Various discussions were also made on the EAHMI participation and preparations in the forthcoming 
ASWGL meeting in May 2013 in Manila, Philippines; the Gender and Livestock Training Workshop in June 
2013 and the EAHMI Project Closing/Dissemination Workshop in September 2013. It was also agreed 
that posters, papers and presentations in the identified topics will be prepared for the above-mentioned 
activities. 

 

  



2. Background 

The EAHMI project is an institutional strengthening and capacity building project that promotes a 

regional, interdisciplinary holistic approach to animal health management for enhanced, 

environmentally friendly forms of livestock production. The EAHMI project was first implemented in the 

Philippines in 2006 and has since expanded to include other countries like Cambodia, Lao PDR, Myanmar 

and Vietnam. 

Now nearing the completion of its third phase, a meeting of all National Focal Points and relevant staff 

were convened to discuss the activities for completion, the timelines required to complete the activities 

and plans for the consolidation of all results as the project comes to a close this year. 

Before the NFPs meeting, a preliminary meeting was held with EAHMI Cambodia and Lao PDR on the 

Reporting Indicators to determine the status of the piloting of standard forms and to agree on the way 

forward. 

 

3. Preliminary Meeting of EAHMI Cambodia and Lao PDR on Reporting Indicators 

The preliminary meeting of EAHMI Cambodia and Lao PDR on the Reporting Indicators was held on 12 

March 2013 at the FAO-RAP Conference Room 207 in Bangkok, Thailand. The meeting was organized to 

assess the status and outcome of the pilot program on standardized reporting forms being undertaken 

by the Cambodia and Lao PDR and discuss the next steps in the implementation of the standard 

reporting forms. 

Lead Technical Officer Dr. Carolyn Benigno presided during the meeting and discussed the meeting 

objectives. Dr. Imelda Santos and Mr. Rafael Umbrero presented the Work Agreements and Highlights of 

the Cambodia Assessment Workshop and Lao PDR Reporting Indicators Workshop conducted in 

September 2012 and October 2012, respectively. 

Dr. Sar Chetra and Chun Vireak of EAHMI Cambodia presented the status of piloting of the five standard 

reporting forms namely; Animal Quarantine Movement, Disease Outbreak Investigation, Farm Profile, 

Slaughtered Animals, and Animal Vaccination in the seven partner provinces of Banteay Meanchey, 

Battambang, Kampong Cham, Preah Sihanouk, Pursat, Svay Rieng, and Takeo. The first pilot program 

was implemented on 15 June to 15 September 2012 and the second pilot program on 1 December 2012 

to 28 February 2013. 

Meanwhile, Dr. Settha Sinthasak presented the status of the pilot program of the four standard 

reporting forms on Farm Profile focusing on pigs, Animal Movement, Animal Health Monitoring and 

Meat Consumption in the three provinces of Vientiane Capital, Salavan and Xayabouly conducted on 1 

December 2012 to 28 February 2013. 

Both piloting of standard reporting forms in Cambodia and Lao PDR had experienced constraints such as 

late submission of reports, incomplete information on the standard reporting forms, lack of capacity of 



district and provincial staff to use GPS device, insufficient data collection in the field due to multitasking 

of staff and inaccessibility of some districts with no operational budget for long travels. 

The NFPs of EAHMI Cambodia and Lao PDR expressed that their government counterparts have already 

realized the importance of the key indicators for standard reporting forms in which comprehensive data 

can be gathered and computerized.  

Furthermore, it was agreed that the piloting will continue until May 2013 and the NFPs will closely 

coordinate with the provinces to ensure report submission. The NFPs will conduct re-orientation in 

accomplishing the forms and the pilot standardized reporting forms can be expanded in other provinces 

later. The data collected during the piloting will be summarized and analyzed to demonstrate the 

usefulness and importance of the standard reporting forms to the Department of Animal Production and 

Health (Cambodia) and Department of Livestock and Fisheries (Lao PDR). Posters will be prepared on the 

reporting indicators for the EAHMI project Booth display during the ASWGL meeting in Manila on May 

2013. Likewise, a full paper will be subsequently developed for presentation during the EAHMI 

Dissemination Workshop in September 2013. 

 

4. National Focal Points Meeting 

With the nearing completion of the third phase of the EAHMI project, all the National Focal Points and 

relevant staff from Cambodia, Lao PDR, Myanmar, Philippines, and Vietnam were convened on 13 – 14 

March 2013 at FAORAP Conference Room, Bangkok, Thailand to discuss the activities for completion, 

the timelines required to complete the activities and plans for consolidation of all results. 

The EAHMI Project progress and achievements were presented by the RFP and RGISM which discussed 
the highlights of the February 2012 Tripartite Review Meeting, the institutional strengthening and 
GIS/GPS/MS Excel capacity building activities that have been implemented in the EAHMI member 
countries. The implementation progress of the Philippine Animal Health Information System (PhilAHIS) 
was shown and will be used as template for the pilot program on standardized reporting forms in 
Cambodia and Lao PDR. The status of the commissioned studies carried out by partner organizations 
and agencies in the member countries as well as the secondment programme that is currently being 
handled in the EAHMI Regional Base/Philippines were also reported. 
 
The country reports from Cambodia, Lao PDR, Myanmar, Philippines and Vietnam were presented by 
the National Focal Points. The country reports focused on staffing complement of the EAHMI project 
offices, status and expected date of completion of the workplan activities and the proposed solutions to 
the challenges/constraints, and plans for integrating EAHMI into the national veterinary services 
planning and implementation. 
 
The five EAHMI members also indicated their plans on integrating environmental animal health 
management into their respective national veterinary services that will sustain the achievements of the 
project. These are: 

 Maintenance of national EAHMI offices with the human resource and organizational structure 
with the Department/Ministry and provision for budget. 

 EAHMI Regional base will continue its support for the secondment programme. 



 EAHMI Philippines will adopt PhilAHIS as a national reporting system that will be linked in the 
Bureau of Animal Industry’s overall Information Management System (IMS) and Animal Health 
Information Communication (AHIC). 

 Building of institutional and human resources capacity at the national veterinary services and 
provincial/district level on GIS/GPS applications. 

 Establishment of national, geo-referenced database of animal diseases and livestock resources 
linked to GIS. 

 Other EAHM strategies that can be streamlined in the national veterinary services planning and 
implementation that include: 

o GIS/GPS applications for routine disease monitoring and surveillance activities. 
o GIS/GPS applications utilized for mapping vaccination program, disease incidence 

reports, and establishment of disease free zones such as FMD, rabies and HPAI. 
o Mapping of native animal genetic resources for conservation of native animal species. 

 Formulation of National Disease Control and Management Strategy (such as for Surra, 
Fasciolosis) based on results of commissioned studies. 

 Development of National Livestock Development Strategy, Policy and Planning based on results 
of commissioned studies and publication of atlas on farm animal resources. 

 Development of Policy and Regulations on Animal Production and Health such as for culled 
animal disposal, duck market operations and management based on results of commissioned 
studies. 

 Collaboration with other regional livestock projects, such as Korean FMD Project, ADB, NRSLLD, 
Telefood Project and ECTAD HPAI Project. 

 Close collaboration with other government offices, institutions, academe, NGOs to ensure 
access to detailed, up to date and reliable data available on livestock production and health. 

 Standardization of animal health and production reporting data in Cambodia and Lao PDR 

 Development of Animal Production and Health Information System for Cambodia and Lao PDR. 

With the project ending this year, discussions on the sustainability plans were made on the activities 

that can be maintained by each EAHMI member country which also sustain the project gains. The EAHMI 

Regional base/Philippines has committed to implement the following activities: 

 Maintenance of the EAHMI website 

 GIS capacity building support (through FAO assistance) 

 Networking with the project partners 

 Provide support for the secondment programme 

 Maintain the project’s subregional database 

 Demonstrate applications of the Philippine Animal Health Information System (PhilAHIS) 

On the other hand, Cambodia and Lao PDR have committed to maintain activities such as: 

 Continue the implementation of standardized reporting indicators on animal health and 

production 

 Share data to the subregional database 

 Maintenance of Department of Animal Production and Health website by Cambodia 

 

 



Myanmar and Vietnam also committed to implement the activities which are: 

 GIS applications on animal health 

 Share data to the subregional database. 

The budget allocations were presented by the LTO and the Secretariat Support Consultant. The National 

Focal Points were requested to review the budget allocations and to submit a revised allocation based 

on the pending activities per country. 

The LTO also facilitated the discussions for the EAHMI participation in the forthcoming ASWGL meeting 

in May 2013 in Manila, Philippines; the Gender and Livestock Training Workshop in June 2013 and the 

EAHMI Project Closing/Dissemination Workshop in September 2013. 
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