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• Established in 2012

• A mechanism to develop a 
strong  partnership and 
enhance  collaboration 
between all  s takeholders

• With the common objective 
of  improving governance 
and  promoting sustainable 
soil  management.
http://www.fao.org/global-soil-partnership/en/

Global Soil 
Partnership

http://www.fao.org/global-soil-partnership/en/


The GSP used to operate through Pillars of Action. However, the 
discussion to  move from Pillars to ACTION AREAS started in 2021. We 

are  working to make this transition in 2022.





Why?

• Progresses in executing the global implementation plan (GIP) of the 5 Pillars of Action has not been the same 
for all pillars. 

• Funding to implement the pillar GIPs did not materialize as planned, and implementation was therefore slow.

• Changes and new priorities have been introduced over the years according to the outcomes of global 
symposia and emerging issues. 

• The pillar structure and their implementation plans have proven to be useful for the instalment of the GSP 
Framework and general objectives but have limited the execution of activities and the mobilization of 
resources. 

• The pillars address cross-cutting issues that allow progress towards the ambition of the GSP.

• The current pillar organizational structure can be seen as an obstacle to engaging stakeholders less familiar 
with UN structures, procedures, and language, who considered the GSP structure to be overly formal and 
rigid. 
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Why?

• To focus on addressing the global societal and environmental challenges by improving soil health and 
mitigating soil threats by scaling up global SSM. 

• To acknowledge and build on the key achievements and results of the GSP over the last ten years 

• To recognize the role of the many existing international commitments and initiatives, which partially 
recognize the role of soils in addressing global challenges but whose implementation is still rudimentary. The 
GSP must fill the current gap in the assessment and monitoring of soil status and trends and develop 
specific measurable and harmonized targets and indicators. To achieve these goals, the GSP must work in 
close cooperation with the existing conventions, partnerships, and initiatives to ensure that soil is recognized 
on all dimensions.

• To further develop the GSP towards a flexible action-oriented or outcomes-oriented approach, by renaming 
and refining the existing pillars into “action areas” which can be dynamic and responsive towards the needs 
of stakeholders and global challenges. This approach will give continuity to the foundational work of the GSP 
and allow the GSP Action Framework 2022-2030 to align with the global agendas in a productive manner. 
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2021

1. The GSP Secretariat and the ITPS prepared a draft GSP Action Framework 2022-2030 that was 
submitted to the 9 th Plenary Assembly. 

Request for more inclusive work 

2. Establishment of an Open Ending Working Group (OEWG) composed by by 45 people 
representing FAO Members, academia, civil society, the private sector, RSPs and Technical 
Networks to finalize the Framework and to submit it for the consideration of the 10th GSP PA. 

2022

1. Work of the OEWG: a draft GSP Action framework, “Healthy soils for a healthy life and 
environment: from promotion to consolidation of Sustainable Soil Management,” was prepared 
and finalized for submission to the 10th GSP PA. 
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The 10th PA requested a minor modification of the text 
referring to healthy soils, to put more emphasis on sustainable 
soil management. It was proposed to forward it to the 28th 
Session of the FAO Committee on Agriculture (COAG) for 
endorsement.

The PA invited all FAO Members and partners to adopt the new 
GSP Action Framework 2022– 2030 at a national and local 
level, to set clear targets to reduce soil degradation and 
enhance soil health through sustainable soil management. 

It also requested that the Secretariat and ITPS lead the process 
to define the key performance indicators (KPIs) and 
implementation plans for each of the six action areas, involving 
the Regional Soil Partnerships, the Technical Networks and 
countries to ensure that all soil types and regional priorities 
were properly represented, and that soil data was fully used.



It is made up by clear actions and targets focused on addressing the 
different global challenges – from food insecurity, climate change, 
pollution, land degradation and the loss of biodiversity – through the 
improvement and enhancement of soil health. 

Robust indicators to be developed and agreed with GSP members and 
partners will allow for the implementation of such activities to be 
monitored so that objectives can be achieved. 

GSP members and partners will be supported to build capacities to 
report progress based on indicators when needed
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Full text available at https://www.fao.org/fileadmin/user_upload/GSP/tenth_PA/GSPPA_X_2022_2.pdf

https://www.fao.org/fileadmin/user_upload/GSP/tenth_PA/GSPPA_X_2022_2.pdf




The development and collection of quantifiable information on the impact of 
the GSP on the status and trends of soil health and on people's lives, as well as 
on the capacity of countries to collect data and information to assess and 
monitor soils, would :

- Provide a real measure of the impact of the GSP on SSM and soil governance; 
- Facilitate Resource Mobilization efforts;
- Increase ownership; 
- Multiply the reach of the Partnership’s activities; and
- Allow for a more comprehensive assessment and monitoring of soil health 

and its’ contribution to all global environmental challenges thanks to the 
development and adoption of targets and indicators in line with international 
agreements

Targets and indicators



Key performance indicators (KPIs) 

• Are the critical quantifiable indicators of progress toward an intended result 
and will be used to gauge the long-term performance of the GSP and its’ 
actions. 

• Provide a focus for strategic and operational improvement, create an analytical 
basis for decision-making and help focus attention on what matters most. 













Key performance indicators (KPIs) 

The KPIs will be further developed by a dedicated technical working group and with the support of the
ITPS and all GSP technical Networks.

The establishment of baselines for the targets and indicators should be rooted in existing information
including the 2015 Status of the World’s Soil Resources report (SWSR), the State of knowledge of soil
biodiversity – Status, challenges and potentialities, the Global Assessment of Soil Pollution and the
global data products including the Global soil organic carbon map, the Global map of salt-affected soils,
the Global soil organic carbon sequestration potential map, and other products under development.

Regional and national-specific aspects and challenges will require stronger engagement within the
Regional Soil Partnerships (RSPs). In countries where the lack of data has prevented such
comprehensive analyses and data products, special efforts will be made to support the collection and
generation of soil data.

The establishment of baselines should go hand-in-hand with the development of national soil
monitoring systems.



In addition the targets and indicators defined by the 2030 
Agenda on Sustainable Development that are relevant to monitor 

soil health and for which countries are already generating 
information will be leveraged by the GSP.





The Action Framework also proposes 
the development of a Soil Health Index 
(SHI), as a composite index including 
the indicators endorsed in the SSM 
Protocol to provide a proxy on the soil 
health status at global level. 

Soil Health Index (SHI) 



Soil Health Index (SHI) 

The Global Soil Information System (GloSIS), and the Global Soil 
Biodiversity Observatory (GLOSOB), will be the main global data 

platforms to provide soil data and statistics for data driven indicators 
(3 and 5) sets, whereas SoilSTAT provides official national soil 

statistics for agreed indicators, following existing UN standards.



Financing
The Healthy Soils Facility Trust Fund, established in response to the request of the GSP 
Plenary Assembly in 2013, should remain the main operational arm to which all 
resource partners contribute ensure the fulfillment of the GSP Action Framework 
2022-2030. 

In addition, FAO Members and GSP partners provide financial and in-kind 
contributions to the GSP for the implementation of all activities. 

More funds could become available following the decision on the institutionalization 
of the GSP



How to implement the new Action Framework 2022-2030 at the 
regional level?

Regional implementation plans should be updated, taking into account the 
functioning of the global GSP networks to which many PSR experts already contribute 
to avoid overlap, and a funding strategy should be designed through the Healthy Soils 
Facility.

Impact on the Regional Soil Partnership governance:

- Abolishment of the Pillars of Action Chair



How to implement the new Action Framework 2022-2030 at the 
regional level?

New Regional Soil Partnership governance
Proposal:

- RSP Chair 
- RSP vice-Chair(s) [IF needed]
- Steering Committee [IF needed]
- Regional coordinator for awareness raising activities (former Pillar 2 Chair)

Each country will contribute to topic/network specific activities by nominating 
national experts or by joining regional/global working groups and forum for 

discussion as needed. 
Nomination of regional representatives in technical networks as needed



Thanks for your attention
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