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FAO ROADMAP FOR RECOVERY IN THE HORN OF AFRICA

The crisis in the Horn of Africa is the most severe food security emergency in the world today. With areas facing one
of the driest years since 1950/51, food crises have escalated into famine in parts of southern Somalia (Bakool, Lower
Shabelle, the agropastoral areas of Balcad and Cadale districts of Middle Shabelle, the Afgoye corridor internally
displaced person [IDP] settlement and the Mogadishu IDP community), with acute food and livelihood crises and

humanitarian emergencies affecting other countries in the region.

Historically subject to cycles of droughts and floods, prone to conflict and political instability, and vulnerable to
economic shocks, the people in the Horn of Africa region have long fought to not only survive in an often difficult
environment but also to ensure the food and nutrition security of their families and communities. Many livelihoods are
remarkably resilient but exireme events - as witnessed in some parts of the Horn of Africa today - can overwhelm

livelihoods, resulting in the generation of humanitarian crises.

As of today, some 12.4 million people in Somalia, Djibouti, Ethiopia and Kenya need urgent assistance to save lives,
support livelihoods, prevent further deterioration in food security and, once again, build resilience in order to mitigate
the impact of future crises’.

Millions more people in neighbouring countries - Eritrea, the world’s newest country, South Sudan, Sudan and
Uganda - also face a worrying food situation, which requires immediate attention to prevent the crisis from spreading
further.

It is critical that countries and communities in the Horn of Africa have the capacity to protect vulnerable livelihoods,
while also strengthening the resilience of affected households and livelihood systems during this crisis and beyond. A
combination of immediate humanitarian action and strategic medium-term investments in risk management to promote
and safeguard the foundations of food security now and into the near future is urgently needed.

The Food and Agriculture Organization of the United Nations (FAO) current funding gap stands at USD 103.7 million? to
provide urgent support to crisis-affected populations. Immediate, generous and effective life-saving and livelihood
support is vital to prevent the crisis from expanding further to neighbouring countries, further exacerbating prevailing
threats to food and nutrition security. Importantly, FAO has been working effectively in areas most affected by the food

security crisis, including in Somalia, where others have faced severe restrictions in access.

The following pages provide a summary of the factors driving the current crisis and FAO's planned response strategies
and related resource needs. In addition, an overview of FAO's ongoing and vital life- and livelihood-saving cash-for-
work and voucher programmes in Somalia is provided. A one-page overview of FAO'’s strategy including ongoing
initiatives and current funding gaps is presented for each country and for regional coordination. Given the large
number of countries and populations affected, FAO’s regional strategy is presented first, followed by the logic of the
crisis, from its epicentre in Somalia through the neighbouring states of Ethiopia, Kenya and Djibouti, with its key
livestock export port. FAO's important programmes for Sudan, South Sudan and Uganda are described next, as is
FAO’s current engagement in Eritrea. Log frames are found in the annex and, given the importance of timely support
for farmers and herders, a simplified seasonal calendar for the main agricultural livelihoods in the affected countries
has also been included. The detailed programme documents on which this information is based are also available.

I According to Integrated Food Security Phase Classification (IPC) of current or imminent Phase 3, 4 or 5.

2 Owing to recent contributions, this total represents a decrease from FAO’s USD 130 funding gap announced at the 25 July 2011 Emergency

Ministerial Meeting on the Horn of Africa Crisis. Totals are updated on a daily basis.



COMPLEX HAZARDS, RISKS AND VULNERABILITIES

Following a complete failure of the 2010 October to December rains and related harvests, the 2011 March to May
rains began late and performed erratically in many parts of the region. In some areas of northern Kenya and southern
Somalia, rainfall was less than 30 percent of the 1995-2010 average. In Somalia, extremely high malnutrition rates in
riverine areas (e.g., Lower Shabelle, Middle-Lower Juba, and Gedo) reflect how the drought has directly affected the
country’s most productive agricultural areas. Drought and inflation are compounding a multi-year, protracted drought
in many arid and semi-arid lands (ASAL) in Kenya. The south/southeastern pastoral and agropastoral areas of
Ethiopia are suffering from two consecutive seasons of very poor rains, while severe water shortages in northeastern
Afar and parts of Somali Region are being reported. Poor belg rains in Southern Nations, Nationalities and Peoples
Region has reduced food availability and extended an already difficult lean season. No harvest is expected from the
agropastoral areas in the southern and southeastern parts of the country owing to drought.

Throughout the region, households face crop failure and substantial livestock mortalities. Significant pasture and water
shortages for animals have placed unsustainable pressure on water points and increased the risk of livestock disease
outbreaks as larger numbers of animals gather in concentrated areas. The prevention of livestock disease outbreaks is
vital for maintaining the life-sustaining export markets that link the vulnerable livestock-dependent populations with the
outside world.

Over the first half of 2011, access to food in key areas of the Horn of Africa declined. A marked increase in food
prices in local markets since late 2010 means that many of the poorest cannot afford to meet basic needs. A
combination of poor crop production, disrupted commodity flows from neighbouring countries, and movement
restrictions have driven up prices at a time when households are often most vulnerable to food shortages - the lean

season.

The situation is exacerbated by protracted conflicts that, over time, have forced millions of people to flee their homes,
abandoning land, livestock and other productive assets. The drought and resulting famine in southern Somalia have
forced hundreds of thousands of Somalis to seek refuge in Ethiopia and Kenya, where hosting populations already
face a severe food security crisis. This is adding to the region’s burden of more than 4 million internally displaced
persons (IDPs) and some 1.4 million refugees. The continued insecurity has, at the same time, limited humanitarian
access, deepening the crisis and prompting yet more people to migrate in search of relief and protection. FAO’s
strategies are focused on preventing additional distress migration by giving those most at risk of displacement reasons to
stay in their homes and communities, e.g. cash to meet immediate needs and support to production systems to give hope for
tomorrow’s crops, milk production, livestock sales and alternative livelihood income.

Food insecurity is predicted to remain at critical levels through September and even deteriorate in some areas, owing
to potential floods or the failure of another rainy season in October/November, continued rising food prices,
continued conflict, poor harvests in August/September and further loss of livestock. Significantly below-normal yields
are already predicted for marginal cropping areas of the region (Kenya and southern Somalia), while almost failed
harvest prospects are given for some areas of Ethiopia.

Agriculture (crops, livestock, fisheries and forestry) is a core survival strategy in the Horn of Africa, and serves as the
primary source of food and income for an estimated 80 percent of the region’s population. If they are supported in
time, farmers will plant to realize fall season crops while herders will work to keep livestock alive, in part to capitalize
on the markedly increased export demand associated with the annual Hajj, likely to fall in early November 2011. FAO
will focus on helping these people to help themselves through and out of this crisis. Throughout the Horn of Africa,
FAO has been assisting local populations and governments through activities that help improve their coping capacity in
the face of shocks such as the current drought and build their longerterm food security. Today, funding is needed to



ensure immediate access to food and assist households to meet their food needs over the next six months and into the
future.

FAO is seeking funds to support the most vulnerable households in Djibouti, Ethiopia, Kenya, Somalia, South Sudan,
Sudan and Uganda in order to:

protect key productive assets;

support systems to ensure access to suitable farm inputs and equipment;

support animal health through the provision of drugs, vaccines, training of animal health staff
(including community animal health workers [CAHWs]);

support vulnerable families with cash transfers and cash-for-work opportunities to mitigate soaring food prices;
prevent animal and plant diseases through surveillance and control;
strengthen farmer capacities for improved dryland crop and livestock production systems;

improve water management practices and capacity of communities to prepare for and respond to disasters;
and

invest in longer-term recovery to rebuild household livelihood security for enhanced resilience.

These measures are consistent with the twintrack approach of the updated United Nations (UN) Comprehensive
Framework for Action, i.e. to meet the immediate needs of vulnerable populations while building longerterm resilience
(the “twin tracks to food security”) and address all aspects of food security - access, availability, use and stability - in
order to secure sustainable reductions in hunger, food insecurity and malnutrition. The programme activities described
here build on FAO's porifolios of active projects for development and risk management in the affected countries,
totalling well over USD 300 million (not including broader global or regional projects). Since 2000, FAO's Investment
Centre has supported the development of nearly USD 4 billion in agriculture development projects and programmes in
the affected region. In addition to FAO’s programmes to address immediate needs (as outlined here), FAO
concomitantly is accelerating a planned roll out of a multi-year, multisectoral Disaster Risk Reduction (DRR) Framework
Programme for the Horn of Africa, building on four pillars for reducing disaster risks in the agriculture sector®. The
goal of the DRR Framework Programme is to assist in reducing the vulnerability and enhancing the resilience of
agricultural livelihoods against threats and emergencies to protect and strengthen the food and nutrition security of
farmers, fishers, pastoralists and foresters.

This drought eventually will be broken, most likely by heavy rains that will be a mixed blessing: for example, restoring
livestock water points and rejuvenating parched soils, while bringing deadly animal diseases among stressed livestock
populations, increasing water-borne vectors that threaten human populations, and damaging infrastructure. It is not too
early to engage in risk management measures. Livestock parasites and diseases are of particular concern, not only for

their direct threat to pastoral and agropastoral livelihoods, but also because of their potential impact on lucrative
livestock export markets, especially to the Gulf States.

3 PILLAR 1: ENABLE THE ENVIRONMENT. Institutional strengthening and good governance for DRR in agricultural sectors; PILLAR 2: WATCH. Information
and early warning systems on food and nutrition security and transboundary threats; PILLAR 3: PREPARE. Preparedness for effective response and recovery
in agriculture, livestock, fisheries and forestry; PILLAR 4: BUILD RESILIENCE. Mitigation, prevention and building resilience with technologies, approaches
and practices in farming, fisheries and forestry. See Protecting Agricultural Livelihoods Today for Tomorrow’s Food and Nutrition Security: An FAO Framework
Programme for Disaster Risk Reduction, FAO, June 2011.



FAO’s short-term funding requirements for immediate response

South

Somalia & Ethiopia 8 Kenya Djibouti Sudan Sudan Uganda Regional TOTAL
A. FAO
funding 70 000 000| 12500 000| 27260000 6540918| 15878300 21000000 6000000| 1900000]161079 218
requirement
B. Funding
Received/ 40333632 27145901 7798264| 2761558| 3742591 0 0 700 000| 57 482 646
Pending*
C. Current
Funding 29 666 368| 10354 099| 19461036 3779360| 12135709| 21000000| 6000000 1200000( 103 596 572
Gap (A-B)
Amount: 8115231 2145901| 6118964| 2161558 3742591 0 0 0| 22284245
Ongoing
’;?;;’n”;’ 32 218 401 ol 1680000 600 000 0 0 0 700 000| 35198 401

& 6-month programme; B 9-month programme; all others 12-month programmes
* These figures are regularly updated in FAO’s Field Programme Management Information System (FPMIS) and are available at:
http://www.fao.org/crisis/horn-africa/funding/en

FAQ'’s funding requirements are reflected in the Mid-Year Review of the Consolidated Appeals Process/Humanitarian
Appeals, launched in Geneva on 20 July 2011 and the Updated Humanitarian Requirements for the Horn of Africa
Drought, released 29 July 2011. These documents emphasize the need not just for immediate life-saving support to the
drought-affected populations, but also for recovery and DRR given increasingly frequent and devastating droughts in
order to promote greater resilience and full recovery. In line with this, FAO’s efforts will also focus on supporting
national governments in the region to prepare for and respond to food security and agricultural crises. This involves
strengthening policy development at the national level, coordinated support to tackle regional issues (such as the
drought and transboundary pests and diseases), and direct assistance to technical institutions, particularly at the local
level (such as veterinary health and agricultural extension services).

FAO and its partners have the capacities to be highly effective. FAO’s capacities in the region are summarized in the
next section. These capacities are focused on the challenge of strategic and effective livelihood interventions in times of
crisis, recovery and development. Over time, emergency livelihood interventions in this region have been particularly
innovative, saving lives and livelihoods and contributing to the practice of humanitarian action globally. Such
innovations in crisis settings among rural communities and with member countries, UN agencies, Non-governmental
Organizations (NGOs), the private sector and academic institutions include, inter alia:

*  RURAL LIVELIHOOD SUPPORT

©  community-based animal health networks linked to privatized veterinary services under government
coordination;

o voucher- and cash-based seed fairs to protect local seed supplies, stimulate local markets, and increase
access to improved seeds;

o emergency livestock marketing support, including enhanced roles for women entrepreneurs;
gency g supp g P

o cash transfers and cash-for-work safety nets to support the rural labour force in times of crisis and, through
productive safety nets, create pathways out of poverty; and

©  community-driven education and health services and income-generating activities, building opportunities
for non-farm rural livelihoods, and rehabilitating essential infrastructure.

* COORDINATION, INFORMATION, ANALYSIS AND COMMUNICATION SYSTEMS

o early warning and analytical systems supported by global, national and livelihood-specific modelling;


http://www.fao.org/crisis/horn-africa/funding/en/
http://www.fao.org/crisis/horn-africa/funding/en/

© humanitarian coordination, analysis and support to international, regional, national and subnational
systems of crisis management, including the Food Security and Nutrition Working Group (FSNWG)
and the La Nifia Task Force;

o mapping of household economies and livelihood systems, as well as hazard profiling; and
o development and application of the Livestock Emergency Guidelines and Standards (LEGS).
*  RiSK MANAGEMENT

o adaptation of the Hyogo Framework For Action into national disaster risk management (DRM), policies
as well as community-based DRM practices; and

o community-based conflict mitigation measures based on natural resource management strategies for
pastoral water points and rangelands.

FAO’S CAPABILITY TO EXPAND AND SCALE UP ITS OPERATIONS
IN THE HORN of AFRICA

FAO has a strong capacity in place, with a network of 11 offices at regional, capital and suboffice levels. These offices
are staffed by more than 600 personnel working to support FAO's increased portfolio to meet immediate needs, and
in the medium- to longerterm, to support livelihood systems within the overall DRM framework - even as current
programmes reaching an estimated 2.5 million households in the affected countries continue apace. FAO had
predicted the current situation as early as November 2010 at the regional level (through the FSNWG) and the
national level (e.g., Ethiopia Drought Road Map), and in response accelerated its partnership with the
Intergovernmental Authority on Development (IGAD). FAO’s strategy for expanding support was based on this
information and today is being implemented as resources are being made available.

FAO country teams made up of technical and operational personnel are already in place throughout the region and they
are reinforced as needed, in response to needs identified by the teams on the ground. At country level, Emergency
and Rehabilitation Coordination Units (ERCUs) or teams are well-established and integrated within the FAO
Representations in Djibouti, Eritrea, Ethiopia, Kenya, Somalia, South Sudan, The Sudan and Uganda.

Country emergency teams Regional TCE team:

8 countries):
( ) Subregional Emergency

7 ERCUs Office

1 emergency team ECTAD regional office
TOTAL : 613 TOTAL : 29

273 professional 21 professional staff

340 support staff 8 support staff
68 international staff 13 international staff
545 national staff 16 national staff

These ERCUs are staffed by emergency operational and technical personnel in FAO’s main areas of competency,
including livestock, crops, natural resources, food security, nutrition, as well as cross-cutting areas such as HIV and
AIDS, gender, monitoring and evaluation and communication. The ERCUs are responsible for country-level planning,
programming, implementation, monitoring and reporting on intervention activities. They work strategically through
Plan of Actions, closely integrated with FAO Representations in support of Country Programming Frameworks and in
line with the United Nations Development Assistance Framework and key Government strategic plans. ERCUs manage
programmes to increase the availability of and access to agricultural inputs, provide technical assistance, and support



coordination mechanisms while forging consensus among humanitarian actors on food security and nutrition issues and
strengthening countries’ and partners’ capacities on DRR/DRM.

At the subregional level, the Subregional Emergency Office for Eastern and Central Africa’s role is to provide surge
support, coordination, and technical support. The office chairs the FSNWG that serves as the technical arm of the
Regional Humanitarian Partnership Team (RHPT). The FAO Emergency Centre for Transboundary Animal Diseases
Operations (ECTAD) is providing support to the response. The FAO Subregional Office for Eastern Africa (SFE) based
in Ethiopia oversees technical assistance through decentralized technical services with capacity in livestock, crops,
forestry, and fisheries, building on its close relationship with IGAD and the African Union (AU).

At FAO headquarters in Rome, a dedicated team from FAO’s Emergency Operations and Rehabilitation Division (TCE)
works with FAO'’s technical divisions to ensure technical feasibility and appropriateness of emergency and
rehabilitation programme strategies. Given the scale of the current crisis, the entire Organization has been activated to
support an increased volume of core activities such as procurement and delivery of inputs. The FAO headquarters
teams reinforce country and regional structures for planning, programme strategy, monitoring and operations support,
while also engaging in high-level advocacy and global resource mobilization.

Coordination mechanisms and cluster capacity at the regional and country levels are core functions for FAO staff. This
includes established and well functioning coordination modalities that FAO either leads or co-leads, such as: the Food
Security and Nutrition Working Group (Djibouti); the Agriculture and Livestock Task Force (Ethiopia); the Agriculture
and Livestock Working Group (under the Kenyan Food Security Steering Group); the Food Security, Agriculture and
Livelihood Group (Uganda); the Food Security and Livelihood Cluster (South Sudan); the Agriculture and Livelihoods
Cluster (Somalia); and, at regional level, the FSNWG in Nairobi. The Global Food Security Cluster is providing
support at the global level through strategic linkages with other Clusters (Health, Nutrition, and Water, Sanitation and
Hygiene in particular) and at country level, based on demand, to field additional capacity in the areas of coordination
and information management.

Partnerships already in place: FAO collaborates with numerous international and national NGOs, UN agencies and
government partners to support the implementation of the proposed programme. New implementing partners are also
under consideration for an expansion of activities.

Contracting and procurement procedures, reflecting FAO's significantly increased delegation of authority at the country
and regional levels, allow FAO to react rapidly and procure or contract for high value and high volume transactions in
a short period of time.

Surge capacity: Drawing on its roster of technical officers and consultants, as well as increased operational capacity
both from TCE and its network of standby partners (Norwegian Refugee Council, CANADEM, iMMAP), FAO will
augment country and subregional teams as necessary with a range of specialized and experienced technical
expertise.



REGIONAL

FAO programme requirement: USD 1.9 million

* Priority needs: Regional Coordination (FSNWG and sub-bodies); IPC; policy support for
disaster management and humanitarian and development linkages, including with
regional intergovernmental bodies.
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Ongoing emergency and rehabilitation programme:

Under the regional FSNWG, the FAO Subregional Emergency Office for Eastern and Central Africa, in close
collaboration with the FAO Subregional Office for Eastern Africa, has been supporting the coordination of early
warning (such as five La Nifia alerts issued since November 2010), situation and response analysis and sharing of best
practices with stakeholders and governments.

FAO is coordinating ongoing drought-related food security and nutrition interventions at the regional, national and
community levels in partnership with government institutions, regional bodies, NGOs and other UN agencies.

Main activities: co-chair, with IGAD, the FSNWG, coordinating drought risk management-related activities, supporting

agropastoral populations, supporting the roll out of the IPC tool at country levels; mitigating cassava diseases through
a regional approach; and, supporting gender/HIV+ and AIDS/farmer field school (FFS) approaches.

FAO proposed additional assistance:

FAO’s current funding gap is USD 1 200 000. FAQ’s total USD 1.9 million regional programme over a one-year period
focuses on:

° support to the regional FSNWG, other platforms at the regional and country levels, and the La Nifia Task
Force, which have played a vital role in highlighting and monitoring the current food crisis in the Horn of
Africa, along with formulating and driving coherent responses to the drought;

* facilitating and supporting the identification, prioritization, advocacy and dissemination of regional cross-
sectoral response guidance and guidelines;

strengthening, supporting and expanding the IPC tool;

° improving its coordination with the World Food Programme (WFP), IGAD and the AU for enhanced
humanitarian response and with the International Fund for Agricultural Development for longer-term risk
management;

° ensuring regional coordination activities are conducted in line with the Inter-Agency Standing Committee Plan
of Action for the Horn of Africa, which advocates for enhanced support to country-led processes that aim to
address chronic hunger and malnutrition, build resilience of vulnerable livelihoods and ensure early,
appropriate and effective scale-up of assistance in times of acute crisis; and

° promoting best practice and standards in humanitarian action in all affected countries.

Please refer to the annexed programme log frame for details.



SOMALIA

FAO programme requirement: USD 70 million

Priority needs: increased access to seeds, tools and technical assistance for October to
mid-November planting; provision of animal feed; livestock vaccination and treatment;
cash-for-work interventions to increase access to income and improve productive
infrastructure, roads and water catchments.
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On 20 July 2011, the United Nations declared a state of famine in parts of southern Somalia. The Food Security and
Nutrition Analysis Unit for Somalia, an FAO project, declared a state of famine in Bakool and Lower Shabelle regions,
with this spreading to the agropastoral areas of Balcad and Cadale districts of Middle Shabelle, the Afgoye corridor
IDP settlement, and the Mogadishu IDP community as of 3 August 2011. Given crises throughout Somalia, some
3.7 million Somalis require humanitarian assistance. An immediate response is underway but urgently needs additional
resources so effective programmes can be expanded; however, the window of opportunity is limited.

The total failure (October-December 2010 Deyr) and poor performance (April-June 2011 Gu) of rains resulted in
crop failure, reduced labour demand, poor livestock conditions, and excessive animal mortality. The decline in cereal
availability and ongoing trade restrictions pushed local cereal prices, especially in the south, far above average (and
rising), causing livestockto-cereal/wage-to-cereal terms of trade to deteriorate sharply, substantially reducing
purchasing power in all livelihood zones. Depleted vegetation in pastures, exhausted feed reserves and dwindling
water resources led to widespread livestock losses and forced many to sell livestock below acceptable market prices.
Poor households (30 percent of total) cannot meet their basic needs. Large-scale displacement and limitations on
humanitarian access have exacerbated the situation.

Ongoing emergency and rehabilitation programme:

FAO’s ongoing programmes focus on: rehabilitating essential irrigation infrastructure and roads; supplying inputs to
farmers; supporting the multiplication and distribution of quality seeds; improving agricultural practices and storage
techniques; strengthening animal disease surveillance, treatment and control; cash-for-work schemes; and information
systems for food security, nutrition, water and land.

FAO proposed additional assistance:

FAO has been working effectively, even in areas in which others face access barriers. FAO’s current funding gap is
USD 29.6 million. FAO's total USD 70 million programme through the end of December will address the immediate
needs of 150 000 crisis-affected households in southern Somalia and increase food availability and access in the
medium term. The beneficiaries are farmers and herders who have lost crops and animals in the drought, vital assets
that are the foundations of household food security, as well as families in need of cash to access food and inputs. This
strategy is designed to prevent further displacement by giving people reasons to stay in their communities. FAO's
activities aim to:

restore crop production by increasing access to agricultural inputs for 125 000 households in time for planting;

safeguard the remaining livelihood assets of vulnerable, small-scale herders by providing animal feed to avert
the starvation and distress sales of livestock, and providing emergency treatment and vaccination for 4 million
animals and disease surveillance/rapid intervention to prevent drought-related diseases and safeguard exports
from the Horn of Africa, especially to the Gulf States; and

put cash at the disposal of 130 000 vulnerable households, enabling them to buy food through cash-for-work
activities that also build livelihood resilience by rehabilitating productive infrastructure.

Please refer to the annexed programme log frame for details.



KENYA

FAO programme requirements: USD 27.2 million

Priority needs: de-stocking; water trucking to key grazing areas; animal disease
surveillance; voucherfor-work activities; water harvesting; small-scale irrigation; and
increased access to quality inputs for planting in time for the October short rains.
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The 2011 long rains ended poorly in the ASALs, culminating the second or third successive poor or failed season in
most parts of the rangelands and cropping lowlands. Many areas received 10 to 50 percent of normal rains. Areas
reporting the largest deficits include northern and eastern pastoral districts, including Waijir, Marsabit, Isiolo, northern
Garissa, northern Tana River and Mandera and the southeastern marginal districts of Kitui, Makueni, Mwingi and
Tharaka. The findings of the Kenya Food Security Steering Group long rains mid-season assessment found that the
pastoral, agropastoral and marginal agricultural areas of Kenya were in a state of crisis based on three to four
successive rain failures, with rapid deterioration expected over the dry season.

Kenya is still recovering from a severe drought in 2009, and is today facing the effects of another serious drought,
which is affecting many parts of the Horn of Africa. It is estimated that livelihoods take five years to recover from a
severe drought, meaning much of those currently affected by drought conditions are extremely vulnerable and unable
to cope with the ongoing crisis. Late and erratic rainfall in 2011 has resulted in depleted pastures and poor crop
production in the southeastern and coastal lowlands. Livestock body condition has deteriorated, reducing productivity,
while the July 2011 harvest has been exceptionally poor, with complete crop failure in many areas. In major crop
growing areas (Nyanza, Rift Valley and Western Provinces), the harvest later this year is expected to be favorable but
will depend on the current rains continuing until September.

Ongoing emergency and rehabilitation programme:
FAO’s ongoing multiyear risk management, emergency and rehabilitation programmes include:

1. Preparedness activities, such as fodder production; support to the management of water harvesting structures;
developing national capacity for appropriate response to livestock crises through training of Government,
NGO and donor staff on the LEGS; improving access to livestock markets; improving milk hygiene and
marketing; and animal disease surveillance/response.

2. Response interventions, including livestock offtake; emergency animal health activities; providing feed and
water for livestock; implementing cash-for-work programmes for soil and water conservation; providing
livestock (linked to a system of loans); and providing seeds and fertilizers for crop production.

FAO proposed additional assistance:

FAO’s current funding gap is USD 19.5 million, reflecting revisions to the Humanitarian Requirements Documents. FAO’s

total USD 27.2 million programme over a one-year period focuses on recovering the livelihoods of drought-affected
populations and resident households in areas hosting Somali refugees, including:

1. Livestock support: de-stocking for food and commercial livestock off-take; supporting slaughter de-stocking if
necessary; transporting water to key dry season grazing areas; supporting disease surveillance in drought-
affected areas; and undertaking animal health activities such as de-worming and multivitamin injections to
improve immunity and strengthen animals’ resilience.

2. Crop production support: implementing voucher-/cash-/food-for-work activities to meet inmediate needs, and
improve communities’ resilience, support water harvesting, soil and water conservation, and promote small-
scale irrigation through FFS; distributing farming inputs for use during the October to November short rains.

Please refer to the annexed programme log frame for details.



ETHIOPIA

FAO programme requirement: USD 12.5 million

Priority needs: commercial destocking; animal health care provision; rehabilitating
livestock water points; pre-positioning crop seeds in time for next rains; and
increasing household income.
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Prolonged La Nifia conditions have hit consecutive rainy seasons, deteriorating food security in drought-affected areas,
as well as in the Belg and Sugum production zones. Overall, the performance of the Belg (mid-February to May) and
Gu/Ganna/Sugum (March to May) rains was largely poor, delayed, erratic and characterized by long dry spells; no
harvest is expected for agropastoral areas of southern/southeastern Ethiopia.

Adverse weather conditions disrupted planting, limited area planted and damaged the performance of Belg and long-
cycle Meher crops, including maize and sorghum. The late onset and irregular rain conditions forced some farmers to
re-plant. During the first half of 2011 in the south and southeast, pasture shortages led to weakened livestock body
condition, low livestock productivity and elevated livestock mortality. Although some rains have contributed to pasture
regeneration and the replenishment of water sources, the impact on livestock production has been limited, with little
milk available for either consumption or sale.

Food insecurity is exacerbated by weaknesses in the seed supply systems leading to inadequate availability and
access to crop seeds in some crisis-affected areas. Shortages of water and feed, coupled with unusual livestock
migration and associated higher concentration of animals particularly around water points, have heightened the risks
of livestock disease outbreaks in pastoral and agropastoral areas.

Ongoing emergency and rehabilitation programme:

FAO’s ongoing risk management programme focuses on livelihood support for crop and livestock-dependent
populations including:

crops: root and tuber planting materials and multiplication of improved varieties; and

livestock: slaughter destocking of livestock; providing emergency animal feed; supporting community-based
forage production; strengthening capacity of CAHWs.

FAO is supporting an enabling environment for high quality, coordinated DRM, including contingency planning for
anticipated post-drought floods and monitoring drought responses. FAO co-chairs the Government-led Agricultural Task
Force.

FAO proposed additional assistance:

FAO’s current funding gap is USD 10.3 million. FAO's total USD 12.5 million programme over an initial nine-month
period balances immediate and short-term recovery activities in two phases.

During the emergency phase (July to November 2011), core livestock breeding stock will be protected through a
mixture of slaughter, livestock feed provision and animal health activities. FAO will promote cash-for-work to maintain
household purchasing power in the face of rising cereal prices. Support will focus on fast growing, high yielding and
nutritious root and tuber crops and vegetables that can be produced in home gardens by women, the elderly and
children, contributing to stabilizing and improving nutrition.

During the recovery phase (December 2011 and beyond), FAO will support the recovery of core herds and improve
productivity through animal health activities (vaccination, community-based animal health care system) and rangeland
management interventions to arrest/reverse degradation and increase availability and quality of pastures. Where
appropriate, FAO will support poor pastoralists who elect to diversify into non-livestock-based livelihoods as
alternative sources of income. In farming areas, increased access to seeds (crop and vegetable) and drought-tolerant
roots and tubers will aim to enhance crop diversification.

Please refer to the annexed programme log frame for details.



DJIBOUTI

FAO programme requirement: USD 6.5 million

Priority needs: animal feed; veterinary support; access to potable water (for
animals and humans); rehabilitated groudwater catchment facilities; small-scale

irrigation.
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Two consecutive failed seasons (2010/11 Heys/Dada and 2011 Diraac/Sougum) affecting the northwest and southeast
border zones, coupled with staple commodity inflation, have sharply increased the number of food insecure individuals
and households in Djibouti. With a mean purchasing power of USD 0.68/person/day, household incomes are under
severe stress especially due to increases in flour prices, reflecting rising trends in international prices.

Djibouti’s rural communities rely principally on livestock systems, in particular for goat and milk production, as a main
source of nutrition and income. These pastoralist households are struggling to maintain livelihood security in the face of
a lack of water, fodder and income, but pockets of malnutrition have been detected as well as intensified rural-urban
migration. There is a risk of further deterioration owing to threats to access to and availability of food given livestock
malnutrition, morbidity, mortality and lowered milk production (especially cattle).

The Port of Djibouti is of central importance for protecting livestock exports from Dijibouti, Ethiopia and Somalia.
Livestock disease surveillance, veterinary services and vaccinations are essential for protecting pastoralists throughout
the Horn of Africa from disease outbreaks that could threaten livestock exports. Such bans historically have
contributed significantly to the collapse of pastoralist incomes and exacerbated humanitarian emergencies.

Ongoing emergency and rehabilitation programme:

FAO is currently assisting 23 000 households through improving small-scale irrigation; providing drought- and salinity-
tolerant fodder seeds; intensive training in dryland farming adapted to local conditions; rehabilitating groundwater
catchment facilities; livestock vaccination campaigns; livestock core herd protection; and promoting alternative income-
generating activities.

FAO proposed additional assistance:

FAO’s current funding gap is USD 3.8 million. FAO's total USD 6.5 million programme over a 12-month period will
support immediate interventions in drought-affected pastoral areas to save lives and support livelihoods for
146 000 people. The assistance will focus on veterinary activities and vaccination, increased access to water points,
rehabilitation of groundwater catchment facilities and improved rural small-scale irrigation for fodder production. This
builds on four pillars:

1. Agricultural production, involving the construction of household fodder storage facilities; supporting the
production of supplementary animal feed; promoting poultry production (particularly with women);
diversifying agricultural production with drip irrigation; and rehabilitation of small gardens for fodder and
food production.

2. Increasing quantity and quality of water through rehabilitating water points, including surface water catchment
facilities, underground cisterns and innovative water supply strategies through subsurface dams.

3. Strengthening the IPC in the context of DRM, including monitoring food prices; collecting and analyzing
information on water points; mapping (and analysing) livestock migration; and issuing timely alerts based on
IPC indicators.

4. Maintaining livestock assets and protecting export routes by supporting veterinary campaigns, providing
veterinary inputs to protect animal health and prevent the spread of diseases, and strengthening regional
veterinary clinical diagnosis capacities.

Please refer to the annexed programme log frame for details.



SUDAN

FAO programme requirement: USD 21 million

Priority needs: providing crop and livestock production inputs for displaced and
returning populations in South Kordofan, Abyei, Darfur and the Three Transitional
Areas; strengthening preparedness and response to crises; restoring and protecting
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the environment; coordinating food security and livelihood interventions.

The situation in South Kordofan remains tense and alarming since the outbreak of violence in early June. Conflict has
forced local populations to flee, abandoning homes and livelihoods, blocked commodity flows to markets and
disrupted humanitarian operations. The timing of the violence is highly effective for increasing food insecurity among
vulnerable populations, as: (i) it is the peak agricultural season, when crops are planted to meet annual household
food needs; and (ii) it is a lean period, when household food stocks are low and humanitarian assistance is
exceptionally important.

The continuing crisis in the Abyei area is exacerbating a fragile food security situation, particularly in the Agok area
and Twic county in Warrap state. Vulnerability to food insecurity is due to a range of negative factors that coincide
with the onset of the agricultural season while commodities are not moving to key markets due to blockades. Food
insecurity is gravely threatened by population displacement and related loss of livelihood assets (including destruction/
abandonment of food stocks), limited access to cultivation and livestock grazing areas; and the large number of
returnees and vulnerable resident communities. The situation is likely to worsen as rains render key access roads
inaccessible, further reducing food availability.

The Greater Darfur area continues to be insecure and unstable, with conflict between armed groups constraining
livelihood options. Displaced people in camps and resident households face particularly severe constraints to their
livelihoods. Unsustainable livelihood coping strategies have been adopted (such as cutting trees for firewood and
charcoal production) and are a serious threat to an already strained natural resource base. As a result, many
households are food insecure, malnutrition levels are high, food production levels are low, diets are relatively
undiversified, and access to veterinary services is poor.

Ongoing emergency and rehabilitation programme:

1. Emergency activities: distributing crop and vegetable seeds, and agricultural tools; promoting local seed
production; training in improved farming practices; safeguarding the livelihood assets of herders and fishers;
promoting sustainable natural resource management; and coordinating the Food Security and Livelihoods
Sector.

2. Recovery/development activities: supporting institutional capacity development and sustainable livelihoods for
long-term food security.

FAO proposed additional assistance:
FAO’s funding gap is USD 21 million to support the following interventions:

1. Crop production: increased access to crop and vegetable seeds, agricultural tools, and animal-drawn
implements; promotion of local seed production; and training in improved farming practices.

2. Livestock and fisheries production: strengthened livestock disease surveillance; vaccination campaigns; training
of community animal health workers and establishment of veterinary community centres; increased access to
fishing kits; boats and net-braiding; and training on sustainable fishing practices.

3. Sustainable resource management: establishing nurseries; promoting the construction and use of fuel-efficient
stoves; setting up fodder banks; and promoting community-based negotiation and mediation mechanisms to
address natural resource management and land use.

4. Coordinating the Food Security and Livelihoods Sector.

Please refer to the annexed programme log frame for details.



SOUTH SUDAN

FAO programme requirement: USD 15.8 million

Priority needs: improving production practices; expanding the area under
production; building local seed production capacity; preventing natural resource-
based conflicts; providing inputs for agriculture and livestock production;
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strengthening national and local food security institutions and policies.

Drought, conflict and food crises in parts of the Horn of Africa have raised concerns about the impact on the already
fragile food security and livelihood situation in South Sudan, Africa’s newest nation. Over the last ten years, close to
2 million people have been food insecure, while rates of global acute malnutrition remain chronically above
emergency thresholds. Food insecurity in South Sudan today is largely due to a combination of conflict, displacement,
low levels of food production and rising food prices.

The Horn of Africa and South Sudan have different agricultural seasons, with that in the Horn ranging from March to
May and that in South Sudan ranging from April/May to December/January. While there is no direct correlation
between the drought in the Horn of Africa and the rainy season in South Sudan, the current progress of the rains in
South Sudan is of great concern. Rainfall has been erratic, with prolonged dry spells reported mainly in Eastern
Equatoria, Jonglei, Lakes, Northern Bahr el-Ghazal and Warrap states. Over the last two months, the rainfall situation
has been increasingly poor, and severe crop wilting has been reported. This will significantly affect the amount of food
to be produced this year and pasture conditions in the country.

If the current rainfall pattern continues, the production of key staples (maize and sorghum) will be negatively affected,
increasing the threat of food insecurity. Pasture conditions will remain depleted, forcing herders to migrate with their
livestock in search of grazing and potentially leading to conflicts over resources, as well as further cattle raiding.

The effects of the drought in the Horn of Africa are most likely to be felt along the border areas of Jonglei in the form
of reduced commodity flows from Ethiopia. Food prices remain high and supplies of basic food on the market remain
seriously low. This is severely straining people’s resilience and exhausting the coping strategies of the poorest
households. The current situation may be a slow onset humanitarian crisis. It is critical that steps be taken immediately
to build households’ resilience, protect their productive assets and reduce the scale of dependence on emergency
assistance.

Ongoing emergency and rehabilitation programme:

FAO is increasing access to agriculture inputs to IDPs and returnees, promoting community-based seed production,
improving nutrition and income at the household level, reducing food imports, ensuring local quality seed availability,
and coordinating the Food Security and Livelihood Cluster.

FAO proposed additional assistance:

FAO'’s funding gap is USD 12.1 million. FAO’s USD 15.8 million programme seeks to assist the most vulnerable
populations through:

1. Livelihood support to IDPs, returnees and female-headed households in the form of crop seeds, hand tools,
support to local seed production, and promotion of vegetable production, mainly for the dry season.

2. Preventing livestock disease outbreaks and promoting alternative food production activities by providing fishing
equipment, treating livestock for common diseases (East Coast fever, anthrax, foot-and-mouth disease,
contagious bovine pleuropneumonia, etc.) and rehabilitating cold chain facilities.

3. Enhancing the coordination of the Food Security and Livelihoods Cluster through coordinated food security
assessments, and planning and programming.

Please refer to the annexed programme log frame for details.



UGANDA

FAO additional funding requirements: USD 6 million

Priority needs: livestock drugs and vaccines; cold chain facilities; strengthened
laboratory and diagnostic services; support to veterinary field services.
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Overall, many parts of Uganda are food secure following good aggregate cereal production in 2010 and forecast
favourable production in most of the country in 2011. Pockets of chronic food insecurity exist, particularly in northern
Uganda. The principle threats to food security include outbreaks of animal diseases (including contagious bovine
pleuropneumonia and foot-and-mouth disease), transboundary crop diseases affecting staple crops (cassava and
banana), natural disasters, and continuing challenges of post-conflict recovery of livelihoods. An estimated
600 000 people are moderately food insecure, mainly in Karamoja and Acholi subregions, a figure that could rise,
depending upon rainfall and other factors.

The drought crisis affecting much of the Horn of Africa has had a localized impact in parts of eastern and northern
Uganda. Late rains delayed planting of crops. This, in turn, will likely delay harvests in September, thereby
lengthening the lean period. While good rains in March improved pasture conditions and livestock body condition, an
outbreak of foot-and-mouth disease in February closed livestock markets and disrupted livelihoods in Nakapiripirit and
Amudat districts.

Ongoing emergency and rehabilitation programme:

building the capacity of resettling farming communities in northern Uganda through FFS;

supporting the multiplication and dissemination of disease-tolerant cassava and sweet potato planting
materials;

rehabilitating productive rural infrastructure (e.g. feeder roads, markets, water structures);
promoting rural agribusiness (village savings and loans schemes, etc.);

providing basic agricultural input kits during emergencies;

supporting pastoral livelihoods in Karamoja through Agropastoral Field Schools;

supporting animal health service provision (vaccination, training CAHWs);

supporting seed and livestock trade fairs; and

coordinating the food security and livelihood interventions of all actors.
FAO proposed additional assistance:

FAO’s programmes in Uganda strive to address the immediate needs of pastoralists in the context of a broader
approach to climate change adaptation, DRR and strengthening resilience and mitigation strategies at the community
and household levels.

FAO’s funding gap is USD 6 million for emergency interventions that will include providing veterinary drugs and

vaccines to protect livestock health; strengthening laboratory and diagnostic services; and supporting the CAHW
network. The main activities seek to support the recovery of agricultural livelihoods and build the resilience of
communities in Karamoja to address the root causes of disasters and mitigate their impact. These activities complement
FAO’s ongoing programmes throughout the country, including in northern Uganda.

Please refer to the annexed programme log frame for details.



ERITREA

Priority needs: Monitoring, continued ongoing emergency and rehabilitation

programmes.
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Eritrea is vulnerable to recurrent prolonged dry conditions and occasional floods, with devastating impacts on crop
and livestock production. As with the rest of the Horn of Africa, Eritrea is currently affected by drought conditions, with
satellite imagery (from FAO’s Global Information and Early Warning System for Food and Agriculture) indicating
another poor Azmera rainy season (March to May). The rains were delayed by four weeks, affecting the cropping
cycle of the main crops (sorghum, millet and maize) and resulting in deteriorated pastures.

The most affected regions are Debub, Gash Barka and Anseba, although at present there is not sufficient information
on the exact cropping area or number of animals affected by the drought. The poor rainfall season is likely to have
led to unusually low production levels, creating food insecurity among some rural households. It is from the country’s
cereal supply and demand balance sheet that the country faces a domestic cereal production deficit of
337 000 tonnes, which must be imported.

Ongoing emergency and rehabilitation programme:

FAO is currently assisting some 12 500 households through support to livestock development, and crop production and
intensification.

FAO proposed additional assistance:

FAOQ is not submitting a programme proposal for Eritrea at this time. However, should the Government request
assistance, FAO is ready to propose support to agropastoral households in the form of animal feed, vaccines, water
supply and restocking, and improved water management for irrigated farming.
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SOMALIA LOG FRAME

immediate response through end December 2011

Indicators

Source of Verification

Assumphona

Improved lood ond surinen securty osd
ssvored lveiboods of drosghiclecied
PN

Outcome

Restored agricoterg ond etk
praducson by drosgmaliecnd mge
oaseficones

Jocrecae # of] monta of wegened hocaeholds” food ovaloniny

Torger: CIW income equals of least 3 monhs of food

sqaremecty for 100% of CFW Senebciones

% of wrgeted Vit with acceis of Bousehold lewel 10 1opie

food. Torger 100%

Sarelice 03d folowwn sarvey
sesuy; reporms bom
PONCIZGTY Doverty

Pmproved] Torgeted households' food immecy sy occem Kole

Indicotors

| % increcae ia] Totsl production Joneen, ) obmined Fom
1wed duridaed 10 0ger besehoanes oy Cron oad 20ne].
Torget: «30% [ maize) 0nd +30% (sorghern)

Percomioge of housebods with efective occens 10 ond e of
developed/rehablecred nhosrucnre. Target 0% of
Soumholds

§ of agodk owners wil vesiock creserved 0 0 tesut of
eyock intervennions. Torger 212 000 hverock owren

Amont of cash receved oo tesehoory Toger USD

40/ mocth for @ minimum of 3 moathy

of rurel/urbon
CO0NGIMD enerTises

Source of Veriication

Sorveys oad spom

Prices of $o0d ond inpus et
within 1clerodie "ONQes, KO
aroordnovy rigvouche
chmane o geoiogicd
condtors; N0 exveTe DHONC
[0.5. plere dasaied] o abone
je.9. Grought. womer shonoges,
ocoized foods, bosd) reises
In 0rget areas; poNCa’, sockl
ond economic 13004y
odeguche o 0N Speratong
o

Assumphons

NG extveme biosc jo.g. plone
dueases] ond obione e
drought 0ad water thoroges,
ocoi2ed foods, Posy) srelses
= orget oreas: poiiscal, ool
ord econceic pand ry
odeguaie of 07 cperotond
o

1. Agrevnssl naum provided on e
wiicent quonsty and qualty for oger
s

110 000 Sosmebolds teseficaries of he Smisuaca of ingen
By inpa ype, dsoparepcied by sex]

Timing of MU SEmBunon COMONed with S2I0na Colende’

2 200 w2enes of cona daribated oy onit, ducggregowed by
en)

S500 wornes of fesizens dewricued

2. Ingrowed cvalotity/umizanca of feed
"*50UCeE

27 286 M (160 716 teneficiones) of he durbaron of inpus
By e dut-beted. dhoggregated by wex)

Dore of ingety’ daribeton

3. Lvesock moridy /momainy rse
negowd

£ 000 000 anvmals weated ord voccinated

212 000 reestock ownens who hove cenefted fom he
POV CAUINACE [SIOR3resaNed by Otvity ead By wx]

& Timely imgementaton of soghe: de
$ocing ond poRdrouN resocung

50 000 houshoids berefied with crama’s
porchased/savghered/mect 3 sribused

1 000 soenes of mest produced and datbated

USD 3 milion worrh of anma's surchased, siougheered ond
mact damiosed

Timing of acveies compared wih seosoncl colendo”

S Ingrowed cvalotity of wase:

200 co'opud e wowr 0048 disbuted

12 000 housedoids (72 000 peneficianes) increcse occess
wole' [Sy Bem, SHOgEregans by wmx)

12 000 Soumbods web lvestock Deceft bom improwed accens
v W

& Prodectve infrosructsre redotdaoted ornd
CFW ozpornetes

130 000 househoids [780 CO00ereficaries) receve cosh
Hioggregod by wx)

# of senebciones of consrucaed /rebabilicted infrosmuctire
Hisoggregemed by wx)

USD 24 5 mifion inpected Brough CFW

¥ of conals rehodsanes

# of woter cohaneny sebobilacted

€m of feeder rcods rehabinoed

Source of Verifation

Proect secondn [irinetion
1, cmesdonce shees, fied
Vit o)

Assumphbona

Pomcy, social and ecosomic
Pobiity adeqecte ot on
opecreac! ew | fonds cre
receved 0 0 amey foshion

.18-




SOMALIA LOG FRAME
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KENYA LOG FRAME

12-month - immediate response
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1rvoy repom. berelcioty
edboch. orimel diresse

werve lance "epomy, mamoten,
reSCh. CONMACOROY reperh

Source of Veribcatson

Assumptonm

Pelacel soco & econcomc abeny
mSIvened 0" oA cpettrons! level
Covernmen's cgrcevrel polces remcin
CIAdLTwe 1O rOec! implenercroe

Assumptons

Shon saies ore Of MON SVrOGe; A MaR”
Rt = delapr/desksyy 0 gaben worny,
PO M3 S TOMBOLAISTY O Eedied O vy
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Pouiet Sl 0 1ol lvewei Sen ro
=2t Teeatoumdery € seare bom
reghbout g (aaavies eliency & pre
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AQrepavierel (omm atan soppitted o
“e¢ Yoo

# of M who hove received drought ierest seedh &
Servlzen [Torger 4 300 M)

@ of houiercics who hove receved ronge weeds & fees
sopplenerns Tosger 6 500 bovraboldn w0 spmial
SCat o0 waren hecded tonseboldy

@ of i prcwides w/mdvvionial & Sewormng for
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ppomed = Mo Bantem
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Lerlwvin o UNjeted (GmmareL v
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# o) houreroles whe hove receved on el
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€ o) wite o A ool deted

@ 3F GMNGtve CON O CEBOMIUNT8E Creced by e
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KENYA LOG FRAME

ro exising

FAL ochvites / ONQer e inereeniions

1.1 Wncrecse acoess 10 droughtackerser seeds & fendaen Soad, fersbane PoRGIOrOn 0D Qaverveect veed FAD hos secered USD 500 000 0 sppon actwities 1.1, 21,22,
PrOViLOS progromTe
Gooss seed (primar dy Sudon A with locol e o An ongoing FAD proiact has esoblished fodder ploss for 3 sveny in
1.2 crecne coess 10 1onge seeds & fead wpplemeny @rossl corcertrated Aoy blochs, _:.. " T Kanys's doy landh; arecn will be expended. To ensere sead awaliobiey,
mrerdl Iichs, concenmate foed S ion FAD works with Kerps Plow Heolh Inspecierote.
Oosimen. ialivis e J vetost FAQ s ongoing progr for Iwestock lerce &
1.3 Uvesrock yeommensy . abics " fonp bonde mmmhtmw-owdhudu

idently priorty arecs of onimal heolh actvites

2.0 Prawinion of desvpbossienon sads & bendiners with

woucher for work on 30l & woler comservation struchuren Send, fortliuer, vouchen aroRon e e o ved Yoo wil complement cagolng work
Swtobile rrigaton schemes bor
a‘mdwmmm Soads, forrlizer, ook This will complament cagoing work
SgreeTent
3.0 Avindl dsecne servalionce & cormel MI.MIW Sm‘iu-.adw Seo ocivity | 2 ke angoing octvites & lnks 1o longerderm work
Agroernerty wih ka0l oMoy o Dewoching will b heough poon % kool morken =it soushie de
32 ivewock olisoke Fovphoer saipment woll 23 hadtonal nsasom ching & sloushier for dapcasl wil e cormied out of o & la resont
3.3 Woner wucking b Iivesrech Vehclos heed) Asrosmosis wih locol/vedtions! Work is based on miskwem sosdornds pudelines by FAC
A
A 0 OO,
4.9 Uvestock '3 Sepoon rom ke rosonel veterrory S0 ocivity 1 2 bor cngoing actvies & links 10 longer serm werk
Ocheg ossbeoncs & ofer wnice
Sclicent numbens of Iivesrech japat
Shooo, goom, comels, chickers from chickees sowrced locallyd Sepply
42 bowocking foctal sembens will be defined controct for four week oid pulets This will suppon on ongoing project of USD 100 000
by developed wilh Kanwo Agriovirol
Lewoarch Inasne
Tasining, copocity bullding, A harts This Budich on o project on | Ay reat =
4. Communiny plonwing ICMORR] proowemaent of ingens bor woser "-M:ﬂ“z.m - m»mmmsmww
wrare agement lor posonal fncl. conict, mowement seuriciond
4.5 Pomone deoughe sl cope vio ity vood - A hert This will be d by ch 1o asplore why, cher yeors of droughe
PRt on. 340007 1) seed erterirites. (08 horves &6 o nl-nd::dbu:m - g o0 owadebslsy, o 30 Monsahaids 101 el 0 grow
-, : maize
Aar with locol ou o This buiid on 0 segional iniotive har bul copociy lor consrvarion
4,5 Pometon of cosswvaion erivben Fogiaing wel 5 Modtonal nsRsON Qi ond boed @43 & plarved drykonds forming proiec!
5.) Weekly sector coordination meotings & montly Sofl Sme Agreoment among posners ot Waeally sector e an; FAD s cochar of Agricdhure &
ALSWG mentings TG 0 wortrwhie Uvapsock Secsor Woring Growg ichaired by governmend
Amyicdy Loy of ryvers Kocrreerome, g
5.2 long & Short roim casssments wppored w)/lunding & . Actwity & sappored by o weporcte projec har Yo government
Tagininn/woll vme WP, UNICEF) 1o porsoipate in ) end fonds omomuenh
5.3 Arciris & diseminaton of movbly early worsing The gowernment seachure of davicr FAD has Been sppoting e Add Londs sruchre 1o imgrove he
Informanion Dighel pess & mobile phoses monion rebiobdiey of mondhly drought bulletinn
5.4 Guorterly mostoring missons & end of project Sl feme The ovalebiey of on MAE FAD hos cne person casgred o MAE, but more humon rescerces ore
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~oroved lood & auvnen securty
& revored welirgods of drowvghs
a¥ecres pop.lotans

Rowcred ogricviura’ & bvestock
peodaction of drougtscioctod
wrgeted benolicicries

Outputs

1. Cotochpulse 10eds, swee!
PON00 CUTIngS. vegelode seeds
& farm 100's provided %
Sancfciores in wiclent quontey
& quoley

ETHIOPIA LOG FRAME

9-month - immediate response

Indicaton

Moot prices of selecred suple boed crops in vrger
villages is sable n 30N of coses & food availabliy on
morkets increased by 25%

ncroased frequescy of conmmption of diverse food by
0% of 700 000 VHMs

S0% of worgeted womon & chidron with sovece immuse
compron sed disease, & destivie HHs hove occens o
Ay oas food

Indicotors

50 N mcrecse production Pomes, i) from coredl & pulse
seeds, cunings & vegerables diswiveed w0 230 000
bereficiones » belg prodicing & agroposiara areas

75X of ;rgeted benelc ories report crop & Bvestock
production/eeodactvity increcses

0% of penecares Inciease hed sizes, meot & mik
prec.chon

TE5% of 44 rehabilioed wetor poiny ellecively used by
bereficianes & 73% of wairees unlzed krowledge n
ef coantly v3ing worer poary

SO% recuction in morbidey/monally in aninals oter
rehab ltarca of water poiana

T5% of 1is wih 0sses preserved Jby programwe

Maonthly agricvirol 195¢ force mestings congucied,

moatbly agricubural DM & focd securiy Irfcematicn

disser.ncled in 75% of the caves
Indicotors

Guartity of agricalure inputs distributed by he projoc!
[Torget J 012,80 ronses of seeds)

# of Benefccries [Torger 230 000 HH receving cerech
pulies, sweel polsie cattngs & vogetable soedh ], % of the
moy vuirerable receiving ieputs [25% of 230 000
wuiserable rirts receive inputs & J0% vwinerodle MM
receve of sweet D00 cunng/vegeable seeds |

Timelicoss of kapuns distribations with he ogricubure
colosdor [Tonget: Inputs distributed withia the planting
windows cf lote meher, belg & meher secacns]

# o rew gardens esublaned wih vegenble seeds.
[Torget SO% of he bereficiarier of veageiadle weds
otctlithed mew zorde~s]

2. Iacrocsed aveloblity of cath
& medt in 1aiger My

¢ o) My whe salvoged onmoh. [Targer 95% of 1 107
rs]

ncroowed consempion of mect w/in 30 coys in sorgewd
#Hs [ Targe* 95% of 1 107)

# of arimels sloughvered. [Tesger 171 076 ere
10sgrered)

Cosh amouet recaived by HH for sloughioring. I-Yae?ok
F3% of 1 107 HHs roceive USD 45 /M)

3. Iwproved evalobiley &
wiizenon of feed resocurces

Guanity of fodder provided by Me project. [Targen7 5%
of feed sesources s wrgeted 25 400 HHs are Impeoved
*cosgh sinple 15 opply feed sechnclogies |

% ol rgeted onimals of the foed suppont. [Terger BO% of
37 500 onmals of 25 400 HHs received improved
feeding for 45 doys.]

75% x 100 voined pecple & 75N x 6 exchange
paricipants caply/share inkcemghicn

&, Livestock morbidiy/mortgley
risk mihgated

¢ of voccination doses datribeted. [Terger 7.5 millicn
PPREGP; 3 mllian COPP doses)

7.3 millon shocts & 3 milon cote vaccingted ogoing
PPRSCP & CRPFP rorpactivoly.

Al reperod outbrecks of transboundary disecses cre
eliect vely covvoled

5. lmproved cvalobilty of waser

44 warer points [wells, 005, borenoles)
ngeoved/rescbilscied /orchlisted

35 000 cotfe bonolt bom improved accom to waer

Source of Verification

Weosede /Zone og dopt
INshCs, heath & nutrinos
repons. Marker price repont.
Saselire & followsp surveys
WEP records; cote shudies

Source of Verification

Surveys & repons:
Serelciory/conmunay
serveys/ feedbock: Lvesseck
produchion wevoy repart,
anercl dsecse survellorce
repons; Feedbece from waer
vier a3s0cahens, Worede
rEPOTS % Warer PNt 0Teas.
Mingtes. COmMINICONen repors

Source of Verification

Oelivery & ¢ wnbunon repam,
boraliciory ‘sed bock; gender
disoggrogated darbatcs
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QoM nalicn reports, MOARSING
repons. feld vist sepory;
Cobe o lavel repary,
procurement & datribesion
reports; voccinchon
porformonce repert; veler mary
services rocords; Ropoms ©

OIL. CTAMW repoms; picoral
evidence

Assumphons

Poltical, 1eciol & eccnomic slobiity malexiced
o* an operosoc kevel & no =oper conft &
sigraten from reighdbouriag Somalie, No
esmene drough & worer shonoges. o
localized floads in yeger areas; No magor shift
n price of food & food commodties fce
postorcliasts; Awareness in rutriton & morket
uabiity

Assumphons

Neo estvenre dreugh, plont pests & locelized
f00ds n wrger oreas

No moper vorsbourdery dacoie from
r0shbouting comities

$hocks do not covie disvess selling of animals

Neo meger droughl oggrovote evopo
varspiranon from water poirrs & dryag of
gonds

No omer mojor couse of monalry/morbiany

No mopr & wnconrolioble transboendory
eplzoctics

IFicient wnlzaries of pradacn & seevices

tRiciency & proactiveness of parmers ot
gramrcon level

Assumphons

Adogucte occess & avallob vy of disecse lroe
plarmng naerl

Teansposent grassrocts benedciary solection
commiree

Courserparts are fully interested in smely
davibation of npun

Well knctionng exsension syiten

Repid crenge of daaser evenn

Proboble shore of meat beyond t

Transpatent grasstoors level procedures

Teaniparent grassroots lovel procecures

Well hnctionng exsension sytten

love' of menogemort

Ternover of woinees

ecal vactine produchion capetity (rak low)

Marvel evaickilay jrist low)

Jroughs coesa com prom se mmuray dunng
veccinaton

Ne disruptien of voccine scpply; hinectioning
CAMW serwork

Adeqeame occess

Moni=c! resosrce corficts
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Impoct

mprowed focd & ruvticn mcwty &
~esvored [ivel hoods of rarge! Fonnerods
in Dorlur, %o Theoe Tromitionsl Acecs &
Lovers Sudon

Ouicome

improved ogricviveol prodection &
lrvestach protection of harget houiehods
in Dorkur, e Theee Protocel Avecs &
Lovers Sudon

SUDAN LOG FRAME

12-month - immediate response

Indicotors

A leaw 75% of 1orgeted vulrercble howeholds have cccens to
sople lood i longet oreas. [Torger: 2406 538 HH|

Indicotors

50% ‘ncreste in waal ocnsol preduction encey) by torgeted
houreholas

[Targes: lecrecwe of 55 275 wares]

acreaie o crop yields per beciare [Torges Above 0.52 onren/hs)

2 of livestock owners with lvestoce ase’s preserved o1 a resut of
provision of woter/vaccington, trectment, ek, [Torget: 320 000)

Percentoge of roinees 1ctiihed with %e rairing [length,
mehodology, 1005Cs covered, ‘eorning condtions, e ) [Torget: A
oy BO%)

indicators

Source of
Verification

Crep & Food Sepply
Assasirart Migson
report; WIP feod
Securty Monitorng
Syrtem

Source of
Verification

Surveys & reporty;
Project records,
reviews, externa
evolsotors & reporty

Assumphions

Politcol. sociol & econamic siabitny
pravals n he courtry during Se
project period, Food prices remale
soble & olordobie by virerotie
households Climetic condiions &
other locton wil e lovcuroble for
0P prodection

Assumptions

Politcol, sociol & econamic sabily
meirfoined of o= operctiond! level,
No extrene bictic [e.g. plont
dseoses] & abiotic je.g. droegh &
water sheruges, kocalzed Feods,
bcad) ieases » farget creas;
Wilngness by berelicaries 1o
panicipate is the Boning, vable
wourity shaton, cooperstion by
Govemmen

Owpet]: Crop preduwcrion capociny of
orpeted beneficiories enhonced

Quorsisy of seeds provided % houserolds [hrowgh drect
distribation, 1eed loirs & vouchen). | Torget: 2 000 tonres]

Quorsity of seeds wied for commuritybored wed prodection
| [Targe 80 toanes]

Quarsity of 100l disvibuted. [Targer 155 000]

Quarsity of irrigaion eguipment diskribated. [Target: 1 550)

2 ol howeholds wupponed with ogs ol isputs. [Tosget:
212,600)

2 of hoceholds reined on crop busbardey best proctices. [Target:
74 410)

Owpet 2; Environmentcl rescerces
protecied & restored

# of ree 1eedirgs produced & plorted. [Tanget: 700 000]

# of howseholds roined on producton of FES. [Tenget: 30 000]

# of FES produced by berelciaries. [Targer 60 000)

# of woodlots/communiny farews esablshed. [Torget: §|

Outpet 3: Gopa & duplicetion in food
1eCurity & el hoods intervertiang n
rorget oteas reduced

# of portnens Yoned o CaMMments, Brolect Cycle manogenent,
reludsbated mondorisg eke. [Terger 100]

# of needs casessments covied out. [Toger 7|

2 ol it programming isifoted & inplemented. [Targer 3|

# of lood secwity & Ivelihoods coordination meetings held. | Targer
121

Owput 4: Liverock morbidiny/moralay
sreverved/m tigated in torget orecs

# of oaimals vocciagied /rected By wpeciey [Target: & 000 000]

Quorsty of drug units vied. [Torget: 1 600 0CO)

Quorsisy of voccines noceicned. [Target: § 000 000]

# of howseholds supgoned with Svestock services. [Targer 120 000]

# of CAHWs woined & equipped wirth CANW, ks, [Tasger: $50|

# of Sioe-bowed Veternary perionnel ¥cined on Ivesock Inwes
[Targer 125

Owpet 5: Income 1werces of lorget
~ousehaids dvenrled

# ol worter poirty rehablisoted/ constructed. [Torget: S Hofn & 10
woler yords]

Kilomerers of fee lines exssblished Jor pasture protecrion. [Targer §
000!

# ol howmeholds wpporned with fahing equipment. [Target 3 000]

# of howeholds troined n lahing procice [Targer 00

# of hovseholds peavided with small raminanty/ pouivy. [Target 1
asot

# of howeholds supgoned wih IGA ponup i v ogroprocesting.
bee keoping ek [Torget: 1 0CO)

# ol bereliccries oined in Beskesping. [Torges 300

Project records
|2arserion lan, Held
vty reports, eic |
minutes ol meetegs &
amendance list,
vokehclder feedbock

Srcile jecurity 1hucton n Trger
27008 Cooperation & willingness of
berelciories, fvesoct owners,
partrars & Governmers; fovourcble
Jimotc Condront in farger 0reds; "o
estreme biotic je.q. plonr diseoses) &
cbictic [0.g. drovght & woter
horoges, ‘ocolaed Foods) sresies in
rorget orecs. Goversmest will be oble
% produce odegucte vaccnes & n
e
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FAO/SOMALIA CASH-FOR-WORK AND VOUCHER ACTIVITIES

FAO’s USD 70 million programme for Somalia includes USD 25 million for cash for work (CFW) with 130 000
households to benefit some 870 000 people affected by the crisis. These interventions are of paramount importance
to protect and restore the food security and nutritional status of the most drought-affected individuals and
families.

For the past four years, FAO-Somalia has provided life-saving and livelihood-support in the form of CFW
and voucher programmes (for agriculture inputs and supplies). While providing immediate cash relief to
affected and vulnerable individuals and communities, FAO’s community-based network of partners have
rehabilitated productive infrastructure (e.g. secondary canals, river embankments, water catchments, feeder
roads, etc.). An added benefit of this approach is to support resilience to disasters, especially drought, and
reduce vulnerability through support to food production and increased access to food and income.

From 2010 to the present, some 50 000 households have received a total of USD 4.5 million, an average
of USD 90/person. Substantive impacts on livelihood systems include improvements to over 1 000 km of
canals, over, 300 km of feeder roads, nearly 100 water catchment schemes that increased livestock water
availability by 231 610 m3. Work standards balance between technical expertise and the limited capacity
for labour of vulnerable populations, as is appropriate for each context.

The activities will be implemented using the FAO extensive network of 24 implementing partners (both
international and national NGOs), ensuring full coverage of the most affected areas throughout the
country. FAO will retain the exclusivity of the procurement of inputs, thus ensuring quality, appropriateness
and timely delivery to distribution points. FAO has an exclusive comparative advantage of working country
wide, allocating funds and resources according to the most emerging needs. FAO will expand its network
of partners, building on the organizations that are currently engaged in a wider range of agricultural
activities in key areas throughout Somalia.

Building on more than 20 years of growing experience in disasters, CFW and vouchers are highly effective,
proven humanitarian tools that:

* Save lives & livelihoods

By helping people to access food, water, health care, shelter, agriculture inputs and veterinary services, CFW/
vouchers help fight malnutrition, disease and risky strategies to quickly obtain cash by protecting and restoring
livelihood assets that are the foundations of household food security, income and nutrition.

*  Prevent displacement

CFW/vouchers coupled with productive and social projects that rebuild livelihoods influence migration decisions by
affording vulnerable populations a reason to stay in situ and work for their survival.

* Are highly targeted
Distribution strategies focus on specifically vulnerable livelihood groups, individuals and communities.

* Are safe

Using private sector networks and local actors and avoiding the transportation of lootable goods, lowers risks to
humanitarians. Because CFW beneficiaries are paid for their labour, they are better able to secure this income for
their own use (as opposed to general distributions which are often ‘taxed’ by local power brokers).

-371 -



* Are cost effective

Transportation costs are minimal in these schemes, while transaction costs are negotiated on a competitive basis with
the private sector, combining to minimize the cost of these schemes, especially compared to food aid.

*  Prevent distress sales

By placing cash and vouchers (as good as cash) in the hands of the vulnerable, the distress sales of food aid and non-
food items is minimized, helping the most vulnerable to benefit from direct distributions of relief goods. Similarly, the
distress sales of key live-supporting livelihood assets are minimized (e.g. livestock, tools, donkey carts, etc.).

* Are appropriate

In times of crises, people need access to cash. In Somalia, CFW/voucher schemes align with Islamic principles of
charity that are based on helping people to help themselves; as such they are highly culturally (and politically)
acceptable.

* Capitalize on markets

In Somalia, the most effective distribution network is the thriving private sector. CFW/voucher schemes use this sector
in order to deliver, including where access is limited. In so doing, a significant amount of risk is transferred to the
private sector, while limited humanitarian resources get into the hands of those who need them most.

* Reduce risk and promote recovery

CFW/vouchers limit the need for harmful income-generating strategies, such as accelerated charcoal production, that
increase the risk of future crises. Investments in technically-sound CFW programmes strengthens infrastructure useful for
building resilience to future crises, e.g., water management. By bringing hope for the future, they promote the return
of displaced and refugee populations.

Risk Analysis of Conditional Cash Transfers, Cash-for-Work and Voucher Schemes

1.Risk of displacement.

As with all forms of humanitarian assistance, CFW/vouchers risk providing highly vulnerable households with just
enough resources to finance displacement, e.g. to pay for passage to refugee camps. Risk mitigation is essential,
especially combining/focusing the scheme on resources to enable farmers to plant for the coming seasons (October,
April), herders to capitalize on the Hajj export markets (November), and peri-urban populations to grow vegetables
and manage small livestock.

2.Risk of inflation

Increasing the supply of cash can lead to localized inflation. Risk mitigation, supported by close monitoring of markets,
includes strategies to increase supplies (e.g., food aid, NFI distributions) to ease inflation. Strong communication with
communities, civil society and traders about the schemes is critical as well.
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