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IntroducGon	–	what	we	face?	

•  The	need	for	a	risk-oriented	approach	to	FMD	management		
	

•  Issues	around	changing	current	management	norms	found	in	
countries	in	lower	PCP	stages	
	



IntroducGon	–	what	we	like	to	discuss?	

•  How	can	changes	needed	to	management	and	organiza7on	
can	be	introduced?		
	

•  What	forms	of	individual	or	group	training	make	a	
difference	in	equipping	people	for	change	management		



Aim	to	this	session	

•  to	discuss	the	need	for	change	management	in	parGcular	in	relaGon	to	
building	sufficient	epidemiologic	competence	for	FMD	control		
`	
to	share	experience	and	discuss	how	changes	to	the	organizaGonal	mind	
set	to	incorporate	a	risk-oriented	approach	for	developing	FMD	control	
may	be	introduced	



Duration	 Topic	 Facilitator(s)	
10	min	 Welcome	and	introduction	to	the	subject	(with	some	examples)	 Chris	Bartels	(EuFMD)	
10	min	 OIE’s	role	in	supporting	management	changes	to	veterinary	

organisations	through	the	PVS-pathway	
Laure	Weber-Vintzel	
(OIE)	

10	min	 Changes	to	the	veterinary	organization:		
why,	what,	how,	when,	who,	where	

Dr	Prapas	Pinyocheep	
(DLD	Thailand)	

5	min	 Summary	–	consolidation	of	the	aim	of	this	session	 Karin	Schwabenbauer	
(CVO	Germany)		

5	min	 Propositions	for	working	groups	or	plenary	
1) What	critical	epidemiologic	thinking/competence	is	

required	to	improve	control	animal	diseases	effectively?	
2) What	advocacy	is	needed,	how	to	make	the	decision	

makers	understand	and	support	these	changes	
3) What	can	you	(your	institute,	your	organization,	the	

international	organizations)	contribute	to	support	or	
facilitate	such	changes	to	a	risk	mindset		to	disease	
control?			

Chris	/	Karin	

30	min	 Working	groups	set	to	work	 One	reporter	
15	min	 Reporting	back	 Each	group	
5	min	 Conclusions	and	thank	you	 Chris	/	Karin	
	





Risk	Management	
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Issues	around	current	management	of	Veterinary	
Services	

Services	
Vaccines,	vaccinaGng,	

medicaGons,	treatment		

Authority	
InspecGon,	supervision,	
monitoring,	evaluaGon,	



Who	do	we	reach	and	are	these	people	the	right	persons	
to	iniGate	changes?	
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Individual	change	to		
risk-aYtude	&	management	

For	disease	control	it	requires		
an	organisaGonal	change	towards	
a	risk-based	mindset	(analysis,	
management,	monitoring&evaluaGon)	



How	would	you	change	the	management	mindset	of	
a	veterinary	organisa7on	to	incorporate	a	risk-

oriented	approach	to	FMD	control?	

The	OIE	suppor7ve	tools		
	
	 
 

Laure Weber-Vintzel 
Head, OIE Status Department 



The	good	governance	of	Veterinary	Services	

The	OIE	has	adopted	and	published	interna7onal	standards	to	
ensure	the	quality	of	the	Veterinary	Services:	
	

‣  Section 3: Quality of Veterinary Services  
•  Chapter 3.1. Veterinary Services 
•  Chapter 3.2. Evaluation of Veterinary Services 
•  Chapter 3.3. Communication 
•  Chapter 3.4. Veterinary legislation 

Terrestrial Animal Health Code  
mammals, birds and bees 
http://www.oie.int/eng/normes/mcode/en_sommaire.htm 



Capacity Building,  
Specific Activities,  

Projects and Programs  
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PVS	pathway	

•  A	global	programme	for	the	sustainable	improvement	of	a	country's	Veterinary	
Services	

•  Based	on	internaGonal	standards	

13	
à Systemic approach to the quality of Veterinary Services 



Human,	
Physical,	
Financial	
Resources	

Technical		
Capability		

and	
Authority	

Interac7on	
with	

Interested		
Par7es	

4	fundamental	components	

CriGcal	competencies	
	(6	-	18)	

47	in	total	

5	levels	of	
advancement	

Market		
Access	
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CHAPTER	II	-TECHNICAL	AUTHORITY	AND	CAPABILITY	

II	-	Epidemiological	surveillance	and	early	detecGon,	emergency	response,	disease	
prevenGon,	control	and	eradicaGon	
I-11	-	Management	of	resources	and	operaGons	
	 15	



OIE	recommendaGons	on	the		
Competencies	of	graduaGng	veterinarians	to	assure	

NaGonal	Veterinary	Services	of	quality	

16	



Veterinary	EducaGon	Core	curriculum	
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Day	1	Competencies	addressed	

Course	
Sequence	in	
VEE	
Curriculum	

Specific	 Advanced	 Descrip7on	

Epidemio	 Mid	

Epidemiology	
Disease	prevenGon	and	
control	programmes	
Veterinary	legislaGon	and	
ethics	
Emerging	and	re-emerging	
diseases	

Management	of	contagious	
diseases	
Food	hygiene	
Risk	analysis	

…	principles	of	risk	analysis,	and	basic	
informaGon	needed,	and	techniques	
used,	to	conduct	disease	outbreak	
invesGgaGons	and	develop	disease	
prevenGon	programmes…	

Herd	health	
management	
and	nutri7on	

Late	

Veterinary	products	
Animal	welfare	
Epidemiology	
Zoonoses	
Disease	prevenGon	and	
control	programmes	
Food	hygiene	

Management	of	contagious	
diseases	
InspecGon	and	cerGficaGon	
procedures	
Food	hygiene	
ApplicaGon	of	risk	analysis	

…assessment	and	miGgaGon	of	risk	
factors	that	contribute	to	incidence	of	
disease	and	producGon	inefficiencies…		



ConGnuous	training	

• Seminar	for	new	Delegates	
• Focal	points	

– "CommunicaGon"		
– "Wildlife"		
– "Animal	Disease	NoGficaGon	to	the	OIE"		
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Open	Session	of	the	EuFMD	-	Cascais	–Portugal	26-28	October	2016	

Veterinary	Organisa7on	to	Incorporate	a	Risk-Oriented	
Approach	to	FMD	Control	in	Thailand	

Dr	Prapas	Pinyocheep	
Director	of	Bureau	of	Disease	Control	and	Veterinary	Services	

Department	of	Livestock	Development	
Ministry	of	Agriculture	and	Coopera7ves	



Outline	

•  Change	Management	for	
– OrganisaGon	
– Veterinary	System	Strengthening		
– Personnel	(10-year	plan	of	veterinarian	recruitment)	
– Trainings	
– CorporaGons:	SEACFMD	
– Policy/Strategy:	NaGonal	FMD	Strategic	Plan	

	 	to	incorporate	a	Risk-Oriented	Approach	to	FMD	Control	
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DLD Organization Chart 
Director General, 

4 Deputy Directors General 

2
1 

DLD = Department of 
Livestock Development 
(Competent Authority 

for Veterinary Services 
in Thailand) 



Change	Management	for	Organisa7on	
CENTRAL:		
•  Specific	Deputy	Director	General	for	Animal	Health	
•  Specific	agency	for	FMD	control:	Bureau	of	Disease	Control	and	Veterinary	
Services	

REGIONAL:	
•  Animal	Health	SecGons	in	9	Regional	Livestock	Offices	
•  Animal	Health	SecGons	in	77	Provoncial	Livestock	Offices	
•  Regional	Reference	Laboratory	for	FMD	(in	Pakchong)	
•  8	Regional	Veterinary	Research	and	Development	Centers	under	NaGonal	
InsGtute	of	Animal	Health	

ANIMAL	MOVEMENT	MANAGEMENT:	
•  Specific	agency	for	animal	movement	control	and	quaranGne:	Division	of	
Veterinary	Inspector	and	QuaranGne	and	58	Animal	QuaranGne	StaGons	

ANNUAL	BUDGET:	
•  Specific	finance/resourcing	for	FMD	control	



Veterinary	System	Strengthening		
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§  A lack of veterinarians at field level (district 
level), 

§  A lack  of  regulatory  control  over  veterinary 
drug  sales  and  their  use  (outside  of  GAP 
certified farms),  

§  Domestic  food  safety in  smaller  slaughtering  
establishments,  milk  collecting centres needs  
more attention in order to guarantee  the same 
high quality as the exports, 

§  Technical independence to be improved, 
§  Some gaps in disease control programmes, 
§  Capacity and authority of the VSB

Major gaps of PVS Evaluation  



§  In 2013-2015, 280 new veterinarians were recruited to work at the DLD district level. 
§  The Royal Thai Government approved a 10-year recruitment plan of 1,000 official vets. 
§  Public-private partnership in VS  (delegation of the authority to private sector) 

10-year plan of veterinarian recruitment 
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TRAININGS	/	WORKSHOPS	

•  Field	Epidemiology	Training	Program	for	Veterinarians	(FETPv)	
•  Table-top	simulaGon	exercise	for	FMD	Control	
•  PCP	FMD	Workshops	



CORPORATION:	OIE	SEACFMD	



Na7onal	FMD	Strategic	Plan	
(Revised)	

The	
primiGve	
plans	

2008-2015	
plan	

2016-2023	
plan	
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THANK	YOU	



QuesGon	1	

•  What	criGcal	epidemiologic	thinking/competence	is	required	
to	improve	control	animal	diseases	effecGvely?	
– What	skills	and	competencies,	what	horizon	to	make	this	happen	
– What	roles	and	responsibiliGes	are	to	be	embedded	in	the	organisaGon	
– What	infrastructure	(hardware,	sooware)	is	required	



QuesGon	2	

•  What	advocacy	is	needed,	how	to	make	the	decision	makers	
understand	and	support	these	changes	
– What	needs	need	to	be	needed	at	Ministerial	or	Governmental	level	
– What	demands	need	to	be	requested	for	by	the	private	stakeholders,	in	
parGcular	livestock	owners	



QuesGon	3	

•  What	can	you	(your	insGtute,	your	organizaGon,	the	
internaGonal	organizaGons)	contribute	to	support	or	facilitate	
such	changes	to	a	risk	mindset		to	disease	control?		
–  Individual	or	group	training	to	support	change	management	
–  Long-term	cooperaGon	with	a	veterinary	organisaGon		



Tangible	output	

•  Is	EuFMD	in	the	posiGon	to	support	change	management	
•  What	suggesGons	are	there	for	EuFMD	to	proceed	

– With	who	
– What		
– Where		
– How		
– When		


