Kok-HBO 23 ¢espans 2011 roma

O pa3BUTHM NAPTHEPCTB

1. Briciiee pykoBoactso B stHBape 2011 roga yrBepauwio «gpemennyio» Cmpamezuio
Opeanuzayuu 6 omHowenuy napmuepcms U peKOMEHI0BaI0 PaCCMOTPETh X0 €&
peanu3alnuu o UCTe4eHUH 01HOro rofa. OHa CIyKHUT B Ka4eCTBE OCHOBBI I pa3pabOTKU U
peanu3alui KOHKPETHBIX CEKTOPAIbHBIX CTPATErnii B OTHOIIEHUH NTAPTHEPCTB, B TOM YHUCIIE:

® crpareruu pacmmpenus cotpyaandectsa PAO B pamkax cucrembl OOH;

e crpareruu yriyonenus corpyanundectsa DAO ¢ aApyruMu yapexIeHUSIMHU CO ITad-
KBapTHpaMu B Pume;

e o0OHOBNeHHOU cTpaTerun naptHepcTB PAO ¢ HepPaBUTENHLCTBEHHBIMHU
OpraHu3alMsIMU U OpraHU3alMsIMU IT'PasKJaHCKOTO 00IIeCTBa;

e crpareruu naptHepctB PAO ¢ YaCTHBIM CEKTOPOM.

2. HHpopMannoHHBIH MaTepHall o0 PYKOBOASIIUM MPUHITUIIAM, U3JI0)KEHHBIM BO
«8pemennot» Cmpamezuu Opeanuzayuy 8 OMHOUIeHUY napmuepcms, OyeT TOBOIUTHCS 10
cBejieHus nepcoHana Ltab-kBapTUPHI U JENEHTPATU30BAHHBIX OT/JEIICHUN B TCUCHUE

1 kB. 2011 rona.

3. B craguu 3anycka Haxoautcs BeO-cait [lapmuepcmea @AQO. ITOT KOPIOPATUBHEIHA
BeO-caiiT Oy/ieT MOCTOSHHO pa3BUBATHCS, C TEM UYTOOBI CIIYKHUTh aKTyaJIbHbIM HCTOYHUKOM
uHpopmanun kak i nepconana @AQO, Tak u a7sl BHEIIHEH ayJIUTOPHH.

4. Hnuyuamugsl no nogvluieHu1o K8AIUGUKayuu nepcoHana 8 OMmHouleHuu napmHepcms
(BKJIIOYAsI CEMHHAPbI, KYPChl JUCTAHIIMOHHOTO 00yUeHUs U Ap.) HAXOAATCS Ha CTaJAuU
pa3paboTKU U OCYILIECTBIISIOTCS B MUJIOTHOM pexkume B Teuenue 2011 roma. B nentpe
BHUMAaHUS OyIyT BOTPOCHI MOBHIIEHHSI HHPOPMHUPOBAHHOCTH ¥ BHUMAaHUS TIEpCOHAIa B
OTHOIICHNH BaKHOCTH MAPTHEPCTB KaK cpeacTBa (P (HEKTUBHOTO OCYIIECTBICHUS UX pabOTHI
¥ TIOBBIIICHUS CTIOCOOHOCTH TIEPCOHAJIA BBIACIATD, CO3/1aBaTh, IPHOPUTE3UPOBATD,
AHAIM3UPOBATh U PEATM30BBIBATH TAPTHEPCTBA.

5. Ouyenka 63aumo0elicmeuss Mexcoy YUpercoeHUsMY co umad-keapmupou 6 Pume Oblia
ycrierrHo nipoBeaeHa B 2010 roxy u 6yner npogomkena B 2011 roxy. PaspabareiBarorcst
HOBBIE 00J1ACTH JJIsI COTPYAHUUECTBA, BKIIIOYAs TE, KOTOPHIE OCHOBBIBAIOTCS HA OITBITE
peanu3aiyy MAIOTHBIX MJIaHOB.

6. C yu€ToM pa3BUBAIOIIUXCS BBI30BOB MEHSIOIIEHCS I100aabHOM OKpYysKaroLIel cpebl
Y TIOCJIENICTBUSX ATOTO nporiecca ana cucteMbl OOH, B 2010 rony nawanace u B 2011 romy
Oynet 3aBepiieHa pazpabotka Cmpameeuu compyonuyecmea PAO 6 pamxax cucmemvr OOH.
Ota cTparerus oTpaxaer He0OX0JUMOCTb O0JIee TECHOIO U CIa’KeHHOT0 B3aUMOJIeHCTBUS
Mexay yupexaenusmu cuctrembl OOH, B T.4. B pamkax nporeccoB pedpopmbr OOH, ¢ yuérom
OIbITa MUJIOTHBIX NpoeKTOB «EnuncTBa aelictuii» OOH u nedarensnocty OOH no uroram
Cammurta 2010 roaa o 0630py aoctmwkenus LIPT. Uactero 9T0if cTpaTteruu OyieT miaH
JIeWCTBUN Ha BceX ypoBHAX Opranuszanuu.

7. OOHOBJIEHHAs CTpPATETHs MAPTHEPCTBA C IPAKIAHCKUM OOIIECTBOM, BKIIIOYAS
TPEXJICTHUI pabounii TIaH 1Mo e€ OCYIIECTBICHHUIO, OblIa MOATOTOBJICHA C YUYETOM
CYILLIECTBEHHOI'O BKJIaJ]a TEXHUUECKUX IENapTaMEHTOB U JACLICHTPAIM30BAaHHBIX OTACICHUM.
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8. Ha PETUOHAJIBHOM YPOBHE COBMCCTHO C TPEMS PCruOHAJIbHBIMU OTACIICHUSAMU ObLIH
NOArOTOBJICHBI pa6oqne IJIaHbI, KOTOPBIC 6yIlyT PCaJIM30BbIBATHCA 3a CUéT BHC6IO,I[)K€THI>IX
CpCACTB.

9. Ha rno6ansaom ypoBae, B okTs10pe 2010 roma cocTostack mepBasi BcTpeya 1o
pa3paboTke TI00aTPHOr0 MEXaHW3Ma 110 YYaCTHIO TPAXKIaHCKOTO OOIIECTBA B MPOIIECce
pedopmer KBITB. beutn coOpanbl (pMHAHCOBBIC CpPeICTBA Ha 00CCIICUCHHIE YIaCcTHs B HEH
psifa opraHu3anuii TpakaaHncKoro odmiecTBa. CoCTOSIIOCH MPeaBapUTENHLHOE 00CYKICHNE
nyTei moaaep kaHusi yCTOMYMBOTO BKJIa1a TPAXKIAHCKOTO OOIIECTBA B pabOTy PYKOBOISIINX
opranoB @AO B 10rOCPOYHON NEPCIEKTHUBE.

10. B nacrosiee BpeMst OlleHKa COTPYAHUYECTBA C TPaXAaHCKUM OOILECTBOM
pacrpocTpaHseTcs Ha pETHOHAIbHBIA YPOBEHb.

11. bruta paspabdorana Cmpameeus napmuepcmea PAO ¢ yacmuvbim ceKmopom.
Heinemnuii npoext CTpaTreruy napTHEPCTBA C YACTHBIM CEKTOPOM OCHOBAH Ha CIIPaBOYHOM
JOKYMEHTE, BHIHECEHHOM Ha 00CYX/IeHHE TEXHUUECKUX AENapTaMeHTOB U psja
JIeLIeHTPaIM30BaHHbIX oTAeaeHUH. Taxoke uaer pabora Hax [IpuHuKMnIamMu U pyKOBOASLIMMU
yKa3aHUSAMHU B OTHOIIEHUH NMAPTHEPCTBA C YACTHBIM CEKTOPOM.

12. B nacrosmee Bpemsa @AO koHCOAUANPOBaIa OPraHU3aMOHHbBIE MEXaHU3MBI U
pa3paboTasia METOJ0JIOrMYECKHE CPEICTBA Ha yIeXkKallell SKCIepTU3bl U YIPaBICHUS
pHCKaMHu.

13. B saBape 2011 rona ['enepanibHblil JUPEKTOP YTBEPAUI MOAATIBHOCTH
¢yakunonupoBanus [logkomMuTeTa 1Mo MpoBEpKe COTIANICHUH (PUHAHCOBOTO U HHOTO
xapakrepa ([Toaxom-I1DC) nis okazanus noanep:xkku KomurteTy o napraepcTsam mozu
IIpeACEeNaTeNbCTBOM [ '€HepaIbHOTO AUPEKTOPA, KOTOPBIA CMEHHI IPEKHAN
KoHcynpTaTHBHBIA KOMHUTET 10 BOIpocaM napTHepcTBa ¢ yacTHbIM cekTopom (KKITHC).

14. Pa3paboTka METOHOIOTHYECKHUX CPEICTB MO0 0OBEKTHBHOM MPOBEPKE MOTEHINAIBHBIX
NapTHEPOB, PABHO KaK U UX MOHUTOPUHTY, YIIPABJICHUIO U OLIEHKE, a TAK)XKE OIICHKE TaKHX
napTHEpCTB, OyzeT 3aBepiieHa B TedeHue 2011 roma. DTOT mporece BKIIOYAST CO3/1aHue
KOPIIOpPaTUBHON 0a3bl JaHHBIX B paMKax VIHGpOpMaLmOHHON CUCTEMBI YIIPAaBICHUS
nporpammoit nonesoit aesrensHoctu (MCYIIL).

15.  Ilpoextsl Cmpameeuu napmuepcmsa ¢ epaxcoanckum oowecmsom u Cmpamezuu
napmuepcmea ¢ 4acmuviM cekmopom ObuIN IpeacTaBieHsl Ha 3acegannu Komurera ®AO no
naptaepctBaM 7 ¢eBpaist 2011 roma. C yuérom cocrosBiierocst oocyxaeans Komurer
BBICKA3aJl IONOJIHUTEIbHBIE COOOpAKECHHUS.



