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1. Hcropus Bompoca

1. B npenbinymnx pe3oionusax B OTHOIIEHNN [1i1aHa HEOTIIOKHBIX IEHCTBHIA 1TO OOHOBJICHHIO
®AO (ITH/]) Brickazano omodpenue noknana KoK-HBO Kondepeniun, a Takxke W310KEHBI MEPHI 110
Han3opy 3a peanusanuen [TH/I.

Mepuot, ocymecmenssuiuecs ¢ 2009 zooy

2. Mepsi o Hagzopy 3a peanuzanueii [TH/] 8 2009 romy 6b1TH COTIIaCOBAHBI B PE3OITIOIIUH
1/2008 Kondepenunu, koTopoit 0611 yupexneH KoHpepeHIIMOHHBI KOMUTET 110 MOCIe Iy OIIeH
JeSITENLHOCTH 10 uToraM He3aBucuMoi BHemHeH orieHkn PAO (Kok-HBO) na 2009 rog. KoK-HBO
OBUIO TTOPYYEHO 3aBEPIINTH C HCTIONB30BaHHEM KOHKPETHBIX MaTCPHAIIOB, TIPEICTABICHHBIX TPEMs
pabovnMH TpYyTIIIaMH, OCTaBIIyIOCS paboTy MO BOIpocaM cymecTBa B pamkax [TH/I.

3. Komurety ObIJI0 Tak)Ke MOPYUEHO OCYIIECTBIATH OO KOHTPOIb U HAOIIOEHUE 3a
JiesiTeNnbHOCThIO pykoBoacTBa DAO mno peanuzanuu [TH]/] 1 3aBepInTh cOCTaBIEeHHE CBOETO
3aKIJIFOYUTENILHOTO JIOKIIana K ceHTsiopro 2009 roxa ajis npeacrasieHus ero KondepeHiuu B HOsI0pe
2009 rona.

4. KoK-HBO npoBoani cBoio paboTy, HCHOIB3Ysl 'PEKOMEHIAIINH, TTOTyIaeMbIe,
cooTBeTCTBeHHO, 0T CoBeTa, Komurera mo nporpamme, @uHancoBoro komutera u Komurera mo
YCTaBHBIM H MTPABOBBIM BOIIpOcam, 0e3 ymiep6a st mogoTdeTHocTH 3TuX KoMmuTteToB CoBeTy U Bix

ycTaBHBIX GyHKIU" (pe3omrouus 1/2008).
Meput na 2010-201120001

5. Pesomornueit 4/2009 Kondepennuu 6601 yupexner Hobiii KoK-HB Ha mepuon 2010-2011
TOZ0B, KOTOPBII MPOAOIKII padoTy npeapinyniero Komurera ams obecrnedeHus
MOCIE0BaTEIbHOCTH ACATENLHOCTH TI0 HAJ30pY M BEIPAOOTKE PYKOBOSIINX YKa3aHHA, IPHUEM
OCHOBHOE MECTO B MaHJaTe€ HOBOTO KOMUTETa OTBOJUIIOCH O0ECIIEUeHHIO 00IIero KOHTPOJIS |
HaOJTIOIEHMS 32 JeATeTHHOCTRIO pyKoBoACTBA Opranu3ani o ocymectsiennto [TH/.

6. Byayun ananornyHsIM 1o cBoeMy xapaktepy npenmectBytonemy KoK-HBO, Komurer,
yupexneHnslid Ha 2010-2011 romsl, Men HHOM MOPSAOK paboTh. 3aceaHus MPOBOIUIUCH MEHEe
qacTo (He OoJiee Tpex pa3 B rojy), OTAENBHBIX padOUYMX IPYHI IO KOHKPETHBIM BOIIPOCAM He
yupexxaanoch, Komuter He pacnonaran creyaibHO BbIIETICHHBIM JUIsl HETO CEKPETapuaToM, U Mepes
HUM OblIa TIOCTAaBJICHA 3aj1a4a MOATOTOBUTE JIOKJIa 00 UToTrax ero pabotsl k anpeinto 2011 roga s
ero npezacraBieHust Kondepenun B utone 2011 roxa.

7. B pezomtoriuu 4/2009 Taxke HAMOMUHAIOCH O TOM, uT0 COBETY ClelyeT MPOA0IKATh
KOHTPOJIb 33 OOIIMM X010M paboTsl 1o peanusarmu [TH/], momydas, koraa 3To He00X0JUMO, OT
dunancoBoro komutera, Komurera 1o nporpamme U Komurera 1mo ycTaBHbBIM U TIPABOBBIM BOIIPOCaM
KOHKPETHBIE MaTepUaibl TI0 TEMATUKE UX COOTBETCTBYIOIMX MaH/IaTOB.

2. Bo3mo:xubie mepbl Ha nepuoa 2012-2013 rogos

8. Oskupgaercs, uto K npeacrosmeid 37-i ceccun Kondepenuu, kotopast 0yaeT IpOXOAUTH B
ntone-uroie 2011 rona, KoK-HBO npoBeneT Bce cBom 3armanupoBanubie coBernanns 2011 roma
MIPEACTAaBUT CBOW 3aKIIOUUTENbHBIN HoKIa] Konpepenuuu. Takum o6pazom KoK-HBO BeimosHuT
CBOI MaHJaT, IPeAyCMOTPEHHBIN HAa TEKYIIUI IBYXTOJUYHbIN TEPHOJ.
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9. Kak npeacrasisiercs, amst nmocieayromneld paboThl Mo 00ecredeHrIo pyKOBOIAIINX yKa3aHUH B
teuenue 2012-2013 ronos, a Taxxke ¢ yueroM BkiroueHus [TH]J] B kauecTBe 0HOTO U3 OCHOBHBIX
HampaslieHui paboTsl B [IporpaMmy paboThI M OI0IKET, QYHKIIMH MO0 KOHTPOIIO 32 OCYLIECTBICHHEM
ITHJI moJIKHBI OCYILECTBIATHCS Ye€Pe3 COOTBETCTBYIOIINE PYKOBOIAIINE Opranbl OpraHu3alyy.

KonkperHo:

- Coger OyneT mpo10KaTh KOHTPOJIUPOBATH OOIMKH X0 padoTs! o peanmzanuu [TH/] B 2012-
2013 romax, nmpencraBut nokian Koadepenmun B 2013 roay u Oyaer mosrydarts Ot
pykoBoacTBa OpraHu3zanuu J0KIabl 0 XoJe padoTsl o peanuzanuu [TH], npeacrasisembie
eMy UL PACCMOTPEHHS U BBIPA0OTKU PYKOBOISAIINX YKa3aHHIA;

- dwunaHcoBbI komuTeT, KomuTeT 110 iporpamme, KOMUTET 10 YCTaBHBIM U IPABOBBIM
BOIIPOCAM U, €CITH MOTPEOYEeTCsl, peTMOHATBHBIC KOH(PEPEHIMH U TEXHUUECKHE KOMUTETHI B
paMKax CBOMX COOTBETCTBYIOIIMX MaHIATOB OYAyT MPEACTABIATh KOHKPETHBIC MaTEPHAITBI
Cogery;

- HesaBucumerit mpeacenarens CoBera B paMKax CBOMX PAaCIIMPEHHBIX QYHKINH OymeT
IIPOBOJUTH aKTHBHYIO Pa0OTy B KaueCTBE KOOPAUHATOPA.

10. Taxoi mopsa0k paboTsl OyIeT B OJIHOM Mepe OCHOBBIBATHCA Ha CYLIECTBYIOLIMX CTPYKTYpax
PYKOBOJISIIUX OPraHOB, 00ECIIEUMBasi MAKCUMAIILHO MOJTHOE UCTIOIh30BAHHE UX KOMIIETCHIIUU B
KOHKPETHBIX BOIPOCaxX C AajbHeHIM yuactueM He3zaBucumoro npeacenarens CoBera B
COOTBETCTBHH C HOBBIM CTAaTyCOM €TO JOJKHOCTH.

11. JlaHHBIH TOPAIOK PabOTHI, KOTOPBII HE TOJDKEH NIPUBECTH K POCTY PACXOAO0B, CBA3aHHBIX C

(YHKIIMOHUPOBAHNUEM COOTBETCTBYIOIINX PYKOBOISIINX OPTAHOB, MOJPOOHO U3JI0KEH B
MpHJIaraeMoM K HacTOSIIEMY JOKyMEHTY IpoekTe pe3oitonuu Kongepenmum o Bonpocy o [TH/I.

3. HcnpamuBaeMble yKa3aHusA

12. KoK-HBO npeanaraercst paccMOTpeTh IpHiaraeMblii poekT pe3onound Konpepenunu u
JIaTh PyKOBOJAIINE YKa3aHUS OTHOCUTEIBHO €ro OPMYIUPOBOK U T0PabOTKH.
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IIpunioxenue
MNPOEKT PE30JIIOLIMHA _ /2011

IInaH HeOTNO0KHBIX AelicTBHI M0 00HOBJeHHI0 PAO

KOH®EPEHIIMA:

CO3HABasl HACTOSATENBHYIO HEOOXOAUMOCTE TOTO, YTOOBI wieHb PAO U pykoBoACcTBO OpraHu3aluu
[O-IpeXXHEMY paboTajM COITIACOBAHHO B LIEJNIAX PACIIMPEHUS BO3MOKHOCTeH OpraHu3anuu 1no
BBIMOJIHEHHIO CBOETO YHUKAJIBHOTO B)KHEHINIEr0 MaH/1aTa B IEPUO OCTPEHIINX podiieM, ¢
KOTOPBIMHU CTaJIKMBAETCsI MUPOBOE COOOILECTBO,

HamoMMHasi 0 cBoeit pesomonuu 1/2008, koTopoit oHa yTBepauna [1nan HEOTIOKHBIX ASHCTBHNA IO
obnoBnenuto PAO, a Takxke o cBoeld pesomntoruu 4/2009, onpenensronield Mepsl IO OCYIIECTBICHHIO
KOHTPOJIS 33 JeSITeIbHOCThIO 110 00HOBIIeHUI0 DA B Teuenue nByxroaudnoro nepuoga 2010-2011
TOJIOB,

paccmoTtpeB Jloknan KoHbepeHIIMOHHOTO KOMHTETA 110 TIOCIIEAYIONIESH NesITeTbHOCTH 110 HTOTaM
He3aBucuMoli BHenHel onenkun @AO (Kok-HBO) o pabore 3aBepiiieHHOH B X0J1€ TEKYIIETO
JIBYXTOIMYHOTO nepruoa B pamkax [Inana Heotnoxubeix aercreuid (ITH/),

¢ IPU3HATEIBHOCTBIO 0TMeYast JOCTUTHYTHIH 3a 9TO BpeMsl CyILLECTBEHHBIH IIporpecc B
OCYIIECTBIEHUH KOMIUIEKCHOTO psijia MEp, OXBaThIBatoIKX Bcro TeMaTuky [TH/I,

NPU3HABas, 4TO ATOT IIporpecc ObLI JOCTUIHYT INIaBHBIM 00pa3oM Onaroaapsi oJHOMY y4acTHIO B
910} padore wieHoB PAO U TBepJOi NPUBEPI)KEHHOCTH pyKoBOACTBa OpraHu3aluy JaHHOU LIeJH, a
TaKXKe HeM3MEHHOH Moiep kke npouecca npeodpazoBanuil 11t 00HoBIeHNU PAO co CTOPOHEI e
nepcoHana,

NpU3HaBasi 1ajee, 4TO OJHUM U3 BaKHEUIIHNX (PakTOPOB, CIIOCOOCTBOBABLINX YCIEIIHON pealn3alun
ITH/, 65110 06ecrieuenne JOCTaTOYHOTO (YHHAHCHPOBAHUS MIPOTPaMMBI OOHOBJICHHS, TS 9ETO WICHBI
OpraHu3zanyu IpeaycMoTpeln TpedyeMble pecypcehl B pamkax [IporpaMmmel paboThl 1 Or0keTa Ha
2010-2011 rogusr,

NpU3HaBasi HEOOXOAUMOCTh 00ECIIeUeHUsI HEPEPHIBHOCTH IpoLiecca OOHOBJIEHUS U HOBBIX METOJIOB
paboThl, HeOOX0MMBIX Jijs peanm3anuu [TH/] B kauecTBe HEOTHEMIIEMOI YaCTU CIIOKHUBILIETOCS
MeXaHH3Ma yIpaBleHus U pykoBoJcTBa OpraHusanuei, a Takxke HeoOxoauMocTh BkiroueHus [TH/] B
YHCIe OCHOBHBIX HalpasiieHuid padoTsl B [Iporpammy pa®otel u Oromxet Ha 2012-2013 romsl,

1. onodpsier [oxiang KoK-HBO o [Tnane HeoTnoxHBIX neiicTBHii Mo ooHOBIeHNI0 DAO
(ITHM), conmepkamuiicsi B IPUIIOKESHUHN [k noxnany Kondepenmmul;

2. MOCTAaHOBJIsIET, 4yTo COBET Ha CBOMX OYEPEIHBIX CECCHUAX OYAET KOHTPOIUPOBATH X0
nocienyouen nestenbHocTy 1o peanusanuu ITH/I Ha ocHOBe 10KI1a10B 0 X0€ paboTHI,
MOJTy4aeMbIX OT pykoBojcTBa Opranuszanuu. B sToi csizu HezaBucumslil mpeacenaTens
Cosera OyneT no-npexHeMy aKTHUBHO J€HCTBOBATh B Ka4eCTBE KOOPAMHATOPA,;

3. MOCTAHOBJISIET, YTO MPH OCYIICCTBICHUH CBOCH (DYHKIHH IT0 Ha30pY 3a peann3anuei
ITH/I Coser Oynet nomy4ats oT @uHAHCOBOTO KomMuTeTa, KoMuTera 1o nporpamme u
KomureTa 1o ycTaBHBIM U IPaBOBBIM BOIIPOCAM, a TaKKe, KOTla 3T0 HEOOXOAUMO, OT
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PETHOHATIBHBIX KOH(bepeHHI/Iﬁ 1 TEXHUYCCKUX KOMHUTETOB COOTBETCTBYIOIINE MaTEpHUaJIbI
I10 BOIIpOCaM, OTHOCAIIMMCS K UX MaHIaTaM;

MOCTAHOBJISIET, YTO MONHBIN JOKIAI 0 X01e paboThl 1o ocymectrienuto [IH/] Oyner
npencrasieH uepe3 Coser 38-it ceccnn Kondepenmm ®AO B 2013 romy.

(ITpunsita 2011 rona.)



