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• Farmer-to-farmer training programme 
aimed at:

• Building the capacity of farmers on soils and 
sustainable soil management;

• Supporting governmental agencies and 
organizations working on agricultural 
extension in the field;

• Providing a platform to share soil extension 
tools

The Global Soil Doctors programme



What is it?



The Global Soil Doctors programme

Potential 2: to support a self-sufficient system that will promote 
sustainable soil management and optimize available national 
resources



How does it work?
1. FAO identifies the national promoters (Institutions)

2. The GSP provides promoter’s training

3. Soil Doctor trainers train the farmers 

4. Champion farmers are identified (Soil Doctors)

5. Soil Doctors train farmers in their community

GSP certificate

Soil Doctor Certificate



Electronic questionnaire
• English: 168
• Spanish: 52
• French: 22

1. FAO identifies the national promoters (Institutions)



Funding sources for extension work

• Majority: government funded or needs external funding
• Rolling out the Soil Doctors will probably require funding support



Does extension include soil?

• Many instances where soil is included in extension work
• Often more focus on fertilization



• 4 Weeks’ training – 1 topic per week

• Short theory lessons (about 20 minutes)

• Longer practical exercises (about 1 hour each)

Training of trainers: Farmer Field Schools model
2. The GSP provides promoter’s training GSP certificate



Toolkit: Training and soil testing kit



What is the interest of the soil testing kits?

• Consider criteria for soil testing kits depending on their purpose 
• Countries to select kits based on local needs, context, availability



• Training guidelines 

developed

• Sample module 

consisting of 4 lessons

Soil Doctors Programme training material



Soil Doctors Programme training material
• Guidelines are based on the Soil Doctors training materials:

• Posters 

Lesson 1: What is soil?
Lesson 2: Soil organic matter

Lesson 3: Soil pH

Lesson 4: Soil nutrients

Guidelines provide the script/text for the posters –
can be translated into local languages



Soil Doctors Programme training material
• Guidelines are based on the Soil Doctors training materials:

• Posters 

Lesson 1: What is soil?

Guidelines provide the script/text for the posters –
can be translated into local languages



Soil Doctors Programme training material
• Guidelines are based on the Soil Doctors training materials:
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Questions to facilitate discussion:

• How does soil texture affect crop 
growth?

• What is the texture of the good 
and bad local soil?

• What are the advantages and 
disadvantages of growing crops 
on clay soils?

• What are the advantages and 
disadvantages of growing crops 
on sandy soils?

Soil Doctors Programme training material
• Guidelines are based on the Soil Doctors training materials:

• Exercises from the soil testing methods



Proposed training schedule:
• 4 Weeks training – 1 topic per week

Week Activities

Week 1 Theory Lesson 1: What is soil? 

2 Exercises: Soil texture, Soil structure and consistency

Week 2 Theory Lesson 2: Soil organic matter

1 Exercise: Observing soil colour related to soil organic matter

Week 3 Theory Lesson 3: Soil pH

1 Exercise: Vinegar and baking soda test for soil pH

Week 4 Theory Lesson 4: Soil nutrients

1 Exercise: Present and discuss project resultsPotential 1: to provide continuity and dissemination of sustainable 
soil management after the end of projects.



• 4 Weeks’ training – 1 topic per week

• Short theory lessons (about 20 minutes)

• Longer practical exercises (about 1 hour each)

• Trainers develop materials for additional 

modules based on the available examples

Training of trainers: Farmer Field Schools model

2. The GSP provides promoter’s training GSP certificate



Way forward
• Living program: feedback will allow for the 

improvement of the existing material, and all 
different themes and soil threats will be 
explored in depth;

• Translation into local languages;
• Pilot implementation  upscaling of the 

programme.



The Global Soil Doctors programme

For more information on the programme, you can 
visit the dedicated page on the Global Soil 

Partnership website

Soil-doctor@fao.org
Please contact the GSP at:

http://www.fao.org/global-soil-partnership/pillars-
action/2-awareness-raising/soil-doctor/en/ 

Financially supported by

mailto:Soil-doctor@fao.org
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