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Example of training agenda
	PREPARATION ACTIVITIES

	TOPIC
	DURATION
	COORDINATOR
	PRODUCTS TO PROVIDE

	Participants' introduction and programme presentation. Validation of the module to be implemented
	1.5 hours
	GSP+ Promoter + Trainers
	Promoter Registration

	Translation of posters and field exercises
	2 – 4 weeks
	Promoter
	Files for translation

	Printing of posters and field exercises
	1 – 2 weeks
	Promoter
	Printing formats

	Kits and visibility elements
	2 - 5 weeks
	Promoter
	Submission from GSP or quotation




	TRAINING ACTIVITIES

	TOPIC
	DURATION
	COORDINATOR
	PRODUCTS TO PROVIDE

	Session 1: Presentation of the programme (roadmap, material, certification process)
	3 hours
	Promoter + GSP
	Posters, field exercises and kit (at least 1 set)

	Session 2: presentation of the first 2 posters of the module and related field exercise. Adaptation to the local context
	3 hours
	Promoter + GSP
	Posters, field exercises and kit (at least 1 set)

	Session 3: presentation of the other 2 posters of the module and related field exercise. Preparation to the training with farmers
	3 hours
	Promoter + GSP
	
Posters, field exercises and kit (at least 1 set)

	Training of farmers using GSP material
	3 hours
	Promoter + GSP + Soil Doctors + Farmers
	Posters, field exercises and kit (at least 1 set for each for each trainer and each Soil Doctor)

	Session 4: Discussion about the activities with farmers; development of a module 2
	3 hours
	Promoter + GSP
	Videos from each trainer of the farmers training in the field.

	Delivery of certificates
	
	Promoter + GSP
	Certificates filled and signed
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