


FARMERS NETWORK

Informal social networks exist within rural communities

1 MILLION
PEOPLE

85% 15%




PARTNERS MOBILIZE

Front-line workers of public, private, and civil society
organizations bring farmers together as groups 12K

FRONT-LINE
WORKERS

Ministry of Rural Development

31
~ Goverment of India

Communities




DIGITAL AMPLIFICATION

Produce and share locally relevant agricultural videos informed by
farmer feedback and usage data

> WAL

% 28LANGUAGES
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Communities 1M VIEWERS
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DIGITAL VIDEOS EXPANSION

Produce and share locally relevant agricultural videos informed by
farmer feedback and usage data

Zo»% 2K TRAINEES
5] 336COLLECTIONS
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Communities

Partners



DIGITAL KNOWLEDGE EXCHANGE

Radio broadcasts and mobile services reinforce agriculture and
nutrition messaging and widen network

% 100K NUTRITION SHARING
(I5) 200K PARTICIPATORY RADIO

D 15K MOBILE/IVR SERVICES

Communities

Agriculture video sharing
Nutrition video sharing

= Mobile/IVR services
"'.‘Radio
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INTEGRATED DELIVERY

Radio broadcasts and mobile services reinforce agriculture and
nutrition messaging and widen network

Personalized
 Analytics Data
« Community Feedback

Agriculture . Health . Nutrition

Development Group Teff Row Planting Quality Protein Maize Exclusive/early Cooperative Government
Savings/Credit Breastfeeding Linkages Schemes



DIGITAL CONNECTIONS

Leverage large-scale rural network to link with other actors

3M VIEWERS (13 EPISODES) GREEN
CHAMPION - REALITY TV

2 630K (3 MONTHS)
2= 100P- MARKET TRANSPORT APP

Con

Partners
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Pooling Technology and
Extension Networks for Market Access



1. Vidllage |dentification 2. Community mobilization 3. Selection of aggregator 4. Training of aggregator
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8. Market selection, trends, outliers 9. Operations Payments
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1l & Saksohara
Rs 3 million
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of farmer payments
Hilsa Bind
£ Barhiya
. 7/ Cluster . 14 Villages . 539 . Sarmera
an

farmers

-kanaar Sarai

Parwalpur
nari

Bihar

Bihar Sharif

Barbigha

Gagaur

Villages being covered

Godiyari
chakobendi
Anandpur

Dadanpur
Larua
Mohammadpur
Banbira

Rajkarampur
Nikaspur
Mirjapur

RampurDayal
Ratawara
Kotiya

Surajpur

Mandi’s being covered

Bihar Sharif, Bihar
Chhapra, Bihar
Dalsingh Sarai, Bihar
Gandhichowk haut
Pusa, Bihar
Samastipur, Bihar
Siwan, Bihar
Sujavalpur-Sivan
Tajpur, Bihar

*Numbers mentioned are
the frequency of transac-
tions



Roadmap: The Potential

M |\/R for farmer transactions
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5. Operations

3. Gets money and receipt for Payment
each farmer

1.2 Collects Information _




remove in-slide animation

2016-01-13 : Payment

Digital
Resources
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