Session 10: Country-level group discussions
on pilot implementation

* Four groups — Thailand, Viet Nam, Pakistan and regional

* Objective — come up with 5 sites for project piloting, including:
* Location and scale (size of the mangrove area)

 Parties to be involved — financier, TAB, local community, government agency,
third-party auditor

* Activities to be financed — mangrove protection and/or restoration?
* Implementation modalities — e.g. organising households into groups?

* |nitial steps for project development — e.g. proposal preparation, contacting
the government agency?

* Type up the findings and report back



