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Hom Bahadur Magar, 23, a local resident of 
Chandrapur Municipality, migrated to Malaysia 
in early 2020 hoping to provide better living 
for his family. However, due to COVID-19 
pandemic, he lost his job and had to return 
home empty-handed. Being stuck in foreign 
land for 6 months without any salary and 
benefits, away from family, triggered him with a determination to 
pursue something in his own country. 

Upon his return, while wondering about his future, Magar came 
to know about the FAO's FMM project skills centric training in 
his hometown. Having a great passion for entrepreneurship, 
he got listed for pig rearing. The training helped him to excel in 
pig farming skills, animal care and management, sanitation of 
the farm, biosecurity measures, vaccination, and deworming 
practices. 

"I am happy to receive the training and piglets from the FMM 
project resulting in a clear vision of pig farming for a better 
livelihood." Magar said. 

Hom Magar with his family built a piggery and registered the 
farm at the Municipality. Now he has piggery for 32 pigs and 
earns around 1 lakh monthly (USD 1000), which is three times 
more than he would have earned in Malaysia. Satisfied with his 
business, now he no longer wants to go back abroad. 

Sunita Thapa, 23, a housewife from Rautahat, 
had a tough life managing bread for her family. 
Her husband was also working in India for 
their better livelihood especially for the bright 
future of their 18 months old daughter. Both 
couples dreamt for a happy life but it couldn't 
happen due to the pandemic. 

Through other villagers she learnt about the FFM project, and 
the training being provided at her locality. With a hope to learn 
and start something of her own, she got listed in tailoring training. 
Thapa with great enthusiasm, participated wholeheartedly, 
improving her skills gradually and successfully completed 90 
days of training accredited by Central for Technical Education and 
Vocational Training (CTEVT) the government entity. 

After receiving the training, she was confident enough to start her 
tailoring business. The project supported her with the start-up 
materials (sewing machine, heavy iron, interlock etc.).

Intrigued by her passion for work, her in-laws supported to 
establish the outlet at the local market center. Now with a fellow 
trainee, Thapa is running a tailor, sewing women and children 
clothes, earning NPR 30,000/- monthly. They even have started 
to train other young girls from the community, making them 
financially independent. 

FAO Nepal launched the skills-centric FMM project (Strengthening 
Capacity to Harness Positive Effects of Migration in Nepal) for 
creating better opportunities to returnee's migrants, youths and 
women who halted their livelihood from COVID-19 pandemic in 
Rautahat district. The project provided basic level training, start-
up materials and instructed for developing business plans to 327 
returnee migrants in farm and non-farm sectors.

With the support from the project, almost 60% youth and women 
trainees started their own business.The project which has been 
in operation since June 2021, has involved locals in agriculture, 
animal husbandry, along with the government certified CTEVT 
training on mobile, motorbike repairing, building electrician, 
assistant beautician, tailoring and welding for skills development.

FMM project scales youths’ skill through trainings in farm and non farm sectors 



FAO Nepal strengthened bilateral ties with Gandaki Province 
Government in ensuring food security, nutrition and operationalizing 
one health strategy. Ken Shimizu, FAO Representative (FAOR) for 
Nepal, talked with Honorable Minister Chandra Bahadur Buda 
from the Ministry of Land Management, Agriculture, Cooperatives 
and Poverty Alleviation from Gandaki.

FAOR admired the government action for implementing one 
health Strategy 2019 in province to replicate, promulgate and 
implement worldwide strategy for expanding interdisciplinary 
collaborations and communications in all aspects of health care 
for humans, animals and the environment. The ministry also 
shared its effort on early warning systems, climate smart villages, 
digital villages and prospects of agro-tourism. Both sides held 
in-depth discussion covering all aspects and reaffirmed their 

Ken Shimizu, FAO Representative for Nepal is giving remarks in the inaugural 
session of International Year of Sustainable Mountain Development

FAO Nepal strengthens relation with Gandaki Province Government
commitments to further widen and deepen the relations for better 
livelihood and prosperity.

Honorable Minister Dipak Thapa from the Ministry of Forest, 
Environment and Soil Conservation briefed FAOR on the five-
year work plan of the ministry, prioritization in the area of forest, 
biodiversity conservation and natural resource management.

The Honorable Minister emphasized collaborative effort in 
mitigating the climate change impact on frequent occurrence of 
drought, forest fire and landslides. Expressing his great interest 
for collaboration with FAO in coming days, he emphasized that 
FAO’s technical support is vital to take up the actions on the 
ground.

BRCRN engages local community in preparing Critical Ecosystem Restoration Plan
The BRCRN project conducted training to simplify the tools 
and methodologies for defining a gender-sensitive study for 
development of Critical Ecosystem Restoration Plan. 

The Green Climate Fund flagship project of FAO Nepal with the 
Government of Nepal, Ministry of Forests and Environment 
(MoFE) conducted in-depth planning for ecosystem restoration 
development activities in 26 river systems of Churia region. It aims 
to prioritize and recommend actions to protect against and mitigate 
the impacts of climate change with active engagement of locals. 

FAO has consulted more than 1,000 people through 50 
community workshops in collaboration with Civil Society 
Organization (CSOs). Around 800 field enumerators were 

involved in collecting women-specific problems, exploring the 
locally identified solutions. 

FAO collaborates with Government of Nepal in mainstreaming mountain agenda
FAO collaborated with the Government of Nepal (GoN) and other 
development partners in commemorating the International Year 
of Sustainable Mountain Development (IYSMD) 2022. Aiming to 
explore adaptation and mitigation measures for climate change 
impacts in the mountain ecosystem through the convergence of an 
expert community at national, regional and global level, the Ministry 
of Forests and Environment conducted a two days regional event in 
Kathmandu.

Right Honorable Prime Minister Sher Bahadur Deuba acknowledged 
the initiation of the FAO Nepal in presenting the mountain agenda in 
international arena through programs/policy formulation in building 
the resilience of mountain people and clarifying the road map for 
adaptation and mitigation measures. 

Ken Shimizu, FAO Representative for Nepal stated that FAO 
is collaborating with national and international key partners for 
establishing a Sustainable Mountain Development agenda drawing 
concern for food security and livelihoo ds of the mountain people and 
addressing the needs of the most vulnerable mountain communities. 

Honorable Minister Ram Sayah Yadav from the Ministry of Forest and 
Environment expressed gratitude to FAO and other development 
partners for organizing the event and positioning Nepal as the first 
country in the world to celebrate IYSMD. 

The event was followed by five thematic sessions prioritizing 
"Mountain Economy", "Mountain Biodiversity and Ecosystem", 
"Mountain Culture", "Mountain Women" and "Mountain-Lowland 
Connections" including a way forward in addressing current 
challenges of mountain people. 



Honorable Minister Chandra Bahadur Shah welcomes FAOR Ken Shimizu 
in his Ministry.

Gender Mainstreaming is key fundamental for development: Honorable Rai
Honorable Bimala Rai Poudyal, representative from the 
National Assembly of the Federal Parliament of Nepal stressed 
to mainstream the gender in all aspects of project planning to 
development. Speaking at the national workshop organized 
by BRCRN project she emphasized key indicators for equal 
engagement of gender at every level. 

Honorable Saloni Pradhan, Member from National Planning 
Commission highlighted the need to prepare a clear picture of 
gender priority in project implementation. In addition, Dr. Sindhu 
Prasad Dhungana, Joint Secretary of MOFE emphasized for the 
periodic monitoring to ensure proper project implementation. 

The workshop was designed targeting adults in learning 
principles, balancing theories with creating opportunities and 
defining basic concepts for gender mainstreaming in BRCRN 
project. 

FAOR meets with CM and Ministers of Karnali Province Government
Ken Shimizu, FAO Representative for Nepal in the meeting 
with the Honorable Chief Minister (CM) of Karnali Province, 
Jiwan Bahadur Shahi briefed about FAO project interventions 
on organic farming, ensuring food security, promoting agro 
products and scaling up the high value crops in the Karnali 
region.

The Honorable CM recalled the cabinet decision of transforming 
Karnali to Organic province and expressed gratitude to FAO 
Nepal for its efforts in promoting organic farming and requested 
for strengthened collaboration in this regard. 

FAOR also held conversation with the Honorable Minister of 
Land Management, Agriculture and Cooperatives (MOLMAC) 
Chandra Bahadur Shahi about the organic agriculture movement, 
project's significant contributions and interventions. 

Both parties agreed on continued technical assistance and 
support to strengthen initiatives related to organic agriculture, 
food security and achieving SDGs.

In the bilateral meeting with the FAOR, the Honorable Minister 
of Industry, Tourism, Forest and Environment (MOITFE) Tshering 
D. Lama highlighted the major deeds for creating opportunities 
in cottage industries, forests and nature tourism. He requested 
for technical support to strengthen climate-resilient agri-forestry 
systems and livelihood enhancement.

 Close Up
Dr. Shalu Adhikari, Climate Change Specialist  

I  earned a doctoral degree in Environmental Science in 2012, fully funded as a joint 
program of Life Science University, Norway and Kathmandu University, Nepal. Since then, 
I have been serving in a variety of capacities in different organizations ranging from UN 
agencies and other development partners in the field of natural resource management and 
climate change adaptation. 
 
Agriculture and Food Security is the only sector to address the need of growing population 
globally and in an agrarian based livelihoods for Nepal. FAO is the only specialized agency 
that leads international efforts to defeat hunger, improve nutrition, enhance food security 
a nd promote sustainable agriculture for inclusive communities around the world. The 
Latin motto, Fiat panis, translating to “let there be bread” fascinated me and it has a root 
meaning. I feel honored to work with this organization. 

Nepal has already witnessed the impact of climate change in sectors including natural 
resources, agriculture, also impacting to the agriculture-based livelihoods of vulnerable 
communities. My contribution in the sector would be in supporting policy formulation and 
implementation that aims to reduce the climate risks and vulnerabilities of key natural, 
social and economic sectors of Nepal. My knowledge would also support this agency for 
designing and implementing larger projects related to building resilient agriculture systems 
and farming communities to the changing climate.



Sudurpaschim Province Government recognizes FAO support in emergencies
FAO Nepal implemented emergency and early recovery support 
t o flood affected 3640 households in Kailali and Kanchanpur 
districts of Sudurpaschim. The project has provided 7.29 Metric 
Tons of paddy seeds, plastic tunnel and off-season vegetables 
production training as requested from the locals. 

In the official visit, Ken Shimizu FAO Representative (FAOR) for 
Nepal observed the site at Kailari and Laljhadi Rural Municipalities 
a nd expressed his gratitude to the local representatives for 
s uccessfully implementing the emergency and early recovery 
support project.

F AOR met with Honorable Minister Man Bahadur Dhami and 
S ecretary Devesh Mani Tripathi from the Ministry of Industry, 
Tourism, Forests and Environment where they explored future 
collaboration in promoting forest biodiversity, mitigating climate 
change and natural resource management in the Province. 

D r. Madan Singh Dhami, Secretary from Ministry of Land 
Management, Agriculture and Cooperatives acknowledged FAO 
c ontribution during emergencies in agriculture due to heavy 
r ainfall and flood. He wished to address food insecurity and 
promote agriculture with mutual cooperation.

Virtual talk on avian influenza prevention and control
Avian influenza continues to cause outbreaks in birds worldwide, 
t hreatening poultry production in Asia and around the globe. 
The talk program explored way forward on reducing the impact 
o f the avian influenza, where Nepal is considering starting 
vaccination programmes. The Department of Livestock Services 
(DLS) requested support from FAO Nepal to better understand 
on Artificial Intelligence (AI) vaccination issues. 

In the context of Nepal, FAO’s Dr Les Sims shared his insights 
a mong senior management and technical experts of DLS on 
avian influenza vaccination and highlighted its advantages and 
barriers to implement the strategy at present. 

Nepal is blessed with diversified topography for rice production: FAOR
F ood and Agriculture Organization of United Nations (FAO), 
M inistry of Agriculture and Livestock Development (MoALD), 
Nepal Agriculture Research Council (NARC), and International 
R ice Research Institute (IRRI) in tribute to the 19th National 
R ice Day Celebration jointly organized a “Policy Dialogue on 
Achieving Rice Self-Sufficiency in Nepal”. 

Ken Shimizu, FAO Representative (FAOR) for Nepal highlighted 
that Nepal possesses huge potential to excel in rice production 
a nd its trade in the global market if resources are mobilized 
effectively and policies are implemented as required. Considering 
the current world scenario, He stated that FAO is making a global 
e ffort in addressing the challenges foreseen in the agriculture 
s ectors back stepping with technical expertise. In the event 
participated by relevant ministries, departments, development 
organizations, CSOs, educational and private sectors, Honorable 
Purna Kumari Subedi, chairperson of Agriculture, Cooperative 
and Natural Resources Committee, Federal Parliament stressed 
the essence of innovation and digital advancement in agriculture 
for better production and youth engagement.

Honorable Dil Bahadur Gurung, member of NPC emphasized 
t hat various policies on rice should be critically analyzed and 

G overnment of Nepal should formulate a long term “Rice 
Resource Policy” in reference to the study of rice data of the 
l ast 15-20 years of interval. He suggested aligning activities 
with promulgated policies, mechanization and innovation in rice 
s ector. Dr. Mahabir Pun, Chairperson of National Innovation 
Center suggested GoN to establish the manufacturing industries 
for agriculture tools and expressed his commitment in promoting 
d igital agriculture and mechanization. Dr. Govinda Prasad 
Sharma, Secretary for MoALD in his remarks lauded to focus on 
national production by introducing hybrid seed varieties, spring 
rice production and mechanization addressing policy reform by 
l and polling, improvising irrigation system, fertilizer assurance 
and technical human resources for rice production. 

Radha Devi Mahato, FANSEP beneficiary Bariyarpatti-2, Siraha

Earning better livelihood from goat farming
Radha Devi Mahato, from Bariyarpatti-2, Siraha used to engage 
in the household work and depend on her husband for the basic 
financial requirements. She mostly spent time in the kitchen, and 
looking after the children. 

Goat rearing in her locality was common but none of the members 
has done it in a commercial way. Having limited ideas, skills and 
resources they used to keep their livestock inside the house 
resulting in experiencing different diseases to humans and livestock. 

Meanwhile, she knew that the Food and Nutrition Security 
Enhancement Project (FANSEP) was technically supported by 
FAO providing livestock training and offering pertinent supplies 
to benefit smallholder farmers. She enthusiastically joined a 
farmer group of her community and learnt about goat rearing, 
prevention of diseases, use of medicines, building of goat shed 
and improved forage crop seed from the project.

Mahato started with rearing 3 goats hoping to pursue it 
commercially. She with other beneficiaries have started keeping 

goats in the sheds and experienced significant changes as 
goats are now healthier and are of greater weight than before 
making more profit. Reminiscing her past days and hardships 
with livestock farming, Ms. Mahato expressed her satisfaction 
with the FANSEP and indicated that she now has 10 goats with 
better earning and plans to expand it further. 


