
SSM protocol - Soil Doctors Programme



• Protocol for the assessment of
Sustainable Soil Management:
training manual and annexes

• Implementation of the Global Soil
Doctors Programme



Protocol for the assessment of Sustainable Soil Management

Structure of the training manual and associated tools



Protocol for the assessment of Sustainable Soil Management

Structure of the training manual and associated tools



Protocol for the assessment of Sustainable Soil Management

Each homogeneous unit has 
the same characteristics of: i) 
land use type, ii) Crop system 
and iii) Topography 

First screening of the VGSSM 
compliance, if soil degradation 
risks are  addressed by the SSM 
practice

Description of the SSM 
practices to assess according 
to the SOC manual criteria

Identification of the soil 
indicators to analyze



Protocol for the assessment of Sustainable Soil Management

Format for the soil laboratory quotation 
including GLOSOLAN reference 
methodologies, environmental and technic 
criteria and sample characteristics

Include the soil observations for each 
subsample to validate the data and 
homogeneity

VGSSM compliance, according to reference 
values adjusted at the local level 

The assessment can also be implemented 
through a baseline comparison, when local 
data are not available 



Implementation of the Global Soil Doctors Programme

1. Online questionnaire disseminated through the newsletter and the 
webinar participants.

2. Pilot implementations

• La Motte kits sent to Botswana, South Africa and India

• FAO projects interested: Kazakhstan, Uzbekistan

• Soils4nutrition project (Bangladesh, Malawi, Burkina Faso)

• Better Cotton Initiative (Mali, Mozambique)

• Regional soil partnership from Latin America, Asia

3. Posters translation (Spanish, Russian, French - Kazak, Bangla, Chichewa)

4. Roadmap for the GSDP implementation

5. Rotary Club proposal in Turkey

6. PHOSAGRO project

500 to 700 
Soil Doctors 



Roadmap for the GSDP implementation
Some additional data, complementary to the Implementation Manual:

- GSDP promoters detailed selection criteria (financial 
resources, ability to implement the programme)

- Training certificates for master trainers provided by the GSP
- Master trainers detailed selection criteria
- Soil Doctors selection process: different local contexts and 

language barrier
- Detailed description of the whole process and associated 

costs 

Implementation of the Global Soil Doctors Programme



Guidelines for Soil Doctors training: farmer field schools structure

Implementation of the Global Soil Doctors Programme

Training support: 
Power point 
documents and 
videos



Additional materials development
- Posters on soil pollution
- Collaboration with LATSOLAN for laboratory analysis 

posters
- Guidelines for training
- Soil kits standard list, to adapt to each country
- Soil testing methods: to adjust and complete
- Educational videos

Implementation of the Global Soil Doctors Programme



Protocol for the assessment of Sustainable Soil Management: training
manual and annexes
 Training manual validation
 Local reference tables development

• Implementation of the Global Soil Doctors Programme
 Additional posters, videos and field methods to develop and

validate

Expected collaboration with the ITPS:
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