


Farmers Network
Informal social networks exist within rural communities
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1 MILLION 
People

85% 15%



Communities

Partners Mobilize
Front-line workers of public, private, and civil society 
organizations bring farmers together as groups
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Digital Amplification
Produce and share locally relevant agricultural videos informed by 
farmer feedback and usage data

4k videos  

28 languages 

500k screenings 

1m viewers 

54% adoption rate
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Digital Videos Expansion
Produce and share locally relevant agricultural videos informed by 
farmer feedback and usage data

2K Trainees 

336 Collections 

4 VTI/DG Courses



Communities

Partners

Agriculture video sharing 
Nutrition video sharing 
Mobile/IVR services 
Radio

Digital Knowledge Exchange
Radio broadcasts and mobile services reinforce agriculture and 
nutrition messaging and widen network

100K nutrition sharing 

200K participatory radio 

15k mobile/IVR services



integrated Delivery
Radio broadcasts and mobile services reinforce agriculture and 
nutrition messaging and widen network

Localized
• Extension interventions
• Content library

Generalized
• Literature Reviews
• Research Trials

Personalized
• Analytics Data
• Community Feedback

Agriculture . Health . Nutrition

Development Group 
Savings/Credit 

Teff Row Planting Quality Protein Maize

…

Cooperative
Linkages

Government
Schemes

Exclusive/early
Breastfeeding



Communities

Partners

3m viewers (13 episodes) Green 
Champion - Reality TV

Digital Connections
Leverage large-scale rural network to link with other actors 

External

$30K (3 months)  
Loop - Market Transport App



OUR NETWORK 

Communities

Partners

Digital



Pooling Technology and 
Extension Networks for Market Access



1. Village Identification 2. Community mobilization 3. Selection of aggregator 4. Training of aggregator

 7. Aggregating, Transport      6. Selling                   5. Transaction Payment           

       8. Market selection, trends, outliers        
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       9. Operations Payments        



600 tonnes 
of vegetables sold1

Rs 3 million 
of farmer payments2 

7 Cluster  . 14 Villages  . 539 
farmers

3



Roadmap: The Potential

1.1 Collects Produce

4. Data Entry

3. Gets money and receipt for 
each farmer

5. Operations 
Payment

2. Sells Produce4. Gives money
and receipt

Mobile Payment 

Mobile Data Entry

Cash + Mobile Monitoring

SMS Receipts Auto Pay Calculation

Periodic Bank Transfer Payment

Real-time Digital Payment
Market trend analysis – inform cropping pattern

Mobile Transport booking

IVR for farmer transactions
Mobile Payments: Trader/Buyer to Farmer

1.2 Collects Information 
Remote Monitoring and support

Mobile Transport booking



Digital 
Resources

remove in-slide animation
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