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6. GSP activities and involvement from ESP partners

6.1 Overview: GSP networks: tasks, ESP 
participants

6.2 EUROSOLAN 2024/2025

6.3 GSP writing processes: Ad hoc WG on GSP 
institutional matters, ISAF



Overview of GSP activities and involvement
from ESP members
• GSP Technical Networks

• INSII – 41 out of 128 members (+14 non-INSII members) - 32%
• GLOSOLAN – 253 out of 1 173 members - 22%
• INSAS – 199 out of 904 members – 22%

• GSAS report – 38 authors and 61 contributors to national reports and map

• INBS – 14 out of 42 members - 33% 
• NETSOB – 368 out of 1 150 members - 32% 
• INSOP – 325 out of 1 300 members - 25%
• INSOILFER – 127 out of 747 members - 17%

• SWSR report – 73 authors



1. RECSOIL partner project in France and Belgium - "European 
Soil Revitalization Programme“ managed by South Pole and 
GaiaGo

2. Risk assessment and mitigation of cadmium pollution in 
cocoa plantations in Brazil and Trinidad and Tobago – 
partnering with NICOLE Europe and Latin America

3. Soil health assessment in war-affected areas of Ukraine – 
partnering with BESOLAN and VITO

4. GLOSOB first trainings by U. Coimbra/SoilBON

Overview of GSP activities and involvement
from ESP members



1. RECSOIL partner project managed by South 
Pole and GaiaGo

• Listed as a RECSOIL Partner Project (not funded/implemented
by FAO)

• Implementing the RECSOIL Carbon Market path

• Helping to:
• Adapt RECSOIL MRV protocol to grouped projects

• Better define the process for new engaged farmers in an ongoing
Project

• Better define the sampling protocol and monitoring



2. Risk assessment and mitigation of 
cadmium pollution in cocoa plantations

➢ Checklist for soil remediation

To guide stakeholders in implementing soil 
remediation, outlining action areas that must be 
addressed

➢ In-person training on the implementation of soil 
remediation checklist, Trinidad and Tobago



3. Soil health assessment in war-affected 
areas of Ukraine
• FAO and WFP “Restoring Livelihoods and Revitalizing 

Rural Communities Affected by Mines and Explosive 
Remnants of War in Ukraine” four-year project.

• Assess the damage caused by land warfare to 
farmland, identify priorities for Mine Action support, 
and provide technical assistance for resuming 
production safely.

• FAO and BESOLAN have developed a tailored training 
program for Ukrainian scientists and technicians 
working in institutions mandated to manage soil 
chemical contamination.



• In-person training provided by VITO, 
the Belgian Royal Military Academy, 
Belgian Nuclear Research Centre and 
the University of Liège.

• Trainings now openly available to 
everyone through GSP website.

3. Soil health assessment 
in war-affected areas of 

Ukraine



4. GLOSOB first trainings by U. 
Coimbra/SoilBON

• GLOSOB was launched at CBD COP15

• Proposes a tiered approach on soil 
biodiversity assessment/monitoring

• 3 pilot countries (Costa Rica, Togo and 
Uzbekistan) will be trained on soil 
sampling for/and biological parameters 
analysis

• In cooperation with University of 
Coimbra, Portugal hosting SoilBON



EUROSOLAN 2024/2025



Ad hoc WG on GSP 
institutional matters



GSP writing processes: Ad hoc WG on GSP 
institutional matters 

• 12th Plenary Assembly requested the Secretariat to review the GSP 
ToRs (and RoP) according to the GSP Action Framework 2022-2030

• It also requested to prepare an analysis of the possible mandate of a 
Sub-Committee on Soil under COAG avoiding duplication with the GSP

• An ad hoc working group was set up to guarantee the participation of 
the GSP members and to respond to both requests in a transparent 
and collaborative manner.



GSP writing processes: Ad hoc WG on GSP 
institutional matters 

• The WG met on 26-27 February for a first discussion

• Written comments being sent to the Secretariat until 12 March

• Some preliminary discussions:
• 5 pillars replaced by action areas
• Role of the RSPs should be better clarified
• Technical Networks to be included
• Policy process either to be covered by the Sub-committee or to be 

activated through GSP mechanisms already in place (soil governance 
WG, report to COAG, etc).

• Connection to the Rio Conventions, 2030 Agenda and other MEAs to be 
highlighted



SoilSTAT &
GSP Action Framework



Overview
• GSP Action Framework

• The ISAF Working Group

• Progress

• Overview of the Indicators

• Global Soil health Dashboard

• Reporting

• Next Steps



Implementation of the GSP Action Framework to be monitored 
by SoilSTAT, and it will be reporting on

The GSP Action Framework
adopted by the 10th GSP Plenary Assembly and endorsed by the 28th Session of the COAG (2022).

GSP Key Performance Indicators

Soil Health Indicators
monitoring key soil health indicators at global scale

monitoring Key Performance Indicators (KPIs) for soil-related activities and initiatives of the GSP

Soil Health Index 
Assessment & dashboard

Implementation of the GSP Action Framework to be monitored 
by SoilSTAT, and it will be reporting on

The GSP Action Framework
adopted by the 10th GSP Plenary Assembly and endorsed by the 28th Session of the COAG (2022).

GSP Key Performance Indicators

Soil Health Indicators
monitoring key soil health indicators at global scale

monitoring Key Performance Indicators (KPIs) for soil-related activities and initiatives of the GSP



Indicator System for the GSP Action Framework (ISAF)– 2023

✓   ITPS Chairperson (Lead) & ITPS Members

✓   Chairs of the Regional Soil Partnerships

✓   Chairs of the GSP Technical Networks

✓   Experts nominated by GSP National Focal Points

✓   Global Soil Partnership Secretariat (facilitator)

70+ Members; ISAF WG has convened 

over six meetings. The last meeting was 

held on 28th February 2025.



✓ GSP Key Performance Indicators
• 15 KPIs 

• 6 Domains (SSM, Soil Governance, Knowledge and literacy, 

Awareness raising, Soil Information and Data, Technical 

Cooperation)

✓ Soil Health Indicators
• 19 Soil Health Indicators 

• 10 Domains (Soil Threats)

Progress – The ISAF WG



✓ Global Soil Health Index & Dashboard
• No composite soil health index (Indicators) will be developed but 

degradation processes (Domains) will be used as descriptors and 
proxies to soil health,

• Similar to the European Soil Observatory (EUSO) Soil 
Degradation in the EU Dashboard, where multiple soil degradation 
processes are used to provide a comprehensive view of soil health
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Global Soil Health Dashboard





SoilSTAT - GSP KPIs
Key performance Indicators for the GSP



• Adoption rate of SSM Practices
• Adoption rate of SSM in national 

programmes
• Proportion of degraded soils under 

SSM measures

• Development of national and 
regional legal instruments focused 
on soil health

• Implementation of the Fertilizer 
Code

• Formalization of cooperation 
between the FAO/GSP and others

• Capacity development 
programmes/courses on SSM

• Global assessments reports on the 
state of world’s soils and soil threats

SSM Governance Knowledge

• Outreach of the World Soil Day
• International agreements, 

communiqués, strategies, or 
partnerships focused on soil health.

• National Soil Information System 
Development

• Country Driven Global Datasets

• Representation status in the GSPs 
Technical Networks.

• National projects supported by the 
GSP on SSM

Awareness SID Cooperation



SoilSTAT  - Soil Health
Soil Health Indicators
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DOMAINS



DOMAINS INDICATORS
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DOMAINS INDICATORS METRICS
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REPORTING – Voluntary Process



Next Steps
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12th GSP PA 



Next Steps

• ISAF to 
• finalize the SoilSTAT Concept Note (Done)

• ITPS Endorsement (Done) (22nd Working Session) 

• The PA will be requested to
• endorse the final document at its 13th Session

• GSP secretariat to
• establish a dedicated working group (SoilSTAT WG) and task 

with finalizing the development of technical elements, 
technical specifications, fact-sheets, and Implementation 
Framework for SoilSTAT.

BEFORE PA13

AFTER PA13



The Plenary Assembly may wish to:

• Endorse the current concept note and the deliverables listed in the document for 
the development phase.

• Mandate the GSP Secretariat to proceed with the development phase (June 2025 – 
December 2026), which should include development of the SoilSTAT 
Implementation Plan, producing detailed indicator fact sheets (for all GSP KPIs and 
the prioritized Soil Health Indicators), and establishing the technical protocols for 
data collection, standardization, integration, and quality control.

• Task the Secretariat to engage closely with our key networks —INSII, GLOSOLAN, 
and the ITPS—to develop the necessary technical elements and reporting 
mechanisms.

• Note the preliminary budget estimate for the development phase and indicate that 
detailed budget and reporting lines will be developed further as part of the final 
SoilSTAT Implementation Plan.

• Encourage funding partners to mobilize the required resources to support both the 
development and initial implementation phases, with the GSP Secretariat actively 
leading resource mobilization efforts.



Next steps (development phase) 2025-2026

• SoilSTAT Implementation Plan

• Governance (Protocols for data collection and reporting lines)

• Timelines

• Reporting Cycles

• Indicator Fact Sheets

• Technical Specifications and Guidelines for individual indicators



Next steps (development phase) 2025-2026

• Stakeholder engagement

• Organize quarterly meetings (online and in-person)

• Implement a piloting phase (6 countries, one per GSP region)

• Technical Guidance and oversight 

• GSP Technical Networks (INSII and GLOSOLAN) and ITPS

• SoilSTAT WG to identify lead technical experts/institution for specific 

indicators



Potential financial implications
• GSP secretariat is considering to include a financial implication 

section which would cover:

• Development phase budget for the GSP secretariat for 2025-2026

• Dedicated team (e.g. full-time consultants and thematic experts)

• In-person meetings

• Piloting phase – implementation in 6 pilot countries to test and refine data 

collection



Next steps (implementation phase) 2027 - 2030

• Priority Roll-Out of Indicators:

• Each year, several  Global Soil Partnership KPIs will be implemented.

• One major Soil Health Indicator will be rolled out annually (four by 2030).

• Reporting, Monitoring, Evaluation:

• Monitoring, evaluation, and refinement of data collection, integration, and reporting 
processes will be conducted, leveraging stakeholder feedback and lessons from the pilot 
phase.

• Platform Integration:

• National datasets will be fully integrated into the SoilSTAT system, and the Global Soil Health 
Dashboard will be launched to provide real-time monitoring and decision support.



2030 …

➢ Additional indicators beyond the priority ones are planned for 
later phases, ensuring the system remains adaptable to emerging 
scientific insights and evolving sustainability needs
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