


What is it?
 Farmer-to-farmer training programme

 Building the capacity of farmers on
soils and sustainable soil management;

 To support a self-sufficient system that
will promote good practices on
sustainable soil management and
optimize available national resources

Aim

Perspectives



RoadmapActors 



ToR and Registration
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Posters translations



Soil educational kits

Soil Kit - Standard version (qualitative assessment)

Type Feature
Physical properties Texture

Organic matter*
Soil structure

Aggregate stability
Chemical properties Soil pH

Carbonates
Biological properties Litter decomposition

Invertebrates
Roots status*

*the assessment of this parameter does not need any specific tool, just a visual evaluation



Soil educational kits



Field exercises

Front Back



Evaluation of soil conditions and 
recommendations

Front Back



Topic Soil 4 Nutrition

Objective Emphasize the role of soil  nutrients and soil structural components for agricultural production, food 
security and nutrition. Identify the best soil conditions that optimize plant nutrients uptake

Posters What is soil?, 
How to enhance soil organic matter? 
What is soil ph?, 
How to manage soil nutrients?

Field exercises Qualitative assessment of soil physical, chemical 
and biological properties.

Evaluation Final evaluation of soil condition and 
recommendations on SSM practices
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Observation

Observation of soil structure

Example: Module 1

Modules
Topic Specific soil topic (e.g general soil properties, nutrients, salinity)
Posters 4 posters to be chosen among those available
Field exercises 3- 4 field exercises related to the topic including physical, chemical, biological observations
Evaluation Final evaluation of soil condition and recommendations



Visual identity



Implementation activities
Country Promoter Topic Trainers Farmers Soil Doctors
Bangladesh SRDI - DAE Soils4nutrition 10 450 15

Bolivia AOPEB - ELCEIBO Fertilization 26 TBD 50

Burkina Faso BUNASOL Soils4nutrition 20 TBD TBD
Colombia AGROSAVIA - INAGRU General 17 TBD TBD

Kazakhstan Farmers association Salinity 10 200 to 300 50

Gambia FAO Gambia – SOIL 
SOL What is soil 15 TBD 150

Mexico PUEIS What is soil 26 1500 150

Malawi TBD Soils4nutrition TBD 500 to 800 TBD

Morocco TBD TBD TBD TBD TBD

Thailand 
(Lancang-Mekong) TBD TBD TBD TBD TBD

The Philippines TBD TBD TBD TBD TBD

Chile TBD TBD TBD TBD TBD

The Pacific TBD TBD TBD TBD TBD

Malaysia TBD TBD TBD TBD TBD

Uzbekistan TBD TBD TBD TBD TBD



Communication and visibility

• New website to be 
released



 Highlights published regularly 

 Media gallery updated regularly 

Communication and visibility



Collaborations



Thank you !
Malawi Bangladesh

Mexico

Contacts soil-doctor@fao.org silvia.pioli@fao.org carolina.oliverasanchez@fao.org

Kazakhstan Bolivia

mailto:soil-doctor@fao.org
mailto:silvia.pioli@fao.org
mailto:carolina.oliverasanchez@fao.org


Topic Recarbonization of Global Soils (RECSOIL)

Objective Highlight the role of soil organic carbon in enhancing ecosystem services such as agricultural 
production, food security, climate change regulation, water protection and biodiversity 
preservation. Identify the physical, chemical and biological soil conditions that optimize soil 
organic carbon content.

Soil kit Basic soil kit

Posters

Field 
exercises

Evaluation

Texture

Soil pH

Soil aggregate stability

Roots

Organic m
atter: Colour

Observation

Other modules 1 available: RECSOIL



Other modules 1 available: What is Soil Salinity and Sodicity?

Topic What is soil salinity and sodicity?

Objective Understand the importance of soil structure and soil organic matter for regulating water retention
and infiltration; provide an overview of the main threats related to salt-affected soils such as nutrient
imbalance and soil fertility depletion; illustrate proper sustainable management practices that can
contribute to reduce and prevent the negative impacts of salinity on soil ecosystems.

Soil kit Salinity soil kit
Posters

Field exercises

Evaluation and 
recommended 
practices
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Other modules 1 available: Soil Fertility

Topic Soil fertility

Objective Recognize the role and importance of soil structural, chemical and biological properties for plant 
growth, ensuring crop production in many agricultural environments; identify the best soil conditions 
that optimize nutrients availability, thus, limiting the use of fertilizers; provide recommendations on 
sustainable nutrients management.

Soil kit Basic soil kit

Posters

Field exercises

Evaluation and 
recommended 
practices
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Nutrients availability



Other modules 1 available: What is Soil?

Topic What is soil?

Objective Understand the role of soils for ecosystem functioning; illustrate the importance soil physical, 
chemical and biological components and their balance for supporting healthy soils; provide an 
overview of appropriate sustainable soil management practices that can improve soil conditions 
and prevent soil degradation.

Soil kit Basic soil kit
Posters

Field exercises

Evaluation and 
recommended 
practices
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Implementation plan

1 – Identify the farmer community and the implementation site/s  

2 – Identify the trainers who are going to be trained by the GSP

4 – Select the module and indicate if the translation of the educational 
material is needed   

5 – Calculate the budget needed for the implementation 
- Printing of the educational material, procurement of kits and visuals
- Training of the farmers

3 – Identify the number of farmers involved
- Approximately, number of farmers participating to the first informative meeting
- Number of Soil Doctors to be certified
- Approximately, number of farmers trained by each Soil Doctor

6 – Propose an agenda for the training and certification of trainers and 
Soil Doctors 

7 – Provide feedbacks to the GSP about follow-up activities  



Certification process for the Soil Doctors’ Trainers

Mandatory presence in the training sessions1

Delivery of the certificates

2 Individual active participation 
- Validation of the methods in the local context;
- Local examples and case studies;
- Proposal of a module 2 

List of farmers and Soil Doctors trained3

Pictures and video of the Soil Doctors training process 
according to the guidelines provided

4
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