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Mangroves for the Future

Project piloting — group exercise:
Pakistan



Project Sites

e Can include both
Sindh and
Balochistan

« Balochistan doesn’t
have new sites so the
project interventions
will be limited to
Protection

 New sites in Sindh in
Keti Bandar area
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Project Parties 7

Mangroves for the Future

Financing:

Private Sector: Companies operating in Port Qasim area,
Shell Pakistan, PIBT, Engro, Other Port terminal
companies

*MFF private sector co-financing facility ($25K)
*Other donors: USAID SGAFP ($100K), Asia Foundation
*Govt of Sindh



Project Parties 7

TABS: Mangroves for the Future
*JlUCN Pakistan

*WWF Pakistan

Sindh Forest Department

*Balochistan Forest Department

Third Party Auditors
«Same as above

Individuals (knowledgeable, domestic or international)
*SGS

*Cross country arrangements (e.g. Viet Nam)
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Mangroves for the Future

Local Communities
Village size: 40-50 households

Villages represented by CBOs with bank accounts and
organization in place

«Can suffice for up to 500 ha
Internet connectivity is potential limitation

Govt Agencies
*Provincial Forest Departments
*Provincial Board of Revenues



Project Funds and Activities Flow/‘7

Financier

MFF co-finance facility

Investment pool

to cover initial investment/fixed cost

Site 1

Site 2

Site 3

Site 4

Site 5

Social Enterprise (Crab Fattening)

50% of Revenues to Social Entrepreneur

Mangroves for the Future

50% back to CBOs to sustain Monitoring and Protection



Next Steps 7

Mangroves for the Future

* Project cost estimates for attracting financiers
* Incubation support from Incubators
« Explore interest of Impact Investors



