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1. BACKGROUND 

While the need for e-Agriculture strategies is acknowledged by many stakeholders, most 

countries are still to adopt holistic or sub-sectorial e-strategies on agriculture. e-agriculture 

strategies will help to rationalize resources (financial and human), harness ICT opportunities 

and address challenges in the agricultural sector. The existence of a comprehensive national 

strategy can prevent e-Agriculture projects from being implemented in isolation and develops 

efficiency gains from intra sector and cross sector synergy. 

FAO and ITU with support from partners including CTA are developing an e-Agriculture 

Strategy Guide and set of resources to facilitate country decision makers in developing a 

national e-Agriculture vision, action plan and implementation strategy. 

Starting from the goals and needs of the agriculture sector and an assessment of the current 

status of e-Agriculture, the process expects to result in a plan that builds on what exists already 

and identifies actions to be undertaken in an integrated and prioritized manner. 

2. OBJECTIVES 

The Stakeholder Consultation Meeting aimed to: 

 Present Asia-Pacific examples in e-Agriculture, especially the experience in Sri 

Lanka 

 Discuss and finalize the e-Agriculture Strategy Guide; and to 

 Discuss recommendations and identify opportunities for testing the toolkit in 

some pilot countries. 

 Create a platform to facilitate a dialogue among various stakeholders, policy 

makers and ministries of agriculture, ICT and telcos in the region on the 

implementation and adoption of e-Agriculture services. 

 Promote the knowledge sharing, and exchange current practices and public policies 

regarding e-Agriculture services; 

The content of the strategy guide takes into account major factors and current issues 

relating to agricultural and ICT development, as well as national e-strategy development in the 

target countries. 

3. OUTPUTS 

 The draft the e-Agriculture Strategy Guide presented, discussed and supported by 

experts. 
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 Participating countries appreciated the guide and some countries expressed interest 

in testing the e-Agriculture Strategy Guide at country level. 

 Knowledge and experience on e-Agriculture shared among participating countries, 

international organizations, individual experts including  

 A meeting report produced which contains the conclusions and recommendations 

on the e-Agriculture Strategy Guide together with experiences and success stories 

and challenges. 

 

The workshop in particular discussed the draft strategy guide. 

4. 2 INTRODUCTION AND OPENING 

The e-agriculture stakeholders’ consultation meeting on “Developing National e-
Agriculture Strategy Guide” was held in Hotel Amari Watergate, Bangkok, Thailand, from 
3-5 March 2015. The Meeting was organized by the FAO, ITU and CTA. It was attended 
by XX experts including representatives from countries (Benin, Bhutan, Cote D’Ivoire, 
Kenya, Lao PDR, Ghana, Sri Lanka, Rwanda, Thailand), International Organizations (ADB, 
CTA, CABI, ECOWAS, FAO, ITU,…), Non Governmental Organizations and Research 
Agencies (FHI360, LIRNEAsia, …), individual experts and other agencies. The list of 
participants is attached to this report (Annex 1).  

Mr. Ken Lohento, ICT4D Programme Coordinator, CTA welcomed the participants to the 
stakeholders meeting and introduced the work programme of the CTA in the field of e-
agriculture. He thanked the ITU, FAO for the partnership and the experts for joining the 
meeting, and called for open discussion and comments that would assist in improving 
the guide further.  
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e-Agriculture Stakeholders Consultation: Group photograph 

 
Mr. Ioane Koroivuki, Regional Director, ITU Regional Office for Asia and the Pacific 
thanked the FAO and CTA for co-organizing the meeting. He welcomed all the 
participants to this consultation and invited their frank opinion on the draft e-
agriculture strategy guide. In his welcome remarks, Mr. Korivuki detailed the current 
status of ICT penetration, and shared expectations around the future growth of 
information and communications technologies. While recognizing the importance of ICT 
applications in various facets of the society, he stressed upon the need for a 
comprehensive strategy around e-Agriculture and expressed his gratitude to FAO, 
partners (especially CTA), experts and reviewers to join the initiative.  
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Opening Ceremony: Mr. Ken Lohento, CTA , Dr Hiroyuki Konuma, FAO, Mr. Ioane Koroivuki, ITU 

 

Dr Hiroyuki Konuma, Assistant Director General and Regional Representative, FAO 
Regional office for Asia and the Pacific, in his remarks highlighted the challenges faced 
by the world relating to food security and hunger and that sustained political 
commitment at the highest levels, with food security and nutrition as top priorities, is a 
prerequisite for hunger eradication. Dr. Konuma informed the meeting that realizing the 
need for a guiding framework for countries implementing e-Agriculture services, the 
Food and Agriculture Organization (FAO) and the International Telecommunication 
Union (ITU) developed the e-Agriculture Strategy Guide with technical support from 
partners including the Technical Centre for Agricultural and Rural Cooperation (CTA), 
among others. The existence of a comprehensive national strategy can prevent e-
Agriculture projects from being implemented in isolation and, in the process, generate 
efficiency gains from intra-sector and cross-sector synergies. Dr. Konuma also 
mentioned that Bhutan and Sri Lanka are the first pilot countries in the Asia-Pacific 
region where this guide will be customized and offered to provide technical assistance 
(together with ITU and partners) to any country that wishes to customize the guide for 
implementation and adoption within a local context.  
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5. SUMMARY OF THE CONSULTATION MEETING 

The consultation meeting discussed the following main issues: 

a) Draft National e-Agriculture Guide 

b) Existing situation of e-Agriculture in selected countries 

c) Working with partners to customize the guide for countries in regions other than 

Asia-Pacific 

d) The Next Steps 

 
5.1 DRAFT NATIONAL e-AGRICULTURE GUIDE 

The authors presented the draft national e-agriculture guide to the participants and 
invited their comments. A number of brainstorming exercises were conducted with 
experts to discuss, in detail, the key components of the proposed guides. The draft 
guide is available at http://bit.ly/1FJfewJ 
 
The experts, in general, appreciated the strategic approach that guide adopted to 
augment ICTs in agriculture and felt that such a tool would facilitate improving the 
national agriculture outcomes. The experts also felt that the suggested approach was 
feasible for adoption at national level to develop a new e-Agriculture strategy or to 
improve existing e-Agriculture strategies or programmes. 
 
In order to improve the guide further, the following key suggestions were made on the 
guide itself 

a) Create a simplified version of the detailed guide for senior management and 
decision makers for them to get a gist of the approach and objectives quickly. 

b) The implementation of e-Agriculture strategy in the country should be led by the 
Ministry of Agriculture with support from the ICT Ministry, ICT Authority / 
Regulators. Buy in of decision makers from key sectors is very important for the 
successful implementation of e-Agriculture Strategy. 

c) The guide should mention at what point an e-ag strategy would be useful. For 
instance, some countries might not even have an ICT master plan, so might not 
be ready for an e-ag strategy. 

d) A detailed assessment of feasibility of strategy should be undertaken before 
implementation. 

e) In addition to the existing components of the strategy (Leadership and 
governance, Strategy and investment, Services and applications, Infrastructure, 
Standards and interoperability, Legislation, policy and compliance, Workforce 

http://bit.ly/1FJfewJ
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and capacity development), the experts suggested inclusion of a component on 
Content / Knowledge as it is critical for Agriculture Strategy. 

f) A short guide to the MS Excel Tool, developed should also be prepared to 
facilitate its use by national e-Agriculture Strategy Team. 

 
While these comments were noted, the draft guide has been forwarded to all 
participants for any further suggestions until 31st March 2015. 

 

5.2 SUMMARY OF PANEL DISCUSSIONS ON SITUATION OF E-AGRICULTURE 

Panel discussions were held with representatives from Benin, Bhutan, Cote D’Ivoire, 
Kenya, Lao PDR, Ghana, Sri Lanka, Rwanda and Thailand. During the discussion, the 
representatives shared their country initiatives, experiences and challenges in relation 
to e-Agriculture. Some of the  

Experts from CABI, Lirne Asia, ECOWAS, FAO and ITU also shared their opinions and 
experiences through discussions, role play and brainstorming exercises. 
 

 
Panel discussions during e-Agriculture stakeholders consultation meeting 
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Summary of discussions 

 Ownership of the Ministry of Agriculture is key for the successful 
implementation of e-Agriculture Strategies and programmes; 

 Focus on people and partnership not only the technology should be given to 
ensure sustainability; 

 Recognizing the cross-sectoral nature of the Agriculture and the ICT Sector, one 
of the key challenge is identification and coordination amongst stakeholders; 

 Capacity development and skills development in the adoption of ICT is also very 
important; 

 Some e-Agriculture services that were identified include 
o Content management, Market information System and Advisory Services 
o Ease of financial transactions; Advisory services; monitoring services to 

detect landslide risks, follow up after artificial insemination.  
o Improved data collection and analysis for decision making;  
o Supply chain management; 
o Knowledge management for extensions and farmers 

 

5.3 NEXT STEPS 

The meeting also recognized the following important next steps 
o Advocacy 
o Preparatory background research 
o Consultation Workshop (stakeholders engagement) 
o Strategic Recommendations (selling doc with concrete quick wins) 
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o Governance 
o ICT services: High priority solutions (short term), Innovation (long-term) 
o Enabling environment (Infrastructure, Legislations, Capacity development, 

etc.) 
o Get buy-in and approval from highest decision making 
o Develop Action Plan and Resources 
o Adoption of the strategy and fund raising 

 

6 STAKEHOLDER CONSULTATION MEETING PARTICIPANTS’FEEDBACK 

 

6.1 Main take-away from the workshop 

 

 Experience/suggestion on initiating development e-Agriculture strategies 

 Useful contacts 

 Community of practice 

 Strategy thinking advocacy 

 Ministry of Agricultural to set up committee 

 Monitoring the implementation of this strategy guide 

 Lesson learn from this workshop/country experience, recommendation on 
specific problem, strategy guide 

 Understanding of the planning process of Agri. 

 Get to know about concern and challenges of different countries in Agri. 

 Clear direction about implementation 

 The need of leadership and shampionship 

 Need to bridge the cross sectorial gap 

 A clearer understanding of developing e-Agriculture strategy 

 Networking 

 Simplified steps for the way forward 

 Developing  a national e-Agriculture strategy is a consultative process 

 Next step to carry forward at home 

 Learning experiences on what works well and not in other countries 

 Need of continuous networking with such group 

 Learning experience from other countries 

 Process of developing an e-Agriculture strategy 

 Engaging / choosing other stakeholder 

 Next step, guide, shared knowledge and experience, and networking for 
collaboration 
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 Processing the e-Agriculture guideline in the country, knowledge, M&E 
mechanism 

 Conceptual + systematic thinking of strategy planning 

 How to get stakeholders to participate and sharing  

 Direction of next step for strategic implementation 

 Need to break Ministry/Dept silos 

 Systematic approach to prepare a strategic plan 

 Motivations to accelerate ICT activities 

 Link with ICT officials in other countries 

 Priority your need 

 Hood practices in other countries 

 Different ICT technologies 
 

 

6.2 To what extent you think the guide is relevant and adaptable to your country? 

 

 To large extent, as we started the process but were beating about the bush, the 
guide is key 

 Its adaptability – one can take any portion of it any implement 

 Very relevant and adaptable 

 Relevance adaptation; devil is in the details, time and money needed; should 
start with existing basis 

 The guide in largely flexible and universal so that it could be easily adapted to 
any country situation 

 Still keep relationship and update to each other for any e- Agriculture activities in 
each country 

 Learn how to integrate the existing strategy and plan to be more consolidate as 
national agenda 

 It will be foundation of future activities. This will push everybody to implement 
integrated programme 

 Very comprehensive but require little addition and deletion to country 
requirement 

 Importance of Intergovernmental Organisations collaborating across their areas 
of expertise 

 Not fully convinced of a need for separate e-Agriculture Strategy but would be 
useful for agriculture component of ICT policy or agriculture policy 

 

 

6.3 How do you think the meeting went? What could have been improved? 
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 Chart/talkshows/open discussions  

 The workshop takes much time of talking. Time keeper has to be more sharp. 

 The meeting went very well. There should however be more time for interaction 

 Very well planned but next time avail adequate period to exhaust almost 
everything 

 Excellent, time appropriate 

 Some of the context was complex, for the workshop of only 3 days. More simple 
and practical in relation to time 

 clearer than guide, excel sheet to be adapted as shown, nice collaboration  

 It is better to have print/digital documents regarding success/failure stories 

 To start at 9:00 am. 

 Exceeded expectations.  

 Useful info for government officials 

 Meeting went well 

 Thoroughly enjoyed and gained new knowledge 

 Very well : there is always room for improvement 

 Future could have been done in a more realistic way using other method 

 Meeting went well. If anything that could have been improved was having more 
time or shorter agenda 

 Techniques of strategy formation  
 
7 CLOSING SESSION 

The meeting ended with closing remarks from  
 

 Mr. Ken Lohento, ICT4D Programme Coordinator, CTA 

 Mr. Hani Eskandar, ICT Applications Division, ITU 

 Mr. Mr Villi A. Fuavao, Deputy Regional Representative, FAO Regional Office for 
Asia and the Pacific 

 
 

 

 

………………………………………………………………………………………………………………………. 
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ANNEX 1: LIST OF PARTICIPANTS 

Mr Isidore Vieira 

Senior ICT and Telecommunication Advisor 

Ministry of the Communication and ICT 

Benin 

Tel: (+229) 95 95 78 45 

Email: isvieira@hotmail.com 

 

Mr Jangchuk Chophel 

ICT Officer 

Ministry of Agriculture & Forestry 

Information and Communication Services      

P.O. Box 1095                     

Thimphu, Bhutan  

Tel: (+975) 2 323 765 

Email: jchophel@moaf.gov.bt   

          

Mr Kinley Tshering 

ICT Officer 

Ministry of Agriculture & Forestry 

Information and Communication Services      

P.O. Box 1095                     

Thimphu, Bhutan   

Tel: (+975)  173 14743  

Email: ktshering@moaf.gov.bt 

 

Mr Magdi Latif 

Knowledge & Information Officer 

FAO Regional Office for the Near East and North Africa 

11 Al-Eslah Al-Zerai Street, Dokki,                                      

P.O. BOX 2223 

Cairo, Egypt 

Tel: (+20) 23 3316148 

Email: Magdi.Latif@fao.org 

 

Mr Edward Addo-Dankwa 

Value Chain Development Expert 

Ministry of Food and Agriculture 

Policy, Planning and Budgeting 

P. O. Box MB.37 

Accra, Ghana 
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Tel: (+233) 20 811 6766 

Email: nyaneba@gmail.com 

 

 

 

 

Mr Justin Chisenga 

Information Management Specialist 

FAO Regional Office for Africa 

No. 2 Gamel Abdul Nasser Road 

Accra, Ghana 

Tel: (+233) 30 2610930 

Email: Justin.Chisenga@fao.org 

 

Mr Banerjee Sharbendu 

Global Director, Mobile 

CABI 

2nd Floor, CG Block, NASC Complex, DP Shastri Marg 

Opp. Todapur Village, PUSA 

New Delhi, 110012, India 

Tel: (+91) 11 25 841 906 

Email: s.banerjee@cabi.org 

 

Dr Nanjapur Yaduraju 

Agri-Consultant 

No. 51,  Laxmivihar Phase 2  Lingampally,  

Hyderabad 500019, India 

Tel: (+91) 78 9398 2456 

Email: nyaduraju@gmail.com 

 

Ms Sophie Treinen 

Information and Knowledge Management Officer 

Office for Partnerships, Advocacy and Capacity Development  

Room A-105, Viale delle Terme di Caracalla, 

00153 Rome, Italy 

Tel: (+39) 06 5705 4297 

Email: sophie.treinen@fao.org 

 

Mr Eric Contayon 

Conseiller Technique 

Ministère de la Poste et des TIC 

17 B.P. 1404 Abidjan 17 

Republique de Côte d'Ivoire 
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Tel: (+225) 20 347 347 

Email: eric.contayon@egouv.ci 

 

Mr Peter Kithuku 

Head of ICT    

Ministry of Agriculture, Livestock and Fisheries 

Kilimo House, Upper Hill 

P.O. Box 34188-00100 

Nairobi, Kenya       

Tel: (+254) 202 718 870 

Email: pkithuku@kilimo.go.ke 

 

Mr Thomas Odhiambo 

Senior Assistant Director of ICT 

ICT Authority  

Telposta Towers, 12
th

 Floor, Kenyatta Avenue 

P.O. Box 27150-00100 

Nairobi, Kenya 

Tel: (+254)722 292 930 

Email: todhiambo@ict.go.ke    

  

Dr Linkham Douangsavanh 

Deputy Director General of NAFRI 

National  Agriculture and Forestry Research Institute     

P.O. Box 7170    

Vientiane, Lao PDR 

Tel: (+856) 21 770 094 

Email: Dlinkham@yahoo.com 

 

Mr Manoluck Bunsihalath 

Deputy Director  

Agriculture and Forestry Policy Research Center  

P.O. Box 7170 

Vientiane, Lao PDR 

Tel: (+856) 21 770 892 

Email: Manoluck@nafri.org.la 

 

Mr Ken Lohento 

ICT for Agriculture Programme Coordinator 

Technical Centre for Agriculture and Rural Cooperation 

Netherlands 

Tel: (+31) 65 512 4737 

Email: lohento@cta.int 
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Mr Temple Iheanacho 

IT System Manager 

Economic Community of West African States (ECOWAS) 

ECOWAS Commission, Community Computer Center,  

101 Yakubu Gowan Crescent, Asokoro District,  

PMB 401, Abuja, Nigeria 

Tel: (+234) 0 803 305 1575 

Email: tiheanacho@ecowas.int 

 

Ms Mary Rucibigango 

CICA/Minagri Coordinator 

Ministry of Agriculture and Animal resources (CICA / MINAGRI) 

Tel: (+250) 078 830 0037 

Email: mrucibigango@minagri.gov.rw 

 

Mr Sisira Kumara 

Director, Information and Communication 

Information and Communication Centre 

Department of Agriculture  

Peradeniya, Sri Lanka 

Tel: (+94) 71 440 2550 

Email: sisira1958@gmail.com 

 

Mr Jagath Ratnayake 

Deputy Director 

Telecommunications Regulatory Commission of Sri Lanka 

No. 276, Elvitigala Mawatha 

Colombo 08, Sri Lanka 

Tel: (+94) 11 268 2564 

Email: jagath_r@trc.gov.lk 

 

Dr Rohan Samarajiva 

Chair 

LIRNEasia 

12 Balcombe Place      

Colombo 8, Sri Lanka 

Tel: (+94) 11 267 1160 

Email: rohan@lirneasia.net 

 

Mr Hani Eskandar 

ICT Applications  

International Telecommunication Union 

mailto:mrucibigango@minagri.gov.rw
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Place des Nations 

CH-1211 Geneva, Switzerland 

Tel: (+41) 22 730 6026 

Email: Hani.Eskandar@itu.int 

 

Mr Ioane Koroivuki 

Regional Director 

International Telecommunication Union 

Regional Office for Asia and the Pacific 

Bangkok, Thailand 

Tel: (+66) 2 575 0055 

Email: Ioane.koroivuki@itu.int 

 

Dr Hiroyuki Konuma 

Assistant Director-General and Regional Representative 

    Regional Office for Asia and the Pacific 

Food and Agriculture Organization of the United Nations,  

    Regional Office for Asia and the Pacific 

Maliwan Mansion, Phra Atit Road  

Bangkok 10200, Thailand 

Tel: (+66) 2 697 4000 

 

Mr Ashish Narayan 

Programme Coordinator 

International Telecommunication Union 

Regional Office for Asia and the Pacific 

Bangkok, Thailand 

Tel: (+66) 2 575 0055 

Email: ashish.narayan@itu.int 

 

Mr Gerard Sylvester 

Knowledge and Information officer 

Food and Agriculture Organization of the United Nations 

    Regional Office for Asia and the Pacific 

Maliwan Mansion, Phra Atit Road  

Bangkok 10200, Thailand 

Tel: (+66) 2 697 4365 

Email: Gerard.Sylvester@fao.org 

 

Mr Isiwat Bandrapiwat 

Director of Agricultural Information Group 

Information Technology Center 

Department of Agriculture Phahonyothin Road, Chatuchak  
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Bangkok 10900, Thailand 

Tel: (+66) 2 940 6872 

Email: isiwat@gmail.com 

 

Dr Thamana Lekprichakul 

Program Coordinator 

Asian Development Bank 

23rd Floor, The Offices at Central World 

999/9 Rama 1 Road, Wangmai, Pathuwan  

Bangkok 10330, Thailand 

Tel: (+66) 2 263 5329 

Email: thamanalek@yahoo.com 

 

Dr Pisuth Paiboonrat 

Specialist 

National Electronics and Computer Technology Center (NECTEC) 

112 Phahonyothin Road, Khlong Nueng 

Khlong Luang District,  

Pathumthani 12120, Thailand 

Tel: (+66) 89 897 6080 

Email: khunpisuth@gmail.com 

 

Dr Kamolrat Intaratat 

Chair 

Asia Pacific Telecentre Network (APTN) 

Tel: (+66) 2 503 8756 

Email: kamolratchim@gmail.com    

 

Mr Samard Doungwichitrkul 

Chief Information Officer 

Energy Industrial Park Co., Ltd 

198/10 Rama VI Road Samsen-nai  

Bangkok 10400 Thailand 

Tel: (+66) 85 503 0405 

Email: samardd@gmail.com 

 

Ms Thanika Chintanapunt 

Managing Director 

Impress Technology Co.,Ltd. 

198/5 3rd floor Rama VI Road Samsen-nai  

Bangkok 10400, Thailand 

Tel: (+66) 2 617 1023 

Email: thanika@impressgr.com 
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Ms Sireerat Bunnag 

Programme Officer 

International Telecommunication Union 

Regional Office for Asia and the Pacific 

Bangkok, Thailand 

Tel: (+66) 2 575 0055 

Email: sireerat.bunnag@itu.int 

 

Mr Josh Woodard 

Regional ICT & Finance Specialist 

FHI360 

19th Floor, Tower 3, Sindhorn Building 

Bangkok, Thailand 

Tel: (+66) 2 263 5200 

Email: jwoodard@fhi360.org 

 

Ms Pitihathai  Khuptawintu 

Monitoring and Evaluation Group 

Policy and Strategy Bureau 

Tel: (+66) 2 141 6791 

Email: pitihathai.k@mict.go.th 

 

Ms. Saowannee Rerkanun 

Computer Technical Officer 

E-Government Promotion and Development Bureau 

Tel: (+66) 2 141 6850 

Email: saowannee.r@mict.go.th 

 

Mr Jan Libera 

Food and Agriculture Organization of the United Nations 

    Regional Office for Asia and the Pacific 

Maliwan Mansion, Phra Atit Road  

Bangkok 10200, Thailand 

Email: Jan.Libera@fao.org 

 

Ms Porntip Modethes 

Administrative Assistant 

International Telecommunication Union 

Regional Office for Asia and the Pacific 

Bangkok, Thailand 

Tel: (+66) 2 575 0055 

Email: porntip.modethes@itu.int 
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Ms Chanerin Maneechansook 

Program Assistant 

Asia-Pacific Association of Agricultural Research Institutions (APAARI)  

FAO Annex Building 202/1 Larn Laung Road, Pomprab Sattrupai 

Bangkok 10100, Thailand 

Tel: (+66) 2 282 2918 

Email: chanerin@apaari.org 

 

Ms Poranee Ngarmtab 

Office Assistant 

Food and Agriculture Organization of the United Nations 

    Regional Office for Asia and the Pacific 

Maliwan Mansion, Phra Atit Road  

Bangkok 10200, Thailand 

Tel: (+66) 2 697 4235 

Email: Poranee.Ngarmtab@fao.org 
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ANNEX 2: AGENDA 

 

3 MARCH (DAY-1) 

0800-0830 REGISTRATION 

0830-0945 

 

- Mr. Ken Lohento, ICT4D Programme Coordinator, CTA  
- Mr. Ioane Koroivuki, Regional Director, ITU Regional Office for Asia and the Pacific 
- Dr Hiroyuki Konuma, Assistant Director-General and Regional Representative,  
   FAO Regional Office for Asia and the Pacific 
 

Workshop Objectives – Gerard Sylvester 
INTRODUCTION OF ALL PARTICIPANTS + EXPECTATIONS 

GROUP PHOTO 

 

Session Coordinator: Ashish Narayan 
 

0945-1000 COFFEE BREAK 

OBJECTIVE: Establishing a national e-Agriculture vision  
(refer Part I of the strategy guide) 

 
SESSION 1: Framework of national e-Agriculture vision, national e-Agriculture strategy development and 
stakeholders engagement 
 

1000-1130 

Objectives:  

- To understand the overall structure of the guide and the strategy development methodology 

- To understand the Agriculture ecosystem, the value chain and how e-Agriculture can contribute 

to Agriculture development and overall development objectives.  

- To comprehend the framework required for a national e-Agriculture vision. 

- To understand the strategy development process management, the e-Agriculture stakeholders 

and approaches for effective engagement.  

 

Working Groups: 

 Potential benefits of e-Agriculture across value chains (Chapter 1) 

 Governance structure and mechanisms (Chapter 3.2) 

 Identifying Stakeholders (Chapter 4) 

 

Session facilitator: Hani Eskandar 

 

Modalities: Presentation 
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SESSION 2: Strategic context, e-Agriculture outcomes, National e-Agriculture vision 

1130-1230 

Objectives: 

- To understand the strategic context that describes the priority agriculture system goals and 

challenges that an e-Agriculture strategy will address 

- Define desired e-Agriculture outcomes 

- Draft an e-Agriculture vision 

 

Working Groups: 

 Agriculture strategy goals, and priorities ( Chapter 5) 

 Examples of e-Ag outcomes & drafting initial e-Agriculture vision (Chapter 7) 

 e-Agriculture vision for stakeholders 

 

Session facilitator: Gerard Sylvester 
 

Modalities: Presentation, Hand-outs  

 

1230-1330 LUNCH BREAK 

SESSION 3: e-Agriculture components 

1330-1530 

Objectives:  

- To understand the key components comprising e-agriculture environment  

- To learn about examples of what each component would include 

 

Working Groups: 

 Leadership & Governance – Strategy & Investment (Chapter 8) 

 Services & Applications – Workforce 

 Infrastructure - Standards & Interoperability 

 Knowledge Management, Sharing and Advisory Services –  
 Legislation, policy and compliance 

 
Session facilitator: Ken Lohento 

 

Modalities: Brief presentation followed by the World Cafe 

 

1530-1545 Working COFFEE BREAK 

1545-1645 

 

Plenary for Session 3  

 

 Modalities: Brief presentation from the 4 groups followed by an open discussion 

 
 

 

 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

4 MARCH (DAY-2) 



23 

 

OBJECTIVE: Developing a national e-Agriculture action plan 
(refer Part II of the strategy guide) 

0830-0900 

Recap of Day 1 

 

Session coordinator: Hani Eskandar 

SESSION 4: e-Agriculture stakeholder presentations 

0900-1030 

   Objective:  

- To share e-agriculture experiences in countries (Chapter 6) 

 

 e-Agriculture projects from Asia & the Pacific (Jos) 

 LIRNEAsia (Rohan)Agriculture trends and lessons learned, CTA  (Ken) 

 e-agriculture in Near East and North Africa, FAO  (Magdi) 

 CABI (Sharbendu) 

 

Session facilitator: Sophie Treinen 

 

Modalities: Chat/Talk show followed by wrap-up of session facilitator 

 

1030-1045 COFFEE BREAK 

SESSION 5: e-Agriculture stakeholder presentations (continued) 

1045-1215 

Objective: 

- To share e-agriculture deployment experiences in countries (Chapter 6) 

 

 Côte d’Ivoire 
 Sri Lanka 

 Bhutan 

 Lao PDR 

 Thailand 

 Ghana 

 Rwanda 

 Kenya 

 

Session facilitators: Latif Magdi & Justine Chisenga  

 

Modalities: Very brief presentation followed by a chat/talk show 

 

1215-1315 LUNCH BREAK 
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SESSION 6: Strategic recommendations, e-Agriculture action plan framework and action lines 

315-1415 

Objective:  

- To understand how to frame Strategic Recommendations 

- To understand the framework for an action plan and its development process, e.g., Action 

Lines, Action Lines Outputs and activities required  

 

Working Groups (excel sheet): 

 

Examples of e-Agriculture activities: 

 Governance Activities 

 Foundation Activities 

 Solutions Activities 

 Change and Adoption Activities 

 

Session facilitator: Ashish Narayan 

 

Modalities: Open Space with 4 groups divided on the above e-Ag activities 

 

SESSION 7: Defining implementation phases  

1415-1445 

Objective:  

- To develop the implementation phases of national e-Agriculture Strategy 

- To develop targets for each implementation phase 

 

Working Groups: 

 Identifying implementation phases (Chapter 7) 

 Describe targets for each implementation phases  

 Definition terms in the guide (Appendix G) 
 

Session facilitator: Gerard Sylvester 
 

Modalities: Presentation & Open discussion 

 

SESSION 8: Developing sectoral e-Agriculture strategy 
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1445-1700 

Objective:  

- To discuss the intricacies in the development of sectoral e-Agriculture strategy (ex., in fisheries, 

forestry etc.,)  

 

Session facilitator: Ken Lohento 

 

Modalities: World café’ 

 

1500-1515 Working COFFEE BREAK 

 
 

5 MARCH (DAY-3) 

OBJECTIVE: Monitoring and Evaluation 
(refer Part III of the strategy guide) 

0830-0900 
Recap of Day 2 

 

Session coordinator: Hani Eskandar 

SESSION 9: Framework for e-Agriculture monitoring and evaluation  

0900-1015 

Objective: 

- To describing the framework for e-agriculture M&E, e.g., indicators, targets and governance. 

- To learn about output and outcome indicators 

 

Working Groups 

 Output and Outcome indicators (Chapter 3) 

 Linking outputs to outcomes  

 Target measures for output and outcome indicators 
 

Session facilitator: Josh Woodard 

 

Modalities: Presentation/ Open discussion 

 

1015-1030 COFFEE BREAK 

  SESSION 10: M&E governance & processes,  summary of the methodology 
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1030-1230 

Objective:  

- To provide an understanding of the supporting M&E  governance and processes 

- To summarize the overall methodology 

- Discuss next steps and follow-up actions 

- Possible collaboration with partners on the follow-up 

 

Session facilitator: Hani Eskandar 
 

1230-1330 LUNCH BREAK 

SESSION 11: Way Forward - Discussion and conclusion 

1330-1430 

 Discussion on national level customization of the guide 

 Feedback  

 Conclusion 

1430-1530 COFFEE BREAK 

1530 

 
- Mr. Ken Lohento, ICT4D Programme Coordinator, CTA  
- Mr. Hani Eskander, ITU 
- Mr Vili Fuavao, Deputy Regional Respresentative, FAO Regional Office for Asia and the 
Pacific 

 

Session Coordinator: Ashish Narayan 
 

 

 


